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MGRATING COMPUTING ENVIRONMENT 
ENTITLEMENT CONTRACTS BASED ON 

SELLER AND BUYERSPECIFIED CRITERA 

BACKGROUND 

0001. The present application relates generally to an 
improved data processing apparatus and method and more 
specifically to mechanisms for migrating computing environ 
ment entitlement contracts based on seller and buyer speci 
fied criteria. 

0002 Investments in computing resources represent a sig 
nificant overhead for large organizations in today’s Society. 
Large organizations, such as the United States federal gov 
ernment, individual departments and agencies of govern 
ments, businesses such as International Business Machines 
Corporation of Armonk, N.Y., Bank of America, General 
Electric, Citigroup, and many others, may have thousands of 
computers of various types, configurations, capabilities, and 
levels of efficiency. It is an arduous task to manage all of these 
computing resources so that these organizations make effi 
cient and optimum use of these computing resources. Effi 
cient and optimum use of these computing resources includes 
the identification of non-utilized, under-utilized, or simply 
obsolete technology for decommission and replacement. 
0003. One major hurdle to optimizing computing 
resources of an organization is the reluctance of organization 
personnel to change. That is, when personnel are issued com 
puting resources, e.g., a laptop, desktop computer, etc., they 
view that computing resources as being completely dedicated 
to them, i.e. the employee has 100% entitlement to the com 
puting resources regardless of whether the employee actually 
uses those computing resources or not. This gives the 
employee a sense of confidence that if the employee ever 
needs the computing resources, they will be available since 
the employee has 100% entitlement to these computing 
resources. As a result, the employee is reluctant to give up 
those computing resources for other computing resources 
where the employee perceives that they are given less than 
100% entitlement to the computing resources. Such as in a 
shared computing resource environment, e.g., a virtualized 
computing environment or the like. That is, even though the 
employee may not be utilizing, or at least fully utilizing, the 
computing resources, the employee does not give up those 
computing resources because they would rather keep the 
guarantee that the computing resources will be available to 
them, no matter how inefficient or obsolete these computing 
resources may be, rather than take the risk that new comput 
ing resources may not be available when they need them. 
0004 Furthermore, known mechanisms allocate comput 
ing resources to employees but then do not have any mecha 
nism determining whether the employee is using those com 
puting resources to achieve the business purpose for which 
the employee was given those computing resources. Thus, 
often times, a computing resource may be allocated to an 
employee and that employee may use the computing 
resources, but not to achieve the business purposes for which 
the computing resources were intended and may in fact be 
using the computing resources for another purpose. Thus, 
while it may appear that the computing resources are being 
utilized, they are not in fact being used to benefit the organi 
Zation. There is no known mechanism for detecting Such 
situations and then handling to optimize the benefit of com 
puting resource allocation to the organization. 
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0005 Mechanisms are needed for incentivizing employ 
ees to relinquish non-utilized, under-utilized, or obsolete 
computing resources for new computing resources in Such a 
way as to give them a sense of confidence that their needs will 
be met with the new computing resources. Moreover, mecha 
nisms are needed for detecting situations where computing 
resources are not being used to achieve the business purposes 
for which they were allocated and then handling these situa 
tions so as to optimize the allocation of computing resources 
to the benefit of the organization as a whole. 
0006 Additionally, there is weak support currently for 
defining a “use' of a computing resource beyond the execu 
tion of an atomic workload. The “use' of a computing 
resource, as its user conceives it, is generally on a timescale of 
months, not seconds, encapsulating any number of different 
interleaved workloads, and including expected periods of 
non-use, which may be of multiple days of duration. Thus the 
optimization of an environment in which “use' is so defined 
is much more involved than simply finding an execution 
environment for atomic workloads. 

SUMMARY 

0007. In one illustrative embodiment, a method, in a data 
processing system comprising at least one computing device 
and a plurality of computing resources, for migrating a com 
puting environment entitlement contract from one computing 
resource to another is provided. The method comprises gen 
erating, by the at least one computing device, one or more 
computing environment entitlement contract (CEEC) data 
structures, each CEEC data structure defining terms of a 
business level agreement between a contracting party and a 
provider of the data processing system. The terms of the 
CEEC specify a set of computing resources having a specified 
configuration that are to be used by the contracting party for 
a specified purpose at a specified leveland pattern of intensity 
for a specified period of time. 
0008. The method further comprises receiving, in the at 
least one computing device, a first request from a provider 
system that provides one or more computing resources, 
requesting to be a buyer of a CEEC data structure. The first 
request comprises first selection criteria for selecting a seller 
of the CEEC data structure; 
0009 Moreover, the method comprises receiving, in theat 
least one computing device, a second request from a seller 
system that owns a CEEC data structure, requesting to be a 
seller of the CEEC data structure. The second request com 
prises second selection criteria for selecting a buyer for the 
CEEC data structure. The method also comprises pairing the 
provider system with the seller system based on the first and 
second selection criteria, migrating the CEEC data structure 
from the seller system to the provider system, and executing 
workloads on the provider System in accordance with the 
terms specified in the CEEC data structure. 
0010. In other illustrative embodiments, a computer pro 
gram product comprising a computer useable or readable 
medium having a computer readable program is provided. 
The computer readable program, when executed on a com 
puting device, causes the computing device to perform vari 
ous ones of, and combinations of the operations outlined 
above with regard to the method illustrative embodiment. 
0011. In yet another illustrative embodiment, a system/ 
apparatus is provided. The system/apparatus may comprise 
one or more processors and a memory coupled to the one or 
more processors. The memory may comprise instructions 
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which, when executed by the one or more processors, cause 
the one or more processors to perform various ones of, and 
combinations of the operations outlined above with regard to 
the method illustrative embodiment. 
0012. These and other features and advantages of the 
present invention will be described in, or will become appar 
ent to those of ordinary skill in the artin view of, the following 
detailed description of the example embodiments of the 
present invention. 

BRIEF DESCRIPTION OF THE SEVERAL 
VIEWS OF THE DRAWINGS 

0013 The invention, as well as a preferred mode of use 
and further objectives and advantages thereof, will best be 
understood by reference to the following detailed description 
of illustrative embodiments when read in conjunction with 
the accompanying drawings, wherein: 
0014 FIG. 1 is an example diagram of a distributed data 
processing system in which aspects of the illustrative embodi 
ments may be implemented; 
0015 FIG. 2 is an example diagram of a computing device 
in which aspects of the illustrative embodiments may be 
implemented; 
0016 FIG. 3 is an example diagram of the primary opera 
tional computing devices for implementing a computing 
environment entitlement contract based management system 
in accordance with one illustrative embodiment; 
0017 FIG. 4 is an example diagram of a Computing Envi 
ronment Entitlement Contract (CEEC) data structure in 
accordance with one illustrative embodiment; 
0018 FIG.5 is a flowchart outlining an example operation 
for generating associations of cohorts in accordance with one 
illustrative embodiment; 
0019 FIG. 6 is an example diagram of a cohort profile data 
structure in accordance with one illustrative embodiment; 
0020 FIG. 7 is a flowchart outlining an example operation 
for generating a computing resource utilization score in 
accordance with one illustrative embodiment; 
0021 FIG. 8 is a flowchart outlining an example operation 
for selecting exemplar and counter-exemplar members of a 
cohort and using this selection to define evaluation criteria 
and associated actions in profiles in accordance with one 
illustrative embodiment; 
0022 FIG.9 is a flowchart outlining an example operation 
for evaluating CEEC compliance in accordance with one 
illustrative embodiment; 
0023 FIGS. 10A-10D are example diagrams illustrating 
the various phases of a transaction for one example CEEC 
market maker based scenario in accordance with one illustra 
tive embodiment; 
0024 FIG. 11A-11C depict an example diagram of a 
transaction specification in accordance with one illustrative 
embodiment; and 
0025 FIG. 12 is a flowchart outlining an example opera 
tion for performing a CEEC market transaction in accordance 
with one illustrative embodiment. 

DETAILED DESCRIPTION 

0026. The illustrative embodiments provide a mechanism 
for managing the computing resources of an organization in 
accordance with established computing environment entitle 
ment contracts (CEECs). With the mechanisms of the illus 
trative embodiments, CEECs are established for each pairing 
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of a contracting party with one or more computing resources 
of an organization, typically a large scale organization having 
hundreds or even thousands of computing resources of vari 
ous types, configurations, capabilities, uses, and the like. The 
CEECs are used as a basis for pairing contracting parties with 
appropriate computing resources, evaluating a contracting 
party's utilization of the computing resources with which the 
contracting party is associated, re-allocating contracting par 
ties to appropriate computing resources dynamically, match 
ing buyers and sellers of CEECs in a market maker environ 
ment, and performing other computing resource management 
operations as described hereafter. As a result of the manage 
ment of computing resources based on these CEECs work 
loads may be balanced, migrated, managed, and the like, to 
optimize the utilization of the computing resources of the 
organization. However, this workload management, balanc 
ing, migration and the like is a consequence of the manage 
ment of the computing resources based on these CEECS, and 
is not the primary mechanism for achieving efficiency. That 
is, the Subject of optimization is the totality of a managed 
computing environment, of which any given workload execu 
tion is a small part, which in and of itself does not define the 
CEEC. 

0027. The CEEC is an explicit agreement that a given 
contracting party, e.g., a person, group, department, division, 
company, or the like, will use a given set of one or more 
computing resources (e.g., hardware and/or software 
resources), configured in a given way (thus defining a com 
puting environment) for a given business purpose, at a given 
level and pattern of intensity of utilization, for a given period 
of time. The given level may be represented, for example, as 
minimum, maximum, average, or other representation of an 
amount of utilization. The pattern of intensity of utilization 
may be defined in terms of a plurality of given levels of 
utilization at one or more specified intervals over the given 
period of time. The CEEC may further define migration cri 
teria limiting migrating capabilities for migrating the CEEC 
from one set of computing resources to another. Each CEEC 
may be defined in one or more data structures that are acces 
sible by one or more hardware and/or software mechanisms 
of the illustrative embodiments to achieve the computing 
resource management operations set forth hereafter. 
0028. A data processing system in accordance with the 
illustrative embodiments comprises logic for enforcing the 
CEEC on both the data processing system and the identified 
contracting party Such that the set of computing resources, or 
a portion of the set of computing resources, specified in the 
CEEC is reserved for use by the identified contracting party 
whether or not the identified contracting party is actually 
using the set of computing resources for the specified busi 
ness purpose, and the CEEC is invalidated if the contracting 
party fails to use the set of computing resources for the speci 
fied business purpose within the terms of the CEEC. That is, 
the CEEC is enforceable on the computing resources provider 
side regardless of whether the contracting party actually uti 
lizes the computing resources under the CEEC or not. How 
ever, at the same time, if the contracting party fails to utilize 
the computing resources subject to the CEEC in accordance 
with the terms of the CEEC, then the CEEC may be nullified 
or negated by the data processing system Such that it is not 
enforceable on either the computing resources provider or the 
contracting party. Typically, Such negation is coupled with 
replacement of the CEEC with a new CEEC that is more 
appropriate to the contracting party's usage of computing 
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resources with the new CEEC possibly being associated with 
a new set or one or more computing resources which may be 
different from the previous set of one or more computing 
resources associated with the now negated CEEC. The 
authority for the negation of a CEEC is provided by the 
enterprise/organization that ultimately owns the computing 
resources and benefits from their use and which has adopted 
the mechanisms of one or more of the illustrative embodi 
ments of the present invention. 
0029. The CEEC also provides a mechanism through 
which valuation and trading of entitlements to computing 
resources may be executed in a market maker mechanism. 
This market maker mechanism establishes a market for 
exchanging CEECs, and thus, their associated workloads and 
capacities, however this is not a “free market. It is a market 
that is owned by the particular organization and is managed so 
as to serve the specific interests of the particular organization. 
That is, rather than simply determining a highest bidder as in 
a free market system, the CEEC market maker of the illustra 
tive embodiments may allow the particular organization to 
define the preferences for matching buyers and sellers of 
CEECs within the established market. Thus, market forces 
are harnessed by the particular enterprise? organization to 
ensure that its values are reinforced and realized by the trad 
ing performed via the market. 
0030. A simple example of a CEEC and its usage in a 
CEEC based computing resource management system is a 
company, e.g., International Business Machines (IBM) Cor 
poration of Armonk, N.Y., providing an employee with a 
laptop computer. In this scenario, the computing resource 
may be considered to be the laptop computer and the con 
tracting party may be considered to be the employee while the 
provider of the computing resource is the company, i.e. IBM 
Corporation. In allocating the laptop to the employee, a 
CEEC is established to govern both the provider's require 
ment to provide the laptop to the employee, i.e. the employ 
ee's entitlement to the computing resource, and the employ 
ee's requirement to utilize the laptop for a specified business 
purpose (e.g., Software development), configured in a given 
way (e.g., having a particular set of hardware and/or Software 
for achieving the specified business purpose, at a given level 
and pattern of intensity of utilization (e.g., utilization of the 
laptop resources at approximately 50% utilization during the 
work hours of 9 am to 5 pm, Monday through Friday, for a 
given period of time, e.g., 1 year. The system may then moni 
tor the employee's utilization of the laptop in accordance with 
the CEEC and control the transfer of CEECs between buyers 
and sellers, the negation of the CEEC and creation of a new 
CEEC for the employee, and/or the like based on the terms 
specified in the CEEC. 
0031. For example, the data processing system of the illus 

trative embodiments may monitor the employee's usage of 
the laptop by determining how often the employee utilizes the 
laptop, what processes are executed when the employee is 
utilizing the laptop, how much of the laptop's resources are 
utilized when the employee is using the laptop, and any other 
metrics that are indicative of the employee's utilization of the 
computing resource (laptop) under the CEEC. From this 
monitoring, it can be determined whether the employee is 
utilizing the laptop within a given tolerance of the terms 
specified in the CEEC and if not, whether the discrepancy 
between the actual utilization of the laptop by the employee 
and the expected utilization under the CEEC warrants an 
exchange of the CEEC, a negation of the CEEC and creation 
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of a new CEEC, or other management operation. The 
exchange, negation, creation, or other management operation 
associated with a CEEC may further result in the computing 
resource(s) associated with the CEEC being exchanged or 
otherwise reclaimed and/or reapportioned by the computing 
resource provider, e.g., IBM Corporation. 
0032. This example can be extended to consider two lap 
tops—one for traditional business use during core business 
hours, the other for occasional customer demos, with a fre 
quency of no less than 1 per month, with an expectation of no 
use between demos. These are two different CEECs which 
encapsulate very different expectations for the pattern of 
intensity of utilization. 
0033. This can be extended further to add a server, hosting 
a customer-facing website available to customers across all 
time Zones, expected to be used at a moderate level of inten 
sity, 24/7. Again, a totally different CEEC, encapsulating a 
very different expectation for the pattern of intensity of utili 
Zation. 
0034. Thus, the CEEC not only specifies a requirement for 
the provider of computing resources to provide a particular 
set of one or more computing resources configured in a par 
ticular manner, i.e. a particular computing environment to be 
utilized by the contracting party, but also specifies a require 
ment for the contracting party with regard to a prescribed 
utilization of the contracting party. This differs significantly 
from known contractual relationships between contracting 
parties, e.g., users, and providers of computing resources in a 
number of ways. For example, one known contractual rela 
tionship between a user and provider of a computing resource 
is known as a service level agreement (SLA). With SLAS, the 
provider of computing resources is required to provide a 
particular level of service defined in general terms, e.g., par 
ticular bandwidth, bit rates, mean time between failures, 
mean time to recovery, jitter, or the like, without specification 
of particular computing resources, in exchange for payment 
by the user for that designated level of service. There is no 
requirement on the user's part to utilize computing resources 
at a specified level of intensity or pattern of utilization, for any 
particular business purpose, or the like; the only requirement 
on the user is that the user pay for the designated level of 
service. 
0035) Similarly, another type of contractual relationship 
between a user and a provider of computing resources is 
known as a Quality of Service (QoS) agreement in which a 
guarantee of a certain level of performance of a data flow in a 
system as a whole is provided, e.g., a required bit rate, delay, 
jitter, packet dropping probability, bit error rate, or the like. 
Once again, there is no requirement on the user to utilize the 
system at a specified level of intensity or pattern of utilization, 
for aparticular business purpose, or the like. The only require 
ment on the user is that the user pay for the quality of service. 
0036 Traditional cloud computing mechanisms are based 
on Such SLAS or QoS type arrangements. That is, when a user 
contracts with a cloud computing resource provider, the user 
is contracting for a general level of service or quality of 
service and does not care how this level of service or quality 
of services is provided, i.e. does not care what particular 
computing resources are used to provide the level of service 
or quality of service. The user simply accesses the "cloud' 
and expects the particular level of service or quality of service 
to be provided in whatever manner the cloud resource pro 
vider determines to provide the level of service or quality of 
service. Once again, there is no requirement on the user to 
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actually utilize the clouds resources at any minimum level of 
intensity, any minimum pattern of utilization, for any specific 
business purpose, or the like. All the user is required to do is 
pay for the SLA or QoS desired from the cloud. Another way 
to describe this is that the cloud is non-judgemental in its 
regard for the use of resources—it neither knows nor cares 
what, if any, business objectives an allocated set of resources 
is being used to deliver. This is in contrast with the goal of an 
enterprise in allocating capital to a cloud—the enterprise does 
So with the expectation of achieving specific business results. 
0037 Thus, one of the main differences between the 
CEEC and the known contractual relationships between con 
tracting parties and computing resource providers is that the 
contracting party in the CEEC is required to utilize the com 
puting resource(s) at a prescribed level or else the CEEC may 
be negated, exchanged, or the like and the contracting party 
may be required to relinquish the contracting party's entitle 
ment to the associated computing resource(s) that the con 
tracting party had under the CEEC. A new CEEC may be 
generated if the existing CEEC is negated or the existing 
CEEC may be re-associated with a new set of one or more 
computing resource(s). The new CEEC or the new associa 
tion of the existing CEEC may be performed based on mea 
Sured utilization of the contracting party of the computing 
resource(s) as well as computing resource capabilities, con 
figurations, and the like. So as to make a determination as to 
which computing resources most closely conform with the 
contracting party's utilization of computing resources and/or 
most closely conform with the requirements under the new or 
existing CEEC. All of this is done within an organizations 
market as established by a market maker system that operates 
on CEECs and sets of computing resources, as described 
hereafter. The organization’s market is defined in terms of 
achieving a most efficient allocation of computing resources 
to contracting parties, as may be defined by criteria specified 
by the organization. These and other mechanisms of the illus 
trative embodiments will be described in greater detail here 
after. 

0038. As will be appreciated by one skilled in the art, the 
present invention may be embodied as a system, method, or 
computer program product. Accordingly, aspects of the 
present invention may take the form of an entirely hardware 
embodiment, an entirely software embodiment (including 
firmware, resident software, micro-code, etc.) or an embodi 
ment combining software and hardware aspects that may all 
generally be referred to herein as a “circuit,” “module' or 
“system.” Furthermore, aspects of the present invention may 
take the form of a computer program product embodied in any 
one or more computer readable medium(s) having computer 
usable program code embodied thereon. 
0039. Any combination of one or more computer readable 
medium(s) may be utilized. The computer readable medium 
may be a computer readable signal medium or a computer 
readable storage medium. A computer readable storage 
medium may be, for example, but not limited to, an elec 
tronic, magnetic, optical, electromagnetic, infrared, or semi 
conductor system, apparatus, device, or any suitable combi 
nation of the foregoing. More specific examples (a non 
exhaustive list) of the computer readable storage medium 
would include the following: an electrical connection having 
one or more wires, a portable computer diskette, a hard disk, 
a random access memory (RAM), a read-only memory 
(ROM), an erasable programmable read-only memory 
(EPROM or Flash memory), an optical fiber, a portable com 

Jan. 3, 2013 

pact disc read-only memory (CDROM), an optical storage 
device, a magnetic storage device, or any suitable combina 
tion of the foregoing. In the context of this document, a 
computer readable storage medium may be any tangible 
medium that can contain or store a program for use by or in 
connection with an instruction execution system, apparatus, 
or device. 

0040. A computer readable signal medium may include a 
propagated data signal with computer readable program code 
embodied therein, for example, in a baseband or as part of a 
carrier wave. Such a propagated signal may take any of a 
variety of forms, including, but not limited to, electro-mag 
netic, optical, or any Suitable combination thereof. A com 
puter readable signal medium may be any computer readable 
medium that is not a computer readable storage medium and 
that can communicate, propagate, or transport a program for 
use by or in connection with an instruction execution system, 
apparatus, or device. 
0041 Computer code embodied on a computer readable 
medium may be transmitted using any appropriate medium, 
including but not limited to wireless, wireline, optical fiber 
cable, radio frequency (RF), etc., or any suitable combination 
thereof. 

