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(54) New product demand forecasting

(57) Embodiments include a system for forecasting
demand data for new products. The system and method
may include generating a phase-in group profile based
on similar products. The phase-in group profile may have
multiple demand profiles for low, medium and high de-
mand variations. These demand profiles may be applied
to new products in the same phase-in group to generate
a forecast profile.
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Description

BACKGROUND OF THE INVENTION

I. Field of the Invention

�[0001] The invention relates to automated supply
chain management. Specifically, predicting future de-
mand for a set of new products.

II. Background Information

�[0002] A supply chain is a network of retailers, distrib-
utors, transporters, warehouses, and suppliers that take
part in the production, delivery and sale of a product or
service. Supply chain management is the process of co-
ordinating the movement of the products or services, in-
formation related to the products or services, and money
among the constituent parts of a supply chain. Supply
chain management also integrates and manages key
processes along the supply chain. Supply chain man-
agement strategies often involve the use of software to
project and fulfill demand and improve production levels.
�[0003] Logistics is a subset of the activities involved in
supply chain management. Logistics includes the plan-
ning, implementation and control of the movement and
storage of goods, services or related information.� Logis-
tics aims to create an effective and efficient flow and stor-
age of goods, services and related information from a
source to the target location where the product or source
is to be shipped to meet the demands of a customer.
�[0004] The movement of goods and services through
a supply chain often involves the shipment of the goods
and services between the source location at which the
product is produced or stored and the target location
where the product is to be shipped to the wholesaler,
vendor or retailer. The shipment of products involves a
transport such as a truck, ship or airplane and involves
the planning of the quantity of the products to be shipped
in the transport. The source location from which a set of
products is shipped on a transport is selected based on
the availability of the products at the source location.
�[0005] Supply chain management systems generate
demand forecast data based on a past order or demand
history for each product to be shipped. New products do
not have a past order or demand history. This forces a
human guess to be used to determine shipment and in-
ventory levels for new products. As a consequence, poor
guesses result in inappropriate quantities of new items
being shipped to target locations and inefficient use of
inventory space at source and target locations.

SUMMARY OF THE INVENTION

�[0006] Embodiments include a system for forecasting
demand data for new products or products without a de-
mand or order history. The system and method may in-
clude forecasting demand for a chosen time period. A

forecast profile may be generated based on demand pat-
terns in similar products. The group phase-in profiles may
be utilized to calculate demand for a new product over
the chosen time period.

BRIEF DESCRIPTION OF THE DRAWINGS

�[0007] Embodiments of the invention are illustrated by
way of example and not by way of limitation in the figures
of the accompanying drawings in which like references
indicate similar elements. It should be noted that different
references to "an" or "one" embodiment in this disclosure
are not necessarily to the same embodiment, and such
references mean at least one.
�[0008] Figure 1 is a flowchart of one embodiment of
a process for generating a group phase-in profile.
�[0009] Figure 2 is an example phase-in group data set.
�[0010] Figure 3 is an example sorted phase-in group.
�[0011] Figure 4 is an example demand volume and
standard deviation for each demand profile.
�[0012] Figure 5 is a flowchart of one embodiment of
a process generating a forecast profile for a new product.
�[0013] Figure 6 is a diagram of a distributed new prod-
uct forecast system.

