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It is a further object of the invention to provide a system
and method for monitoring development consistency acroSS

SYSTEMAND METHOD FOR SYSTEMS
INTEGRATION

engagements.
BACKGROUND OF THE INVENTION

It is a further object of the invention to provide a system
and method for quickly applying previously developed work
products to new market opportunities.
Other benefits: being able to monitor cross
engagement-how consistently developerS are applying the
work product descriptions, when a new market area is
discovered, the common Set of work product descriptions

1. Technical Field of the Invention

This invention pertains to a System and method for
delivering integrated System Solutions.
2. Background Art
The standard use of the methodology for system devel
opment is very process oriented, and focuses on the “how
to” of Solution delivery. That is, Such methodologies typi
cally provide guidelines and instructions to a development
team for developing a System Solution. Even when following
these guidelines and instructions, different development
teams assigned to develop a Solution for the same System
requirements will invariably develop Significantly different

can be rapidly applied to the new marketplace (the next
engagement model can be written very quickly, based on

work product descriptions previously written).
15

Solutions.

Stated otherwise, if only System requirements and a
Standard development process are provided, two develop
ment teams, even though working with the same problem,
will generate very inconsistent System Solutions. Such SyS
tem Solutions are difficult to monitor, manage, and apply to
yet different engagements.
Consequently, there is a need in the art for a System
development process that will enable consistency of Solution
design and delivery that span different engagements by
different development teams.
It is an object of the invention to provide a System and
method for developing coordinated and repeatable
approaches used to Solve issues and related hypothesis in
client engagements.
It is a further object of the invention to provide a system
and method for issue resolution based on a work product, as
distinguished from the traditional process aspect of other
methodologies.
It is a further object of the invention to provide a system
and method for issue resolution focused on delivery, as
distinguished from the proceSS for delivery.
It is a further object of the invention to provide a system
and method for issue resolution which, by focusing on work
product, allows Specific roles and tasks to be identified
during work product development, resulting in manageable
plans and assignments.
It is a further object of the invention to provide a system
and method for Spanning multiple work breakdown Struc
tures, or engagement models, thereby allowing a practitioner
to understand a specific description of a Single work product,
yet apply that work product to many issues.
It is a further object of the invention to provide a system
and method for defining market initiatives and offerings
using models and template components which are respon
Sive and flexible to an ever-changing marketplace.
It is a further object of the invention to provide a system
and method for developing practitioner skills within Specific
problem areas together with understanding of relationships
to other problem areas.
It is a further object of the invention to provide a system
and method for deploying practitioners who have developed
proficiencies in the application of Specific work product
descriptions to multiple models and templates.
It is a further object of the invention to provide a system
and method for linking professional development plans for
individual practitioners to market demands.
It is a further object of the invention to provide a system
and method for allocating constrained resources among
market opportunities.
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SUMMARY OF THE INVENTION

A Systems integration System and method provide in a
first phase, an engagement model definition which will be
used to address a marketplace requirement; in a Second
phase, the engagement model is utilized to create an engage
ment template which specifically addresses client require
ments within the marketplace; and in a third phase, client
engagements measured, monitored and controlled based
upon the engagement model.
In accordance with an aspect of the invention, there is
provided a computer program product configured to be
operable responsive to a customer having requirements for
defining an engagement model which will be used to address
a marketplace requirement, utilizing that engagement model
to create an engagement template which specifically
addresses client requirements within that marketplace, and
measuring, monitoring and controlling client engagements
based upon the engagement model.
Other features and advantages of this invention will
become apparent from the following detailed description of
the presently preferred embodiment of the invention, taken
in conjunction with the accompanying drawings.
BRIEF DESCRIPTION OF THE DRAWINGS
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FIG. 1 is a meta-model diagram of the System components
of a preferred embodiment of the invention.
FIG. 2 is a high-level flow diagram illustrating the opera
tion of the system of FIG. 1 in accordance with the three
phases of the preferred embodiment of the invention.
FIG. 3 is a flow diagram illustrating the steps of the first
phase of method of FIG. 2.
FIG. 4 is a flow diagram illustrating the steps of the
second phase of the method of FIG. 2.
FIG. 5 is a flow diagram illustrating the steps of the third
phase of the method of FIG. 2.
FIG. 6 is a diagram illustrating the interrelationships of
work product descriptions 112 for an architecture domain
107, which is an example of domain 104 in FIG. 1.
FIG. 7 illustrates the use case model constructs of FIG. 6.

FIG. 8 illustrates the nonfunctional requirements of FIG.
6
60

FIG. 9 illustrates the architectural template types of FIG.
6.

FIG. 10 illustrates the class diagram Structuring concepts
of FIG. 6.
FIG. 11 illustrates views.
65

FIG. 12 illustrates relationship matrices.
FIG. 13 illustrates an operation model of FIG. 6.
FIG. 14 illustrates a system management plan of FIG. 6.
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multiple work product descriptions 112 and show their
interrelationship both within a single domain 104 as well as
acroSS a plurality of domains. Domains 104 are common
acroSS all engagement families 102 as well as Spanning the
full life-cycle of all engagement models 106 and templates

3
BEST MODE FOR CARRYING OUT THE
INVENTION

In accordance with the preferred embodiment of the
invention, a System and method is provided by which to
identify and document work product descriptions in a man
ner enabling consistency of Solution design and delivery
acroSS different engagements with comparable and reusable
results. By providing the Same work product descriptions for
use by different teams, the resulting data models are com
parable and reusable.
Traditional System integration methodologies, when fol
lowed to address a problem Space, tend to result in different
Sets of processes.

Even thought the system integration (SI) method of the

108.

Application domain 105 organizes work product descrip
tions 112 concerned with the design, development and
testing of computer Software components, applications and
Systems. The Application domain may be divided into
Sub-domains that generally address the life cycle of appli
cation development and the key functional roles of the
application development community, including analysis &
design, construction, testing, maintenance, and usability
15

invention embraces different processes for many problem

Architecture domain 107, which will be further described

areas, the fact that the method is built on the same work

hereafter in connection with FIG. 2, organizes work product
descriptions 112 concerned with the architecture of an

product descriptions results in consistency acroSS method
ological definitions. A good example would be that a proceSS
to create a busineSS intelligence data warehouse is essen
tially different from the processes to create a Web Selling
application. However, both of those problem areas require
architectural diagrams which are defined essentially the

information technology (IT) system where business and

SC.

Referring to the meta-model of FIG. 1, in accordance with
a preferred embodiment of the invention, Specific method
ological components 100 are defined, including engagement
family 102, domain 104, engagement model 106, engage
ment template 108, techniques 110, work product descrip
tion 112, process description 114, phase 116, activity 118,

and task 120. Each element of FIG. 1 (and also of FIG. 6)
may be implemented as a database, such as a relational or
hierarchical database, or as a knowledge-based System, or
the like, which may be accessed and manipulated by way of
browser or Some other user terminal application via the

25

Internet, intranet or Some other network. Access to various

these database elements may be distributed as database
instances among Several Sites in Support of distributed
development and market engagement teams, and Synchro
nized using, for example, Notes replication techniques to
maintain consistency among the various instances. Simi
larly, the elements of FIGS. 1 and 6 may be managed using

40

contains work product descriptions 112 needed to: identify,
assess and design busineSS processes, define the busineSS
environment and formulate Strategy for the current and
future aspects of a client's business, identify, evaluate and
Select a capability or Solution based on a Set of business
requirements, analyze requirements and create information
models that meet business objectives, and perform financial
analysis. Business domain 109 may be divided into Sub
domains for process, Strategy, Selection, content, and finan
cial.

