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(57) ABSTRACT 

A script management and asset development system is 
disclosed. The system includes user activated menus for 
facilitating the distribution, viewing, listening, analyzing, 
storage, archiving, retrieving, Searching, sorting, annotating, 
prioritizing, quantifying, tracking, printing and managing of 
assets. Each asset can include one or more of a document, 
image, literary piece, Script, manuscript, treatment, book, 
Synopsis, logline, Song. Assignable Asset Restriction Levels 
within the system facilitate the imposition of restrictions, 
limitations, and permissions to both users and assets. A 
Rubric is assignable to each asset. The Rubric includes 
elements to which a user can respond for each asset thereby 
producing a numeric value. Also, a numeric value grading 
system, which implements a running calculation of an RPA 
(Rubric Point Average) to provide a grade or rank to each 
asset, is provided based upon scoring of the elements on the 
Rubric. 
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FIG. 4 
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FIG. 5 
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Rubric Comments 

1. Premise - 1 The premise is not high-concept nor is it engaging. 

Premise needs work! 

Inciting Incident - 4 The inciting incident immediately grabbed and held 
my attention. 
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introduction of Protagonist(s) - 3 The protagonist is somewhat intriguing 
and the reader can empathize with and 
root for Certain elements. 

Pou need to expand on the issues that confront the protagonist. 
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F.G. 12 

Character Breakdown 
DETROIT KING - (40's/M) black high-tech thief with commanding presence. 
He is use to order and being in control. 
BUDDY - (60's/M) mental patient and a natural father figure. He's completely 
obsessed with the game of baseball. 

JESUS - (30's/M) black mental patient who thinks he's really Jesus Christ. Call 
him what you want, just don't touch him. 

WACHOWSKI - (20's/M) mental patient who has a long family history of 
depression and Suicide. 

BERKLEY - (30's/M) low-key, unmotivated mental patient but don't mistake his 
Flamboyancy for a pushover. He has a dark criminally insane history. 
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Tag & Notes Report 
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If a male lion is dethroned 
and does not attach himself 
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starve to death in the wild. 
This is the story of how I 
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ce, Great 
This narration works well and gives us further insight into Detroit's 
character. 
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FIG. 18 

Asset Restriction Levels (ARL) 
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o Distribute asset outside of User network 
O Print asset with or without waternark 
O Save asset 

Medium 
o Distribute asset only throughout User network 
o Print asset with or without watermark 
o Save or no saving 

High 
O Asset intended solely for recipient's review and can travel no 

further than recipient's inbox 
• No printing 
9 No Saving 
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FIG. 19 
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ls the premise high-concept or engaging? 
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INTERNET USER-ACCESSIBLE DATABASE 

CROSS-REFERENCE TO RELATED 
APPLICATIONS 

0001) This application claims the benefit of U.S. Provi 
sional Application No. 60/830,561, filed Jul. 12, 2006, the 
entire contents of which are hereby incorporated by refer 
CCC. 

BACKGROUND OF THE INVENTION 

0002) 1. Field of the Invention 
0003. The present invention relates generally to the work 
flow of a software database universal Script management and 
asset (document, image, literary piece, Script, manuscript, 
treatment, book, Synopsis, logline, Song) development sys 
tem which is both web- and desktop-based where assets 
are to be distributed, viewed, heard, analyzed, stored, 
archived, retrieved, searched, Sorted, annotated, prioritized, 
quantified, ranked, graded, tracked, printed and managed 
within a single User's Network or between Users’ Networks. 
The Software system is adapted to generate graphical and 
text images for providing a User interface between an asset 
and a User. The Software uses a computer system the 
internet, intranet, or other network system to give Users 
access to the assets, notes, graphs, analyzing tools and 
output. 

0004 2. Description of Related Art 
0005 Document management systems have existed for 
managing various types of documents. Computer systems 
have existed for generating and maintaining databases con 
taining documents, pages, and other items. One popular 
computer-system implemented database comprises a regis 
try system in which a number of specific merchandise items 
are listed for a given party, and a user can select from the list 
of specific merchandise items. U.S. Pat. No. 5,469.206 to 
Strubb et al. discloses an electronic catalog which is updated 
at predetermined intervals. A user of the electronic catalog 
can enter data to facilitate the user's viewing of only 
particular, predetermined portions of an electronic catalog, 
according to the users instructions. Another prior-art refer 
ence, U.S. Pat. No. 4,799,156 to Shavit et al., discloses a 
system for interactive on-line electronic communications 
and processing of business transactions between a plurality 
of different types of independent Users. 

SUMMARY OF THE INVENTION 

0006 The software of the present invention is adapted to 
distribute, view, hear, analyze, store, archive, retrieve, 
search, sort, annotate, prioritize, quantify, grade, rank, track, 
print, save and manage assets (document, image, literary 
piece, Script, manuscript, treatment, book, Synopsis, logline, 
Song) using Asset Restriction Levels for security. 
0007. The software is built for various operating systems 
such as but not limited to Mac OSX,Windows XP, Vista, and 
Windows XP Tablet Edition. The software is maintained on 
servers, with each User's assets being stored in the User's 
Network within the database. There are various editions of 
the software which include (but are not limited to) the 
entertainment industry, publishing industry, film, television, 
etc. 
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0008 Assets and any related “workflow” (e.g., reports, 
notes, etc.) are given tracking identification numbers which 
secure and track all copies of information everywhere they 
are stored and used (e.g., tracking identification numbers for 
related workflow correspond to asset). 
0009. Some analyzing tools (i.e. Rubric, Tags, etc.) can 
be customized by the User, depending upon edition of 
Software. Data, reports, and workflow regarding assets are 
displayed in text, graph and/or image format. 
0010. The software is both web- and desktop-based 
whereby the desktop will “ping the web for updates which 
occur in “real time.” 

