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Project Management Systems and Methods

CROSS REFERENCE TO RELATED APPLICATIONS
[0001] This invention claims the benefit of priority from U.S. Provisional Application No.
60/603,427, filed August 20, 2004, entitled “Project Management Device and Method.”

BACKGROUND
[0002] The present invention relates to a project management systems and methods, and in
particular, to systems and methods that may be used for project planning, task management,

time management, and other similar applications.

[0003] People typically expend a tremendous amount of time and energy organizing and
tracking various undertakings such as projects or tasks. The need to manage projects and
track related tasks has resulted in a number of solutions. One conventional solution involves
using a linear calendar. Simple schedules may be digitized and automated in the form of a
personal digital assistant, which automatically issues reminders and may be synchronized

through a computer system with schedules of other individuals.

[0004] Other techniques used in project and task management include either bottom-up or
top-down approaches. In bottom-up planning, all of the tasks required for a project are listed.
Then, all the individual tasks may be compiled, categorized, coordinated and prioritized until
the scheduling is complete. In top-down planning, goals are divided into major tasks, which
are in turn continuously broken down into smaller tasks until the tasks are manageable. In
either case, project and task management systems are useful in planning and managing the

execution of tasks associated with a project.

[0005] At the complex end of the spectrum there exists many project and task management
computer software systems. Such programs automate and assist the management of
resources for various tasks and continually update the status of a project. For enhanced visual
comprehension by the users, such programs often display the projects as timelines. Well-
known examples include PERT charts and Gantt charts. Such display methods permit a

project to be visualized.

[0006] A problem with such conventional solutions is that they show tasks spread out ina

linear fashion. Presenting the tasks can take up many separate pages and can require a large
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physical area to visualize the whole project. For example, PERT and Gantt charts are linear,
and if a project is long or complex, the project will span many pages, whether on a computer
screen or on a printout. Accordingly, the conventional solutions are difficult or impossible
for a user to comprehend the current status of a project at a glance, especially a long or

complex project.

[0007] Furthermore, the conventional solutions typically have a “left to right” focus where
the end date can be continuously extended as the project hits delays. However, many projects
do not have the flexibility of allowing for changes in the end date. Contractors or product
developers, for example, can lose money if they do not finish on time. Often, events such as
weddings, conferences, and many other projects cannot be rescheduled without great

difficulty, cost, or sacrifice.

[0008] Thus, there is a need for improved systems and methods for managing projects and
tasks. The techniques should be simple, conceptually intuitive, efficient, and cost effective.
The present invention addresses such a need with innovative systems and methods that may

be used to manage projects and tasks.

SUMMARY
[0009] Embodiments of the present invention provide improved project management
systems and methods. In one embodiment the present invention includes a project
management system comprising a plurality of radial task regions displayed around a focal
point and a plurality of time regions displayed around the focal point, wherein each time

region represents a period of time.

[0010] In one embodiment, the present invention further comprises a central region
including the focal point. The focal point or a boundary of the central region may represent a

point in time, such as a target project completion date, for example.

[0011] In another embodiment, the present invention further comprises one or more task
identifiers, wherein at least one task region includes one or more task identifiers. Task
regions or task identifiers may be associated with one or more tasks, projects, jobs, events, or
goals. Task regions or task identifiers may be associated with information about one or more

tasks. In one embodiment, task regions or task identifiers may be associated with at least one
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task description record. In one embodiment, each task description record comprises one or

more task description fields.

[0012] Embodiments of the present invention are useful in managing projects that progress
over a variety of different time periods. In one embodiment, time is represented as advancing
inward toward the focal point. In another embodiment, time is represented as advancing
outward away from the focal point. In some applications, the time period may be user
definable. Each time region may represent an hour, a day, a week, a month, or any other time

period deemed useful by a user.

[0013] In one embodiment, the project management system is implemented in software. In
another embodiment, the project management system is implemented as a project

management template printed on a sheet of material.

[0014] Embodiments of the present invention also include a project management system
comprising a plurality of radial task boundaries, wherein a plurality of task regions are

defined between adjacent task boundaries.