45

a collaboration space, such as the Lotus QuickPlace (TM).

In broad overview, engagement family 102 is a descrip
tion of a family of typical projects. Engagement model 106
describes a System and method for implementing a typical
project. Engagement template 108 describes the System and
method for an actual project. Domain 104 and work product
descriptions 112 describe what to develop for a project.
Process description 114, including phase 116, activity 118,
and task 120 describe how to develop a project. Technique
110 provides further guidance to the development of work
product descriptions 112 and tasks 120.
As is represented by line 125, an Engagement Family 102
describes a specific methodology including one or more
Engagement Models 106.
As is represented by line 121, a Domain 104 is a logical
grouping of Work Product Descriptions 112. A Domain is
independent of proceSS execution and proceSS-Oriented com
ponents. In accordance with a preferred embodiment of the
invention, there are Six Domains 104, including Application
105, Architecture 107, Business 109, Engagement 111,
Organization 113, Operations 115. Domains 104 collect

infrastructure requirements are addressed. Architecture con
Sists of a structure of Software and hardware components.
The work products 112 of architecture domain 107 deal with
the externally visible properties of these components and
how the components are related in a functional and opera
tional context. Architecture domain 107 may be divided into
Sub-domains that generally address the life cycle of archi
tecture development and the key functional roles of the
architecture community, including general, enterprise, func
tional, operational, networking, and performance engineer
ing Sub-domains.
Business domain 109 organizes work product descrip
tions 112 concerned with the Structured investigation of
current and desired situations within the client’s business. It

35

elements, including databases, records, pages, documents,
fields, and so forth and parts thereof may be controlled by

way of access control lists (ACL’s), Such as is implemented
in Lotus Notes (TM) and Domino (TM), or the like. Also,

Sub-domains.

50
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Engagement domain 111 organizes work product descrip
tions 112 concerned with project management and technical
delivery for projects worldwide. These work products
address general project management duties and the Specific
duties required for delivery of technical Services and prod
ucts. These work products cover recurring and non-recurring
activities for both planned and event-driven situations.
Engagement domain 111 may be divided into Sub-domains
project management and technical delivery.
Organization domain 113 organizes work product descrip
tions 112 concerned with technology-based business trans
formations using Systematically defined organization analy
sis and design and change management practices. It contains
work product descriptions 112 needed to: assess and design
organizations and jobs, integrate process, organization and
technology plans, manage a client's transition to a new
future State; and Support the planning and delivery of end

user education and training (in Support of new Systems and
Solutions) as well as the specification and production of
65

materials to Support use of those new Systems. The Orga
nization domain 115 may be divided into sub-domains for
organization design, change management; and education,
training and Support.
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S
Operations domain 115 organizes work product descrip
tions 112 concerned with the execution of a broad range of
IT Services, the management of IT resources and the pro

Work product descriptions 112 are the most important
components of a System or method or any other attempt to
Standardize on processes or ways of working. They provide
the basis for method adoption, method integration, and the
harvesting and Structuring of intellectual capital. In accor
dance with the System and method of the invention, previ
ously developed work products may be quickly applied to
new market engagement models.
AS is represented by line 134, the inputs and outputs to all
tasks 120 in the method are described primarily in terms of
work products which are instances of work product descrip

tection of IT assets (both physical and logical). Operations

domain 115 may be divided into sub-domains including
general; information technology management; and Security
and privacy.
AS is represented by lines 122 and 128, an engagement
model 106 unifies the work product description 112 and
process description 114, the two primary components of the
system and method of the preferred embodiment of the
invention, into the key operational component. Engagement
model 106, the key operational component, is implemented

tions 112.

as a work breakdown Structure made of a collection of

phases 116, activities 118, tasks 120, work product descrip
tions 112, techniques 110, and roles to Support a Specified
engagement. Engagement model 106 is made up of the
process description 114, which, as is represented by lines
130, 131 and 132, is implemented as a work breakdown
structure made of a collection of phases 116, activities 118,
tasks 120; as represented by line 122, work product descrip
tions 112; and as represented by lines 126 and 127, tech
niques 110 and roles to Support a specified engagement.
Each engagement model 106 acts as a template project
plan for a particular type of project and is a pre customized
method to Support a specific Service offering or a specific
type of engagement. An engagement model 106 defines
what gets produced over the project lifetime, the proceSS
Structure, the roles required to perform the engagement, and
the techniques to be used.
As is represented by line 125, there can be one or more
engagement models 106 within an engagement family 102
and, as is represented by line 126, an engagement model 106
can have one or more engagement templates 108.
An engagement template 108 is a Specific instance of an
engagement model. This means that it is the result of
tailoring an engagement model 106 for use.
There are two types of templates 108. The first is the result
from the actual use of an engagement model 106 on a
project. This action produces an artifact known as an
engagement template 108 consisting of an actual project
plan with deliverables. The second is the result from the
planned use of an engagement model 106 on future projects.
This action produces an artifact known as an engagement
template 108 consisting of a predefined project plan with
examples for future use. AS is represented by line 126, an
engagement model 106 can have one or more engagement
templates 108.
A technique 110 describes a specific approach used to
perform a task or produce a work product. Techniques 110
provide guidance Such as best practices and alternatives.
Techniques 110 convey context-specific guidance while, as
is represented by line 124, reusing work product descrip
tions 112. A technique 110 could be specific to an industry.
One of the two primary components of the method, a
work product description 112 describes a particular type of
work product that is produced on engagements. In an
exemplary embodiment of the invention, approximately 250
work product descriptions comprise domains 104. These
descriptions 112 cover what the work product is, what
notation is used, why it is produced, how it is produced and
how it is checked. The description may include at least one
example, preferably derived from real project work.
Examples of work product descriptions 112 implemented
with architecture domain 107 will be described hereafter in
connection with FIGS. 6-14.

15
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One of the two primary components of the System and
method of the preferred embodiment of the invention, the
process description 114 is used to decompose the develop
ment and delivery proceSS into a hierarchy of Steps. This
hierarchy is known as a work breakdown Structure. Engage
ment models 106 are implemented using work breakdown
structures 116-120 for their process components. The work
breakdown Structure is composed of the following levels:
phase 116, activity 118 and task 120. Phase 116 is the highest
level in the hierarchy and task 120 is the lowest level. The
work breakdown Structure provides a default project plan.
Phase 116 is the highest level in the work breakdown
structure of an engagement model 106. Phases 116 are
broken down into activities 118 and conversely, activities are
organized into phases. A phase 116 is a Set of activities that
constitute a contract of work with a customer or lead to a

major milestone. A phase 116 is intended to produce one or

more (client) deliverables.

35

Activity 118 is the intermediate level in the work break
down structure of an engagement model 106. Activities 118
are broken down into tasks 120 and conversely, tasks are
organized into activities. An activity 118 is a grouping of
related tasks that produce output that is recognized as of
value by a client. Usually an activity 118 ends with a
Significant review. Activities 118 are used to Sequence the
work effort and to manage complexity within a phase 116.
Activity 118 is often associated with a possible sub-team

40 Structure.

Task 120 is the lowest level in the work breakdown

45

50

structure of an engagement model 106. Tasks 120 are
organized into activities 118. A task is a discrete unit of work
that can be estimated and Scheduled for producing one or
more work products 112. A task 120 is assigned to one or
more human resources for Scheduling in a project plan.
TaskS 120 are used to provide guidance for day-to-day
management and execution of the project.
Typical methods incorporate Some level of process
description 114, including phase 116, activity 118 and task
120 in a waterfall, or Step by Step approach to allow
understanding of how to implement a work, or issue reso
lution, method.