0042 Computer program code for carrying out operations 
for aspects of the present invention may be written in any 
combination of one or more programming languages, includ 
ing an object oriented programming language Such as JavaTM, 
SmalltalkTM, C++, or the like, and conventional procedural 
programming languages, such as the 'C' programming lan 
guage or similar programming languages. The program code 
may execute entirely on the user's computer, partly on the 
user's computer, as a stand-alone software package, partly on 
the user's computer and partly on a remote computer, or 
entirely on the remote computer or server. In the latter sce 
nario, the remote computer may be connected to the user's 
computer through any type of network, including a local area 
network (LAN) or a wide area network (WAN), or the con 
nection may be made to an external computer (for example, 
through the Internet using an Internet Service Provider). 
0043 Aspects of the present invention are described 
below with reference to flowchart illustrations and/or block 
diagrams of methods, apparatus (systems) and computer pro 
gram products according to the illustrative embodiments of 
the invention. It will be understood that each block of the 
flowchart illustrations and/or block diagrams, and combina 
tions of blocks in the flowchart illustrations and/or block 
diagrams, can be implemented by computer program instruc 
tions. These computer program instructions may be provided 
to a processor of a general purpose computer, special purpose 
computer, or other programmable data processing apparatus 
to produce a machine, such that the instructions, which 
execute via the processor of the computer or other program 
mable data processing apparatus, create means for imple 
menting the functions/acts specified in the flowchart and/or 
block diagram block or blocks. 
0044. These computer program instructions may also be 
stored in a computer readable medium that can direct a com 
puter, other programmable data processing apparatus, or 
other devices to function in a particular manner, such that the 
instructions stored in the computer readable medium produce 
an article of manufacture including instructions that imple 
ment the function/act specified in the flowchart and/or block 
diagram block or blocks. 
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0045. The computer program instructions may also be 
loaded onto a computer, other programmable data processing 
apparatus, or other devices to cause a series of operational 
steps to be performed on the computer, other programmable 
apparatus, or other devices to produce a computer imple 
mented process Such that the instructions which execute on 
the computer or other programmable apparatus provide pro 
cesses for implementing the functions/acts specified in the 
flowchart and/or block diagram block or blocks. 
0046. The flowchart and block diagrams in the figures 
illustrate the architecture, functionality, and operation of pos 
sible implementations of systems, methods and computer 
program products according to various embodiments of the 
present invention. In this regard, each block in the flowchart 
or block diagrams may represent a module, segment, or por 
tion of code, which comprises one or more executable 
instructions for implementing the specified logical function 
(s). It should also be noted that, in some alternative imple 
mentations, the functions noted in the block may occur out of 
the order noted in the figures. For example, two blocks shown 
in Succession may, in fact, be executed Substantially concur 
rently, or the blocks may sometimes be executed in the reverse 
order, depending upon the functionality involved. It will also 
be noted that each block of the block diagrams and/or flow 
chart illustration, and combinations of blocks in the block 
diagrams and/or flowchart illustration, can be implemented 
by special purpose hardware-based systems that perform the 
specified functions or acts, or combinations of special pur 
pose hardware and computer instructions. 
0047 Thus, the illustrative embodiments may be utilized 
in many different types of data processing environments 
including a distributed data processing environment, a single 
data processing device, or the like. In order to provide a 
context for the description of the specific elements and func 
tionality of the illustrative embodiments, FIGS. 1 and 2 are 
provided hereafter as example environments in which aspects 
of the illustrative embodiments may be implemented. It 
should be appreciated that FIGS. 1-2 are only examples and 
are not intended to assert or imply any limitation with regard 
to the environments in which aspects or embodiments of the 
present invention may be implemented. Many modifications 
to the depicted environments may be made without departing 
from the spirit and scope of the present invention. 
0048. With reference now to the figures, FIG. 1 depicts a 
pictorial representation of an example distributed data pro 
cessing system in which aspects of the illustrative embodi 
ments may be implemented. Distributed data processing sys 
tem 100 may include a network of computers in which aspects 
of the illustrative embodiments may be implemented. The 
distributed data processing system 100 contains at least one 
network 102, which is the medium used to provide commu 
nication links between various devices and computers con 
nected together within distributed data processing system 
100. The network 102 may include connections, such as wire, 
wireless communication links, or fiber optic cables. 
0049. In the depicted example, server 104 and server 106 
are connected to network 102 along with storage unit 108. In 
addition, clients 110, 112, and 114 are also connected to 
network 102. These clients 110, 112, and 114 may be, for 
example, personal computers, network computers, or the like. 
In the depicted example, server 104 provides data, such as 
boot files, operating system images, and applications to the 
clients 110, 112, and 114. Clients 110, 112, and 114 are 
clients to server 104 in the depicted example. Distributed data 

Jan. 3, 2013 

processing system 100 may include additional servers, cli 
ents, and other devices not shown. 
0050. In the depicted example, distributed data processing 
system 100 is the Internet with network 102 representing a 
worldwide collection of networks and gateways that use the 
Transmission Control Protocol/Internet Protocol (TCP/IP) 
Suite of protocols to communicate with one another. At the 
heart of the Internet is a backbone of high-speed data com 
munication lines between major nodes or host computers, 
consisting of thousands of commercial, governmental, edu 
cational and other computer systems that route data and mes 
sages. Of course, the distributed data processing system 100 
may also be implemented to include a number of different 
types of networks, such as for example, an intranet, a local 
area network (LAN), a wide area network (WAN), or the like. 
As stated above, FIG. 1 is intended as an example, not as an 
architectural limitation for different embodiments of the 
present invention, and therefore, the particular elements 
shown in FIG. 1 should not be considered limiting with regard 
to the environments in which the illustrative embodiments of 
the present invention may be implemented. 
0051. With reference now to FIG. 2, a block diagram of an 
example data processing system is shown in which aspects of 
the illustrative embodiments may be implemented. Data pro 
cessing system 200 is an example of a computer, Such as 
client 110 in FIG. 1, in which computer usable code or 
instructions implementing the processes for illustrative 
embodiments of the present invention may be located. 
0052. In the depicted example, data processing system 200 
employs a hub architecture including north bridge and 
memory controller hub (NB/MCH) 202 and southbridge and 
input/output (I/O) controller hub (SB/ICH) 204. Processing 
unit 206, main memory 208, and graphics processor 210 are 
connected to NB/MCH 202. Graphics processor 210 may be 
connected to NB/MCH 202 through an accelerated graphics 
port (AGP). 
0053. In the depicted example, local area network (LAN) 
adapter 212 connects to SB/ICH 204. Audio adapter 216, 
keyboard and mouse adapter 220, modem 222, read only 
memory (ROM) 224, hard disk drive (HDD) 226, CD-ROM 
drive 230, universal serial bus (USB) ports and other commu 
nication ports 232, and PCI/PCIe devices 234 connect to 
SB/ICH204 through bus 238 and bus 240. PCI/PCIe devices 
may include, for example, Ethernet adapters, add-in cards, 
and PC cards for notebook computers. PCI uses a card bus 
controller, while PCIe does not. ROM 224 may be, for 
example, a flash basic input/output system (BIOS). 
0054 HDD 226 and CD-ROM drive 230 connect to 
SB/ICH204 through bus 240. HDD 226 and CD-ROM drive 
230 may use, for example, an integrated drive electronics 
(IDE) or serial advanced technology attachment (SATA) 
interface. Super I/O (SIO) device 236 may be connected to 
SBFICH2O4. 

0055 An operating system runs on processing unit 206. 
The operating system coordinates and provides control of 
various components within the data processing system 200 in 
FIG. 2. As a client, the operating system may be a commer 
cially available operating system such as Microsoft Windows 
7 (Microsoft and Windows are trademarks of Microsoft Cor 
poration in the United States, other countries, or both). An 
object-oriented programming system, Such as the Java pro 
gramming system, may run in conjunction with the operating 
system and provides calls to the operating system from Java 
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programs or applications executing on data processing sys 
tem 200 (Java is a trademark of Oracle and/or its affiliates.). 
0056. As a server, data processing system 200 may be, for 
example, an IBM(R) eServer'TM System p(R) computer system, 
running the Advanced Interactive Executive (AIX(R) operat 
ing system or the LINUX operating system (IBM, eServer, 
System p, and AIX are trademarks of International Business 
Machines Corporation in the United States, other countries, 
or both, and LINUX is a registered trademark of Linus Tor 
valds in the United States, other countries, or both). Data 
processing system 200 may be a symmetric multiprocessor 
(SMP) system including a plurality of processors in process 
ing unit 206. Alternatively, a single processor System may be 
employed. 
0057. Instructions for the operating system, the object 
oriented programming system, and applications or programs 
are located on storage devices, such as HDD 226, and may be 
loaded into main memory 208 for execution by processing 
unit 206. The processes for illustrative embodiments of the 
present invention may be performed by processing unit 206 
using computer usable program code, which may be located 
in a memory such as, for example, main memory 208, ROM 
224, or in one or more peripheral devices 226 and 230, for 
example. 
0058. A bus system, such as bus 238 or bus 240 as shown 
in FIG. 2, may be comprised of one or more buses. Of course, 
the bus system may be implemented using any type of com 
munication fabric or architecture that provides for a transfer 
of data between different components or devices attached to 
the fabric or architecture. A communication unit, such as 
modem 222 or network adapter 212 of FIG. 2, may include 
one or more devices used to transmit and receive data. A 
memory may be, for example, main memory 208, ROM 224, 
or a cache Such as found in NB/MCH 202 in FIG. 2. 
0059 Those of ordinary skill in the art will appreciate that 
the hardware in FIGS. 1-2 may vary depending on the imple 
mentation. Other internal hardware or peripheral devices, 
Such as flash memory, equivalent non-volatile memory, or 
optical disk drives and the like, may be used in addition to or 
in place of the hardware depicted in FIGS. 1-2. Also, the 
processes of the illustrative embodiments may be applied to a 
multiprocessor data processing system, other than the SMP 
system mentioned previously, without departing from the 
spirit and scope of the present invention. 
0060 Moreover, the data processing system 200 may take 
the form of any of a number of different data processing 
systems including client computing devices, server comput 
ing devices, a tablet computer, laptop computer, telephone or 
other communication device, a personal digital assistant 
(PDA), or the like. In some illustrative examples, data pro 
cessing system 200 may be a portable computing device 
which is configured with flash memory to provide non-vola 
tile memory for storing operating system files and/or user 
generated data, for example. Essentially, data processing sys 
tem 200 may be any known or later developed data processing 
system without architectural limitation. 
0061. Many network based systems, such as shown in 
FIG. 1 or equivalents thereof, may be coupled together to 
generate a network of computing resources of an organiza 
tion, e.g., a company, government, private group, or other 
legal entity. These computing resources may comprise a 
Small set of computing resources, e.g., 10s to 100s of com 
puting resources, or may comprise a large set of computing 
resources, e.g., 1000s of computing resources, of various 
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types, capabilities, configurations, and the like. For example, 
computing resources may range from desktop computers, 
laptop computers, printers, routers, Switches, storage devices, 
particular processors within a computing device, memories or 
portions of memories, network devices or appliances, or any 
other computing resource. Each of these computing resources 
may be of different types, capabilities, configurations, or the 
like such that, for example, the organization may have 1000s 
of desktop computers, some of which may have x86 processor 
chips, others may have Cell Broadband Engine processor 
chips, others may have P7 processor chips, and each may have 
different numbers of processor cores, different software 
resources loaded on them, or the like, such that different 
types, configurations, and capabilities are provided. 
0062 One or more servers or other computing devices of 
the organization's network of computing resources may be 
configured to provide hardware and/or Software mechanisms 
for implementing a CEEC based computing resource man 
agement system in accordance with the illustrative embodi 
ments described herein. For example, one or more serves 
and/or network attached storage devices may be provided for 
establishing, storing, and managing CEECs and associating 
these CEECs with a particular contracting party and one or 
more particular cohorts of computing resources. In some 
illustrative embodiments, the mechanisms of the illustrative 
embodiments may interface with existing organizational sys 
tems, such as human resources systems and the like, to asso 
ciated CEECs with particular contracting parties and particu 
lar computing resources. 
0063 Moreover, one or more servers and/or network 
attached storage systems may be provided as configuration 
management database (CMDB) systems for obtaining and 
storing configuration information regarding computing 
resources of the organization's network of computing 
resources. In addition, one or more servers or other comput 
ing devices of the organization's network of computing 
resources may be configured to provide market maker Ser 
vices, cohort management services, utilization scoring Ser 
vices, transaction builder services, cohort and profile man 
agement services, system utilization management services, 
and the like, as will be described in greater detail hereafter. 
0064 Overview of CEEC Based Resource Management 
System 
0065 FIG. 3 is an example diagram of the primary opera 
tional computing devices for implementing a computing 
environment entitlement contract based management system 
in accordance with one illustrative embodiment. The ele 
ments shown in FIG.3 may be implemented, for example, as 
Software instructions executed by one or more processors of 
one or more computing devices, e.g., servers or the like. In 
Some illustrative embodiments, some of the mechanisms 
shown in FIG.3 may be implemented entirely within hard 
ware of the computing system, e.g., as a special purpose 
hardware device, e.g., Application Specific Integrated Circuit 
(ASIC) or the like, or as a combination of hardware and 
software, e.g., firmware or the like. The scope of the illustra 
tive embodiments is intended to cover purely hardware 
embodiments and embodiments comprising a combination of 
hardware and Software in any particular configuration deter 
mined to be appropriate for the particular implementation of 
the illustrative embodiments, without limitation. 
0066. As shown in FIG. 3, the computing environment 
entitlement contract (CEEC) based resource management 
system 300 comprises a transaction builder 312, a cohort and 
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profile manager 314, a system utilization manager 316, and a 
CEEC manager 318 provided as part of one or more web 
application servers 310. A second web application server 
(WAS)320 may be comprised of web services 322-326 which 
includes marker maker services 322, cohort management Ser 
vices 324, utilization scoring services 326, and CEEC based 
reservation service 328. A database system 330 is provided 
that comprises a configuration management database 332 and 
a CEEC database 334. In addition, the database system 330 
may comprise an interface 336 for interfacing with other 
organizational or enterprise systems 340. Such as one or more 
human resource systems or the like. 
0067. The system 300 further comprises an information 
technology management system 350 comprising one or more 
information technology management warehouse systems 
352-356. The information technology management ware 
house systems 352-356 collect utilization information from 
the computing resources associated with the various site sys 
tems 360-364 of the organization. This computing resource 
utilization information collected by the information technol 
ogy management warehouse systems 352-356 may be used 
by the web application services 322-328 to evaluate resource 
utilization (such as by utilization scoring services 326), per 
form CEEC based computing resource reservation (such as 
by CEEC based reservation services 328), perform market 
based exchanges of CEECs (such as by market maker ser 
vices 322), and perform cohort management with regard to 
cohorts of computing resources and cohorts of CEECS (Such 
as by cohort management services 324), all of which will be 
described in greater detail hereafter. 
0068. The database system 330 stores the basic configu 
ration information of the various computing resources of the 
site systems 360-364 and the CEECs in CMDB 332 and 
CEEC database 334 that are used along with the resource 
utilization information obtained from the information tech 
nology management warehouses 352-356 to perform the 
various operations for ensuring compliance with CEECs, per 
forming market transactions, performing cohort manage 
ment, and scoring resource utilization by web application 
services 320. The CMDB332 may store, for example, various 
tables or other data structures of various types including, for 
example, daily resource utilization metric information, 
weekly resource utilization metric information, official 
resource utilization scores obtained from utilization scoring 
services 326, profile specifications, cohort specifications, 
cohort assignments, system configuration information, and 
system specifications for the various computing resources. 
The information stored in the CMDB 332 may be obtained 
from cohort and profile manager 314, information technology 
monitoring warehouses 352-356, utilization scoring services 
326, cohort management services 324, and configuration 
scanning and discovery clients, such as Tivoli Configuration 
Manager, Tivoli Application Dependency Discovery Man 
ager, HP OpenView, MS System Center Configuration Man 
agement Clients, or the like. The profile specifications are the 
attributes of the profile that are used to interpret the utilization 
data, e.g., these are attributes Such as whether the best or 
running average data should be used, whether a weekly or 
daily timescale should be used, how many days of history 
should be considered, and the like. 
0069. The information stored in the CEEC database 334 
may be obtained from user specifications of CEEC terms and 
criteria specified via the CEEC manager interface 318. This 
information may also be augmented with information 
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obtained from the cohort management services 324 which 
identifies cohorts of CEECs with which the CEECs described 
in the CEEC database 334 are associated. Moreover, the 
CEECs may be associated with particular identifiers of par 
ticular computing resources or cohorts of computing 
resources via the CEEC database 334. The content of the 
CEECs will be described in greater detail hereafter. 
(0070. The web application services 310 provide user 
accessible web application services for performing various 
operations including building transactions, via transaction 
builder 312, for use in performing market based exchanges of 
CEECs via the marker maker services 322, cohort and profile 
management via the cohort and profile manager 314, System 
utilization management via the system utilization manager 
316, and CEEC management via the CEEC manager 318. The 
use of these various user accessible web application services 
310 will be described in greater detail hereafter. 
0071. The Computing Environment Entitlement Contract 
(CEEC) 
0072 The basic element upon which the illustrative 
embodiments are built is the computing environment entitle 
ment contract (CEEC). The CEEC is an explicit agreement 
that a given contracting party, e.g., a person, group, depart 
ment, division, company, or other legal entity, will utilize a 
specific set of computing resources (e.g., hardware (CPU, 
RAM, Disk IO, Network IO, Disk Storage and the like), 
Software, physical infrastructure (heating, cooling, rack 
space, and the like) and/or services (Administration, IT Secu 
rity, Backup, and the like)), configured in a specific manner 
(defining a computing environment) for a specified business 
purpose, at a given level and pattern of intensity of utilization 
for a given period of time. The CEEC may be specified in 
terms of one or more data structures that specify the various 
terms of the CEEC including the CEEC characteristics out 
lined above. That is, the one or more data structures specify 
the particular set of computing resources with which the 
CEEC is associated, either individually or in terms of cohorts 
of computing resources which will be described hereafter. 
The one or more data structures further specify the particular 
configuration of hardware/software of the specified comput 
ing resources with which the CEEC is valid, the particular 
business purpose of the CEEC, the given level and pattern of 
intensity of utilization in terms of quantifiable metrics over 
predetermined periods of time, and the given period of time 
that the CEEC is valid unless negated due to failure to con 
form to the requirements of the CEEC as discussed hereafter. 
In addition, the one or more data structures may specify 
conditions for migration and/or negation of the CEEC. 
0073 FIG. 4 is an example diagram of an example CEEC 
data structure in accordance with one illustrative embodi 
ment. As shown in FIG. 4, the CEEC data structure 400 
includes CEEC identifier field 410 for specifying an identifi 
cation of the CEEC with which the CEEC data structure 400 
corresponds. The CEEC identifier in the field 410 is a unique 
identifier that identifies the CEEC for use in associating the 
CEEC with cohorts of other CEECs, cohorts of computing 
resources, and performing other management operations 
including migration of CEECs via a market maker mecha 
nism, negation and replacement of CEECs, and the like. 
Essentially, the CEEC identifier is used as a way to uniquely 
differentiate the CEEC from other CEECs managed by the 
CEEC based resource management system of the illustrative 
embodiments. 
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0074 The CEEC data structure 400 further comprises a 
contracting party identifier field 420 that stores a contracting 
party identifier to uniquely identify the contracting party, or 
group of parties, with which the CEEC is associated. For 
example, the contracting party identifier in field 420 may be a 
unique employee identifier, department or work group iden 
tifier, user identifier, or the like. This contracting party iden 
tifier may be used to correlate information from other enter 
prise systems, such as a human resources system or the like, 
so that information from these other systems may be associ 
ated with the CEEC identified by the CEEC data structure 
400. This contracting party identifier may also be used to 
correlate utilization metric information, and/or scoring met 
rics obtained from such utilization metric information, with 
the particular contracting party and corresponding CEEC, for 
example. 
0075. The CEEC data structure 400 further comprises one 
or more computing resource identifier fields 430 for uniquely 
identifying the computing resource(s), computing resource 
cohorts, or other groups of computing resource(s) with which 
the CEEC is associated, and their associated required hard 
ware/software configurations. That is, for example, the com 
puting resource(s) of an organization's data network(s) may 
be organized into cohorts as will be described hereafter and 
the CEEC may be associated with that cohort of computing 
resources. Alternatively, the CEEC may be associated with a 
specific computing resource, e.g., a laptop, desktop computer, 
or the like. The particular configuration information may 
specify, for example, a number and type of processors, an 
amount of available memory, an amount of available band 
width, particular software packages that are installed, or any 
other identifiable configuration element that is needed to sat 
isfy the business purposes for which the CEEC is established. 
0076. In addition, the CEEC data structure 400 further 
comprises one or more fields 440 for identifying one or more 
specified business purposes for which the computing 
resource(s) identified in the fields 430 may be used in accor 
dance with the CEEC. That is, projects, workgroups, depart 
ments, or other organizational divisions of an organization 
may be associated with identifiers of the business purposes to 
which those organizational divisions are devoted, e.g., unique 
identifiers for Software development, a particular project, 
accounting, management, human resources, etc. Particular 
computing resources may also be associated with these busi 
ness purpose identifiers, e.g., particular Software packages 
may be associated with particular business purpose identifi 
ers, e.g., XYZ Accounting Software may be associated with a 
business purpose identifier corresponding to “accounting.” 
XYZ word processing software may be associated with a 
business purpose identifier of “management, or the like. 
Particular computing resources, cohorts of computing 
resources, or the like, may be associated with more than one 
business purpose identifiers. Moreover, a generic business 
purpose identifier may further be provided for computing 
resources that are used generally in all areas of business, e.g., 
word processing software, particular server computing 
devices, or the like. The fields 440 may include such business 
purpose identifiers with which the CEEC is associated such 
that the CEEC identifies what business purposes the comput 
ing resources identified in the fields 430 may be used. 
0077. The CEEC data structure 400 further comprises one 
or more fields 450 for specifying computing resource con 
figuration requirements for satisfying the terms of the CEEC 
and one or more fields 460 for specifying a given level and 
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pattern of intensity of utilization for a given period of time for 
which the contracting party is required to utilize the comput 
ing resources specified in field 430. The level and pattern of 
intensity of utilization may be specified in many different 
ways but is generally intended to specify an amount of usage 
of the computing resources specified in field 430 that is 
required over a specified period of time in order for the 
contracting party to be utilizing the computing resources in 
accordance with the CEEC terms and requirements. For 
example, the fields 460 may specify that the computing 
resources need to be used for the specified business purposes 
at least 50 percent of the time during the hours of 9am to 5pm 
on weekdays in order for the contracting party to be comply 
ing with the terms of the CEEC. Utilization patterns can be 
defined in terms of exemplar systems, which can describe 
daily, weekly and monthly peak/trough heights and durations, 
along with an acceptable variation, such as in percentage 
acceptable difference. Such patterns may be recorded 
numerically, either directly or through a visualization inter 
face, for example. 
(0078. The CEEC data structure 400 may further optionally 
include fields 470 for specifying migration criteria for migrat 
ing a CEEC from one computing resource, cohort of comput 
ing resources, or the like. For example, the fields 470 may 
specify types of computing resources to which the CEEC data 
structure 400 may be migrated, i.e. re-associated, minimum 
requirements or configurations of these computing resources, 
particular conditions under which the CEEC data structure 
400 may be migrated, or the like. For example, a desktop 
workstation, running an x86 CPU, with 3 Gigs of RAM and 
500 Gigs of local storage running Windows Server 2008, 
acting as a Departmental Storage Server could only be 
migrated to a virtualization cluster running on x86 or x86-64 
CPUs, with no less than 3 Gigs of available memory. Further 
more, the CEEC could specify that the Watts (weighted aver 
age) consumed at the destination be no greater than 50, in 
contrast to, for example, a desktop wattage draw of 400, for 
example. 
(0079. The CEEC described by the CEEC data structure 
400 is not an indivisible entity but instead may be compart 
mentalized so that various computer resource providers may 
cooperate to provide the computer resources required to sat 
isfy the CEEC terms. That is, it is not required that the CEEC 
be established between two parties, i.e. a single computing 
resource provider and a single contracting party, but may be 
established between three or more parties. Thus, for example, 
if one computing resource provider can satisfy a first Subset of 
the terms of the CEEC (e.g., processor throughput) and a 
second computing resource provider can satisfy a second 
Subset of the terms of the CEEC (e.g., storage capacity), then 
the CEEC may be compartmentalized into separate sub 
CEECs, one for each term of the original CEEC that must be 
separately satisfied by separate computing resource provid 
ers. This allows for greater opportunities for Successful trans 
actions in CEEC markets since there is no requirement that a 
single “buyer be able to satisfy all of the requirements of a 
CEEC that is being “sold via the CEEC market, as will be 
described in greater detail hereafter. This further distin 
guishes the CEEC mechanisms of the illustrative embodi 
ments from known workload management mechanisms since 
Such known workload management mechanisms typically 
move workloads as whole units that are not divisible. 

