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SYSTEMS AND METHODS FOR RULE-BASED 
LOT SELECTION OF MUTUAL FUNDS 

FIELD OF THE INVENTION 

[0001] The systems and methods described herein include 
systems for managing investment portfolios and for select 
ing speci?c lots of assets to be sold based on rules to 
generate a desired investment return, in particular a desired 
after-tax return. 

BACKGROUND OF THE INVENTION 

[0002] Institutional investors such as pension funds, insur 
ance companies and mutual funds are typically long-term 
holders of securities. Other institutions, such as State Street 
Bank, act in a custodial capacity for these institutional 
investors. An investment manager, designated by a fund 
administrator, Will from time to time act on behalf of its 
shareholders and instruct the custodian to purchase and/or 
sell securities for the bene?t of the shareholders. Such 
purchases and sales typically have tax consequences, unless 
they are held in tax-deferred accounts, such as Individual 
Retirement Accounts (IRA) and 401(k) accounts. 

[0003] Mutual funds are highly regulated ?nancial entities 
that comply With federal laWs and regulations. The US. 
Securities and Exchange Commission (SEC) regulates 
mutual funds under the Investment Company Act of 1940. 
The 1940 Act requires mutual funds to protect their portfolio 
securities by placing them With a custodian, most of Whom 
are quali?ed banks. 

[0004] The Investment Company Act of 1940 also requires 
the fund maintain the securities separately to protect share 
holder interests. Typically, a custodian and fund accounting 
agent holds and accounts for the inventory of securities for 
its clients. Each mutual fund Will hold several securities and 
Within each security there may be several lots of that 
security. Each lot purchased is recorded separately With a 
cost basis and purchase date. 

[0005] The Internal Revenue Code also places require 
ments upon a mutual fund under Subchapter M. A mutual 
fund is required to distribute virtually all of its earnings and 
capital gains to their shareholders in order to avoid any tax 
to the mutual fund itself. Thus, the income and capital gains 
of a mutual fund are passed through to the shareholder. 
Further, speci?c to the calculation of capital gains, the IRS 
speci?es that the taxpayer must identify the particular shares 
of stocks or bonds sold. If the taxpayer cannot speci?cally 
identify the lots, they must use the basis of the securities 
acquired ?rst (First in, First out, or FIFO). The administrator 
or investment manager, on behalf of the fund, selects the 
lots, or the methodology for selecting the lots held by the 
mutual fund, Which Will be coupled With the sale of the 
security. Historically, administrators and investment man 
agers of mutual funds have used speci?c identi?cation of 
security lots for different purposes—to generate higher 
yields and returns, or to avoid short-term capital gains. 

[0006] For example, in an accounting system presently in 
use, several variations of speci?c identi?cation costing 
methods are implemented that Will automate lot selection 
When a security is sold. Exemplary methods are: 

[0007] Closest to average—Lots With a price per 
share closest to the average cost per share are 
removed ?rst from the inventory 
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[0008] Last in, First out (LIFO)—The most recently 
purchased lots are removed from the inventory ?rst 

[0009] Highest cost, First out (HCFO)—Lots, Which 
are carried at the highest price, are removed ?rst 
from the inventory. 

[0010] LoWest cost, First out (LCFO)—Lots, Which 
are carried at the loWest local price, are removed ?rst 
from inventory. 

[0011] First in, First out (FIFO)—The oldest pur 
chased lots are removed from the inventory ?rst. 

[0012] As sells come into the accounting system, lots are 
sold using one of the above inventory costing methods. The 
gain/loss on each sell is then posted to the accounting 
system. These methodologies, hard coded into the account 
ing system, do not alloW for the actual calculation of the tax 
result to be computed prior to the selection of the lot, nor do 
they alloW for the vieWing of the scenarios prior to choosing 
the lot. They also do not alloW the user to easily change the 
rule as the status of the fund changes. For example, a fund 
Whose sales transactions have resulted in a net capital loss 
Will perhaps Wish to take gains until the loss is eradicated, 
and then begin to apply lots that generate a loss again. 

[0013] There are products available on the Internet that 
alloW an individual investor to track his/her portfolio. These 
products rank the after tax impact of selling each tax-lot and 
assigns them a numeric value (sell grade). Sell grades are 
derived by considering each tax-lot’s adjusted cost basis (i.e. 
the original cost basis adjusted for all Wash sales and/or 
corporate actions), current holding period (i.e. long-term or 
short-term) and current market price, and, most importantly, 
the individual investor’s personal tax rate and previous 
realiZed gains/losses, including the character of those gains 
and losses. In this Way, the products’ Sell Grade is custom 
iZed to each individual investor’s portfolio and tax situation. 
The individual investor Would then revieW the sell grade and 
make decisions on Which securities and Which lots to sell 
based on the sell grades. This information Would then be sent 
to their broker or ?nancial planner for trade execution. This 
product is mainly a pre-trade application, meaning that the 
decision to sell a security is decoupled from the actual sale 
of a lot. 

[0014] Accordingly, there remains a need for an auto 
mated method and system for executing a rule-based sale of 
securities, and more particularly a method and system that 
takes into account the tax consequences for a mutual fund or 
an institution that invests on behalf of individuals or other 
entities. 