DETAILED DESCRIPTION

�[0014] Figure 1 is a flowchart of one embodiment of
a process for generating a group phase-in profile. In one
embodiment, the process may be a part of a planning
service manager or similar software application that pro-
vides a user with a set of tools for managing the logistics
of supply chain management. The process to generate
a group phase-in profile may be embodied in a module,
service or similar program for use by the planning service
manager or for stand alone usage. A group phase-in pro-
file may be a data structure that may be used to represent
the demand patterns for a set of constituent products. As
used herein a ’set’ may denote any number of items in-
cluding one item.
�[0015] In one embodiment, a set of products may be
designated by a user to be processed for use in gener-
ating a group phase-in profile by a group phase-in gen-
erator module (block 101). In one embodiment, the set
of selected products may have associated data stored in
a database or similar persistent storage system that is
accessible to the planning service manager or group
phase-in profile generator module. The data associated
with each product may include demand or order history
data, a phase-in group designation, production effective
date (PED) and similar history data. The selected data
may be loaded by the phase-in profile generation module
to be processed (block 103). In one embodiment, the
data may be loaded from a master product file, database
or similar system.
�[0016] In one embodiment, the set of products may be
filtered to remove products that do not meet designated
criteria (block 105). The data may be filtered to remove
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data related to products that do not have designated
phase-in groups, PEDs, sufficient history length, that are
successor products or based on similar criteria designat-
ed by a user. In one embodiment,� a minimum history
length of a year may be designated as a filter criteria.
�[0017] In one embodiment, the remaining products
and their associated data may be sorted into phase-in
groups (block 107). The products and their associated
data may be sorted based on the designated phase-in
group of the product. A phase-in group may contain any
number of products and any amount of history data. In
one embodiment, products in a phase-in group may have
similar characteristics that makes their demand volume
likely to be similar over time. In one embodiment, the
user may designate a history range for data to be utilized.
Data associated with the product outside the range may
not be retrieved or may be subsequently discarded if
present. The products and their associated data may be
structured as a group phase-in profile.
�[0018] In one embodiment, if previously generated
group phase-in profiles exist they may be deleted (block
109). In another embodiment, old group phase-in profiles
may be archived or deleted after a new group phase-in
profile is completed. Group phase-in profiles may be cre-
ated or processed one by one or in parallel, if multiple
groups are in the selected product set. Old group
phase-in profiles may be deleted as corresponding new
group phase-in profiles are generated or processed.
�[0019] In one embodiment, a phase-in group chosen
for processing may have its constituent products and
their associated data filtered based on a set of parame-
ters specified by the user (block 111). The parameters
may include length or number of history periods covered
by the associated data, volume/ �demand variation limits,
PED dates and similar parameters. The criteria may be
required of a product over history range designated by
the user. In one embodiment, products not meeting the
criteria may be excluded from further use in generating
the group phase-in profile. In another embodiment, the
products and data may be deleted from the group
phase-in profile.
�[0020] In one embodiment, a check may be made after
filtering the products in the phase-in group to determine
if a minimum number of products remain in the group
(block 113). A user may specify any number as a mini-
mum product number. A minimum number of products
may be specified to ensure that a group phase-in profile
has sufficient data to provide an accurate or represent-
ative profile. In one embodiment, if the minimum product
count is not met for a phase-in group then no group
phase-in profile may be created (block 125). The process
may then check to determine if additional groups remain
to be processed (block 123). If no groups remain to be
processed the group phase-in generator module may exit
or halt the processing of product groups (block 127). If
additional groups remain to be processed then the ap-
plication proceeds to the next group to be processed.
�[0021] In one embodiment, if there are a sufficient

