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This invention relates to improvements in scheduling 
or inventory boards. 
A principal object of my invention is to provide a 

simple and novel form of visual indicating board show 
ing scheduling, progress of operation or work, inventory 
and the like. 
Another object of my invention is to provide a novel 

and improved form of indicating board utilizing movable 
indicating members of contrasting colors, one being dis 
tinct from the color of the board and the other blending 
with the color of the board, to readily indicate the desired 
tabular data. 
Another object of my invention is to provide an indi 

cating means for indicating boards so arranged as to 
readily bring to the attention a scheduling, progress of 
work, inventory and the like on a board by utilizing flex 
ible indicating members joined together along the face 
of the board, the member on one side of the junction being 
of a color distinct from the color of the board and the 
member on the opposite side of the junction thereof being 
of a color blending with the color of the board and the 
junction point of the members being an indicating pointer. 

Still another object of my invention is to provide a 
novel and improved form of indicating board having re 
movable indicia arranged in columns, with a vertical 
marker providing a vertical line at any column of the 
board and indicating the progress of scheduling, inventory 
and the like by a plurality of parallel spaced continuous 
indicating members of contrasting colors trained along 
opposite sides of the board for movement therealong and 
defining movable horizontal lines intersecting the columns 
of the board. 

These and other objects of my invention will appear 
from time to time as the following specification proceeds 
and with reference to the accompanying drawings 
wherein: 

Figure 1 is a front view of an indicating board con 
structed in accordance with my invention; 

Figure 2 is a rear view of the board shown in Figure 1 
drawn to a reduced scale; 

Figure 3 is an enlarged sectional view taken substan 
tially along the line III-III of Figure 1 in order to show 
certain details of the construction of the board and mov 
able flexible indicators; 

Figure 4 is an enlarged view showing the pointer and 
connecting means between adjacent ends of one of the 
flexible indicators; 

Figure 5 is a view in side elevation of one of the remov 
able indicating letters of the board; and 

Figure 6 is a sectional view taken substantially along 
lines VI-VI of Figure 1 and showing the detachable 
mounting for one end of the vertical marker on the in 
dicating board. 

In the embodiment of my invention illustrated in the 
drawings, I have shown generally an indicating board 
10 framed by a frame 11. The frame 11 extends beyond 
opposite sides of the board and is spaced from the front 
thereof to accommodate flexible indicating members 
12, 12, herein shown as being continuous and as ex 
tending along the front and back of the board. 
The board 10 may be made of wood or any other 

suitable material and may be secured to the back of the 
frame 11 by securing members 13, 13, secured to the 
top and bottom sides of said board. The board 10 is 
shown as having a plurality of parallel spaced slits 
14, 14 extending horizontally along, the face thereof, for 
the entire length thereof. The strips between the slits 
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14.14 are shown as being covered with a backing 15 
which may be black felt or any other suitable material 
or any color desired. The backing 15 is shown as being 
applied to the strips between the slits 14, 14 and as ex 
tending into said slits to receive and detachably retain 
tabs 16, 16 of indicia 17. The indicia 17 are shown as 
being letters and numerals and are provided to be quickly 
changed and readily designate the desired tabular data, 
Such as a scheduling, progress, inventory and the like. 
As herein shown, a column headed "Machines' is at 

the left of the board, the letters of which are the re 
movable indicia 17. Beneath this heading may be de 
scriptions of the various machines involved, which as 
herein shown are numbered, but which may be designated 
in any desired manner. The headings and sub-headings 
are all formed by the removable indicia 17, 17 and 
ample Space is provided for the desired descriptive or 
tabular matter, which is shown as being vertically ar. 
ranged in columns. 
To the right of the heading "Machines” are provided 

vertical lines 18, 18 of a color contrasting to the color 
of the board, to outline a plurality of vertical columns. 
These columns are shown as being headed for the days 
of the month and beneath the days are detachably ap 
plied numerals, which in the particular instance show the 
loading of the machines on particular days during that 
particular month. It is understood, however, that any 
tabular data may be designated in the columns by means 
of the replaceable indicia 18, 18, and that the board may 
be used for many other purposes than to show the sched 
uling and tabular data of machines in operation in a 
machine shop. 