SUMMARY OF THE INVENTION 

[0015] Investment activities are frequently performed 
based on established rules. For example, an investor in 
?nancial instruments, hereinafter also referred to as security, 
Which can include stocks, bonds, mortgage-backed instru 
ments, commodities, futures and other assets of monetary 
value, may not only Want to maximiZe the return on the 
investment, but also invest With tax consequences favorable 
to the investor. This applies to individual investors as Well as 
to treasurers and administrators of investment money. Like 
Wise, the investment may not only be in individual stocks 
and bonds, but may also include mutual ?nds. Until noW, 
mutual funds, aside from tax exempt bond funds, have 



US 2003/0105697 A1 

mostly been managed Without taking into consideration the 
tax consequences for the investor(s). Accordingly, the sys 
tems and methods described herein provide tools that allow 
a custodian or fund accounting agent to select lots in the 
portfolio inventory based on prede?ned rules, such as rules 
to maximize the ?ind’s after tax return. 

[0016] According to one aspect of the invention, a com 
puter-implemented process for allocating securities to tax 
ef?cient trades in a mutual ?nd includes requesting a sale of 
a security; selecting a business rule that applies to the sale 
of said security; selecting a tax rate that applies to the sale 
of said security; identifying at least one lot of said security 
that are adapted to be sold; and based on said business rule, 
selecting and selling at least one lot from the least one lot so 
as to produce the smallest tax consequence for the mutual 
fund. The speci?c security to be sold as Well as the business 
rule and tax rate can be selected by a manager acting on 
behalf of shareholders of the mutual fund. 

[0017] According to another aspect of the invention, a 
computer-implemented process for rule-based allocation of 
securities to trades in a mutual ?nd includes setting an 
investment goal for the mutual ?nd; de?ning at least one 
business rule compatible With the investment goal; request 
ing a sale of a security; identifying at least one lot of said 
security that are adapted to be sold; calculating for the least 
one lot a potential investment return; and selling those lots 
that produce an optimal investment return for the mutual 
fund consistent With the fund’s investment goal. 

[0018] In one embodiment, the investment goal can 
include minimiZing the fund’s tax liability or optimiZing an 
after-tax return. The business rules can be selected from 
traditional rules, such as FIFO (First in, ?rst out), LIFO 
(Last in, ?rst out), HCFO (Highest cost, ?rst out) and LCFO 
(Lowest cost, ?rst out), and/or from more tax-speci?c rules, 
such as realiZing the largest loss/smallest gain, executing 
Wash sales, realiZing net short term gain/net long term gain, 
realiZing net short term loss, realiZing net long term loss, and 
realiZing largest tax loss/smallest tax gain. These rules can 
be applied alone or in combination, and other appropriate 
rules, such as custom rules or rule changes necessitated, for 
example, by government regulations, can be substituted 
and/or added. Instead of specifying a ?xed rule for a sell 
transaction, the business rules may also be dynamically 
adapted by the system or process before the lots are sold 
While satisfying the overall investment goal for that sale. For 
example, if previous trades resulted in large gains (losses), 
a rule may be selected by the system or process that generate 
Losses (gains) so as to cause a favorable tax result. 

[0019] In another embodiment, the process may also 
include an alert noti?cation that alerts a user to a change in 
certain conditions, such as expiration of statutory Waiting 
periods, and requests user feedback before lots are sold. The 
alarm noti?cation can also suggest using a manual process 
for selling the lots. 

[0020] According to yet another aspect of the invention, a 
computer program product is provided that includes com 
puter executable code for identifying buy lots of a security 
in response to a request for a sale of a security. The product 
further includes computer executable code for identifying at 
least one lot of said security that are adapted to be sold as 
Well as a plurality of business rules that apply to the sale of 
said security; based on a tax rate, code for computing a tax 
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consequence of the sale by applying at least one of the 
plurality of business rules to possible combinations of the 
buy and sell lots before the lots are sold; and code for 
identifying the business rule that produces the smallest tax 
consequence for the mutual ?nd from the sale of the lots. 

[0021] Other uses, additions, and modi?cations to the 
systems and methods described herein Will be apparent from 
the folloWing description of certain illustrated embodiments. 

BRIEF DESCRIPTION OF THE DRAWINGS 

[0022] The foregoing and other objects and advantages of 
the invention Will be appreciated more fully from the 
folloWing further description thereof, With reference to the 
accompanying draWings Wherein; 
[0023] FIG. 1 depicts a system according to the invention 
for allocating shares of securities to be traded using a Tax 
Ef?cient Lot Selector (TELS); 

[0024] FIG. 2 depicts schematically an information How 
for executing a buy; 

[0025] FIG. 3 depicts schematically an information How 
for executing a sell using the Tax Ef?cient Lot Selector 

(TELS); 
[0026] FIG. 4 is a schematic process How diagram for 
executing a sell using the Tax Efficient Lot Selector in; and 

[0027] FIG. 5 is a detailed ?oW diagram depicting the 
applied sell rules for tax purposes. 

DESCRIPTION OF CERTAIN ILLUSTRATED 
EMBODIMENTS 

[0028] To provide an overall understanding of the inven 
tion, certain illustrative embodiments Will noW be described, 
including a system that alloWs a custodian or fund account 
ing agent to trade securities taking into consideration the tax 
consequences of such a trade. HoWever, it Will be under 
stood by one of ordinary skill in the art that the systems and 
methods described herein can be adapted, added to and 
modi?ed for other rule-based applications, and realiZed 
through different embodiments, and that such other appli 
cations, additions and modi?cations are also encompassed 
Within the scope hereof. 

[0029] As the embodiments that have been chosen to 
illustrate the systems and methods of the invention relate, at 
least in part, to tax-ef?cient lot selection, for purposes of 
clarity and illustration an example of a tax-ef?cient lot 
selection Will be presented beloW along With a glossary of 
certain terms that are commonly employed When describing 
such a selection. HoWever, it Will be understood that the 
example and the terms are being provided merely for the 
purpose of describing the systems and methods of the 
invention so as to enable one of ordinary skill in the art to 
make and use the invention as best contemplated, and are not 
to be understood as limiting in any Way. 