0011. The software is a subscription-based service with a 
monthly subscription. Billing for the software is accepted 
via credit cards, Paypal or other electronic means. 
0012 While the software and method have or will be 
described for the sake of grammatical fluidity with func 
tional explanations, it is to be expressly understood that the 
claims, unless expressly formulated under 35 USC 112, are 
not to be construed as necessarily limited in any way by the 
construction of “means” or “steps' limitations, but are to be 
accorded the full scope of the meaning and equivalents of 
the definition provided by the claims under the judicial 
doctrine of equivalents, and in the case where the claims are 
expressly formulated under 35 USC 112 are to be accorded 
full statutory equivalents under 35 USC 112. 
0013 Any feature or combination of features described 
herein are included within the scope of the present invention 
provided that the features included in any such combination 
are not mutually inconsistent as will be apparent from the 
context, this specification, and the knowledge of one skilled 
in the art. In addition, any feature or combination of features 
may be specifically excluded from any embodiment of the 
present invention. For purposes of Summarizing the present 
invention, certain aspects, advantages and novel features of 
the present invention are described. Of course, it is to be 
understood that not necessarily all such aspects, advantages 
or features will be embodied in any particular implementa 
tion of the present invention. Additional advantages and 
aspects of the present invention are apparent in the following 
detailed description and claims that follow. 

BRIEF DESCRIPTION OF THE DRAWINGS 

0014 FIG. 1A illustrates a diagram of an overview of 
how an asset can travel from one User's network to another 
or within a User's own network; 

0.015 FIG. 2 is a flow chart illustrating the method of 
analyzing an asset, 
0016 FIG. 3A illustrates graphics associated with said 
invention; 

0017 FIG. 3B illustrates the top toolbar menu/features of 
said invention; 

0018 FIG. 4 illustrates the top toolbar menu/features 
once a menu/feature is selected by User. 
0.019 FIG. 5 illustrates the Start Coverage (or begin 
analysis) function; 
0020 FIG. 6 illustrates the floating Tag/Navigation panel 
(navigation); 
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0021 FIG. 7 illustrates the floating Tag/Navigation panel 
(tags); 

0022 FIG. 8 illustrates the Rubric; 
0023 FIG. 9 illustrates the Rubric Comments; 
0024 FIG. 10 illustrates the Script Graph: 
0025 FIG. 11 illustrates the Meter Graph: 
0026 FIG. 12 illustrates the Characters: 
0027 FIG. 13 illustrates the Synopsis: 
0028 FIG. 14 illustrates the Tag Report: 
0029 FIG. 15 illustrates the Note Report: 
0030 FIG. 16 illustrates the RPA: 
0031 FIG. 17 illustrates the Export Report: 
0032 FIG. 18 provides an outline of various Asset 
Restriction Levels; and 
0033 FIG. 19 illustrates an Element of story structure, 
with Question and Declarative Statements. 

DETAILED DESCRIPTION OF THE 
INVENTION 

0034) Reference will now be made in detail to the pres 
ently preferred embodiments of the invention, examples of 
which are illustrated in the accompanying drawings. Wher 
ever possible, the same or similar reference numbers are 
used in the drawings and the description to refer to the same 
or like parts. It should be noted that the drawings are in 
simplified form and are not to precise scale. In reference to 
the disclosure herein, for purposes of convenience and 
clarity only, directional terms, such as, top, bottom, left, 
right, up, down, over, above, below, beneath, rear, and front, 
are used with respect to the accompanying drawings. Such 
directional terms should not be construed to limit the scope 
of the invention in any manner. 
0035 Although the disclosure herein refers to certain 
illustrated embodiments, it is to be understood that these 
embodiments are presented by way of example and not by 
way of limitation. The intent of this disclosure, while 
discussing exemplary embodiments, is that the following 
detailed description be construed to cover all modifications, 
alternatives, and equivalents of the embodiments as may fall 
within the spirit and scope of the invention as defined by the 
appended claims. It is to be understood and appreciated that 
the process steps and structures described herein do not 
cover a complete process flows. The present invention may 
be practiced in conjunction with various techniques that are 
conventionally used in the art, and only so much of the 
commonly practiced process steps are included herein as are 
necessary to provide an understanding of the present inven 
tion. 

0036. It is understood that all functions performed within 
the software are stored in the software database. This 
software is both web- and desktop-based with the desktop 
“pinging the web every few minutes with updates occurring 
in “real time.” There are certain Asset Restriction Levels 
(ARLs) within the software that allow for restrictions, 
limitations, and permissions to both Users and assets. Vari 
ous elements and or functions within the database may be 
customized (depends upon the edition of the software). 
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0037 As used herein, an “asset' or “literary asset' can 
comprise one or more of a document, image, literary piece, 
Script, manuscript, treatment, book, Synopsis, logline, Song. 
For example, a document may comprise a screenplay, Script, 
or manuscript. Typically, an asset will relate to one or more 
of a play, a broadcast, a piece of music, a movie, a view, a 
game and a book. 
0038. As used herein, a “User can also be defined as a 
Reader, Reviewer, Industry Professional, Subscriber, or any 
one who has subscribed to the present invention or has been 
given access to the invention by a Subscriber. 
0.039 The term “User's Network” can be applied to an 
individual User, or a group of Users within the same 
company. The database offers a secure User Network for 
accessing assets. A User has the option to use an in-house 
server or to use the database server. Each User (or User's 
company) has its own secure “User Network” within the 
database. 