ASSociated with each horizontal row of figures is one 
of the horizontally movable flexible indicators 12. Each 
indicator 12 is shown as being continuous and as con 
sisting of a marker or pointer 19 having the adjacent ends 
of flexible members, such as cords 20 and 21 connected 
thereto. The cords 20, 21 are trained along the face 
of the board through guide members or eyelets 22, 22 
at the opposite ends thereof (see Fig. 3). From thence 
the cords are trained beyond the ends of the board and 
change their direction about pulleys or spools 23, 23. 
The spools 23, 23 at opposite ends of the board 10 are 
shown as being mounted on longitudinally spaced shafts 
24, 24 extending through spaced supports and spacers 
25, 25 shown as being mounted on the back of the frame 
and extending in alignment with the board 10 rearwardly 
therefrom. The aligned cords 20, 21 are shown as being 
connected together at the back of the board by a tension 
spring 26, for maintaining tension thereon. 
The pointer 19 is shown as being a split generally 

cylindrical connector, such as is commonly used to 
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connect a pull cord to a pull switch of a light fixture, 
so need not herein be described further. It is, of course, 
obvious that any form of connector may be used to form 
the cords into an endless indicator or marker, and also 
serve as a visual pointer. 
The cord 20 to the left of the indicator 19 may be a 

contrasting color from the color of the board and the 
lines 18, 18 defining the vertical columns of the board, such 
as red or any other desired color. The color of the cord 
21 to the right of the indicator 19 may be a color which 
blends with the background of the board and which may 
be black where the felt backing is black, which is a com 
mon color for indicator boards. 

Therefore, when the spools 23, 23 are rotated, or the 
cord is pulled to move the pointer or indicator 19 along 
the face of the board, the contrasting colored portion 
of the flexible indicating member terminating at the 
pointer 19 provides a visual indicator readily attracting 
the attention of the eye and showing the desired tabular 
data on the board, while the portion 21 of the flexible 
indicating member, colored to blend with the background 
of the board, does not show. 
A movable vertical marker 30 is likewise provided to 

be moved along the board to any desired column. This 
marker may be a flexible member, such as a cord of 
a color contrasting to the color of the board and is 
shown as being carried by spaced supports 31, 31 at 
tached to the ends thereof. The supports 31, 31 have 
inwardly extending tabs 33, 33 like the tabs 16, 16 of 
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the indicia 17 and engaged in the indicia carrying slots 
14, 14 of the board, so as to define a vertical line at 
any desired column of the board as, for example, to 
show the status of machines or the like as of a particu 
lar day of the month. 

It will be understood that modifications and variations 
of this invention may be effected without departing from 
the scope of the novel concepts thereof. 

I claim as my invention: 
1. An indicating board of the class described having a 

frame spaced from the face thereof and covering the 
edges thereof and spaced outwardly from the ends of 
the board, said board having a plurality of equally spaced 
horizontal slits extending therealong, the spaces between 
said slits being covered with a fabric extending within 
said slits, replaceable indicia having tabs insertable within 
said slits and retained therein by said fabric, a flexible 
vertical marker having tabs at opposite ends thereof 
movable along said slits and defining a movable vertical 
line at any desired column of the board, continuous 
flexible indicating members trained along opposite sides 
of the board, means training said members along opposite 
sides of the board comprising vertical shafts spaced from 
each end of the board having pulleys thereon and chang 
ing the direction of said indicating members, tension 
springs in said flexible indicating members at the back 
of the board for maintaining tension thereon, pointers at 
the front of the board cooperating with said indicia and 
vertical marker and forming connecting members for con 
necting said indicating members together to form continu 
ous indicating members, and said indicating members 
being of contrasting colors on opposite sides of said 
pointers, one color of which distinguishes from the color 
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of the board and the other color of which blends with 
the color of the board. 

2. In an indicating board, a frame, a board within 
said frame having a plurality of equally spaced horizontal 
slits extending therealong, the spaces between said slits 
being covered with fabric extending within said slits, 
replaceable indicia having tabs insertable within said slits 
and retained therein by said fabric, a flexible vertical 
marker having tabs at opposite ends thereof movable 
along the slits in said board adjacent the upper and lower 
ends thereof and defining a movable vertical line at any 
desired column of the board, continuous flexible indi 
cating members trained along opposite sides of said board 
about the ends thereof, a tension spring connected in each 
flexible indicating member at the back of the board for 
maintaining tension thereon, and pointers at the front of 
the board cooperating with said indicia and vertical 
marker and forming connecting members for connecting 
said indicating members together to form continuous in 
dicating members. 
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