[0030] In January 2001, the Securities and Exchange 
Commissions (SEC) adopted a rule that requires mutual 
funds to disclose not only total a total return, but also a 
standardiZed after-tax return for one-, ?ve-, and ten-year 
periods. This change has caused funds to devise Ways to 
make their portfolios more tax efficient, and begin to market 
tax ef?cient funds. The focus of a tax ef?cient mutual fund 
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is on minimizing distributable taxable income for the pur 
pose of maximizing the after-tax returns on the portfolio. 
The best Way to achieve this objective is through the 
management of long term capital gains, Which have a 
signi?cantly loWer federal tax rate than the tax rate on 
ordinary income and short term capital gains. 

[0031] The invention, hereinafter referred to as Tax Effi 
cient Lot Selector (TELS), is directed to a system and 
process for allocating securities for rule-based trading, and 
more particularly to streamlining the decision making pro 
cess by providing greater ?exibility in inventory costing 
methods as Well as providing further analysis in lot selec 
tion. The application analyZes the tax consequences, using 
tax rates and business rules, and links the buy lots to a 
security sale, thereby providing a more efficient tax result to 
the shareholder. 

[0032] FIG. 1 depicts one embodiment of a system 10 that 
alloWs an investment manager to communicate With an 

administrator/custodian of a fund, for example, to execute 
buys and sells of securities. Speci?cally, FIG. 1 illustrates a 
system 10 Wherein a plurality of clients 12 representing, for 
example, different investment managers connect through a 
netWork 11 to a server 14 of the administrator/custodian. The 
server 14, Which depending on the application can be a 
general purpose and/or mainframe computer, connects to a 
proprietary database 16 maintained by the server 14. The 
server 14 similarly connects to, or may include, systems 18, 
18‘ referred to as Custody Region 18 and Accounting Region 
18‘, respecticely, Which may be implemented in hardWare 
and/or in softWare and can process transactions associated 
With Portfolio Accounting and Record Keeping. The server 
14 together With the Custody Region 18 and Accounting 
Region 18‘ Will be referred to in the present embodiment as 
Custody and Accounting System (State Street name: “Hori 
Zon”) 24. The Custody and Accounting System 24 supports 
the activities consistent With securities processing proce 
dures, i.e. trading and settling securities, controlling cash 
and security movement and provides full general ledger 
accounting, historical record keeping of all transactions and 
holdings, as Well as a variety of reporting options on an 
individual client/fund basis. Within each region, there are 
different edit checks that are performed for completeness 
and accuracy. 

[0033] The Custody and Accounting System 24 is also 
connected to an application 26 referred to as the Tax ef?cient 
Lot Selector (TELS) Which may be implemented in hard 
Ware and/or softWare. The Tax Ef?cient Lot Selector 26 
supports the server 14 in analyZing the trade-related issues 
that arise for a particular investment manager When partici 
pating in a sell of securities. The role of the TELS Will be 
described in detail beloW. It Will be understood that although 
the TELS 26 is shoWn as being separate from the Custody 
and Accounting System 24, it can also be integrated there 
With, for example, as an application program run by the 
server 14. The elements of the system 10 may include 
commercially available systems that have been arranged and 
modi?ed to act as a system according to the invention. The 
depicted system 10 of FIG. 1 may employ traditional 
point-to-point connections or the depicted netWork 11, such 
as the Internet, to alloW an investment manager at a remote 
client 12 to access a central server, the depicted central 
server 14, to login to an account maintained by that server 
14, and to employ the services provided for that account to 
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effect buying/trading/selling of securities held by the custo 
dian and to analyZe the tax impact When trading those 
securities. 

[0034] For the depicted system 10, the subscriber systems 
12 may be any suitable computer system such as a PC 
Workstation, a set top box, a handheld computing device, a 
Wireless communication device or any other such device 
equipped With a netWork client capable of accessing a 
netWork server and interacting With the server to exchange 
information With the server. In one embodiment, the netWork 
client is a Web client, such as the Netscape Web broWser, 
the Microsoft Internet Explorer Web broWser, the Lynx Web 
broWser, or a proprietary Web broWser, or (ii) a client 
application that alloWs the user to exchange data With a Web 
server, ftp server, gopher server or some other type of 
netWork server. Additionally, in certain other embodiments 
the systems and methods described herein can include server 
systems that also act as clients for interacting With the server 
14. In these embodiments, the server systems can support an 
institution or other entity that may have a substantial number 
of ?nancial institutions and/or custodians that could bene?t 
from the services provided by the server 14. 

[0035] As mentioned above, the client and the server may 
rely on an unsecured communication path, such as the 
Internet, for accessing services on the remote server 14. To 
add security to such a communication path, the clients 12 
and the server 24 may employ a security system, such as any 
of the conventional security systems that have been devel 
oped to provide to a remote user a secured channel for 
transmitting data over the Internet. One such system is the 
Netscape secured socket layer (SSL) security mechanism 
that provides to a remote user a trusted path betWeen a 
conventional Web broWser program and a Web server. There 
fore, optionally and preferably, the clients 12 and the server 
system 14 have built in 128 bit or 40 bit SSL capability and 
can establish an SSL communication channel betWeen the 
clients 12 and the server 14. Other security systems can be 
employed, such as those described in Bruce Schneir, Applied 
Cryptography (Addison-Wesley 1996). Alternatively, the 
systems may employ, at least in part, secure communication 
paths for transferring information betWeen the server 14 and 
the clients 12. For purpose of illustration, hoWever, the 
systems described herein, including the system 10 depicted 
in FIG. 1, Will be understood as employing a public channel, 
such as an Internet connection through an ISP or any suitable 
connection, to connect the subscriber systems 12 and the 
server 14. 