0040. The present invention is adapted to generate 
graphical and text images for providing a User interface 
between a User and a computer system, providing access to 
and from an internet, intranet, or other network system. 
0041 Levels of permission (Asset Restriction Levels) 
can be specified (e.g., selected from predefined values) by 
Users for who can access a literary asset (i.e. Writer, Reader, 
Producer, etc.) and to what extent (i.e. permission levels of 
Low, Medium, High), and can also be attached to specific 
workflow, communication, notes, etc. associated with a 
literary asset. This helps to prevent literary assets and all 
related workflow from being printed, forwarded, or copied 
by unauthorized individuals. 
0042. The present invention can be implemented on a 
variety of devices Such as personal computers, mobile 
devices, and ultra-mobile devices, and can be interfaced 
using a mouse, keyboard, keypad, digitizer, touch screen, 
portable readers, E-book readers, and/or voice command. 
0043. The present invention allows Users to collaborate 
and communicate on an asset using notes, comments, inter 
nal email, instant messaging, etc. within the database. The 
present invention includes the ability for Users to store 
contact information and maintain personal address books. 
The invention also allows for inter- and intra-Network 
message communication and internal email. For example, 
Users can send internal emails and or instant messages from 
one User of the software to another User of the software 
internally within the software database. 
0044) The present invention provides the ability to link to 
the software database RSS feeds, news headlines, blogs, and 
other such web sites either directly to the database or to a 
User’s Network. 

0045. The present invention provides the ability for indi 
vidual Users and or User(s) Networks to link to external 
reports, reporting services and databases, such as but not 
limited to the Star Power Report (a report consisting of a 
subjective ranking of 1,000+ actors) and the IMDB (Internet 
Movie Database, which is an online database about movie 
stars, movies, televisions shows, commercials and video 
games). For example, if a User is trying to find talent for a 
screenplay, the User can access IMDB (from within the 
software database) and find information on the talent they 
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are interested in researching. As presently embodied, ARLS 
do not apply as this feature is available to all Users. 
0046 Editing, key-sequencing features (e.g., using the 
Ctrl key on a keyboard with another key as a shortcut, such 
as Ctrl+C=copy), spell check features, and other customary, 
conventional features are available in all text/annotation 
areas of the Software. Asset pages are displayed with page 
numbers, line breaks, go to page, find (similar to Microsoft 
Word), and a running calculation of the RPA (Rubric Point 
Average). 
0047 RPA (Rubric Point Average) is the value (e.g., 
grade, score, or rank) given to an asset once a User has 
completed the review/analysis of an asset using the Rubric 
within the software database. To calculate an RPA a User 
would complete the Rubric by choosing one answer (e.g., 
written as a declarative statement) to each element question 
in the Rubric. RPAs are displayed in X.X format, range from 
0.0 to 4.0, and are calculated by dividing the total number of 
elements (e.g., 25) by the value (i.e., numerical score) each 
element receives (e.g., 0-4) by the User reviewing the asset. 
0.048. The present invention allows Users to color-code 
their comments/notes. For example, when many Users are 
collaborating on an asset there can be notes and comments 
from each User. The ability to color-code the comments 
(e.g., a different primary color for each User) allows for easy 
identification of each User's comments/notes. For example, 
if 5 Users are collaborating on an asset, comments/notes 
may be in 5 different colors. Users can also choose which 
comments/notes they want visible when collaborating on an 
asset. Therefore the ability to “switch-on/switch-off a 
User's comments/notes is also available. For example, if 5 
people are collaborating on an asset, and a User only wants 
the opinions of 4 of the Users, a User can choose to eliminate 
the comments/notes of another User by choosing an option 
such as “turn comments/notes for User X off.” 

0049 Currently screenplays and manuscripts are pre 
dominately written using a formatting Software (i.e. Final 
Draft, Movie Magic, Scriptware). After the screenplay or 
manuscript is written, it is prepared for review/analysis in 
one of two ways printed, bound and Snail-mailed (the 
majority) or converted to PDF (the minority) and sent via the 
internet, to a specific recipient. The current paperbound 
method was sufficient when writers used typewriters as their 
means of creating. A writer's productivity was at Such a level 
that the current method of handling and analyzing literary 
assets sufficed. However with the new technological 
advances (i.e. formatting software, personal computers, 
internet, online contests, etc.) the production level of writers, 
as well as the number of writers, has quadrupled. There are 
more writers vying for Screenwriting careers, and the inter 
net has opened a new portal to both industries. This has 
caused a backlog or bottleneck in the industries as the way 
for accepting these literary assets (e.g., Script management) 
has not changed along with technology. The method of 
reviewing literary assets (e.g., Script development) is also 
flawed as there is a loose standard, varying from entity to 
entity. 
0050. The present inventions script management and 
development system targets, and is primarily intended for, 
the entities (i.e. publishing houses, agencies, production 
companies, screenplay contests, studios, etc.) that accept 
literary assets for review/analysis, publishing, and produc 
1ng. 
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0051 Referring more particularly to the drawings, FIG. 1 
illustrates an overview of an asset in relation to the intended 
entities of the invention. Users of the present invention must 
subscribe for the subscription-based software service. To 
Subscribe, a User provides personal and or company contact 
information, billing information, creation of a User-id and 
password (consisting of alpha/numeric characters). A com 
pany can choose varying Asset Restriction Levels (which 
allow the User(s) company to specify levels of permission 
for accessibility, distribution, copying, saving or printing 
sensitive assets) for each User. 
0052 A universal script management system, according 
to the present invention, can allow literary assets to flow 
within a specific User network, or between Users’ Networks. 
To protect proprietary information, the present invention 
contains Asset Restriction Levels (ARL) (FIG. 18) which 
provide security and control over literary assets and all 
related workflow. The ARLs can control access to informa 
tion, and track usage both within a specific User network or 
between User's Networks. 

0053 According to an aspect of the invention, a User(s) 
Network can be defined, within the entertainment industry 
and publishing industry, as that pertaining to an agency, 
production company, studio, publishing house or an indi 
vidual User. 