number of products in the group, a high and low volume
average may be calculated for the designated time period
(block 115). The low volume demand average may be
calculated by averaging the demand for the time period
using the two lowest demand volume products in the
phase-in group or a similar subset of products in the
phase-in group. Similarly, the high volume demand av-
erage may be calculated by averaging the demand for
the time period using the two highest demand volume
products in the phase-in group or a similar subset of prod-
ucts. A medium volume demand average may also be
calculated utilizing the remaining product volume de-
mand for the time period, e.g., those products not utilized
to calculate the low and high demand volume average.
These averages may be stored temporarily or as part of
the group profile phase-in data structure. If there are a
small number of products, this categorization may be
skipped. If there are a large number of products in the
group, additional categories of demand averages may
be calculated. The number of averages calculated and
categories created may be determined by a user setting
volume variation percentage parameters or similar pa-
rameters that indicate the criteria for creating additional
categories that require defining averages.
�[0022] In one embodiment, all of the products in the
phase-in group may be sorted into a set of categories
based on their demand volume for the time period (block
117). The categories may include low demand volume,
medium demand volume, high demand volume or addi-
tional variations on these demand levels or subsets of
these demand levels. The low, medium and high demand
volume categories may be defined in relation to the low,
medium and high demand volume averages. Products
may be sorted into these categories by comparing the
demand volume to each average and grouping the prod-
uct with the average to which it is closest. Each of these
grouping may form a part of a separate demand profile
within the group phase-in profile.
�[0023] In one embodiment, each demand profile may
have a demand volume calculated for each segment of
the designated time period as well as a standard devia-
tion for the time period (block 119). For example, if the
time period is six months and the segments of the time
period are months, a demand volume may be calculated
for each month in each demand profile by averaging de-
mand volume for the products in the demand profile for
each month. In this example, the months may not be from
a single calendar month, but corresponding months sub-
sequent to each product PED. Thus, the first month each
product was available may be the first month in the de-
mand profile for each product.
�[0024] In one embodiment, the group phase-in profile
including its constituent demand profiles may be stored
in a persistent storage system (block 121). The group
phase-in profile may be stored as a discrete data struc-
ture, a set of data structures or similar storage format.
After the generated group phase-in profile has been com-
pleted and stored, the application may continue process-
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ing the selected set of products by determining if further
phase-in groups remain to be processed (block 123). If
no groups remain to be processed, then the group
phase-in profile generator may terminate or end its
processing of the set of products (block 127). If further
groups remain to be processed the group phase-in profile
generator may start the processing of the next phase-in
group.
�[0025] In one embodiment, the process of generating
a group phase-in profile may be repeated on a periodic
basis or on receipt of updated demand data. Updated
demand data may be received and made available to the
planning services manager over time. For example, ad-
ditional demand data may be received periodically from
retailers. The group phase-in profile generation process
may be run each time updated demand data is made
available or on a periodic basis. In one embodiment, a
check may be made to determine if more products have
been added to a phase-in group or if the prior product
data has been updated before running an update. If no
products or product data has been added or updated,
then the group phase-in profile does not need to be up-
dated.
�[0026] Figure 2 is a chart of an example representation
of a phase-in group. In one embodiment, the phase-in
group may be composed of a set of products 203 (labeled
A-O). These products may each have a demand volume
history 201 that is composed of the number of products
shipped, sold or similarly required for each segment of a
selected time period. In this example, the selected time
period 205 ranges from January 2000 through December
2000. The time period is divided into a set of segments.
In the example, the time period is divided into months.
The phase-in group may also track the PED 207 for each
product. Data in the phase-in group may be in any form
or metric. In the example, the data is in the form of units
shipped in the context of supply chain management. The
time period may have any length, start date, end date or
similar definition. The time period may be subdivided in
any manner including, months, weeks, days, hours or
similar subdivisions or combinations thereof.
�[0027] Figure 3 is a chart of an example representation
of the sorted and filtered phase-in group from Figure 2.
The sorted phase-in group includes a set of products 203
meeting all the requirements of the filter process, demand
volume data 201 for a desired time period 301 or mini-
mum data set size; an accumulated demand 317 for the
time period or data set; average demand volume 309,
311, 313 for a set of demand profiles and labels or indi-
cators 303, 305, 307 for each product categorizing them
into the demand profiles.
�[0028] In the example, the set of products is filtered to
remove products that do not have at least six months of
demand data. Products E, G and N were removed for
lacking the requisite history data. The products are sorted
according to total demand volume 317 for the time period
301. The time period is a six month time period. The data
for each product for the six months subsequent to the