[0036] The server 14 may be supported by a commercially 
available server platform such as a Sun SparcTM system 
running a version of the Unix operating system and a server 
program capable of connecting With, or exchanging data 
With, one of the clients 12. In the embodiment of FIG. 1, the 
server 14 can include a Web server, such as the Apache Web 
server. The Web server component of the server 14 listens for 
requests from clients 12 and, in response to such a request, 
resolves the request to identify a ?lename, or script, that can 
be associated With that request and to return the identi?ed 
data to the requesting client 12. The operation of the Web 
server component of the server 14 can be understood more 

fully from Laurie et al., Apache The De?nitive Guide, 
O’Reilly Press (1997). The server 14 may also include 
components that extend its operation to accomplish the 
?nancial transactions and processes described herein, and 
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the architecture of the server 14 may vary according to the 
application. For example, the Web server may have built in 
extensions, typically referred to as modules, to alloW the 
server 14 to perform operations that facilitate the transac 
tions and analysis desired by a client, or the server 14 may 
have access to a directory of executable ?les, each of Which 
may be employed for performing all or part of the opera 
tions, that implement the processes described herein. 

[0037] The depicted database 16 may comprise any suit 
able database system, including the commercially available 
Oracle® FAMISTM database, and can be a local or distrib 
uted database system. The design and development of data 
base systems suitable for use With the system 10, folloW 
from principles knoWn in the art, including those described 
in McGovern et al., A Guide To Sybase and SQL Server, 
Addison-Wesley (1993). The database 16 can be supported 
by any suitable persistent data memory, such as a hard disk 
drive, RAID system, tape drive system, ?oppy diskette or 
any other suitable system. The system 10 depicted in FIG. 
1 includes a database 16 that is separate from the server 14. 
HoWever, it Will be understood by those of ordinary skill in 
the art that in other embodiments the database 16 can be 
integrated into the server 14. 

[0038] The Tax Ef?cient Lot Selector application is a 
straight-through process that provides rules based analysis to 
couple the sale of a security already executed by ?nd’s 
investment manager With the lot in the portfolio inventory 
that creates the most tax ef?cient result. The application 
sends the selected lot to the accounting system to complete 
the detailed general ledger postings required by the com 
pleted transaction. The application’s built in ?exibility 
alloWs the client to use a set of pre-de?ned rules or the client 
can specify their oWn rule to be utilized in the application. 
The application also alloWs the use of differing tax rates in 
the calculation based on the client’s knoWledge of the rates 
that should apply to their shareholder base. 

[0039] Rules can be customized based on a ?nd’s position. 
For example, if a fund is in a gain position, it may Want to 
select lots that Would generate losses to offset those gains. 
As a ?nd’s position changes, the rules can change to meet 
the need of the fund. 

[0040] The TELS can be executed using the folloWing 
exemplary business rules: 

TABLE 1 

Business Rule Formula 

Rule A Largest loss/smallest gain 
Sell ST loss (largest to smallest cost) 
Sell LT loss (largest to smallest cost) 
When all loss lots have been sold, calculate after tax gain 
amount 

Sell gain lots in order loWest tax 
Wash sale exists 
1) Skip selling loss lots 
2) Sell gain lots ?rst, based on Which Would generate the 
smallest tax (i.e. 39.6% vs. 20% vs. 10%) 
3) After all gain lots have been sold, begin selling loss 
lots. Generally there should be ST losses only since it 
Was identi?ed that this is a Wash sale. 
Net realized short term gain or net realized long term 
gain 
1) Realize the lot(s) that generate the largest short-term 
tax loss per share 

Rule B 

Rule C 
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TABLE 1-continued 

Business Rule Formula 

2) Realize the lot(s) that generate the largest long-term 
tax loss per share 
3) Realize the lot(s) that generate the smallest tax gain 
per share, regardless of duration 
Net realized short-term loss 
Realize largest short-term gains, up to the amount of 
short-term loss 
Realize largest long-term gains, up to the amount of 
short-term losses 
Realize largest short-term loss 
Realize largest long-term loss 
Net realized long-term loss 
Realize largest short-term gain, up to the amount of the 
long-term losses 
Realize largest long-term gain, up to the amount of 
long-term losses 
Realize largest short-term losses 
Realize largest long-term losses 
Largest tax loss/smallest tax gain 
Realize the lot(s) that generate the largest tax loss per 
share, regardless of duration 
Realize the lot(s) that generate the smallest tax gain per 
share, regardless of duration 
This rule gives the user the ?exibility to order long term 
and short term gains and losses any they Would like. The 
user may Want the ability to do this by utilizing the tax 
rate as Well. 

Rule D 

Rule E 

Rule F 

Rule G 

[0041] The term ST (short term) loss and LT (long term) 
loss are de?ned by the US. Tax Code and apply to securities 
held for less than 1 year and more than 1 year, respectively. 
A Wash Sale occurs When any security (including options) 
are purchased With 30 days of a loss incurred from the sale 
of any substantially identical security. The contract to pur 
chase a substantially similar security may be entered into 30 
days prior to, or subsequent of, the sale (61 days total). The 
amount of the loss is disalloWed for tax purposes. Additional 
details are described in the “Alert noti?cation routines” 
discussed beloW. 