0080. The CEEC data structure 400 of the illustrative 
embodiments may be created by a system administrator or 
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other privileged user when the privileged user wishes to allo 
cate one or more computing resources to aparticular contract 
ing party. In other instances, the CEEC data structure 400 may 
be created by the CEEC based resource management system 
automatically, such as in response to a determination that a 
need is present for negating an existing CEEC and replacing 
the negated CEEC with a replacement CEEC, as will be 
described in greater detail hereafter. Assuming that a privi 
leged user is the one that is creating the CEEC data structure 
400, this CEEC data structure 400 may be created via a user 
interface, such as may be provided by the CEEC manager 318 
in FIG. 3, for example. Via this user interface, the privileged 
user, who may log into the CEEC manager using a security 
login procedure as is generally known in the art, may be 
presented with various listings of computing resources, 
cohorts of computing resources, contracting party informa 
tion, as well as options for specifying the various other param 
eters of the fields 410-470 of the CEEC data structure 400. 
The information for populating such lists may be obtained, 
for example, from the CMDB 332, cohort management ser 
vices 324, utilization scoring services 326, and/or other ele 
ments of the system 300 in FIG. 3. The resulting CEEC data 
structure 400 may bestored in the CEEC database 334 of FIG. 
3 for later access by the other elements of the system 300 for 
performing CEEC based resource management operations as 
described hereafter. 

I0081. Thus, the CEEC forms the basis by which resource 
management is performed in the system of the illustrative 
embodiments. The CEEC differs from other computing 
resource arrangements in that it defines the obligations not 
only on the computing resource provider to provide particular 
computing resources configured in a particular manner, but 
also the obligations of the contracting party to utilize those 
computing resources for a specific business purpose at a 
specified level and pattern of intensity of utilization. Known 
computing resource arrangements place obligations on the 
provider to provide general computing resource capabilities, 
e.g., bandwidth, storage capacity, etc., but do not identify 
specific computing resources and their specific configura 
tions and more importantly do not specify any utilization 
requirements on the part of the contracting party. To the 
contrary, the only obligation on the contracting party is to 
make payment for the computing resources, whether or not 
the contracting party actually uses those computing resources 
or not, regardless of the level or pattern or intensity of the use 
of those computing resources, and regardless of the business 
purpose of that utilization. 
0082. Using the CEEC as a basis, the system 300 includes 
logic for operating on the CEECs to perform resource and 
contracting party entitlement management. This logic pro 
vides mechanisms for enforcing the terms of the CEECs on 
both the computing resource provider and the contracting 
party which includes determining compliance with these 
terms, determining a need to negate and replace CEECs. 
determining needs for migrating CEECs from one cohort of 
CEECs and/or one cohort of computing resources to another, 
and providing a market maker mechanism to facilitate the 
negation, replacement, and migration of CEECs. Moreover, 
this enforcement includes handling and routing workloads to 
appropriate computing resources (existing or planned) in 
accordance with associations between CEECs and comput 
ing resources. Such as through the cohorting mechanisms 
described hereafter. 
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I0083. As an example of the CEECs and CEEC mecha 
nisms of the illustrative embodiments, assume that a particu 
lar organization has a business purpose of “DB2 Performance 
Testing.” Moreover, assume that to perform this DB2 Perfor 
mance Testing, a computing environment is needed that has a 
16-core, 64G RAM, 10 Terabyte system running RHEL 
Server 5.5, consuming 1500 Watts, with Gigabit Ethernet and 
fibre-connected SAN storage, with 24/7 on call administra 
tive support. These terms are all terms that would be identified 
in the terms of a CEEC. Any number of DB2 performance test 
activities may be conducted on a computing system meeting 
these requirements under the terms of this CEEC with the 
CEEC essentially defining the user's entitlement to the 
resources of the computing system to perform activities on 
the computing system to achieve the purposes of DB2 per 
formance test activities. 

I0084. If the DB2 performance testing workloads are to be 
migrated to a different computing system, then the CEEC 
must first be migrated, so that there is confidence, by the user, 
in the destination computing system. The destination com 
puting system is not just comprised of a new or different asset 
(computing system), but also a new CEEC that ensures that all 
the required elements of the computing environment will be 
provided as required under the CEEC. Moreover, the user is 
obligated to execute workloads related to DB2 performance 
testing in order to fulfill their side of the CEEC, i.e. the user is 
provided with the computing environment in exchange for the 
outputs of the business use, e.g., DB2 performance testing. 
I0085. The illustrative embodiments facilitate the migra 
tion of workload(s) by entering contracting parties into a new 
CEEC, without which they would not have sufficient confi 
dence to make the migration, and without which the provid 
ing party would not be fully informed of the intensity and size 
of the incoming workloads, defined over an extended times 
cale. Furthermore, as described in greater detail hereafter, the 
CEEC market maker mechanisms of the illustrative embodi 
ments allow an organization or enterprise to correctly price 
both sides of a transaction, which is not possible if all that is 
being considered is the placement of computing workloads. 
That is, the cost of the existing environment can be priced, the 
cost of the destination environment can be priced, and the 
value of the business output can be priced. These prices can be 
compared to any or all alternatives to determine which migra 
tions are most beneficial. 

0086. Overview of CEEC Market Maker Mechanisms 
I0087. One of the primary purposes of the CEEC is to 
enable valuing and trading of entitlements to computing 
resources for the purpose of optimizing the utilization of 
computing resources in an organization or enterprise, where 
optimization is defined as achieving one or more desired 
business goals of the utilization of the computing resources 
owned by the organization or enterprise. This valuation 
allows for the establishment of a CEEC market for valuing 
and trading entitlements, however, this is not a free market. To 
the contrary, the CEEC market is a market that is owned by the 
organization or enterprise, and is designed and operates in 
accordance with parameters and rules defined and designed to 
serve the organization/enterprise’s interests. In a free market, 
whatever the parties to the transaction indicate to be a good 
transaction (e.g., highest price in exchange for a particular 
product) is a good transaction. However, in a CEEC market, 
the organization or enterprise defines what is a good transac 
tion based on what transactions most benefit the organization 
or enterprise goals, not what most benefits the parties of the 
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transaction, i.e. the buyer and seller in the transaction. Thus, 
market forces are harnessed by the organization and enter 
prise to ensure that its values are reinforced and realized 
through the vigor of trading. 
0088. The illustrative embodiments make it possible to 
value a transaction in the context of the organization or enter 
prise, and to increase the number of profitable transactions in 
the context of an organization or enterprise, expressing its 
objectives through market forces. This results in the negation, 
replacement, and migration of CEECs and their associated 
entitlements and obligations between cohorts of CEECs. 
cohorts of computing resources, contracting parties, and the 
like, all to the ultimate benefit of the organization or enter 
prise, which at times may be a detriment to individual con 
tracting parties, but such situations would be kept to a mini 

U 

0089 For example, an enterprise may have an imperative 
to migrate off of a specific platform, or to vacate a specific 
physical space, or to decommission a set of leased resources. 
These are three examples where CEECs can be negated by the 
enterprise purely because its interests mandate such a nega 
tion. The holders of negated CEECs would be forced into the 
marketplace to find buyers. Such buyers having had their 
CEECs negated through insufficient use leading to available 
capacity on desirable (to the enterprise) platforms. 
0090 Workload migration is one of the results of this 
CEEC market process. However, workload migration is not 
the ultimate purpose of the CEEC. The purpose is the efficient 
allocation of entitlements to computing resources and 
resource utilization via market forces. This requires that all of 
the obligations, terms and considerations that are part of 
running a given computing environment (i.e. computing 
resources and their configurations) be encapsulated into a 
contract, i.e. the CEEC, which defines the manner by which a 
contracting party may and must use the computing resource 
(s) they have been allocated for a known business purpose, 
with terms of use, etc. The “workload is run within the scope 
of the parameters of the CEEC and when the CEEC is 
migrated, it can only do so as a result of trading one CEEC for 
another in accordance with any migration criteria that may be 
specified in the CEEC that is being migrated. 
0091. The CEEC has value in a static situation to ensure 
proper use of assets, but the need for the CEEC is particularly 
acute when one tries to move a user (i.e. contracting party) 
from one computing resource or resources to another (e.g., 
from one hardware environment to another) in an organiza 
tion or enterprise in which there are many thousands of poten 
tial pairings, and where there are many inhibitors to the free 
flow of workloads. That is, workload will not flow naturally to 
the more efficient vehicles. For example, as previously 
described above, users are often reluctant to relinquish their 
existing, and potentially inefficient, computing resources 
(e.g., a laptop) that they are not fully utilizing, in exchange for 
shared access to more efficient computing resources because 
they have a lack of confidence that the shared computing 
resources will provide them with sufficient functionality that 
they had with the existing computing resources, no matter 
how underutilized the existing computing resources may be. 
0092. In simpler terms, an employee may be reluctant to 
give up the laptop that they have been requisitioned and to 
which they have 100 percententitlement, even though they do 
not use the laptop, in exchange for shared access to newer, and 
more efficient, computing resources (e.g., on a server or the 
like) because the employee does not have the subjective sense 
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ofaguarantee that the computing resources are going to be as 
accessible to him/her as the laptop currently is, even though it 
is not being utilized. That is, people tend to abide by the old 
adage, “a bird in the hand is worth two in the bush” and tend 
to be more concerned with their own immediate needs than 
the overall best interests of the organization or enterprise with 
regard to computing resources and their efficient allocation, 
e.g., “I know I need X amount of storage space for my 
projects, I don't know or care what people in the accounting 
department need for their projects.” 
0093. In complex organizations, there are also many non 
technical barriers to the flow of computing workload that have 
to do with geographical scope, departmental-level budgeting, 
and capital vs. expense differentials which make it difficult to 
buy a more efficient piece of hardware instead of running 
current inefficient hardware. Optimization is generally real 
ized through centralization and consolidation, but organiza 
tional boundaries often present hurdles to such activities. The 
CEEC is the mechanism that enables the hurdles to be 
cleared. 

0094. With the mechanisms of the illustrative embodi 
ments, a CEEC market maker, such as CEEC market maker 
services 322 in FIG.3, allows contracting parties to trade their 
existing CEECs for new ones that can include all the elements 
that must be formally enumerated (network bandwidth, stor 
age space, admin Support, etc.) along with the basic technical 
requirements (CPU, RAM, etc.). As long as the CEEC market 
maker can provide confidence to the contracting parties that 
their utilization requirements will be satisfied, such as by 
having the necessary logic and facilities to make both sides of 
the transaction whole, even if there's a problem at settlement 
time (which can be satisfied by holding the organization’s or 
enterprise's idle inventory and occasionally purchasing 
slightly more than is explicitly requested) then a key inhibitor 
for efficient allocation of computing resources is eliminated. 
Additionally, the CEECS enable groups within an organiza 
tion to contribute resources to a shared pool while still retain 
ing all rights to their existing resource requirements through 
CEECS. 

(0095. It should again be noted that the CEEC market 
maker mechanisms of the illustrative embodiments do not 
operate as a neutral third party. To the contrary, they operate 
as a driving force for driving the organization or enterprise in 
a specific direction, and they do so by creating and manipu 
lating market forces biased in that specific direction. The 
CEEC market maker, e.g., CEEC market maker services 322, 
has the specific intention, represented in the hardware/soft 
ware logic of the CEEC market maker, to optimize the effi 
ciency of all utilization (workloads) in the market (the orga 
nization or enterprise). The particular manner by which the 
CEEC marker maker mechanisms drive the market to achieve 
the operational goals of the organization or enterprise may be 
defined in a set of CEEC market parameters, rules, or the like, 
collectively referred to as a “profile that are processed by the 
CEEC market maker mechanisms to control the selection of 
buyers, sellers, and the pairing of buyers and sellers in the 
CEEC market, as well as the creation, negation, and replace 
ment of CEECs via the CEEC market. Moreover, this may be 
done with regard to defined collectives of computing 
resources and/or CEECs, referred to herein as “cohorts, the 
criteria for defining such cohorts and their membership being 
specified in the CMDB. 
(0096. Within the CEEC market, sellers and buyers do not 
decide themselves to become sellers and buyers. To the con 
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trary, the CEEC market maker mechanisms, expressing the 
objectives of the organization or enterprise, apply the profiles 
to utilization and configuration data to identify cohorts of 
computing resources and CEECs as well as to determine 
which elements should be buyers and sellers. The profiles that 
are applied are a collection of one or more parameters, rules, 
and/or the like, that dictate various aspects of the CEEC 
market including how and upon what basis to combine com 
puting resources into cohorts (the term “cohort meaning a 
“collection' of like elements), how and upon what basis to 
combine CEECs into cohorts, how and when utilization infor 
mation is indicative of a need to modify cohort membership, 
how and when certain utilization information indicates when 
computing resources or cohorts should be considered buyers 
or sellers of CEECs, as well as other parameters and rules for 
dictating the way by which the CEEC mechanisms of the 
illustrative embodiments execute or operate. The particular 
basic element for facilitating the CEEC market operations is 
the transaction, which may be created automatically, manu 
ally, or using a combination of automatic and manual pro 
cesses, such as via the transaction builder 312 in FIG. 3, for 
example. 
0097. The CEEC market maker can assemble transac 
tions, but the individual owners of buyer and seller systems 
can also participate intransactions pro-actively via the system 
utilization manager 316. That is, where the transaction 
builder 312 allows planners, architects and administrators to 
plan and/or record migrations of sets of seller CEECs to 
buyers, system utilization manager 316 allows individual 
users to participate in the market in the context of their indi 
vidual systems, which have been designated as Buyers or 
Sellers. Furthermore, in cases where the transaction builder 
312 proposes sets of migrations, in some cases the users of 
those systems will have to affirmatively acceptan invitation to 
participate in Such a transaction via the system utilization 
manager 316. Additionally, system utilization manager 316 is 
the mechanism whereby the user of a specific system is made 
aware of the obligations of their CEEC, is enabled to appeal 
the negation of a CEEC by claiming a different business use, 
and is enabled to signal willingness to participate in a future 
transaction. 

0098. Since the CEEC market maker mechanisms of the 
illustrative embodiments govern all the CEECs in use in the 
CEEC market, these CEEC marker maker mechanisms have 
the authority to nullify CEECs where one party has failed to 
meet their obligations. This provides a motivation to contract 
ing parties to utilize their allocated computing resources or 
relinquish those computing resources, i.e. become sellers, by 
providing nullification of their contracts when they are using 
old hardware without justification or use hardware in a way 
that does not match expectations as defined by the CEECs. 
Thus, within the CEEC market mechanisms of the illustrative 
embodiments, sellers become sellers because they do not 
have a valid CEEC to use their allocated computing resources 
according to the organization or enterprise which owns the 
computing resources. Contract nullification also works on the 
buyer side, where good new computing resources that are not 
being used fully have their contracts nullified, forcing them to 
buy additional workload from sellers via the transfer of 
CEECs and the resulting workloads associated with these 
CEECS. 

0099 Workload Management Based on CEECs 
0100. The mechanisms of the illustrative embodiments 
operate on CEECs to facilitate the association of entitlements 

Jan. 3, 2013 

specified in the CEECs with computing resources with asso 
ciated expectations of utilization of the computing resources 
by the contracting parties with the risk of nullification of the 
entitlement should the utilization not meet minimum require 
ments. As a result of the management of CEECs using the 
mechanisms of the illustrative embodiments, workload man 
agement is made possible. Workloads are routed to comput 
ing resources and their utilization of the computing resources 
is monitored in accordance with these CEECs and their asso 
ciations with computing resources. Thus, when a workload is 
Submitted by a particular contracting party, the CEECs asso 
ciated with that contracting party may be used as a basis for 
determining what computing resources are used to execute or 
otherwise perform the workload. 
0101 Workload management mechanisms 380 in FIG. 3 
may control and route workloads to computing resources in 
accordance with the CEECs associated with a particular con 
tracting party Submitting the workload and the type of work 
load being submitted. In one illustrative embodiment, when a 
workload is received from a contracting party's computing 
device, one or more CEEC data structures associated with the 
contracting party may be retrieved from the CEEC database 
and a type of the workload Submitted may be determined, e.g., 
storage workload, processing workload, etc. A type of busi 
ness purpose associated with the retrieved one or more CEEC 
data structures may be determined and matched to the type of 
the workload. As a result, a CEEC data structure directed to 
the same business purpose as that of the workload, and thus 
governing the type of computing resources that can handle the 
type of workload, is identified. The CEEC data structure may 
then be used to identify the corresponding computing 
resources that are governed by the CEEC data structure and 
the workload management mechanisms 380 may then route 
the workload to a computing resource specified in CEEC data 
structure. For example, if a workload is submitted for storing 
data to a storage system, a CEEC associated with the con 
tracting party that Submitted the workload that is concerned 
with storage systems and is associated with storage system 
computing resources in the manner described herein (e.g., 
using cohort associations as described herein) may be used to 
govern where the workload is directed, i.e. what computing 
resources to send the workload to. 

0102 Thus, while the illustrative embodiments do not 
directly perform workload management, workload manage 
ment is a beneficial result obtained by virtue of the CEEC 
based mechanisms of the illustrative embodiments. For 
example, a request for a new workstation would be formu 
lated as a request for a CEEC to run specified workloads with 
a specified pattern of intensity of utilization, with some tech 
nical criteria, i.e. a net new sell CEEC. This would be 
cohorted on the basis of intended business use and matched 
with a buyer with available compatible capacity. 
(0103 Cohorts 
0104. As mentioned above, one way in which the market 
maker mechanisms of the illustrative embodiments operate is 
in providing logic, such as via the cohort and profile manager 
314 and/or cohort management services 324 in FIG. 3, to 
generate and manage cohorts of computing resources and 
CEECs via the application of profiles to computing resource 
utilization data, terms and condition information of CEECs, 
and configuration data of computing resources and CEECs. 
As a result, cohorts may operate within the market maker 
mechanisms of the illustrative embodiments as buyers and/or 
sellers. 
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0105 Cohorts represent a collection of computing 
resources and/or CEECs that are similar in some definable 
way. For example, computing resources having a same or 
similar configuration, a same or similar type, a same or simi 
lar organizational allocation (e.g., associated with a particular 
site or location of an organization), physical location, logical 
location in a data network of the organization or enterprise, or 
the like, may be combined into a same cohort. Similarly, 
CEECs having same or similar terms or sub-set(s) of terms 
may be combined into a same cohort of CEECs, e.g., CEECs 
governing storage capacity may be collected together in a 
cohort, CEECs associated with contracting parties in a same 
or similar division or department of the organization or enter 
prise may be collected together in a cohort, CEECs having a 
same or similar business purpose may be collected togetherin 
a cohort, or the like. Cluster analysis mechanisms may be 
used to identify these similar computing resources and 
CEECs so that they may combined into collections, or 
cohorts, of computing resources and CEECs. 
0106 For example, the cohort management services 324 
may analyze configuration information for computing 
resources stored in the configuration management database 
332 and CEEC terms and conditions identified in the entries 
of the CEEC database 334, and perform cluster analysis on 
this information to generate one or more cohorts of comput 
ing resources and one or more cohorts of CEECs, where each 
cohort has members that have similar characteristics to other 
members of the cohort. “Similarity” may be measured in 
many different ways, e.g., same or similar (i.e. within a 
defined tolerance) number of processors, same or similar 
amount of memory, same or similar software configurations, 
same or similar resource utilization requirements, same or 
similar business purposes, same or similar organizational 
location, or the like. The particular rules and parameters used 
for establishing a cohort are identified in profiles that define 
the cohorts and may be recorded in the CMDB, as will be 
described hereafter. 