[0015] In one embodiment, the present invention includes a project management system
comprising a plurality of task identifiers arranged radially around a focal point, wherein the
focal point represents a point in time and each task identifier represents the progression of a

task relative to the point in time.

[0016] In another embodiment, the present invention includes a project management
template comprising a sheet of material displaying a chart having a plurality of radial task
boundaries, wherein a task region defined between adjacent task boundaries corresponds to

one or more tasks.

[0017] In yet another embodiment, the present invention includes a project management
template comprising a sheet of material having a surface, an image on the surface, wherein
the image comprises a chart having a plurality of concentric time regions, wherein each time

region represents a time period.

[0018] In yet another embodiment, the present invention includes a project management
method comprising displaying a plurality of radial task boundaries, wherein a plurality of task

regions defined between adjacent task boundaries corresponds to one or more tasks.

PCT/US2005/024051
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[0019] In yet another embodiment, the present invention includes a project management
method comprising displaying a plurality of task identifiers radially around a focal point,
wherein the focal point represents a point in time and each task identifier represents the

progression of a task relative to the point in time.

[0020] The following detailed description and accompanying drawings provide a better

understanding of the nature and advantages of the present invention.

BRIEF DESCRIPTION OF THE DRAWINGS
[0021] Figure 1A illustrates a project management system according to one embodiment of

the present invention.

[0022] Figure 1B illustrates a project management system according to another

embodiment of the present invention.

[0023] Figure 2A illustrates a project management system including a central region

according to one embodiment of the present invention.

[0024] Figure 2B illustrates a project management system according to another

embodiment of the present invention.

[0025] Figure 3 illustrates a project management method according to one embodiment of

the present invention.

[0026] Figure 4A is an example of a project management system according to one

embodiment of the present invention.

- [0027] Figure 4B is an example of a project management system according to another

embodiment of the present invention.

[0028] Figure 4C is an example of a project management system according to another

embodiment of the present invention.

[0029] Figure 5 is an example of a project management system according to another

embodiment of the present invention.
[0030] Figure 6 illustrates a method according to one embodiment of the present invention.

[0031] Figure 7 is an example of a project management system according to another

embodiment of the present invention.
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[0032] Figure 8 is an example of a project management system according to another

embodiment of the present invention.

[0033] Figures 9A-C are examples of project management systems according to other

embodiments of the present invention.

[0034] Figure 10A is an example of a hierarchical relationship between projects and tasks

according to one embodiment of the present invention.

[0035] Figure 10B is an example of a hierarchical relationship between super-projects and

projects according to one embodiment of the present invention.

[0036] Figure 10C is an example of a hierarchical relationship between time regions

according to one embodiment of the present invention.

[0037] Figure 11 is an example of a project management system including a task bar

according to one embodiment of the present invention.

[0038] Figure 12 is an example of a project management system including multiple task

bars according to another embodiment of the present invention.

[0039] Figure 13 is an example of a project management system including an extension

according to one embodiment of the present invention.

[0040] Figure 14 is an example of a project management system including multiple task

schedules according to one embodiment of the present invention.

[0041] Figure 15 is an example of a project management system including an indication of

a weather delay according to one embodiment of the present invention.

[0042] Figure 16 is an example of a project management system including a loop extension

in 2 task schedule according to one embodiment of the present invention.

[0043] Figure 17 is an example of a project management template according to one

embodiment of the present invention.

[0044] TFigure 18 is an example of a description region portion of the project management

template of Figure 17 according to one embodiment of the present invention.

[0045] Figure 19 is an example of the chart portion of the project management template of

Figure 17 according to one embodiment of the present invention.
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[0046] Figure 20 is an example of the chart portion of the project management template of
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Figure 17 according to another embodiment of the present invention.

[0047] Figure 21 is an example of a project management template according to one

embodiment of the present invention.

[0048] TFigure 22 is an example of a description region portion of project management

template according to one embodiment of the present invention.

[0049] Figure 23 is an example of a description region portion of project management

template according to one embodiment of the present invention.

[0050] Figure 24 is an example of a project management template according to one

embodiment of the present invention.

[0051] Figure 25 is an example of a project management template according to one

embodiment of the present invention.

