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METHOD AND SYSTEM FOR AN ON-LINE PRIVATE
MARKETPLACE
BACKGROUND

A. Technical Field

The present invention relates generally to the World Wide Web, and more

particularly, to a system and method for managing service providers and outsourcing

projects online.

B. Background of the Invention

The nature of business is changing. The management, procurement and delivery of
services are becoming decentralized as businesses increasingly outsource for their needs.
New kinds of business organizations are emerging as employees seek greater flexibility
through working independently. Large, vertically integrated companies are being replaced
by fluid, self-managed groups of diverse individuals who form online teams, engage in a
common task and disband after the project’s completion. In this new economy, there is a
strong need for infrastructure that can facilitate sourcing, buying and selling services more
efficiently.

The traditional process of outsourcing projects and procuring services is highly
fragmented. In the offline world, a buyer of services has traditionally located service
providers through the local telephone directory, print publications or personal referrals.
Once a service provider was located, however, the buyer had to contact him or her, arrange
a method or time to review his or her prior work or otherwise evaluate his or her
qualifications for the project and negotiate a price. Even in the age of the Internet,
thousands of service providers, both individuals and companies, offer their services, but
their individual web sites or online postings are often difficult to find or do not disclose
sufficient information regarding the quality of their work product, reputation or availability.
In addition, a buyer of services still has to contact each vendor individually through email or
some other means, evaluate their qualifications and negotiate specifications, availability and

price on an individual basis.
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The process of managing outsourced projects and collaborating with service
providers has also been highly inefficient. As a result, comparison-shopping, negotiation
and collaboration with services providers have traditionally been time-consuming,
inefficient and costly for the buyer of services.

For larger entities, such as corporations, the aggregation of the individual service
needs of individuals and departments within the corporation increases the need for an
efficient services procurement process. A large corporation may outsource hundreds of
projects annually, each with a substantial purchase price. The administrative overhead
alone for procuring and managing the services may be a considerable financial burden.

The fragmentation of the traditional market for services both online and offline has
created a strong need for infrastructure that can facilitate access to service providers and
their services in an efficient manner, as well as manage the process of outsourcing for
corporations. Various entities have implemented online procurement solutions in recent
times for products that automate the comparison, selection, purchasing and billing and
payment processes, but there is no similar solution for services.

What is needed is a way to continue the concept of aggregation of individual buyers
within a corporation and vendors, which is currently provided by online marketplaces, so
that the services offered by various providers can be aggregated on a higher level. What is
further needed is a forum for outsourcing large numbers of high value projects to skilled

vendors.

SUMMARY OF THE INVENTION

The present invention offers a method and system that allows corporations to
aggregate their services procurement through a central automated, online process. A
described embodiment of the present invention is described in the context of an online
private marketplace used by corporations to procure services. It is clear that the invention
has wider implications and could also be successfully implemented to apply to other types
of workflow processes, such as job boards and hiring and staffing networks; and customized
for specific vertical industries.

Such a private marketplace allows businesses to conduct all services outsourcing and
manage relationships with service providers through one venue, which standardizes and

increases the efficiency of the services procurement process. The businesses may also
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reduce their project management requirements by utilizing third party project management
support. Because the private marketplace is related to a larger services marketplace, where
any individual within the corporation has the option at any time to access service providers
on the public marketplace, the businesses may take advantage of an increased pool of
resources and a large network for obtaining reliability information for various service
providers.

In a private marketplace, a business or owner of the marketplace may establish an
exclusive group of users and vendors. Access to the private marketplace is restricted to
these users, and preferred vendors are invited to bid on projects on a case-by-case basis.
The marketplace owner manages the vendors by creating and editing lists of vendors that
may be organized by type of service provided by the vendor, feedback rating of the vendor,
etc. The owner may, thus, easily submit a project to those vendors who would be qualified
or most interested in bidding on the project.

The private marketplace users describe projects, preview the posting of the project,
invite specific vendors to bid on the project, and may send a personal message to each
invited vendor. The vendors may review the projects for which they have been invited to
submit a bid and then place a bid for one or more projects. Based on the bids and various
other factors, the user chooses a vendor to complete the given project. The user and the
vendor may then collaborate in a private workspace until completion of the project.

Once a project has been all or partially completed, the vendor may submit an invoice
for the services to a central server. The central server consolidates all invoices received for
each business and sends the business one consolidated bill. Once funds are received from

the business, these funds are dispersed to the individual vendors.

Brief Description of the Drawings

Figure 1 is a diagram of a preferred embodiment of a system including a private
marketplace.

Figure 2 is a flow diagram of a preferred embodiment of the overall process for
using a private marketplace.

Figure 3 is a flow diagram of a preferred embodiment of the setup process.

Figure 4 is a preferred embodiment of a user interface for the private marketplace
user registration.

Figure 5 is a preferred embodiment of the user interface for the login procedure.
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Figure 6 is a preferred embodiment of a user interface for entering contact
information of a vendor.

Figure 7 is a preferred embodiment of the user interface for creating a new list of
vendors.

Figure 8 is a preferred embodiment of a user interface for accessing a contact list of
vendors.

Figure 9 is a flow diagram of a preferred embodiment for procuring services.

Figure 10 is a preferred embodiment of the user interface for posting an RFP
(request for proposal).

Figure 11 is a preferred embodiment of the user interface for requesting quotes from
specific vendors.

Figure 12 is a preferred embodiment of the user interface for posted projects
received by the vendors.

Figure 13 is a preferred embodiment of the user interface for adding a personal
message to a posted project.

Figure 14 is a preferred embodiment of a user interface for entering a bid on a
posted project.

Figure 15 is a preferred embodiment of a user interface displaying the current bids
for a given project.

Figure 16 is a flow diagram of a preferred embodiment of the payment process.

Figure 17 is a preferred embodiment of the dashboard user interface.

Figure 18 is a diagram of a system including a described embodiment of the present
vention.

Figure 19 is a diagram of an example of a server site.

Figure 20 is a block diagram of a data structure for a collaborative workspace.

Figure 21 is a diagram of one embodiment of a file structure used to implement
workspaces.

Figure 22a user interface for posting a RFP.

Figure 22b is a user interface for posting a fixed-price service offer.

Figure 22c is a user interface for placing a bid on a project.

Figure 23a is a user interface for per project workspaces.

Figure 23b is a user interface for a shared folder.

Figure 23c is a user interface for a private message board.
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Figure 24 is a user interface showing a list of current requests for proposals (RFPs)
available on the website.

Figure 25 is a user interface showing a list of current fixed-price services available
on the website.

Figure 26 is a user-specific page on the website.

Figure 27 is a flow diagram of the RFP process.

Figure 28 is a flow diagram of the commodity process.

Figure 29 is a flow diagram of a work process within the sandbox.

Figure 30 is a flow diagram of the optimizer related process used for commodity
services.

Figure 31 is a flow diagram of the optimization process.

Figures 32(a) and 32(b) are diagrams showing that the cobranding concept allows
aggregation of buyer and seller postings from cobranded web pages having appearances
specified by the cobranding partners.

Figure 32(c) is a diagram of a system including a central server and users who
access the central server from different cobranded pages.

Figure 32(d) is a diagram of a system including a central server and users who
access the server from different cobranded pages, where the central server filters the
information before sending it to the cobranded web pages.

Figures 33(a) and 33(b) show examples of content served from a central web server
to cobranding web pages in the described embodiments of the present invention.

Figures 34(a)-34(d) are flow charts showing examples of methods performed by the
central server in response to requests for content received via cobranding partners.

Figure 35 is a diagram of an embodiment of the central web server.

Figures 36 and 37 are examples of a web page that allows a partner to build a link
that will be placed on the partner’s web page and that will point to the cobranded page.

Figure 38 is an example of web page that provides a link for a partner to place on his
web page to allow users to access the cobranded page.

Figure 39 is example of a partner web page having a link to a cobranded page.

Figures 40(a) and 40(b) are examples of a web page that allows a partner to specify
the appearance of his cobranded web page.

Figure 40(c) is an example of a preview of a cobranded web page.
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Figures 41(2) and 41(b) are examples of cobranded web pages having the same logo
but different startpages.

Figure 41(c) is an example of a web page where the startpage is displayed in a
frame, so the logo is always visible.

Figures 42(a) and 42(b) are flow chart showing a method of allowing a partner to set
up a cobranded web page.

Figure 43 is an example of an affiliate page.

Figures 44(a) through 44(d) show examples of cobranded web pages.
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DETAILED DESCRIPTION OF EMBODIMENTS

Private Marketplace

The private marketplace allows enterprises to procure services in a customized
manner. The owner of the marketplace has control over access to the marketplace by
buyers and vendors of services. Use of the private marketplace enables the owner to control
the quality of the procured services by inviting specific vendors to bid on projects. Because
the private marketplace is tailored to the needs of the marketplace owner through
customized services, vendor lists and reporting, the efficiency of the service procurement
process 1s maximized. In a preferred embodiment, the private marketplace is sold as
software to a marketplace owner, who works with the central server to customize the
marketplace. As a result, the marketplace owner may restrict access to the marketplace,
such that only registered users and vendors may access the marketplace.

Figure 1 is a diagram of a preferred embodiment of a system including a private
marketplace. The system includes a network 102, a private marketplace owner 104, a
central server 130, and a group of vendors 106. The private marketplace owner 104
includes a private marketplace manager 107 and a group of private marketplace users 108.
The central server 130 includes a database 110, an account manager 112, and central server
software 114. The private marketplace owner 104, the central server 130, and the group of
vendors 106 are all connected via the network 102.

In a preferred embodiment, the network may be the Internet, a proprietary network
or an intranet, however other networks may also be used. Alternately, in some
embodiments, one or more of the vendors, central server, manager and users may
communicate indirectly or directly without passing through the network 102. It will be
understood that Figure 1 shows only an example of one possible architecture.

The private marketplace owner 104 may be an individual, business, or other entity,
such as a school that has a need for procuring services. The central server 130 receives,
processes, stores and distributes information between the vendors 106 and the private
marketplace owner 104. In a preferred embodiment, the information may include detailed
identifying and contact information for the vendors 106 and private marketplace users 108,

descriptive information regarding RFPs (requests for proposals) and bids on RFPs,
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statistical reporting information, payment information, etc. The vendors 106 are service
providers who place bids to perform all or a portion of one or more requested services.

The private marketplace manager 107 is the portion of the private marketplace
owner 104 that is responsible for customizing the look and feel of the private marketplace,
determining which users and vendors will have access to the private marketplace, managing
the business reports, and determining the types of services to be procured. The private
marketplace users 108 may be employees or members of the private marketplace owner 104
or other software programs performing a procurement function. The private marketplace
users 108 together with the vendors 106 are allowed exclusive access to the private market.
The private marketplace users 108 post the RFPs to procure services needed by the private
marketplace owner 104.

The database 110 stores information about the private marketplace, including by
way of example, information about the private marketplace users 108, the vendors 106, and
individual RFPs and bids. This database 110 may be a filtered subset of a larger database
stored on the central server 130. Alternatively, the database 110 may be stored separately as
a unique database either on the central server 130 or within the private marketplace owner
104.

