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(57) Abstract: Systems and methods that facilitate integration of one corporate entity into another corporate entity are described
herein. In one embodiment, a method in a computer for generating an acquisition integration project plan includes displaying a
plurality of pre-defined integration events based upon at least one user selected integration area, each pre-defined integration event
being associated with a phase in an acquisition process, displaying at least one user selected, pre-defined integration event for each
user selected integration area, displaying at least one of a name of a person responsible, a due date, a completion percentage, and a
commentary for each user selected, pre-defined integration event, and storing the user selected, pre-defined integration events and
corresponding integration areas as an acquisition integration project plan.
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METHODS AND SYSTEMS FOR PERFORMING
ACQUISITION INTEGRATION

[0001] A portion of the disclosure of this patent document contains
material that is subject to copyright protection. The copyright owner has no objection
to the facsimile reproduction by anyone of the patent document or the patent
disclosure, as it appears in the Patent and Trademark Office patent file or records, but

otherwise reserves all copyright rights whatsoever.
BACKGROUND OF THE INVENTION

[0002] This invention relates generally to integrating an acquired
company with an acquiring company and more particularly, to methods and systems

for assimilating a newly acquired asset or company with another asset or company.

[0003] Acquisition integration, as used herein, refers to processes
and systems for assimilating a newly acquired asset (e.g., a portfolio) or company
with an existing asset or company. For example, acquisition integration occurs when
one company acquires anqther company. Acquiring a company includes multiple
phases. Such phases include, for example, a pre-due diligence phase during which
objectives to achieve in an acquisition are defined, a due diligence phase during
which candidate companies being considered for acquisition are studied, a post-sign /
pre-close (i.e., contracts are signed but operating provisions are not yet effective)

' phase during which contractual contingencies are resolved, a post-closing (i.e.,
contracts fully effective) phase during which the acquired company comes under the
control of the acquiring company, and a transition to operations phase where the

former two companies begin to operate as a single entity.

[0004] Integrating the operations and staff functions of the acquired
company with the acquiring company traditionally starts with the post-sign / pre-close
phase and continues into the post-closing phase. During the post-sign / pre-close
phase, the integration activities may be minimal due to complexities and concerns

relating to contractual contingencies, e.g., governmental reviews and approvals.
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[0005] Although integration traditionally has been performed starting
with the post-sign / pre-close phase, there have been attempts to initiate integration
earlier in the acquisition time continuum, such as in the pre due-diligence phase.
Attempts to initiate integration efforts early in the acquisition process can meet with
resistance due, for example, to a desire to focus resources on identifying and
screening candidate companies and avoiding perceived unnecessary costs associated

with tasks traditionally performed much later in the acquisition time continuum.

[0006] Companies that perform numerous acquisitions throughout
any given year may designate a group of individuals to work on acquisitions. Large
companies with various operating businesses may designate multiple groups to work
within assigned businesses on different acquisitions or on common acquisitions with
other groups. The acquisition groups, however, typically focus on identifying
candidate companies, performing due diligence on selected candidate companies, and
then negotiating and finalizing the agreements necessary to acquire the selected
company or companies. Once the acquisition agreements are executed, the
acquisition group transitions to another acquisition project. Some members of the
group that worked on the just completed acquisition may move on to new jobs, and
new members are assigned to the acquisition group. The acquisition group is not

necessarily involved in the post-closing integration.

[0007] As a result, the knowledge and experience gained through the
acquisition process by each member of the group may not necessarily even be passed
along to the post-acquisition integration group. Also, a process utilized in one
particular acquisition often is not formally captured in a way that promotes repeating
the process for another acquisition. That is, one group working with one business
may not necessarily share its experiences and knowledge with another group working

in another business, or even with another group in the same business.

[0008] Checklists are commonly utilized in the due diligence phase ‘
of an acquisition. A legal due diligence checklist, for example, identifies areas of
concern regarding possible legal liabilities that should be analyzed when

contemplating acquiring a company. An individual performing the legal due
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diligence can use the checklist as a tool to help ensure that the usual areas of concern

have been addressed.

[0009] Checklists, however, typically are used in the due diligence
phase and do not span across multiple phases of the acquisition process. In addition,
the checklist is used to indicate whether a particular task has been fully completed
(e.g., does not indicate the extent to which a task is partially completed) and does not
facilitate capturing process changes implemented in connection with a particular
acquisition. Consequently, changes in the acquisition process for particular types of
acquisitions often are not broadly communicated and easily replicated throughout a

business.

[0010] Further, even with the wuse of checklists, -clearly
communicating and assigning tasks to internal and external resources deployed on an
acquisition, as well as tracking task completion and results, can be time consuming
and difficult due to the number of people involved and the number of taéks to be
completed. For an acquisition of a multi-national company having multiple sites
throughout the world and thousands of employees located in many countries,

communicating and assigning tasks to be completed is time consuming and complex.

[0011] Success in an acquisition, i.e., achieving the acquiring
company goals, depends on integration of the acquired company into the acquiring
company. Such integration includes not only the operations of the companies, but
also the management structures and corporate cultures. Improving the processes and
systems utilized in connection with acquisition integration therefore should enhance

the likelihood for successful acquisitions.
BRIEF SUMMARY OF THE INVENTION

'[0012] In one aspect, a method in a computer for generating an
acquisition integration project plan is provided which comprises displaying a plurality
of pre-defined integration events based upon at least one user selected integration
area, each pre-defined integration event being associated with a phase in an

acquisition process, receiving at least one user selection of a pre-defined integration
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event for each user selected integration area, displaying the user selected, pre-defined
integration events for each user selected integration area, displaying at least one of a
name of a person responsible, a due date, a completion percentage, and a commentary
for each user selected, pre-defined integration event, and storing the user selected,
pre-defined integration events and corresponding integration areas as an acquisition

integration project plan.

[0013] In another aspect, a computer is provided which is
programmed to display a plurality of pre-defined integration events based upon at
least one user selected integration area, each pre-defined integration event being
associated with a phase in an acquisition process, display at least one user selected,
pre-defined integration event for each user selected integration area, display at least
one of a name of a person responsible, a due date, a completion percentage, and a
commentary for each user selected, pre-defined integration event, and store the user
selected, pre-defined integration events and corresponding integration areas as an

acquisition integration project plan.

[0014] In yet another aspect, a database for acquisition integration is
provided which comprises data corresponding to at least one integration area and data

corresponding to integration events for each integration area.

[0015] In still another aspect, a system for acquisition integration is
provided which comprises a database comprising data corresponding to integration
events for at least one integration area and a server configured to prompt a user to
select an integration area and to provide information regarding a status of integration

events within the integration area.

[0016] In a further aspect, a method for acquisition integration
planning is provided which comprises selecting, from an electronic interface, at least
one of a plurality of integration areas, identifying a responsible person for each
integration area using the interface, identifying a responsible person and a due date
for each integration event within an integration area through the interface, and
requesting, from the electronic interface, a percentage completion for each integration

event.
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[0017] In still another aspect, an apparatus is provided which
comprises means for prompting a user to select at least one integration area, means
for displaying a plurality of integration events for the selected integration areas, and
means for generating an integration acquisition project plan using selected integration

events is provided.

[0018] In another aspect, a computer program embodied on a
computer-readable medium is provided which comprises a code segment that
manages integration areas for acquisition integration, a code segment that organizes
integration events for each integration area, and a code segment that generates an
acquisition integration plan including a set of integration events and deliverable
checklists based on user selected integration areas, to guide the user through

integration process..

[0019] In still another aspect, a method is provided for operating a
computer which comprises prompting a user to select an integration area from an
acquisition integration main user interface, displaying a set of selectable integration
events for the selected integration area, and generating an integration project plan

incorporating selected integration events.

[0020] In yet another aspect, a computer is provided which is
programmed to prompt a user to select an integration area from a computer generated
screen configured as an acquisition integration main user interface, display a set of
selectable integration events for the selected integration area, and generate an

integration project plan incorporating user selected integration events.

[0021] In a further aspect, a computer-readable medium is provided
which is executable by a computer for receiving user selections of pre-defined
integration areas, receiving user selections of pre-defined integration events for the
selected integration areas, and generating an acquisition integration plan with the user
selected, pre-defined integration areas and integration events for a planned

acquisition, -
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BRIEF DESCRIPTION OF THE DRAWINGS

[0022] Figure 1 is a flowchart illustrating process steps for

generating a functional acquisition integration plan.
[0023] Figure 2 is a block diagram of a system.
[0024] Figure 3 is a block diagram of a network based system.

[0025] Figure 4 is an example of a login user interface for an

acquisition integration framework tool.

[0026] Figure 5 is an example of a main user interface for an

acquisition integration framework tool.
[0027] Figure 6 is an example of a Send Feedback user interface.
[0028] Figure 7 is an example of an AIF Overview user interface.

[0029] Figure 8 is an example of a Business Leader integration area

user interface.

[0030] Figure 9 is a second portion of Business Leader integration

area and deliverables checklists user interface.

[0031] Figure 10 is an example of an integration event explanation

" user interface.

[0032] Figure 11 is an example of a management presentations user

interface.

[0033] Figure 12 is an example of an Intellectual Property

integration area user interface. |
[0034] Figure 13 is an intellectual property deliverables checklist.

[0035] Figure 14 is an example of an Intellectual Property Overview

user interface.
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[0036] Figure 15 is an example of an Intellectual Property "Do's and

Don'ts" user interface.

[0037] Figure 16 is an example of an Intellectual Property contacts

user interface.

[0038] Figure 17 an example of a portion of an Intellectual Property

Integration Project Plan.
[0039] Figure 18 is an is an example of a Search AIF user interface.

[0040] Figure 19 is an example of an Integration Progress Report

user interface.

[0041] Figures 20 through 81 are spreadsheets listing pre-defined

integration areas and a list of pre-defined integration events for each integration area.
DETAILED DESCRIPTION OF THE INVENTION

[0042] Set forth below is a description of embodiments of methods
and systems for acquisition integration. The term acquisition integration, as used
herein, refers to processes and systems for assimilating a newly acquired asset (e.g., a
portfolio) or company with an existing asset or company. For example, acquisition
integration processes and systems are utilized to incorporate a purchasing company’s
philosophies and operating styles into an acquired company, while realizing that the
acquired company may bring “best practices” and operating philosophies that will
improve the acquiring company. As used herein, the term "best practices" refers to
processes and systems for performing tasks or functions that exceed the results of

other known processes and systems.

[0043] While the methods and systems are sometimes described in
the context of a specific acquisition, the methods and systems are not limited to
practice in connection with only one particular type of acquisition. Rather, the
methods and systems can be used in connection with the acquisition integration of

many different types of assets and companies.
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[0044] Generally, the methods and systems described below are easy
to use, and facilitate clear communication and tracking of tasks performed in
connection with an integration. Ease of use facilitates initiation of the acquisition
integration processes early in the overall acquisition process. In addition, and as
described below, the methods and systems are flexible to accommodate unique
aspects of each acquisition. The methods and systems also capture the knowledge
and experience gained in each acquisition, which facilitates a sharing of such
knowledge and experiences with others involved in performing acquisition integration
as well as enhances the repeatability of processes that are determined to be best

practices.

[0045] Referring now specifically to the drawings, Figure 1 is a
flowchart 2 illustrating process steps for generating an acquisition integration project
plan. A person familiar with computer software code can utilize flowchart 2 in
combination with various user interfaces (described below), to develop a computer
program that is executable by computer systems (shown in Figures 2 and 3) which are
described herein. In one example, a system based acquisition integration tool
provides a framework for generating such a plan. Specifically, after a user logs into
the system, the system prompts the user, e.g., via a display, to select 4 an integration
area from an acquisition integration main user interface. Examples of pre-defined
integration areas include commercial, operational, human resources, legal, and
financial. Of course, fewer or more integration areas can be designated within the
system. Once the user selects 4 an integration area, the system then displays 6 a set of
selectable, pre-defined integration events including deliverables checklists for the
selected integration area. Each integration event is listed under a respective heading,
and each heading representing a phase in the acquisition process. Examples of
headings include pre due diligence, due diligence, post sign/pre close, post close and
transition to operations. In addition, deliverables are listed under each heading. The
list of deliverables can be used to determine whether all tasks associated with a
particular integration event have been completed. The acquisition integration plan is
formed 8 based on the user-selected integration areas, and the plan includes, for each

integration area and each phase of acquisition, integration events and deliverables.
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[0046] Set forth below are details regarding example hardware
architectures (Figures 2 and 3), and example computer generated screen shots
displayed by the system to facilitate acquisition integration (Figures 4 through 19). In
addition, a list of pre-defined integration areas and a list of pre-defined integration
events are set forth in Figures 20 through 81. Using the pre-defined integration areas
and integration events, a user, as explained below, is able to construct a customized
integration plan using those areas and events the user, for example an integration
manager for an upcoming acquisition integration, sees as being pertinent to their
acquisition integration. Of course, best practices implemented by an acquiring
company may cause certain integration areas and integration events to be required in
every acquisition integration project plan. Further, a user is able to add user-defined
integration areas and events to their integration, based upon specific integration
needs, which, in the future, may be added to the pre-defined integration areas and
integration events by a system administrator. The user is able to store their "custom"
integration plan for access and use by their integration team as a spreadsheet or as a
web page. The user and the integration team is thus provided with an acquisition
integration plan, which is based upon pre-defined integration areas and events, which
provides rigor and consistency to the acquisition integration process, and user-defined
integration areas and events, which provides flexibility to the integration process.
Again, although specific embodiments of methods and systems for integrating
acquisitions are described herein, the methods and systems are not limited to such

specific embodiments.
[0047] Hardware Architecture

[0048] Figures 2 and 3 illustrate, in block diagram form, hardware
architectures that can be utilized in connection with implementing an acquisition
integration system. Of course, the system can be implemented on many different
platforms and utilizing different architectures. The architectures illustrates in Figures

2 and 3, therefore, are examples only.

[0049] More specifically, Figure 2 is a block diagram of a system 10

that includes a server sub-system 12, sometimes referred to herein as server 12, and a
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plurality of devices 14 connected to server 12. In one embodiment, devices 14 are
computers including a web browser, and server 12 is accessible to devices 14 via a
network such as an intranet or a wide area network such as the Internet. In an

alternative embodiment, devices 14 are servers for a network of user devices.