55

Process description 114, including phase 116, activity
118, and task 120 specify the manner in which to develop a
System, answering the question “how-to.”
In accordance with the invention, there are provided work

product descriptions (WPDs) 112 which are common to all
60

engagement families 102. Flexibly defined engagement tem
plates 108 based upon methodologically defined engage

ment models 106 (that is, engagement models defined in

accordance with the System and method of the preferred

embodiment of the invention) separate the methodology of
65

the invention from actual use in client engagements. This
Separation of what is accomplished from how it is accom
plished allows a practitioner implementing the System and
method of the invention to understand what should be

US 6,950,802 B1
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applied in any situation to address the issues and Supporting
hypothesis of a client Solution. In addition, work product
descriptions 112 enable the developer to focus on discrete
problem areas via domains 104.
AS previously noted, prior art methodologies are focused
on the “how to steps, such as process descriptions 114-120.
The present invention focuses on what to develop; that is,
domains 104 and work product descriptions 112. Therefore,
by first defining what to develop (that is, domains 104 and
work product descriptions 112), then the steps 114-120 to be
taken to develop a specific work product description 112
become the how to. This is accomplished by Separating
work product descriptions 112 from process descriptions
114-120, and relating them through engagement model 106
and engagement template 108.
Line 123 represents the fact that a work product descrip
tion 112 is developed by a task 120, tasks 120 are collected
into activities 118, activities are collected into phases 116,
that task 120, activity 118, and phase 116 are all process
descriptions 114, that process descriptions 114 are utilized in
engagement template 108. Line 123 is a direct link that says
this set of work product descriptions 112 is in engagement
template 108. The true relationship is that a task 120 is
executed to create an instance of a work product description
112.

8

15

25

Line 129 represents that an engagement template 108
utilizes a set of process descriptions 114-120.
Line 133 represents that a technique 110 may provide

detail (Such as best practices) on how to implement a task
120.

Referring to FIG.2, by way of description of the operation
of the preferred embodiment of the system and method of
FIG. 1, three phases are defined. During first phase 300, an
engagement model is defined; during Second phase 302, that
engagement model is utilized; and during third phase 304,
Specific client engagements are monitored and managed.
First phase 300 involves enabling the marketplace. This
involves understanding how to address its requirements,
then enabling a generic engagement model 106 including
definitions of best practices and reusable assets, and finally
generating necessary work product descriptions 112.
Second phase 302 involves creating the attack, resource,
and deployment plans for a specific client using an engage
ment template 108 pulled down and personalized to this
client from the engagement model 106 defined during first
phase 300.

35
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45

Third phase 304 involves utilizing and cyclically (or
iteratively) redefining the engagement template 108 while

applying work product descriptions 112 and process descrip
tions 114-120. This phase enables monitoring the market
place and allocating constrained resources thereto, as will be
more fully explained hereafter.
These first through third phases 300-304 will next be
described in further detail.

Referring to FIG. 3, first phase 300 begins with step 400,
during which a market opportunity is recognized. That is,
Someone within an organization recognizes a new set of
issues in the marketplace, and desires to provide engage
ments and Solutions to meet those issues. This Step involves
research, including monitoring what is being Sold in the

50

55

architecture domain 107 (one of several domains 104) are
descriptions 112 from application domain 105 (another of
domains 104).
illustrated with relationships to Selected work product

60

market.

In Step 402, current engagement families 102 are inter
rogated to determine their applicability to that market oppor
tunity.
In step 404, if no applicable engagement families 102 are
identified, a new engagement model 106 is developed. In

step 410, if an applicable engagement model 106 is identi
fied, it is adapted as required for this market opportunity.
In Step 406, in concert with defining process descriptions
114-120, the work product descriptions 112 and techniques
110 which are or may be made applicable to the new
engagement model 106 are identified.
In steps 408 and 412, if new or modified work product
descriptions 112 or techniques 110 are required, then Such
are written to applicable Standards and applied to the
engagement model 106 until the engagement model 106 is
complete.
Referring to FIG. 4, second phase 302 begins with step
420, in which an understanding of client issues is developed
and an attack hypothesis defined.
In Step 422, engagement family 102 and engagement
models 106 resulting from first phase 300 are accessed to
Select a most appropriate engagement model 106.
In Step 424, optimally, a bid/no bid decision based upon
the fit of the Selected engagement model to this market
opportunity. The purpose is Step is to enable a strategic basis
for management of constrained resources, and is used to
determine which market places or opportunities to address.
If engagement models with a good fit don’t exist, then it may
be known that, at least in the past, the current market
opportunities have not been addressed, and management is
enabled to control from market penetration based upon a
market view, rather than client by client. The decision must
then be made to not bid, or else to apply a set of resources
to the development of engagement families and engagement
models applicable to this market opportunity.
In Step 426, if the decision is no bid, the proceSS Stops.
In step 428, if the decision is to bid 428, an engagement
template 108 is created. This involves applying a market
oriented engagement model 106 to the requirements of a
Specific customer, and involves adding and Subtracting work
product descriptions 112, process descriptions 114-120, and
techniques 110 as may be appropriate.
Referring to FIG. 5, third phase 304 involves applying
measurements and metricS for Such parameters as risk, costs,
customer Satisfaction derived from actual engagements
resulting from engagement templates 108 to the engagement
family 102 level.
In Step 430, metricS and measurements are collected
acroSS engagements utilizing engagement templates 108.
In Step 432, these metrics and measurements are rolled up
to the originating engagement model, thereby enabling the
management of the parent, related engagement family based
upon the measures and metrics.
In Step 434, based upon the health of the engagement
family under examination as indicated by the measures and
metrics collected in Step 430, the market attack plan is
modified and adjusted as appropriate. This involves funding
decisions-if an engagement family is not performing, a
decision is made to cease working the related market oppor
tunities, or to enhance the ability to work those opportunities
Such as by further funding to develop needed skills or tools.
Referring to FIG. 6, the work product descriptions 112 in
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Use case model work product 148 is a member of the
application domain 105 but is included in the architecture
domain 107 dependency diagram of FIG. 6 to visually
communicate the relationship amongst the domains 104.
Use case model work product 148 describes the functional
requirements of the System under development. The model
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uses graphical Symbols and text to specify how users in

For convenience, nonfunctional requirements work product
152 also includes constraints 216 the system must conform
to or satisfy. System constraints 216 include the following:
The busineSS constraints which the System must Satisfy

Specific roles will use the System (i.e., use cases). The textual
descriptions describing the use cases are from a user's point
of view and do not describe how the system works internally

(e.g., geographical location).

or its internal Structure or mechanisms.

The technical Standards the System must Satisfy.

Referring to FIG. 7, use case model 148 is described by
the following constructs: actors 201, including name,
description, Status, Subclass, Superclass, and associations,
use cases 202, including number, Subject area, busineSS
event, name, Overview, preconditions, description, associa
tions, inputs, outputs, traceable to, usability index, and
notes, communication 203, including associations between
actors and uses cases, relationships 204 between use cases

(same as use case associations); termination outcomes 205;

conditions 206 affecting termination outcomes 205; termi

The technical givens which constrain the System (e.g.,

existing hardware, which database management Sys

tems (DBMS) must be used).