[0052] Figure 26 illustrates a method according to one embodiment of the present

invention.

DETAILED DESCRIPTION
[0053] Described herein are techniques for managing projects, tasks, jobs, events, goals,
super-projects, sub-projects, and subtasks, for example. In the following description, for
purposes of explanation, numerous examples and specific details are set forth in order to
provide a thorough understanding of the present invention. It will be evident, however, to
one skilled in the art that the present invention as defined by the claims may include some or
all of the features in these examples alone or in combination with other features described
below, and may further include obvious modifications and equivalents of the features and

concepts described herein.

[0054] In one embodiment, the present invention includes a project management system,
which may include, for example, a physical or electronic chart that divides a project into

tasks. In one embodiment, the project is organized into task regions arranged radially around
a focal point. The focal point is a point of convergence where the task regions would
converge if extrapolated inward. In one embodiment, task regions are defined between radial

task boundaries. The task regions may correspond to one or more tasks, and may be
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associated with information (i.e., data) about the tasks (herein, task information). Each of the
tasks may be performed using independent resources. The task regions may be visually
depicted as slices of the whole geometric shape. The focal point where all of the slices
converge may represent a point in time, such as a project target completion date, target end
date for a task or subtask, or the end date of a time region as described in more detail below.
Alternatively, the point in time represented by the focal point may be represented by a
boundary of a central region, such as a circle, that includes (e.g., is centered on) the focal
point. This draws attention to the point in time represented by the focal point or central

region boundary (e.g., a target completion date for a project) and shows this in an intuitive

graph style.

[0055] Embodiments of the present invention may include project management systems
implemented in software and displayed on a monitor or physical project management
templates or charts that can be hung on a wall, for example. In one embodiment described in
more detail below, the project management template may also include a description region
into which task information can be entered. As aresult, the project management template
allows a user to view the whole project (i.e. macro view) and the details (i.e. micro view) of
the tasks that constitute the project simultaneously in a simple, intuitive, visually meaningful,
and compact, one-page presentation. In another embodiment, the project management system
is implemented in software and the task information is stored and associated with tasks
automatically in software. Project management systems and methods according to
embodiments of the present invention may be stored as program instructions on a computer
readable medium. The program instructions may be executed by a computer system and
cause the computer system to execute the project management methods and techniques

described herein.

[0056] Figure 1A illustrates a project management system 100A according to one
embodiment of the present invention. The system 100A includes task boundaries 102a, 102b,
102¢, and 102d arranged radially around a focal point 104. In this example, task boundaries
are lines representing time (i.e., timelines). In this case, each timeline 102a-d advances
inward toward the focal point 104 such that a portion of a timeline (e.g., a portion, T, of
timeline 102b) represents a period of time. In this example, a portion, T, of timeline 102b
may represent some amount of time (e.g. an hour, a day, a week, a month, a year or any other
user definable time period the user may find useful), where ta represents a point in time (e.g.

January 1, 2005) that occurs before tg (e.g. February 13, 2005). It is to be understood that
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time may also be represented as advancing outward away from the focal point. Project
management system 100A also includes task regions 106a, 106b, 106¢, and 106d between the
task boundaries 102a, 102b, 102¢, and 102d. Adjacent task boundaries, such as boundaries
102b and 102¢, may be used to define task regions, such as task region 106b, for example.
Each task region 106a-d corresponds to a task, and the combined tasks 106a-d may
correspond to a project or job, for example. While the task boundaries 102a-d are
represented here as timelines, it is to be understood that other task boundaries may be used

that are not continuous lines.

[0057] Project management system 100A may be used for scheduling, planning, and/or
managing aspects of jobs, goals, projects, tasks, or other types of events. For example, the
focal point may correspond to a target completion date for a job, goal, project, super-project,
task, or subtask. Moreover, while the above description refers to each task region 106a-d as
corresponding to a task, each region may correspond to one project in a plurality of projects
relating to the completion of some larger project (e.g. super-project), goal, or job.
Alternatively, each task region may correspond to a particular subtask in a plurality of
subtasks relating to the completion of a task. The term task region as used herein is intended
to mean the use of such regions to represent projects, super-projects, tasks, jobs, subtasks or
other activities that relate to the completion of any desired goal. Embodiments of project
management system 100A may also be referred to as a calendar, scheduler, planner, or time

management system, for example.