[0050] Devices 14 are interconnected to the network, such as a local
area network (LAN) or a wide area network (WAN), through many interfaces
including dial-in-connections, cable modems and high-speed lines. Alternatively,
devices 14 are any device capable of interconnecting to a network including a web-
based phone or other web-based connectable equipment. Server 12 includes a
database server 16 connected to a centralized database 18. In one embodiment,
centralized database 18 is stored on database server 16 and is accessed by potential
users at one of user devices 14 by logging onto server sub-system 12 through one of .
user devices 14. In an alternative embodiment centralized database 18 is stored

remotely from server 12.

[0051] Figure 3 is a block diagram of a network based system 22.
System 22 includes server sub-system 12 and user devices 14. Server sub-system 12
includes database server 16, an application server 24, a web server 26, a fax server 28,
a directory server 30, and a mail server 32. A disk storage unit 34 incorporating a
computer-readable medium is coupled to database server 16 and directory server 30.
Servers 16, 24, 26, 28, 30, and 32 are coupled in a local area network (LAN) 36. In
addition, a system administrator work station 38, a work station 40, and a supervisor
work station 42 are coupled to LAN 36. Alternatively, work stations 38, 40, and 42

are coupled to LAN 36 via an Internet link or are connected through an intranet.

[0052] Each work station 38, 40, and 42 is a personal computer
including a web browser. Although the functions performed at the work stations
typically are illustrated as being performed at respective work stations 38, 40, and 42,
such functions can be performed at one of many personal computers coupled to LAN
36. Work stations 38, 40, and 42 are illustrated as being associated with separate
functions only to facilitate an understanding of the different types of functions that

can be performed by individuals having access to LAN 36.
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[0053] Server sub-system 12 is configured to be communicatively
coupled to various individuals or employees 44 and to third parties, e.g., user, 46 via
an ISP Internet connection 48. The communication in the embodiment described is
illustrated as being performed via the Internet, however, any other wide area network
(WAN) type communication can be utilized in other embodiments, i.e., the systems
and processes are not limited to being practiced via the Internet. In addition, and
rather than a WAN 50, local area network 36 could be used in place of WAN 50.

[0054] In the émbodiment described, any employee 44 or user 46
having a work station 52 can access server sub-system 12. One of user devices 14
includes a work station 54 located at a remote location. Work stations 52 and 54 are
personal computers including a web browser. Also, work stations 52 and 54 are
configured to communicate with server sub-system 12. Furthermore, fax server 28
communicates with employees 44 and users 46 located outside the business entity and
any of the remotely located customer systems, including a user system 56 via a
telephone link. Fax server 28 is configured to communicate with other work stations
38, 40, and 42 as well.

[0055] User Interfaces (Screen Shots)

[0056] Figure 4 is an example of a login user interface 100 for an
acquisition integration framework tool. Authorized users are able to access the
acquisition framework tool by entering a valid user name and password. If a
password is forgotten, a link exists where a user can notify a system administrator of
the forgotten password. A link where a non-user can request an account is also

supplied in the embodiment of user interface 100 shown in Figure 4.

[0057] Figure 5 is an example of an acquisition integratioh main user
interface 110 for athe acquisition integration framework tool. Main user interface 110
includes headings for Commercial, Operational, Human Resources, Legal, and
Financial. Under each of the headings are groupings of pre-defined integration areas,
which are selectable by a user. Selection of a heading or the integration areas under a
heading, causes to be displayed pre-defined integration events for the selected

integration area. The display further includes a name for a person responsible for the
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selected integration area. In one embodiment, data corresponding to integration areas

and integration events are stored within database 18 (shown in Figure 2).

[0058] As shown on user interface 110, an example pre-defined set
of integration areas that a user can select from, includes, under the Commercial
heading, sales and marketing, E-commerce financial services, including customer
service and collections, and sourcing. Under an Operational heading, pre-defined
integration areas include product, services, risk, six sigma and systems/information
technology. The term six sigma, as used herein, refers to a quality initiative for
reducing the number of defects to a quantified goal (i.e., six sigma). The product
integration areas includes integration areas for manufacturing, engineering, logistics,

and environmental health and safety (EHS).

[0059] A human resources integration area heading includes, in the

embodiment shown, pre-defined integration areas for communication, culture, and

| strategy, including organization development, labor relations, employee benefits,
compensation, employment practices, and employee services implementation (payroll

benefits, expatriate administration and travel and living expenses).

[0060] A legal integration area heading includes, in the embodiment
shown, pre-defined integration areas for legal, intellectual property and compliance.
A financial integration area includes treasury, Euro programs, financial planning,

closing reporting, tax integration, controllership, and insurance.

[0061] Further included on user interface 110 are selectable links,
selection of which provide the user with pre-defined integration events for a business
leader, a due diligence leader, and an integration leader, in a graphical depiction of
the relationship between those leaders. A user is further able to select an acquisition
integration framework (AIF) overview or a feedback link (both described below), to

provide comments to the administrator regarding system functionality.

[0062] Figure 6 is an example of a Send Feedback user interface 120

for an acquisition integration framework tool, showing a comment area where a user
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can enter comments for storage in database 18 (shown in Figure 2) and submission of

user-defined integration areas and integration events to a system administrator.

[0063] Figure 7 is an example of an AIF Overview user interface
130. In addition to the AIF overview shown, one embodiment of user interface 130
includes a description of the DMAIC (Define, Measure, Analyze, Implement, and
Control) Integration Process, Non-Negotiables (elements that are essential for
conducting business), and the Features of the AIF. Data corresponding to the AIF
overview is stored within database 18, for display by system 10. AIF Overview user
interface 130 describes the philosophy underlying the acquisition integration
framework, and is used to inform the user about critical aspects of Acquisition

Integration.

[0064] Figures 8 and 9 are an example of a Business Leader
integration area and deliverables checklists user interface. In a first portion 140 of the
user interface, are links to AIF main user interface 110 (shown in Figure 5), an
Overview user interface, a "Do's/Don'ts" user interface, a Contacts user interface, and
Examples user interface, a Links user interface and a Project Plan user interface. It
should be noted that the links to the overview, "Do's and Don'ts", contacts, examples
user interface, links user interface and project plan are configured for the integration
area displayed. For example, selection of the "Do's and Don'ts" link in first portion
140 causes a display describing what a business leader should and should not do in an
acquisition integration. More detailed descriptions of the links within an integration

area are included below.

[0065] First portion 140 also includes under the Business Leader
heading a graphical representation of the stages of the acquisition integration, referred
to herein as headings for groupings of integration events. The headings include pre-
due diligence,’due diligence, post signing/pre-closing, post closing, and transition to
operations topics. Listed under each of the heading topics are listed pre-defined
integration events for the integration area. As will be described below, each
integration event is selectable by the user, and selection of an integration event causes

a screen to be displayed describing the integration event.
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[0066] Figure 9 is a second portion 150 of Business Leader
integration area and deliverables checklists user interface. Second portion 150
includes under the headings described above, deliverables which are to be completed
before the integration team moves to the next heading. Deliverables checklists are
stored within database 18 (shown in Figure 2). For example, before proceeding to a
due diligence, the deliverables "integration leader appointed/steering committee
appointed" and "participate in define tollgate" are completed in the pre due diligence
stage, and checked. An example of a tollgate is a meeting or conference call to
review completeness of deliverables on the checklist and determine whether the

integration can proceed to the next stage, for example, pre-closing to post-closing.

[0067] Figure 10 is an example of an integration event explanation
uéer interface 160 which is displayed upon selection of an integration event, for
example, the integration events shown in Figure 8. In particular, user interface 160
shows a Step 2100: Present an Overview to Target Management user interface,
showing advice to a manager associated with the acquisition integration and including
a link to previous management presentations (described in Figure 11). Description of
the integration event is important to a person responsible for the integration event,
since he or she determines completeness and updates a completion percentage for one

or more integration events.

[0068] Figure 11 is an example of a sample presentations user
interface 170, in particular a management presentation, which is displayed upon
selection of a management presentations link within an integration event description.
While content of a management presentation will vary from integration event to
integration event, user interface 170 illustrates that sample presentations are typically
attached files, for example, slide presentations, presented previously and attached to
the acquisition integration tool using system 10. Data corresponding to presentations
and explanations of integration events are stored within database 18 (shown in Figure
2).

[0069] Figure 12 is an example of an Intellectual Property

integration area user interface 200. As shown on user interface 200, for the

\
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intellectual property acquisition integration task, there are multiple, pre-defined
integration events listed under previously described pre-due diligence, due diligence,
post signing/pre-closing, post closing, and transition to operations headings. Further
included on user interface 200 are links to an AIF Main user interface, an intellectual
property overview user interface, an intellectual property "Do's and Don'ts" user
interface, an intellectual property contacts user interface, an intellectual property
examples user interface, an intellectual property links user interface and an
intellectual property project plan user interface. Figure 13 includes an intellectual
property deliverables checklist 210, which is typically displayed with intellectual
property integration area user interface 200. Checklist 210 includes intellectual
property "deliverables" which are to be completed for each heading (e.g. pre due

diligence) before proceeding to the next heading (e.g. due diligence).

[0070] Figure 14 is an example of an Intellectual Property Overview
user interface 220, describing an intellectual property acquisition integration task list
which is assigned to the intellectual property integration leader. User interface 220 is
accessed by selecting the overview link described in intellectual property integration

area user interface 200 (shown in Figure 12.)

[0071] Figure 15 is an example of an Intellectual Property "Do's and
Don'ts" user interface 230, which provides advice to managers of the acquisition
integration of a target company’s intellectual property. User interface 230 provides

advice regarding which actions should be taken and which actions should be avoided.

[0072] Figure 16 is an example of an Intellectual Property contacts
user interface 240, showing contact information for an individual who has been
designated as a source of knowledge when confronting intellectual property

acquisition integration issues.

[0073] Figure 17 is an example of a portion of an intellectual
property integration project plan 250, showing pre-defined intellectual property
acquisition integration events, or tasks, to be carried out before due diligence, during
due diligence, and during the post-signing/pre-closing phase. A continuation (not

shown) of user interface 250 identifies the integration events which take place after
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closing, and during a transition to normal operations phase. In integration project
plan 250 for each integration event, there is listed, a name of a person responsible for
the integration event, (e.g. a responsible person), a percentage complete, a date due,
and any comments relating to the integration event. User interface 250 further
includes integration sub-events, not listed on user interface 200 (shown in Figure 12),

which further define the integration events to be accomplished.

[0074] Figure 18 is an example of a Search AIF user interface 260,
where the user can search the acquisition integration tool for the occurrence of a

specified term, which is entered by the user.

[0075] Figure 19 is an example of an Integration Progress Report
user interface 270, showing a percentage completion against plan with respect to each
of the integration areas and headings used to group integration events. Specifically
there is shown the processes relevant to integration of the acquisition, broken out by
phase in the acquisition integration, including pre-due diligence, due diligence, post

signing/pre-closing, post closing, and transition to operations phases.

[0076] Figures 20 through 81 contain an example acquisition
integration plan, including pre-defined integration events, for the following pre-
defined integration areas: business leader, integration manager, due diligence leader,
sales/marketing, E-commerce, customer services, collections, manufacturing,
engineering, logistics, EHS, services, risk management, six sigma, information

~ technology, communication, culture, human resources (HR) strategy, HR labor
relations, HR employee benefits, HR compensation, HR employment practices,
payroll benefits, expatriate administration, travel and living expenses, legal,
intellectual property, compliance, treasury, Euro program, financial planning, closing

reporting, tax integration, controllership and insurance.

[0077] Each of the above listed acquisition integration areas are
accessible from main user interface 110 (shown in Figure 5), and selection of any of
the areas causes to be displayed integration events and deliverables checklists user
interfaces for the integration area (similar to those shown in Figures 8 and 9). Further

as system 10 displays integration area and deliverables checklists user interfaces for
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the above listed integration areas, integration events are selectable for a displayed
description of the integration event. Also, from the integration area and deliverables
checklists user interfaces, overviews, "Do's and Don'ts", contacts, examples, links and

project plans are selectable for viewing as above described.

[0078] Use of system 10 provides an integration team with the
resources needed to perform the acquisition integration tasks involved when
combining one business entity into another. System 10 provides integration resources
by providing a user with a knowledge depository, (e.g. an acquisition integration
database based on input from subject area knowledge experts), collected from
previous integration experiences, and presented in a format to enable the user to use
the gathered knowledge to provide for smoother transitions and repeatable processes
when conducting an integration of an acquisition. The user is further provided a
integration project management tool where they can prepare their own acquisition
integration plan by selecting integration areas and events from the pre-defined
integration areas and events, which the integration manager user determines is
relevant to their integration of an acquisition. An integration manager uses the
selected integration areas and events to provide rigor, repeatability and the benefit of
stored experience to their integration process. The integration manager is also free to
add user-defined areas and events, based upon individual acquisition integration

needs.

[0079] While the invention has been described in terms of various
specific embodiments, those skilled in the art will recognize that the invention can be

practiced with modification within the spirit and scope of the claims.
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WHAT IS CLAIMED IS:

L. A method in a computer for generating an acquisition

integration project plan, said method comprising the steps of:

displaying a plurality of pre-defined integration events based upon at
least one user selected integration area, each pre-defined integration event being

displayed in association with a phase in an acquisition process;

receiving at least one user selection of a pre-defined integration event

for each user selected integration area;

displaying the user selected, pre-defined integration events for each

user selected integration area;

displaying at least one of a name of a person responsible, a due date, a
completion percentage, and a commentary for each user selected, pre-defined

integration event; and

storing the user selected, pre-defined integration events and at least
one of the name of a person responsible, the due date, the completion percentage, and
the commentary for each user selected, pre-defined integration event into

corresponding integration areas, as an acquisition integration project plan.

2. A method according to Claim 1 wherein the phases in the
acquisition process comprise a pre-due diligence phase, a due diligence phase, a post

sign/pre-close phase, a post close phase, and a transition to operations phase.
3. A method according to Claim 1 further comprising the steps of:
-receiving user defined integration events for the integration project;

displaying user defined integration events for the integration project;

and

storing the user defined integration events within the acquisition
integration project plan.
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4, A method according to Claim 3 wherein said step of storing the
user defined integration events comprises the step of storing the user defined

integration events as corresponding to at least one user defined integration area.