The account manager 112 is the portion of the central server 130 that manages the
individual private marketplaces. As an example, the account manager 112 may be
implemented as part of the central server software 114 or the instructions for the account
manager may be stored in a separate memory and/or implemented by a separate processor.
The processing for the private marketplace by the central server software 114 or by the
private marketplace owner 104 may be implemented as software instructions. The software
for the account manager 112, the central server software, and the software within the private
marketplace owner 104 is stored in a memory and executed by a computer processor,
although the invention is not limited to this embodiment. These instructions may be stored
on a computer-readable medium, such as a floppy disk, CD ROM, or any other appropriate
storage medium.

The account manager 112 on the central server 130 establishes the information
necessary to run the private marketplace. For each private marketplace, the account
manager 112 establishes the private marketplace user accounts, creates categories for the
marketplace, and creates a default contact list. of vendors. The categories for the private

marketplace are variable and depend upon the business needs of the private marketplace
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owner 104. These categories may include establishing networking capabilities or
determining the Internet bandwidth requirements for the private marketplace. The setup of
the private marketplace user accounts and the contact list of vendors is discussed in greater
detail below.

The vendors 106 and the private marketplace users 108 preferably access the central
server 130 via browsers connected to a network such as the Internet, although other
networks including proprietary networks and intranets may also be used. In a preferred
embodiment, the users’ browsers may operate in conjunction with one or more computer
systems such as desktop computer, laptop computers, network computers, handheld storage
devices, PDAs, cellular telephones, etc. A preferred embodiment of the present invention is
implemented in a client server environment as described herein. The Internet is one
example of such a client server environment, however, any other appropriate type of client
server environment, such as an intranet, a wireless network, a telephone network, etc., may
also be used. The present invention is not limited to the client server model and could be
implemented using any other appropriate model, for instance, an application hosting model.
The described embodiment uses the worldwide web, although other protocols may also be
used and other newer versions of the web may be used as well. A redirector may also be
employed between the browsers and the central server 130.

Figure 2 is a flow diagram of a preferred embodiment of the overall process for
using a private marketplace. In step 202, the central server 130 and the private marketplace
owner 104 collaborate to set up a private marketplace. The setup process for the private
marketplace is discussed in greater detail with reference to Figure 3 below. In step 204, the
private marketplace users 108 procure services. The process for procuring services is
discussed in greater detail in the description of Figure 9 below. Based on the business needs
of the private marketplace owner 104, the central server 130 monitors 206 the private
marketplace. Once the vendors 106 have completed various projects and returned the
deliverables to the private marketplace users 108, the private marketplace owner 104 pays
208 for the services rendered. The invoicing, account tracking and payment process 208 is
discussed in greater detail in the description of Figure 16 below.

Figure 3 is a flow diagram of a preferred embodiment of the setup process 202. The
private marketplace manager 107 and the account manager 112 on the central server 130
collaborate in step 302 to establish a customized look and feel for the private marketplace.

The customized look and feel of the private marketplace is similar to the customization of
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the cobranded web sites described below with respect to figures 32-44. The account
manager 112 also customizes 304 the private marketplace based on the business needs of
the private marketplace owner 104. This customization may include establishing
networking capabilities and Internet bandwidth or filtering the marketplace database 110
based on the types of services required or the desired quality of the vendors 106. In step
306, the private marketplace manager 107 and the account manager 112 of the central server
130 preauthorize the private marketplace users 108. The preauthorization of the private
marketplace users 108 is discussed in greater detail in the description of Figures 4 and 5
below. The account manager 112 then creates 308 a list of vendors 106 that will have
access to the private marketplace. The private marketplace manager 107 may then edit 310
the list of vendors 106 and add 312 vendors to the list. Establishing a list of vendors 106 for
the private marketplace is discussed in greater detail in the description of Figures 6-8.

Figure 4 is a preferred émbodiment of a user interface for the private marketplace
user registration. The registration form allows the private marketplace user 108 to provide a
user name 402, password 404, and contact information 406. The user name 402 and
password 3104 ensure that only registered users will be able to access the. private
marketplace. Once the user has registered, the user may access the private marketplace by
entering a user name and password. In a preferred embodiment, the user name will be tied
to a specific level of access. For example, an officer of the private marketplace owner 104
may have access to all projects in the marketplace while a general user 108 will have access
to only those projects managed by that user 108.

Figure 5 is a preferred embodiment of the user interface for the login procedure. In
a preferred embodiment, in order to access the private marketplace, the user 108 must login
using this interface. This user interface provides a space for the private marketplace user
108 to enter his user name 502 and password 504. By pressing the login button 506, the
private marketplace user 108 will send this information to the central server 130, and the
central server software 114 will verify the user name and password and allow access to the
private marketplace.

Through the management of contact lists of vendors, the private marketplace owner
104 may streamline the procurement of services by using the lists to invite bids from a
subset of the entire pool of preferred vendors.

Figure 6 is a preferred embodiment of a user interface for entering contact

information of a vendor 106. Through this user interface, the private marketplace users 108

10
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may enter the name 602 and contact information 604 for preferred vendors 106. In the
Notes section 606, the private marketplace users 108 may also add information about the
vendor 106 such as previous projects received from the vendor, expertise of the vendor, or
the vendor’s quality of work. The private marketplace user 108 may also add the vendor’s
106 contact information to a pre-established list 608 of vendors. The list of vendors may be
sorted based on the above information such that the user 108 may request quotes from the
vendors most appropriate for a given project.

Figure 7 is a preferred embodiment of the user interface for creating a new list of
vendors. The user interface provides a space for the private marketplace user to enter the
name 702 of the list. The user interface also provides a list 704 of the existing pre-
established vendor lists.

Figure 8 is a preferred embodiment of a user interface for accessing a contact liét of
vendors 106. The private marketplace user 108 may use this interface to edit the list of
vendors or to request a quote from one or more of the vendors on the list. By checking the
boxes 802 next to the name 804 of the vendors, the private marketplace user 108 may
request a quote 806 from one or more of the vendors 106. The selected vendor information
will be sent via the network 102 to the central server 130, and the central server software
114 will respond with the user interface for posting a new RFP.

Figure 9 is a flow diagram of a preferred embodiment for procuring services 204.
The private marketplace user 108 invites 902 bids from a subset of the list of vendors. The
subset may include all of the vendors on the specific list and may also include vendors that
are not on the list. Alternatively, users 108 may request bids from vendors within the
overall marketplace, similar to the online marketplace discussed below with respect to
figures 18-31. These invitations are sent via the network 102 in the central server 130 to the
listed vendors 106. The private marketplace users 108 then receive 904 bids from the
vendors 106. The users 108 evaluate these bids and choose 906 a winning vendor 106. As
part of the evaluation of the bids, the users 108 and the vendors 106 may negotiate and
clarify the terms of proposed agreements using private and public message boards to
communicate.

Through various stages of the procurement process, users 108, as employees, may
have to receive the approval of one or more of their supervisors. This process prevents
abuse or misuse of the private marketplace. For instance, the supervisors may restrict

personal use of the marketplace and may ensure that the services procured by the users 108
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are beneficial for the private marketplace owner. Project approval may include various pre-
designated approvals such as overall project approval, finance approval or executive
sponsor approval. The approvals may be required, for example, before beginning the
project, accepting one of the bids, and/or prior to invoicing and making payment to the
vendor.

Once the private marketplace user 108 has chosen a particular vendor 106 to
complete the service, the user and the vendor may collaborate 908 in a shared workspace.
The workspace is an area unique to a given project where the vendor develops and delivers
the services. The user may track the service as the vendor develops it within the workspace
and then pick up the finished service from the workspace. The workspace is discussed in
greater detail with respect to figure 20 below.

Figure 10 is a preferred embodiment of the user interface for posting an RFP. The
private marketplace user 108 may enter the category 1002 of the project, the name of the
project 1004, and the description of the project 1006 in the spaces provided. The user may
also enter the intended deliverables 1008, i.e., what the user expects to receive from the
vendor 106 after the project is completed. In box 1009, the user 108 may enter who will
own the rights to the final work. The ownership rights may lie in the user 108, the
marketplace owner 104, the vendor, or a third party. Through this user interface, the private
marketplace user 108 may upload 1010 files necessary to complete the given project. The
user interface allows the private marketplace user 108 to enter the deadline 1012 for
completion of the project and to enter the end date 1014 of the bidding period.

Figure 11 is a preferred embodiment of the user interface for requesting quotes, or
inviting bids from specific vendors. Once the private marketplace user 108 has posted a
project, that user may request a quote for that project from any number of vendors 106. By
checking the box 1102 next to the name 1104 of the vendor list and pressing the Request
Quote button 1106, the private marketplace user 108 will send the posted project to the
selected vendors 106. The private marketplace user 108 has the option of allowing the
vendors to see other bids by checking box 1108. The user 108 thus, has control over
whether the vendors bid against each other or submit blind bids.

Figure 12 is a preferred embodiment of the user interface for posted projects
received by the vendors 106. The vendor 106 may view a list 1202 of the posted projects or
a detailed description 1204 of a particular project.

12
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Figure 13 is a preferred embodiment of the user interface for adding a personal
message 1302 to a posted project. This personal message would be added to the detailed
description that is viewed by the vendor 106.

Figure 14 is a preferred embodiment of a user interface for entering a bid on a
posted project. Through this user interface, the vendor 2806 may enter the amount charged
for the service 1402, the date 1314 the vendor can complete the service, and a summary of
the vendor’s proposal 1406 for completion of the service. The user interface also provides a
space for the vendor to upload a file 1408 to be viewed by a user requesting the service.

Figure 15 is a preferred embodiment of a user interface displaying the current bids
1502 for a given project. The private marketplace user 108 or the vendor 106 may access
this list. The list may be filtered by feedback 1504, by portfolio of the vendor 1506, or by
the profile 1508 of the vendor. Alternatively, all of the bids may also be viewed. The list of
bids includes the name of the vendor 1504 making the bid, a link to the portfolio 1506 of
that vendor, a feedback rating 1508 for that vendor, a link to the reviews 1508 of that
vendor, the vendor’s bid 1510, the delivery date 1512 for the service, and the time 1514 the
bid was placed. The user interface also displays any comments 1516 from each vendor,
which may include the vendor’s relevant technology and experience.

Figure 16 is a flow diagram of a preferred embodiment of the payment process 208.
After completing tfle service, the vendor 106 sends 1602 an invoice to the central server
130. The central server 130 consolidates 1604 all invoices for a given private marketplace
owner 104. The central server 130 then sends a consolidated bill to the private marketplace
owner 104. The private marketplace owner 104 then sends a payment 1606 to the central
server 130, and the central server disburses 1608 this payment to the various vendors 106.
The sending of the invoices and payments may be done either electronically or via hard
copy and regular mail.

Figure 17 is a preferred embodiment of the dashboard user interface. The dashboard
includes access to projects 1702, contacts 1704, invoices 1706, reports 1708, account 1710,
and resources 1712. The private marketplace users 3104 may access any of the options on
the dashboard in order to monitor and manage the private marketplace. Under the Projects
heading, the private marketplace user 108 may request a quote or manage open projects.
Requesting a quote will link the private marketplace user 108 to the Post a Project form.
Manage open projects will allow the private marketplace user 108 to access a list of all

current posted projects. Under the Contacts heading, a private marketplace user 108 may
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add a new contact, create a new list, or view all lists of contacts. Under the Invoices
heading, the private marketplace user 108 may access current invoices or overdue invoices.