0054 According to another aspect of the present inven 
tion, an ability to destroy a remote literary asset, based upon 
one or more predefined business rules, is incorporated. An 
example of the “destroy remote literary asset” feature is a 
User can allow 60 days for review of a literary asset by an 
intended recipient. At the end of 60 days the literary asset 
dissolves from the recipient’s network. Remote asset restric 
tions are placed on an asset at the time of disbursement. 
0055. Users can specify the levels of permission for not 
only who can access a literary asset (i.e. Writer, Reader, 
Producer, etc.) and to what extent (i.e. permission levels of 
Low, Medium, High), but can also be attached to specific 
workflow, communication, notes, etc. associated with a 
literary asset. This helps to prevent literary assets and all 
related workflow from being printed, forwarded, or copied 
by unauthorized individuals. 
0056 Literary assets are uploaded into the software data 
base via PDF (but may also be updated via doc., JPEG., txt., 
rtf, MPEG, TIFF, GIF, PNG). Assets are uploaded by 
writers and/or those given the right to distribute an asset (i.e. 
agent, manager, etc.). Once an asset is uploaded into the 
database via PDF, it is transitioned into a LitCentral docu 
ment whereby the integrity of the original asset is protected 
and cannot be modified. 

0057 To access the software a User must log-in to the 
database using their User-id and password. The Software is 
created with top menu areas/functions (FIG. 3A, #1-#8 and 
FIG. 3B): MyOueue, Messages, My Assets, MyNotes, 
Saved, Reports, Contacts, Invites. These top menu areas all 
allow for the reviewing, Sorting, archiving, retrieving, dis 
tributing, analyzing, etc. of assets for Script management and 
development. The screen format for all of the above areas 
consist of three panels—1) a customizable floating vertical 
Tag/Navigation panel used for analyzing an asset with 
inking tools for tablet PC Users; 2) a customizable horizon 
tal top panel used to display line items and to act as a text 
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input panel; 3) a customizable horizontal bottom panel 
which allows for a brief description or full view of an asset. 

0058. The MyOueue (FIG. 4) area of the software con 
tains/displays a Users assets and related workflow (mes 
sages, notes, reports, etc.). MyOueue acts similar to an email 
account. To access a specific literary asset, message, report, 
etc., a User can click on the line item displayed in the queue. 
A single-click displays a Snippet or short description of the 
item, whereby double-clicking will display the asset, mes 
sage, etc. in its entirety. Once an asset is displayed in its 
entirety, varying functions (analyzing, viewing, distributing, 
annotating, etc.) can be performed (based on User's Asset 
Restriction Level). The names of the sections within the 
Header in My Queue can be customized to include: Asset 
Title, Date Received. Folder, Asset Type. From, etc. Items 
within My Queue can also be sorted by clicking on a Header 
Name. For example to sort MyOueue by the date the items 
were received a User can click RECEIVED within the 
Queue, and the list will sort accordingly. A User can also 
locate a specific asset or related workflow by the Edit, Find 
feature on the top gray toolbar (similar to a Word document). 

0059) The My Assets (similar to FIG. 4) area of the 
Software is similar to a personal folder and contains a User's 
personal assets. To move an asset into the My Assets folder, 
a User can right click on the asset and choose “Save to 
My Assets, choose the asset and click on File, Save, My As 
sets, title of asset, or Drag-and-Drop the asset into MyAS 
sets. The names of the sections within the Header in MyAS 
sets can be customized to include: Asset Title, Date 
Received. Folder, Asset Type. From, Writer, etc. Items 
within My Assets can also be sorted by clicking on a Header 
Name. For example to sort My Assets by writer, the User 
would click WRITER and the list will sort accordingly. A 
User can also locate a specific asset or related document by 
the Edit, Find feature on the top gray toolbar (similar to a 
Word document). 
0060. The MyNotes (similar to FIG. 4) area of the 
software contains any notes made by the User. The MyNotes 
area of the Software can be similar to a notepad and can 
allow a User to create typed or handwritten notes and either 
attach them to a specific asset or save them under a chosen 
title. To attach a Note to an asset, a User would create the 
note (either by using a digitizer and annotating or using the 
keyboard and typing). Once the note is created, a User would 
right click within the note and choose “Attach to (title of 
asset), choose the asset and click on File, Save, MyNotes, 
title of asset, or Drag-and-Drop the asset into MyNotes. The 
names of the sections within the Header in MyNotes can be 
customized to include: Asset Title, Creation Date, Folder, 
Asset Type. From, Writer, etc. Items within MyNotes can 
also be sorted by clicking on a Header Name. For example 
to sort MyNotes by Asset Title, the User would click ASSET 
TITLE and the list will sort accordingly. A User can also 
locate a specific asset or related workflow by the Edit, Find 
feature on the top gray toolbar (similar to a Word document). 