15

nation outcomes decision table 207; use case scenarios 208,

including number, termination outcome, description, and
notes; problem domain concept definitions 209; system
steps decision table 210; flow of events table 211; and
System Sequence diagram 212.
Actor 201 names and descriptions, use case 202 numbers,
use case 202 names, use case 202 busineSS events, and use
case 202 overviews as well as communication-associations

203 between the actors and the use cases provide an over
View of the functional requirements. The other constructs
204-212 of the model 148 document the expected usage,
user interactions, and behaviors of the System in different
Styles and depth.
The reference architecture fit/gap analysis 150 work prod
uct is a short document Stating the reference architecture to
be used as the basis for the current projects architecture and
including the rationale for this decision.

essential collaborations and behaviors that underlie Solu
25

A reference architecture (not shown) is a predefined

architectural pattern designed for use in particular busineSS

35

and technical contexts.
One source of reference architectures within IBM is

Enterprise Solution Structures (ESS), an IBM framework
and asset base of reference architectures and other architec

tural assets. The description and examples given here refer
Specifically to ESS, but the work product is generic and
applies equally to Selection of reference architectures from

40

other Sources.

Reference architecture fit/gap analysis 150 tabulates the
key factors involved in Selecting a reference architecture,
including busineSS Scenarios, busineSS drivers and architec

45

the information technology (IT) system must satisfy. Non

50
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functional requirements 152 include Service level require
60

Capacity and performance (volumetrics),
Availability
Security
System management
Portability
Maintainability

and complexity. For each of these areas, a Solution must be
constructed or reused. These collaborations are representa
tive of those occurring in the System and can be used to
Structure all or part of the System.
An architectural template 154 includes abstract use cases,
interaction diagrams, and class diagrams and may represent
collaborations between components or collaborations
between objects. Often an overview of the system, in the
form of a layered representation, can be derived from the
classes that participate in these typical collaborations. Such
layered representations take the Structure of an informal
picture accompanied by free format text.
Referring to FIG. 9, two important types of architectural
template 154 are transaction Strategies 218 and persistence
strategies 219.
Transaction Strategy 218 is a description of how a project
intends to ensure that the System will maintain a consistent
State throughout the modifications applied to it. This can be
involve locking. Transactions are important to provide
robustneSS and consistency in distributed Systems and enable
users at different locations to work together in a coordinated
fashion. In the event of a failure, any ongoing transactions
are aborted, and uncommitted modified objects are restored
to a consistent State. In a distributed object environment,
transaction management may not be left to the database or
to a conventional TP monitor, allowing for much finer
grained resource control mechanisms than otherwise can be
obtained.

ments (SLRs) 215, which are runtime properties the system

as a whole, or parts of the system, must satisfy. SLRs 215
include the following:

tions to the typical problems (i.e., persistence, transactions,
event notification, etc.) inherent in most projects of any size

achieved if transactions have the ACID properties (atomic
ity, consistency, isolation, and durability) and frequently

ture characteristics.
ASSet Selection involves tradeoffs. Reference architecture

fit/gap analysis 150 documents the differences between the
desired project architecture and the reference architecture in
a Statement-of-fit and identifies modifications required for
the project.
Referring to FIG. 8, nonfunctional requirements work
product 152 specifies the nonfunctional requirements that

All these requirements 152 are presented in a way that
facilitates the design and development of the operational
model 178, that is, the computers, networks, and other
platforms on which the application will execute and by
which it is managed. They also feed into the design of
technical and application components. For example, Service
level requirements may imply component performance
requirements. Sometimes it is more convenient to Specify
the details of nonfunctional requirements 152 in other work
products and just refer to them in this work product. For
example, use case frequencies could be detailed in the use
case model 149 and data volumes in class descriptions 158.
Architectural template work product 154 documents the

Persistence strategy 219 describes how a project is to
manage persistent objects. An object is said to be persistent
when its lifetime extends beyond the lifetime of the program
that creates it. Persistence is of particular concern to those
building object-oriented Systems for two reasons: first,
objects in Some languages are not memory-resident and

must be preserved. Second, while object attributes (data) are
65

conceptually encapsulated, in fact they are often kept in a
relational database. Therefore, a Strategy must be devised to
manage these long-lived data.
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The architecture overview diagram work product 156 is a
Schematic diagram that represents the governing ideas and
candidate building blocks of an IT System. It provides an
Overview of the main conceptual elements and relationships
in an IT architecture, which frequently include candidate
Subsystems, components, nodes, connections, data Stores,
users and external Systems. AS communication is its main
purpose, it is more important for the architecture overview
diagram 156 to be simple, brief, clear, and understandable
than it is to be comprehensive or accurate in all details.
Consequently the diagram uses an informal rich picture
notation. It typically includes Supporting text that explains
the main concepts of the architecture.
Where alternative architectural solutions are being
explored, an architecture overview diagram 156 may be
produced for each option to enable various Stakeholders to
discuss the tradeoffs between the options.
The architecture overview diagram 156 is produced very
early in a project (possibly pre proposal) and influences the
initial component model 160 and operational model 178. It
is not intended that design commitments be based on this
overview until the (more formal) component model 160 and
operational model 178 have been developed and validated.
Subsequently, the component model 160 and operational
model 178 are the primary models, and the architecture
overview diagram 156 is a derivable view, which is revised
if there are changes to the main concepts and relationships
(though it is not intended to reflect detailed design deci
Sions).
Related work products 112 describe the system context
and the architectural decisions and principles 166.
Referring to FIG. 10, the class diagram work product 158
is a member of the application domain 105 (one of domains
104) but is included in the architecture domain 107 (another
of domains 104) dependency diagram of FIG. 6 to visually
communicate the relationship amongst the domains 104.
The class diagram work product 158 is a structural repre
Sentation of the Software objects and their Static relation
ships that comprise the System being developed. This
description is made using the following Structuring con
cepts: classes 221, including instances of classes; attributes
222, representing the knowledge responsibilities or data;
methods 223 representing operational responsibilities or
functions, association relationships 224 between classes;
aggregation relationships 225 between aggregate and com
ponent classes, inheritance relationships 226 between Super

12
model are to be included in the Software System. At this point
the design should remain technology neutral, although not
technology ignorant, as the decisions about how the Soft
ware System will be constructed are not the primary concern
at this time.

Next, the logical design or Specification view 232 starts to
answer the questions on “how” the system will be imple
mented and where the overall structure of the Solution is

15

tion view 233 that details the constructs and mechanisms to

be used based on the actual implementation language cho
Sen. This may include the refactoring of existing classes 221
and the introduction of new classes 221 to handle imple
mentation specific details.

The user interface (UI) conceptual model work product

25

35

40

relationships. It can be presented in a number of different
ways, including prototypes, diagrams, drawings or pictures.
UI conceptual model 159 contains visual images and text
describing how users interact with them to perform tasks and
an explanation of how the objects and metaphors were
Selected and in what way they relate to mental models or real
world objects.
The component model work product 160 describes the
entire hierarchy of components and documents according to
their responsibilities and required Service levels, their

(static) relationships, and the way they collaborate to deliver
45

classes and Subclasses; and formal or informal constraint

required functionality.
A component is a relatively independent part of an IT
System which is characterized by its responsibilities and

eventually by the interface(s) it offers. Components can be
50

55

asSociation volumetrics 224.

Referring to FIG. 11, class diagram work product 158 is
typically developed iteratively over the life cycle of the
project. Though there may be many iterations of this work
product 158 depending on the overall complexity of the
Solution, it is often convenient to think in general terms of
what are the typical elaboration points during development.
The initial or conceptual view 231 focuses on what is
traditionally thought of as analysis, i.e., "what’ is needed for
the Solution. Analysis is concerned with defining the prob
lem domain by understanding what aspects of a busineSS

159 is a member of the application domain 105 but is
included in the architecture domain 107 dependency dia
gram of FIG. 6 to visually communicate the relationship
amongst the domains 104. The user interface conceptual
model work product 159 forms the foundation upon which
the entire interface is built. It provides a visual and logical
framework for the overall user interface design. This

includes the high-level look (visual paradigms, aesthetics)
and feel (interaction paradigm) and the metaphors (e.g.,
icons, images) used to represent real-world objects and their

descriptions 227 (optional).