[0042] The client can determine Which short-term and 
Which long-term rate is to be applied to both the gain and the 
loss. The gain and the loss tax rate may be the same unless 
the client indicates otherWise. Moreover, the client can also 
determine Which of the agreed exemplary business rules 
listed in Table 1 should be applied to determine the lots to 
be sold With the most ef?cient tax consequences. Business 
rule or tax rate updates can be done through a one time setup 
or can change as frequently as daily. For example such 
changes may be implemented at the end of the ?scal year or 
during the excise tax period. Alternatively, by calculating 
hypothetical trade results using all the above business rules 
for the lots that can be sold, the TELS process may deter 
mine the most advantageous business rule to apply and 
execute the trades accordingly. 

[0043] FIG. 2 depicts schematically the ?oW of informa 
tion from a client 12 to the custody and accounting system 
24 When executing a buy. The buy transaction information is 
indicated in FIG. 2 by arroWs “BUY”; this information is 
received by the custodian’s system 24 and sent into the 
custodian’s mainframe custody and accounting system (e. g., 
State Street Bank’s “Horizon”) 24. Trades are sent into the 
main database 16 and recorded in the custody region 18 and 
the accounting region 18‘. For added data security and 
robustness, transactions are synchronized at various points 
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throughout the day as Well as through a detailed synchro 
niZation overnight. At this point in the trade process, the Tax 
Ef?cient Lot Selector (TELS) 26 is not involved, as indi 
cated by the dotted line in FIG. 2. 

[0044] FIG. 3 depicts schematically the How of informa 
tion for executing a sell. Sell transactions are received from 
a client 12 into the custodian’s system 24. The custodian 
accountant Will take the authoriZation and update the appli 
cation With the information chosen by the client. Like in the 
buy instruction ?oW described above With reference to FIG. 
2, the sell instruction How is indicated in FIG. 3 by arroWs 
“SELL”; this trade information is sent into the custodian’s 
mainframe custody and accounting system 24. When the sell 
is sent to the custody and accounting system 24, the Tax 
Ef?cient Lot Selector (TELS) 26 is connected to the server 
14. In other Words, for a sell, the server 14 no longer 
communicates directly With the database 16 and the custody 
and accounting regions 18, 18‘, respectively, but only 
through the TELS 26. Once the trade is recogniZed in the Tax 
Ef?cient Lot Selector (TELS) application 26, the database 
16 sends all the associated buy lots applicable to the speci?c 
sell to the Tax Ef?cient Lot Selector 26, as indicated by 
arroW “BUY LOTS”. Using the business rules and tax rates 
set up by the client 12 or dynamically, Which Will be 
described in detail beloW, the Tax Ef?cient Lot Selector 26 
determines Which lots to sell and then posts the sell trade 
With the associated lots (as indicated by arroWs “LOTS TO 
SELL”) from the portfolio inventory to the custody region 
18 and the accounting system 18‘. The accounting system 18‘ 
then calculates the gain/loss and posts the trade to the 
general ledger. The custody region 18 can maintain records 
of the trades. 

[0045] In general, the client can have the option of pro 
cessing trades automatically through the TELS application 
or stopping the trades to vieW and push through manually. 
Tax rates can be determined by the client and set up in the 
application. Current IRS tax rates can be utiliZed or the 
application can take a blended rate, as speci?ed by the client. 
Business rules can be set up in the application as speci?ed 
by the client and/or automatically set up in the application, 
step 17, Which means that business rules can be changed as 
the ?nd status changes. The application also has function 
ality to selectively stop transactions from processing by 
?agging a speci?c security, for example, based on the 
security’s CUSIP number, and setting a date range, as 
described in more detail beloW. The client can also authoriZe 
changes in the fund’s set-up. 

[0046] FIG. 4 shoWs a process How 40 involving the Tax 
Ef?cient Lot Selector in a sell. As described already With 
reference to FIGS. 2 and 3, the a buy or sell order (trade) 
is transmitted electronically to the custodian, step 41. It is 
?rst determined if the trade is a buy, step 42, in Which case 
the buys are updated in the accounting system and in the 
main database, respectively, steps 43 and 470. On the other 
hand, if the trade is a sell, step 44, then the sell transactions 
are sent to the accounting system and held until the Tax 
Ef?cient Lot Selector retrieves the transactions, step 45. The 
TELS application retrieves all applicable buy lots for that 
security from the main database, step 46, While the database 
sends all buy lots of those securities that match the sell lots, 
to the Tax Ef?cient Lot Selector TELS, step 47. TELS 
calculates the gain/loss and tax per share for each buy lot, 
step 48. Using the business rules selected, for example, from 
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Table 1, the application determines Which lot(s) to sell, step 
49. The selected lots are then posted back to the mainframe 
system 24 to calculate the gain/loss and post the results to 
the fund’s accounting/custody system, step 480. If there are 
no buys or sells, the process Will not execute and terminate 
at step 490. 

[0047] The application can be used by both the custodian 
and the client. 

[0048] FIG. 5 is a detailed ?oW diagram of step 50 of 
FIG. 4 shoWing the execution of a trade based on the agreed 
business rules (Rule Athrough F in Table 1). Rule G remains 
open for client customiZation and Will not be discussed. The 
TELS application computes the tax liability for the business 
rule that is being applied. Alternatively or in addition, the 
TELS can determine Which business rule Would generate the 
least amount of taxes, if the business rule Was not already 
speci?ed by the administrator. 