Under the Reports heading, the private marketplace user 108 has access to
customized reports based on the business needs of the private marketplace owner 104. The
reports may be viewed, for example, as a cumulative summary, a summary of the last thirty
days, or a summary of the last seven days. Access to the various types of reports may vary
based on the registration of the marketplace user 108. For instance, a user 108 with a
supervisory position within the marketplace owner 104 may have access to different types
of reporting than a user who is not a supervisor.

In a preferred embodiment, the types of reports include requested reports, planning
reports, and performance measurement reports. The requested reports may include, for
example, reports with information about vendors or projects; customer feedback reports,
which may include customer comments; activity reports, which may include marketplace
statistics such as how many projects were opened in a given period of time, how many
vendors were invited to bid, or how many vendors entered bids; aging reports, which may
include the number of projects completed, overdue, or pending; project resource retention
rate reports including retention rates for vendors and statistics on the number of contractors
on various projects; and billing reports including purchase order summaries listed by
department, business unit, etc. The planning reports may include project management
reports including sorted lists of project managers, project request approvers, and project
budget approvers. The performance measurement reports may include reports on project
scheduling, whether predetermined milestones were met, whether budgets were met, etc. It
is understood that this list of reports is not exhaustive and that any number of additional
reports may also be used to manage the marketplace in a manner most beneficial for the

marketplace owner.
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Online Marketplace

Figure 18 is a diagram of a system including a server hosting a website 1802
(hereinafter “website”), a buyer terminal 1804, a seller terminal 1806 and a network 102,
such as the Internet. The buyer terminal 1804, the seller terminal 1806 and the website
1802 are all connected via the network 102. As a result, the buyer and the seller can
communicate via their terminals 1804, 1806 using the website 1802. In this embodiment,
the buyer terminal 1804 and the seller terminal 1806 may include one or more computer
systems such as desktop computers, laptop computers, network computers, handheld data
storage devices, wireless communication devices, cellular telephones, etc. A preferred
embodiment of the present invention is implemented in a client-server environment as
shown herein. The Internet is one example of a client-server environment. However, any
other appropriate type of client-server environment, such as an intranet, a wireless network,
a telephone network, etc. may also be used. The present invention is not limited to the
client-server model and could be implemented using any other appropriate model. The
described embodiment uses the worldwide-web, although other protocols may be used and
other, newer versions of the web may also be used.

Figure 19 is a diagram of the website 1802. The website 1802 includes a web server
1902, an application 1904 and a database 110. The web server 1902 provides the
connection to the network 102. The application 1904 implements the steps necessary to
communicate with the buyer terminal 1804 and the seller terminal 1806. The application
1904 further generates information based on the communications with the buyer terminal
1804 and the seller terminal 1806. The database 110 includes memory storage of
information received from the buyer terminal 1804 and the seller terminal 1806 and
information generated by the application 1904. The generation and storage of information
is discussed in greater detail below.

Although, in this embodiment, the server 1902 is shown as a single unit, it may
include one or more computer systems. The generation and storage of information as
described herein is preferably performed by instructions stored in a memory and executed
by a computer processor, although the invention is not limited to this embodiment. These
instructions may be stored on a computer-readable medium, such as a floppy disk, CD
ROM, or any other appropriate storage medium.

Figure 20 is a block diagram of a data structure for a collaborative workspace 2000.

The application 1904 generates a unique workspace 2000 for each project that is initiated
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using the website 1802. The workspace 2000 is stored in the database 110. The workspace
2000 is where sellers develop and deliver services. Buyers can track the service as the seller
develops it within the workspace 2000 and then can pick up the finished service from the
workspace 2000. The workspace 2000 includes communication tools 2002, a file structure
2004, workbenches 2006, and project management tools 2008. The communication tools
2002 facilitate communications between the buyer and the seller and may include one or
more bulletin or message board systems 2010, real time chat room systems 2012, and real
time messaging systems 2014. The communication tools 2002 may also include any other
means of communication that is implemented over a network such as integrated online
meetings with real time document sharing and anmotation, web tours, and application
sharing. The buyer and the seller may use the communication tools 2002 to discuss the
details of their project anytime after the application 1904 has initiated the project.

The file structure 2004 includes private folders 2016 and shared folders 2018. The
file structure is discussed in more detail in the description of Figure 21.

The workbenches 2006 may include at least software development 2020, graphic
design 2022, and translation 2024 each of which may be used by the seller for the
development of services. The workbenches 2006 may also include web-enabled versions of
routine-use products, productivity tools for efficient work, and industry-specific
workbenches.

The industry-specific workbenches are specially designed for the type of service
provided. For instance, for a software services provider, the workbenches may include
telnet access to a remote host, a file editor for editing text files, a compiler, a source code
control system for tracking source code versions, a debugging environment for debugging
remote code, a test environment for evaluating software, deployment and remote hosting of
software applications, and access to other third party tools. Another example of industry-
specific workbenches lies in graphic design services. Workbenches for this area include
applications such as AutoCAD and Photoshop, graphic filters and software plug-ins for
industry standard software tools, tools for inserting digital watermarks to prevent piracy,
access to third party tools, .and access to collections of clip-art, photographs, caricatures, etc.

Since the services are being developed and delivered online and may involve
multiple vendors working together on one or more projects, project management tools are

used to facilitate the organization of these multiple, simultaneous projects. The project
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management tools include tracking project status in summarized and detailed forms,
tracking project timelines and milestones, and resource, cost and time allocation.

Buyers and sellers may also use the workspace 2000 even when they are not
currently transacting through the online marketplace. For example, if a seller does not
currently have a buyer for a service, the seller may still develop the service and create and
store files in the workspace 2000. Similarly, when buyers and sellers are not currently
transacting they may still maintain a virtual office within the website 1802. Buyers may
store details on their service needs, preferences, transaction history, billing and preferred
vendors. Sellers may store details on skills and certification, reputation, transaction history,
billing and preferred buyers. This information is maintained in the database 110 of the
website 1802.

Figure 21 is a diagram of one embodiment of a file structure 2004. The file structure
2004 includes folders 2102 and files 2104 organized in a manner commonly found on
computer systems. Each folder 2102 may contain one or more additional folders 2102
and/or files 2104. The files 2104 and folders 2102 are organized in a hierarchical manner
2106 that facilitates easy access to each file 2104. The file structure 2004 may be the same
for both the private workspace 2016 and the shared workspace 2018. The workspace 2000,
however, is not limited to this file structure 2004 and may also use other methods of
organizing stored files. When accessing files 2104 in the workspace 2000 through the use
of the file structure 2004, the buyer and seller may use various operators to manipulate the
files 2104. These operators may include creating new files, editing files, storing links to
web pages in the form of URLs, uploading and downloading files from/to a local computer,
renaming files, and moving files. The ability of the buyer and seller to use these operators
may be restricted for certain files or certain versions of a file. For instance, access to files
2104 in a private folder 2016 is restricted to either the buyer or the seller depending on
which of them owns the files. Access to files 2104 in a shared folder 2018 may be
accessible by both the buyer and seller of a given project but not by all users of the
marketplace. A seller may also specify that a certain file be accessible to other sellers or be
publicly available.

Figure 22a is a screen shot of the user interface for posting a RFP. This page 2202
includes a project description area 2204, an upload area 2206, and a bidding area 2208.
These areas contain user prompts 2210 and areas for the user to enter information 2212

based on these prompts 2210. In the bidding area 2208, the user may select a marketplace
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for the project. The user may choose this marketplace from a selection of categories 2209
or may define another category for the project. The page 2202 may also contain RFP
wizards 2214. The wizards 2214 are used to customize the prompts 2210 in the project
description area 2204, upload area 2206, and bidding area 2208. The wizards 2214 vary by
category 2216 and subcategory 2218. By activating a wizard 2214 in a certain category
2216 or subcategory 2218, the user can have access to prompts 2210 that are customized to
that category 2216 or subcategory 2218. In this manner, the user is able to post an RFP
with information that is tailored to the type of project that the user is posting.

Figure 22b is a user interface for posting a fixed-price service offer. The seller, or
service provider, provides the information for the fixed-price service offer. Like the
interface for posting a RFP, this interface contains user prompts 2210 and areas for the user
to enter information 2212 based on these prompts 2210. The areas include the type of
service offered 2220, the service provider’s specialization 2222, the price per unit for the
service 2224, the delivery time 2226, and a description of the service 2228. The interface
also includes an upload area 2230 where the service provider may attach files for the buyer
to evaluate. The interface also contains a preview button 2232 that allows the seller to see
the fixed-price service offer before it is posted.

Figure 22c¢ is a user interface for placing a bid on a project. This interface, like the
previous interfaces, also contains prompts 2210 and areas for the user to enter information
2212 based on these prompts 2210. The areas include the amount of the bid 2234, the date
for delivering the service 2236, and a summary of the proposed service 2238. Like the
interface for posting a fixed-price service offer, this interface contains an upload area 2230
and a preview button 2232. The interface also includes a box 2242 that the user may check
in order to attach a fax or voice recording to the bid.

Figure 23a is a screen shot of the user interface for per project workspaces. As
described in the discussion of Figure 20, the application 1904 automatically creates a
workspace 2000 for each project that is initiated. In this embodiment, the user interface
includes a private folder 2016 and a shared folder 2018. The shared folder 2018 contains
files 2104 accessible by both the buyer and the seller. The private folder 2016 contains files
2104 accessible by either the buyer or the seller, but not both. The user may move back and
forth between the shared and private folders 2018, 2016 in order to access the desired files
2104. The user may also access a private message board through link 2302. The user

interface for the workspace 2000 includes information 2304 about the project, which may -
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include the project name, the size of the files uploaded in the workspace 2000, and the date
the workspace 2000 was last modified.

Figure 23b is a screen shot of an interface to a shared folder 2018. From the shared
folder 2018, the user may access any shared files 2104. The user may use the operators
2308 to manipulate the files in the folder 2018. The operators 2308 may include creating a
folder, or manipulating a file by copying, moving, renaming, deleting, downloading,
uploading, or adding comments to that file.

Figure 23c is a screen shot of a private message board. The private message board
includes a text entry area 2304 and an upload area 2206. Once the user enters a message in
the text entry area 2304 and posts the message, the message may be accessed from the
message retrieval area 2306. The message retrieval area 2306 may include information
such as the user’s name, the title of the message, and the time the message was posted.
Both the buyer and the seller have access to the private message board. The user may use
the upload area 2206 to include files 2104 with the user’s message.

Figure 24 is a user interface showing a list 2400 of current requests for proposals
(RFPs) available on the website 1802. Each RFP is submitted by a buyer. The list 2400
includes information about each RFP, such as the project ID 2402, the project name 2404,
the category 2406 and subcategory 2408, the initial estimate 2410 for the project, the
number of bids 2414 made on the project, the amount of the average bid 2414, the time left
2416 to bid on the project, and the buyer’s name 2418. The seller may browse this list of
RFPs and use the information contained in the list to choose one or more projects on which
to bid.