Class diagram work product 158 also includes detailed
descriptions of each of these components 221-227. Depend
ing on the tool being used descriptions for each of these
components 221-227 will often be embedded in the model,
otherwise detailed descriptions are documented elsewhere.
The descriptions record Volumetric information-the num
ber of instances of each class 221, the average size of an
instance 221 in terms of Secondary Storage required, and

defined. FactorS Such as concurrency and distribution, coor
dination and Sharing, transactions and persistence, user
interface capability, and System interfaces Such as commu
nication are also taken into account as well. At this stage in
the design process, much of the design is dependent on the
technology and architectural decisions 166 also being made
at this time. Likewise certain design decisions may influence
technology and architecture as well.
The final iteration is the physical design or implementa

decomposed into Smaller components or composed into
larger components.
Most components are Software, though Some may be
hardware. Some components already exist, but it may be
necessary to build or buy others. A component can be a

collection of classes 221 (e.g., all the classes dealing with
reinsurance), a program (e.g., one that performs event noti
fication), a part of a product (e.g., CICS/2 or DB2), or a
hardware device (e.g., a Scanner). Some are primarily con
cerned with data Storage. They can be very large or quite
Small.

60

A component model 160 often evolves through several
Stages taking into account Successive System distribution,
the use of Specific products, the choice of middleware, and
other technologies.

65

161 is a member of the application domain 105 but is
included in the architecture domain dependency diagram of
FIG. 6 to visually communicate the relationship amongst the

The user interface (UI) design guidelines work product
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domains 104. The user interface design guidelines work
product 161 description provides a consistent Set of Stan
dards to assist developerS in constructing work products

related to user interfaces (UIS). It typically contains a
reference to (not a copy of) certain widely accepted industry
standards (such as the Microsoft Windows User-Interface
Guidelines or the IBM Common User Access guidelines).

The industry Standard reference may also be Supplemented
with a Set of external regulations and Standards, Such as ISO

(International Standards Organization) standards concerning

display and keyboard Standards for character width and
height, display brightness and contrast, and keyboard key
placement. In addition, the user interface design guidelines
work product 161 explicitly documents mandatory, recom
mended, discouraged, and bad practices based on the most
frequent types of errors that are made against this Standard
and the Specific types of Systems that are being built acroSS
the organization.
Within the same company, different classes of applica
tions may require a further refinement of the user interface
design guidelines 161. For instance: retail kiosk applications
in a bank will be used by actual customers and will therefore
have higher usability requirements than traditional transac
tion-oriented applications used by the retail bank’s employ
eeS. The latter can be trained; the former cannot. Simply
because the retail kiosk is a different Style of interface, there
may be Some different guidelines. Thus, user interface
design guidelines 161 may be applied acroSS projects or
acroSS an application Suite as a means to ensure enterprise
wide user interface design consistency.
A current IT standards work product document 162 lists
and details predetermined standards of the information tech
nology environment. These Standards may have been deter
mined by a previous Study, or may be de-facto Standards
based on the installed technology in the company. The

1O
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rationale or Source of Such determinations is documented for

reference purposes.
The architectural decisions work product 166 describes
architectural decisions, architectural principles and policies,
and architecture evaluation criteria. An architecture 166

guides planning, design, implementation, and testing. An
architecture is understood partly through its principles and
through the record of the important decisions made during
its development. A well-documented architecture 166
includes its own justification and evaluation criteria. Archi
tectural decisions 166 document the important decisions
about all aspects of architecture including the Structure of
the System, the provision and allocation of function, the
contextual fitness of the System, and adherence to Standards.
Architecture principles and policies are underlying general
rules that hold true across the architecture. They define the
essence of the architecture by capturing the thinking behind
it. Architectural principles are mainly described by reference
either to paperS or books, to the architecture of another
System, or to an architectural framework. These principles
and policies are often introduced as they are needed, when
the reasoning behind an architectural decision needs to be
made explicit and justified. Architecture evaluation criteria
describe the criteria by which the architecture will be
judged. They are traceable backward to busineSS and System
requirements and forward to design elements.

40
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The current information technology (IT) infrastructure

work product 168 is an inventory of the installed base of
hardware, operating Systems, network hardware and Soft
ware, and other technical capabilities in the enterprise. It is
both a text-based inventory and a graphical depiction of the
environment.
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The service level characteristic analysis work product 170
is a report analyzing a particular Service level of interest for
one or more architecture options. This work product should
cover all Service level characteristics, including: perfor
mance and capacity (e.g., response times, throughput and
machine sizing); availability (e.g., mean time between fail
ure, disaster recovery mechanisms, etc.); Security (e.g.,
Systematic benign attempts to break in). It may be based on
data from a technical prototype, data from a simulation, an
analytic model (e.g., in a spreadsheet or via a modeling tool
such as SES/Workbench), visits to reference sites, and/or
literature research. Service level characteristic analysis 170
typically includes a specification of the architecture con
figurations being analyzed, the analysis methodology,
assumptions and exclusions, any Sample data used, and
quantitative results and recommendations.
The technical prototype work product 172 explores tech
nical aspects of the design. The prototype might be devel
oped to study, to explore performance, to learn how an
interface works with a legacy System, or to learn how Some
new infrastructure works. The technical prototype 172 itself
may be discarded, but Some of the code technical prototype
may be useful for the final system. It is not intended to be
a prototype that gradually evolves into the final System.
The deployment unit work product 174 describes com
ponents that are grouped together for deployment purposes
(i.e., they execute, get Stored, or are installed together on a
node). Deployment units 174 aggregate components with
Similar Service level requirements. Consequently, a compo
nent could end up in multiple deployment units 174 for each
of the above-mentioned deployment purposes. A deploy
ment unit is considered as a Single unit for placement
considerations. A deployment unit 174 identifies the grouped
components and adds or references other information (e.g.,
resource requirements, Service level requirements, and tech
nical dependencies) that is relevant for their Subsequent
placement.
Referring to FIG. 12, deployment unit matrices work
product 176 describes components that are grouped together
for deployment purposes. It depicts the relationships
between deployment units 236, 237 and between users 235
and deployment units. In this context, it is useful to distin
guish between data deployment units 236, which are mainly
concerned with data, and execution deployment units 237,
which are mainly concerned with processing. Matrices 238
describe three main relationships: user 235/data deployment
unit 236; user 235/execution deployment unit 237; and
execution deployment unit 236/data deployment unit 236.
The Same format can also be used to describe data/data

relationships where one data deployment unit 236 is a copy
of or is derived from another data deployment unit 236. In
addition, the relationships between deployment units 236,
237 may have specific service level requirements. For
example, access by a particular user group to a particular
data group may have specific performance, availability, or
Security requirements.
Referring to FIG. 13, the operational model work product
178 is a representation of a network of computer Systems,
their associated peripherals and the Systems Software,
middleware, and application Software that they run. An
operational model 178 includes the following:
System topology 241: one or more diagrams that show the
topology and geographic distribution of the System, the

definition of the nodes (computer platforms) and net
work connections, and where and how users and exter

nal Systems interact with the System being developed.
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Node description 242: a detailed description of each node,
which usually includes a table or box diagram that
identifies and classifies the Software components that

architecture operational model 178. The software distribu
tion plan 180 includes the data required to allow the opera
tions department to perform the Software configuration,

installation, and distribution (CID) process. Generating a

run on the node. For convenience, components (which
may not all be Software) are often grouped into deploy

ment units for ease of placement. The description
includes the node's availability, performance, Security
and other nonfunctional characteristics.