0061 The Saved (similar to FIG. 4) area of the software 
contains assets which were 'saved' during the analyzing 
process (sometimes called Coverage, Script Analysis). If a 
User chooses to quit the program, or no longer wishes to 
analyze a document, a copy of the analyzed document—at 
the point of the last change—would automatically be saved. 
To re-access the “saved' document, a User would go to the 
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Saved menu and double-click on the document. The saved 
document would re-load and be displayed at the last place a 
change was made. The names of the sections within the 
Header in Saved can be customized to include: Asset Title, 
Creation Date, Folder, Asset Type, From, Writer, etc. Items 
within Saved can also be sorted by clicking on a Header 
Name. For example to sort Saved by asset title, the User can 
click ASSET TITLE and the list will sort accordingly. A 
User can also locate a specific asset or related workflow by 
the Edit, Find feature on the top gray toolbar (similar to a 
Word document). 
0062) The Reports (similar to FIG. 4) area of the software 
contains a User's completed reports (i.e. Coverage, Script 
Analysis, etc.). To access a Report, a User would double 
click on the asset tile and the report would display. The 
names of the sections within the Header in Reports can be 
customized to include: Asset Title, Creation Date, Folder, 
Asset Type. From, Writer, etc. Items within Reports can also 
be sorted by clicking on a Header Name. For example to sort 
Reports by the creation date, the User would click CRE 
ATION DATE and the list will sort accordingly. A User can 
also locate a specific asset or related workflow by the Edit, 
Find feature on the top gray toolbar (similar to a Word 
document). 
0063. The Contacts (similar to FIG. 4) area of the soft 
ware contains a User's list of contacts. To send a message to 
a contact, a User would double click on the contact and a 
message box would appear with the contacts User-id. A 
User would then type (or annotate) their message and click 
send. The message would be sent within the software 
database to the intended recipient. The names of the sections 
within the Header in Contacts can be customized to include: 
Name, Company, Contact Type, etc. Contacts can also be 
sorted by clicking on a Header Name. For example to sort 
Contacts by a contact’s name, the User would click NAME 
and the list will sort accordingly. A User can also locate a 
specific contact by the Edit, Find feature on the top gray 
toolbar (similar to a Word document). 
0064. The Invites (similar to FIG. 4) area of the software 
contains all invites sent by a User. Invites are sent to 
individuals who are not Users of the software database, but 
who may have an asset a User wishes to have uploaded. For 
example, if a User (agent) wants a new writer client to send 
him a script, he can send an invite to the new writer contact. 
Assets cannot enter (get uploaded) into the Software data 
base by a un-subscribed User without the invite from a 
subscribed User. The sent invite would be received by the 
new writer client via email. The email would contain a 
password, User-id and link to the database. The new writer 
client would click on the link which would transport them to 
the database. Here they would input the User-id and pass 
word provided (this becomes their temporary User-id which 
does not require Subscribing to the Software service—this is 
one-way communication with the specified User requesting 
asset). The new writer client would then upload the specified 
asset into the database along with various meta-data and 
personal contact information. The uploaded asset receives a 
tracking identification number, which is attached to all 
related workflow associated with the asset for as long as the 
asset remains in the database. Once an asset has been 
uploaded into the software database by the new writer client, 
the User can receive an automatic or new-writer-activated 
electronic notification. 



US 2008/0016044 A1 

0065. In the entertainment and publishing industries, 
literary assets are reviewed/assessed by industry profession 
als (often referred to as Editors, Readers or Reviewers, with 
varying levels of preferences, skill sets, etc.) to determine 
the literary assets value. A typical current process used in 
reviewing a literary asset is similar, but not limited, to: a) 
reading the literary asset, b) completing a Word document, 
matrix, or company form, c) attaching a grade to the asset. 
The current grade given within the entertainment industry is 
usually Pass/Consider/Recommend, Poor/Fair/Good, or a 
combination of both or similar values. 

0.066 There is currently no universal grading system that 
accurately, objectively and/or categorically quantifies a 
Readers feedback/opinion for literary assets; it is based 
solely upon a reviewers interpretation/opinion. Pass/Con 
sider/Recommend and Poor/Fair/Good is an ambiguously 
flawed grading system because it assumes each User's 
“poor' or “fair or “good is based on the same set of 
criteria. Inherently, each User has his or her own ideology of 
“poor.”“fair, and “good,” and thus a quantified analysis 
using Such can be as inconsistent as each User's personal 
standards. For example, one Users interpretation when 
reviewing an asset and giving a score of "consider” may 
mean “the asset needs some fine-tuning, but the idea is 
satisfactory' and another Users interpretation and score of 
“consider” may mean, “the asset needs to be completely 
rewritten, but the idea is great.” Furthermore analysis is 
limited to the Reader's knowledge of story structure (i.e., 
skill sets). For example, it is easy to understand the differ 
ence in skill sets between a college intern and a 10-year 
veteran Script Analyst—all of whom covet the position of 
Reader in the entertainment and/or publishing industry. 
0067. To date, a Reader relays his or her subjective 
feedback based on what he or she believes the literary asset 
should comprise to warrant the final grade. Because each 
Readers knowledge of the elements that comprise story 
structure can differ greatly there is no standard. Moreover, 
the current method of offering subjective feedback is com 
municated in text only, and therefore cannot be averaged or 
quantified, unlike the present invention's methodology of 
using a Rubric (defined below) to obtain a more definitive 
(e.g., numeric or alphanumeric) value. The present invention 
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provides a solution to the problems stated above by provid 
ing a standard set of elements, each with its own question 
and a group of weighted declarative statements producing an 
overall numeric value called a Rubric Point Average (RPA). 
This methodology is presented in the form of a Rubric. 
0068 The present invention uses a methodology of 
assessment called a Rubric—a cumulative scoring guide 
used in the assessment of a literary asset. A Rubric produces 
a mathematical Sum based on a full range of specific criteria. 
Mathematical sums produce numeric values thereby allow 
ing for quantification based on identifiable and relatively 
objective criteria. Because the Rubrics set forth specific 
criteria, define precise requirements for meeting those cri 
teria, and assign numerical scores to each level of perfor 
mance, they provide an effective, objective method for 
evaluating assets that do not generally lend themselves to 
objective assessment methods. The Rubrics also provide a 
set of standards and expectations for evaluating an asset. 
0069. The Rubric of the present invention contains a set 
of elements which define and describe what the inventors 
ascribe to be the important components of a literary asset 
based on story structure (i.e. premise, protagonist, antago 
nist, climax, etc.), and provide a Reader (e.g., one who 
critiques) a set of clearly defined criteria on which to express 
his or her interpretation/feedback on an asset. As presently 
embodied, each element of the Rubric is followed by a 
question which is answered by choosing one of four 
weighted declarative statements (cf. FIG. 19). Each declara 
tive statement is based on a gradation, with a score of 1-4 
assigned to each statement, and a clear description of the 
criteria needed to attain the score at each level. By breaking 
down the elements of story structure, defining a specific set 
of criteria (e.g., questions/declarative statements), and 
attaching weighted values to Such criteria, Readers will have 
a guideline for uncovering and analyzing the value of a 
literary asset. While Rubrics still allow for some subjectiv 
ity, there relative consistency Surpass typical, relatively 
ambiguous methods used today of pass/consider/recom 
mend and poor/fair/good. The beginning part of a Rubric, 
according to an exemplary implementation, is provided 
below in grid format: 

3 4 

1. Premise 
Is the premise high-concept or engaging? 

The premise is not high-concept The premise may be 
original or unique but it 
lacks mass audience appeal. 

nor is it engaging. 

