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Encoding controller 3 has one conversion block size whose encoding efficiency is optimal from the set
of the conversion block sizes determined in accordance with encoding mode 7 be comprised by optimal
compression parameter 20a and instructs the same to conversion / quantization part 19, and conversion /
quantization part 19 divides optimal predicted differential signal 13a into blocks of the conversion block
size comprised by optimal compression parameter 20a and performs conversion and quantization process

to generate compressed data 21.
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Encoding controller 3 has one convefsion block size
whose encoding efficiency is optimal from the set of the
conversion block sizes determined in accordance with
encoding mode 7 be comprised by optimal compression
parameter 20a and 1instructs the same to conversion /
quantization part 19, and conversion / quantization part 19
divides optimal predicted differential signal 13a into blocks
of the ~conversion block size comprised by optimal
compression paraméter 20a and performs conversion and

quantization process to generate compressed data 21.
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