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(57) Abstract: This project plan optimization tool comprises: a plan value parameter input unit into which is input a first
planvalue parameter for each phase resulting from the division of the project into a plurality of phases; a past performance
result information storage unit that accumulates performance result value parameters and result evaluation values for cach
phase of a plurality of past projects; a past performance result information analysis unit that associates and analyzes the
performance result value parameters and the result evaluation values of each phase of the past project, and generates a
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project prediction model; a project result prediction unit that uses the prediction model to predict result evaluation values
from the first plan value parameters; and a plan value parameter optimization unit that redistributes the first plan value
parameters among the phases and outputs optimized second plan value parameters.
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