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(87) Abstract: According to the present invention, a rolling productivity improvement assistance device for a plant that
rolls an iron/non-iron material comprises a data collection unit that collects plant data that includes a production plan,
production results, and an operating state from the plant, an indicator calculation unit that, for the plant data acquired by
the data collection unit, calculates a productivity, factors for the productivity, and a value for an indicator for each of the
factors, a data storage unit that stores the plant data acquired by the data collection unit and indicator data that is data
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for the values of the indicators calculated by the indicator calculation unit, a productivity evaluation unit that, each time
plant data has been gathered, compares the indicators for a productivity to be evaluated with results for the indicators for
past productivities to evaluate productivity decline, and a display unit that displays the results of the productivity decline
evaluation by the productivity evaluation unit, the productivity that was the basis for the evaluation results, the factors for
the productivity, and the value of the indicator for each of the factors.
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