PED of each product is utilized. Low demand profile av-
erage 313 is an average of products F and L. High de-
mand profile average 313 is an average of products A
and D. Medium demand profile average 311 is an aver-
age for the remaining products.
�[0029] The products F, L and H are assigned a low
demand profile indicator 303, because the total demand
for each of these products for the time period is closest
to the low demand profile average. Similarly, the remain-
ing products are assigned either medium demand profile
or high demand profile indicators based on the average
to which they are closest.
�[0030] Figure 4 is a chart of an example generated
demand profile set based on the sorted phase-in group
of Figure 3. The demand profiles 401, 403, 405 are com-
posed of data values 407 for each of the time segments
301 and a standard deviation calculation 409. Each de-
mand profile 401, 403, 405 may have its data values 407
calculated by averaging the demand volume values for
its constituent products for the time segment. Thus, the
low demand profile for month one has a value of one
which is the average demand volume for products F, L
and H in month one of the time period. The remaining
demand volume values may be calculated in a similar
manner. The standard deviation may be calculated using
any standard deviation formula.
�[0031] Figure 5 is a flowchart of one embodiment of
a process for generating a forecast profile for a new prod-
uct. In one embodiment, the forecast profile is a set of
demand volume values for a selected time period that
are chosen to reflect the expected demand. The forecast
profile may be used to determine the volume of products
to be shipped to a target location and for similar actions.
These forecast profiles may be generated by a forecast
profile generation application.
�[0032] In one embodiment, a user selects a set of prod-
ucts that the forecast application is to process (block
501). The forecast application may be a part of a planning
service management application or a stand alone appli-
cation. The set of products may be stored in a database
or similar persistent storage system accessible to either
the planning service management application or the
stand alone application. In one embodiment, after the set
of products is determined the application loads product
information for processing (block 503). This information
may include an indicator of a phase-in group to which
the product belongs, a PED, a new product indicator or
similar data and information.
�[0033] In one embodiment, the forecast application fil-
ters the selected products based on a set of designated
criteria (block 505). Criteria may include requirement that
a phase-in group has been assigned, a PED has been
assigned, a new product flag has been set, whether the
product is a replacement or interchangeable product or
similar filtering criteria. These criteria may be used to
eliminate products that are not new products in need of
a forecast demand volume or new products without req-
uisite data for generating a forecast demand volume.
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�[0034] In one embodiment, after the products have
been filtered, all related phase-in profiles may be loaded.
In another embodiment, the products may be processed
sequentially and the needed phase-in profile may be
loaded for each product as it is processed. Products may
be processed serially or in parallel. As each product is
processed a check may be made to determine if a cor-
responding phase-in group profile exists (block 509). If
no phase-in group profile exists then an alert may be set
for a user of the forecast application (block 523). A check
may then be made to determine if any further products
remain to be processed (block 521). If no further products
remain to be processed then the forecast application may
terminate or end processing the selected products (block
525). If further products remain to be processed, the next
product or set of products is selected for processing and
their phase-in group profiles may be loaded (block 507).
�[0035] In one embodiment, if a phase-in group profile
is available a check may be made to determine if a de-
mand profile has been selected or if multiple demand
profiles are available (block 511). If the demand profile
is uncertain, an alert may be set for the user or adminis-
trator of the forecast application (block 523). A check may
then be made if further products remain to be processed
(block 521).
�[0036] In one embodiment, if the demand profile is de-
termined then the phase-in group and demand profile are
applied to the corresponding product (block 513). The
demand profile data including the demand volume data
for each time segment may be copied by the forecast
application to be associated with the new product. A fore-
cast for a new product may have a longer or shorter time
period than the data available in the group phase-in pro-
file. If less data is required, then only the needed time
segments and standard deviation data are copied from
the group phase-in profile. If additional time segments
are needed the final time segment value from a group
phase-in profile may be utilized for all subsequent time
frames in the forecast profiles. Alternatively, a trajectory
of demand may be calculated based on available data
to predict subsequent time periods or similar techniques
may be utilized to generate addition time segment values.
�[0037] In one embodiment, this copied and derived da-
ta may be stored in association with the new product in
a forecast profile or similar data structure (block 515).
Additional data may be set in the forecast profile including
an indicator that the data structure is a forecast for a new
product, phase-in group indicator, demand profile indi-
cator or similar data related to the forecast profile and
product (block 517). After these additional data values
and indicators have been set the forecast profile may be
saved in a persistent storage system such as a database
or similar system (block 519). If additional products re-
main to be processed then the forecast application may
continue to process those products.
�[0038] In one embodiment, the process of generating
a new product forecast and a forecast profile may be
repeated on a periodic basis or on receipt of updated