Figure 25 is a list 2500 of current fixed-price services available on the website 1802.
Each entry in the list 2500 is a service offering submitted by a seller. The list 25 00 includes
information about each offered service, such as the project ID 2512, the available actions
2504 to take on the project, the category 2506 and subcategory 2508 of the project, the
specializations 2510 concerning the project, the price 2512, the unit 2514 of measurement
for the price, the seller’s name 2516, and the rating 2518 of that seller. The buyer may
browse the list 2500 of services and use the information provided to help with the buyer’s
purchasing decision. The buyer may also choose one of the actions 2504 to find out more
information about the offered service or to purchase the service.

Figure 26 is a user-specific page 2602 on the website 1802. The user may be both a

buyer and seller of services, thus there is space for both the user’s buying activity 2604 and
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the user’s selling activity 2606. As a buyer, the user may post 2608 a project, i.e., an RFP,
or the user may browse 2610 the fixed-price services offered by sellers. As a seller, the user
may bid 2612 on an RFP, or the user may post 2614 a fixed-price service offer. Once the
user has initiated any buying and/or selling activity, information about that activity is
displayed in the appropriate space 2604, 2606. The information includes the project ID
2616, the bid ID, 2618, the name 2620 of the project, the type 2622 of project, the seller’s
name 2624 or the buyer’s name 2638, the status of the project, 2626, the actions 2628
available for the project, access to the workspace 2603, and access to any messages 2632
concerning the project. As a buyer, the user has the option to make a payment 2634 and as
a seller the user has the options to send an invoice 2636 to the buyer. With the user-specific
page 2602, the user is able to access all projects in which the user is involved as either a
buyer or a seller.

Figure 27 is a flow diagram of the RFP process. This process is initiated by the
buyer. First, the buyer specifies 2702 the project details. The project details may include a
project name 2404, a description of the service that the buyer is requesting, the category
2406 and subcategory 2408 for the project, desired pricing 2410, and timelines 2416. The
buyer may also upload relevant files or voice recordings as part of the project details. The
buyer then posts 2706 the project. Once the buyer posts 2706 the project, the application
1904 adds the project to the list 2400 of current RFPs on the website 1802. Next, the seller
browses 2708 the listed projects. The seller may then participate in an auction for a project
by bidding 2710 on that project. The buyer chooses 2712 one or more winning sellers, and
these sellers receive 2714 notification of the buyer’s choice. The seller may then accept the
project. Once the seller has accepted the project, the buyer and seller may work and
communicate 2716 in the workspace 2000.

The auction may be a regular RFP auction or a Dutch auction. In a regular auction,
the buyer specifies the bidding duration, and then sellers may bid on the project. Unless the
buyer extends the bidding duration, the auction automatically closes when this duration is
reached. In a Dutch auction, the buyer chooses more than one seller to perform the service.
In a preferred embodiment, the sellers will perform the service for the same price. The
buyer does not have to specify that more than one seller will be selected but has the option
to choose more than one seller at any point in the process after the RFP is posted.

Figure 28 is a flow diagram of the commodity process. For commodity services,

buyers do not need to run an auction. The seller offers services for purchase by specifying
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2802 category, price, quantity, availability, turnaround time and other parameters that the
seller updates periodically. In the preferred embodiment, the buyers specify 2804 the
category and price of the desired service, and the acceptable feedback rating for the seller.
The buyer may also specify other constraints such as turnaround time, desired quality, etc.
Within the website 1802, the application 1904 uses optimization techniques to automatically
satisfy as many of the buyer’s constraints as possible. The optimization process is
discussed further below. The application returns 2808 matching sellers and a list of all
sellers. The buyer then chooses 2810 a seller from the optimized list. The buyer specifies
2812 the job details and the file attachments, which are then loaded by the application 1904
into the workspace 2000 for the project. The application 1904 notifies 2814 the seller of the
buyer’s choice. The buyer and seller work and communicate 2816 in the workspace 2000.

For both custom and commodity services, as the process unfolds, the application
1904 proactively alerts the market participants to relevant events, such as whether the
auction for a project has closed, whether the seller has accepted or declined a project, and
whether a project is completed. The described embodiment can contact the buyer and seller
with email, pager, phone, fax, mobile phone, etc. The options for being contacted are
specified by the user. For instance, a seller may choose to be called at a certain phone
number during certain times of the day. This process of reaching the buyer and seller
through means other than the network 102 allows the website 1802 to bridge the offline and
online worlds by notifying the participants in the real world of events that occur in the
online world.

Market participants that transact with each other using the website 1802 are able to
rate their counter-parties. These ratings are stored in the database 110. In a preferred
embodiment, buyers and sellers are each rated among several distinct criteria. The feedback
may include whom a buyer or seller has worked with in the past, what comments the rater
had, and even contact information to facilitate using the rater as a reference. Since the
buyer and seller are collaborating on the project, the feedback is bilateral with the buyer
rating the seller and the seller rating the buyer. The feedback is accessible to all users of the
marketplace. The feedback is not averaged for the specific user rather each project has
unique feedback even if the seller or buyer has been involved in more than one project.
This feedback system is an effective counter-measure to fraud in the marketplace.
Reputation is important in services because services frequently involve recurring

transactions and not onetime transactions. Vendors will realize the importance of
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developing a positive reputation in order to win more auctions and also increase their
pricing. The reputation they develop will also dissuade venders from doing transactions
off-line as then those transactions will not add to their reputation.

Figure 29 is a flow diagram of an example work process within the workspace 2000.
The application 1904 puts 2902 the job details and file attachments that were previously
specified 2812 by the buyer into the workspace 2000. The buyer may then upload 2904
additional, relevant information into the shared or private folder 2018, 2016 in the
workspace 2000. The seller then looks over 2906 the files in the shared folder 2018 of the
workspace 2000. The seller next begins developing the project using development tools and
storing files in the seller’s private folder 2016. During the development time, the buyer and
seller may use communications tools 2002 to discuss 2908 issues surrounding the service
development. Once the project is completed, the seller moves 2910 the finished product
into the shared folder 2018 of the workspace 2000. The buyer then coordinates with the
seller regarding payment for the services, picks up 2912 the released product from the
workspace 2000, and signs off. The seller can also develop the project on his local machine
and upload the results to the workspace, but this loses much of the advantage of having the
workplace, since the buyer is less able to track the progress of the project.

Figure 30 is a flow diagram of the optimizer-related process used for commodity
services. This process is used to assist the buyer in choosing a service offering for
purchase. The process is initiated by the seller when the seller lists 3002 one or more
offerings. These offerings are displayed in the list 2500 of fixed-price services shown in
Figure 25. The seller specifies a number of requirements which may include price, quantity,
ownership rights, and delivery time for each offering (see Figure 22). The buyer specifies
3004 the requirements on a subset of these categories, e.g., the buyer may specify 3004 a
required price and quantity or a required quantity and delivery time. The requirements may
also be in ranges, e.g., delivery anytime in August or price $15-$20 per hour. The
application then returns 3006 the optimized list of service offerings. This optimization
process is discussed below in detail in connection with Figure 31. The buyer clicks 3008
“ok” to buy one of the service offerings from the optimized list.

Figure 31 is a flow diagram of the optimization process 3006. The optimizer
compares 3102 the buyer’s two requirements with the first service offering. If the service
offering meets 3104 both of the requirements of the buyer, then that service offering is

added 3106 to the optimized list of service offerings. If the service offering does not meet
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3104 the requirements, then the application looks 3108 for another service offering. The
application also looks 3108 for another service offering after a service offering is added
3106 to the optimized list. In both cases, if there is another service offering, then the
application does the same comparison 3102 for the next service offering.

If there are no more service offerings, then the application checks whether the
optimized list contains 3110 any service offerings. If the optimized list contains 3110
service offerings, then the application returns 3112 the optimized list of service offerings to
the buyer. If the optimized list contains 3110 no service offerings, then the application
again compares the buyer’s two requirements with the first service offering. If the service
offering meets 3114 one (or a subset) of the buyer’s requirements, then that service offering
is added 3116 to the optimized list. Optionally, the offering is noted on the list as having
met only a subset of the requirements. If the service offering does not meet 3114 any of the
buyer’s requirements, then the application checks 3118 for another service offering. The
application also checks 3118 for another service offering after adding 3116 a service
offering to the optimized list. As above, if there is another service offering, then the
application checks whether the next service offering meets 3114 one of the buyer’s
requirements.

If there are no more service offerings for the second comparison round, then the
application checks whether the optimized list contains 3120 any service offerings. If the
optimized list contains 3120 service offerings, then the application returns 3112 the list of
service offerings to the buyer. If the optimized list contains 3120 no service offerings, then

the application returns 3122 the message, “no sellers found” to the buyer.

Cobranding
Cobranded web pages allow cobranding partners to enhance their cobranded site and

earn additional revenue from their existing traffic. By linking to a central server (such as a
marketplace data server), the cobranding partners allow their users to have access large
amounts of marketplace data, from both the cobranding partner and from other cobranding
partners. In addition, the described embodiment pays a cobranding partner for every user
who registers through the cobranded site and for every user who buys a service.

Cobranding is achieved through an online tool that allows the partners to easily
customize a central web site (such as a marketplace web site) to match the look and feel of

their own site. The tool allows partners to change the color scheme and logos to match their

23



10

15

20

25

30

WO 02/061531 PCT/US02/02291

own color scheme and logos, thus allowing the cobranded site to blend into the partner’s
existing web site. Users accessing a marketplace site via a partners cobranded site have
access to all of the services available through the marketplace site, however they feel as
though they are still within the partner’s site. A cobranded page can also be embedded
within a frame to add all of the functionality of the marketplace without sending users away
from the partner’s site.

The online tool also includes a link-builder tool that helps the partner create a link to
the cobranded page from the partner’s page. When a partner registers, he receives a unique
referral ID (USER ID#). The link-builder tool automatically inserts the partner’s USER
ID# (also called an RID) at the end of the link to be placed on the partner’s web site. Then,
every time a user clicks the link to the cobranded site, the USER ID# number allows the
central server to track which customers are registering and buying through that site.

Figures 32a) and 32(b) are diagrams showing that the cobranding concept allows
aggregation of buyer and seller postings from cobranded web pages having appearances
specified by the cobranding partners.

In Figure 32(a) and Figure 32(b), the system 3200 includes a first cobranded web
page 3210, a second cobranded web page 3220, and a central server 130. A first user 3212
accesses the central server via website 3210. of a first cobranding partner, who has
personalized the appearance of the cobranded web site. A second user 3222 accesses the
central server via website 3220 of a second cobranding partner, who has personalized the
appearance of the cobranded web site. Thus, the appearances of the first and second
cobranded web sites to users 3212 and 3222 can be quite different. Users 3212, 3222
communicate with a central server 130 via the cobranded web sites 3210, 3220 displayed by
the users’ browsers. Users 3212, 3222 preferably access the central server via browsers
connected to a network, such as the Internet, although other networks including proprietary
networks and Intranets can be used. In this embodiment, the users’ browsers can operate in
conjunction one or more computer systems such as desktop computers, laptop computers,
network computers, handheld data storage devices, PDAs, cellular telephones, etc. A
preferred embodiment of the present invention is implemented in a client-server
environment as described herein. The Internet is one example of a client-server
environment, however, any other appropriate type of client-server environment, such as an
intranet, a wireless network, a telephone network, etc. may also be used. The present

invention is not limited to the client-server model and could be implemented using any
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other appropriate model. The described embodiment uses the worldwide-web, although
other protocols may be used and other, newer versions of the web may also be used. A
redirector may also be employed between the browsers and the central server.