[0049] The operation of the TELS Will noW be described 
With reference to speci?c examples. It Will be assumed that 
in June 2000 the fund sells 200 shares of IBM stock out of 
?ve buy lots With 100 shares each having the folloWing base 
price: 

TABLE 2 

Gain/ Tax rate per 
Holding Loss share 

No. of Purchase Period per ST = 39.6% 

Lot Shares Buy Date Price (Gain/Loss) Share LT = 20% 

A 100 6/00 $102 ST (Loss) <$2> <$0.79> 
B 100 5/00 $99 ST (Gain) $1 $0.396 
C 100 12/99 $65 ST (Gain) $35 $13.86 
D 100 4/99 $96 LT (Gain) $4 $0.80 
E 100 3/98 $105 LT (Loss) <$5> <$1.00> 

[0050] Upon receipt of a sell order, step 502, the TELS 
determines if there Would be a Wash sale, step 504. As seen 
from Table 2, only lot A produces a Wash sale. 

[0051] If the administrator is using Rule B, step 506, and 
a Wash sale occurs (as in this case), the lots that generate a 
loss Will be avoided in compliance With the IRS rules. Gain 
lots that produce the loWest tax Would be sold ?rst, With loss 
lots being sold only after all gain lots are sold, since tax 
losses cannot be realiZed in a Wash sale, step 508. In this 
example, the Tax Ef?cient Lot Selector (TELS) Would select 
lots B and D for a tax impact of $119.60. This rule Would 
only be used for funds that adjust their cost basis for Wash 
sales. Funds that keep this information in a tax ledger may 
not utiliZe this rule. 

[0052] For the remainder of the Rules, unless stated oth 
erWise, it is assumed that in September 2000 the fund sells 
300 shares of IBM stock out of ?ve buy lots With 100 shares 
each having the above base price. If Rule Ais selected, step 
510, shares producing a ST loss are sold ?rst, from largest 
to smallest cost, step 512. Thereafter, shares producing a LT 
loss are sold, also from largest to smallest cost, step 514. 
After all loss lots are sold, the gain lots are sold in the order 
from loWest to highest tax liability, step 516, With the total 
tax being computed in step 590. In this example, the tax 
ef?cient application TELS should choose lots A, B, & E to 
sell, resulting in a tax credit of <$139.40>. 

[0053] When applying Rule C (“Net realiZed short term 
gain or net realiZed long term gain”), step 520, the lot(s) that 
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generate the largest short-terrn taX loss per share are realized 
?rst, step 522. Thereafter, the lot(s) that generate the largest 
long-terrn taX loss per share are realized, step 524. Finally, 
the lot(s) that generate the smallest taX gain per share, are 
realiZed regardless of duration, step 526, With the total taX 
again being computed in step 590. In this example, the taX 
ef?cient application should choose lots A, B, & E to sell, 
resulting in the same taX credit of <$139.40> as for Rule A. 

[0054] When applying Rule F, step 530, the lot(s) that 
generate the largest taX loss per share regardless of duration 
are realiZed ?rst, step 532. Since only tWo lots (A and E) 
shoW taX losses, these lots are sold. Thereafter, as under Rule 
C, the lot that generates the smallest taX gain per share 
regardless of duration is realiZed (lot B), step 526, With the 
total taX again being computed in step 590. In this example, 
the taX ef?cient application should choose lots A, B, & E to 
sell, resulting in the same taX credit of <$139.40> as for 
Rules A and C. 

[0055] When applying Rule D (“Net realiZed short-terrn 
loss”), step 540, the lot(s) that generate the largest short-terrn 
gains up to the amount of the net short-terrn losses are 
realiZed ?rst, step 542. The net short term loss refers to the 
funds overall gain/loss position during the taX year. As 
securities are sold, the ?nd’s gain/loss position increases or 
decreases depending on What each individual security sells 
at. Because taX is only paid at the end of the year, securities 
that are sold at a gain at the beginning of the year, can be 
offset by the losses incurred later in the taX year. By doing 
this, the overall taX paid at the end of the year, can be greatly 
reduced. IRS rules also alloW the tax payer to carry forWard 
any losses that have not been offset by the gains for that year. 
The largest short term gains are lots B and C. Thereafter, the 
lot(s) that generate the largest long-terrn gains up to the 
amount of short-term losses are realiZed, step 544. This is 
folloWed by the realiZation of the largest ST losses, step 546. 
Finally, the lot(s) that generate the largest long-terrn losses 
are realiZed, step 548, With the total taX being computed in 
step 590. In this example, the taX ef?cient application should 
choose lots B, C & D to sell, resulting in a taX liability of 
$1,505 .60. 

[0056] When applying Rule E (“Net realiZed long-terrn 
loss”), step 550, the lot(s) that generate the largest short-terrn 
gains up to the amount of the net long-terrn losses are 
realiZed ?rst, step 552. These are lots B and C. Thereafter, 
the lot(s) that generate the largest long-terrn gains up to the 
amount of long-term losses are realiZed, step 554. This is 
folloWed by the realiZation of the largest short-terrn losses, 
step 546. Finally, the lot(s) that generate the largest long 
terrn losses are realiZed, step 548, With the total taX once 
more being computed in step 590. In this example, the taX 
ef?cient application should choose lots B, C & D to sell, 
resulting in a taX liability of $1,505 .60 as under Rule D. 