demand data. Updated demand data may be received
and used to update the group phase-in profile over time.
The forecast profile generation process may be run each
time updated data is available or on a periodic basis.
�[0039] Figure 6 is a diagram of one embodiment of a
distributed planning service management system. In one
embodiment, the planning service management system
may be utilized as a local application 605 on a local ma-
chine 601. Local application 605 may include a forecast
module and phase-in group profile generator module. All
product data may be available on the local machine 601.
In another embodiment, the local application 605 may
access and utilize product data 625, profile data 627,
forecast module 621, phase-in group profile generator
623 or similar data or applications on a central server
601 over a network 611. Network 611 may be any type
of network including a local area network, wide area net-
work, the Internet or similar communications system. In
one embodiment, a local node 603 may execute a local
interface 607 for a remote planning service manager 619.
The local interface may make communicate over network
611 to provide access to the planning services manager
619.
�[0040] In one embodiment, central server 601 may in-
clude a set of processors 613, working memory 615, com-
munication device 617, persistent storage system 629
and similar components. The planning service manager
619 may be utilized remotely through a remote interface
or through a local interface to the server. The planning
service manager may include a phase-in group profile
generator 623 and forecast module 621. In another em-
bodiment, the forecast module 621 and phase-in group
profile generator 623 may be separate applications. The
planning service manager 619, forecast module 621 and
phase-in group profile generator 623 may have access
to product data 625 and profile data 627. Product data
625 may include a set of products, associated history
data and additional parameter data including phase-in
group and similar data. Profile group data 627 may in-
clude stored phase-in group profiles, demand profiles,
forecast profiles and similar data. In another embodi-
ment, these profiles may be stored in separate storage
structures.
�[0041] In one embodiment, planning service manager
619, forecast module 621 and group phase-in profile gen-
erator 623 may be executed by a set of processors 613
using working memory 615. Files 635 associated with
these applications may be stored in a file system 633 in
communication with the set of processors 613. The file
system 633 may be part of a persistent storage system
629. In another embodiment, the planning service man-
ager 619, forecast module 621 and group phase-in profile
generator 623 may be separate modules.
�[0042] In one embodiment, the persistent storage sys-
tem 629 may include a database 631 to store product
data 625 and profile data 627. The persistent storage
system 629 may include a single physical storage device
or a set of storage devices including fixed disks, optical

7 8 



EP 1 647 927 A1

6

5

10

15

20

25

30

35

40

45

50

55

storage mediums, magnetic storage mediums or similar
devices. Database 631 may be a relational database,
object oriented database or similar database system.
�[0043] In one embodiment, the profile generating and
forecasting system may be implemented in software and
stored in a machine readable medium that can store or
transmit data such as a fixed disk, physical disk, optical
disk, CDROM, DVD, floppy disk, magnetic disk, wireless
device, infrared device and similar storage and transmis-
sion systems and technologies.
�[0044] In the foregoing specification, the invention has
been described with reference to specific embodiments
thereof. It will, however, be evident that various modifi-
cations and changes can be made thereto without de-
parting from the broader spirit and scope of the invention
as set forth in the appended claims. The specification
and drawings are, accordingly, to be regarded in an il-
lustrative rather than a restrictive sense.

Claims

1. A system comprising: �

• a persistent storage system to store product
data and group data; and
• a forecast module in communication with the
persistent storage system, the forecast module
to retrieve a group profile from the persistent
storage system and to generate a demand fore-
cast for a new product based on the group pro-
file.

2. The system of claim 1, further comprising a group
profile generation module in communication with the
persistent storage system, the group profile gener-
ation module to generate the group profile based on
demand level history for a set of products.

3. The system of claim 1, further comprising an inter-
face to access forecast data.

4. The system of claim 1, wherein the profile generation
module filters product data based on minimum data
requirements.

5. The system of claim 1, wherein the group profile com-
prises at least one demand level profile based on
demand history of constituent products.