Comments: 

There is potential for mass 
audience appeal but the 
premise is not unique or 
original. 

The premise is high-concept 
and engaging and offers 
good potential for mass 
audience appeal. 

2. Inciting Incidents 
Does the inciting incident grab your attention and occur in a timely manner? If unorthodox 
(e.g., more than one or one of chronological sequence, etc.), does it engage your interest 

The inciting incident does not 
occur in a timely manner nor 

of the story. It does not grab 
my attention nor does it make 
me want to continue reading. 
Comments: 

The inciting incident occurs 
in a timely manner or works 

does it work within the context within the context of the 
story, but it does not grab 
my attention or make me want and makes me want to continue 
to continue reading. 

and set the story in motion? 

The inciting incident occurs 
in a timely manner (or works 
within the context of the 
story.) In grabs my attention 

The inciting incident 
immediately grabbed and 
held my attention. 

reading. 
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-continued 

1 2 3 
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3. Introduction of Protagonist(s) 
Is (are) the protagonist(s) intriguing? Do you empathize with and/or root for the main character(s)? 

The protagonist is unoriginal 
or stereotypical and the reader 
neither empathizes with nor 
roots for the main character. 
Comments: 

The protagonist isn't unique 

with the goals. 

The presently preferred implementation consists of 25 ele 
ments, although fewer or greater numbers of elements are 
possible in modified embodiments. According to the current 
implementation, those 25 elements, and the corresponding 
questions, within the Rubric, by which a Reader would 
grade against, are: 

0070 Premise—Is the premise high-concept or engag 
ing?. 

0071 Inciting Incident Does the inciting incident 
grab your attention and occur in a timely manner? If 
unorthodox (e.g., more than one or out of chronological 
sequence, etc.), does it engage your interest and set the 
story in motion? 

0072 Protagonist Is (are) the protagonist(s) intrigu 
ing? Do you empathize with and/or root for the main 
character(s)? 

0073 Antagonist—Is the antagonist unique and inter 
esting? Does he/she serve as a direct threat or pose a 
significant obstacle to the protagonist? 

0074 Supporting Characters—Are the supporting 
characters distinctive? Do they each serve a unique and 
relevant purpose in the story? Do the Supporting char 
acters add flavor and color to the story? 

0075 Plot Are the stakes high enough? Do you have 
a good sense of where the story is going? Are you 
intrigued by the potential endings? 

0.076 Tone—Is the tone clear and consistent? Is it appro 
priate to the story? 

0077. Theme Is the theme clear? Is the theme com 
municated through the character arc? 

0078 Plot Point I Does the first turning point take us 
in an entirely new direction? 

0079 Conflict Is there sufficient conflict between the 
protagonist and the antagonist'? Does the storytelling 
further develop the protagonists internal and external 
conflicts? 

0080 Twists—Are there interesting reversals or 
intriguing complications throughout? 

0081 Pacing Does the pacing escalate at a sufficient 
rate? 

0082 Mid-Point Is the mid-point clearly defined? Is 
it structurally effective? 

0083) Subplots—Do the subplots complicate the plot 
and layer depth to the theme? 

The protagonist is somewhat 
but the reader can empathize intriguing and the reader can 

empathize with and root for 
certain elements. 

The protagonist is 
intriguing and the reader 
empathizes with and roots 
for the main character. 

0084 Are the subplots interesting and well integrated? 
Do they add to the momentum of the story or enhance 
its theme? 

0085 Plot Point II—Does the second turning point 
drive the story towards the climax? 

0.086 Climax Is every element in the story caught up 
in the momentum towards the climax? Is the climax 
satisfying? 

0087 Character Arc Does the protagonist experience 
a transformational arc? Are his or her internal and 
external motivations fulfilled? 

0088 Resolution Have all the subplots been 
resolved? Have all the setups been paid off? Has the 
theme been adequately explored? 

0089 Dialogue Is the dialogue fresh or appropriate 
to the time period/setting? Does each character have a 
distinctive speech pattern and vocabulary? 

0090 Character Development Does this writer have 
a command of character development? 

0.091 Writer’s Voice Does this writer have a fresh 
and original voice'?. 

0092 Title Rate the effectiveness of this title. 
0093 Marketability Is this material and or writer's 
style marketable'? 

0094 Format—Is the material written in proper for 
mat? 

0.095 Story Credibility Given the story's setting, 
time period, circumstances, genre, etc., is the story 
believable'? 

0096. The Rubric for the present invention also produces 
a multi-colored bar graph. The bar graph consists of the 
same elements as the Rubric. As elements within the Rubric 
are ranked, the corresponding element within the bar graph 
will mirror that numeric score. The bar graph is a visual 
interpretation of the Rubric and gives a User a birds-eye 
view of the overall strengths and weaknesses of the literary 
asset (based on the scoring of the Rubric). For example, if 
the element, Antagonist ranked a 3 on the Rubric, the 
Antagonist element on the bar graph would also depict a 
ranking of 3. 
0097. In essence a Rubric is used to obtain the opinion/ 
subjective feedback of a Reader and attach a weighted 
numeric value (based on a pre-determined set of criteria) to 
subjective feedback, thereby turning the subjective feedback 
into quantifiable data which can be measured, averaged, 
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sorted, etc. Within the present invention is the ability to 
average the numeric values (the opinions/Subjective feed 
back bases on specific criteria) of many, using the Rubric 
interface, which produces an average numeric value for a 
literary asset. Therefore the value of the literary asset can 
either be based on one quantified opinion or the quantified 
opinions of many. 
0.098 FIG. 2 illustrates a flow chart of analyzing an asset 
in accordance with the present invention. To analyze an 
asset, a User can first log into the database. Using the File, 
Edit, View, Window, Help functions on the gray toolbar, 
located above the top toolbar, the User can select File, Start 
Coverage (FIG. 5) choosing the Asset Name (title of the 
asset), Coverage Type (type of analysis) and making any 
desired notes. The asset can appear in text format on the 
right side of the screen, with a floating Tag/Navigation 
toolbar (FIG. 6a (tags), FIG. 6b (navigation)) used for 
analyzing an asset while it is being read. Auto Scroll features 
(which allow for reading without manually scrolling) are 
also activated. 