S. A method according to Claim 4 further comprising the step of
forwarding the user defined integration areas and user defined integration events to a
system administrator for inclusion into the pre-defined integration areas and pre-

defined integration events.

6. A method according to Claim 1 wherein the acquisition
integration project plan is stored in at least one of a spreadsheet format and a web

page format.

7. A method according to Claim 1 further comprising the step of

displaying an explanation for each integration event.

8. A method according to Claim 1 further comprising the step of

displaying a deliverable checklist for each integration event.
9. A computer programmed to:

display a plurality of pre-defined integration events based upon at least
one user selected integration area, each pre-defined integration event being associated

with a phase in an acquisition process;

display at least one user selected, pre-defined integration event for

each user selected integration area;

display at least one of a name of a person responsible, a due date, a
completion percentage, and a commentary for each user selected, pre-defined

integration event; and

store the wuser selected, pre-defined integration events and

corresponding integration areas as an acquisition integration project plan.

10. A computer according to Claim 9 further programmed to:
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display user defined integration events for the integration project; and

store the user defined integration events within the acquisition

integration project plan.

11. A computer according to Claim 10 further programmed to store
the user defined integration events as corresponding to at least one user defined

integration area.

12. A computer according to Claim 11 further programmed to
forward the user defined integration areas and user defined integration events to a
system administrator for inclusion into the pre-defined integration areas and pre-

defined integration events.

13. A computer according to Claim 9 further programmed to store
the acquisition integration project plan in at least one of a spreadsheet format and a

web page format.

14. A computer according to Claim 9 further programmed to

display an explanation for each integration event.

15. A computer according to Claim 9 further programmed to

display a deliverable checklist for each integration event.
16. A database for acquisition integration comprising:
data corresponding to at least one integration area; and
data corresponding to integration events for each integration area.

17. A database according to Claim 16 further comprising data

corresponding to an explanation of each integration event.

18. A database according to Claim 16 further comprising data

corresponding to a sample presentation for at least one integration event.
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19. A database according to Claim 16 further comprising data

corresponding to an overview of acquisition integration.

20. A database according to Claim 16 further comprising data

corresponding to feedback received from users.

21. A database according to Claim 16 further comprising data

corresponding to a deliverables checklist for at least one integration area.

22. A database according to Claim 16 wherein said data
corresponding to integration events is sorted under data corresponding to headings of
pre-due diligence, due diligence, post sign/pre-close, post close, and transition to

operations.

23. A database according to Claim 16 further comprising data
corresponding to at least one of a name of a person responsible for an integration
event, a completion percentage, a due date, and a commentary for each integration

event.
24. A system for acquisition integration, said system comprising:

a database comprising data corresponding to integration events for at

least one integration area; and

a server configured to prompt a user to select an integration area and to
provide information regarding a status of integration events within the integration

area.

25. A system according to Claim 24 wherein said database further
comprises data corresponding to at least one of a name of a person responsible, a

completion percentage, a due date, and a commentary for each integration event.

26. A system according to Claim 24 wherein said database further
comprises data corresponding to at least one of an overview of acquisition integration,
an explanation of each integration event, a sample presentation for at least one

integration event, and feedback received from users.
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27. A system according to Claim 24 wherein said database further
comprises data corresponding to at least one of a deliverables checklist for each
integration area and headings for integration events within an integration area of at
least one of pre-due diligence, due diligence, post sign/pre-close, post close, and

transition to operations.

28. A system according to Claim 24 wherein said server is
configured to cause a screen listing a plurality of integration areas to be displayed at a

client computer.

29. A system according to Claim 28 wherein for an integration
area, said server is configured to cause said client computer to display a plurality of

integration events for the integration area.

30. A system according to Claim 29 wherein the integration events
are sorted under headings comprising pre-due diligence, due diligence, post sign/pre-

close, post close, and transition to operations.

31. A system according to Claim 24 wherein said server is
configured to cause a screen listing a plurality of deliverables checklists for an

integration area.

32. A method for acquisition integration planning, said method

comprising the steps of:

selecting, from an electronic interface, at least one of a plurality of

integration areas;

identifying, from the electronic interface, a person responsible for each

integration area;

identifying, from the electronic interface, at least one of a person

responsible and a due date for each integration event within an integration area; and

requesting, from the electronic interface, a percentage completion for

each integration event.
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33. A method according to Claim 32 wherein the integration areas
comprise at least one of business leader, integration manager, due diligence leader,
sales/marketing, sourcing, customer services, collections, manufacturing, engineering,
environmental health and safety, services, risk management, six sigma, information
technology, communication, human resources strategy, human resources labor
relations, human resources employee benefits, human resources compensation,
controllership, legal, intellectual property, treasury, Euro program, financial planning,

closing reporting, tax integration, and insurance.

34. A method according to Claim 32 further comprising the step of

requesting, from the electronic interface, an explanation for an integration event.

35. A method according to Claim 32 further comprising the step of
attaching to an integration event, using the electronic interface, at least one sample

presentation.

36. A method according to Claim 32 further comprising the step of
requesting, from the electronic interface, a deliverables checklist for an integration

area.

37. A method according to Claim 32 further comprising the step of

entering, into the electronic interface, comments regarding an acquisition integration.
38.  Apparatus comprising:
means for prompting a user to select at least one integration area;

means for displaying a plurality of integration events for the selected

integration areas; and

means for generating an integration acquisition project plan using

selected integration events.

39.  Apparatus according to Claim 38 further comprising means for

displaying a plurality of sub-events for an integration event.
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40.  Apparatus according to Claim 38 further comprising means for

displaying a name of a person responsible for each integration area.

41.  Apparatus according to Claim 38 further comprising means for

displaying an explanation for a selected integration event.

42.  Apparatus according to Claim 38 further comprising means for

displaying sample presentations from other integration projects.

43.  Apparatus according to Claim 42 wherein the sample

presentations are files stored within said apparatus.

44. A computer program embodied on a computer readable
medium for managing acquisition integration to achieve acquisition synergies,
customer satisfaction and operational excellence, said computer program comprising

a code segment that:
manages integration areas for acquisition integration;
organizes integration events for each integration area; and

generates an acquisition integration plan including a set of integration
events and deliverable checklists based on user selected integration areas, to guide the

user through integration process.

45. A computer program according to Claim 44 further comprising
a code segment that allows the user to enter names of persons responsible, percentage

completions, due dates, and comments for each integration event.

46. A computer program according to Claim 44 further comprising
a code segment that manages records pertaining to explanations for each integration

event.

47. A computer program according to Claim 44 further comprising
a code segment that manages records pertaining to sample presentations for at least

one integration event.
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48. A computer program according to Claim 44 further comprising
a code segment that manages records pertaining to an overview of acquisition

integration.

49. A computer program according to Claim 44 further comprising

a code segment that manages records pertaining to feedback received from users.

50. A computer program according to Claim 44 further comprising
a code segment that manages records pertaining to a deliverables checklist for at least

one integration area.

51. A computer program according to Claim 44 wherein the
network is a wide area network operable using a protocol including at least one of
TCP/IP and IPX.

52. A computer program according to Claim 44 wherein the data is

received from the user via a graphical user interface.

53. A computer program according to Claim 44 further comprising
a code segment that generates acquisition integration plan based on pre-stored

assumptions in the database.

54. ° A computer program according to Claim 44 further comprising
a code segment that displays information through an HTML document downloaded

by the server system.

55. A computer program according to Claim 44 further comprising

a code segment that:
accesses the centralized database;
searches the database regarding the specific inquiry;
retrieves information from the database; and

causes the retrieved information to be displayed on the client system.
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56. A computer program according to Claim 44 wherein the client
system and the server system are connected via a network and wherein the network is

one of a wide area network, a local area network, an intranet and the Internet.

57. A computer program according to Claim 44 further comprising
a code segment that monitors the security of the system by restricting access to

unauthorized individuals.

58. A method for operating a computer, said method comprising

the steps of:

prompting a user to select an integration area from an acquisition

integration main user interface;

displaying a set of selectable integration events for the selected

integration area; and

generating an acquisition integration project plan incorporating

selected integration events.

59. A method according to Claim 58 wherein the acquisition
integration project plan further incorporates integration sub-events for one or

integration events.

60. A method according to Claim 58 further comprising the step of

displaying a name of a person responsible for the selected integration area.

61. A method according to Claim 58 wherein said step of
displaying a set of selectable integration events further comprises the step of
providing a user interface which includes an explanation for a selected integration

event.

62. A method according to Claim 61 wherein the explanation for a
selected integration event comprises sample presentations from other acquisition

integration projects.
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63. A method according to Claim 62 wherein the sample

presentations are files stored within the computer.

64. A method according to Claim 58 wherein each selectable
integration event is displayed under at least one of a plurality of headings, the
headings comprising at least one of pre-due diligence, due diligence, post sign/pre-

close, post close, and transition to operations.

65. A method according to Claim 58 wherein said step of
prompting a user to select an integration area comprises the step of displaying an
integration area list which comprises at least one of business leader, integration
manager, due diligence leader, sales/marketing, E-commerce, customer services,
collections, manufacturing, engineering, logistics, environmental health and safety,
services, risk management, six sigma, information technology, communication,
culture, human resources (HR) strategy, HR labor relations, HR employee benefits,
HR compensation, HR employment practices, payroll benefits, expatriate
administration, travel and living expenses, legal, intellectual property, compliance,
treasury, Euro program, financial planning, closing reporting, tax integration,

controllership and insurance.
66. A computer programmed to:

prompt a user to select an integration area from a computer generated

screen configured as an acquisition integration main user interface;

display a set of selectable integration events for the selected integration

area; and

generate an acquisition integration project plan incorporating user

selected integration events.

67. A computer according to Claim 66 further programmed to
incorporate integration sub-events for one or more of the integration events within the

integration project plan.
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68. A computer according to Claim 66 wherein for an integration
area, said computer displays a computer generated screen with a name of a person

responsible for the selected integration area.

69. A computer according to Claim 66 wherein for a selected
integration event, said computer is programmed to display a computer generated

screen providing the user with an explanation of the selected integration event.

70. A computer according to Claim 69 wherein the explanation for

an integration event comprises sample presentations from other integration projects.

71. A computer according to Claim 70 wherein said sample

presentations are files stored within said computer.

72. A computer according to Claim 66 wherein to display
selectable integration events, said computer displays a computer generated screen
listing the selectable integration events under headings comprising at least one of pre-
due diligence, due diligence, post sign/pre-close, post close, and transition to

operations.

73. A computer according to Claim 66 configured with an
integration area list which comprises at least one of business leader, integration
manager, due diligence leader, sales/marketing, E-commerce, customer services,
collections, manufacturing, engineering, logistics, environmental health and safety,
services, risk management, six sigma, information technology, communication,
culture, human resources (HR) strategy, HR labor relations, HR employee benefits,
HR compensation, HR employment practices, payroll benefits, expatriate
administration, travel and living expenses, legal, intellectual property, compliance,
treasury, Buro program, financial planning, closing reporting, tax integration,

controllership and insurance.

74. A computer-readable medium executable by a computer for

controlling the computer to:

receive user selections of pre-defined integration areas;
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receive user selections of pre-defined integration events for the

selected integration areas; and

generate an acquisition integration plan with the user selected, pre-

defined integration areas and integration events for a planned acquisition.

75. A computer-readable medium according to Claim 74 wherein

the computer is further controlled to:

receive user defined integration areas and user defined integration

events; and

incorporate the user defined integration areas and user defined

integration events into the generated acquisition integration plan.

76. A computer-readable medium according to Claim 74 wherein
the computer is further controlled to display the generated acquisition integration plan

in at least one of a spreadsheet format and a web page format.

77. A computer-readable medium according to Claim 74 wherein

the computer is further controlled to store user feedback on said medium.

78. A computer-readable medium according to Claim 74 wherein

the computer is further controlled to:

group integration events for at least one integration area under
headings of at least one of pre-due diligence, due diligence, post sign/pre-close, post

close and transition to operations; and

receive a completion percentage for each heading for each integration

area.

79. A computer-readable medium according to Claim 78 wherein
the computer further controlled to display the completion percentages for all
integration areas within an acquisition integration project plan in a spreadsheet

format.
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\\ 1000 DEFINE: Appoint IP Integration Leader to Perform IP Analysis
220

v
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AIF Home OverView Dos/Don'ts Contacts Examples Links Project Plan 2
A4
< . >
9,
Intellectual Property: Intellectual Property Dos/Don'ts AN
All Tools/Examples DO
intellectual Property:
All Links
Don't B
f/ 230
v
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AIF Home OverView Dos/Don'ts Contacts Examples Links Project Plan i
v
< >
Inteliectual Property: P P
All Tools/Examples Intellectual Property Contacts
Intellectual Property:
All Links
// 240
Tl
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250 Intellectual Property Integration Project Plan

Code Steps/Task

Responsible

% Complete

Due Date

Comments

(—1000] Pre Due Diligence

0%

Appoint IP Tnfegration Leader

Determine Job

“’%L’é DRSS

efine Scope of | ammag:

Capture [P Synergies and Si nificance of IP to the Transaction

g
(=

70

N
(=~
==
=

=1y
SIS

NN NN

) )
1SS
Past

o

BN
€]
poard ¥

NS

g
E'

[ Interview/Survey "IP Qaaag Functions” at Acquired Company

naII\ L ch

430 | Perform Gap Analysis and prepare Matrix of Gaps

repare Plan to Close Gaps

Prepare |nitial 1P Integration Elo_ma Budgst

0| Propose Initial IP Integration Budget
2700 | Provide [P Input into %Bzmmsomdossma

3000 | Post Sign /Pre Close
3100 Appoint Dedicated IP Integration Team Resources

00 Define Detailed IP Integration Plan by Function with Measures
101 Prepare Functional IP Integration Plans

FIG. 17

SUBSTITUTE SHEET (RULE 26)



WO 02/093309 PCT/US02/15365

18/80

Search AlIF

Search for:

Submit Cancel

Note: This search may take up to several
minutes.