0107. Once cohorts of computing resources are created 
and cohorts of CEECs are created, the cohort management 
services 324 may have logic for matching a cohort of CEECs 
(or simply a "CEEC cohort') with one or more cohorts of 
computing resources (or simply "computing resource 
cohorts') based on those computing resource cohorts that 
provide the computing resources determined to be necessary 
to satisfy the same or similar terms of the CEECs in the CEEC 
cohort. In this way, entitlement contracts associated with 
users may be associated with one or more computing 
resources for satisfying those contracts in an automated man 
ner. Of course, cohort information and associations between 
cohorts may be output to a system administrator or other 
authorized user via the cohort and profile manager 314 so that 
that individual may review, cancel, modify, override, or oth 
erwise change the cohorts and their associations when 
desired. The association of a CEEC cohort with one or more 
computing resource cohorts essentially reserves those com 
puting resources, or at least a portion of those computing 
resources in the computing resource cohort(s) of use by con 
tracting parties to the CEECs in the CEEC cohort. Thus, once 
an association between a CEEC cohort and a computing 
resource cohort is made, the CEEC enforcement logic 
becomes operative. 
0108 Cohorts that are matched and associated with each 
other in this way may have their utilization monitored and 
analyzed in view of the association between cohorts. That is, 
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computing resource utilization information may be gathered, 
analyzed, and monitored for the computing resources that are 
members of a computing resource cohort based on the terms 
and conditions specified in the CEECs of the CEEC cohort(s) 
associated with the computing resource cohort. Essentially, 
this gathering of information, analysis and monitoring is done 
to ensure that the terms and conditions of the CEECs are 
being complied with by both the computing resource provid 
ers and the contracting parties, e.g., the end users. Thus, the 
collection of utilization information, its analysis and moni 
toring is performed with regard to the particular computing 
resource utilization terms specified in the CEECs of the 
CEEC cohort but the collection is performed from the com 
puting resources specified in the computing resource cohort 
(s) with which the CEECs are associated. Thus, for example, 
if a CEEC specifies that a user must use their allocated pro 
cessors 50% of the time for running software packages 
directed to accounting operations, then the processor utiliza 
tion metrics collected for the computing resources of the 
computing resource cohort with which this CEEC is associ 
ated will be analyzed to determine if this user was running 
accounting Software at least 50% of the time during a speci 
fied period of time. 
0109. It should be appreciated that the collection comput 
ing resources and CEECs into cohorts does not need to be 
limited to collection based on the computing resource con 
figurations or CEEC terms and conditions as a whole. To the 
contrary, sub-parts of a CEEC, for example, may be individu 
ally assigned to different CEEC cohorts based on the terms 
and conditions of the CEEC associated with that sub-part. For 
example, a CEEC may specify terms associated with alloca 
tion and contracting party utilization of processor resources, 
storage system resources, web application resources, and the 
like. Each of these may be separately satisfiable by different 
computing resources of the organization or enterprise and 
thus, may be separated out into separate CEEC cohorts such 
that one CEEC may be associated with multiple CEEC 
cohorts and each of these associations with separate CEEC 
cohorts may be separately managed by the mechanisms of the 
illustrative embodiments and may be separately the subject of 
CEEC market maker operations. Similarly, 
0110. Cohort membership is not only based on similar 
terms in CEECs, or similar configurations of computing 
resources, but may further be based on similar utilization 
metrics. That is, even though two computing resources may 
have similar configurations and thus, would normally be part 
ofa same cohort, if their utilization metrics indicate that these 
computing resources are being utilized in significantly differ 
ent ways or at different levels or patterns of intensity of 
utilization, then these two computing resources may be sepa 
rately classifiable into different cohorts. The same is true of 
CEECs where utilization metrics associated with a CEEC 
may be used as a basis for determining if the CEEC should be 
classified in a particular cohort or not. The utilization metrics 
may be obtained in any known manner, Such as by using agent 
applications running as daemon processes on the computing 
resources, probing the computing resources, or the like. The 
utilization metrics may be collected by data collection 
mechanisms, such as information technology monitoring 
warehouses 352-356 in FIG. 3, and analyzed to generate 
utilization information, Such as generating utilization scores 
via utilization scoring services 326 for example. This utiliza 
tion information may be associated with the various comput 
ing resources and CEECs via the database systems 330 and 
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may be used by a cohort and profile management mechanism, 
Such as cohort management services 324, to dynamically 
evaluate cohort membership and readjust cohort membership 
in accordance with changes in utilization of the computing 
resources and CEECs. Similarly, changes in configuration of 
computing resources may be identified via the database sys 
tems 330 and used as a basis for dynamically adjusting cohort 
membership when determined necessary to optimizing the 
organization or enterprise’s computing resource utilization. 
0111. The utilization scoring services 326 may operate on 
collected utilization metrics, such as may be stored in con 
figuration management database (CMDB) 332 and/or CEEC 
database 334 to generate a score for each member of a cohort 
with regard to the metrics of interest and statistical represen 
tations of interest for the particular cohort as specified in a 
profile defining the cohort, as will be described in greater 
detail hereafter. These scores may be generated in accordance 
with rules and parameters of the logic of the utilization score 
services and/or weights defined in the profiles of the cohorts 
which may be static or dynamically determined weights, 
again described hereafter. The resulting scores provide a rela 
tive measure of a member of a cohort's utilization relative to 
other members of the cohort. This utilization may be com 
pared to required utilization as specified in the terms of the 
CEECs with which a member of a computing resource cohort 
is associated to generate an overall representation of whether 
the computing resource is being utilized in accordance with 
the terms of a CEEC or whether the terms of a CEEC are being 
satisfied by the computing resource utilization that was ana 
lyzed. The resulting scores may be used as a basis for adjust 
ing membership in cohorts, negating, replacing, and/or 
migrating CEECs, or the like. 
0112 Representations of these scores may be generated 
and presented to an authorized user via the cohort and profile 
manager 314, for example. For example, a graphical repre 
sentation of the scores of CEECs of a CEEC cohort may be 
presented along with scorings of computing resources of one 
or more computing resource cohorts with which the CEEC 
cohort is associated, such as in a multi-axis graph or the like, 
so that one can determine which CEECs are being satisfied by 
the utilization of the computing resources and which comput 
ing resources are being utilized to satisfy the CEEC terms in 
the CEEC cohort. Various graphical representations may be 
used to assist in the visualization of this information includ 
ing utilizing color codes, e.g., read/yellow/green, to further 
identify and provide conformance information and reporting 
with regard to the terms and conditions of the CEECs in the 
CEEC cohort. Such graphical representations can be pro 
vided on a per CEEC basis, on a CEEC cohort basis, or on a 
collection of CEEC cohorts basis, for example. 
0113 FIG.5 is a flowchart outlining an example operation 
for generating associations of cohorts in accordance with one 
illustrative embodiment. The operation outlined in FIG. 5 
may be performed, for example, by cohort management Ser 
vices 324 either alone or in combination with cohort and 
profile manager 314 in FIG. 3, for example. It should be 
appreciated that FIG. 5 is an overview and many details, 
specific to the particular implementation of the illustrative 
embodiments, may not be explicitly shown in FIG. 5 but will 
be readily apparent to those of ordinary skill in the art in view 
of the present description. 
0114. As shown in FIG. 5, the operation starts with the 
defining of one or more cohort profiles, at least one for speci 
fying a computing resource cohort and one for specifying a 
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CEEC cohort (step 510). The defined cohort profiles are 
applied against computing resource configuration informa 
tion and CEEC information in a database system to generate 
at least one computing resource cohort having one or more 
members and at least one CEEC cohort having at least one 
member (step 520). The cohort membership of the CEECs 
and computing resources is noted and stored in the database 
system in association with entries for the computing 
resources and CEECs (530). As mentioned above, it is pos 
sible for a single CEEC to be part of a plurality of CEEC 
cohorts, such as in the case were terms and conditions of a 
CEEC are sub-divided. Similarly, computing resources may 
be part of a plurality of computing resource cohorts by Sub 
dividing their configuration information into separate types 
of configuration items. Thus, one CEEC cohort may be asso 
ciated with multiple computing resource cohorts and vice 
WSa. 

0115 Thereafter, the common or similar terms of the 
CEEC cohort(s) are compared against the common or similar 
configuration information for the computing resource cohorts 
to match one or more computing resource cohorts with one or 
more CEEC cohorts (step 540). Associations between cohorts 
are created and these associations may be stored for later use 
(step 550). Based on these associations, computing resources, 
orportions of computing resources, are reserved or allocated 
to CEECs in the associated CEEC cohort (step 560) 
0116 Computing resource utilization metrics are col 
lected from the various computing resources and stored in the 
database system (step 570) either in raw form, as analyzed 
utilization information, or both. Based on the associations of 
cohorts, computing resource utilization information in the 
database system is analyzed to determine whether terms and 
conditions of CEECs in CEEC cohorts are being complied 
with by contracting parties based on their utilization of the 
computing resources in the computing resource cohort(s) 
with which the CEECs are associated (step 580). Based on the 
determination of compliance with CEEC terms and condi 
tions, graphical representations of compliance reports may be 
generated (step 590) and cohort membership may be updated 
(step 595). The operation then terminates. 
0117 Thus, with the illustrative embodiments, mecha 
nisms are provided, in a data processing system comprising at 
least one computing device and a plurality of computing 
resources, for reserving computing resources of a data pro 
cessing system. These mechanisms may establish one or 
more computing environment entitlement contract (CEEC) 
data structures, each CEEC data structure defining terms of a 
business level agreement between a contracting party and a 
provider of computing resources of the data processing sys 
tem, wherein the terms of the CEEC specify a set of comput 
ing resources having a specified configuration that are to be 
used by the contracting party for a specified purpose at a 
specified level and pattern of intensity for a specified period 
of time. These mechanisms may further associate a set of one 
or more computing resources with a set of one or more 
CEECs. Furthermore, the mechanisms may manage the set of 
one or more computing resources in accordance with the 
associated set of one or more CEECs. In response to the 
contracting party failing to utilize the computing resources in 
the selected computing resource cohort for the specified pur 
pose at approximately the specified level and pattern of inten 
sity during approximately the specified period of time, then 
logic of the at least one computing device invalidates the 
CEEC. Such invalidation may result in replacement of the 
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CEEC with another CEEC and/or migration of the invalid 
CEEC from one set of computing resources to another. 
0118 Relationships amongst resources, workloads and 
CEECs may be very complex, as described, but may also be 
very simple. It is important to note that simple CEECs can be 
traded into much more complex environments. For example, 
a CEEC may call for a standalone desktop workstation to be 
used for “basic office productivity’ (email, word processing, 
etc.). This CEEC can be traded into a highly complex, cen 
tralized virtualization cluster where the same business activi 
ties will be executed on a vastly more complex platform but 
which will appear to the user to be not much different, and 
will be used the same way to do the same thing as on the 
standalone desktop workstation. This underlines why the 
CEEC is required to provide confidence to the user that their 
requirements will be protected through this process of mov 
ing from an environment over which they have total control to 
an environment over which they have limited or no control, 
and which they may not understand, which may be run by 
people not known to them, in a different geography, etc. 
0119 The associating of the set of one or more computing 
resources with a set of one or more CEECs may comprise 
determining a first set of one or more computing resource 
cohorts of computing resources based on configuration infor 
mation for each of the computing resources. Computing 
resources within a computing resource cohort may be of a 
similar type and have a similar configuration with each other. 
The associating may further comprise determining a second 
set of one or more CEEC cohorts of CEECs based on 
attributes of one or more CEECs maintained by the data 
processing system, and matching a selected CEEC cohort in 
the second set with a selected computing resource cohort in 
the first set based on terms of CEECs in the selected CEEC 
cohort and characteristics of the selected computing resource 
cohort. 
0120 Managing the set of one or more computing 
resources inaccordance with the associated set of one or more 
CEECs may comprise enforcing a CEEC in the selected 
CEEC cohort on computing resources in the selected com 
puting resource cohort in accordance with the terms of the 
CEEC. The enforcement of the CEECs may comprise obtain 
ing resource utilization metric information, determining if 
CEEC terms are being complied with based on the computing 
resource utilization metric information, and determining 
whether to negate, replace, and/or migrate a CEEC from one 
CEEC cohort to another or from one computing resource 
cohort to another based on actual computing resource utili 
zation when compared to the terms in the CEEC. 
0121 Association of CEECs and Cohorts with Existing 
Organizational System Information 
0122) The CEECs, cohorts, and the like, may be associated 
with existing organization information Such as employee 
information, department, division, and location information, 
business units, and the like. For example, the database system 
330 may comprise one or more organizational system inter 
faces 336 for interfacing the database system 330 with these 
existing organizational systems to thereby obtain additional 
information from these existing organizational systems and/ 
or link the CEECs, cohorts, and other data structures of the 
CEEC based resource management system 300 with these 
existing organizational systems. In one illustrative embodi 
ment, contracting parties may be employees or departments 
of the organization or enterprise and identification informa 
tion for these employees or departments may be obtained 
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from the organizational systems 340 which may comprise 
employee directories, organizational configuration systems, 
human resource systems, and the like. 
I0123. The information obtained from the existing organi 
zational systems 340 may be used by the database system 330 
to populate fields in entries of the CEEC database 334 and/or 
the CMDB 332 to thereby associate the information from 
these other organizational systems 340 with the CEECs and 
computing resources and their cohorts. For example, a par 
ticular employee may be allocated a CEEC and the employ 
ee's information may be automatically retrieved from an 
existing organizational system 340, e.g., a human resources 
system, and used to populate fields of the CEEC database 334 
entry for the CEEC, e.g., employee identification number, 
name, department, business unit, etc. Similarly, the existing 
organizational system 340 may be updated to link informa 
tion from the database system with an entry for the contract 
ing party, e.g., identifiers of CEECs associated with the 
employee, identifiers of computing resource cohorts associ 
ated with the CEECs that are associated with the employee, 
etc 

0.124 Moreover, the information obtained from the exist 
ing organizational systems 340 may be used by the cohort 
management services 324 and the cohort and profile manager 
314 to assist in identifying members of cohorts, i.e. assist in 
generating cohorts. For example, profiles may be generated 
for particular business units, departments, or other organiza 
tional units within an organization or enterprise and informa 
tion obtained from these existing organizational systems 340 
may be used to generate these profiles and populate the cor 
responding cohorts. 
0.125. As another example of the way in which these orga 
nizational systems 340 may be used to assist in the creation 
and management of cohorts, computing resource utilization 
information may be obtained and analyzed for various 
cohorts to identify trends and patterns of utilization under the 
CEECs associated with the computing resources and the 
organizational information from the organizational systems 
340 may be used to identify other contracting entities, busi 
ness units, and the like, that may be associated with other 
cohorts having similar utilization trends or patterns with 
resulting reports being generated. This information may then 
be used to determine cohort memberships between such orga 
nizational entities, e.g., employees, business units, depart 
ments, etc. 
0.126 Profiles 
I0127. The profiles for defining cohorts may be defined by 
a system administrator or other authorized individual via one 
or more user interfaces provided, for example, by cohort and 
profile manager 314 in FIG.3 either alone or in concert with 
the logic of cohort management services 324. Profiles may be 
generated for defining various cohorts of computing 
resources and/or CEECs. The profiles specify the parameters 
used to define a cohort as well as what computing resources/ 
CEECs may be members of the defined cohort. The profiles 
may specify which utilization metrics are evaluated to deter 
mine membership in the cohort as well as what levels and/or 
patterns of utilization associated with these metrics are 
indicative of membership in the cohort, removal from the 
cohort, and the like. As mentioned hereafter, these levels 
and/or patterns of utilization for adjusting membership in a 
cohort may be dynamically determined based on utilization 
information gathered, e.g., by selection of exemplar and 
counter-exemplar members of a cohort. 
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0128. The profiles can be applied to computing resource 
configuration information (as may be obtained from CMDB 
332, for example) and CEEC data (as may be obtained from 
CEEC database 334, for example), both of which may store 
utilization information corresponding to one or more metrics, 
whether this utilization information be raw metric data or the 
result of processing raw metric data, e.g., utilization scores or 
the like. The profiles may be applied to the computing 
resource configuration information and CEEC data to iden 
tify which computing resources and which CEECs should be 
members of the corresponding cohorts. The database systems 
330 may be updated accordingly to include identifiers of the 
cohorts with which particular computing resources and 
CEECs are associated. 