[0057] Aside from the aforedescribed Rules A-F applied 
by TELS, as mentioned before, other generally accepted 
costing rules T4-T8 listed beloW in Table 3 can also be 
applied, such as: 

TABLE 3 

Rule 

T4 Closest to average Purchase lots With a base price per 
share closest to the average cost 
per share are sold ?rst 
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TABLE 3-continued 

Rule 

T5 First-In-First-Out (FIFO) The oldest purchase lots are sold 

?rst in trade date order leaving the 

most recent lots in inventory 

T6 Last-In-First-Out (LIFO) The most recent purchase lots are 

sold ?rst in trade date order 

leaving the oldest lots in inventory 

T7 Highest-cost, First-Out (HCFO) Purchase lots With the highest base 

price are sold ?rst 

T8 Lowest-cost, First-Out (LCFO) Purchase lots With the loWest base 

price are sold ?rst 

[0058] If no holding period is speci?ed, then the above 
costing methods will be applied Without restriction. Con 
versely, if a holding period is selected in conjunction With 
the Rules T4-T8, then long-terrn lots are sold ?rst Within the 
holding period, folloWed by short-terrn lots Within the hold 
ing period. These conventional rules do not contribute to 
tax-ef?cient lot selection. 

[0059] Applying the additional Rules T4-T8 to the Buy 
Lots listed in Table 2 targets the folloWing lots (listed in 
Table 4) to be selected if the Fund sells 200 shares in 
September 2000 at a cost of $100 per share: 

TABLE 4 

Rule Lots selected (in that order) 

T4 D and E (Holding period YES); D and B (Holding period NO) 

T5 E and D (Holding period YES); E and D (Holding period NO) 

T6 D and E (Holding period YES); A and B (Holding period NO) 

T7 E and D (Holding period YES); E and A (Holding period NO) 

T8 D and E (Holding period YES); C and D (Holding period NO) 

[0060] The application also provides the user an alert 
noti?cation tool that can operate, for example, through the 
user’s eXisting email. The alert tool noti?es the user When 
speci?c conditions are not met, by sending a message to the 
user’s desktop. For example, an alert may notify the user 
When a short term buy lot is close to becoming a long term 
buy lot. This may be used When making decisions on Which 
business rule to use, as short term rates are signi?cantly 

higher than long term rates. Other alerts Will notify the user 
that a particular security has been sold. This may be neces 
sary as there are cost adjustments for taX purposes that may 
not be re?ected on the application and the user Would rather 
use a different rule When selecting lots. Additional alerts 
Would indicate When the ?scal year end and the eXcise year 
end are approaching. As these dates approach, the adminis 
trator of the ?nd may decide to change their inventory 
costing method to achieve a different taX result. 
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[0061] The alerts may respond to the following conditions 
and incorporate the following messages listed in Table 5 
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beloW: 

TABLE 5 

# Alert Description Additional information Timing 

1 CUSIP #, security Alert identi?es When a Current date — Lot purchase When TD is 
name, lot # is a X 
days from 
becoming a long 
term gain or loss 

(include TD, 
shares, cost) 

2 CUSIP #, lot # is 30 
days from 
becoming a long 
term 5 gain or loss, 
Include trade date, 
shares, & cost in 
description. 

3 CUSIP X needs to 
be manually 
processed because 
it is ?agged 

4 Flagged CUSIP is 
expiring in X days 

5 Tax Rates have 
changed from rule 
X to rule Y by user 
ID X. and/or 
Business Rule has 
been changed from 
rule X to rule Y by 
user Id X 

6 CUSIP X needs to 
be posted to MCH 
(include td, shares, 
cost in description) 
error reason. 

7 Fiscal year end is 
15 days aWay 

8 Excise is 15 days 
aWay 

short term gain or loss 
is close to becoming a 
long term gain or loss 

Alert identi?es When a 

long term gain or loss 
is close to becoming a 
long term gain or loss. 

Alert identi?es When 
the user is in 

automode, but a CUSIP 
has been ?agged to 
manually process and 
has entered the 
application to be sold. 
Alert identi?es When a 
CUSIP has been 
selected as manual and 
is X days from 
expiration dates. 

Alert to notify user that 
tax rate X has changed 
to Y because 
(description from 
con?guration screen) 
by user I D X. Alert to 
notify user that 
business rule X has 
changed to Y because 
(description from 
con?guration screen) 
by user ID X. 
Alert to notify user that 
trades have not been 
processed through 
application 

Alert to notify user that 
?scal year end on the 
fund is X days aWay 

Alert to notify user that 
excise period on the 
fund is X days aWay 

date < X days; Default is 30 
days but is ?exible enough 
to change for client 
speci?cs (located in fund 
con?guration screen). 
Upper limit is 365 days 
(leap year) 364 days in non 
leap year. LoWer limit is 
1 days. 
Current date — lot purchase 

date < 30 days default to an 
agreed upon day by the 
users and be ?exible 
enough to change for client 
speci?cs (located in fund 
con?guration screen). 
Upper limit is 1,827 days 
(leap year) 1,825 days in 
non leap year. LoWer limit 
is 365 days. 

Current date — CUSIP 

expiration date 2 5 days 
Default to an agreed upon 
day by the users and be 
?exible enough to change 
for client speci?cs. If the 
?ltered period is under (1) 
days, do not send user alert. 

Use comment ?eld from 
fund con?guration screen 
and user ID. This is a 

mandatory screen. All 
?elds must be populated. 

Logic to be determined by 
developers. For example, 
the trade is Waiting to be 
processed in application. 

Current date — ?scal year 

end 2 15 days (default). 
User require the ?exibility 
to change for client 
speci?cs (located in fund 
con?guration screen). 