[0058] Project management systems according to embodiments of the present invention can
be implemented using software where a user enters task information such as time increment
data, target dates, resource information, and other information about each task. Examples of
task information include any of a variety of task details such as information about vendors,
due dates, short term objectives, daily logs, subcontractors, weather, incidents, accidents,
issues, and problems. Other examples are provided below. The system may display task
boundaries and task regions for viewing by a user, or can alternatively print out the
information to allow a user or multiple project members to view a hard copy. As a given

project progresses, the data can be readily updated, re-displayed and printed out.

[0059] Alternatively, in another embodiment of the present invention, the project

management system 100A can be provided as a blank project management template onto
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which a user manually writes task information. Examples of such a blank project

management template are described in greater detail below.

[0060] Figure 1B illustrates a project management system 100B according to another
embodiment of the present invention. Project management system 100B includes a plurality
of concentric time boundaries 150-153 that define concentric time regions 160-163. Asused
herein, concentric means having a common center or center point. The common center may
be a focal point or a central region, and in either case may represent a point in time. One
example of concentric time regions are the bands created by the circles in Figure 1B that each
have a different radius. However, time regions need not be circular. A variety of geometric
shape may be used. In a specific embodiment, each time region 160-163 is a band that
completely wraps around the focal point 101B. Time regions 160-163 represent petriods of
time, which may be the same for each region or different across different regions. These time
periods may be user definable or predetermined. Time regions 160-163 may represent any
desired time period, such as an hour, a day, a week, a month, a year or any other period the
user may find useful. An instant in time represented as a concentric shape (e.g., a circle) is
referred to as a “time-ring”, wherein the distance from the focal point to the time-ring’s
perimeter represents the amount of time between the “time-ring” and the point in time
represented by the focal point (e.g., target completion date). Project management system
100B includes an outer boundary defined by the outermost time boundary 150. Outer
boundary 150 also represents a point in time. Thus, the total time displayed is the difference
between the point in time represented by the outer boundary and the point in time represented
by the focal point. In one embodiment, time progresses linearly across time regions.

However, in another embodiment, time may progress non-linearly across time regions.

[0061] Project management system 100B also includes a plurality of task identifiers, such
as task identifiers 110-113. Task identifiers 110-113 are markings that represent the temporal
progression of a task (i.e., a representation of the beginning, duration, and end of a task).
Task identifiers may be associated with task information. For example, each identifier may
include numbers positioned proximate to each task identifier that are associated with
similarly number tasks in a description region, or the association may be implemented in
software. The task identifiers may be displayed within the outer boundary and arranged
radially around a focal point. Each task identifier corresponds to one or more tasks and
represents the progression of such task(s) over time. For example, as mentioned above, the

focal point represents a point in time, and time boundaries 150-153 represent points in time
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relative to the focal point. If time increases inward toward the focal point, the points in time
represented by time boundaries 150-153 represent earlier points in time. Task identifier 110
starts at the point in time represented by outer time boundary 150 and ends at some later point
in time. Thus, the task corresponding to task identifier 110 (e.g., laying cement for a
foundation or conducting market research for a new product) is the first scheduled task and
begins at the time corresponding to time boundary 150. Similarly, a second task
corresponding to task identifier 111 starts sometime after the point in time represented by
outer boundary 150 and ends at a point in time represented by time boundary 151. Task
identifier 112 starts at time boundary 151 and ends prior to time boundary 152. Task
identifier 113 ends at time boundary 152. Task identifier 114 starts at time boundary 152 and
ends at time boundary 153. Thus, each task identifier represents the progression of a task
relative to the point in time represented by the focal point. Task identifiers may be
represented in a variety of ways, such as lines, bars, or as sequences of fanciful icons. For the
remainder of this description, the term “task bar” shall be used for task identifiers. However,
it is to be understood that a variety of other task identifiers could be used in the examples
below. Moreover, it is to be understood that additional time boundaries may be used to

improve resolution of the time scale.