0129. The profiles may be defined in many different ways 
depending upon the particular implementation. Preferably, as 
shown in FIG. 6, the profiles 600 comprise a unique identifier 
610 of the profile, characteristics of computing resources or 
terms of a CEEC 620 that are indicative of membership in a 
cohort corresponding to the profile, identification of the par 
ticular utilization metrics 630 that are to be used to evaluate 
membership in the corresponding cohort, criteria for evalu 
ating these metrics 640, and criteria 650 for determining 
when to adjust membership in the corresponding cohort and 
corresponding actions 655 associated with these adjustment 
criteria, among other parameters and rules of the profile 660. 
The criteria for evaluating the metrics 640 for determining 
membership in the cohort may include, for example, a time 
frame over which to make the evaluation, basis for measuring 
the utilization (e.g., maximum, minimum, average, etc.), 
biases for Such an evaluation (e.g., best, worst, latest, running 
average, etc.), and/or the like. 
0130. The adjustment criteria 650 and corresponding 
actions 655 may specify, for example, ranges of metric utili 
zation information which would result in the particular 
actions needing to take place. These actions 655 may be 
CEEC market maker actions, e.g., buy, sell, hold, or retire, 
where buy refers to adding more CEECs to a computing 
resource or cohort, sell refers to migrating CEECs off of the 
computing resource or cohort, hold means to take no action, 
and retire means to permanently retire the computing 
resource or cohort so that it is not reused, or otherwise negat 
ing the CEEC/CEEC cohort. Thus, the CEEC market maker 
services 322 may utilize the profiles as a mechanism to assist 
in selecting buyers and sellers within the CEEC market man 
aged by the CEEC market maker services 322. 
0131 The cohort management services 324 may store the 
profiles 600 generated by the system administrator or other 
authorized user so that they may be applied to the computing 
resource configuration information in the CMDB332 and the 
CEEC terms and conditions specified in the CEECs stored in 
the CEEC database 334. Initially, when the system initializes, 
when a new computing resource is added to the system, or 
when a new CEEC is created, there will not be any utilization 
information in the database system 330 to use as a basis for 
determining membership in cohorts defined by the various 
profiles 600. Thus, membership in cohorts may be initially 
determined based on computing resource configuration infor 
mation and CEEC terms/conditions specified in the database 
system 330. Thereafter, as the computing resources are uti 
lized under various CEECs, utilization information may be 
collected/generated and used as a basis to dynamically adjust 
the membership of computing resources and CEECs in the 
various cohorts defined by the profiles in accordance with the 
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adjustment criteria specified in these profiles 600. Thus, the 
cohort management services 324 may continuously or peri 
odically monitor and apply the profiles to the information 
stored in the database system 330 to determine adjustments to 
cohort membership. 
0.132. The profiles 600 created and managed via the cohort 
and profile manager 314, and stored in association with the 
cohort management services 324, are updatable by an autho 
rized user via one or more user interfaces provided by the 
cohort and profile manager 314. Moreover, these profiles 600 
may be updated automatically based on analysis of utilization 
metrics for the members of the cohorts, e.g., selecting differ 
ent utilization metrics or different weightings to use for evalu 
ating the operation of a cohort based on distributions of ulti 
lization metrics, identification of representative cohort 
members, outlier members, and the like, as will be described 
hereafter. In response to these profiles 600 being updated, the 
updated profiles 600 may be applied by the cohort manage 
ment services 324 to the existing members of the cohort to 
determine if the membership should be maintained or modi 
fied, as well as configuration information and CEEC infor 
mation in the database system 330 for other computing 
resources and/or CEECs that may be candidates for inclusion 
in the cohort in view of the updated profile 600. 
0.133 Use of Profiles to Score Utilization Information to 
Manage Cohorts 
I0134. As mentioned above, the profiles 600 may specify 
computing resource utilization information by which to 
evaluate the utilization of members of a cohort. Each member 
of a cohort is evaluated in accordance with the same profile 
600 that defines the cohort. Such evaluation may be per 
formed, for example, by the cohort management services 324 
either alone or in combination with the cohort and profile 
manager 314 either automatically or with manual interven 
tion by an authorized user. The evaluation may be performed 
based on the rules, parameters, etc., specified in the profile 
600 as they are applied to computing resource utilization 
information that may be obtained from the database system 
330, which may include utilization scores generated by utili 
Zation scoring services 326. 
0.135 For example, the profiles 600 may designate that for 
aparticular cohort, the most important utilization information 
to be used for evaluating the members of the cohort may be 
storage capacity metrics, processor cycles statistics, average 
number of processes executed over a predetermined period of 
time, or the like. This computing resource utilization infor 
mation may be obtained from the database system 330 and/or 
the utilization scoring services 326, for example. The utiliza 
tion information may be used to “score” members of a cohort 
and/or the cohort as a whole in accordance with scoring rules 
and weightings. Such scoring may be done, for example, by 
utilization scoring services 326 in FIG. 3, for example. The 
resulting score may be categorized into predefined categories 
of resource utilization scores indicative of a relative utiliza 
tion of the computing resources under the associated CEECs 
of the CEEC cohort for which utilization scoring is desired, 
e.g., scores may be categorized into 'green.” “yellow, and 
“red' categories indicative of whether resource utilization is 
in a range indicative of the computing resource or cohort 
being used in accordance with CEEC terms, within an accept 
able tolerance of the CEEC terms, or not within an acceptable 
tolerance of the CEEC terms. When profiles 600 are updated, 
the scoring of members of the cohort and/or other computing 
resources/CEECs that may become members of a cohort, may 
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likewise be updated based on any changed resource utiliza 
tion information parameters, weightings, or the like, in the 
updated profile. 
0.136 For example, the bases for the categorizations may 
be green (indicating no more utilization can be reasonably 
expected of this set of resources), red (these resources are not 
being used), and yellow (utilization somewhere between the 
thresholds defining red and green categorizations). These 
categorizations in turn may be associated with corresponding 
actions that are expected to be performed, which may include 
negation of the CEEC, replacement of the CEEC, migration 
of the CEEC, or the like. 
0137 For example, the profile for a cohort of CEECs may 
specify the evaluation criteria for evaluating computing 
resource utilization under the CEECs of the cohort (keep in 
mind again that members of a cohort are evaluated in accor 
dance with the same profile that specifies the definition of the 
cohort). These evaluation criteria may include, for each com 
puting resource metric of interest specified in the profile, a 
measurement basis (e.g. minimum, maximum, average, Vola 
tility, etc.), a time scale (e.g., hourly, daily, weekly), a scoring 
timeframe (e.g., number of days to consider), and any scoring 
bias (e.g., best, running average, latest). These evaluation 
criteria specify the way computing resource utilization metric 
measurements are to be interpreted and processed to arrive at 
a single score indicative of the computing resource utilization 
and how that computing resource utilization measures with 
regard to the terms and conditions of the CEECs of the CEEC 
cohort. These evaluation criteria may be set in accordance 
with the business objectives of the organization or enterprise 
to determine how computing resource utilization data is to be 
interpreted and applied to determinations as to whether 
CEEC terms are being complied with by contracting parties 
and computing resource providers. 
0138 Evaluations can be used directly or in aggregate, 
meaning that the acceptable utilization pattern may be dis 
cernible within a given timescale, or within a set of multiple 
instances of the given timescale, or the like. For example, 
evaluations may be performed with regard to an acceptable 
utilization on at least one day a week over a timeframe of the 
past six weeks. 
0.139. The scoring operations performed by the utilization 
scoring services 326 may be performed in various ways based 
on the evaluation criteria specified in the profile for the 
cohort. The particular functions or mathematical algorithms 
used to generate the score are not the focus of the present 
invention and any suitable function or mathematical algo 
rithm that can take the evaluation criteria specified in the 
profile and generate a single unified score for the CEEC 
and/or computing resource, is intended to be within the spirit 
and scope of the illustrative embodiments. 
0140. In some illustrative embodiments, these functions 
and/or mathematical algorithms may make use of weightings 
that are applied to various ones of the computing resource 
utilization metrics and/or the evaluation criteria specified in 
the profile. These weightings may be fixed and predeter 
mined, e.g., CPU usage has a weight of 1.0 whereas storage 
capacity utilization has a weighting of 1.25 and average 
weekly bandwidth utilization has a weighting of 2.15. These 
weightings may be set to any desirable value to achieve the 
business goals of the organization or enterprise with regard to 
CEEC and computing resource management. 
0141 Alternatively, these weightings may be dynamically 
determined and may be specific to the particular profile and 
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cohort such that different profiles and cohorts may utilized 
different weightings for the same computing resource utili 
Zation metrics. These dynamically determined weightings 
may further be determined based on a statistical analysis of 
the computing resource utilization metrics collected for the 
computing resources of the computing resource cohort(s) 
with which the CEECs of the CEEC cohort are associated. 
That is, the statistical analysis of the computing resource 
utilization metrics for the computing resources may indicate 
that particular computing resources, e.g., CPU capacity, Stor 
age capacity, memory capacity, bandwidth, etc., tend to be 
more indicative of the actual relative utilization of the com 
puting resource when compared to other computing resources 
in a cohort and may be more indicative of whether the com 
puting resource is being utilized in compliance with terms of 
the CEECs with which the computing resource cohort is 
associated, and thus, the weighting of this computing 
resource utilization metric may be dynamically increased 
relative to other computing resource utilization metrics that 
are being monitored under the profile for this CEEC cohort 
with regard to the computing resource cohort(s). Thus, statis 
tical analysis of computing resource utilization metrics may 
be used as a basis for determining a dynamic weighting of 
these computing resource utilization metrics when generating 
a score for the computing resources, computing resource 
cohort, CEECs, or CEEC cohorts. 
0142. Additionally, weighting ratios enable the detection 
of utilization patterns that do not conform with the expecta 
tion for the assigned cohort, or that do conform to the expec 
tation of Some other cohort. In some cases, out of ratio utili 
zation patterns, such as 100% CPU utilization combined with 
low RAM utilization, indicate a system problem. Thresholds 
defined in the profile determine how such utilization should 
be interpreted in the context of the cohort. 
0143. The weightings may be used as a mechanism for 
allowing profiles to be fit to the determinative limitations of 
the computing resources of the cohorts defined by the pro 
files. Thus, for example, with computing resources whose 
utilization is primarily limited by the amount of available 
memory resources, the weighting for memory resources may 
be heavier than for other cohorts having computing resources 
where memory resources are not as limited. Thus, the weight 
ings are customizable in each profile Such that they may be set 
appropriately for the particular set of computing resources 
and CEECs that comprise the cohort defined by the profile. 
0144. In view of the above, it can be appreciated that the 
illustrative embodiments provide mechanisms, in a data pro 
cessing system comprising at least one computing device and 
a plurality of computing resources, for monitoring a use of the 
computing resources relative to a computing environment 
entitlement contract. These mechanisms establish one or 
more computing environment entitlement contract (CEEC) 
data structures, each CEEC data structure defining terms of a 
business level agreement between a contracting party and a 
provider of the data processing system, wherein the terms of 
the CEEC specify a set of computing resources having a 
specified configuration that are to be used by the contracting 
party for a specified purpose at a specified level and pattern of 
intensity for a specified period of time. These mechanisms 
further generate a CEEC cohort comprising a collection of 
CEECs having similar terms and a collection of computing 
resources that have characteristics that satisfy the similar 
terms of the CEECs in the collection of CEECs. Furthermore, 
these mechanisms collect, within one or more computing 
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resource collections, or cohorts, resource utilization metrics 
measuring an amount of usage of each computing resource in 
the collection of computing resources in accordance with the 
similar terms of the collection of CEECs. Furthermore, the 
mechanisms of the illustrative embodiments determine rela 
tive weightings of resource utilization metrics for various 
ones of the computing resources in the collection of comput 
ing resources based on business objectives defined for the 
CEEC cohort. Moreover, the mechanisms of the illustrative 
embodiments report CEEC cohort utilization of the collection 
of computing resources based on the collected resource uti 
lization metrics and the determined relative weightings of the 
resource utilization metrics. 
0145 FIG. 7 is a flowchart outlining an example operation 
for generating a computing resource utilization score in 
accordance with one illustrative embodiment. The operation 
outlined in FIG. 7 may be performed, for example, by utili 
Zation scoring services 326, for example, when scoring the 
utilization metrics for computing resources in computing 
resource and/or CEEC cohorts. 

0146. As shown in FIG. 7, the operation starts with the 
utilization scoring service 326 retrieving a profile for a cohort 
that is the Subject of the utilization scoring operation (step 
710). The evaluation metric and evaluation criteria informa 
tion for that cohort is extracted from the retrieved profile (step 
720) and utilization metric information for computing 
resource(s) associated with the cohort are retrieved or col 
lected (step 730). This retrieval may be to retrieve the utili 
zation metric data from the database system 330 for example, 
in cases where the data has already been collected from the 
information technology management systems 352-356, or 
may be the actual collection of the utilization metric data from 
the information technology management systems 352-356 
for the specific computing resources. 
0147 The weightings to be applied to the evaluation uti 
lization metrics retrieved/collected are determined (step 740). 
This may be done by retrieving static pre-defined weightings 
which may be specified, for example, in the profile 600. 
Alternatively, the weightings may be determined dynami 
cally by analysis of trends and statistical information from the 
utilization metrics previously collected and analyzed for this 
particular cohort. In the case where the weightings are deter 
mined dynamically, these weightings may likewise be stored 
in fields of the profile 600 for retrieval by the utilization 
scoring service 326, but may be dynamically updated. 
Regardless of the particular implementation, the weightings 
are specific to the cohort being scored and other weightings 
for other cohorts, either for the same types of utilization 
metrics or for other types of utilization metrics, may be dif 
ferent from the weightings for the present cohort. 
0148. The weightings are applied to the corresponding 

utilization metrics (step 750) and a score is calculated based 
on the weighted utilization metrics and the evaluation criteria 
specified in the cohort profile 600 (step 760). As mentioned 
above, the evaluation criteria may specify various criteria for 
evaluating the weighted utilization metrics including a time 
frame over which to make the evaluation, basis for making the 
evaluation (e.g., maximum, minimum, average, etc.), biases 
for Such an evaluation (e.g., best, worst, latest, running aver 
age, etc.), and/or the like. These may be applied along with the 
weightings to the utilization metrics using one or more math 
ematical algorithms or formula to generate a single score for 
the cohort or for the member of the cohort. Scores may be 
determined directly within the timescale, or aggregated for 
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each timescale within the timeframe, or the like, e.g., latest 
daily score, or a daily score for each day in the timeframe, etc. 
014.9 The score is then compared to one or more thresh 
olds to categorize utilization of the cohort as to whether the 
utilization is in conformance with utilization requirements of 
the cohort (step 770). The score(s) generated in this manner 
may be stored in association with entries corresponding to the 
cohort in the database system (step 775) and a determination 
is made as to whether the categorization of the utilization 
based on the scoring is indicative of a need to perform cohort 
management actions and what actions should be performed 
based on the categorization (step 780). These cohort manage 
ment operations may be, for example, to buy, sell, hold, or 
eliminate CEECs associated with the cohort, initiate tickets 
for adding additional computing resources to a cohort, initiate 
tickets to decommission computing resources associated with 
the cohort, or the like. The determined cohort management 
actions may then be initiated, such as via the CEEC market 
maker services 332, for example (step 790) and the operation 
terminates. 
(O150 Selection of Exemplar Members of Cohorts 
0151. In addition to the above, the scoring performed by 
the utilization scoring services 326, in accordance with the 
profile 600 and computing resource utilization information, 
may be used as a basis for selecting one or more exemplar 
members of the cohort. For example, a list of members of a 
cohort may be provided, ordered by score, and then an exem 
plar member of the cohort may be selected from the list, e.g., 
a member representative of a mean score of the members of 
the cohort, a member having a closest score to an overall score 
for the cohort as a whole, or the like. The exemplar member 
(typically a member within a cohort with computing resource 
utilization considered good/acceptable, and achievable, 
within the business context) is used to describe the boundaries 
of acceptable use for other members in the cohort. The exem 
plar member may be selected automatically by the cohort 
management services 324 using selection criteria and the 
ordered listing of members, or manually via the cohort and 
profile manager 314 using a graphical user interface via 
which a user may be presented with the ordered list of mem 
bers and may select an exemplar member from the listing. 
0152 Similarly, a counter-exemplar member may be 
selected in a similar manner, either automatically or manu 
ally. The counter-exemplar member of a cohort is preferably 
selected from members within a cohort that are not being used 
within the business context, e.g., computer resource utiliza 
tion information being in a 'red' category, are used to 
describe the boundaries of non-use for other members in the 
cohort. Such a counter-exemplar defines the noise floor of 
the cohort, i.e. the maximum amount of background or base 
line activity to be considered as “non-use”. In the case of 
RAM, for example, the counter-exemplar defines the amount 
of RAM required to load the OS, but not do anything else. 
0153. The exemplar and counter-exemplary members of 
the cohort may be used as a basis for setting the boundaries in 
the profile 600 corresponding to the cohort, e.g., the criteria 
650 for determining when to adjust membership in the cor 
responding cohort and corresponding actions 655 associated 
with these adjustment criteria. Thus, for example, based on 
the particular utilization information that is of importance to 
a particular cohort, a statistical representation of the actual 
utilization information gathered for the members of the 
cohort may be generated, e.g., a distribution, normalization 
curve, or other statistical representation of the utilization 
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information for the metrics of interest may be generated for 
the cohort. This statistical representation may be based on 
weightings provided to various elements of the utilization 
metrics with the weightings being either predetermined or 
dynamically determined, such as discussed above. Moreover, 
the statistical representation may be generated based on uti 
lization information obtained over specific time periods and 
thus, the statistical representation may represent a trend of 
computing resource utilization behavior within the cohort 
over time. 

0154 The resulting statistical representation may be ana 
lyzed by the cohort management services 324 to automati 
cally identify an exemplar and counter-exemplar member of 
the cohort for use in setting the upper and lower bounds of 
computing resource utilization for consideration of member 
ship in the cohort. Alternatively, or in addition, a graphical 
output of the statistical representation may be generated and 
presented to an authorized user via the cohort and profile 
manager 314 So that the authorized user may select the exem 
plary and counter-exemplar members or override an auto 
matic selection made by the cohort management services 324. 
0155. In addition, the generation of the statistical repre 
sentation of resource utilization information and its analysis 
performed by the cohort management services 324 may be 
used as away of comparing cohorts to one another. That is the 
trends (patterns) and statistical representations of one cohort 
may be compared to those of other cohorts to determine 
which cohorts have similar resource utilization trends. These 
similar cohorts may be logically connected within the cohort 
management services 324 So that when cohort membership 
needs to be modified, logically connected cohorts may be 
checked first to determine if a member of one cohort should 
be transferred to a logically connected cohort. In this way, a 
type of “linked list approach may be used to search for a new 
cohort into which to transfer a member being evicted from a 
first cohort by searching those that are directly logically 
linked to the first cohort first, and then continuing the search 
to those cohorts logically linked to the cohorts directly linked 
to the first cohort, and so on. Such cohort reassignment could 
be done on the basis of cost and/or value, especially when 
cohorts with similar utilization patterns or trends have sig 
nificantly different costs. 
0156 The statistical representations or other analysis of 
the resource utilization information may further be used to 
determine members of a cohort that are outliers and should be 
ejected from the cohort. That is, members of a cohort that 
have scores or computer resource utilization information 
indicating that they are significantly different from the exem 
plar or counter-exemplar member of a cohort (where signifi 
cantly different may be determined based on predetermined 
threshold values, for example), may be identified as outliers 
and candidates for eviction from the cohort. Eviction causes 
the member to no longer be associated with the cohort, and 
thus not included in future evaluations of the cohort, but 
further causes the member to be associated with another more 
appropriate cohort via a market maker mechanism as 
described hereafter. Essentially, eviction causes the current 
cohort to become a seller of the CEEC or computing resource 
while other cohorts operate as potential buyers of the CEEC 
or computing resource. The selection of buyers, sellers, and 
the use of market forces in a CEEC based market maker 
mechanism, such as CEEC market maker services 322, will 
be described in greater detail hereafter. 
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0157 FIG. 8 is a flowchart outlining an example operation 
for selecting exemplar and counter-exemplar members of a 
cohort and using this selection to define evaluation criteria 
and associated actions in profiles in accordance with one 
illustrative embodiment. The operation outlined in FIG. 8 
may be implemented by utilization scoring services 326 in 
conjunction with cohort management services 324, for 
example. 
0158. As shown in FIG. 8, the operation starts with obtain 
ing utilization scores for members of a cohort, where these 
members may be computing resources or CEECs (step 810). 
An ordered list or other ordered arrangement of the members 
of the cohort is generated, ordered according to the scores 
associated with the members (step 820). An exemplar mem 
ber of the cohort is selected from the ordered arrangement of 
members based on exemplar selection criteria, e.g., mean, 
closest to an average score, or the like (step 830). A counter 
exemplar member of the cohort is selected from the ordered 
arrangement of members based on counter-exemplar selec 
tion criteria, e.g., score that is furthest from a mean, a greatest 
or lowest score, or the like (step 840). Utilization boundaries, 
e.g., thresholds and utilization ranges or score ranges, and 
associated actions for the cohort are set based on utilization 
metrics of the exemplar member (step 850). The operation 
then terminates. 

0159 Computing Resource Reservation Based on CEECs 
and Cohort Associations 

(0160 Based on the established cohorts and their associa 
tions, various ones of the computing resources of the cohorts 
are reserved for use by contracting parties of the CEECs in the 
CEEC cohorts associated with the computing resource 
cohorts. The CEEC based reservation service 328 comprises 
logic for performing Such reservations within the organiza 
tion or enterprise systems and to remove reservations on 
computing resources, such as part of a transaction settlement 
phase of a transaction, as described hereafter. Such reserva 
tions may comprise generating user accounts, migrating user 
accounts, generating requisition tickets for requisitioning 
computing resources, e.g., laptop computers, desktop com 
puters, or the like, to contracting parties, generating reclama 
tion tickets for reclaiming computing resources from con 
tracting parties, e.g., reclaiming a non-used or under-utilized 
laptop computer, desktop computer, or the like, from a con 
tracting party, or the like. 
0.161 Reservation of computing resources may further 
comprise monitoring a total amount of computing resources 
of a computing resource cohort that are subject to entitle 
ments specified in CEECs of CEEC cohorts associated with 
the computing resource cohort to determine if and how much 
of the computing resources are available for reservation by 
other CEECs of the same or different CEEC cohorts. For 
example, a determination may be made that currently, the 
CEECs of the CEEC cohorts associated with the computing 
resource cohort represent 90% of the CPU computing 
resources of the computing resource cohort having been 
reserved. Based on established computing resource reserva 
tion thresholds, this amount of reserved computing resources 
may be compared to the thresholds to determine if additional 
CEECs may be accommodated or not and such determina 
tions may be used when determining cohort management 
operations, e.g., associating CEECs with cohorts, computing 
resources with cohorts, migrating CEECS between cohorts, 
and the like. Furthermore, such comparisons to threshold may 
be used as a way of generating alerts or notifications to a 
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system administrator or other authorized user of the need to 
add additional computing resources to the organization or 
enterprise systems so as to increase the amount of available 
computing resources that can be used to associated with 
CEECS. 