Network description 243: a detailed description of the
networks that connect the nodes, together with their
protocol layers and Services.
Deployment mapping matrix 244: a mapping matrix of
deployment units to nodes, if a significant number of

deployment units appear in more than one node (for
example, if there is complex data Segmentation and

15

replication). Each deployment unit is a convenient
grouping of components from the Software architec
ture.

System management Strategy 245: a description of the
Systems management Strategy, including decisions
about centralized VS. distributed managing Stations,
backup and recovery Strategy, Software distribution
models and approach, change control, configuration
management, and other Systems management pro
CCSSCS.

The elements 251 (nodes and components) that need to be
25

Middleware 246: a description of middleware services

and products and the key middleware choices (includes
Security, object request brokers, etc.).
Flow diagrams 247: descriptions of walk-throughs, which
describe the flow of a business activity from a user all
the way through the System and back to the user. These
textual descriptions may be augmented by interaction
diagrams, which show the flow of messages between
35
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topology 243 may also be restructured as the design passes
The software distribution plan work product 180 is a
description of the way software releases will be distributed
to the computer platforms on which they must be installed,
a cost justification of any investment needed to implement
the approach, and a plan for the implementation.
A Software distribution plan 180 is part of a systems
management engagement 182 or part of an IT System

The roles 255 required to implement the processes
according to the enterprise principles,
A high-level estimate 256 of the effort required to imple
ment the Selected processes.
The Viability Assessment work product 184 is an assess
ment of the viability of implementing a proposed IT System.
It is concerned with all aspects of Solution viability, includ
ing the probability of developing Subsystems that meet the
functional requirements, Successful deployment, and the
probability of the implementation architecture meeting the
nonfunctional requirements. This work product is based on
the idea that a design can only be deemed “viable” within the
context of the development skills, client acceptance of
technical elements, implementation skills, time Scales and
money available. The effort invested in developing this work
product should also contribute to improving the probability
a project will Succeed. The assessment team should develop
recommendations that remove or contain the project's riskS.
Risk can be thought of as anything that exposes the project
to future loSS. Areas of potential loSS can include budget,
Schedule, product quality, reputation of participants, or cus
tomer Satisfaction.

within and between levels of abstraction. The network
from one level to the next.

managed,
The principles 252 by which the enterprise chooses to
manage these elements,
The processes 253 selected to deploy and manage the IT
System,
The identification of the tools categories 254 that need to
be evaluated to Support the Selected Systems manage
ment processes

nodes.

Nodes and connections may be conceptual, Specified, or
actual physical computer Systems, depending on the Stage of
analysis and design:
Conceptual corresponds to an early Stage of design.
Conceptual nodes ignore many technological limita
tions and focus on application Software components,
deferring treatment of middleware and other Software.
Specified refers to a detailed Specification of a computer
platform or network. Technological limitations are
fully taken into account but the detailed choice of
technology is not made.
Physical refers to the Specific types of computers, net
Works, and Software that make up the System.
Generally an operation model 178 develops from concep
tual to Specified to physical. Depending on the complexity of
the problem and the Starting point, it may not be necessary
to go through all three Stages. For example, an architecture
may be heavily constrained by physical platform decisions
that have already been made or by existing Specification
level reference architecture. At any one time, different parts
of the description may be at different levels.
As the operational model 178 is developed, detail is added

Software distribution plan 180 is a way to avoid significant
adverse impact on end users and IT infrastructure 168 due to
changes and the overall cost of distributing the Solution. The
plan 180, when implemented, will provide end users, who
are accepting a new application and possibly new hardware,
with the ability to restore their Systems to a known State on
Short notice. Downtime, due to user error or System disrup
tion, cannot be tolerated in mission critical applications,
Such as a call center for a telephone company or other utility.
Full automation of the Software distribution process 180
is not always necessary, but the plan will identify the cost
benefit of automation. The information collected in the plan
180 will be valuable for any mixture of manual and auto
mated processes.
Referring to FIG. 14, a Systems management plan work
product 182 represents an overall view of:

60

This work product 184 continually evolves through the
project, refining and clarifying the “probability of Success”
of deploying the IT System as more decisions are made and
more information becomes available. Specifically, the
viability assessment 184 is updated at the end of the macro
and micro phases for each major version of the operational
and component models 178, 160. In addition, viability
assessment 184 is a technique that can be used as part of an
external review of a project's technical Solution by a Quality
ASSurance organization or other business management func
tion.
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Change cases work product 186 documents future
changes to System capabilities and properties, the way the
System is used, and System operating and Support environ
ments. This work product 186 clarifies properties of the
System described by the phrases, “easy to extend,” “easy to
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port,” “easy to maintain,” “robust in the face of change,” and
“quick to develop.” Change cases 186 focus on what is
important and likely rather than what is possible. Change
cases 186 tries to predict changes. Such predictions rarely
turn out to be exactly true. The properties of a System are
determined by users, sponsors, Suppliers, developers, and
other Stakeholders. Changes can arise from many Sources,
for example: busineSS drivers, including new and modified
busineSS processes and goals, technology drivers, which
refers to adaptation of the System to new platforms and
integration with new components, changes in the profile of
the average user; changes in the integration needs with other
Systems, and Scope changes arising from the migration of
functionality from external Systems.
Referring again to FIG. 1, Separating proceSS 114 and
work product 112 descriptions in accordance with the SyS
tem and method of the preferred embodiment of the inven

offerings using models and templates components which are
responsive and flexible to an ever-changing marketplace.
It is an advantage of the invention that there is provided
a System and method for developing practitioner skills
within Specific problem areas together with understanding of
relationships to other problem areas.
It is an advantage of the invention that there is provided
a System and method for deploying practitioners who have
developed proficiencies in the application of Specific work
product descriptions to multiple models and templates.
It is an advantage of the invention that there is provided
a System and method for linking professional development
plans for individual practitioners to market demands.
15

tion achieves Several major benefits. Among these are (1)

market initiatives and offerings which are readily defined
using engagement models 106 and engagement templates
108 that provide responsive and flexible components to

respond to the ever-changing marketplace; (2) practitioner

skills in the understanding of Specific problem areas,
together with understanding of the relationship to other

areas, are developed through domains 104; (3) because work

25

product descriptions 112 and domains 104 Span all engage
ment families 102, a practitioner who has developed profi
ciencies in the application of Specific work product descrip
tions 112 may be deployed to multiple models 106 and

What is claimed is:

35
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ADVANTAGES OVER THE PRIOR ART

It is an advantage of the invention that there is provided
a System and method for developing coordinated and repeat
able approaches used to Solve issues and related hypothesis
in client engagements.
It is an advantage of the invention that there is provided
a System and method for issue resolution based on work
product, as distinguished from the traditional process aspect
of other methodologies.
It is an advantage of the invention that there is provided
a System and method for issue resolution focused on deliv
ery, as distinguished from the proceSS for delivery.
It is an advantage of the invention that there is provided
a System and method for issue resolution which, by focusing
on work product, allows Specific roles and tasks to be
identified during work product development, resulting in
manageable plans and assignments.
It is an advantage of the invention that there is provided
a System and method for Spanning multiple work breakdown
Structures, or engagement models, thereby allowing a prac
titioner to understand a specific description of a Single work
product, yet apply that work product to many issues.
It is an advantage of the invention that there is provided
a System and method for defining market initiatives and

It will be appreciated that, although Specific embodiments
of the invention have been described herein for purposes of
illustration, various modifications may be made without
departing from the Spirit and Scope of the invention. In
particular, it is within the Scope of the invention to provide
a computer program product or program element, or a
program Storage or memory device Such as a Solid or fluid
transmission medium, magnetic or optical wire, tape or disc,
or the like, for Storing Signals readable by a machine, for
controlling the operation of a computer according to the
method of the invention and/or to

templates 108; and (4) professional development plans for

individual practitioners can be linked to market demands.
While the benefits and advantages of methodologically
driven engagements is well known in the industry, the
present invention provides heretofore unrealized flexibility
to the application of the methodological approach in real-life
client engagements. That is, the System and method of the
preferred embodiment of the invention are tailored to solve
a Specific clients issues by identifying the proper work
product descriptions 112 and process descriptions 114 in the
development of contractual deliverables and project plans.