[0062] Figure 2A illustrates a project management system 200A including a central region
according to one embodiment of the present invention. Ina specific embodiment, a central
region 201A is provided where the central region may, but not necessarily, be centered on the
focal point. In Figure 2A, the central region 201A is represented by a circle. However, a
variety of geometric shapes could be used. As with the focal point, central region 201A
includes a boundary that represents a point in time, such as a target completion date for a job,
project, event, task, or sub-task, for example. The boundary of the central region may be the
perimeter of the circle or boundary of any other geometric shape. Project management
system 200A further includes an outer time boundary 203A that also represents a point in
time. In one embodiment, the outer time boundary 203 A represents an earlier point in time
than the central region boundary. Thus, time is represented as advancing inward toward the
focal point or central region time. In another embodiment, the outer time boundary 203A
represents a later point in time than the central region or focal point. Thus, time is

represented as advancing outward away from the focal point or central region time.

[0063] Figure 2B illustrates a project management system 200B according to another

embodiment of the present invention. Project management system 200B includes task

10
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regions (e.g., task region 202) defined between a plurality of radial task boundaries 210. As
mentioned above, task boundaries 210 may not be continuous lines (e.g., timelines). In this
example, the task boundaries are defined by radial “hash marks” between an outer time
boundary 203B and a central region 201B. The central region boundary may represent a
point in time later than a point in time represented by outer boundary 203B, and the hash
marks may serve the dual role of demarcating task regions and illustrating the progression of
time. For example, the distance between each hash mark may represent a period of time such
as a minute, an hour, a day, a month, or a year. Any number of hash marks sufficient to

create an impression of a boundary may be used.

[0064] TFigure 3 illustrates a project management method according to one embodiment of
the present invention. The method of Figure 3 combines aspects of the present invention
presented in Figures 1A-B and 2A-B. It is to be understood that other embodiments may not
include all the steps in the following method. At 301, the task boundaries are displayed
radially around the focal point. The task boundaries may be radial timelines or hash marks,
for example (e.g., increasing inward toward the focal point or outward away from the focal
point). Adjacent task boundaries may define task regions. At 302, time regions are displayed
around the focal point. At 303, task identifiers may be displayed radially around the focal
point. Task identifiers may represent the progression of a task over time. At 304, the task

regions or task identifiers may each be associated with information about one or more tasks.

[0065] Figure 4A is an example of a project management system according to one
embodiment of the present invention. The project management system 400A includes task
regions 402a-p arranged radially around a focal point 404, and further includes time regions
406a-g arranged concentrically around the focal point 404. Project management system
400A also includes axes 408a-p arranged radially around the focal point 404 that act as task
boundaries. In this example, each axis 408a-p is a timeline representing the progression of
time toward the target date. In a specific embodiment, project management system 400A also
includes a central region 410 centered on the focal point 404. The central region may be used
for displaying information about the project, job, or goal such as the target date of

completion.

[0066] The task regions 402a-p overlap the time regions 406a-g such that each time region
406a-g includes portions of different task regions 402a-p. Also, the task regions 402a-p

overlap the time regions 406a-g such that each task region 402a-p includes portions of the

11
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different time regions 406a-g. Overlapping task regions and time regions allow users to
compare and analyze the temporal relationship between multiple tasks for a project

simultaneously.

[0067] In accordance with one embodiment of the present invention, each task region 402a-
p may be associated with one or more tasks of a plurality of tasks that constitute a project. As
described above, the central region 410 may represent a target completion date for the project
represented by the plurality of task regions, and the time regions 406a-g advance inward
toward the focal point 404 or central region 410. Thus, in this example each task region
progresses inward toward the target completion date. Embodiments of the present invention
may allow a user of the project management system to-associate one or more task regions

402a-p with a particular resource.