Current date — excise period 

10/31 ‘.7 <= 15 days. Users 
require the ?exibility to 
change for client speci?cs 
(located in fund 
con?guration screen). 

greater than 
335 (336 leap 
year) days 
from current 
date. This day 
Would change 
if default is 
different from 
30. 
When TD is 
greater than 
1795 (1796 
leap year) 
days from 
current date. 
This day 
Would change 
if default is 
different from 
30. 
As the trade is 
brought into 
application 

When current 
day equals 
(expiration 
date — 5 

business days) 
(the 5 days 
may be 
adjusted by 
user) 
When the user 

makes 
changes in the 
fund 
con?guration 
screen to rates 

As the 
transaction 
occurs 

When ?scal 
year end = 

(current day — 
15) (the 15 
days may be 
adjusted by 
user) 
When excise 
year end = 

(current day — 

15) (the 15 
days may be 
adjusted by 
user) 
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[0062] It Will be understood by those skilled in the art that 
the Rules described above most likely do not apply to 
securities held in tax-deferred accounts, such as 401(k) plans 
or IRAs. In fact, under those conditions, the reverse of the 
above Rules may be applied. 

[0063] Those skilled in the art Will knoW or be able to 
ascertain using no more than routine experimentation, many 
equivalents to the embodiments and practices described 
herein. For example, other rules may be added to or substi 
tuted for the exemplary tax rules described above. As an 
example, a mutual fund may have charitable goals and may 
Want to maximiZe the bene?ts to the charity While at the 
same time maximizing the tax bene?t for the donor. Accord 
ingly, it Will be understood that the invention is not to be 
limited to the embodiments disclosed herein, but is to be 
understood to be interpreted as broadly as alloWed under the 
laW. 

We claim: 
1. A computer-implemented process for allocating a lot of 

a security in a mutual fund trade, comprising: 

requesting a sale of the security; 

selecting a business rule that applies to the sale of the 
security; 

selecting a tax rate that applies to the sale of the security; 

identifying at least one lot of the security that are adapted 
to be sold; and 

based on said business rule, selecting and selling at least 
one of the identi?ed lots so as to produce the smallest 
tax consequence for the mutual fund. 

2. The process of claim 1, Wherein the security is selected 
from the group consisting of stocks, bonds, futures, com 
modities, and mortgage-backed instruments. 

3. A computer-implemented process for rule-based allo 
cation of a lot of a security to trades in a mutual fund, 
comprising: 

setting an investment goal for the mutual fund; 

de?ning at least one business rule compatible With said 
investment goal; 

requesting a sale of the security; 

identifying at least one lot of the security that is adapted 
to be sold; 

calculating for the at least one lot a potential investment 
return; and 

selling those lots of the at least one lot that produce an 
optimal investment return for the mutual fund consis 
tent With the fund’s investment goal. 

4. The process of claim 3, Wherein the investment goal is 
minimiZing the fund’s tax liability. 

5. The process of claim 3, Wherein the investment return 
is an after-tax return. 

6. The process of claim 3, Wherein the at least one 
business rule is selected from the group consisting of Largest 
loss/smallest gain, Wash sales, Net RealiZed short/long term 
gain, Net RealiZed short term loss, Net RealiZed long term 
loss, and Largest tax loss/smallest tax gain. 

7. The process of claim 3, further comprising before 
selling the lots: 

issuing an alert noti?cation to a user, and 

selling the lots based on the feedback from the user. 
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8. The process of claim 7, Wherein the alarm noti?cation 
includes suggesting a Waiting period before selling the lots. 

9. The process of claim 7, Wherein the alarm noti?cation 
includes suggesting a manual process for selling the lots. 

10. The process of claim 3, Wherein the investment goal 
is set by a user. 

receiving feedback from the user. 
11. The process of claim 3, Wherein the at least one 

business rule is selected by the user prior to requesting the 
sale of the security. 

12. The process of claim 3, Wherein the at least one 
business rule is dynamically adapted before selling the lots 
so as to satisfy the investment goal of the mutual fund. 

13. The process of claim 12, Wherein the business rule is 
dynamically adapted based on investment results for previ 
ously executed trades. 

14. A computer-implemented process for allocating secu 
rities to tax-ef?cient trades in a mutual ?nd, comprising: 

receiving user input requesting a sale of a security; 

identifying buy lots of the security; 
selecting a tax rate that applies to the sale of said security; 

identifying at least one lot of said security that are adapted 
to be sold; 

identifying a plurality of business rules that apply to the 
sale of said security; 

computing a tax consequence of the sale by applying at 
least one of the plurality of business rules to possible 
combinations of the buy and sell lots before the lots are 
sold; 

identify the business rule that produces the smallest tax 
consequence for the mutual fund from the sale of the 
lots; and 

selling the lots by applying the identi?ed business rule. 
15. A computer program product comprising: 
computer executable code for identifying buy lots of a 

security in response to a request for a sale of a security; 

computer executable code for identifying at least one lot 
of said security that are adapted to be sold; 

computer executable code for identifying a plurality of 
business rules that apply to the sale of said security; 

computer executable code for, based on a tax rate, com 
puting a tax consequence of the sale by applying at least 
one of the plurality of business rules to possible com 
binations of the buy and sell lots before a lot is sold; and 

computer executable code for identifying the business 
rule that produces the smallest tax consequence for the 
mutual fund from the sale of the lot or lots. 

16. AWeb-based system for allocating a security to a trade 
in a ?nancial transaction, comprising 

a client With a user interface that alloWs a user to select an 
investment goal of the fund and at least one business 
rule compatible With said investment goal, and to 
request a sale of a security, 

a database having a history of at least one buy transaction 
of the security, and 

a server that receives the client’s request and employs the 
history of the at least one buy transaction to process the 
sales request using the at least one business rule, 
thereby selecting at least one lot of said security that is 
adapted to be sold consistent With the fund’s invest 
ment goal. 


