




operator, the plate t being loosened so thatjt can be 
freely slid, and, when in correct position, the screw v 
is tightened. After this every heel is quickly located, 
without disturbance of the gauge g or plate t, by cali 
pering the counter, placing the heel in the heel-plate, 
and then bringing the heel down to the shoe. 
The position of the gauge g and plate t relatively 

to the jaws g g may be at first determined by trial 
upon a finished bootor shoe and the heel thereof, in 
stead of by the eye, and instead of using the counter 
as the calipering-guide the heel part of the sole may 
be first finished and used as the calipering-surface. 
When the heel has been located as described, two 

or more nails are pärtially driven to „secure the heel 
to the sole, and then the heel-plate is swung up and 
the nailing is continued, the jaws being first removed 
or not, as may be desirable. 

After nailing, the shoe is ready for the trimming of 
the heel in a heel-trimming machine, and as the heel 
has been located with reference to the counter, and 
the nail-holes are punched equi-distant from the edge 
of the located heel-lift g, it follows that, if the paring 
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or-trimming-knife be guided from the counteror from 
the edge of the finished lift g, or the pattern-plate 

: used instead of such lift, it will not be liable to come 
in contact witl tle nails. • 
The detail of mechanism of the invention may be 

varied so long as there is combined with a calipering 
or grasping mechanism a heel-holding device having 
a fixed relation to a central line between the caliper 
ing or grasping-jaws, but we prefer the arrangement 
of the respective parts of the mechanism, substantially 
as shown. 

, We claim 
The combination, with calipering or graspingjaws, 

of a leel-holding or presenting device, for accurately 
locating the leel to be nailed, substantially as de 
scribed. . 

Executed October 24, A. D. 1870. 
T. K. REED. 
ARZA. B. KEITH. 

Witnesses: , 
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FRANUIS GOULD. 

  