\\ 260
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Integration Progress Report Pre Due Due Post Post Transition Total Comments
Diligence | Diligence | Sign-Pre Close
Close

Business Leader _ 20%
Integration Manager 0%

U:o Diligence Leader

e o
Sales & Marketing
E-Commerce

Customer Service 09
Collections

Manufacturing
Engineerin
_hm_mmmanm 0%
EHS 0% 0% 0% ; A 270
Services 0% 0% 0% 0% 0%
6] Risk 0% 0% 0% 0% 0%
7| Six Sigma 0% b 0% 0% 0Y%
Systems/IT 0% b

9[Communication b
20| Culture 0% ] b
21| Strategy 0% 0% 0% 0%
22| Organization Development 0% 0% 0% 0%
23] Labor Relations 0% 0% 0% 0%
24] Employee Benefits 0% 0% 0% 0%
25| Compensation 0% 0% 0% 0% | T_m ‘_0
27| Employment Practices 0% 0% 0% 0% .
28 Payroll Benefits 09 % 0% 0%
29| Expariate Administration . b
30{Travel & Living Expenses 3

|_35| Euro Program 0% 0%
36| Financial Planning & Analysis 0% 0%
37/Closing 0% 0%
38 Tax 0% Ou\u
39{Controllership % %
40| Insurance 0% 0%
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Business Leader Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

20%

1000| Pre Due Diligence
100 Appoint Infegration Leader

(=]

b Requirements for IP Integration Leader

100%

1110 | Determine J
1120 [ Appoin

ntegration Leader

| A

2001 Assign Members to the Integration Steering Committee

1300| Participate in Define Tollgate

2000 [ Due Diligence

0%

Present an Overview of

to Target Management

Conduct Management Assessment of Key Players

Present Board Presentation for Deal Approval

Understand Overall Due Diligence Findings - Make Go/No Go Decision

Prepare and Present Board Presentafion for Dea

Approval

2400 | Assume Ownership for and Commit to Achieving

Projected Deal Synergies

2500 Participate in Measure Tollgate

3000 | Post Sign / Pre Close

0%

3100 | Schedule & Participate in Infegration Strategy
3200 | Communicate with and Reassure Employee

3300 | Communicate with and Reassure Customers

3400 | Decide on Company Name and Logo

Participate in Analyze Tollgate

Post Close

0%

100 Participate in Day 1 Celebration

N
Qonoa<mm__nr.&_amBmo%%mm:%ﬂ
4300 | Participate in Integration Kick-Off

4400 | Provide Coaching & Guidance fo New Business Leader

4500 | Monitor progress of ntegration

4600 | Participate in Implemen .3:@%
5000 | Transition To Normal Operations

0%

5100 | Participate in Control Tollgate

5200 | Celebrate Completion of Integration

5300 | Promote Integration Leader

FIG. 20
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Integration Manager Integration Project Plan

Code Steps/Task Responsible| % Complete| Due Date Comments
000] Pre Due Diligence %
100/ Integrafion Leader Appoint
1200| Understand business case and projected synergies
210} Read al informafion available on the business to be acquired
| mww_ utfine al project deaf synergies to be achieved as a resuit of the acquisition
L1320
330
400 -
| 200 0%
100}

L=

2

211

212

2130

2140

2150

2160 | Naviaafe Pre-Close Access for Integration Team

2170 | Report on 'Best Practices” and Review for Areas of Improvement
Understan usiness

2210 [ Understand risk assessment

2220 Understand legalftax structure

3930 Understand reporting refationship with

224 erstand Benefits Structure

2300 Identify Reportin w.Eqaam_a Perform Leadership Assessment

Review management assessment

Define Infearation Team Structure and Complete Job Descriptions

Determine Integration Resource Requirements

0| Determine Size and Composition of Team

Define Reporting Structure for Integration Team

Ensure Team members are Both __and Acquired Company

Develop and Complete Integration Team Job Descriptions, Post

Consider Use of Independent Parties

erform Cultural Assessment and Plan to Close Gaps

2600 | Develop Preliminary Communication Plan

erform Cultural Assessment on Potential Acquiree

520 | Complete Cultural Gap Analysis and Develop Plan fo Close Gaps

efine Key Audiences and Messages for Communication

n
Appoint u.wmamﬁ& Integrafion Team Resources

FIG. 21
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Integration Manager _amo_.m_n_o: Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

32501 U
3260 | Understan t of Infegration
3270 | Understand Deal Risk Assessment and Mifigation Plans
3280 | Understand Tax/Legal Structure
%MEL erstanding Reporting Relationship wi
3300 Participate in Int ration m=m§<2o% op
34 elerming "To Be" Organizational Structure to re Syneraie
0| Complete _uma__x Integration Plan by Function §s z_mmm:am
repare Functio
Priorifize Tasks, Ensuring Critical Elements to Achieve Deal Synergies are Top Priority

dentify Functional Inteqration Measures fo Monito

nsure Functional O Bg=m_ Leadershi os:ma:_ m.a Buy-in o Plans

ost Close

Hold Integration Kick-Off Session with Acquired Company

L4310
| 4320
| 4330
4340
(00 Execute ntearation
Nm 5 ilize Management Monitoring Mechanisms to Ensure Deal Synergies are Achieved
4
450
4530
4540
455
4560
Jwﬂmni (T O ~ = n
4700 m<m=§m mm ormance o qmma zmsga
4710 Establish Reqular Feedback Mechanism to Team Mem

FIG. 22

SUBSTITUTE SHEET (RULE 26)



PCT/US02/15365

WO 02/093309

23/80

Integration Manager Integration Project Plan

Code Steps/Task Responsible| % Complete| Due Date Comments
4720 Conduct 360 Degree Performance Feedback
4800 | Establish Transition Plan o Operafions

_sm_msma Control Monitorin

Conduct Post Integration Assessment to Ensure Policies and Culture are Institutionalized

eview Final 3_3 valuation

Receive Final Project Exectifion Siqn-Off

Conduct post infearation Employee Survey and Measure Aqainst VOE Baseline

Capture Lessons Leamed and Communicate integration Successes

Communicate and celebrate integration successes

Promote Infegration Team members into the Business

FIG. 23
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Due Diligence Leader Integration Project Plan

Code Steps/Task

‘Responsible

% Complete

Due Date

Comments

1000( Pre Due Diligence

0%

1100 Decide who is on the DD Team

210

2000 | Due Diligence

0%

0| Perform Business & Legal Due Diligence

2200

dentify and Outline Deal Synergies

230K

0 [ Accumulate [nfegrafion Issues

2400

Confirm Feasibility if Integration Cost and Costs

2501

0| Complefe Due Diligence Report Including Integration Issues

0%

3000 | Post Sign / Pre Close
31001 Conduct &mcs_mn e Hands Off Meetin

FIG. 24
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Sales Marketing Integration Project Plan

Steps/Task

Responsible

% Compleie

Due Date

Comments

Pre Due Diligence

0%

int Functional Expert for Due Diligence

%

2225 | identify Current Training Activities

2230 | Evaluate Syneraies and Opportunities
2300 | Assess master Brands and Sub-Brands

|dentify All Brands Used By Both Companies

sistency and Overlap across Markets and Segments

Synergy opportunities

5420 | Brandng Sirl
|NNhgl .IIE<
3000 Post Sign / Pre Close

0%

c:nmim: company Position in Marketplace

32101 Overall assessment of the marketplace
32 %a&m nmmmlmm sm;&m@smza

g
C

Bl Bloo]
=S|~

S
(S|S|c

t-|r (srslr.sr €0 et

S35

FIG. 25
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Sales Marketing Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

Code
3470 | Develop Integration Product Line and Pricing Plan Determine Product Line
3500
351

3550 | Develop Messaging Strateqy

wmw m%__un_s:oﬁvsa:as%mm tactics and Plan
0 | Establish Measurement & Feedback System
600 | Assess Markefing Information Management
20 | Assess database analysis capabiifies
3630 | Evaluate marketing research process
3640 | Evaluate Informafion management Qsm_m_sm Processes
3700 Evall Cess Synergies
3710 Review d
3720 | Develop
3721 | Assess marketin
3722 Assess planning and reporting
3723 | Assess sales forecasting process
3724 | Assess supplier management process
37125 uct Management process
3 Determine Degree of Infrastructure and Organizational Alignment

eSources synergies

Action Plan

% Qbjectives
avelop Integrated Action Plan

efermine new Stucture and Alignment

4000 ]| Post m_omm
41001 Announce New Sales & Marketing Strafegies

4110 | Roll-out Integrated Channels

raining of vales Force an

4210 Define Current Training Aciivities

Ngi Set Sales & Markefing Measurements and Milestones

FIG. 26

SUBSTITUTE SHEET (RULE 26)



PCT/US02/15365

WO 02/093309

27/80

Sales Marketing Integration Project Plan

Code Steps/Task Responsible| % Complete] Due Date Comments
4310 Create Dashboard
.l.mwmw Design Performance Measurement

0%

FIG. 27
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E-Commerce _am@_,mmoz Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
1000| Pre Due Diligence 0%
100[ Appoint
~ 0%
W 0
21201 Review Current E Business Performance Measurements
9130 [ E Business Targefs
WN .w ergies in & Business Processes between Target and
2300
2400 | Review Analysis of Cutrent Reporting
2500 | Review & Assess Current Technolody
2600 | Meastire m:mmm#z_m or Categones
261
2620
m.% ~ 0%
3100
3200 ¢
3300 | Establis
ﬁg %a___:m._.o mm rocess and Strategies
| 3420
3430
nmoo
3020 usiness Personnel
3530 usiness
| 3540
nition Program for E Business
[ 3600
37101 e Gap i
ose Gaps - Pricritize Opportuni
4000 vom_mb%mm 0%
4100 Finalize Detalled Integrafion Plan
44 nduct Training
mplement E Business Dashboards
4600
5000 | Transition 1o Normal Operafions — 0%
5100 | Transition 10 Process Owner
5200 | Monitor E-Business Dashboards
5300 | Ongoing Training and Update
| 5400 | Project Documentation Completed, Approved and Archived
5500 | Caplure Lessons Leamn
ebrafe and Communicate Successes

FIG. 28
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Customer Services Integration Project Plan

Code Steps/Task Responsible[ % Complete| Due Date Comments
1000] Pre Due Diligence 0%
1100 Appoint Function rt for Due Diligence
1200 Tnvestigate Local Rules and Trends in Indusiry

2 Dus g, — :
2100 [ Review & Ma 5" Cusfomer Seivice Processes and Perform Gap Analysis
2 easure current cusfomer service levels
2120 | Review service and compare fo current levels of service
2130 mate synergies in customer service processes between Target and
2200 Collect information on Customer Needs
2210 | Assess Service Offerings
2220 Understand customer needs and safisfaction levels
2730 | Review CCRP
7740 | Assess risk of losing customers/revenue

| 2250
2300 | Review
9400 | Assess Customer Service Organization an cture
2500 | Review Cumrent Technology

Analyze Expenses by Major Cafegories
2610 | Operafions costs for customer service

[ 2620 Creale infegrafion budget

30001 Post Sign / Pre Close o
3100 Select Customer Service Integration Leader
3000 | Select Customer Service Integration Team Members
3300 | Establish Customer Service Integration Goals
3400 [ Determine "To Be" Process & Straf
3410

| 3420
3510 Designing " To Be" Organizafional Chart
3520 | Complete Job profiles for Customer Service Personnel
3530 | Identify Training Needs for Customer Service

40001 Post Ciose 0%

100 | Finaiize Detalled niegraton Pian
4200 | Implement " 10 T0CEsSes and New 1echnoiogy

7300 | Tmplement New Organizatonal Structure
4400 Conduct Training
4500 [ Tmplement Customer Service Dashboards

| 4600 | Appoint Pracess Qwner an ish Transition Plan
5000 [ Transition To Normal Operations — 0%,

Project Documentation eled, Approved and Archieved

ommunicate Success/Capture Lessons Leamed

FIG. 29

SUBSTITUTE SHEET (RULE 26)



PCT/US02/15365

WO 02/093309

30/80

Collections Integration Project Plan

Code Steps/Task Responsible[ % Complete| Due Date Comments

1000] Pre Due Diligence 0%
1100 Appoint Functional j

1200] Invesfigate LocaRufes and Trends in Indusfry
2000 Due Diligence — 0%
2100 | Review & Map "As-Is" Colleclions Processes/Procedures & Perform Gap Analysis

27110 | Review Currenl eqy

2120 | Review Current Collection Performance Measurements

2130 Collections Targe

mg Estimate Synergies in Collection Processes between Targef and

4

2300 rocedures

2310

2320 ocedures

2330 rocedures

N» m ng Mechanisms

M R

24001 Analyze Performance of Existing Portfolio (in Conjunction with Risk or Finance Team)

w% »ssm e m# uency an sn%xo io -

alyze History of Write-Offs and Recoveries

2430 J@Eﬂ&z in Suspence

2440 | Dete

2450

2500 | .
2600 |

2100

28

ratin

mmmma Creale _me@_Sw_m get 7
000 | Post Sign / Pre Close o
3100 ] Ass] =a%rggm._a. ration leader

mmm“- Select Collections Integration team members

3400 | Determine "To Be” Process and Strateqy

3410 Bulld Strategy Tor Collections

IlﬁMm mm_ fw:m.maa._mmm blish T:

3430 | Set Productivity Goais/Estanlish Targets

3440 Scama.zm_.&.gcam

3500 | Determine "To Be" Organizational Structure

3510 | Designing "To Be" Organization Chart

3520 | Complete Job Profiles for Coflections Personnel

3530 raining Needs for Collections

3540 | Plan fraining

3550 | Conduct Capcity Franning

3560 | Develop Reward & Recognition Program for Collections

evelop Measurements and Reportin

3700 [Develop High [eve! ons Integration Pian
~3710 Ciose Gaps, Prionitize Opporiuniies/lssues
4000 | Post Close Y/}
41001 Finalize Detailed Integrafion Plan

2200 | Tmplement To Be” Processes and New 1echnology

1300 | Tmplement new Organizafional Struclure

FIG. 30
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Collections Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
4400 | Conduet Training
| 4500/ Implement Collections Dashboard
46007 Establish Transition Plan
ransition 1o Normal Operations 0%