0099. During the reviewing/analyzing process, the User 
is creating a report that can be exported, saved, printed 
(ARLs apply). The following can be included on the report: 
Cover Sheet, Rubric, Rubric Comments, Synopsis, Tag 
Report, Note Report, Character Breakdown, RPA, Script 
Graph and Meter Graph. Once a report has been completed 
and Exported, it cannot be changed. 
0100. During the reviewing/analyzing process, it may be 
necessary to view an asset in its entirety. Clicking on the 
Script (FIG. 3A, #9) feature on the Tag/Navigation toolbar 
will display the entire asset. 
0101 Clicking on the Cover Sheet (FIG. 3A, #10 and 
FIG. 7) feature on the floating Tag/Navigation toolbar will 
display the Cover Sheet associated with the asset. When an 
asset is uploaded into the Software database, various meta 
data information is included (i.e. asset title, writer, genre, 
pages, etc.) producing a Cover Sheet. This meta-data is used 
for identification and for sorting. For example, if a User is 
looking for assets within the genre of “Westerns, the assets 
can be located if meta-data was included upon upload. There 
is some information within the Cover Sheet which cannot be 
included upon upload (i.e. Script Evaluation, Submitted to, 
etc.). A User has the ability to add and/or edit information on 
the Cover Sheet. 

0102) Clicking on the Rubric (FIG. 3A, #11 and FIG. 8) 
activates the grading mechanism, in grid format, which also 
produces a corresponding graph and numeric value or 
Rubric Point Average (RPA). The grading mechanism is 
based on elements, with each element being followed by a 
question pertaining to the element. The User chooses one of 
four declarative statements or responses to the question 
within each element. Each declarative statement corre 
sponds to a weighted numeric value anywhere from 0 to 4.0. 
Each weighted declarative statement is placed within a 
square shape and has a numeric value attached. The numeric 
values are either 1, 2, 3, 4 with 1 giving the lowest score and 
4 giving the highest score. When a User hovers the mouse, 
digitizer over the answer, the square will highlight to a 
correlating pale shade of color 1—red, 2 yellow, 3-light 
green, 4 green (same as in the company logo). When a 
User selects the answer using a mouse or digitizer, the 
square will change to a correlating darker shade of the above 
color. 
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0.103 Once the Rubric has been completed, an overall 
numeric value for the literary asset has been created. For 
example, a User analyzing/reviewing the script "Gone with 
the Wind.” would first read the script (within the software 
database). While reading the Script, the User is tagging 
(using the Tag/Navigation panel) various dialogue and mak 
ing notes and comments about the script. Once the Script has 
been read, a User would click on Rubric (on the Tag/ 
Navigation panel). The Rubric will list a series of 25 
elements each with a question and corresponding declarative 
statements. The User would select an answer to each ques 
tion and can make comments in the comment section below 
the element. While the Rubric is being completed a numeric 
value or Rubric Point Average is being calculated. Once the 
Rubric has been completed in its entirety, the final RPA has 
been calculated and all comments have been made. A 
quantified value has now been placed on the literary asset. 
Also, within the software database is the ability to average 
the numeric values (in essence the opinions/subjective feed 
back) of many, which produces an average numeric value or 
RPA for a literary asset. 

0.104 Clicking on Rubric Comments (FIG. 3A, #12 and 
FIG. 9) generates a report that contains all comments made 
while analyzing a script using the Rubric. The final score/ 
rank is displayed on the Rubric Comments page in X.X 
format. The Rubric Point Average (RPA) is derived from 
adding all weighted declarative statements, and dividing by 
the total number of elements. If a User does not want to 
make comments on any of the elements within the Rubric, 
the comments section is left blank. This is often referred to 
Quick Coverage or Quick Analysis since it only produces 
the overall numeric value of the asset. 

0105 Clicking on the Script Graph (FIG. 3A, #13 and 
FIG. 10) displays a graph that is created from the scored 
elements. The elements on the Script Graph correspond to 
the elements on the Rubric, and depict the score/rank of the 
corresponding Rubric element(s). The graph bars vary in 
color, and the total numeric value of the scored element is 
displayed. The graph bars are interactive. By clicking on any 
of the graph bar elements, a User is transported back to that 
specific element within the Rubric. For example, if a User 
wants to view the scoring/grading associated with the ele 
ment, Premise, a user would click on Premise within the 
Script Graph, and the Premise section of the Rubric would 
be displayed. 

0106 Clicking on the Meter Graph (FIG. 3A, #14 and 
FIG. 11) provides a depiction of the results of the meter 
tagging performed during the analyzing of an asset. For 
example, during the analysis of an asset, a User is tagging 
various dialogue (dialogue can be defined as one word, 
many paragraphs, full scenes) within the asset using the 
tagging feature on the floating Tag/Navigation panel. Certain 
"tags' are represented on graphs called Meter Graphs. For 
example, if a User tagged a certain scene within the asset 
“funny,' a tag for “funny” would be placed on the meter 
graph (the tags associated with meter graphs are also 
depicted on the final Tag Report). There are four meter 
graphs—laugh meter, action meter, Scare meter, and a com 
bination of any two or three meters. Each meter graph 
displays three levels of emotion related to the specific meter 
(i.e. Laugh Meter will have LOL, Laughed, Chuckled). A 
gray dot, with a corresponding page number, is placed next 
to the level of emotion on each graph where the dialogue 
was tagged. For example, if a certain word on Page 1 was 