[0068] In this example, task regions may include one or more task identifiers 450-451.
Task identifiers (here, task bars) represent the progression of a task relative to the point in
time represented by the focal point or central region boundary. For example, the progression
of task “4” in task region 402d is represented by task identifier 450, which begins at the
beginning of October (end of September) and ends about half-way through October.
Similarly, the progression of task “10” in task region 402j is represented by task identifiers
451a, 451b, and 451c. Multiple task identifiers may indicate that different stages of a task are
completed at different times or that different sub-tasks associated with task region “10” (or
associated with task identifier 451a-c) are completed at different times. Task “10” may have
a first stage that begins in the middle of October, for example, and ends in the middle of
November. A second stage may begin in early December and end in late December. Finally,
the last stage may begin in early February and end at the beginning of March, which is the
target completion date for the whole project. Other embodiments of task identifiers are

described in more detail below.

[0069] As shown in Figure 4A, each task region 402a-p appears as a slice or wedge, each
time region 406a-g appears as a concentric circle, and the central region 410 appears as a
circle. One of ordinary skill in the art will readily recognize that the task regions 402a-p, the
time regions 406a-g, and the central region 410 could be implemented using a variety of other
geometric shapes and still be within the spirit and scope of the present invention. Figure 4B
is a diagram of a project management system 400B in accordance with another embodiment

of the present invention using an octagon as an alternative geometric shape.

12



10

15

20

25

30

WO 2006/023139 PCT/US2005/024051

[0070] Embodiments of the present invention allow a user to view a plurality of tasks
associated with task regions and obtain an indication of critical elements for the project on a
single, easily comprehensible page. This results in a display that is both easy to understand
and simple to update. One implementation is shown in Figure 4A, where the display is
arranged in an “inward” manner with the target date occupying the central region 410. An
“inward” manner means that a user reads from earlier in time to later in time by reading from
the outer part of the chart (e.g., the outermost circle) to the inner part of the chart (e.g., the
innermost circle). In accordance with one embodiment of the present invention, individuals
may associate a target completion date (e.g., a project end date) with the central region 410.
An alternative implementation is shown in Figure 4C where the display is arranged in an
“outward” manner with the start date occupying the central region 410. An “outward”
manner means that a user reads from earlier in time to later in time by reading from the inner
part of the chart (e.g., the innermost circle) to the outer part of the chart (e.g., the outermost
circle). Thus, in accordance with another embodiment of the present invention, individuals

may associate a start date with the central region 410:

[0071] As shown in Figure 4A, with the “inward” format the target date may be entered
into the central region 410. In this example, the circular display includes a plurality of
concentric circles, each of which denotes a particular increment of time. Each concentric
circle represents the boundary between two months (i.e. each circle marks the beginning ofa
month) and the difference in the radii of adjacent circles is a linear representation of one
month. Similarly, the concentric circles could represent hours, days, weeks, years or any
increment of time relevant to the project being displayed. In the inward display, time moves
forward (as indicated by arrows pointing toward the focal point 404) towards the central

region 410 of the display so that a larger circle is earlier in time that a smaller circle.

[0072] The specific number of task regions 402a-p will depend on the specific application.
One of ordinary skill in the art will readily recognize that there could be any number of task
regions 402a-p depending on the number of tasks that may be associated with a particular
project. For example, Figure 5 is a diagtam of a calendar 500 having 32 task regions in

accordance with another embodiment of the present invention.

[0073] Figure 6 illustrates a method according to one embodiment of the present invention.
At 602 task regions (e.g., regions 402a-p in Figure 4A) are displayed radially around the focal
point. At 604, time regions (e.g. 406a-g in Figure 4A) are displayed concentrically around
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the focal point, where each time region represents a period of time. In a specific
embodiment, the central region 410 is provided where the central region 410 is centered on

the focal point 404. The central region 410 may represent a target completion date or time.

[0074] Figure 7 is an example of a project management system according to another
embodiment of the present invention. In Figure 7, alternating time intervals are shaded with
different colors to provide visual distinction or denotation of a given period of time. It is to
be understood that a variety of colors or patterns could be used to distinguish the different

time regions.

[0075] Figure 8 is an example of a project management system according to another
embodiment of the present invention. Figure 8 includes timelines 802a and 802b with hash
marks (also referred to as “tick” marks) in accordance with another embodiment of the
present invention. For simplicity, only two of the timelines 802a and 802b are numbered. In
this example, each timeline 802a and 802b advances inward toward the central region 804,
and each timeline 802a and 802b includes a series of tick marks 806 that assist in identifying

time intervals more accurately within a time region 810.