01 Transition to Process Owner

Celebrate and Communicate Success

FIG. 31
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Sourcing Integration Project Plan

SUBSTITUTE SHEET (RULE 26)

Code Steps/Task Responsible] % Complete] Due Date Comments
1000] Pre Due Diligence 0%
00 Team Resources
1110] Appoint an Integration Leader
1120] Identiy Wmma Resources
200| Understand Business Case and Project Synergles
1210 Review Acquisiion Business Case and Integration Goals
| 12201 First Cut at Functional Synergles
1300] Assign Resources and Timing fo Project Plart
m%_g Due Diligence %
| 2200
22101
2220
2930 | Validate Sustaining Processes - Coordinate with 11 and e-commerce Teams
2300 | Complete the Data Document Surmary
| 3000 Post Sign / Pre Close 0%
31001 Finalize Synergies and Savings
M‘ 0 w B ricing
3130 erational Costs
31401 | aptable Best Practices
31501 {dentify To-Be Sustaining Pracesses - Coordinate witt 11 and e-Commerce
3200 [ Develop Action Plan
32101 Consalidate Confract
| 3220 Plan Organizational Changes - Coordinate with HR
32301 Consofidafe Susfaining Processes - Coordinate with [T and e-Commerce
4000| Post Close 0%
41007 Execufe Action Flan
42001 Execute Communication Plan
| 4300] Implement Sustaining Processes
Transition To Normal Operations 0% |
“5100 | Validate Savings and Sustaining Processes
5200 | Close Treates an
5300 | Document Lessons Leaned
00 [ Transition Ownership o the Business

FIG. 32
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Manufacturing Integration Project Plan

Code Stepsf/Task Responsible| % Complete| Due Date Comments
Pre Due Diligence 0%
1100 anufacturiong Manager for Dug Diligence and Potentially Integration
1 ish Manufacturing Team Leader
1120 anufaciuring Team Members
120011 S and Estimate Synergies
121 uisition Scope
Detine _s&_:ma::: (Goals m_.a Tar ma

level Manutacturing aommm

Tevel Infromation Systems Struciure & Capabiliies

nsﬂ Coordinafe wi
9410 | Baseling & Validate Mater m_m Bad Actors
2420 mmm_sm & Validate Prodcufion Plant & Surrounding [ssues

Draft Emﬁmsma n_m= for EHS

mhmq enfify Dea
00 | Coordinate with HR Module

Explore Opporfunifies for Severance/Eany Relirement/ Transfer

mage Confrol Communication Plan Tor Leaks

aseline & Validate Processes

Conduc! uction Management Diagnostic

Conduct Inventory Management Diagnosfic

Congducl

Conduc

2520
Nch ct i
2610 Conduct Machinery Diagnosfic
2620 mmg__ms m w&m
2630
(2640

/

ONGU

2700 | Report on Due Diligence Conclusions

FIG. 33a
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Manufacturing Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
3000 | Post Sign / Pre Close 0%
m m" Establish Manufacturing Integrafion Team

| 3120
3200
3210
3220
3230 | Detail Technolog
3300 | Coordinate with
34001 Coordinate with
3500 [ Coordinate with Six Sigma fo Draft Six Sigma Manutacturing Implementation Plan
4000 Post Close 4 0%
4100 Achieve Quick Syneraies (80720 Rule)

4200 _sm_mama rg. Changes & Communicate with Stakenolder
4300 | Deliver Longer- [erm Synergies
4310 | Deliver ergies
4320 Deliver Workforce Synergies
Deliver Technology Synergies
4400 | Coordinate Execution of EHS integration Plan
4500 | Coordinafe Execufion for HR Rafionalizafion or Recrulting Plan
4600 | Coordinate Execufion for T Inteqrafion

5000 Transition To Normal Operations 0%

h100 | Monitor Synergies
11 requent Task Force Meefings Inifially

| 5120] Identily and Address Process Breakdowns
5200 | Project Close-Out
5210 | Review Accomplishments Against Original Objectives
52201 Reward Top Performance
5230 | Capture Lessons Leamed
~5240 [ 1dentify Tasks Remaining to Complele integration
5250 u&ms_m:ow

FIG. 33b
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Engineering Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
{ | Pre Due Diligence 0% -
is ue Diligence Team and Likel _“_: rafion Resource
12 erstand Busingss Case an ationale
ili — 0%
due

3110 | Define Relationships of Engineenng Groups: Development,
Manufacturing, Requisifion, Services

5210 Understand Engineering Implications of Overall Business Constraints

3220 | Identify Infegration Team Members

gvelop Integration Timetable

efine Quality Budget
4 eview Engineering Programs

mk fionalize Programs Based in Budget Allocatian

3420 Prioritize Current Programs usiness and By Pale
3430 entified Synergies
3440

caolen
(321(92]
=
=1

et Management (0a1s an eclves

ﬁﬁmmd Assess Addifional Requlatory Compliance

Post n*mmm
4100 | Execute Plan cgz&mﬁ%_mm

Conduct Integrafion Kick- estin

4220 | Communicate Vision of Fufure Organization

4230 | Conduct Workouts Focused on Integrafion Tssues/Activities

FIG. 34
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Engineering Integration Project Plan

e
2
o

Steps/Task

Responsible

% Complete

Due Date

Comments

1410 Patent and Intellectual Property Process
[420 | Six Sigma and DFSS

430 Compliance

14407 | Session C Pracess

{42
=

Engineening Systems. Design, Change Conirol, Requisiion, Etc.

N

Execufe On Technical Development Process Infegration Plan

Establish Make/Buy Strategy for Development

Define Engineering Development T00[s

Oufiine Technical Communicafion Mefthods

stablish Unified Specification Metnodalogy

Maferials, Compatibil

tes
Test mlrsc.*aarmsa and Methodology

velop Engineening Transfer Process (Profofype To Producfion)

Define Schedule Far Product Compliance

l\t\!\l\.\l.\'\'l\l\i\'t\l\.\l.\k
(4]
N

et

Product and Technology Planning

&

fine Global Roadmap/MGHFD

Develop Multigenerafional Technology Plan

o

Establish Engineering Infrastruciure

niegrate Global Parts and Drawing Uatabase

ammonize Global Compliance Documentation

Develop Internal Audit Schedule and [eam

r\lu\.\ I\l\l\'l\'

Plan For Any New Licensing/Certiiication Requirements

Transition To Normal Operations

~ 0%

Transiticn fo the Business

Capture Lessons Leamed

ICélebrate Success of Integration

FIG. 35
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Logistics Integration Project Plan

Code Steps/Task Responsible[% Complete| Due Date Comments
1000] Pre Due Diligence 0%
2000/ Due Diligence 0%
0| Post Sign / Pre Close 0%
40001 Post Close 0%
5000 | Transition To Normal Operations 0%

FIG. 36
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EHS Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

0%

ue Diligence Leader

Pian and Start EHS Due Diligence

Conduct Database Review of Polentfial EHS Issues

nform CEP and Agree on Plan

Conduct EHS Due Diligence

aseline: Collect and review ENS information from Target

Baseline: hase ] EHS review

ndu
Baseline; Conduct Phase Il EHS review

compliance review

review of wastewater/sform wafer permit stafus and hisforical compliance

proifiie and compliance

jdentification of waste fransporfers and vendors and determination

uan S [ssues and Risks

Negotiate EHS Contract Provisions

ievelop EHS Action Plan

ofiate Sellers ENS Action Plan

91
1

- awmqmlmm_m mmmﬂggﬂms
stablish EHS Reserves

denfty deal spetific milesfones for EHS financial reporting {i.e. purchase price adjustments,
escrow accounts, purchase accounting)

Baseline:

Baseline: Complete Phase Il review

Compliance: Continue Compliance review

Compliance: Prepare permit and property fransfer paperwork

niinue review of wastewaler/storm water permif stalus and historical compliance

Complance; review of air permit stalus and historical compliance

FIG. 37
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EHS Integration Project Plan

Code Steps/Task

Responsible

% Complete

Due Date

Comments

3160 [dentity critical EHS ISsues

ransier Tasks/nformation to ERS Integrafion Manager

3300 _ﬂugm fo Implement GE/Business EHS Prodrams

310 | Measurement & Reporting: Establis measurement & reporting procedures

2 | Measurement ¢
3 [Measurement & Reporing; Establish acoidenyspilincident reporing procedure

3
3311 [Measuremen
3
AY,
\J

20| Training: Pre are fo conduct training gap analysis

334
3400
3500
351
35201 |
3600 | Report findings o and agree on approach with CEP
37001 Complete Integration Plan
4000/ Post Close %
00 Address Critical EHS [ssues
4110 Manage non-compliance
| 2120 Manage remedial and ofher EHS fisks
4200 ting for ntegration Team
4300 | Supplement EHS cEmsom Findings
|M .ww 0 # Baseline: mmsmss formation held by newly acquired company
4330
| 4331
4332
4333 Compliance: Complete analysis 0 smma a fe an 8358
4334 plete 1dentfication of waste transporiers and vendors and determing GE approval stafus
| 43351 espanse & Medical Review
4336 : jal 11 .
4337 | Compliance: Complete evaluation o
340 Risk Wmm__go: Complete review o
434 sk Reduction: Complete review of product relal
2347 | Risk Reducfion: Evaluate current site Securify and improve as nécessary
343 | Risk Reduction: Complete infrastructure survey

43501 Analyze localiregicnal synergies
43060

HS Capacity: Parficipate in Environment or RS Councl!

[ 4530 | Measuremen porting: Start reporfing of metrics

FIG. 38
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Steps/Task Responsible] % Complete| Due Date Comments

Measurement & Reporiing: Enter new facilities in Global Facilities Database

Measurement & Reporting: Use fracking system for ue difigence, audit and other findings

39/80

Measurement & Reporiing: Use accident/spilincident reporting procedures

3
easurement &
easurement « |

WO 02/093309
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EHS Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
4540 | Compliance: Perform chemical sweep and MSDS review
541 | Compliance; Review hazardous maferials fransportation issues
4642 | Compliance:
4643 | Compliance:
Compliance; Implement the Health and Safety Framework
4645 | Compliance: Tmplement Lock Out 120 regram
4646 : Plans
MmmO ap analysis and implement training programs
[ 4652
4653
| 4654
4655 |
4656 | : Requlafory required EHS training
4660 | Communications: Implement Communication Pian
4661 | Communications: Obiain access fo e-mal
4662 : in access fo EHS web sifes
| 4063
| 4664
4670 { EHS Culfure:
4671 | EHS Culture;
4873 EHS Culiure:
4674 EHS Culture;
46751 EHS Culture: Operations Managers
4676 Culfure: Develop Change Managemen mmms
4700 Enforce EHS Contract Provisions
4800 | Track Implementation of EHS Integration Pian
48 w 0 | Track EHS cosls against estimates/reserves
4820 i i i
4900
mew__ 0%
5110 | Provide apen items list to operaling personnel
51201 Ensure complefion of EHS action plan items
5200 | Enforce Contractual Provisions
200 [Continue to Implement EHS Programs
.Iww‘w nduct Compliance Self Assessments
312
Compliance:
5| Compliance: Pursue Audit Protecfion
5320 | Risk Reduction:
5330 | Measuremen
5331 [Measuremen
332 | Measurement ¢
9w sasuremen
hanl |
I 5361
5362 ]

FIG. 40
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EHS Integration Project Plan

Code Steps/Task Responsible] % Complete] Due Date Comments
5363 | EHS Culture: Evaluate and pursue VPPASO 14000 opportunities

5400

Capture Lessons Leamed

FIG. 41
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Services Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
1000| Pre Due Diligence o
11G0{ {denfify Responsibility for Infegration Eftort
1 stablish Integration Objective

20] Highlight Any Dea] Breakers
30]Determine ervice Integration Desired
401 FirstCut o
i
120 ect Service integration Leader and Des!
2000 Due Diligence 0%

[ 2700 [ Analyze Customers Distribufion Channels
2770 [Maich Service Orenngs___and Note Dilierences
m)m erstand Customer Needs and Satistaction Levels
214
215
2 valuate Gro
2200 | Assess Contracts/installed Base Under Contract
2210 Review All Contracts Above Established Threshalds

2220 Review Government Confracts and Term

| 22401
2250
2300 Ana
2310 [ Map All Locations
9320 | Baseline Capabilities of All Sites
9330 Defermine Volume and Capacity
2340 Compare Cost Structure
2350 erstan fional constrainis
2360 | Develop Flexibie Analysis 100l
2370 | Create Rafionalization Scenanos
2380 | Review For EHS Compliance
2400 | Service Resource Assessment
2410 | Assess Competency Levels of A Personnel
2420 | Evaluate Service Toois Used
9430 | Evaluate Proquctivity Leve! vs. Establisned Meftrics
2440 | Identify Key Service Employees
2500 | Evaluate Oulsourced Service Providers

2510 Confractual Obfigafions and Agreements

— 2520 ndards and Performance

| 2540 ]

2600 ] Evaluate Paris Sourcing Policies
2610 Standards and Performance

2620 [ Review Service Levels
2630 | Compare Parts Costs to GE j
2700 Assess Intellectual Property Issues
2710 ] Review Licensing Agreements/Patents
27201 Review All Propriefary Materials ’

[~ 2800 Determine Immediate Synergies
2810 Gross-Selling fo Both Service Groups’ Customers

FIG. 42a
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Services Integration Project Plan

mplement integration Plan

(
@ P&L Responsibility

Organizational Responsibility

Code Steps/Task Responsible[ % Complete] Due Date Comments
2820 GE Insourcing Opportunities
2830 Organizational/Operational Overiaps
2840 Leverage Existing Suppiier Discounts
985( Best Pracfices 1o Share Immediately
3000 ] Post Sign / Pre Close 0%
3100 Confirm Service [nfegration Team and Launch
| 3200 Determine Service Organizational Structure
3210 Legal Entity Definifion
322 vs. Cost Centers
323( Operational Responsibilities and Linkages
wﬁom takeholder ..mwznm:: .
3300 Develop an ce Integration Pian
331( Priorifize the Opporfunities/issues
and Proposal Plan
reate Service Operating Processes Plan
3360 Create Billing and Collections Plan
3ar( Tie to Overall Integration Schedule
3400 Define Service-Specitic Communications Plan
10 Key Service Empioyee etention Plan
3420 Assurance to Customers about Continued Service Level
343 Employee Training and Technical Documentation Plan
3440 Tie Communication Plan fo Overall Integration Schedule
3500 Coordinate Overlaps with Functional Modules
3510 Coordinate with Sales and Marketing
353( Coordinate with Communications
354() Coordinate with Sourcing
3550 Coordinate with Finance
3560 Coordinate with T ,
Imao Past Close %
Y-
4
4
7

mom_.aimsm.>=»:o=N._=n_”m<m_m
_u_zmza__mw Targefs, etc.

and Proposal Process

Define Proposal Generation Process

Assign Responsibffities for Technical Support

afionalize Call-Handling Resources

44000 Service Asset / Network Rationalization
ﬁm Service Personnel Deployment - Acquired and Parent

ermtories/Customer Assignments fo Field Engineer

ools and test Equipment Leployment

ervice Software 1ools and Capabilities (including installed base)

FIG. 42b
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Services Integration Project Plan

Code

Steps/Task

Responsible

% Complete

Due Date

Comments

4450 | Faciities Rafionalization

Optimize Service Processes

eturn (5ood rroces!