0162 Thus, based on the generation of CEECs, the gen 
eration of profiles, the generation of cohorts based on these 
profiles, and the association of CEEC cohorts with computing 
resource cohorts, computing resources may be reserved for 
use by contracting parties of these CEECs. Moreover, deter 
minations may be made as to whether Sufficient computing 
resources are available to support associations of CEECs with 
computing resources of cohorts, whether migration of 
CEECs is appropriate, and/or whether to notify system 
administrators or other authorized individuals of needs to add 
additional computing resources to support CEECs of CEEC 
cohorts and where such additions, i.e. what computing 
resource cohorts, are appropriate. 
0163. In addition, when computing resources are no 
longer associated with particular CEECs, the reservations of 
these computing resources by the CEECs may be removed. In 
Some instances, where CEECs are migrated from computing 
resources that need to be decommissioned, the CEEC based 
reservation service 328 may generate and issue work tickets 
or notifications for a system administrator or other authorized 
user to actually remove the computing resources from a use 
ful state in the organization/enterprise, which in the case of 
physical hardware devices may require reconfiguring the 
organization/enterprise system to remove the physical hard 
ware device, physically decoupling the hardware device, 
removal, and disposal of the physical hardware devices. This 
may be the case, for example, in scenarios where CEECs are 
migrated from older, potentially obsolete, computing 
resources that are not being utilized, are being under-utilized, 
or are being utilized for different purposes than they were 
intended to be used for as specified in the CEECs, and the 
CEECs are being migrated to newer, potentially more effi 
cient, computing resources. 
0164. Determining CEEC Compliance 
0.165. With the mechanisms described above, the CEEC 
based market maker system 300 of the illustrative embodi 
ments may determine when computing resources are being 
used by contracting parties in compliance with the CEECs 
associated with these contracting parties. In particular, the 
logic provided in the CEEC based market maker system 300 
may operate on CEEC cohorts to determine if the terms of the 
CEECs in the CEEC cohort are being satisfied by the con 
tracting parties utilization of the computing resources in the 
computing resource cohort(s) associated with those CEECs. 
The computing resource utilization metric information, 
obtained from the information technology monitoring sys 
tems 350 and stored in the database system 330, as well as 
scoring information obtained from the utilization scoring ser 
vices 326, may be used to determine if those computing 
resources in the computing resource cohorts are being used in 
Such a way as to meet the prescribed usage requirements 
specified in the CEECs of the CEEC cohort. 
0166 As an example, assume, for simplicity of the present 
example, that a CEEC cohort is comprised of a single CEEC 
and this CEEC cohort is associated with a single computing 
resource cohort comprising a plurality of computing 
resources. The association between CEEC cohort and com 
puting resource cohorts may be performed in accordance with 
the mechanisms as discussed above. Periodically, continu 

Jan. 3, 2013 

ously, or in response to an event, such as System administrator 
or authorized user requesting CEEC compliance determina 
tions, a CEEC compliance operation may be performed by the 
CEEC manager 318 on CEECs identified in the CEEC data 
base 334. As a result of the CEEC compliance operation, a 
compliance report may be generated and output to a system 
administrator or other authorized user and adjustment of 
CEEC cohorts may be initiated. 
0167. The CEEC compliance operation may, for the 
CEEC of the CEEC cohort (or each CEEC in a CEEC cohort 
in examples where there are multiple CEECs in a CEEC 
cohort), determine the minimum utilization requirements 
specified in the terms and conditions of the CEEC, e.g., 50% 
of the average CPU usage per day is directed to the running of 
accounting software. Based on the profile associated with the 
CEEC cohort, the CEEC compliance operation may obtain 
computing resource utilization information from computing 
resource metric information collected for the specific com 
puting resources of the computing resource cohort(s) with 
which the CEEC cohort is associated. For example, if the 
CEEC cohort is associated with a computing resource cohort 
corresponding to processors of a particular type, number of 
cores, speed, or and the like, as may be specified in the profile 
of the CEEC cohort, and the profile of the CEEC cohort 
indicates that resource utilization evaluation should be per 
formed with regard to peak numbers of processor cycles per 
minute, then the computing resource information may be 
determined based on collected processor peak number of 
cycles per minute information collected for the processors in 
the computing resource cohort. This information may be cor 
related with information indicative of what processes were 
being executed during these peak number of cycles. From this 
it can be approximated how much time and how many pro 
cessor cycles of the computing resources were devoted to 
executing various processes. 
0.168. The specificity of this scrutiny can be varied 
depending on the cost of the CEEC. For example, the most 
expensive CEECs can be evaluated at this process level, while 
the least expensive CEECs can be measured more simply on 
the basis of average general utilization. In the latter case the 
compliance check is simply to determine if the weighted 
combined utilization score is above a threshold. Any degree 
of specificity between the two extremes can be supported. 
0169 Based on this computing resource utilization infor 
mation, and evaluation criteria specified in the profile of the 
CEEC cohort, a determination is made as to whether at least 
50% of the of the CPU usage over per day is directed to the 
running of accounting software. Thus, for example, from the 
computing resource utilization information, the total peak 
number of cycles that were devoted to running accounting 
Software processes as opposed to other types of processes 
may be determined. From this, an average or other evaluation 
criteria specified value may be generated over the specified 
period of time, e.g., a day. This value may then be compared 
to the minimum requirement specified in the terms and con 
ditions of the CEEC to determine if the CEEC is being com 
plied with by the contracting party's usage of the computing 
resources in the computing resource cohort with which the 
CEEC is associated. 
0170 Compliance may be determined based on a strict or 
flexible compliance standard. Strict compliance requires that 
the specific terms in the CEEC be met or else it is determined 
that the CEEC is not being complied with. Flexible compli 
ance allows for a tolerance around the terms of the CEEC 
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which will still be considered to be in compliance with the 
CEEC but may be flagged for additional monitoring, for 
example. Thus, if a CEEC is flagged for additional monitor 
ing, events for initiated CEEC compliance operations may be 
scheduled at an increased frequency, for example. Based on 
the determination of compliance with the CEEC terms and 
conditions, whether strict or flexible, a representation of the 
degree of compliance may be generated and used as a basis, 
along with actions defined in the profile associated with the 
profile of the CEEC cohort, to determine appropriate actions 
to be performed. For example, as previously mentioned 
above, a graphical representation may be generated, such as a 
multi-axis graph or the like, that identifies, such as by color 
code or the like, whether the CEEC is being complied with, is 
within a tolerance of strict compliance but needs to be further 
monitored, or is not being complied with. This graphical 
representation may be output to a system administrator or 
other authorized user so that they can make decisions regard 
ing how to modify CEECs, associations of cohorts, and the 
like, to achieve the business goals of the organization or 
enterprise. 
0171 This can also be governed by the willingness and/or 
capability of the enterprise to handle migrations. For 
example, if the enterprise can only move 100 CEECs a month, 
there is little point in identifying 10,000 CEECs. Thus, 
thresholds be defined initially as loose, so that only the least 
compliant CEECs are identified, and then may be defined 
tighter as progress is made. 
(0172 Moreover, the actions specified in the profile for the 
CEEC cohort corresponding to the various degrees of com 
pliance may be automatically initiated using the CEEC mar 
ket maker services 322. These actions may be, for example, 
sell, hold, or eliminate, for example. For example, if a degree 
of compliance shows that the CEEC is being complied with or 
is within a tolerance of strict compliance, then a hold action 
may be performed where nothing is done regarding the migra 
tion of the CEEC and thus, the CEEC remains part of the 
CEEC cohort and the CEEC cohort remains associated with 
the one or more computing resource cohort(s). If the degree of 
compliance shows that the CEEC is not being complied with, 
but there is some utilization under the CEEC terms, then a sell 
action may be initiated to cause the CEEC to be negated and 
replaced with a new CEEC with new terms corresponding to 
the actual utilization, and/or the CEEC or the replacement 
CEEC is migrated to another one or more computing resource 
cohort(s). If the degree of compliance shows that there is no 
utilization with regard to the terms of the CEEC, then the 
action may be to eliminate the CEEC without replacement of 
the CEEC. 

0173 It should be appreciated that similar compliance 
determinations may be made with regard to compliance of 
computing resource utilization with utilization requirements 
specified in profiles defining the computing resource cohorts. 
Such compliance determinations are typically made to deter 
mine if a computing resource cohorts utilization is indicative 
of the cohort having sufficient available resources to warrant 
“buying additional CEECs, the cohort resources are suffi 
ciently utilized to warrant “selling CEECs to another com 
puting resource cohort, or cohort resources are being utilized 
at an efficient level Such that no changes should be made, i.e. 
a “hold' action should be performed. Thus, computing 
resource cohorts may be designated as buyers or sellers in the 
CEEC market with the unit of commerce in the CEEC market 
being CEECs, i.e. computing resource cohorts are either buy 
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ers or sellers of CEECs and the determination of whether they 
are buyers or sellers may be based on computing resource 
utilization analysis and compliance with CEEC terms and 
conditions. 
0.174. The particular actions identified via the CEEC com 
pliance operation may be performed via the CEEC market 
maker services 322 using the transaction builder 312. That is, 
a transaction may be created for buying or selling a CEEC. 
The CEEC market maker services 322 may process the trans 
action by pairing buyers and sellers in accordance with rules 
and parameters specified in the CEEC market maker services 
322 for achieving the business objectives of the organization 
or enterprise. These rules or parameters, along with the evalu 
ation criteria and CEEC compliance determinations, essen 
tially define market forces for migrating and associating 
CEECs, via CEEC cohorts, with computing resources, via 
computing resource cohorts. The actual operation of the 
CEEC market maker services 322 will be described in greater 
detail hereafter. 
0.175 FIG.9 is a flowchart outlining an example operation 
for evaluating CEEC compliance in accordance with one 
illustrative embodiment. As shown in FIG. 9, the operation 
Starts with the identification of CEEC terms for a CEEC for 
which compliance is being evaluated (step 910). Computing 
resource utilization information is gathered from computing 
resource cohort(s) with which the CEEC is associated (step 
920). A determination is made as to whether the computing 
resource utilization information indicates that the computing 
resources are being used in compliance with the terms of the 
CEEC (step 930). If so, thena "hold' actionis performed such 
that no change in the CEEC cohort or the computing resource 
cohort(s) is performed (step 940). If the computing resource 
utilization information indicates that the CEEC terms are not 
being complied with, then a “sell' action may be performed 
Such that the computing resource cohort(s) corresponding to 
the CEEC cohort become sellers of the CEEC in a CEEC 
market maker system (step 950). If the computing resource 
utilization information indicates that the computing resource 
cohort(s) have sufficient resources to accept additional 
CEECs (step 960), then these computing resource cohort(s) 
may become buyers in the CEEC market maker system (step 
970). The operation then terminates. 
0176 Thus, via the CEEC compliance operation, a deter 
mination can be made as to whether CEEC terms are being 
satisfied, not only by the computing resource provider pro 
viding the required resources under the CEEC, but also that 
the contracting party is utilizing the computing resources in 
compliance with the terms of the CEEC. If the CEEC terms 
are not being satisfied by the contracting party, then the CEEC 
may be migrated to other computing resource cohort(s), 
negated and replaced with a new CEEC in the same or differ 
ent CEEC cohort in association with the same of different 
computing resource cohort(s), or simply eliminated and not 
replaced if desirable. This in effect enforces the terms of the 
CEEC on the computing resources and the contracting party. 
0177 Negated CEECs are not all equal. This is why it is 
important that they can be priced so that the CEECs that cost 
the most, are worth the most, or that offer the easiest savings 
can be prioritized by the enterprise. 
0.178 Additionally, the enterprise, via the CEEC market 
maker, described hereafter, has the ability to negate CEECs 
on any other basis to serve its short or long term objectives. 
Such negation overrides any automated CEEC compliance 
evaluation. Thus, an enterprise can negate the CEECs of 
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systems in a particular data center for no reason other than 
that they want to terminate the lease on that data center and 
migrate all workload elsewhere, for example. 
0179 CEEC Market Maker Services 
0180 CEEC market making in general refers to bringing 
together buyers and sellers of CEECs in an environment 
where they would have difficulty finding each other unas 
sisted. The CEEC market maker services 322 are mechanisms 
that bring the buyer computing resource cohorts together with 
the seller computing resource cohorts and facilitate a trans 
action for migrating a CEEC from the seller computing 
resource cohorts to the buyer computing resource cohorts, 
either via re-association of an existing CEEC from the seller 
to the buyer, or the negating of the CEEC on a seller and 
replacement of the CEEC with a new CEEC associated with 
the buyer. In some cases, the CEEC market maker services go 
beyond simply matching a buyer with a seller for a synchro 
nous transaction where both buyer and seller of the CEEC are 
known at the time of the transaction, but instead the CEEC 
market maker may provide the capability for asynchronous 
transactions in which one side (buyer or seller) of the trans 
action is known and the other side (the other of buyer or seller) 
is found using specified criteria, or where the buyer is asso 
ciated with a planned purchase, not yet on hand. 
0181. The transactions for associating buyers and sellers 
in the CEEC market maker services not only facilitate the 
transfer of CEECs so that terms of the CEEC may be satisfied 
or new CEECs that more closely match actual utilization 
under a previous CEEC are created and associated with com 
puting resource cohorts, but also operate to satisfy business 
objectives for the organization or enterprise. That is the orga 
nization or enterprise may set forth rules and parameters for 
guiding the way in which the CEEC market maker services 
322 operate to achieve a specific objective. Examples of such 
objectives may include, for example, achieving a specific 
energy savings target, selling all of the CEECs associated 
with a given location of the organization in order to vacate the 
location, building a business case with a specified target dol 
lar amount for the purchase of new hardware, driving utiliza 
tion of the highest value assets (computing resources) to a 
target utilization, determining a cheapest place to locate a new 
computing resource (e.g., piece of hardware or software), 
locating a place for a new computing resource that will have 
a maximum cost reduction, creating a prioritized list of 
migrations of CEECs based on estimated value of the migra 
tion, or the like. 
0182. The basic objective of the CEEC market maker ser 
vices 322 is for the migration of CEECs, and thus their asso 
ciated workloads, from migration Sources, e.g., out-dated 
hardware/software, under-utilized hardware/software, etc. 
(Sellers) to migration sinks, e.g., new hardware/software, 
virtualization hosts, etc. (Buyers), so as to achieve the desired 
objective. Cohorts may be specified as buyers or sellers 
within this CEEC market either in response to CEEC com 
pliance operation results, or by independent identification by 
the CEEC market maker services 322 of potential buyers and 
sellers based on the desired objective and one or more trade 
specifications generated for achieving these desired objec 
tives. The migration is facilitated by way of transactions upon 
which the CEEC market maker services 322 operate. Trans 
actions may be generated automatically, semi-automatically, 
or manually via a transaction builder 312. 
0183 There are four phases to a transaction’s life cycle 
within the CEEC market maker system 322, i.e. creation, 
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assembly, initiation, and settlement. During the creation 
phase, a transaction record is created either from Scratch or 
from a pre-existing trade specification using the transaction 
builder 312. The author of the transaction, which can be a 
human user oran automated process, creates or selects speci 
fications for buyers and sellers via the transaction builder 312, 
e.g., CEEC terms for sellers, configuration requirements for 
buyer computing resources or cohorts, etc., e.g., these 
selected specifications may include what operating system is 
being executed on the computing resources, what type of 
processors, a quantity of processors, an amount of memory 
resources, a business purpose of the CEEC, an organization 
department associated with the CEEC, or any other identifi 
able parameter of a computing resource or CEEC. The selec 
tion may be performed by having an authorized user input the 
various specification parameters into user interface elements 
of the transaction builder 312, selecting these specification 
parameters from a listing of potential specification param 
eters, or the like. 
0184. During an assembly phase of the transaction, the 
transaction author or the automated CEEC market maker 
services 322 use the specifications to select the specific seller 
and buyer computing resource cohorts in the organization or 
enterprise system. For example, sellers may be selected from 
a set of computing resource cohorts that have indicated their 
desire to be sellers as a consequence of the results of a CEEC 
compliance operation indicating a need to sell a CEEC. Alter 
natively, sellers may be selected in accordance with the speci 
fied business objectives by selecting computing resource 
cohorts to be sellers regardless of whether or not they have 
indicated a desire to be sellers. Still further, sellers may be 
selected using a combination of these two approaches. 
0185. Similarly, buyers may be selected from a set of 
computing resource cohorts that have indicated their desire to 
be buyers. Such an indication may be made in response to a 
determination that a computing resource cohort is under 
utilized and has capacity to accept additional CEECs. Alter 
natively, buyers may be selected inaccordance with the speci 
fied business objective by selecting computing resource 
cohorts to be buyers regardless of whether or not they have 
indicated a desire to be buyers. Still further, buyers may be 
selected using a combination of these approaches. 
0186. In the case of sellers and buyers being identified 
through available computing resource capacity in computing 
resource cohorts and/or non-compliance with CEEC terms as 
determined through a CEEC compliance operation, the 
CEEC market serves as a way of migrating CEECs to com 
puting resource cohorts that have a greater likelihood to be 
utilized in a way that satisfies the CEECs being migrated. As 
mentioned above, this migration may, in Some cases, result in 
the negation of the original CEEC being migrated and the 
creation of a new CEEC in association with a CEEC cohort 
associated with computing resource cohort(s) capable of pro 
viding the computing resources under the new CEEC. This 
new CEEC may have different utilization requirements from 
the original CEEC based on the actual measured utilization of 
the CEEC by the contracting party. Thus, for example, if 
under a first CEEC the contracting party was required to use 
the computing resources at a first level of X and a first pattern 
of intensity of an average of Yusage per week, but instead the 
measured utilization indicated a level of Z utilization with a 
second pattern of intensity of an average of Wusage per week, 
then the original CEEC may be negated and a new CEEC may 
be created that requires Zutilization with a pattern of intensity 
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being an average of Wusage per week. This new CEEC may 
be added as a member of a CEEC cohort associated with a 
computing resource cohort that can satisfy the terms of the 
new CEEC. In this context, the original computing resource 
cohort associated with the original CEEC cohort is a seller of 
the original CEEC and the computing resource cohort asso 
ciated with the new CEEC cohort is a buyer of the new CEEC 
within the CEEC market. 

0187. In the case of sellers and buyers being selected based 
on the business objectives regardless of an indication by the 
cohorts of a desire to be buyers/sellers, the business objective 
may be identified and corresponding computing resource 
cohorts having characteristics meeting these business objec 
tives are selected. This may include analyzing computing 
resource utilization information, configuration information, 
CEEC cohort association information, and the like, to deter 
mine which computing resource cohorts have characteristics 
meeting the criteria specified in the business objectives. As 
one example, if the business objective is to move CEECs and 
their associated workloads from desktop computing devices 
to virtual machines or servers, then computing resource 
cohorts comprising desktop computing devices may be iden 
tified based on configuration information associated with the 
computing resources of a computing resource cohort. These 
computing resource cohorts may be selected as sellers of 
CEECs within the CEEC market. Similarly, computing 
resource cohorts having configuration information indicative 
of server computing devices having virtual server Software 
mechanisms may be identified and selected as buyers of 
CEECs within the CEEC market. 

0188 During the assembly phase, selected sellers and 
buyers both signal acceptance or rejection of the transaction. 
This makes the selected sellers and buyers “candidate' buyers 
and sellers that have not yet been confirmed, as the trade can 
be settled at some time in the future. Buyers and sellers may 
be unable to meet their obligations at settlement time through 
no fault of their own, however. The assembly phase is not 
complete until there are enough sellers and buyers to meet the 
objectives of the transaction. Thus, for example, if the busi 
ness objective of the transaction is to migrate CEECs and 
their workloads from all computing resources associated with 
site A of the organization, the assembly phase of the transac 
tion is not complete until all of the computing resource 
cohorts associated with site A have been identified as sellers 
of CEECs and sufficient computing resource cohorts at other 
sites have been identified as buyers of the CEECs to enable 
migration of all of the CEEC cohorts associated with site A to 
these other sites. 

0189 The initiation phase of the transaction is performed 
in response to a determination that there are sufficient buyers 
and sellers to satisfy the business organization of the transac 
tion and the results of completion of the transaction are deter 
mined to be satisfactory. The determination of whether a 
transaction completion result is satisfactory or not may be 
done automatically by comparing a metric of the completion 
to one or more predetermined thresholds. For example, costs 
and values may be associated with various aspects of the 
transaction and these costs and values may be calculated with 
regard to the specific selected buyers and sellers to determine 
an actual cost/value metric for the transaction. This cost/value 
metric for the transaction may then be compared against one 
or more thresholds to determine if the cost/value of the trans 
action is indicative of a Sufficient benefit to the organization/ 
enterprise Such that the transaction should be completed. 
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0.190 Assuming that the cost/value metric indicates a 
desirability to complete the transaction, operations needed to 
facilitate the migration of CEECs from sellers to buyers are 
initiated. These operations may include, for example, per 
forming various resource reservations using the CEEC based 
resource reservation services 328 in FIG.3, for example. The 
operations may also comprise, for example, operations to 
prepare workload migration under the CEEC including the 
elimination of any non-essential storage, creation of an OS 
instance container on the buyer system, or the like. Once these 
operations are executed, the buyers and sellers cease to be 
candidates and are now formally obligated to fulfill the 
requirements of the trades between buyers and sellers that 
together satisfy the transaction. Timers for any time-limited 
obligations under the trades may be started and monitored to 
ensure proper settlement of the transaction. 
(0191) Once the trades are initiated, actions are initiated to 
perform the actual trades between buyers and sellers until the 
transaction is settled, i.e. all trades are completed Success 
fully. During this process, the transaction is said to be in a 
settlement phase. During this settlement phase, individual 
CEECs may be nullified, created, and modified on an indi 
vidual basis as necessary to perform the various actions 
needed to perform the trades. For example, a CEEC may be 
nullified on a CEEC cohort associated with a seller comput 
ing resource cohort and a new CEEC may be generated and 
associated with a CEEC cohort associated with the buyer 
computing resource cohort. As another example, the CEECS 
association with a CEEC cohort may be modified in the 
CEEC to point to a different CEEC cohort, i.e. the CEEC is 
modified so that an identifier of the original CEEC cohort 
associated with a seller computing resource cohort is over 
written with an identifier pointing to a CEEC cohort associ 
ated with the buyer computing resource cohort. 
0.192 Before a trade is made under a transaction specifi 
cation, cost versus value (cost/value) of the trade may be 
determined and used as a basis for determining whether to 
actually perform the trade or not, and how to prioritize it with 
regard to other trades in progress. The costs/values may be 
determined in accordance with the costs attributes specified 
in the transaction specification. That is, the transaction speci 
fication may specify for both the buyer and seller, the cost 
attributes that are of interest in determining whether the cost 
versus value of a trade is such that the trade should be per 
formed. These costs and values need not be specified as 
monetary units but may be any unit Suitable for comparison 
between buyers and sellers. If the value of the trade is greater 
than the cost by a threshold amount, where the threshold may 
be predetermined or specified in the transaction specification, 
then the trade should be allowed to happen; otherwise the 
trade should be canceled. 

0193 The actual cost calculation may be performed based 
on computing resource utilization metric information for the 
buyers and sellers with regard to the computing resources and 
Supporting infrastructure that have been used on the seller to 
perform workloads under the CEECs that are going to be 
traded and the expected computing resources that will need to 
be used on the buyer to perform such workloads under the 
CEECs or replacement CEECs. The seller cost information 
may be obtained from the database system 330 whereas the 
cost information for the buyer may be based on configuration 
information from the database system 330 and a prediction 
mechanism that predicts, based on the configuration informa 
tion for the buyer, and the measured utilization of the work 
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loads associated with the CEECs, what the cost will be on the 
buyer computing resources cohort. These operations may be 
performed within logic of the CEEC market maker services 
322, for example, when determining to initiate a transaction 
under a transaction specification provided by the transaction 
builder 312. 