US 2008/0016044 A1 

tagged "chuckled, the Meter Graph would display a gray 
dot with a number 1, next to the word Chuckled on the Meter 
Graph. By clicking on any of the gray dots on the Meter 
Graph(s), a User is transported back to that specific tagged 
dialogue within the asset. The meters are displayed in line 
graph format with the option to change the display to bar or 
pie graph format. 
0107 Clicking on the Characters (FIG.3A, #15 and FIG. 
12) compiles a list of the characters tagged/marked by the 
User while analyzing an asset. While analyzing an asset it is 
customary to list the various characters and their descrip 
tions. Currently, anyone analyzing an asset would manually 
input the characters and their descriptions on a Word docu 
ment. The present invention allows for Users to highlight 
various characters and their descriptions (i.e. characters in a 
screenplay). This is called Character Breakdown. Characters 
are usually broken down into two categories—Main and 
Extra. A main Character and its description(s) can be edited 
or deleted, and can be selected by highlighting the character 
and its description. Extra Characters do not have descrip 
tions, and are selected by right clicking on the highlighted 
character name (i.e. Doctor, Presenter), and can be edited or 
deleted from the final report. Extra Characters can be sorted 
by name, page number, etc.) The Character Breakdown is 
compiled, along with the tagging, comments, notes, RPA, 
etc., and will be displayed in the final report (often called 
Coverage Report, Script Analysis). 
0108 Clicking on the Synopsis (FIG. 3A, #16 and FIG. 
13) allows a User to create (by typing or writing) a synopsis 
for an asset. A synopsis is a summary of the asset and is 
standard in the current method used today within the indus 
tries. The Synopsis can be edited using standard editing 
features (similar to Microsoft Word). 
0109) Clicking on the Tag Report (FIG.3A, #17 and FIG. 
14) depicts items tagged during the analyzing of an asset. 
Tags are located on a floating Tag/Navigation toolbar. Tags 
can be customized (depending upon Software edition), but 
the present invention includes 20+ pre-determined tags. Tags 
are used to describe text, dialogue, asset structure, etc., and 
assist in the analyzing and assessment of an asset. Examples 
of tags are: Needs Work, Strengths, Weaknesses, Sugges 
tion, Back Story, Structure, Formatting, Narration, Writing 
Style, etc. You can add notes to tagged items. To Tag an item, 
specific text, dialogue or a scene is highlighted and a tag is 
chosen from the Tag/Navigation panel. Tagging dialogue 
during the analysis of an asset will produce a Tag Report. 
Tags on the Tag Report can be sorted, edited, and/or deleted 
at any time before the Tag Report is Exported. The Tag 
Report consists of a Snippet of the highlighted text/dialogue/ 
scene in proper asset format (i.e. manuscript, screenplay, 
etc.), along with a page number and the tag name. Tags on 
the Tag Report are interactive. For example, a User can click 
on a specific tag on the Tag Report and is transported to that 
specifically highlighted section of the asset. 
0110) Clicking on Note Report (FIG. 3A, #18 and FIG. 
15) illustrates notes made about various text, dialogue, 
scenes, etc. of an asset. Notes can be associated with tags or 
stand alone. Notes on the Note Report can be sorted, edited, 
and/or deleted. 

0111 Clicking on the RPA (FIG. 3A, #19 and FIG. 16) 
illustrates the results of the completed Rubric. The RPA 
(Rubric Point Average=the grade or rank giving to an asset, 
based upon the scoring of the elements on the Rubric) is 
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calculated as the Rubric is being completed, and each 
element of the asset is being graded. The lowest possible 
RPA is 0.0 and the highest is 4.0 
0112 Clicking on the Export Report (FIG. 3A, #20 and 
FIG. 17) allows a User to choose which sections of the 
Report (i.e. Coverage, Quick Coverage, Script Analysis, 
Development Notes) that the User would like to Export 
(send, print or save). Asset Restriction Levels apply. Once a 
Report has been Exported the content cannot be changed or 
modified. Reports can consists of the Cover Sheet, Character 
Breakdown, Synopsis, Script Graph, Meter Graph, Rubric 
Comments, Tag Report, Notes Report or all of the above 
(Full Report). 
0113. In view of the foregoing, it will be understood by 
those skilled in the art that the methods of the present 
invention can facilitate formation of workflow management 
systems and asset development. The above-described 
embodiments have been provided by way of example, and 
the present invention is not limited to these examples. 
Multiple variations and modification to the disclosed 
embodiments will occur, to the extent not mutually exclu 
sive, to those skilled in the art upon consideration of the 
foregoing description. Additionally, other combinations, 
omissions, Substitutions and modifications will be apparent 
to the skilled artisan in view of the disclosure herein. As 
iterated above, any feature or combination of features 
described and referenced herein are included within the 
scope of the present invention provided that the features 
included in any such combination are not mutually incon 
sistent as will be apparent from the context, this specifica 
tion, and the knowledge of one of ordinary skill in the art. 
For example, any of the components, and any particulars or 
features thereof, or other features, including method steps 
and techniques, may be used with any other structure and 
process described or referenced herein, in whole or in part, 
in any combination or permutation. Accordingly, the present 
invention is not intended to be limited by the disclosed 
embodiments, but is to be defined by reference to the 
appended claims. 

1. A script management and asset development system, 
comprising: 

user activated menus for facilitating the distribution, 
Viewing, listening, analyzing, storage, archiving, 
retrieving, Searching, sorting, annotating, prioritizing, 
quantifying, tracking, printing and managing of assets, 
wherein each asset can include one or more of a 
document, image, literary piece, Script, manuscript, 
treatment, book, Synopsis, logline, Song; 

assignable Asset Restriction Levels within the system for 
facilitating the imposition one or more of restrictions, 
limitations, and permissions to both users, assets, and 
related workflow; 

a Rubric, assignable to each asset, the Rubric comprising 
of elements to which a user can respond for each asset; 
and 

a numeric value grading system, which implements a 
running calculation of an RPA (Rubric Point Average) 
to provide a grade or rank to each asset, based upon 
scoring of the elements on the rubric. 
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