3
sofidate Billing & Colleclions

illing Plan for and Qut of Scope Work

5
1
74
30 | Rationalize Process for Prepanng [nvoices

| Consalidate Customer Master flle, If Applicable

tionalize Billing Statement Design

4700 | Execute Service Employee Training Program
4710 Integnty/GE Values
4720 Technical Training
4730 | Soft SKills Training
4740 Management Training
| 47501 Compliance Training
4 echnical Support and Operafing Issues
| 4770] Individual Responsibiiities
4 Create Infegration Dashboard{Financial Baseline
| 4810] Setintegration Metrnics
20 | Create Dashboard
4830 [Define Data Collection Process/Freauency
4840 | Create Roll-up Savings Tracking ool
|_5000 Transition To Normal Operations o
5100 Transttion Infegration Actviies rating Management
5200 | Ensure Completion / Evaluate Periormance
5300 | Feadback
£310 | Feedback fo Business Development Regarding Issues Uncovered Duting Integration
20 | Feedback fo Integrafion Leader on Lessons [eamed

FIG. 42¢
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NN gﬁ
SEEESS

WO 02/093309

Risk Management Integration Project Plan

Code Steps/Task Responsible] % Complete[ Due Date Comments
1000] Pre Due Diligence 0%

1100] Idenfify Kev Risk Process and Centrol

101 |dentify Hiah Level Risk Processes from Knowledge of Scope of Business

dentify Key Data for Risk Polices & Procedure

dentify Kev Data Requirements and Submit via Data Request

3
'f\ﬂ
=
S

Skeich of

m dentify Key Risk Management Reporting Routines

100 | Review & Evaluate Risk Pracesses & Controls
0Map Key Risk Related Processes
20 Review Qperafional Compliance Needs

I~

Review Existing Levels of Approval Authorities -
rite OfffReserve Policy _H _ m . b.w

{ Py Lo P

Review mx_mgm x_mx Metrics
Review Existing Risk Reporiing

D

D]
2500 | Evaluate mx_w_sm camzssn Progcess
WW 0 |Map and Assess "As Is” Process

l
1.

dentify (Re) Development Requirements

SUBSTITUTE SHEET (RULE 26)
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Risk Management Integration Project Plan
[Code Steps/Task Responsible] % Complete| Due Date Comments
270
2710

Review Key Asset Management Processes & Results
Assess Strategy for "in-Piace” Assets
dentify and Assess Market Drivers for Supply and Demand for Assets
Review Regulatory Environment for Key Asset Classes

2760 | Review Asset cgﬂmnoaogom::m:o:m
| 2770 Assess Re-Markefing Channels (Inc. E-Markefing]

2800 | Analyze Key Porffolio Management Risk issues
) | Review Product Range & Segment Portfolio
dentify Inte xtermnal Loss Drivers

2870

3000 Post Sign / Pre Close %
3100 { Assess i _qw__wsas [ssues Have Impact on Purchase Price or Closing Docs

3110 [ Quantify Impact of P ol Issues on Purchase Price/Closing Documentation

3200 | Determine if Data Integrity Has Impact on Deal Economics/Closing Docs
101 Calculate Magnitude of Data Infegrity Issues

FIG. 44

40
3350
3360 | Determine HQ Reporting Reguirements
mn A 0 | Develop New Risk Objectives & Infrastructure
3410
342
351
35
352

3600 | Create Fian For amw ;gm_ Development
0| Use Due Diligence Findings as Basis for Model Enhancement
3700 | Construct Strafegic Plan & Ke easures for Future Management

—4000( Post Close %
4100 Propose, Confirm & Begin Aligning Risk Process Controls

SUBSTITUTE SHEET (RULE 26)
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Risk Management Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments

41107 Propose Controls for Key Process Ga
20| Confirm Assumptions Made in "Measure” Phase with Local Team

Qbtain Business Buy-In for New 5. 0

4
.
“ Draft Policy 5.0 for Acquired Businsss
F.

Appoint CRM for Business
1450 Link all New Risk ms loyees [nfo SmartSite

| 2

2

4
Jmﬂm. Match ogmg%.m and Structure to vmaogmsom\mz__ ma
4

4

FIG. 45

Transition Action Plan to mxmoa_o__ oszma
dentify Owner for Policy 6.0 Construction
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Transition To Normal Operations
Implement Risk _uacmmm & Qaa_ Plan
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46/80

Risk Management Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

Fallow Sa_ﬁ_ on Key Milesiones in "Objectives” Plan
Re-Assess Efficiveness of New O m:ﬁgogéa

rack and Evaluate xwm%m of Impact of Model Changes

Jse Assef Management To Monitor Effective Implementation

o_.acﬁ Reqular Reviews of Capex Mana ement <_m 6.0

5810 0 Reporfing Routines and Conduct Reqular Reviews
5820 | Conduct Frequent Collecion Review as Appropriate

FIG. 46
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Six Sigma Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
1000{ Pre Due Diligence o
1100 oint Functional Expert To Perform Dug Diligence

0| Assess Fifectiveness of the Target's Six Sigma Performance

Understand Focus of Current Six Sigma Quality Efforts

Review Financial Impact and Costs of Quality Program

Post Sign / Pre Close

in Ta Perform Core Fulfliment Process Baseline

|dentify CTQ's Important to the Customer and Shareholder

o G ol €

[1]
1
m Map Core Fulfillment Processes

i
J Determine Variance Based Metrics

Determine Sub-Process Impact on CTQs

Define Process Capabili

4000 Post Close 9
41001 Hire Six Sigma Resources
41101 Hire Six Sigma Leader (QL}

Agpoint Six Sigma Resources

4200 | Beain, or Refine Core Fulfiliment Process Baseline

dentify CTQ's Important fo the Customer and Sharehoider

42201 .,o\_lmu Cors Fuifiliment Processes

4250 ||

4300 | Deliver Six Sigma Trainin

Execute Six Sigma Projects

Execute Six Sigma Projects

Conduct Review {Tollgate) Meeting and Review Projects

Communicate Six Siama Efforts

Establish Six Sigma Newsletter

Establish "Six Sigma Room"

Develop And implement Reward & Recognition Program

Implement Management Incentive Plan

Maintain Database of Six Sigma Projects

Submit Monthly Six Sigma Summary

FIG. 47
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Six Sigma Integration Project Plan

Steps/Task Responsible

% Complete

Comments

Transition 10 Normal Operations

%

Due Date

5100 Transition To Process Owner
5200 | Deliver Ongoing Training
5300 | Project Documentation Completed, Anproved And Archived

Capture Lessons Leamed

ebrate And Communicate Successes

FIG. 48
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IT Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

Pre Due Diligence

0%

Appoint Infegration Leader

Determine iob requirements for integration leader

Appoint infearation leader

Define Team Functional Leaders
| Define the information technology resources re uired

sition

Understand Business Case & Project

Review Initial Business Strategy

Capture Merger Objectives

ngths & Opportuniies

<
P

Ensure Buy-in into Objectives by IT

Jevelop Initial Plan and Timing

e

Review Achievement & ActivelPlanned Projects

SR

eview Current and Planned Projects

Review Constraints & Opportunities

BN
=

OISR OB

Document and Communicate Assumptions

Y

Define & Communicate Key Dates

High-Level Review of IT Budget

N
[

]
ol SS

_ 0%

ue Diligence __

Conduct Due Difigence

Review Due Diligence

Assess Resources and Current Organization

NN NI NI NI ING | NN

Perform Preliminary Assessment of Training Needs

2360 Creale Targefs & Measuire progress
2310 Baseline Costs vs. [T Budget/Benchmark
380 | Baseline Turn Over of IT Staff
2400 | Define Fuure State
2410 Check For Conflicts/Fit With Other Integration Plans
2420 | Baseline Actual Savings vs. objectives
2430 | Refine Plan, Timeline & Deliverable:
2500 | Create Preliminary Communication plan
2510 ] Get Buy-in

FIG. 49
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IT Integration Project Plan

Code

Steps/Task

Responsible

% Complete

Due Date

Comments

Publicize Approval

%

In=l
2
(=

Post Sign / Pre Close

denfify Funchions Required To Mef CTQ Strategy

ne Skills Required for Integration

30 [Define Skills Required for Non-Infegration

dent ommunicaie Resources for ntegration

rucial individuals

By
)

jtional Suppo

entity Current Technology and Infrastructure Requirements

eview Dala Quality

nteqrafion Areas/Opponuniies

N N 3] Cad] 0] ] S| Cadlan] S

)

ess Qutsourcing Opportunities

den undancies in Software/Hardware

lentify Consolidation Opporiunities

Evaluate Best Practices

Select Integrafion Targets Based On Prioty / Crificality / Cost

oy

ne || Organization
Create zgm anizational Chart

Determine Compliance Requirements

CAlEOlEx
~1

Perform Cost/Benefit Analysis
Formulafe Sysfems Recommendafions

Determine Technojogy/Interiace Requirements

Assess project Risk

Set-U etailed Integration Plan

Y
|

velop Conceplual Design
velop 2%_"%%3 Documentafion

3520 !
evelop Specifications
3540 | Specify Data Conversion Requirements
3600 | Predict CTQ Performance
3610 ems Performance
3700
3710
3800
Jmcw.
3910 | Review IT Capitalization
3920 Revise Budget
3930 | Get Buy-in for Estimated Projects/Dates
3940 | Develop Full Integration Plan (IT)

FIG. 50
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IT Integration Project Plan

Code Steps/Task

Responsible

% Complete

Due Date

Comments

3050 | Convert Statements info Project Charter
[dentify and Beain Executing Additional Quick-Hits

3970 | Conduct Tollgate Review and Publicize

3980 | Order Required Equipmen

4000 Post Close

%

4100 Execue on uamms Plan

30| Assess Training evelop Users

40 [ Design Data Conversion and Inferfaces

Develop Control plan

est and Verify Environment

Develop Pilot Deployment Plan

0] Conduct Tollgate Review and Pubiicize

AC0) Gx

0| Develop Production Deployment Plan

10 [ Solicit Voice of Employes

ser Acceptance 1esting/Approval

l.\l.\.\.\.\
o[ BlE
=

Establish Transition Plan

Communicate Execution

ol
Sk

Transition to Normal Operations

| Participate in Control Tollgate

el

Verify Measurements and Contro! Plan

ievelop Systems Cut-Over Plan
Deploy Production Environment

erify [T Measurements for Production

r Iy b=
3 ‘JZ‘Z'T,E;"Q

Complete Transition to Production

Get Buy-in and Empower [T Leader

(=5
=]

Review Actual Savings vs. Objectives and Close Budget

SE!

"\J
(=
(=

e
33

FIG. 51
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Communication Integration Project Plan

Code Steps/Task Responsible[ % Complete] Due Date Comments
0] Pre Due Diligence %
1100] Identiy/appoint Project Communicafions leader
A.W 0| Analyze scope and nafure of communications fequirements af project
200
10
1300
310{Draft key messages and themes based on project goals and environmen
1400 Define Communications resource requirements (internal & external)
1410 Make a broad assessment of infemnal and external communications resource requirements
1500 Gain Anproval for high level assessment of communicaions/sirafedy
|—_1510} Ensure high leve] draff communications plan has support of business team/CEV
1600 Develop communications strateqy for start of due diligence process and possible issues
6101 Draft messages to employees (if conducting on site visits) and media holding
2000 Due Diligence %
2100 | Communicate leader o participate In Due Diligence ______
Tnvalve communications leader In due diligence Stages to infiate communications planning
2300 | Communicaton ASsessment - Map communications Processes, Channel & Current Fractices
SSESS current and istorical communicaton practices and cimate
77720 | Compite ist of cormmunications taois and channgls in place
for commuriications, including site leadershi
- 2210 1o assess systems readiness tor integration wi
7300 | Assess Communications Resources and Gaps (inc.’e’) S
9310 ] Identify communications or HR leader fo map communicafions process
2320 | Assess ne overnmet communications
2330 Assess need for PR agency or consultancy support
9340 | Assess on Sife communications resources and spokespeople
9400 | Tdentify integrafion Communications 3 cross-functional) Team and Raies
2410 | 1denfify communications feam members
2490 | 1dentify key contacts for information-gathering and approval process
2500 | Contribute fo Cultural Assesstent and Plan
5510 Conduct STakenolder analysis 1o Support cultural assessment and planming
9500 | Further Develop Draf Communication Plan - messages, themes, vehicles
0 Further define themes and messages
2620 | Develop action plan for communications with specific timings/channels
2630 r alignment with other members of infegrafion feam and key contacts
9640 | Further develop measurement and reedback mechanisms
7650 | Confitm resource requirements and gain CEO/leadership approval
raft holding statement for inquires
Approve with global business communicator and (.o rate before use
27301 Agree spokesperson in advance and arrange medsa training (t necessary
2800 | Assess Cost of Proposals in Communications Pian
2610 communications expenditures
~3000] Post Sign / Pre Close 1%