0194 The particular costing framework used to evaluate 
trades may take many different forms but in general will take 
into account fixed asset costs, infrastructure costs, hardware 
resource allocation costs, and software instance costs. Fixed 
asset costs are the costs to provide the hardware platform to 
the Software instances, regardless of how many or few soft 
ware instances are hosted. That is, the test to determine if the 
cost should be encapsulated in this variable is the degree to 
which it must be borne regardless of software instances. 
Hardware resource allocation costs are the percentage of the 
hardware costs that should be charged to a given Software 
instance, based on its size (and therefore its use of the hard 
ware on a percentage basis). The Software instance costs are 
the costs of a specific Software instance. When migrating off 
ofmany older systems onto a newer, more dense system, there 
is an easily calculable difference in the amount of floor space 
required, the amount of wattage consumed, and the amount of 
cooling required. When migrating to a pre-existing buyer, this 
difference is even greater. 
0.195 As mentioned above, it may be the case that when a 
transaction reaches the settlement phase, the particular par 
ties (buyer and sellers) that have been associated with one 
another to perform trades under the transaction cannot meet 
their obligations, e.g., resources that were available at the 
initialization of the transaction are not available now. In Such 
cases, the organization/enterprise as a whole may maintain 
reserve computing resources, which may be organized into 
one or more computing resource cohorts, that may be used to 
permit settlement to complete. However, these reserve com 
puting resources need to be reacquired over time so that they 
may be used to assist in the settlement of future transactions 
if need be. Thus, the CEEC marker maker services 322 may 
generate a schedule for migrating the CEECs and workloads 
from these reserve computing resources to buyer computing 
resource cohorts, where this schedule provides time frames at 
which the reserve computing resources, or at least portions of 
them, indicate a desire to be a seller of a CEEC, or portion of 
a CEEC, within the CEEC market. This schedule may be 
accelerated as time goes on Such that the selling is more 
frequent as the time that the reserve computing resources 
have been used to facilitate a CEEC increases. 

(0196. Additionally, the CEEC market maker services 322 
reserves may be balanced in favor of those elements that 
buyers may find constrained, such as storage. In Such a case, 
the transaction splits out the storage separately, trading the 
reserve resources on margin, while the rest of the transaction 
goes forward normally. 
0.197 Thus, the reserve computing resources of the CEEC 
based computing resource management system 300 allows 
parties in a transaction to be made whole even if their counter 
party fails to meet their obligations. This is another case 
where it is important to recognize that the CEEC market 
maker services 322 do not operate as just a neutral party 
making connections but instead is the manifestation of the 
“will of the enterprise, and it has the wherewithal of the 
enterprise to make Sure that the enterprise's business objec 
tives are achieved. 
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0198 FIGS. 10A-10D are example diagrams illustrating 
the various phases of a transaction for one example CEEC 
market maker based scenario inaccordance with one illustra 
tive embodiment. In the depicted example, a transaction 
specification 1014 is generated for moving CEECs from sec 
ondary use desktops, i.e. desktops that are not the primary 
computing resources for the contracting parties, to virtual 
machines on one or more shared server computing devices, a 
virtualization cluster, or the like. That is, the transaction 
specification 1014 is used to move CEECs, and their associ 
ated workloads, from physical computing devices to virtual 
computing devices in a virtualization environment. The trans 
action specification 1014 may be predefined and already 
stored in association with the transaction builder 1012 or may 
be generated from scratch via user interfaces provided by the 
transaction builder and user input 1010 received from an 
authorized user. In the case where the transaction specifica 
tion is predefined, the user input 1010 may be a selection of 
the predefined transaction specification from a store of trans 
action specifications associated with the transaction builder 
1012, such as via a listing in a user interface provide by the 
transaction builder 1012. Pre-existing transaction templates 
allow enterprises to easily replicate transactions that must be 
done over and over where the number of sellers exceeds the 
capacity to handle migrations at one time. 
0199 The selection or creation of the transaction specifi 
cation 1014 is performed using the transaction builder 1012 
during a creation phase of the transaction. In addition, the 
transaction specification 1014 is provided to the CEEC mar 
ket maker services 1016 which generates one or more trade 
instances 1018 from the transaction specification. The trade 
instances 1018 are instances of the transaction specification 
that are used to perform trades between at least one seller and 
at least one buyer, where the sellers and buyers are computing 
resource cohorts. In the depicted example, the trade specifi 
cation 1016 is used by the CEEC market maker services 1016 
to create a trade instance 1018 for tracing CEECs for 50 
specific desktops being used as secondary workstations for a 
CEEC for 50 virtual machines (VMs) on a specific virtual 
ization cluster, which is comprised of multiple computing 
resources. This trade instance 1018 is used by the CEEC 
market maker services 1016 to find CEECs, such as CEEC 
instances corresponding to CEEC specification 1022 for sell 
ers and CEECs, such as CEEC instances corresponding to 
CEEC specification 1032 for buyers that meet the criteria of 
the trade instance. 

0200. It should be appreciated that while only a single 
seller CEEC specification 1022 and a single buyer CEEC 
specification 1032 are shown in FIGS. 10A-10D, in actuality 
multiple buyer and seller CEEC specifications and/or CEEC 
instances generated from these CEEC specifications 1022, 
1032 may be utilized to satisfy the trade instance 1018 and the 
transaction as a whole. For example, in the depicted example, 
50 seller CEEC instances corresponding to the CEEC speci 
fication 1022 may be utilized, one for each of the desktops, 
and 1 buyer CEEC instance corresponding to the CEEC 
specification 1032 may be used to represent the buyer virtu 
alization cluster that is buying all 50 of the seller CEEC 
instances. 

0201 Following the creation of the transaction as shown 
in FIG. 10A, the transaction proceeds to an assembly phase, 
as shown in FIG. 10B. As shown, in the assembly phase, 
specific CEEC instances 1024 and 1034 associated with the 
seller and buyer sides 1020 and 1030, respectively, of the 
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transaction are identified. The identification may be per 
formed, for example, by the CEEC market maker services 
1016 based on the transaction specification 1014 and trade 
instance 1018 by identifying seller side 1020 CEEC instances 
1024 that satisfy at least a portion of the seller side require 
ments of the transaction specification 1014 and trade instance 
1018. Moreover, the identification may include identification 
of buyer side 1030 CEEC instances 1034 that satisfy at least 
a portion of the buyer side requirements of the transaction 
specification 1014 and trade instance 1018. These CEEC 
instances 1024 and 1034 are associated with specific software 
resources 1025, 1035 and hardware resources 1026, 1036 
which themselves have associated infrastructures and Support 
(e.g., human support) resources 1027, 1037. 
0202 At this phase of the transaction, the actual seller 
cohorts and buyer cohorts are only considered to have been 
“solicited' and are only candidate sellers and buyers. There is 
no requirement or expectation that the seller cohorts and 
buyer cohorts will actually engage in the trade until they 
signal back their acceptance or rejection of the trade instance 
1018. If a seller/buyer accepts the trade instance 1018, and it 
is determined that they can settle their portion of the trade 
instance 1018, then they become confirmed, as is shown in 
FIG. 10C. If they signal a rejection of the trade instance 1018, 
then they are removed as candidates for satisfying the trade 
instance. Thus, in the assembly phase of the transaction, the 
sellers and buyers for satisfying a trade instance, or trade 
instances, 1018 of a transaction 1014 are assembled. A deter 
mination may be made as to whether there are sufficient 
sellers and buyers to satisfy the transaction requirements and 
if not, then the assembly phase may be continued until suffi 
cient numbers of sellers and buyers are identified and accept 
the trade instance(s) 1018, or if a timeout condition occurs. If 
a timeout condition occurs, then an error condition may be 
returned indicating that the transaction could not be com 
pleted successfully. This error condition may be notified to an 
appropriate authorized user, such as via the transaction 
builder 1012, for example, so that appropriate corrective 
action may be taken, e.g., modifying the transaction specifi 
cation, manually selecting sellers and buyers, etc. 
0203 Once sufficient sellers and buyers are assembled 
during the assembly phase of the transaction, the transaction 
proceeds to the initiation phase as shown in FIG. 10C. During 
the initiation phase, individual work operations required to 
perform the trade instance(s) 1018 are initiated 1060. These 
work operations that are initiated (and which when completed 
will constitute transaction settlement) may involve, for 
example, configuring the virtualization infrastructure to pro 
vide the 50VMs, preparing the sellers for migration by unin 
stallingunnecessary Software and removing unnecessary files 
to make the image as Small as possible, Snapshotting the 
sellers and re-establishing them in the virtualization cluster, 
granting access to the appropriate users, removing all IP from 
the seller hardware, unplugging/unracking the seller hard 
ware, and removing the seller hardware from the floor. 
0204. Once the individual work operations are performed 
1060, the settlement phase of the transaction is performed as 
shown in FIG. 10D. During the settlement phase, the seller 
side 1020 CEEC instances 1024 are traded to the buyer side 
1030 or otherwise discarded in exchange for a new CEEC 
1034 on the buyer side 1030, e.g., 50 CEEC instances, each 
for a single desktop computer are traded or discarded and 
replaced with a single new CEEC instance representing 50 
virtual machines on a virtualization cluster. As a result, as part 
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of the settlement phase, software resource license entitle 
ments 1025 of the seller side 1020 that were associated with 
the traded/discarded CEEC instance(s) 1024 may be migrated 
to the buyer side 1030. These software resource license 
entitlements 1025 may be associated with an OS instance, the 
asset or the person, and which will need to be re-associated 
correctly in the buyer cohort. The buyer is not expected to 
have licensing capacity, though the market maker is pre 
Sumed to have licensing liquidity in the event that additional 
licensing is required when the seller migrates (this can be the 
case when Software is licensed to an asset as a pre-load 
which cannot be transferred). There is typically a requirement 
that the hardware resources 1026 on the seller side 1020 be 
decommissioned since they are no longer utilized by con 
tracting parties to a CEEC instance 1024 and the cessation of 
their consumption of resources (power, cooling, etc.) is part 
of the objective of the transaction. Because the software 
resources 1025 and hardware resources 1026 are migrated 
and decommissioned, the need for the infrastructure and Sup 
port resources 1027 is obviated and savings realized are asso 
ciated with the transaction. 

0205 As part of the settlement phase, trade results may be 
generated to evaluate the results of the trade. These trade 
results may provide an indication as to costs associated with 
the previous computing resource allocation as compared to 
the new computing resource allocation after the trade is com 
pleted. Such cost comparisons may be performed with regard 
to various costing factors including power consumption 
costs, cooling costs, square footage costs, depreciation costs, 
Support costs, licensing costs, and other costs/benefits. All of 
these costs, in the depicted example, should be significantly 
lower for the virtualization cluster as opposed to having 50 
desktop computers simply by virtue of the lower number of 
hardware resources required to support the entitlements of 50 
contracting parties. Such cost savings may be reported to the 
authorized user, such as via the transaction builder 1012 for 
example, by providing a comparison of costs via a user inter 
face or the like. 

0206. As a result of the settlement phase of the transaction, 
the transaction is completed and the completion can be sig 
naled to the transaction builder 1012 so that an appropriate 
notification can be generated and output to an authorized user. 
The notification may include the costs comparison results as 
discussed above. Workloads may then be managed, routed, 
and performed in accordance with the new CEEC arrange 
ment, appropriate tickets may be generated for decommis 
Sioning hardware resources, Support personnel and infra 
structure resources may be reassigned, and the like. For 
example, workloads that would have been previously per 
formed on the 50 desktop computers are now performed using 
the 50 virtual machine instances on the virtualization cluster 
and the contracting parties are each given entitlements under 
the CEEC 1034 to a respective one of the 50 virtual machine 
instances such that each contracting party is given the same 
degree of entitlement to the virtual machine instance associ 
ated with their portion of the CEEC instance 1034. 
0207 FIGS. 11A-11C depict an example diagram of a 
transaction specification in accordance with one illustrative 
embodiment. The transaction specification 1100 may be cre 
ated, for example, by an authorized user via the transaction 
builder 312. The transaction builder 312 constructs a trans 
action specification based on inputs form a user which speci 
fies the objectives of the enterprise and the general character 
of the transaction type. Once a transaction specification is 
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created, however, any number of transaction instances can be 
created by the transaction builder 312 automatically con 
forming to the transaction specification. The transaction 
specification may be provided to the CEEC market maker 
services 322 to be used in identifying buyers and sellers, 
determine costs of trades, determine based on these costs 
whether a trade should be performed within the CEEC mar 
ket, and perform the trades with the assistance of other ser 
vices, e.g., the CEEC based reservation service 328, database 
system 330, or the like. 
0208. As shown in FIGS. 11A-11C, in the depicted 
example, there are five sections to a transaction. A first section 
1110 of the transaction specification represents the savings 
objectives, i.e. what the author of the transaction is trying to 
achieve interms of savings. A second section 1120 represents 
the seller side filters of the transaction, i.e. the filters that 
should be applied to potential sellers in order to select appro 
priate sellers for satisfying the business objectives of the 
transaction. These seller side filters may include architec 
tural, geographical and business unit attributes, target values 
indicative of when a sufficient number of sellers have been 
selected, and the like. 
0209. A third section 1130 of the transaction specification 
represents seller side cost attributes. The seller side cost 
attributes are attributes that represent the cost of running 
workloads under the current CEECs on the seller side. These 
are not necessarily monetary costs, but may be specified in 
terms of computing resource utilization or reservation 
amounts, for example. As an example, a workload under a 
current CEEC may “cost 5 Gigs of RAM, for example. Any 
cost metrics may be used without departing from the spirit 
and scope of the illustrative embodiments as long as these 
costs metrics are able to facilitate a comparison of costs/ 
values between seller and buyer sides of the CEEC market. 
The mechanisms of the illustrative embodiments have the 
ability to convert all costs to a monetary unit, but this is not 
required for the illustrative embodiments to operate. 
0210. A fourth section 1140 of the transaction specifica 
tion represents the buyer side filters. These are the filters that 
should be applied to the set of potential buyers so as to select 
appropriate buyers to satisfy the business objectives of the 
transaction. These filters may include architectural, geo 
graphical and business unit attributes, as well as target values 
indicative of when enough buyers have been selected to sat 
isfy the business objectives of the transaction. 
0211 A fifth section 1150 of the transaction specification 
represents the buyer side costs. The buyer side costs are the 
costs of running the seller's workload under the existing 
CEEC or a new CEEC on the buyer side computing resource 
cohort(s). Again, these are not necessarily monetary costs but 
may be specified in terms of computing resource usage/res 
ervation. These costs may be converted to monetary amounts, 
but this is not necessary to the operation of the illustrative 
embodiments. 

0212. The transaction specification provides the context 
and guidance for performing trades between buyers and sell 
ers in the CEEC market such that CEECs may be migrated 
from sellers to buyers to achieve the overall purposes of the 
organization/enterprise. Thus, the transaction specification 
further represents a non-neutral CEEC market maker's intro 
duction of market forces to cause the CEEC market to be 
directed to the achievement of the business purposes. The 
actual trading being performed is done with CEECs as the 
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goods being traded. That is, a seller is a seller of a CEEC, or 
a portion of a CEEC, while a buyer is a buyer of a CEEC or 
portion of a CEEC. 
0213. The CEEC market maker mechanism 322 in FIG.3 
may be used to maximize the movement of CEECs and their 
associated computing workloads from less to more efficient 
vehicles, e.g., desktops to virtual servers, old technology 
laptop computers to newer server based services, or the like, 
to achieve optimization of an organization/enterprise in 
accordance with the stated purposes of the organization/en 
terprise as specified in the transaction specification. That is, 
the organization may be trying to optimize their use of real 
estate, optimize their use of power, optimize their use of 
administrative resources in a specific geography, etc. 
0214. By creating contractual instruments, i.e. the CEECs. 
to allow trading of these CEECs and their associated work 
loads, a mechanism is also provided to disaggregate and 
aggregate those same CEECs so that a given CEEC does not 
have to represent the entirety of a single system and its use. 
Simply put, with the CEECs and CEEC market maker ser 
vices 322 of the illustrative embodiment, entitlements and 
their workloads do not have to migrate from System A to 
System B as a whole unit and thus, one does not have to have 
an agreement between the owner of System A and System B 
to perform the migration. To the contrary, with the CEEC 
mechanisms of the illustrative embodiments, one can split up 
System. As CEEC, and thus, its associated entitlements and 
corresponding workloads, into as many pieces as needed, and 
then find trades in which the individual pieces can be sold 
more readily than the entire contract (CEEC). That is, when 
CEECs are the basis for the trading, instead of workloads, an 
environment is created where each of these trading units 
(CEECs) can be separated and aggregated, disaggregated, 
bundled and re-bundled, all with the purpose of removing 
barriers to movement of the trading units (CEECs). Work 
loads cannot be aggregated, disaggregated, bundled and re 
bundled without the introducing the possibility of corruption 
of the workload. 

0215 Thus, for example, with the CEECs and CEEC mar 
ket maker services 322 of the illustrative embodiments, one 
can have more than two counterparties so that trading can 
happen amongst many different parties, obviating the need to 
find a single counter-party who wants to buy exactly and all of 
what the seller wants to sell or a seller that wants to sell 
exactly and all of what a buyer wants to buy. For example, 
counter-parties (buyers or sellers) can slice off just one ele 
ment of the CEEC, e.g., just the storage terms because the 
buyer is a buyer of Storage contracts (that is, it has available 
storage capacity) or just the administrative Support terms of 
the CEEC because the buyer has administrative support 
resource capacity but no hardware capacity, or the like. Thus, 
by being able to disaggregate CEECs into constituent parts, 
the CEEC market maker services 322 are more likely to be 
able to pair buyers and sellers of a CEEC since the pool of 
buyers and sellers is increased. As a result, the business objec 
tives specified in the transaction specification are more likely 
to be achieved via the CEEC market maker services 322. 

0216. Moreover, it should be appreciated that the “buyers' 
and “sellers' within the CEEC market are computing 
resource cohorts, not necessarily single systems. A buyer is a 
computing resource cohort that can acquire additional 
CEECs or portions of CEECs. A seller is a computing 
resource cohort that can relinquish CEECs or portions of 
CEECs to buyers. Thus, the essential function of the CEEC 
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market making is not primarily bringing together one single 
seller with one single buyer, although this is possible with the 
mechanisms of the illustrative embodiments, e.g., one single 
seller of 1000 units and one single buyer of 1000 units. To the 
contrary, the CEEC market finds groups or cohorts of buyers 
and groups or cohorts of sellers which when combined want 
to sell 1000 and buy 1000 units, for example. The key point is 
that in a market in which one could only have a transaction 
between paired parties who both are obligated to buy/sell the 
exact same amount to each other, the number of transactions 
would be dramatically reduced and applying this to system 
optimization, opportunities to optimize the system are 
reduced. Thus, the mechanisms of the illustrative embodi 
ments, which allow disaggregation of the units of trade, i.e. 
the CEECs, permit a larger number of transactions to be 
completed successfully via the CEEC market and thus 
increase the opportunities and likelihood of achieving an 
optimized and more efficient allocation and utilization of 
computing resources in an organization/enterprise. 
0217. With the CEEC market maker services 322 of the 
illustrative embodiments, a number of different types of 
trades in a number of different scenarios are made possible by 
defining the transaction specification appropriately and using 
the CEEC based mechanisms to determine buyers, sellers, 
and to pair one or more buyers with one or more sellers. For 
example, with the mechanisms of the illustrative embodi 
ments, one type of trade may be to trade a CEEC from an 
underutilized or obsolete computing resource cohort to two 
different computing resource cohorts based on one comput 
ing resource cohort having a portion of required computing 
resources “on hand” while the other computing resource 
cohort comprises computing resources to be acquired by the 
organization or enterprise. In such a situation, the terms of the 
CEEC being sold may be split between the two computing 
resource cohorts, e.g., a storage capacity term of the CEEC 
may be split between storage capacity available in the first 
computing resource cohort and storage capacity that will 
become available on purchased hardware in the second com 
puting resource cohort. 
0218. In another scenario, a CEEC for exclusive use of a 
computing resource can be nullified when the computing 
resource is not used Sufficiently in the seller computing 
resource cohort. This nullified CEEC can be traded for a new 
CEEC whereby the non-utilized computing resource is 
shared with others, under contractually enumerated terms in 
the new CEEC. In this example, the workload does not move, 
rather it shares its existing capacity, and in so doing re-estab 
lishes a valid CEEC. 