ALTERNATIVE EMBODIMENTS
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1. A Systems integration method enabling consistency to
integrated application Solution design and delivery acroSS
different engagements with comparable and reusable results,
comprising the Steps of:
providing a collection of databases on a network acces
Sible via a terminal application a domain database, a
work product description database, a method process
description database, an engagement model database,
an engagement family database, and engagement tem
plate database;
Said domain database comprising a logical grouping of
Said work product descriptions, including application,
architecture, business, engagement, organization,
operations, external assets, and requirements,
Said method process description database comprising a Set
of method process descriptions for describing how each
of a plurality of hardware, Software, and proceSS com
ponents comprising application Solutions are to be
designed, developed, and implemented; and further
phase, activity, and task databases for use in decom
posing a development and delivery proceSS into a
hierarchy of Steps of a default project plan; Said phase
including a Set of activities for a contract with a
customer; Said activity including a grouping of related
tasks for Sequencing work effort and managing com
plexity within a phase, Said task being a unit of work
estimated and Scheduled for producing a work product;
Said engagement template database comprising a collec
tion of templates, each template a result of tailoring a
Specific engagement models for use,
Said work product description database comprising a Set
of work product descriptions for defining a set of Said
components for each tangible artifact produced and
consumed in connection with a specific application
Solution, each said work product description Specifying
purpose, description, notation, example, development
approach, validation and verification guidelines, advice
and guidance, estimating considerations, and refer
ences, Said descriptions of work products being pro
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duced on engagements as a basis for method adoption,
method integration, and harvesting and Structuring of
intellectual capital for application to new market
engagement models;
Said engagement model database comprising a plurality of
template project plans, each for a specific Service
offering and engagement; Said engagement family data
base comprising methodology descriptions each
including one or more engagement models, with at
least one engagement model providing an abstract
representation of all proceSS and work products needed
to build components of Said integrated application,
Separating Said work product descriptions from Said pro
ceSS descriptions and relating them through an engage
ment model and an engagement template by a three
phase proceSS including:
in a first phase, building a database of Said engagement
models based on best-of-breed concepts for address
ing overall market place requirements, Said database
of engagement models including method process
abstractions Specifying how to create application
Solutions in a variety of Scenarios,
in a Second phase, developing a definition of client
requirements and an approach hypothesis for
addressing Said client requirements acroSS all poS
Sible combinations of technology by Selecting from
Said database an appropriate engagement model for
addressing Said client requirements and defining a fit
parameter, utilizing Said engagement model to create
Said engagement template which addresses require
ments of a specific client within Said market place
including adding, deleting and modifying work prod
uct descriptions and process descriptions as required
to optimize Said fit parameter, and
in a third phase, measuring, monitoring and controlling
client engagements based upon Said engagement
template including utilizing Said engagement tem
plates to define and collect metrics including risk
parameters, cost parameters, and customer Satisfac
tion parameters acroSS a plurality of engagement
models for optimizing the defining and estimating of
projects, and responsive to Said metrics, managing a
family of Said engagement models, including adjust
ing market approach plans and allocation of con
Strained resources responsive to Said family of
engagement models.
2. The Systems integration method of claim 1, Said first
phase further comprising the Steps of:
enabling a generic engagement model for addressing Said
market place requirements, and
generating work product descriptions Specified by Said
engagement model.
3. The Systems integration method of claim 2, Said generic
engagement mode including definitions of best practices and

6. The systems integration method of claim 5, said third
phase further including the Steps of:
monitoring performance of Said client engagement; and
based upon Said performance, allocating resources to
further approach Said marketplace requirement.
7. A System for providing integrated System Solutions
enabling consistency to integrated application Solution
design and delivery acroSS different engagements with com
parable and reusable results, comprising:

reusable assets.

4. The Systems integration method of claim 2, Said Second
phase further including the Steps of:
creating an engagement template personalized to a Spe
cific client engagement from Said engagement model;
creating approach, resource, and deployment plans for
Said Specific client engagement using Said engagement
template.
5. The systems integration method of claim 4, said third
phase further including the Step of:
cyclically redefining Said engagement template while
deploying Said work product descriptions and proceSS
descriptions to Said client engagement.

1O

a collection of databases on a network accessible via a
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terminal application a domain database, a work product
description database, a method process description
database, an engagement model database, an engage
ment family database, and engagement template data
base;
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Said domain database comprising a logical grouping of
Said work product descriptions, including application,
architecture, business, engagement, organization,
operations, external assets, and requirements,
Said method process description database comprising a Set
of method process descriptions for describing how each
of a plurality of hardware, Software, and proceSS com
ponents comprising application Solutions are to be
designed, developed, and implemented; and further
phase, activity, and task databases for use in decom
posing a development and delivery proceSS into a
hierarchy of Steps of a default project plan; Said phase
including a Set of activities for a contract with a
customer; Said activity including a grouping of related
tasks for Sequencing work effort and managing com
plexity within a phase; Said task being a unit of work
estimated and Scheduled for producing a work product;
Said engagement template database comprising a collec
tion of templates, each template a result of tailoring a
Specific engagement models for use,
Said work product description database comprising a Set
of work product descriptions for defining a set of Said
components for each tangible artifact produced and
consumed in connection with a specific application
Solution, each said work product description Specifying
purpose, description, notation, example, development
approach, validation and verification guidelines, advice
and guidance, estimating considerations, and refer
ences, Said descriptions of work products being pro
duced on engagements as a basis for method adoption,
method integration, and harvesting and Structuring of
intellectual capital for application to new market
engagement models;
Said engagement model database comprising a plurality of
template project plans, each for a specific Service
offering and engagement; Said engagement family data
base comprising methodology descriptions each
including one or more engagement models, with at
least one engagement model providing an abstract
representation of all proceSS and work products needed
to build components of Said integrated application,
each Said engagement model collecting at least one Said
process description and at least one Said work product
description through a three phase process into a model
for implementing a typical project addressing a type of
marketplace requirement, Said three phase process
including
in a first phase, building a database of engagement
models which will be used to address said market

requirement, Said database of engagement models
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including method process abstractions Specifying
how to create application Solutions in a variety of
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18. The system of claim 10, said organization domain
organizing work product descriptions relating to technol
ogy-based busineSS transformations using Systematically
defined organization analysis and design and change man
agement practices.
19. The system of claim 10, said operations domain
organizing work product descriptions relating to the execu
tion and management of information technology Services
and resources and to the protection of information technol