FIG. 52
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53/80

. Communication Integration Project Plan

Cade Steps/Task Responsible] % Complete| Due Date Comments
3100 | Identily Leaders for Intemal Announcement and Spokesperson for Exiernal
3910 | 1dentiy site leaders jor empioyee communicafions and establish process
312
32001 e, Cortent and background inforimation
32101 Finalize communications action nm?[._.u_:um. annels, responsinliues
! al Tequirements/consiramts on announcement communications

Draff Employee Announcement and Employee ne

AT €

Draft media Release (or holding Statement If no release) and QA Briet

GO P\
=]

Draft Customer Lefter and Brief for Sales Team

O Caa] G|

€0l Co! gln ol o)

Draft Supplier Announcement and Brief ior Sourcing 1eams

an to utllize Intemnet and Inranel communicafions channels

s

uirenents and plan jor franslation

3500 | Complefe Defall mmunications Flan by Function with measures

3510 | Check key assumplions of _amm,._wg: communications plan remain correct

3570 | Draft message matnix Showing key messages against stakeholder/audience

3600 [Develop information Resources fo support Communications Pian

3610 | Coordinate produckion of communications materials such as presentation

3620

3700

3740 | Gain 1inal leadership approval of iiegration commumications pian
4000 [ Post Close %

00| Participate in integration KIck-Of Meeting and support with matenals
2110 Ensure copies of all communications materials issued to date are avalable
4120 Present detafled infegration COMmUNICANONS pian

4200 [ Support integration 1eam Orientation & Training

2710 | Provide communications materials for team orientation/training

4290 communication plan overview

4230 fing needs for Integration

4300 |Lead Implementafion of Detal mmunications Plan

210 { EXecute agreed communication pran

7390 | Measure implementation against speciic imetapie and objecives

2400 | Ulilize Status Reportling Tools fo Monifor progress and Refine Plan as necessary
4210 | Verify key stakeholder measurements mef and communications effectiveness

50 T Revise cCommunications plan 1o refiect results measured and feedback received
TApIEment review and approval Process to ensure consistency, authenticity and feam support

hable process of saliciung Voice of Employee and Customer

Stablich a two-way communication forum fo hear employee issues, concems and ideas

reale a process for integraling successes and cnanges neel OF nEXt phases of communication

of feedback received

c:am:mxm_s.qmuaou_.z_ozammmaso;%_mm:mmsm_azmma__m%__m<m_ammm=mm_ _a_sa:m_m
Communicate actions f2ken as a reslt of survey/opinion ammmal and *%mmm%

Evaluale 1eam member Communication Efectiveness

4500
4510
4920
7530 | Measure feedback and report on actions faken as a resu
4540
4300
4600
4610

dentify training needs, provide counsel on communications and coach or arrange training

FIG. 53
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54/80

Communication Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

5000 [ Transition To Normal Operations

0

5100 | Establish communications inteqration and fransition pfan
5110 | Auditintearation communications processes in place and identify those appropriate for continuation

5220 | Survey communications team

5300 | Share lessons leamed and best pracfices across

5230 | incorporate feedback into communications reassessment

FIG. 54
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55/80

Culture Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
Pre Due Diligence %
ert to Due Diligence Team
ue (=] o
210 Emaszm Business Case and Deal Structure
0%
3300 | Incorporate Cuiture Integration Plan wi er Infegration Plans
ﬁm Complefe Culfural Assessment m_a Action Planning
wg: in Employee Welcome
4000 mom» Close %
4100 | Implement [nfegration Pian
0 Infreduce Change Tools & Processes
013 ack on Infegration Progress & Issues
| 5000 | Transition To Normal Operations %
5100 Identity Team Responsible for Ongoing Day-fo-Day Cultural Integration
5200 | Post Infegration Cuffural Assessment

FIG. 55
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HR Strategy Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
000} Pre Due Diligence o
11001 Identify HR Integration L eader and Supportin qmma

| 1200| Understand the business Casg and Proj
1300] Understand to What Degree the Target Will Be _a amma
400] Define HR Integration Goals, CTQs. and __HR Givens

llmc Wm<m_o Preliminary HR Integration Plan & Ensure Alignment with Deal Synergies, Timeline

|1 Mﬁ U j Gaps in HR Due Diligence Team and Determine Need for Consulting Support

\J

—2000] iligence U

22 :% nd *Data Room" Environment, Pian Strategy

3100 Qomn H wmm m
entify HR Integration Team
3200 | Understand Defa Economics and the HR Value Drivel

Determine "T0 Be" Org, Structure & Core HR Processes to Ensure Syneraies

Develop Detalled HR Int ration Plan _=n__a_= Key Milesfones, Transition CTQs and Metrics

Mobilize HR _= tegration cW_B Detailed Pian

UHilize Status Reporting Tools to Monitor Progress & Ensure Deal

Capture HR Lessons Leamed

Conduct HR Integrafion Closure Meeting

FIG. 56
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57/80

Organization Development Integration Project Plan

Code Steps/Task Responsible] % Compleie| Due Date Comments
000( Pre Due Diligence %
1100 Appoint msgc:w_ Expert for Due Diligence
00| Gain High Level Understanding of the Targef Company
mmm Understand Business Case and %mm_ c %E .

Formulate View of Organization Strengths and Weaknesses

2000 { Due Diligence %

lwm 0| Review m‘rmm_sm_m.. Organization Structure and Staffing Census
2300

wquaaoa Post Sign / Pre Close 0%
3200

Post Close 0%
4100
1200 —

Transition 1o Normal Operations %

FIG. 57
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HR Labor Relations Integration Project Plan

Code Steps/Task Responsibie] % Complete| Due Date Comments
1000| Pre Due Diligence %
1100 Appoint Functional Expert for Due Diligence
1200 Understand the Proposed Structure of the Deal
1210| Understand if Acquisition is to be maintained as an Affiliate
12201 Defermine if the Deal is a Stock or Asset Transfer
Determine if there are any Deal Breakers
Understand the Business
1330 Determine if Business has Works Councils
1340] Review Historical Relationships & Practices vis-a-vis Non-Union Componen
13501 Determing if Union vs, Non- Union Stafus is Critical to Targef's Customers
(]
~ 0%
3100 | Develop Strate s Retain or Eliminate Differences
31 ractices & Policies which can Easily be adopted
3120 | ress Differences between Tarqet’s Pay Benefits and Those of Similar GE Operations
3200 | Review Proposed Changes with UA or UR Consultant
3300 | Develop Bargaining Strateay
g.m w Develop Bargaining Strateqy in Confext with {UE/CBC Bargaini cle
3330 i
3340
%
4700 Execute memorandum of Agreement
4200 | Provide Nofice to Applicable Bodies

Davelop Pra-Active plan to Remain c:s: Free

ransition 10 Normal Operations

Transition to Process Owner

0| Capture Lessons Leamed

roject Bocumentation com leted, Approved and Archived

FIG. 58
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HR Employee Benefits Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
1 Pre Due Diligence 1%
1100| Understand Business Strategy. Type of Deal, and Time Table
| 1200] Understand fo what Degree the Target will be Integrated
1300] Obtain Preliminary Demographic/Location Data
1400 Access Public Information
500 ama_ Benefits Knowled e Gaps in HR Due Dili ence Team & Determine Need To Support
600 oyee Bangfits
" 2000 Due Diligence b
2100 Undersfand "Data Room" Environment, Plan Strate
2200 licable Benefit 1reatment
I 2300 nefit Programs
2400 | Create cost comparison of Benefit Program
W%. )| nefit Desian, accounting, Funding and Compliance Issues
2700
3000 Post Sign / Pre %
31001 Identify Benefits Integration Team
320 urchase Agreement - Obtain Final Si ned Copy
[ 3300
3400
35
| 36
3700
3800
i 40 %
4100
4200 | Develop and Implement Climate Setting Communications
4300 for Employee input and respond to questions & concems
4400] Monitor Transition CTQ's
4500 | Identi ._.mms Responsible for ongoing day-to-day operations
5000 perations %
5100 | Determine Strateqy for Future Benefit changes
! Continue to Monitor Employee Safisfaction with Benefits and Supplier Delivery Performance
5300 | Assign "Campliance Owner” ana Monitor Status
54 evelop Communication Program for Sustaining Ongoing Benefit Strategy

FIG. 59
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HR Compensation Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

Pre Due Diligence

Review HR Roadmap Flements 1200, 1300 & 1400

Understand Business Case & projected S

0%
Understand Kev Elements of Hourly Compensations Pragram
2800 U %ﬁm.a Key Elements of Contingent Workforce Compensafion
3000 0%
3100
3200 -u%oa_ Gap Analysis for Com momnam Elements 2200-2900
3300 | Review Gaps, Issues & Alternatives Identified in 3200 with Bus. Level and Subj. Matter Experts
340 disposition of road ma| m_msmam in 330!
3700
400 vomn Close 0%
4100! Integrate Compensation Degisions with HR & Business int ration
ransition 1o Normal Operations 0%

implement Compensation Compe! tion Process Controls

FIG. 60
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Employment Practices Integration Project Plan

Code Steps/Task Responsible[ % Complete| Due Date Comments
1000] Pre Due Diligence %

1100 ] Appoint Functional Expert for Due Diligence

1200 Understand the Business and the Structure of the Deal

Review Current HR Policies, Practices and Procedures
Compare & Contrast HR Empl Employment Practices & Related Policies with _and Local Law

2420 Gather Information on Prior wmamsma%smaaoa_m % _H _ O . @ \_
Assess/Analyze Litigation qmam\cmg_amm

ost Sign
gm Appoint Dedicated Resource for Infegration
2

Review & Understand the Structure of the Deal 3
Review Due Diligence Team's Work

0%

5000 [ Transition To Normal Operations
5100 | Transition fo Process Owners
0 | Caplure Lessons leamed
5300 | Document Work and Obtain Sian-Off
0 { Celebrate Successes
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Payroll Benefits Integration Project Plan

PCT/US02/15365

Responsible

Steps/Task
Post Close

Notify Global Services Operation (GSO)

Review HR Roadmap Elements 1200 & 1300
dentify Critical Success Factors

Complete Business Data Sheet

Complete Inter-Company Billing Form

Corporate/Pension Board Endorsement

oo | ] |
AESINN
OO O]

Prepare Business Presentation

Submit Request fo Pension Board

S
[y
S S|

Complete and Submit Acquisition Code/Pension Unit Request Form

wﬁ

|dentify Transition Team members

0 | Complete Key Confact List

eview Roles and Responsibilifies

R
Kick-Off Meeting with Transition Team

Schedule Payroll/Benefits Kick Off Meeting

Review Business CTQ's

e o v o P P
—
)

Complete Side by Side benefits Comparison

Bt ol Do ] | ] | ] B

(9
=]

Review Standard Pay Practices

Complete Payroll and Benefits Questionnaire

Complete Implementation plan

Develop Communication Strategy & Complete Plan

Develop Functional Requirement

Complete Active Demographic File

Determine Inactive Strategy and Complete Inactive/COBRA Demographic Files

Review Oracle HR File Layout

Complete Data Requirements

Complete Disability Template

0 | Understand Health Care Billing process

Provide Existing Insurance Supplier Information

0 [ Review Gates McDonald information

Define Special Transition Issues

Understand Benefit/Payroll Gaps

Determine Fiexible Spending Strategy

Review Transition of Care Guidelines

Defermine 407k Transition Needs

Ensure Oracle Infrastructure is Operational

Plan Educafion and Enrollment Process Schedule

Develop Education/Enroliment Session Rollout Plan

Transition To Normal Operations

Develop/Ship Communications and Enrollment Material

Order Education/Enroliment Material and Review Shipping Expectations

Conduct Business Education Sessions

Revuﬁw Web/ IVIR Employee Self Service Tools

|I us

i Hands Debrief

Provide Busi

isiness Assessment of Transition
Review Employee Feedback on Web Enrollment

Project Transition

Review process for On-Going Questions/lssue Resolution

FIG. 62
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Expatriate Admin. Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
Post Close %
2100
4110
4200
4300
4310
4320
4330]
4
4

%

" 5100 Ensure Critical Project Plan tasks are Complefe
5200 | Execute Communication plan
5300 { Conduct
5400 | Communicate Survey Results

5500 Close Project

FIG. 63
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Travel & Living Exp. Integration Project Plan

64/80

Steps/Task Responsible]% Complete| Due Date Comments
ost Close A
Notify _Travel Management Services Business
Review High Level Business Requirements for Initial Efigibility
Identify Transition Team Members
Develop implementation Timefine
Create GAP Analysis
Complete Programming Requirements
svelop Solution to handle items Identified in GAP Analysis
Review Training Materials with inted Business Experts
Travelers complete Travel Profiles and Corporate Card
) | Customize and Distribute Communication and Training Materials
) [ Completed profiles Entered and Travelers Loaded in Database
ransition 1o Normal Operations 0%

Ensure all Old Corporate Card Balances Cleared

Close Previous Expense Process

0 Ensure all New Cards Actvated and 0id Cards

Final Communication pieces Distributed

WO 02/093309

FIG. 64
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Legal Integration Project Plan

Code | Steps/Task Responsible] % Complete| Due Date Comments
1000} Pre Due Diligence 0%
1100101 m:ﬁm_. esources For Legal Due Diligence
2000 | Due Diligence A
2100 ﬁﬂmwgmaﬂmﬂzmﬂ [ist To Target
2200 | map AS 1S Legal Organization

30001 Post Sign / Pre Close %
3100 | Finalize Confract Mafnx

Develop Legal TO BE Organization And Synergies
Post Close %
4100 Integrate Local Legal Organization
4700 Ensure Litigation Matfers Infeqrafed
4300 Ensure Regulatory Maffers Integrated
4400 [ Ensure Legal Commercial Maffers Integrated
%c | mployment Praclices Matters Integrated
701
4300
49|
ransition 1o Normal Operations 1%
wm% Ensure Legal Mafters EHS Intearated

FIG. 65
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Inteliectual Property Integration Project Plan

Steps/Task

Responsible

Due Date

Comments

Pre Due Diligence

% Complete
(]