0219. In yet another scenario, CEECs may be migrated 
from physical hardware computing resources to virtualized 
computing resources, e.g., from desktops to virtual machines 
(VMs). When migrating from physical devices to virtual 
devices, e.g., desktops to VMs, users’ entitlements and work 
loads are migrating from a trivial massive local storage para 
digm, to a storage paradigm in which storage is virtualized 
and more expensive per Gigabyte. With plentiful cheap unen 
cumbered local storage in the physical device realm, users 
tend to fill up the local storage because they correctly assume 
that there is no extra cost for fully utilizing the local storage. 
This presents a migration challenge when moving to storage 
where each extra Gigabyte costs more significantly. 
0220. The illustrative embodiments provide a solution to 

this problem by allowing the splitting out of the storage 
component of the CEEC and “time-bombing the storage 
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component, so that “provided storage' shrinks by a fixed 
percentage each month after migration of the CEEC. Thus, 
for example, upon migration, the VM is allocated 200 
Gigabytes of storage, with an explicit CEEC-based agree 
ment that this allocation will be reduced by 25% each month 
until the allocation reaches 50 Gigs. Thus the user is obligated 
to eliminate unnecessary Software and data (duplicate data, 
redundant backups, backlevel software, Software not being 
used anymore, etc.) from the system in accordance with the 
contractual obligation. Such a CEEC would be entered into 
knowing that the user was capable of making Such reductions, 
and with the understanding that identifying and eliminating 
150 Gigs of unnecessary data will take some time. 
0221 FIG. 12 is a flowchart outlining an example opera 
tion for performing a CEEC market transaction in accordance 
with one illustrative embodiment. The operation outlined in 
FIG. 12 may be performed, for example, using primarily the 
CEEC market maker services 322 in FIG. 3 with the transac 
tion builder 312 providing an interface through which a trans 
action specification may be generated and Submitted to the 
CEEC market maker services 322. 
0222. As shown in FIG. 12, the operation starts with 
receiving user input defining a transaction specification, or 
receiving a selection of an existing transaction specification, 
for use in performing one or more trades of a transaction (step 
1210). An instance of the transaction specification is created 
based on the transaction specification (step 1220). Seller and 
buyer computing resource cohorts are selected in accordance 
with the criteria specified in the transaction specification (step 
1230). 
0223 Selected sellers and buyers both signal acceptance 
or rejection of the transaction (step 1240). For those that 
signal acceptance, the selected sellers and buyers are “candi 
date' buyers and sellers and for those that signal rejection, 
they are removed from the selected potential sellers and buy 
ers. A determination is made as to whether there are enough 
sellers and buyers to meet the objectives of the transaction 
(step 1250). If not, then the operation returns to step 1230 so 
that additional selections can be made until enough sellers 
and buyers are selected and agree to be candidates. 
0224. In response to there being enough sellers and buyers 
to meet the objectives of the transaction, then the initiation 
phase of the transaction is performed (step 1260). A determi 
nation is made as to whether the cost/value of the transaction 
indicates desirability to complete the transaction (step 1270). 
If not, the transaction is aborted (step 1280) and the operation 
terminates with an error. If so, then various operations are 
needed to perform the trades of CEECs between buyers and 
sellers to achieve the business purposes of the transaction are 
performed (step 1290). A determination is made as to whether 
any of the trades for completing the transaction were notable 
to be settled successfully (step 1300). If so, then reserve 
computing resources may be utilized to ensure Successful 
settlement of these trades (step 1310). Thereafter, completion 
of the transaction is signaled to the CEEC market maker 
services (step 1320) and the operation terminates. 
0225. Thus, with the CEEC market maker services of the 
illustrative embodiments, mechanisms are provided, in a data 
processing system comprising at least one computing device 
and a plurality of computing resources, for monitoring a use 
of the computing resources relative to a computing environ 
ment entitlement contract (CEEC). These mechanisms may 
operate to establish, by the at least one computing device, one 
or more CEEC data structures, each CEEC data structure 
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defining terms of a business level agreement between a con 
tracting party and a provider of the data processing system. 
The terms of the CEEC specify a set of computing resources 
having a specified configuration that are to be used by the 
contracting party for a specified purpose at a specified level 
and pattern of intensity for a specified period of time. These 
mechanisms may further operate to associate, by the at least 
one computing device, the one or more CEEC data structures 
with a computing resource cohort, where the computing 
resource cohort is a collection of computing resources having 
similar configurations. 
0226. Moreover, these mechanisms may operate to iden 

tify, by the at least one computing device, a seller of a CEEC 
data structure, in the one or more CEEC data structures, 
where the seller is a computing resource that is not being 
utilized in accordance with the terms specified in the CEEC 
data structure. Furthermore, these mechanisms may operate 
to identify, by the at least one computing device, a buyer of a 
CEEC data structure, in the one or more CEEC data struc 
tures, where the buyer is a computing resource capable of 
satisfying the terms specified in the CEEC data structure. 
0227. The mechanisms may also operate to determine 
whether or not to migrate the CEEC data structure from the 
seller to the buyer based on the terms specified in the CEEC 
data structure. This determination may further be based on 
business objectives and other criteria specified in a transac 
tion specification, for example. In response to a determination 
that the CEEC data structure is to be migrated from the seller 
to the buyer, the CEEC data structure may be migrated from 
the seller to the buyer. This migration may entail the nullifi 
cation of the CEEC data structure associated with the seller 
and creation of a replacement CEEC data structure that is 
associated with the buyer, modification of the CEEC data 
structure so that it is no longer associated with the seller and 
is now associated with the buyer, e.g., updating an identifier 
of cohort association, or the like. 
0228 Thus, in the above mechanisms, the CEEC market 
maker services operate to select buyers and sellers in accor 
dance with terms of the CEEC that is being migrated and 
terms of a transaction specification that defines the business 
objectives that need to be met by such migrations of CEECs. 
These mechanisms may operate in situations where buyers 
have expressed an interest in being buyers within the CEEC 
market, where sellers have expressed an interested in being 
sellers within the CEEC market, or where buyers and sellers 
are selected independent of any expressed interest in being 
buyers or sellers. Moreover, these mechanisms may operate 
to paira single buyer with multiple sellers, a single seller with 
multiple buyers, or a plurality of buyers with a plurality of 
sellers. In order to facilitate Such one-to-many, many-to-one, 
or many-to-many transactions, CEECs may be de-aggregated 
with buyers being able to buy individual portions of a CEEC 
and sellers selling the portions of the CEECs to different 
buyers. 
0229. In other implementations, the illustrative embodi 
ments allow computing resource cohorts to register as buyers 
and sellers with the CEEC market maker services and specify 
the criteria by which valid sellers/buyers may be selected by 
the CEEC market maker services. Such criteria may be used 
either exclusively, or in combination with the terms specified 
in a transaction specification, for example. The CEEC market 
maker services then operate to pair one or more buyers with 
one or more sellers in accordance with these terms specified 
in the registration as buyer/seller and the terms of the trans 
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action specification. For example, in response to a CEEC 
compliance operation indicating that computing resources of 
a computing resource cohort associated with a CEEC are not 
being utilized in accordance with the terms of the CEEC by 
the contracting party, a registration notification may be sent to 
the CEEC market maker services 322 to add the computing 
resources cohort as a seller of the CEEC to the CEEC market 
and may specify terms for selection of a buyer, e.g., the buyer 
must provide Sufficient resources and types of resources to 
satisfy the actual utilization measured for the contracting 
party and be able to provide a new CEEC matching these 
actual utilization measurements. 

0230. That is, the illustrative embodiments may provide 
mechanisms, in a data processing system comprising at least 
one computing device and a plurality of computing resources, 
for monitoring a use of the computing resources relative to a 
computing environment entitlement contract (CEEC). These 
mechanisms may establish one or more CEEC data struc 
tures, each CEEC data structure defining terms of a business 
level agreement between a contracting party and a provider of 
the data processing system. The terms of the CEEC specify a 
set of computing resources having a specified configuration 
that are to be used by the contracting party for a specified 
purpose at a specified level and pattern of intensity for a 
specified period of time. The mechanisms further operate to 
receive a first request from a provider System that provides 
one or more computing resources, requesting to be a buyer of 
a CEEC data structure, where the first request comprises first 
selection criteria for selecting a seller of the CEEC data 
Structure. 

0231. In addition the mechanism of the illustrative 
embodiments may also operate to receive a second request 
from a seller system that owns a CEEC data structure, 
requesting to be a seller of the CEEC data structure. The 
second request may comprise second selection criteria for 
selecting a buyer for the CEEC data structure. The CEEC 
market maker services may then pair the provider System with 
the seller system based on the first and second selection 
criteria and may migrate the CEEC data structure from the 
seller system to the provider system. Workloads may then be 
executed on the provider system in accordance with the terms 
specified in the CEEC data structure. It should be appreciated 
that this migration may involve nullification and replacement 
of the original CEEC data structure with a new one having 
similar or different terms. Moreover, rather than having to 
migrate the entire CEEC, the CEEC data structure may rep 
resent only a portion of the CEEC. 
0232. Thus, with the mechanisms of the illustrative 
embodiments, facilities are provided for managing contract 
ing parties entitlements to computing resources by encapsu 
lating these entitlements in contractual mechanisms, i.e. the 
CEECs, which dictate a required level and pattern of utiliza 
tion by the contracting party, for a specified business purpose, 
with the consequence of breach being nullification and poten 
tial replacement of the CEEC with a new CEEC on the same 
or different computing resources. The new CEEC may be 
tailored to correspond to a user's actual measured utilization 
rather than the level and pattern of utilization required by the 
original CEEC. 
0233. The illustrative embodiments further provide 
mechanisms for migrating Such CEECs using a CEEC market 
with market forces being introduced that represent the busi 
ness objectives of the organization or enterprise. This migra 
tion results in migration of workloads associated with the 
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CEECs that are migrated since workloads are routed and 
contracting parties are now associated with the computing 
resource cohort(s) associated with the new or migrated 
CEEC. However, again, it should be kept in mind that the 
mechanisms of the illustrative embodiments differ signifi 
cantly from known workload migration mechanisms. 
0234 For example, known workload migration mecha 
nism are one-to-one migration mechanisms meaning that one 
system migrates an entire workload to one other system. The 
migration of CEECs using the mechanisms of the illustrative 
embodiments allow for the splitting of a CEEC into constitu 
ent parts Such that each part may be migrated to a different 
target computing resource or computing resource cohort. 
Moreover, workload migration mechanisms are indifferent 
and non-judgmental about business purposes and uses, i.e. 
they do not determine whether computing resources are being 
used for specified business purposes, only whether migration 
of the workload would increase efficiency. Workload migra 
tion puts no obligation on the migrating computing resources 
to do anything in particular with the old system, whereas in 
many cases with the mechanism of the illustrative embodi 
ments, the CEECs include specific obligations to decommis 
sion older systems, which if not done nullifies the CEEC, thus 
revoking the user's rights to use the system in its new home. 
0235. The mechanisms of the illustrative embodiments, as 
previously discussed, different from other types of workload 
based arrangements as well. Such as Service Level Agree 
ments, Quality of Service agreements, and the like. With such 
agreements, providers are not concerned with how a service is 
being used, or how much of it is being used, as long as the they 
are paid by the contracting party for the service level or 
quality of service that the provider is obligated to provide. 
With the CEEC based mechanisms of the illustrative embodi 
ments, the CEECs ensure that the contracting party utilizes 
the associated computing resources in accordance with speci 
fied business purposes and in accordance with a level and 
pattern of utilization specified in the CEEC, otherwise nulli 
fication and/or migration of the CEEC is performed. 
0236 Furthermore, users in a SLA or QoS agreement do 
not care how the service is provided, i.e. what particular types 
of computing resources are used to provide the level of Ser 
vice or quality of service. However, with the CEEC based 
mechanisms of the illustrative embodiments the CEECs may 
specify requirements with regard to the types of computing 
resources that are to be provided under the CEEC and the 
CEEC market maker enforces such terms on behalf of the 
enterprise to ensure that the computing resources are pro 
vided in the most efficient possible way. 
0237 As noted above, it should be appreciated that the 
illustrative embodiments may take the form of an entirely 
hardware embodiment, an entirely software embodiment or 
an embodiment containing both hardware and software ele 
ments. In one example embodiment, the mechanisms of the 
illustrative embodiments are implemented in software or pro 
gram code, which includes but is not limited to firmware, 
resident Software, microcode, etc. 
0238 A data processing system suitable for storing and/or 
executing program code will include at least one processor 
coupled directly or indirectly to memory elements through a 
system bus. The memory elements can include local memory 
employed during actual execution of the program code, bulk 
storage, and cache memories which provide temporary stor 
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age of at least some program code in order to reduce the 
number of times code must be retrieved from bulk storage 
during execution. 
0239 Input/output or I/O devices (including but not lim 
ited to keyboards, displays, pointing devices, etc.) can be 
coupled to the system either directly or through intervening 
I/O controllers. Network adapters may also be coupled to the 
system to enable the data processing system to become 
coupled to other data processing systems or remote printers or 
storage devices through intervening private or public net 
works. Modems, cable modems and Ethernet cards are just a 
few of the currently available types of network adapters. 
0240. The description of the present invention has been 
presented for purposes of illustration and description, and is 
not intended to be exhaustive or limited to the invention in the 
form disclosed. Many modifications and variations will be 
apparent to those of ordinary skill in the art. The embodiment 
was chosen and described in order to best explain the prin 
ciples of the invention, the practical application, and to enable 
others of ordinary skill in the art to understand the invention 
for various embodiments with various modifications as are 
Suited to the particular use contemplated. 
What is claimed is: 
1. A method, in a data processing system comprising at 

least one computing device and a plurality of computing 
resources, for migrating a computing environment entitle 
ment contract from one computing resource to another, com 
prising: 

generating, by the at least one computing device, one or 
more computing environment entitlement contract 
(CEEC) data structures, each CEEC data structure defin 
ing terms of a business level agreement between a con 
tracting party and a provider of the data processing sys 
tem, wherein the terms of the CEEC specify a set of 
computing resources having a specified configuration 
that are to be used by the contracting party for a specified 
purpose at a specified level and pattern of intensity for a 
specified period of time; 

receiving, in the at least one computing device, a first 
request from a provider System that provides one or 
more computing resources, requesting to be a buyer of a 
CEEC data structure, wherein the first request comprises 
first selection criteria for selecting a seller of the CEEC 
data structure; 

receiving, in the at least one computing device, a second 
request from a seller system that owns a CEEC data 
structure, requesting to be a seller of the CEEC data 
structure, wherein the second request comprises second 
selection criteria for selecting a buyer for the CEEC data 
Structure: 

pairing, by the at least one computing device, the provider 
system with the seller system based on the first and 
second selection criteria; 

migrating the CEEC data structure from the seller system 
to the provider system; and 

executing workloads on the provider system in accordance 
with the terms specified in the migrated CEEC data 
Structure. 

2. The method of claim 1, wherein the first selection criteria 
specifies at least one of a requirement of the buyer to provide 
a certain amount of computing resources and a certain type of 
computing resources to satisfy a measured computing 
resource utilization corresponding to the CEEC data struc 
ture. 
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3. The method of claim 1, wherein the second selection 
criteria specifies at least one of a requirement of the seller to 
utilize a certain amount of computing resources and a certain 
type of computing resources. 

4. The method of claim 1, further comprising determining 
whether or not to migrate the CEEC data structure from the 
seller system to the buyer system based on business objective 
criteria specified in a transaction specification, wherein the 
migrating of the CEEC data structure from the seller system 
to the buyer system is performed only in response to a deter 
mination that the migration of the CEEC data structure satis 
fies the business objective criteria specified in the transaction 
specification. 

5. The method of claim 4, wherein the transaction specifi 
cation is generated by a user via a transaction builder user 
interface, and wherein the user specifies the business objec 
tive criteria via the transaction builder user interface. 

6. The method of claim 4, whereina plurality of transaction 
instances for migrating CEEC data structures between seller 
systems and buyer systems are generated based on the trans 
action specification, and wherein the business objective cri 
teria of the transaction specification is used with each trans 
action instance to determine if migrations of CEEC data 
structures between seller systems and buyer systems associ 
ated with the transaction instance are to be performed. 

7. The method of claim 4, wherein pairing the seller system 
with the buyer system is performed in accordance with the 
first selection criteria, the second selection criteria, and the 
business objective criteria of an instance of the transaction 
specification. 

8. The method of claim 7, wherein at least one of the buyer 
system is one of a plurality of buyer systems that each buy a 
portion of the CEEC data structure by separating the CEEC 
data structure into constituent parts based on the terms in the 
CEEC data structure. 

9. The method of claim 7, wherein migrating the CEEC 
data structure from the seller to the buyer is performed in 
accordance with the instance of the transaction specification, 
and wherein the instance of the transaction specification is 
executed using four transaction phases comprising a creation 
phase in which the instance of the transaction specification is 
created, an assembly phase in which the seller system and the 
buyer system signal acceptance of the transaction, an initia 
tion phase in which a determination is made as to whether 
completion of the migration meets the business objective 
criteria specified in the instance of the transaction specifica 
tion, and a settlement phase in which the migration is com 
pleted between the seller system and the buyer system. 

10. The method of claim 1, wherein migrating the CEEC 
data structure from the seller to the buyer comprises nullify 
ing the CEEC data structure on the seller system and creating 
a new CEEC data structure on the buyer system. 

11. The method of claim 1, wherein migrating the CEEC 
data structure from the seller system to the buyer system 
comprises resetting an identifier in the CEEC data structure to 
identify the buyer system. 

12. The method of claim 1, wherein the buyer system and 
the seller system each comprise a computing resource cohort 
comprising a plurality of computing resources. 

13. A computer program product comprising a computer 
readable storage medium having a computer readable pro 
gram stored therein, wherein the computer readable program, 
when executed in a data processing system comprising at 

29 
Jan. 3, 2013 

least one computing device, causes a computing device of the 
at least one computing device to: 

generate one or more computing environment entitlement 
contract (CEEC) data structures, each CEEC data struc 
ture defining terms of a business level agreement 
between a contracting party and a provider of the data 
processing system, wherein the terms of the CEEC 
specify a set of computing resources having a specified 
configuration that are to be used by the contracting party 
for a specified purpose at a specified level and pattern of 
intensity for a specified period of time; 

receive a first request from a provider system that provides 
one or more computing resources, requesting to be a 
buyer of a CEEC data structure, wherein the first request 
comprises first selection criteria for selecting a seller of 
the CEEC data structure; 

receive a second request from a seller system that owns a 
CEEC data structure, requesting to be a seller of the 
CEEC data structure, wherein the second request com 
prises second selection criteria for selecting a buyer for 
the CEEC data structure; 

pair the provider system with the seller system based on the 
first and second selection criteria; 

migrate the CEEC data structure from the seller system to 
the provider system; and 

execute workloads on the provider system in accordance 
with the terms specified in the migrated CEEC data 
Structure. 

14. The computer program product of claim 13, wherein 
the first selection criteria specifies at least one of a require 
ment of the buyer to provide a certain amount of computing 
resources and a certain type of computing resources to satisfy 
a measured computing resource utilization corresponding to 
the CEEC data structure. 

15. The computer program product of claim 13, wherein 
the second selection criteria specifies at least one of a require 
ment of the seller to utilize a certain amount of computing 
resources and a certain type of computing resources. 

16. The computer program product of claim 13, wherein 
the computer readable program further causes the at least one 
computing device to determine whether or not to migrate the 
CEEC data structure from the seller system to the buyer 
system based on business objective criteria specified in a 
transaction specification, wherein the migrating of the CEEC 
data structure from the seller system to the buyer system is 
performed only in response to a determination that the migra 
tion of the CEEC data structure satisfies the business objec 
tive criteria specified in the transaction specification. 

17. The computer program product of claim 16, wherein 
the transaction specification is generated by a user via a 
transaction builder user interface, and wherein the userspeci 
fies the business objective criteria via the transaction builder 
user interface. 

18. The computer program product of claim 16, wherein a 
plurality of transaction instances for migrating CEEC data 
structures between seller systems and buyer systems are gen 
erated based on the transaction specification, and wherein the 
business objective criteria of the transaction specification is 
used with each transaction instance to determine if migrations 
of CEEC data structures between seller systems and buyer 
systems associated with the transaction instance are to be 
performed. 

19. The computer program product of claim 16, wherein 
the computer readable program further causes the at least one 
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computing device to pairing the seller system with the buyer 
system in accordance with the first selection criteria, the 
second selection criteria, and the business objective criteria of 
an instance of the transaction specification. 

20. The computer program product of claim 19, wherein at 
least one of the buyer system is one of a plurality of buyer 
systems that each buy a portion of the CEEC data structure by 
separating the CEEC data structure into constituent parts 
based on the terms in the CEEC data structure. 

21. The computer program product of claim 19, wherein 
the computer readable program further causes the at least one 
computing device to migrate the CEEC data structure from 
the seller to the buyer in accordance with the instance of the 
transaction specification, and wherein the instance of the 
transaction specification is executed using four transaction 
phases comprising a creation phase in which the instance of 
the transaction specification is created, an assembly phase in 
which the seller system and the buyer system signal accep 
tance of the transaction, an initiation phase in which a deter 
mination is made as to whether completion of the migration 
meets the business objective criteria specified in the instance 
of the transaction specification, and a settlement phase in 
which the migration is completed between the seller system 
and the buyer system. 

22. The computer program product of claim 13, wherein 
the computer readable program further causes the at least one 
computing device to migrate the CEEC data structure from 
the seller to the buyer by nullifying the CEEC data structure 
on the seller system and creating a new CEEC data structure 
on the buyer system. 

23. The computer program product of claim 13, wherein 
the computer readable program further causes the at least one 
computing device to migrate the CEEC data structure from 
the seller system to the buyer system by resetting an identifier 
in the CEEC data structure to identify the buyer system. 
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24. The computer program product of claim 13, wherein 
the buyer system and the seller system each comprise a com 
puting resource cohort comprising a plurality of computing 
SOUCS. 

25. An apparatus, comprising: 
at least one processor, and 
at least one memory coupled to the at least one processor, 

wherein the at least one memory comprises instructions 
which, when executed by the at least one processor, 
cause the at least one processor to: 

generate one or more computing environment entitlement 
contract (CEEC) data structures, each CEEC data struc 
ture defining terms of a business level agreement 
between a contracting party and a provider of the data 
processing system, wherein the terms of the CEEC 
specify a set of computing resources having a specified 
configuration that are to be used by the contracting party 
for a specified purpose at a specified level and pattern of 
intensity for a specified period of time; 

receive a first request from a provider system that provides 
one or more computing resources, requesting to be a 
buyer of a CEEC data structure, wherein the first request 
comprises first selection criteria for selecting a seller of 
the CEEC data structure; 

receive a second request from a seller system that owns a 
CEEC data structure, requesting to be a seller of the 
CEEC data structure, wherein the second request com 
prises second selection criteria for selecting a buyer for 
the CEEC data structure; 

pair the provider system with the seller system based on the 
first and second selection criteria; 

migrate the CEEC data structure from the seller system to 
the provider system; and 

execute workloads on the provider system in accordance 
with the terms specified in the migrated CEEC data 
Structure. 