In Figure 32(a), user 3212 is a buyer who posts buyer-related information (such as
request for proposal (RFP)) to the central database of central server 130 via first browser
3210. In Figure 32(a), the second user is a seller who accesses the buyer’s information and
posts seller information (such as a response to a Request for Proposal (RFP)) to the central
database of central server 130 via second browser 3220. This data is then accessed by the
first user.

In Figure 32(b), user 3212 is a seller who posts seller-related information (such as an
offer for commodity services) to the central database of central server 130 via first browser
3210. In Figure 32(b), the second user is a buyer who accesses the seller’s information and
posts buyer information (such as a response to an offer for commodity) to the central
database of central server 130 via second browser 3220. This data is then accessed by the
first user.

Figure 32(c) is a diagram of a system including a central server and browsers
cobranded web sites of two different cobranding partners. Each of the partners has one or
more users. The figure shows how web content is sent to first browser 3210 and to second
browser 3220, which each display the web content to their requesting users. In the figure,
the content is not filtered. Thus, each user sees the same content, although the look and feel
of the content may differ for the different cobranded web sites, as discussed below.

As discussed below, the web pages sent to browser 3210, 3220 are usually
“branded” to reflect a look and feel specific to the cobranding partner. For example, a
cobranded web page may contain the name and logo of a particular company if the
cobranded page is owned by the company and directed toward company employees on an
intranet. Examples of cobranded pages are shown in Figure 41. Similarly, the web page
sent to browser 3220 is usually “branded” to reflect a look and feel specific to the
cobranding partner who is associated with the page. Thus, the look and feel of the pages
sent to browsers 3210 and 3220 may be quite different, whether or not they contain the
same content.

Figure 32(d) is a diagram of a system in which cobranded sites of cobranding
partners receive only a filtered subset of the information available from the central server.

For certain cobranding partners, the content included in the web page is filtered before it is
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sent to the browsers 3210, 3220. For example, a browser operating on an intranet of a
cobranding partner may be sent information that is filtered to include only posting from
employees of the partner. As another example, the information sent to the browser may
only reflect postings from employees of the partner, its subsidiaries and/or its own business
partners. As another example, the information sent to the browser may be filtered to include
only work related items (as indicated by keywords in the information), or to include only
information from certain sources (such as the human resources department).

In the example, web content sent to first browser 3210 has been filtered by central
server 130 in accordance with filters for the appropriate cobranding partner before it is sent.
Similarly, web content sent to the second browser 3220 has been filtered by central server
130 in accordance with filters for a different cobranding partner before it is sent. Some of
the filters may be predetermined and unchangeable (e.g., filters that only allow data entered
by company employees). Some of the filters may be settable by persons connected with
browser 3210 (for example, the users may be able to set additional filters from their
browsers).

Figures 33(a)-33(c) show examples of content served from a central web server to
cobranding partners in the described embodiments of the present invention. In Figure 33(a),
the server 130 builds a complete cobranded web page before returning it to the requesting
browser, as described below. Figure 33(b) shows an example in which central server 130
communicates with browser 3210, 3220 to deliver portions of web pages, such as
specialized look and feel elements 3304, 3314 and/or specialized or filtered marketplace-
related content 3308, 3318. In such a system, the browser 3210, 3220 generally makes
multiple requests from server 130 in order to display a complete cobranded page. The
browser must be configured to request the appropriate web content or the appropriate web
content must be included in the html displayed by browser 3210, 3220. In the figure,
content from a third party server (such as an advertisement) is also displayed on the page,
along with content from central server 130.

Figures 34(a)-34(d) are flow charts showing examples of methods performed by the
central web server in response to requests for content from cobranding partners.

In element 3400, server 130 receives a request for an entire cobranded web page via
a cobranding partner. Central server 130 determines the identity of the cobranding partner
using any of several known methods, including checking for http parameters in the request,

and checking a cookie on the browser. In the described embodiment, the request includes
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an USER ID# of the cobranding partner, as described below in more detail. The http
parameters can also include additional parameters specified by the user or the server on a
per request basis. If, in element 3404, the cobranding partner has indicated that it wishes to
filter the marketplace content, central server 130 filters the marketplace data in database 110
and uses the data to build 3406 a cobranded web page. In the described embodiment, a
cobranded web page includes a personalized logo and a startpage data indicated by the
cobranding partner. Once built, the cobranded web page is sent 3408 to the requesting
browser. Example of filters include but are not limited to: filtering based on the identity of
the poster of an RFP or request for commodity; filtering based on the desired delivery date;
filtering based on the desired quantity; filtering based on a category (such as “consulting,”
“computer-related,” programmer,” or “java programmers”); filtering on a feedback score of
the bﬁyer or seller; filtering on a quality rating of the buyer or seller; filtering based on a
combination of the above or a negation of the above. If no filtering is desired, all available
marketplace data matching the request is sent to the requesting browser.

Figures 34(b)-34(d) show an alternate embodiment in which server 130 does not
build an entire web page, but instead returns pieces of a cobranded web page in response to
requests. In element 3412 of Figure 34(b), the central server 130 receives a request (such as
an http request) for marketplace content via a web page of a cobranding partner. Figure
34(c) shoWs an example where the browser has requested generic content, i.e., content that
is the same for all requesting browsers. This may include data about the marketplace
service itself, generic ad content, etc. Again, some embodiments incorporate such
information in a complete web page that is built on the central server 130 and then sent as
shown in Figure 34(d).

Figure 34(d) shows an example where the browser has requested cobranding
partner- specific content that is not marketplace data. This may include special banners,
special ads, special designs or logos. Again, some embodiments incorporate such
information in a complete web page that is built on the central server 130 and then sent as
shown in Figure 34(a).

Figure 35 is a diagram of an embodiment of the central web server 130. Central web
server 130 includes a set of filters, including predetermined filters 3502, filters settable by
partners on a request-by-request basis 3504, and filters settable by users on a request-by-
request basis 3506. Server 130 also includes an aggregated marketplace database 110 that

contains all marketplace data and one or more partner-specific databases 3508. Partner-
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specific database 3508 includes data such as the user ID#s of cobranding partners, the logo
and startpage information for each partner, and the appearance information for the
cobranded pages of each partner. This information is used by server 130 to build cobranded
web pages having the appearance specified by the partners. Lastly, server 130 includes
server software 3510 that implements the functionality described herein. Server software
includes the basic server functionality as well as specialized scripts and software to
implement marketplace-related server functionality. Lastly, server 130 preferably includes
a collaborative workspace area 2000.

The following paragraphs describe online tools available from central server 130
that allow a cobranding partner to build a link on his page to a cobranded site and that
further allow the partner to specify the appearance and functionality of his cobranded site. A
cobranding partner will set up his cobranded web page and then create a link to the page,
which he places on his own web site. Users clicking on this link will be sent to the
cobranded page. These examples will be discussed in connection with the flow charts of
Figures 42(a) and 42(b), which show a method of allowing a partner to set up a cobranded
web page.

Figures 36 and 37 are examples of a web page that allows a partner to build a link
that will be placed on the partner’s web page and that will point to the cobranded page. In
element 4202 of Figure 42(a), the partner specifies which start information he wants to be
displayed when the cobranded web page is first displayed. In the described embodiment,
the choices are shown using a drop down menu 3602. In the figure, the partner has chosen
to user the RFP Marketplace as his startpage. Other options in the described embodiment
include: the marketplace home page, a cobranding introduction page, post an RFP, seller’s
page, buyer’s page, start in a box, search page, an affiliate home page, and an “about” page
for the owner of central server 130. It will be understood that any other appropriate
startpage can be offered to the partner as a startpage.

In element 4204 of Figure 42(a), the partner indicates or selects the appearance of a
link that will be placed on the cobranding partner’s web page. In the described
embodiment, the partner can choose between an image link and a text link. If the partner
chooses a test link, he is allowed to enter the text for the link into box 3606. If the partner
chooses an image link, he is prompted to pick a predefined image link using the page of
Figure 37 (or he is allowed to enter a URL of his own image, not shown). The image links

of Figure 37 are provided as examples only. Any appropriate image links could be used.
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In element 4206 of Figure 42(a), central server 130 (or another appropriate server)
receives the data input by the partner and generates an HTML link for the cobranding
partner to paste into its own web page. Figure 38 is an example of web page that provides a
link for a partner to place on his web page to allow users to access the cobranded page.
Central server 130 generates 4206 the page shown in Figure 38 in response to a request sent
when the partner hits the “next button” in the link-building page. The partner can cut and
paste this link into his own page.

In the example, the generated link is:

<a href=http://www.elance.com/cgi-bin/marketplace/main/index.pl?rid=3PJ4></a>

This link points to the startpage information chosen by the partner (here, the main
page).

Figure 39 is example of a partner web page having a link to a cobranded page of the
partner. This link was created using the online tool in Figures 36-38. When a user clicks on
text link 804 in the example, the browser will request a cobranded page at:

www.elance.com/cgi-bin/marketplace/main/index.pl

The user ID# of the cobranding partner is passed as a RID parameter in the request.
Thus, when server 130 responds to the request, it will return a cobranded page containing
the correct startpage (here the startpage “main” is specified in the URL) and it will give the
cobranded page the appearance associated with the cobranding partner having the user ID
specified. This appearance was previously stored on the server 130 in connection with the
partner ID#.

In Figures 40(a) and 40(b), the partner is allowed to specify the appearance of his

.cobranded web page. In element 4212 of Figure 42(b), central server 130 (or another

appropriate server) allows the partner to enter a URL (or other apprbpriate indicator) for a

logo to be
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displayed on the cobranded web page/site. In Figure 40(a), the partner enters the URL of
his logo:

http://www.ABC.com/clipart.gif
This logo for the ABC Corp. is shown in the examples of Figures 41.

If the partner desires that his logo on the cobranded page be clickable, in element
4214 of Figure 42(b), the partner enters a URL (or other appropriate indicator) for a logo to
be displayed on the cobranded web page/site. In Figure 40(a), the partner does not want his
logo to be clickable, and so does not enter a URL.

In element 4216 of Figure 42(b), central server 130 allows the partner to indicate an
appearance of a navigation bar on the cobranded web page/site. In Figure 40(a), the partner
chooses a color for the navigation bar. As shown in Figure 40(b), the partner also chooses a
font size and font color. Other appropriate appearance choices can be presented to the user
in other embodiments.

In element 4218 of Figure 42(b), the partner indicates an appearance of a navigation
bar on the cobranded web page/site. In Figure 40(b), the partner chooses a background
color 4010 for the cobranded page, a link color 4012, a font color 4014, a color for a
marketplace table header 4016, and two colors 4018, 4020 for the alternating rows of the
marketplace table (a table containing marketplace data). Other appropriate appearance
choices can be presented to the user in other embodiments.

In element 4221 of Figure 42(b), central server 130 detects that the partner has
clicked on preview button 4008 (Figure 40(b)). The server 130 then sends 4220 a preview
view of the cobranded page to the partner’s browser. The previewed page has the
appearance specified by the partner. In the described embodiment, if the partner has not
specified a startpage, a default startpage is used for the preview.