6. The system of claim 1, further comprising a commu-
nication device to enable access to the demand fore-
cast from a remote location.

7. The system of claim 1, wherein the forecast module
is located on a central server, further comprising a
local machine to execute a local interface to access
the forecast module over a network.

8. The system of claim 2, further comprising a remote
interface to access the group profile generation mod-
ule over a network.

9. A method comprising:�

• retrieving product data and group data from a
persistent storage system;
• determining a group for a product;
• retrieving a group profile for the product, the
group profile having a demand profile based on
similar products; and
• forecasting demand for the product based on
the demand profile.

10. The method of claim 9, wherein forecasting compris-
es calculating a demand forecast range for a time
period using a standard deviation in the group profile.

11. The method of claim 9, wherein forecasting compris-
es calculating a demand forecast for a period of time
based on a demand level profile category.

12. The method of claim 9, further comprising storing
the demand forecast in a forecast profile.

13. The method of claim 9, further comprising:�

• receiving updated demand history data;
• updating forecasted demand based on updat-
ed demand history data.

14. A method comprising:�

• retrieving product data from a persistent stor-
age system;
• sorting the product data into a set of groups;
• filtering product data for a group based on ad-
equate data requirements; and
• generating a demand profile for the group
based on demand history of products in the
group.

15. The method of claim 14, wherein generating the de-
mand profile further comprises calculating a high vol-
ume demand and low volume demand average.

16. The method of claim 15, wherein generating the de-
mand profile further comprises calculating a medium
volume demand average.

17. The method of claim 14, wherein generating the de-
mand profile further comprises grouping the product
data into a plurality of demand level categories.

18. The method of claim 17, wherein generating the de-
mand profile further comprises calculating a demand
for a demand level category based on demand data

9 10 



EP 1 647 927 A1

7

5

10

15

20

25

30

35

40

45

50

55

from products in the group.

19. The method of claim 18, wherein filtering comprises
removing products which have insufficient history
data.

20. The method of claim 17, further comprising calculat-
ing a standard deviation of projected product de-
mand for a demand level category.

21. The method of claim 14, further comprising:�

• receiving updated demand data; and
• updating the demand profile.

22. A machine readable medium having instruction
stored therein which when executed cause a ma-
chine to perform a set of operations comprising:�

• loading product data and group data from a
persistent storage system;
• identify a group for a product based on an as-
signed code;
• retrieving a group profile for the product, the
group profile having a demand profile based on
similar products; and
• forecasting demand for the product based on
the demand profile.

23. The machine readable medium of claim 22, wherein
forecasting comprises calculating a demand fore-
cast range for a time period using a standard devi-
ation in the group profile.

24. The machine readable medium of claim 22, wherein
forecasting comprises calculating a demand fore-
cast for a period of time based on one of a low de-
mand, medium demand and high demand profile.

25. The machine readable medium of claim 22, further
comprising storing a demand forecast in a forecast
profile.

26. The machine readable medium of claim 22, further
comprising updating forecasted demand on a peri-
odic basis with an updated group profile.

27. A machine readable medium having instructions
stored therein which when executed causes a ma-
chine to perform a set of operations comprising:�

• loading product data from a persistent storage
system;
• determining a set of groups for the product da-
ta;
• filtering products in a group based on user
specified data requirements; and
• generating a demand profile for a product

based on demand history of products in the
same group; and
• storing the demand profile in the persistent
storage system.

28. The machine readable medium of claim 27, wherein
generating the demand profile comprises calculating
a high volume demand and low volume demand.

29. The machine readable medium of claim 27, wherein
generating the demand profile further comprises
grouping the other products into one of a low de-
mand, medium demand and high demand profile.

30. The machine readable medium of claim 27, gener-
ating the demand profile comprises calculating a de-
mand for one of the low demand, medium demand
and high demand profiles based on demand data
from the products in each profile.

31. The machine readable medium of claim 27, wherein
filtering further comprises removing products which
have insufficient history data.

32. The machine readable medium of claim 27, further
comprising updating the demand profile on a periodic
basis based on updated demand history.
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