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This invention provides a mold exchanging method for a
press machine, which can substantially shorten the time for
. exchanging mold, and such a press machine. The method of this
invention reduces the time needed for moving a slide by
operating the slide within a range that is necessary for
exchanging the mold for a press machine (survo-driven type
press machine) in which the side can be positioned at any
position by controlling a survo-motor. Moreover, the
operation of a slide adjustment mechanism is avoided by
controlling the survo-motor to control the positioning of
the slide without operating the slide adjustment mechanism
by moving the slide to a height suited for exchanging mold,

to expedite the mold exchanging operation.
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