Figure 40(c) shows an example of a preview of a cobranded web page. The example
includes a navigator bar 4058 including a logo (here, for ABC Corp.) and marketplace data
in the startpage 4059. The preview page also includes links that are not a part of the final
cobranded page. These include a link 4052 to allow the partner to save the current settings
to be used in his cobranded page; a link 4054 to allow the partner to quit without saving his
settings; and a link 4056 to return to an information page.

In element 4224 of Figure 42(b), central server 130 detects that the partner has
clicked on the save setting links 4052 (Figure 40(b)). The server 130 then saves the current

settings for the pariner’s cobranded page in database 3508 in conjunction with the partner’s
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ID# (Figure 35). These settings will be used in the future when the server builds a
cobranded page accessed via this partner. Note that the startpage is not saved in this
embodiment, although it might be saved in other embodiments.

Figures 41(a) and 41(b) are examples of cobranded web pages having the same logo
but different startpages. The cobranded page of Figure 41(a) has a “global services
marketplace” startpage. The cobranded page of Figure 41(b) has an “RFP” startpage. The
navigator bar, logos, and color appearance values are the same in this example. The HTML
for the color appearance of the pages is also the same in the example (although it is not
shown). Note that, in the example of Figure 41(b), a slider bar allows users viewing the
cobranded page to scroll on the page.

Figure 41(c) is an example of a web page where the startpage is displayed in a
frame, so the logo is always visible. In this example, the partner has placed the link created
by the link-builder online tool within a frame. He has placed his navigator bar as a part of
his own page, outside the frame.

Figure 43 is an example of an affiliate page. Partners can check access statistics
about their cobranded pages using this web page from server 130. For a specified range
4204, 4206, the partner can view a number of registered users, amount due for registered
users; number of buyers referred, and total amount due for buyers referred. In the described
embodiment, partners are paid a predetermined amount for each user that registers via his
cobranded page and a predetermined amount for each buyer that is referred via his
cobranded page. In the described embodiment, partner statistics are stored in database 3508
or a similar database.

Figures 44(a) through 44(d) show examples of cobranded web pages.

Figure 44(a) shows an example of a cobranded web page where the owner of server
130 and the cobranding partner have reached an understanding as to placement of
marketplace data on the page. Thus, when server 130 determines that a user has entered the
page via a partner’s site (by way of the user ID#) server 130 returns a cobranded web page
having a layout and functionality predetermined by the partner and stored on server 130.
This allows more variation in the web page layout and functionality than is available using
the online tool discussed above. In the example, the user is allowed to post an RFP in any
category specified by a drop down menu 4402. In the example, the user is allowed to buy a

fixed price service in any category specified by a drop down menu 4404. In the example,
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the user is allowed to bid for an RFP in any category specified by a drop down menu 4408.
Ad 4406 is either specified by the partner or selected based on the identity of the partner.

In certain embodiments, partners can also specify the user interface mechanism,
such as whether a choice is presented to a user by a drop down menu or a radio bar. During
a setup of the cobranded page, the partner decides which interface mechanism is preferable
for the cobranded site. The chosen Ul mechanism is stored on server 130 in connection
with the user ID# of the partner. ‘

Figure 44(b) shows an example of a cobranded web page that allows a user to view
filtered marketplace data by clicking on links or by entering the filter terms. The user can
filter so as to view only computer-related projects 4412. The user can post a project and
have it automatically categorized as a Linux project by clicking link 4414. The user can
click one of links 4416 to filter based on project types. The user can click on one of links
4418 to filter on job skill categories (such as types of computer programmers). Lastly, the
user can enter a filter term 4419, which is passed to the server 130 so the server 130 can
filter the marketplace data accordingly.

Figure 44(c) shows an example of a cobranded web page that allows a user to view
filtered marketplace data by clicking on links 4424 to view, respectively, business projects,
computer projects, or creative projects. A group of links 4322 points to recent
projects/RFPs. In addition, the cobranded web page contains links to featured web
providers. 1226. These can be providers that have paid a premium (to server 130 or to the
partner) or providers that have achieved a high rating (e.g., 5). Tabs 4421 indicate areas,
each of which have predetermined links 4424 with associated filters.

Figure 44(d) shows an example of a cobranded web page that allows a user to view
filtered marketplace data by clicking on link 4434 to view all projects in the computer
category. The partner has previously determined that its users will be interested in viewing
computer-related projects. A group of links 4432 points to recent projects/REFPs.

Thus, in summary, the present invention allows a private marketplace owner to
procure services in a customized manner. The marketplace owner may, for example, limit
access to the marketplace, may establish a customized look and feel for the marketplace,
and may manage and monitor the marketplace in numerous ways.

Accordingly, the present invention is intended to embrace all such alternatives,
modifications and variations as fall within the spirit and scope of the appended claims and

equivalents.
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We claim:

1. A computer implemented method for procuring services, comprising:
establishing a private marketplace with access restricted to a predetermined set
of buyers and a pre-identified set of vendors;
inviting bids on a project from a subset of the vendors;
receiving at least one bid on the project from at least one of the subset of
vendors;
accepting one of the bids; and

working on the project with the vendor in a collaborative workspace.

2. The computer implemented method of claim 1, wherein the private marketplace
is an online marketplace and establishing the private marketplace further comprises

customizing the look and feel of the online marketplace.

3. The computer implemented method of claim 1, wherein the establishing of the

private marketplace further comprises managing the pre-identified set of vendors.

4. The computer implemented method of claim 1, wherein the establishing of the
private marketplace further comprises restricting the access of the users to one or more

projects within the private marketplace.

5. The computer implemented method of claim 1, further comprising:

receiving invoices from the vendors for services provided by the vendors to the
buyers, the invoices received at a centralized location;

consolidating at the centralized location the invoices received for the
predetermined set of buyers;

sending a bill from the centralized location to an owner of the private
marketplace;

receiving money at the centralized location from the owner of the private
marketplace; and

distributing the money to the vendors.
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6. The computer implemented method of claim 5, further comprising obtaining

project approval before one or more stages in the procurement of services.

7. The computer implemented method of claim 1, further comprising monitoring the

private marketplace.

8. The computer implemented method of claim 7, wherein monitoring the private

marketplace further comprises receiving requested reports.

9. The computer implemented method of claim 7, wherein monitoring the private

marketplace further comprises receiving planning reports.

10. The computer implemented method of claim 7, wherein monitoring the private

marketplace further comprises receiving performance measurement reports.

11. A computer program product for procuring services, the computer program
product comprising;:

program code for establishing a private marketplace with access restricted to a
predetermined set of buyers and a pre-identified set of vendors;

program code for inviting bids on a project from a subset of the vendors;

program code for receiving at least one bid on the project from at least one of the
subset of vendors;

program code for accepting one of the bids; and

program code for working on the project with the vendor in a -collaborative

workspace.

12. The computer program product of claim 11, wherein the private marketplace is
an online marketplace and the program code for establishing the private marketplace further

comprises program code for customizing the look and feel of the online marketplace.
13. The computer program product of claim 11, wherein the program code for

establishing of the private marketplace further comprises program code for managing the

pre-identified set of vendors.
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14. The computer program product of claim 11, wherein the program code for
establishing of the private marketplace further comprises program code for restricting the

access of the users to one or more projects within the private marketplace.

15. The computer program product of claim 11, further comprising:

program code for receiving invoices from the vendors for services provided by
the vendors to the buyers, the invoices received at a centralized location;

program code for consolidating at the centralized location the invoices received
for the predetermined set of buyers;

program code for sending a bill from the centralized location to an owner of the
private marketplace;

program code for receiving money at the centralized location from the owner of
the private marketplace; and

program code for distributing the money to the vendors.

16. The computer program product of claim 15, further comprising program code

for obtaining project approval before one or more stages in the procurement of services.

17. The computer program product of claim 11, further comprising program code

for monitoring the private marketplace.

18. The computer program product of claim 17, wherein the program code for
monitoring the private marketplace further comprises program code for receiving requested

reports.

19. The computer program product of claim 17, wherein the program code for
monitoring the private marketplace further comprises program code for receiving planning

reports.

20. The computer program product of claim 17, wherein the program code for
monitoring the private marketplace further comprises program code for receiving

performance measurement reports.
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21. A system for procuring services using a private marketplace, the system
comprising:
a private marketplace owner;
at least one buyer, the buyer given access to the private marketplace by the
private marketplace owner;
at least one vendor, the vendor bidding on a project posted by a buyer, wherein
the buyer accepts the bid of the vendor and works on the project with the

vendor in a collaborative workspace.

22. The system of claim 21, wherein the private marketplace is an online
marketplace and wherein the private marketplace owner customizes the look and feel of the

online marketplace.

23. The system of claim 21, wherein establishing the private marketplace further

comprises managing the pre-identified set of vendors.

24. The system of claim 21, wherein establishing the private marketplace further
comprises restricting the access of the users to one or more projects within the private

marketplace.

25. The system of claim 21, further comprising a central server wherein the central
server receives invoices from the vendors for services provided by the vendors to the
buyers, consolidates the invoices received for the buyers, sends a bill to the private
marketplace owner, receives money from the private marketplace owner, and distributes the

money to the vendors.

26. The system of claim 25, wherein the buyer obtains project approval before one

or more stages in the procurement of services.

27. The system of claim 21, wherein the private marketplace owner monitors the

private marketplace.
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28. The system of claim 27, wherein the monitoring of the private marketplace

further comprises receiving requested reports.

29. The system of claim 27, wherein the monitoring of the private marketplace

further comprises receiving planning reports.

30. The system of claim 27, wherein the monitoring of the private marketplace

further comprises receiving performance measurement reports.

37



WO 02/061531 ‘ PCT/US02/02291

Private Marketplace Owner
104

Private Marketplace
Manager
107

Private Marketplace
Users
108

Vendors
106

Central Server
130|

Database
110

Account Manager
112

Central Server Software
114

Figure 1

1/59




WO 02/061531

( Start )

y

Set up private
marketplace
202

Procure
services
204

A

Monitor
private
marketplace
206

y

Pay for
services
208

( Stop )

Figure 2

2/59

PCT/US02/02291

Overall

Process



W
0 02/061531 PCT/US02/02291

( Start )

A

Customize
look and feel
302

A

Customize
marketplace
304

Pre-authorize
users
306

! Set up

Add premium Process

vendors 202
308

A

Edit list
310

A

Add vendors
of choice
312

{ Stop )

Figure 3

3/59



WO 02/061531 PCT/US02/02291

Company Name Services Marketplace
. Startup Services
HOME | BUY SERVICES | PROVIDE SERVICES | COMMUNITY |

SEARCH | HELP
Not Registered? Join Now

New User Registration Registration Form

~ .
Fill out the registration fo';m wm. and Indicates required information N
' services
g:ué::::p'::: yx :rugs::t, slere .: no = Choose Your Usemame é/V yo
charge lo post projects of buy services ]

. It is always free to
e e heip? S By O omer  IMPGRTANTI This is your Company iderty. More lno.
Service of Oniine Help button below. * Choose Password * Confirm Password
L P
* Enter Email Address * Confirm Emall Address
i P
* First Name * Last Name
i i
*Zip / Pastal Code
* Country .
[Onited States =
* Select your currency preference
{US Dollar

* I'm interested in

{(Select One) ke

¥ Yes, email me updates and new feature announcements.
Optional: Refer friends who should know about Company.

parate email add with
By clicking the Submit button for registration, I'accept the Company Terns & Conditions.