Scenarios,

in a Second phase, developing a definition of client
requirements acroSS all possible combinations of
technology and an approach hypothesis for address
ing Said client requirements by Selecting from Said
database an appropriate engagement model for
addressing Said client requirements and defining a fit
parameter, utilizing Said engagement model to create
an engagement template which Specifically
addresses a more specific Set of client project
requirements within Said market place including
adding, deleting and modifying work product
descriptions and process descriptions with respect to
Said model and template as required to optimize Said
fit parameter to client project needs, and
in a third phase, measuring, monitoring and controlling
client engagements based upon Said engagement
template including utilizing Said engagement tem
plates to define and collect metrics including risk
parameters, cost parameters, and customer Satisfac
tion parameters acroSS a plurality of engagement
models for optimizing the defining and estimating of
projects, and responsive to Said metrics, managing a
family of Said engagement models, including adjust
ing market approach plans and allocation of con
Strained resources responsive to Said family of
engagement models.
8. The system of claim 7, further comprising:
at least one engagement family including a plurality of
said engagement models for addressing a family of
typical projects.
9. The system of claim 7, further comprising:
a plurality of work product descriptions organized into a
plurality of domains, each Said domain being a logical
grouping of Said work product descriptions.
10. The system of claim 9, said domains including an
application domain, an architecture domain, a busineSS
domain, an engagement domain, an organization domain,
and an operations domain.
11. The system of claim 7, said work product descriptions
describing what to develop for a specific project and Said
process description describing how to develop Said Specific
project.
12. The System of claim 11, Said process descriptions
further comprising phase descriptions, activity descriptions
and task descriptions.
13. The system of claim 12, further comprising at least
one engagement template derived from one of Said engage
ment models for defining Said work product descriptions and
Said proceSS descriptions for a Specific engagement project.
14. The system of claim 10, said application domain
organizing work product descriptions relating to the design,
development and testing of computer Software components,
applications and Systems.
15. The system of claim 10, said architecture domain
organizing work product descriptions relating to the archi
tecture of an information technology System for addressing
busineSS and infrastructure requirements.
16. The system of claim 10, said business domain orga
nizing work product descriptions relating to the Structured
investigation of current and desired situations with a client

ogy assets.
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business.

17. The System of claim 10, Said engagement domain
organizing work product descriptions relating to project
management and technical delivery for projects worldwide.
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20. A program Storage device readable by a machine,
tangibly embodying a program of instructions executable by
a machine to perform method steps for providing Systems
integration enabling consistency to integrated application
Solution design and delivery acroSS different engagements
with comparable and reusable results, Said method steps
comprising:
providing a collection of databases on a network acces
Sible via a terminal application a domain database, a
work product description database, a method process
description database, an engagement model database,
an engagement family database, and engagement tem
plate database;
Said domain database comprising a logical grouping of
Said work product descriptions, including application,
architecture, business, engagement, organization,
operations, external assets, and requirements,
Said method process description database comprising a Set
of method process descriptions for describing how each
of a plurality of hardware, Software, and proceSS com
ponents comprising application Solutions are to be
designed, developed, and implemented; and further
phase, activity, and task databases for use in decom
posing a development and delivery proceSS into a
hierarchy of Steps of a default project plan; Said phase
including a Set of activities for a contract with a
customer; Said activity including a grouping of related
tasks for Sequencing work effort and managing com
plexity within a phase, Said task being a unit of work
estimated and Scheduled for producing a work product;
Said engagement template database comprising a collec
tion of templates, each template a result of tailoring a
Specific engagement models for use,
Said work product description database comprising a Set
of work product descriptions for defining a set of Said
components for each tangible artifact produced and
consumed in connection with a specific application
Solution, each said work product description Specifying
purpose, description, notation, example, development
approach, validation and verification guidelines, advice
and guidance, estimating considerations, and refer
ences, Said descriptions of work products being pro
duced on engagements as a basis for method adoption,
method integration, and harvesting and Structuring of
intellectual capital for application to new market
engagement models;
Said engagement model database comprising a plurality of
template project plans, each for a specific Service
offering and engagement; Said engagement family data
base comprising methodology descriptions each
including one or more engagement models, with at
least one engagement model providing an abstract
representation of all proceSS and work products needed
to build components of Said integrated application;
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Separating Said work product descriptions from Said proceSS descriptions and relating them through an engagement model and an engagement template by a three
phase proceSS including:
in a first phase, building a database of Said engagement 5
models based on best-of-breed concepts for address
ing overall market place requirements,
in a Second phase, developing a definition of client
requirements and an approach hypothesis for
addressing Said client requirements by Selecting 10
from Said database an appropriate engagement
model for addressing Said client requirements and
defining a fit parameter, utilizing Said engagement
model to create Said engagement template which
addresses requirements of a specific client within 15
Said market place including adding, deleting and
modifying work product descriptions and process
descriptions as required to optimize Said fit parameter; and
in a third phase, measuring, monitoring and controlling 20
client engagements based upon Said engagement
template including utilizing Said engagement templates to define and collect metrics including risk
parameters, cost parameters, and customer Satisfaction parameters acroSS a plurality of engagement 25
models, and responsive to Said metrics, managing a
family of Said engagement models, including adjusting market approach plans and allocation of conStrained resources responsive to Said family of
engagement models.
3O
21. An article of manufacture comprising:
a computer useable medium having computer executable
program code means embodied therein for providing
Systems integration, the computer readable program
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work product, Said engagement template database
comprising a collection of templates, each template
a result of tailoring a specific engagement models for
use; Said work product description database com
prising a set of work product descriptions for defin
ing a set of Said components for each tangible artifact
produced and consumed in connection with a Spe
cific application Solution, each Said work product
description Specifying purpose, description, nota
tion, example, development approach, validation and
Verification guidelines, advice and guidance, esti
mating considerations, and references, Said descrip
tions of work products being produced on engage
ments as a basis for method adoption, method
integration, and harvesting and Structuring of intel
lectual capital for application to new market engage
ment models, Said engagement model database com
prising a plurality of template project plans, each for
a Specific Service offering and engagement, Said
engagement family database comprising methodol
ogy descriptions each including one or more engage
ment models, with at least one engagement model
providing an abstract representation of all process
and work products needed to build components of
Said integrated application;
computer executable program code means for causing a
computer to effect providing at least one engagement
model collecting at least one Said proceSS description
and at least one said work product description through
a three phase proceSS into a model for implementing a
typical project addressing a type of marketplace
requirement, said three phase process including
in a first phase, building a database of engagement
models which will be used to address said market

means in Said article of manufacture comprising:
35
computer readable program code means for providing

requirement,
in a Second phase, developing a definition of client

a collection of databases on a network accessible via

requirements and an approach hypothesis for

a terminal application a domain database, a work
product description database, a method proceSS
description database, an engagement model database, an engagement family database, and engagement template database, Said domain database comprising a logical grouping of Said work product
descriptions, including application, architecture,
business, engagement, organization, operations,
external assets, and requirements, Said method proceSS description database comprising a set of method
process descriptions for describing how each of a
plurality of hardware, Software, and process components comprising application Solutions are to be
designed, developed, and implemented; and further
phase, activity, and task databases for use in decomposing a development and delivery proceSS into a
hierarchy of Steps of a default project plan; Said
phase including a set of activities for a contract with
a customer; Said activity including a grouping of
related tasks for Sequencing work effort and manag
ing complexity within a phase, Said task being a unit
of work estimated and Scheduled for producing a

addressing Said client requirements by Selecting
from Said database an appropriate engagement
model for addressing Said client requirements and
defining a fit parameter, utilizing Said engagement
model to create an engagement template which Spe
cifically addresses client requirements within Said
market place including adding, deleting and modi
fying work product descriptions and proceSS descrip
tions as required to optimize said fit parameter; and
in a third phase, measuring, monitoring and controlling
client engagements based upon Said engagement
template including utilizing Said engagement tem
plates to define and collect metrics including risk
parameters, cost parameters, and customer Satisfac
tion parameters acroSS a plurality of engagement
models, and responsive to Said metrics, managing a
family of Said engagement models, including adjust
ing market approach plans and allocation of con
Strained resources responsive to Said family of
engagement models.
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