Appoint 1P Integrafion Leader

Determine Job Requirements/Quafifications For IP In ration Leader

nderstand the Synergy/Sianificance of [P Transaction

ms@s><m__mgm Information Relafing to intellectual property of Target Company

P to the Transaction

oals and CTl

G J)
Lg
i

Due Diligence

Inte B_a: Leader to Participate in Due Diligence process

Jue Diligence Process as propriate

Coordinate [P Integration Among Functions

P Integration Leader to Understand the |P Facets of the Target Company

0
01 Prepare Plan to Close Gaps
2500 niegration Team Structure and Job Responsibiiies
9510 Delermine IP Infegration Resource Requirement
9590 | Defermine Size and Composition of IP Infegrafion Team
2530 | Define Reporfing Structure for IP Integration Team

Ensure IP Infegration Team Members are Both

26101 Propose Initial IP Integration Budget

mm_%n rovide [P Inpuf into Transaction Document

wm 0] Post Si =:u_.m Close o
3110 j

3200 | knowledge Hand Offto IP Integration Team

3210 ist of Critical Action Items from Dug Diligence Team for IP Action ftem

Define Post-Acquisition IP o anizational Structure and Core Processes

Gensrate Organizafion Chart (with names) for Post-Acquisition Organization

| Define Detailed IP Integration Plan by Function with Measures
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Intellectual Property Integration Project Plan

Code

Steps/Task

Responsible

% Complete

Due Date

Comments

3630 | Agree on Dependencies between Funcfions

rw%r

Determine Milestone Dates and Deliverables

mm_mg_m: Key Measurements for Monitoring Success of integration Goals and CTQ's

ost Close

~m<._mima Finalize iP Int an”o: Plan, Scope and Budget

0%

Establish Transition Plan to Operations

Benchmark Al m__._a Work Donein MeasurePhase and |denfify Gaps and Establish Pian to Close Ga

0%

FIG. 67
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Treasury Integration Project Plan

Code Steps/Task Responsible] % Complete] Due Date Comments
I 1000] Define %
1100 Appoint Compliance Expert for Compliance/integrity Due Diligence
12001 Understand the Business
1300{ Understanrd the Ugal
1400 Investigate Cocal Rules and Industry Trends
2000 Measure 0%
2100 Review & Assess Current Compliance Environment
21 eview Existing Compliance Policies & Procedures
2120 | Review & Assess Current Compliance Infrastructure & Personne!
2130 Review Current Issues and Concems
m» Conduct Compliange Interviews wi ith Key Management
2760] Conluct Sample Testng
2200 | Conduct Gap Analysis
2210 alysis between Local Law and US Law
[ 222
2300
[ 2501
3000 Analyze 0% |
nal o
3100 | Assign Compliance Integration Leader
3200 Secure nior Management Support
m
K]
m
3
3 etermine Policy
gtermine and Document Business Spec ¢ Policies & procedures
0%

2000 Implement
#100{ Review Contrac

4200 | Finalize Detajled Integration plan

FIG. 68
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Treasury Integration Project Plan

Steps/Task Responsible

% Complete

Due Date

Comments

0 | Implement New Compliance Infrastructure

implement New Compliance Policies and Practices

1%

0| Transition fo process Owner

ngoing raining an ates

Ongoing Communication

Ongoing Compliance Risk Assessment (Session D Process)

mpleted, Approved and Archived

Celebrate and Communicate Success

FIG. 69
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Treasury Integration Project Plan

Steps/Task Responsible

% Complete

Due Date

Comments

Pre Due Diligence

%

eview Business Case

Anpaint Resource For Due Diligence and/or Integration

Resources and 1iming

Confirm

Due Diligence

0%

eview information During Due Diligence

Exchange Information with Corporate treasury

Report Out on Due Diligence Findin:

Integration Objectives and Estimated Synergies

:

0%

Post Sign / Pre Close

e
!

Ca))
=

Set Up Local Confracts for Transaction Funding

etumn Completed Corporate Treasury Questionnaire Once Deal Approved

amilianize an ures for Transaction Funding

ost Close

%

rganize Longer Term Funding

ntegrate Accountin

ntegrate Banking Structure

Transih .
Transition to Normal operating procedures

Monitor Dashboards

Ensure Ongoing Training

0 | Complete Documentation

Close Integration project

FIG. 70
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EURO Program Integration Project Plan

Steps/Task

Responsible| % Complete

Due Date

Comments

Pre Due Diligence

repare for due diligence

Contact business Euro Leader

coama EMU PMO Leader

0%

| questionnaire

roiile system functionally

evelop scenario analysis

ost Sign / Pre Close

evelop elro project

110 Create euro pro ect charter

Post Close

0%

=

Measure euro project

2adiness of critical suppliers

Conduct voice of the cusfomer

Iy e e
SIS S|

Evaluate and defermine priorities

=

alyze euro prolect

Plan project streams

mplement euro project

ecute implementation Plan

onitor Impiementation

rack budget

Develop fraining and communication plan

Conduct implementation tollgate

Prepare for changeover

evelop changeover approach

Build conversion modules

4430 | Conduct conversion test

ot

uild detalled conversion plan

evelop contro] plan

onduct changeover tollgate

Conduct training and communication campaian

Execute

FIG. 71
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EURO Program Integration Project Plan

Code Steps/Task Responsible] % Complete| Due Date Comments
4670 | Execute conversion programs
46720 Reconcile financial balances
est euro capabilities
% |
5200 | Transfer responsibilifies to operations personnel
5300 | Conduct project closure

FIG. 72
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Financial Planning Analysis Integration Project Plan

Code Steps/Task Responsible] % Complete] Due Date Comments
3000 Post Sign / Pre Close %

3100 Identify owner for Financial Pianning & analysis integration

3200 | Review due diligence mode!

3300 ._ erstand Business Model & Business Processes

331 sess Business Model

3320 cmmmaﬁ& Key Business Progesses

eview available data

[ Review acquiree forecasfing capabiliies

Evaluate and Restructure Financial Planning & Analysis Organization (if

Post Close

()

Establish Reporfing Calendar, instruction and data

inancial Reporfing Calendar and Data Re :.aswawa_.; uirer

— 0%

FIG. 73
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Closing Reporting Integration Project Plan

Steps/Task

Responsible

% Complete]

Due Date

Comments

Post Sign / Pre Close

%

‘Elements and Resources/Develop Closing/Financial Reporfing Integration Pian

ap Business-show structtire offices

Determine How the Business Will Re  for Management Pumposes
ill report their financial resuits

btain current year scal calendar

mmwm [Obtain most recent quarterly close lefter from Finance home page

Obtain [ast year-end ciose letter

Assume all submissions schedules, and informafion requests will be required

!

| Review Accounts

Obtain explanations of any variances from a GAP or local accountin standards

ContactBS
800 | Determine |
4000 Post Close o
4100 Prepare a Proposed Chart of Accounts
41101 Obtain current Chart of Accounts and Structure and Usage Guide
4120 | Map current Account Structure to Account Structure
4 eview Proposed Account Mapping with Accounfing
4140 cm<m_o Timefable for Implementing any proposed Changes
200 onsolidafion Accounting Procedures
4210 ocs___ tandards and Reporting Guldefines
[ 420 e Accounting Procedures
4230 _au_mam_._ﬁ pli
2300 | Analyze Submission, Schedule and Information Request Content
43701 Gain an Understanding of Submission. ule, and Information Request Content
4400 ] Establish Acquisition Accountin
4410 ropriate Routines to Capture Acquisition-related Expenses
4220 Arrange for Proper Review and Retention of Supportin umentation
4500 Implement Necessa emns to Enable Submission of Financial Results
4510 | Assemble System Team Responsible for Submission

ain anuin erstanding o ou S_mm_os 0cess

structi

4650 | Reconcile HQ Results with Local Books

FIG. 74
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Tax Integration Project Plan

Code ‘ Steps/Task Responsible] % Complete| Due Date Comments
000 ._qm Due Dili ¢=om - 0%
1100 Understand Business Case for Acquisition
110{ Determine the m__m_s ﬁ

|“Nwm Fngage extemnal advisors where necessary
1300 Idenfify Key non-tax Contacts
w m dentif business, ! | and accounting team leaders

T4

| 1400
410

| 14201 Review el
“mw Detemine the financial statement freatment of the acquisition_

| 1450
[500]
mwm efermine high-level ~mwm= awuw__m_ ilities :

1 etermine involvement of corporate fax personne
15301 Identify required pre-closing ste

0%

2100
21101 Plan due diligence
2120 Collate and review idenfified fax risks
2140 Collafe an d summarize [denfified fax oppofunities/syneraies
Wmm. art respansible for mana ement of tax risks
9170 | Summarize tax indemnification provision
2180/ Plan ure fo frack and settle tax indemnifications
9200 | Acquisition Agreement Coordination
2210 i lawyers

70| Provide GE purchasing entities and _mmm_ structure fo M&A lawyers

umozagm_:mwmm roval of tax lanning

2330 | Consider purchase price allocation isstes
3000 Post Sign / Pre Close
3100 Asssss Current Tax System Procedures o
3110 | Assess and j
3120 { Assess and
3130 | Assess impact of financial transition on current tax systems/procedures
3200 Prepare Transaction Tax Reporting Plan/Timetable
mw_ 0| Review transaction wit lanners
20 | i

FIG. 75
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Tax Integration Project Plan

Code Steps/Task Responsible[% Complete] Due Date Comments
Obtain buy-in fo fransaction data collection plan o i

250 on plan including deadiines
3300 | Understand Transaction Reporiing Responsibififies

33 fermine reporting requirements for fransaction

wwz fermine reporfing responsibiives for the fransaction

3330

N

h ¢

r.:lra (2% (%) r.sL.: (29[

Oblain buy-in o operations data collection plan
ommunicate operations data collection pian including deadlines
Support and impiement Efiective Closing for Tax Purposes

3620 | Coordinate funds flow with Treasury
3630 Insure tax payments can be made
3640 | Coordinate with Human Resources

4000 Post Close 0%
100 | Implement Identified Tax Opporlunities and Compliance Measures _H_h.w . .N@

eview opporfunities iden uring due diligence
Schedule opporfunifies "brainsforming” session

nsaction form on accounting mefhods
4220 Review all Accounting mefhods currently in effect

—4230)| Compare clrrent accounting methods 0 ___metnod for BUSINess
[ 4240 |

0 | Determine Impact on Overal

2310 | Summanze foreign source INCOMe eNect of acquisiion

4320 [Summarize planned foreign repaination Impact of acquisttion

3 z8 impact of acquisition

340 | Summanze impact of acquisition on current year estimal
250 | Summarize impact of acquisition on alternative minimum fax position and forecast

4

4

4

44001 Tnfegrate in ax oysfem
4410 Transttion sales & use, pro; and payroll fax reporting
N V

420 Iransition o ax dala collection system
4430 | Defermine opporfunifies fo uflize Saa_ﬁrmgmxamo:_.omm
4 e Exam Responsibiliies
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Tax Integration Project Plan

Steps/Task

Responsible

% Complete

Due Date

Comments

Determine impact of existing exam issues on post-acquisition years

Coordinate issues which have impact on both acquisition and existing operations

Coordinate with state exam group on fransition of existng examinations

Coordinate due diligence issues resolution

Coordinale Tax Data Submissions with Corporafe Tax

Review inifial 1ax data submission with finance and [T personnel

Consider opportunities to streamline business data collection process

Coordinale no income faxes with__centers of compliance and planning

Transition To Normal Operations

1%

Review First year Filings for Addifional Opporfunities

mpare results to acquisition proj

Consider echniques fo increase foréign 1ax credit, FoC results and reconsider general fax planning

Consider opporfunities to restructure to reduce state income taxation

Review Financial Accounting of Tax Resulls

eview tax benefits anficipate data business fevel

Capture continuous improvement opportunities in savings pian

nchmarking opporfunities

FIG. 77
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Controllership Integration Project Plan
ode Steps/Task TResponsible] % Complete[ Due Date Comments
3000] Post Sign / Pre Ciose 0%

3 lan the Controllershi

ViEW 2 oscd__m_,m _ ort _

PCT/US02/15365

78180

WO 02/093309

FIG. 78

sses Inventory Management Process
Assess plant & Equipment Processes

4000 Post Close 0%
4100 { Define Local Finance Sfrucfure
Assess Pegple Quanfity and Quallty

N
SIS
:
!

414 %3 on-Finance Responsibilities
etermine Impact on Planned Restructuring on Controls

ol
1
—

70 Assess Ben in Finance Organizafion
4700 Balance Sheef Account Confrol

2!
=1
=1

anizational Charts (Controllership, FP&A, Tax, Acct)
nsibilifies of _Finance Leaders

Communicate
Define Roles, R

ol L
9
(=) 7=
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Controllership Integration Project Plan

Code Steps/Task Responsible} % Complete

Due Date

Comments

4330 [ Explain Corporate Owned Accounts

[340 | Communicate External and [nternal Audit Refationships and Arrangements

3701 Explain_ Confrallership Cul

4380 oosai_nma%ma& gz _uaommm

1%

100 oosco onfrollershi

5110 | Conduct Traini

5120 | Presen

7130 | Assess Reed for Local US GAP Irainin

30
40 | Defermine Need for Purchase Accounting Training
50 [Defermine Need for Training on___ Systems and Ledgers

200 | Close Integrafion Project

FIG. 79

SUBSTITUTE SHEET (RULE 26)



PCT/US02/15365

WO 02/093309

80/80

Insurance Integration Project Plan

Code Steps/Task Responsible| % Complete| Due Date Comments
[ 1000] Pre Due Diligence _ %
1100 int Resource fo Assess Insurance During Due Diligence
Eﬂﬁ%m 0%
21001 Pass Date Request to Hmsm
2200| Review Data Received trom Target
2300 | Repori Conclusions on Synergies and Integrafion Objectives
3000] Post Sign lose %
3100 %:ﬁ =mwem§ Resources
3200 | Intorm Corporate Insurance of Local Contact
3300 | Corporale Insurance provides Direchons Local Resources
I —4000] Post Close 0%

Local Resource Contacted by Marsh

4
4300
4400 Address Issues with marsh
4500 [Develop Aclionplan__
Nm,,w_ implement Integration plan and Realize Synergies
41N
5000 ] Transition To Normal Operations o
100 | Communicate o_._m:mmm. New Contracts and Contract Documentation
200 | Organize Close Out Meeting

FIG. 80
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