DR
Clicking this button will complete

(%..

4/59

Te— 10



WO 02/061531 PCT/US02/02291

Login
New User Registration
Forgot your password?

Figure 5

5/59



WO 02/061531 PCT/US02/02291

New Contact
First Name F ‘ (/\/ (4") *
Last Name ‘ﬁ |
E-mail address L | e—v oy
Phone number L | .
Notes E’é
b 96 '
- H~- LHoS
Add to List | McGrew-Hill Graphic Design vendors ml 6 o

Figure 6

6/59



WO 02/061531

M09

Create new contact list

702

List name John's Designers

. Existing vendor lists

McGiaw-Hill Web Designven dors
McGraw-Hill IT vendors
Tom's vendors

McGraw-Hill Grephic Designvendors 3

PCT/US02/02291

Figure 7

7/59



PCT/US02/02291

WO 02/061531

- g anbig

. TTPIss

[S15] ino uo pexuoa "doys ubisap qapA 12307

§

sonop v O

7

[3TouI} subisap pue-juoy jeaib saoq “isike 2307

{

b

]

" [oromm) o buoj 001 Seyel sawnewosg ‘1aufisep poog

@

SHaqoy sUer

=]

[=10u)] Wwauoo qapy 18810 seyup 1amAdod Jua)aax3

@

e

o pmmmm.ﬁsouun ajquies '3 1819014 UO 18Y YuM onx_ozw

@

BUGAR AIES)

ey

TBRGEoUS KER

El

a
_|ﬂ.&.
=

|

@@

{37510 asueje i0) SPE J8UUEQ U0 WIY YA PEXIOAA| UEAEPEWNY15S USUYSTy]
[sTow] _a_.__n.m-uo uo paxysop ‘Jjem sped Buiddoys subisaq eig M)l A
[e76W] uo sanfep ue) swweibord ydudgeser 18319 BuIsqsO wol|
[830ul] owsog auy uo yBnosyy swey “ssufitsep 18l Smeipuy iyl A
* [575u3] uo sienjeq Wefoid JEN U0 WY YIM PBXHIOM WIS wgorl OhHy

eouc.m> ubisa( qem litH-MBIOD!

he g~

W s1719e3u0D

«ed

8/59



WO 02/061531

( Start )

A

Invite bids
from vendors
902

A

Receive bids
from vendors

904 Procuring

Services
204

A
Choose

winning
vendor
906

!
Collaborate to

complete
project
908

A
( Stop )

Figure 9

9/59

PCT/US02/02291



WO 02/061531

PCT/US02/02291

Company Name Services Marketplace

Click tHere Far
Startup Services
OME | BUY SERVICES | PROVIDE SERVICES | COMMUNITY |
SEARCH | HELP

Not Registered? Join Now

Post Your Project Describe Your Project

* indicaies required information

Post your project for free and get

blds from qualified businesses
and professionals. For tips and
examples, see Company
Resources.

——1033

. r’xame your project: . | 00‘/

Ond 0

*» Describe your project:
—% 1006

2,000 character kmk.
What will you receive at the erd of the Project? (delnverables)

}oo?

2,000 chacacter imk.

Whowill own thie rights to the final work? \000\

Include Files
Upioad any files relevant to the project:

Up 10es. Ton Grvomdzs
Upload a faxed document or voice recording:
T Ghack this boxto attach a tol-ee fax ot Voice Tecoring to your project desctiption.

Set Up the Bidding
= When do you want the project's final work delivered?
/“L-ﬁ % ’
10 ' - * When do ou want the b!ddlng period to end? (21 day limit)

The hldding pcnod unnot cxceed de!ivaly date.

jo1d

Specify a budget ‘range for this project or leave this part blank to
specify an "open" budget. Mxeinfo
Min: USS;

Max: UsS] H
™ | want to block bids outside this range. More info

You can preview before submitting.
Please do not post contact information. \ O

N
mmalmmlmmsmmmlwim : \:‘O
Aboug Us | Redisier | Afffse Program | Secuty | Bules and Poicies | Cusiomer Service

10/59



WO 02/061531 PCT/US02/02291

Company Name Services Marketplace

Click Here For
HOME | BUY SERVICES | PROVIDE SERVICES | COMMUNITY |
SEARCH | HELP

Not Registered? Joln Now

HOME > Assemble 2 Team Add to { e Waets it 3
Project Name: Mobile information Capture  Recent projects posted in Assernble  Team

# of bids Budget Range- Average Bid Started Ends Time Left

12/07/2000 12/28/2000
12:56 EST 00:00 EST

0 - C-

194d, 8 h+

Emall this Project to Eriend
Project Description

Description: CPEC is already managing {ona, non-profit platform) a project integrating handheld
computers, customized database software, digital cameras and cameorders, and GIS
software to capture information on physical assets distributed over a wide area. The
technology may have applications in vertical markets such as property management,
public utilities, transportation, and insurance. The technology package could have
commercial value and can definitely be packaged as a “social entrepreneurial
opportunity.” The technology creates databases and maps of physical conditions,
including photos and videos. The next technologies to incorporate are wireless data
transmission and GPS (global positioning satellite data).

Attached Files:

Deliverable: A business plan that can be used to seek funding from VC firms in commericat
pplications or foundati (and others) for non-profit applications. CPEC has some
contacts in both arenas.
Ownership: Negotiable.
Delivery Date: 04/01/01 12:04 AM.
Company uses U.S. Eastam Time
Project ID: 4513276

Market Notes:
Buyer's Usemame: mmeolti Public Message Board for this Project
Authentication Status: @3 Phone number confirmed No Messages ";"S?Gd

Projects Posted: 1
Winner Selected: 0

CRIRCETIEESE

CROSTERTARREREEE

Bids for this project
(2 Guaranteed Servioe Provider
Filterby: [Foedback : All 1 [Portfolio : All ~ o [Profile: Al _®

View Declined Bids

Service Provider Portfolio Feedback Bid Deliverydate Bidtime Message

{Number of Reviews)
S
“Cooy

11/59



WO 02/061531
;‘ PCT/US02/02291

Add a message to your invite

Barry:’ .

I need to get a corporate identity
/"i:ackage done for a client. Could you

|30 submit your gquote for this project?

Figure 13

12/59



WO 02/061531
. PCT/US02/02291

i

Company Name Services Marketplace

|
Stargup Services
HOME | BUY SERVICES | PROVIDE SERVICES | COMMUNITY |
SEARCH | HELP

Not Registered? Joln Now

Need help with this pace @

Place a Bid for Mobile Enter Bid Info
information Capture

* Enter your bid amouni: us
Buyer's Estimate: Min USS , Max US$

There is no charge to bid. Company Bid Amount can be more of less than Buyer's estimate,

charges a 10% Transaction Fee if

you are awarded and accept the

project. This fee is applied to your .
Company Account and must be paid * Enter the date by which you can deliver the final work:

Within 45 days. More info.

Por 2 IR

5 3
Remember, to bid: Defavit ks the cate requested by the buyer. eLance usss U.S, Eastem Time.

e You must be registered
e You must create a Liser Profile

Currency Nota: The buyer posted
this project in US DOLLAR and is
accepting bids in US DOLLAR only. .

More info. For quick conversions .o

use the Company Calculator. Attach more info to your bid: _— o
‘Al uplcaded files are publicly avatiable. inchyde mockups at your own rislc. Tips for
Upjeading X

Include a fax or voice recording:

r Check this box to receive a free number that you can calito send 3 fax or make a
voice recording, which will be attached to your bid.

You must be registered to bid..
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Figure 16

15/59



PCT/US02/02291

WO 02/061531

L} anbi4

16/59



WO 02/061531

Buyer Terminal

1804

A

PCT/US02/02291

Seller Terminal
1806

Website
1802

Figure 18
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sell {

Post an REP | Eixed-Price Services

Post a Request for Proposal and Get Bids
_.use this form to post your project. Ifyouarea
3_'1.03’ first-time user, you will be asked to provide a phone number or
credit card in order to maintain.the integrity of the eLance
marketplace, Read about elLance security.

mmyelance | gegister |

search | help
]

PCT/US02/02291

Get help Posting an REP.
View Tips and How~-To in eLance Resources.

———————

RFP Wizards

Also use these customized | Gjve your project a name*:

A W forms to
>+ post your project:

| B 2210
Describe your project in detall*:—/ . .

2,000 character Hmit. You can use HTML tags. Don't enter contact info,

: mnmnmﬂn What will you receive at the end of the project? (Deliverables) 1212
7
Computer /
- General b
« Computer Consulting
« |BM AS-40D Services )
+ Linux reiated Services
'me]“‘ Es as Specific as you can. 2,000 character kmit.
:mn_sm.nsmnnmr.n: When do you want to recelve the project?*
Who will own the rights to the final work?
Upload any files relevant to the project: l jm
Up to 10 files of any type.
' Upload a faxed document or voice recording:
O Chackmlsbaxtoundaynlmeovobeg
St UptheBidding
Select the eLance marketplace for your pro ect*:
220 9 1 (Select One)

a

F,‘g. 2.2(¢

S~

Other: L ]

ltyousehaadoumhmapulmmmonu,emlbtmdasuipﬁmhmomefhux

&[y-jg do you want bidding to run?*

days

How much do you estimate the project will cost?
Uss:j

Numeric characters only, This ks only 8 guidetine; bids may be higher or lower.

21/59
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ome | huy @Y myelance | gegister | search | help

Bid on a Project| Post a Service Offer

\ Post a Fixed-Price Service Offer

Use this form to post a description of a service with easily defined parameters and a
standard per-unit price. Don't enter your email address or telephone number into this form.
Contact info is released as part of a transaction. You can edit your offer at any time.
2210
Describe Your Service

__What Type of Service |[(Select One) =l
. 220 Do You Provide? g

Regquired .
Other: f— s
The pull-down menu lists just some of the services that trade on eLance. If
you don't see your service, select Other and then enter a one or two word
description in the box also marked Other.
2u17 .
nS _~What's Your .
P 1 ;
2. Specialization? it the exact type of service you're offering. e.g., English-italian (if you chose
Required Business: Translation). Note: ONLY THE FIRST 25 LETTERS of your
specialization will be immediately visible from the Service Offers Marketplace.
~ a2y —Price/Unit: uss__ i) [©elect One) 2 other: I
Required
: Pick a unit of measurement for your service from the menu above or enter
your own unit in the box marked Other. Give the price for each unit in U.S.
. dollars.
~ 2 —How Long will It [ ! Hours
== ?
Take You to Deliver? o o s round time in hours. Tumaround time must be entered as a
number.

~1¥ ——Describe Your Service
2

2 230 —tupload Examples of
2 Your Work for Buyers &> ;
to Evaluate You can attach up to 10 files of any type, including images, text files and htm!

n
files. View tips for uploading files.

After pressing this buttan, you can review and edit your Offer before it's posted live.

Fie. 2208)

22/59



WO 02/061531

PCT/US02/02291
ke - sell K ance {gegister | gearch | bheln |
. L el B B oo

" Bid on a Project | Post a Service Offer’

pPlace a Bid Back to Project Descrintion
To bid for this project, you must be registered, and you must Need Help?

have a user profile containing at Jeast 300 characters of

information. Do not put your contact info in your bid, or it may  Get help now from 3 live
pe removed and your membership suspended. A * indicates a person using online chat.
required field, s 4

221 e Enter Your Bid
dn34 _ *Enter your bid amount:
uss f 22\ O
Selection is mads on more than price. Bid can be above of below the buysr's estimate or cther bids. Jips

/*Entr the date by which you can deliver the final work:

1126 [Aug B 26 =
Defautt is the dste r;t.zuulod by the Buy-r. sLance uses United States Eastem Time.
~ Summarize your proposal: (2,000 character limit)
22.3Y

Upload a longer propesal if necessary. Don't enter contact info. It you do, your bid may be removed, You can get more information from the
buye? by posting questions to the project messags board.

Include k cf the pieted work at your own risk. Tips
/Include a fax or voice recording: -
- 4
1 L"’i 27 T Check this box 1o recaive'a free number that you can call to send @ fax or make s voice recording, which will be hed to your bid.

(Publicly avaliable.)

Fig. =2 (c)
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_— ,M | buy | sell SR
ctivity | Account | Edit Profile | Watch List ) Log Qut

Logged in as alee. Log out.
Private Message Board for Garden Landscape Design Ideas

Enter Message

2304~
Add Files
If you wish, upload files to complement your message.

‘206 . .
You can attach up to 10 files of any type, mcluding images,
" text files and htmil files. View tips for uploading files.
Name Message Time Posted Download
/
p -~
2306
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Bid on a PrO]gct | Post & Servlce Offer"

U O e

{ Add to My watch List

Search RFPs:
More RFPs: |All Categories =
2400 . ) )
~~cCurrent RFPsin Project Marketplace
FILTER [Categoricst™ 5 Closmg AT 38 [ted: AL
240:.“ 204 2406 ;uoz 4o, ELDS ECILAE LT /.,us:-
I i y Initial Average Tifne Auth
o  pcojetane Gty sub-Sieaary ‘Estimate aoigs Averoe TIE puver g
, ini 284, -
3161075 ;d.mlmﬁ!‘i\i&ﬂ Computer Development - o - 280, gy
3160993 Eédéﬁ_MﬁQL Computer Consulting US§1.51 0 - 23 h+ SilkVVeb2000 =
3160845 Mﬂmm _Creative Writing US$1,200.00 2 USS$770.00 22' CopietWatcher
3160307 % _ Creative Design US$1.14- 0 - o 2 iameasey B
Software ad,21
3159153 Audio Streaming Computer Ociciopment 0 - 3 phiz
ing Sales~ LYY —
3159132 datanuggets.com Marketing o Name US$50,000.00 0 - 210t gﬁ'm,!am
3150120 DSIAIA 8RRl Creative: Desion USS20.00 5 USS1000 3y v, RC23 B
Creative 20h, '
3158229 Wpitting Creative Writing USS30.00 10 USS54.50 26  dawnaavery2 &
m+
2156880 Work at Home Marketing - o - ) fgg; cinstein
i Creati i 29d,
3156837 Stationery Creative Design - 11 US$495.55 J5p,  wvhe
Design
3156576 —ﬂ———w&ﬁ Computer Consulting USS$200.00 6  US$166.58 f;’m PGLk
Pawemoint N Report 14h,
s1ss0c0 EEBSL  gusiness priqugon VSO0 T ussst.os 14 Fiashest g8

o5
Fig, & &
J 100
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Post your Serviog) Search Services: |__ =8
More Services: [All Categories =
Recently Purchased Services:
8% .; uss20.00
% logos, web, photography: US$75.00
%wﬂam,nsnmh‘busmm support: US$10.00 MORE
“Q"/Fixed-Price Services Available in All Categories
:‘YLTER [Categories: All % [Feedback: Al % [Price/Unit:
P 254 a.,s'oé :;I:ﬂ asie 35> 2814 2.51& - R5IS
¥ I Action Category Gategory Specializations Price Unit Seller .
info & all web design, htmil
2033255 Buy Creative webdesign . wysiwyg US$40.00  Hour rdaraphics 5
2033205 @nlg-i Creative Design il design US$50.00 Hour  doraphics 5
jnfo & Startup
2118290 Buy Business gorvices Consulting US$150.00 Hour SourceCFO 5
2129818 g—"}(—ﬂ Creative Design Consultant US$30.00 Howr  sdamwhe ° 5
2115328 Eu%‘l Creative Design Logo Design USS300.00 Iem  suebee2?7 5
info & online
2040229 Buy Computer promotions Online Marketing ~ US$25.00  Hour sarah77me 5
2115344 % Creative Design Brochure Design  US$400.00 ltem  suebee277 5
2229197 % Creative Design Logo Design US$35.00  Hour strongvisuals.com §
info & : ; Design /Production .
2072517 Buy Creative Dgsmn Services for Print qssas.oo Hour Design_Pro 5
2162954 1?!%5 Creative Design.  logos " US§350.00 lem  garvey 5
info& re Application
2263249 COmputer Developmenl Development US$50.00  Hour 9gang 5
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* Activity | Account | ‘Edit Profile | Watch List | Log O

My eLance: Activity - . ' % New Features
v/
-
i ~My Buying Activity B activity Archive %‘mmz_wssﬂmm
v g__ gj;_qg Ngm_ Iy);g g lier St % S Achuns Work\Space Meisage Make a Payment
26;& 218 2p1e 263 2624 i 228 2230 2% 223%
@ Post a Project @ Browse Fixed-Price Services
Y 24 i e
_-My Selling Activity ) astivity Archive  Eff] Archive/ Delsts Manager
"}: 9,{” D El.d_IQ Name Type auy_e[ Status Actions - Work Space  Message Send an Invoice
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7—!"33' 2436
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2L 2404 )
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2802
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specifying
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2804
Buyer specifies
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requirements Application
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optimization
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(see Fig. 13)
2808
Application returns
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|
V
2810
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Figure 28
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| 2902 :
| Application |
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2504 ' |
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l |
| l —y—
| | 2906
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Process

3002
Seller lists

service offering

with specified
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e

I
Buyer I Both
|
I
I
|
I
|
I
I
I
3004 I
Buyer specifies |
requirements
on a subset of |
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I
| 306
Application
: retumns
—»| optimized list
| , of service
| offerings to
: buyer
3008 |
Buyer clicks |
"ok’ fo buy one| |
of service [y
offerings from |
optimized list I
I
I
I
I
I
Figure 30
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Start (from 3004)
3102
Optimizer compares buyer's two requirements
with first service offering (SO)
3106
meets buyer's Add SO to optimized
equirements? Jist
Does
the optimized list have any —Yes
S0s?
3116
4
Add SO'to 12 Stop
SO meets subset of optimized list (to 1308
buyer' irements? o
uyers requirements (mdllt):ate thatonly a Return optimized 1
subset was mef) list of SOs to buyer
Y
e
3122 Optimization Process
Return "no sellers found" to 13—0—6—
buyer
Figure 31
Stop (to 3008

34/59



PCT/US02/02291

WO 02/061531

1sod

osuodsal

Jojjes

g abed gom —
papuelqod 02z¢e
EMQ asuodsal
18ANq 19||08
198
—
zzze

| aseqeleq
[enuan

‘l\ll\'l'}l

JanIeg [enue)

—

oece

00¢e

asuodsai

v abed gom
papueiqod foam

1sod

osuodsal oAnq

Jojjes

1esn

[ATA>

35/59



PCT/US02/02291

WO 02/061531

1sod
J9||es

asuodsal

JaAng
q obed gem .
papuelqod Nzze
1s0d asuodsal
Jo||9s
JoAnq
oSN
[AAAS

SOIIPOWWOD

..\\-\\ ‘/I
\\‘Yl}’

aseqgele(q
[enua)d

JOAISS |ediud)

f asuodsal

10} 1810
(a)zg 614

1sod
Jo|los

0ece 19Anq
v obed gom -
paspueiqo)d dLze
1sod
asuodsal AT

00z

JaAnq

Josn

[AYA>

36/59



PCT/US02/02291

WO 02/061531

(g 1ouped

pueiqo? 10} pasely) oseqelep
JUSILOD gOM [enuen 1senbay
(v Jouped
— pueiqod 1o} palely)
JUSIU0D gaMm
obed gam S [eJlud obed
papuelgqod 1oME8 BT | ~ gom papueiqod
s,g Jeupned f sy Jauued
0gce f
~— oLze
0cce | o7 ‘
(ire)
JUSJUOD gOM aseqgelep
[enuad
|/
195Mo1d 1oNES [BAI9O Josmoig (0)zg B4
q JosN [ | g esn
0gce
e — .-

37/59



PCT/US02/02291

WO 02/061531

(a)eg "6id I
(paseyy Jo ‘ .
siouped (e 10} awes) \< Jauped Joj juejuoo aoejdigyeN f
Juaju09 /| ~
obed Jo} IW1H g0ge
om%[/
(4souueq . ,(womm \\Smm
£a - ‘/
JaAles [eljua) 6-9) Aped pJiy; wolj JuUsjU0D
TNLH Janes
Ayed payy Aped pui
R Hea paiy|
ovee
\l
(e)ee b1
™
zeee

omNMII/ .A

(v souped

JoAles [enjua)

10} Ajjeoyioads Jing)
obed aipue 1o} INLH

.

V Jouped Jo} obed aoejdiexie

0cee

38/59



WO 02/0615
31‘ PCT/US02/02291

3400 Receive

a request for entire page via a
partner? (includes partner ID# and
tartpage indicator and possibl
filter)

3402

Does
this partner have filters set?

3404

Filter marketplace content

3406 %
g\
Build html for cobranded page for this
partner's page in accordance with ID and

startpage, including marketplace content
that matches request (and filter if set)

Fig. 34(a)

3408 ,
N

Send cobranded page to requester
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3430

Receive
a request for partner specific
content (includes ID# and
possibly filter)

3432

Send all marketplace content
that matches the request and
the filter

Figure 34(d)
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Link builder?
4202

Allow partner to indicate marketplace
startpage (Market place info that will
appear on the initial cobranded

page)
4204 l

Allow partner to select appearance
of link on cobranding partner's page
(image or text)

420\6\ l
| Generate HTML link for cobranding
partner to paste into its page (will
generate a link of specified
appearance that links to a
cobranded marketplace page). The
generated HTML link contains
parameters for partner's ID# and

identity of startpage

Figure 42(a)
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Allow cobranding partner to
enter URL for logo to be
- displayed on cobranded
marketplace page

If logo is to be clickable, allow
partner to enter URL for
clickthrough

\

Allow partner to indicate
appearance of navigation bar
L_ on cobranded page

/

Allow partner to indicate
appearance of the body of the

cobranded page

4221

Figure 42(b)
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partner clicks preview?

4220

Display preview of cobranded
marketplace page with
specified logo and
appearances

4222

partner saves settings?

4224

Save settings of currently
previewed cobranded
marketplace page in
conjunction with partner's ID#
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