[0076] Since the time region 810 between two adjacent concentric circles represents one
month in the example of Figure 8, the radius segments intersecting each time region may be
subdivided by a series of tick marks 806 so that the distance between adjacent tick marks
represents one week (i.e. four weeks of the month). Because months do not necessarily
precisely begin or end on the borders between calendar weeks, the symbolism of the display
can be taken to represent the first, second, third and fourth weeks of a month. Tick marks

may be similarly used to represent any desired time period.

[0077] The width of each time region can depict any amount of time. Typically, a time
region would signify an hour, day, week, or month. Time regions can also signify one or
more years, one or more quarters, typical work weeks (5 days), random work weeks (any
days of choice), weekends, one day per week, one week per month, hours, half of a day, 12
hours of a day, 8 hours per day, 4 hours per day, a certain number of minutes, etc. Time
regions can also be used to depict periods that are not based on these standard times. For
example, a delay that affects all tasks (e.g., a weather delay) may be represented as a time
region. Such a “weather delay time region” might be applied to the whole chart and may
have a time of 10 days rather than a standard week. The time regions are typically sized

equally in the chart to signify equal time periods across the project. Alternatively, varying
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time periods may be depicted visually by adjusting the width of different time regions

automatically by computer or manually.

[0078] Figures 9A-C are examples of project management systems according to other
embodiments of the present invention. Figure 9A shows a monthly time scale where the tick
marks 902 demarcate two-week time periods. Figure 9B shows a project management system
900B with a monthly time scale where the tick marks 902 demarcate one-week time periods,
in accordance with the present invention. Alternatively, the tick marks may demarcate other
time periods such as days. The examples shown in Figures 9A and 9B show only four task
regions. It will be apparent that any number of task regions can be displayed, and that the
task regions displayed are not necessarily contiguous (in terms of the full display). Figure 9C
shows a project management system 900C where the task regions are not displayed

contiguously.

[0079] Tn accordance with one embodiment of the present invention, multiple project
management charts may be used to move between different projects in a project hierarchy or
alternatively between different tasks in a task hierarchy. As such, multiple sub-charts may be
used with a master chart to show more detail of any aspect of the project than is possible or
desirable on the master chart. For example, each sub-chart may show scheduled tasks for a
particular resource. A sub-chart may be used to evaluate the effectiveness of a particular
resource for future reference. Alternatively, a master chart may include 12 time regions that
are each one-month long, and multiple sub-charts may include 4 time regions that are each
one-week long. Also, a sub-chart may be used to create a daily work record and an archive

for the project.

[0080] Figure 10A is an example of a hierarchical relationship between projects and tasks
according to one embodiment of the present invention. In this example, a user may move
back and forth between tasks to subtasks in a hierarchical manner. For example, Figure 10A.
shows a plurality of task regions 1001 corresponding to the tasks required to complete project
«D)”. The tasks are arranged radially around a focal point that represents a target completion
date of the project. In this case the focal point is included in the central region 1002. In some
cases, each task may be associated with a plurality of sub-tasks. For example, a task
associated with task region 1005 (e.g., Task 1) may include a plurality of sub-tasks (e.g.,
“sub-task a” 1015). These sub-tasks may, in turn, be associated with task regions 1011 of
another chart displaying some or all of the sub-tasks for task 1005. The central region 1012
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may represent the target completion date of a task (e.g., Task 1) associated with task region
1005. Thus, embodiments of the present invention may be used to manage tasks across

multiple levels.

[0081] Figure 10B is an example of a hierarchical relationship between super-projects and
projects according to one embodiment of the present invention. In this example, a user may
move back and forth between a super-project to a project in a hijerarchical manner. For
example, Figure 10B shows a plurality of task regions 1051 corresponding to the projects
required to complete a particular super-project. The task regions 1051 corresponding to the
projects are arranged radially around a focal point that represents a target completion date of
the super-project. In this case the focal point is included in the central region 1052, In some
cases, each project may be associated with a plurality of tasks (e.g., “Task 17 1065). These
tasks may, in turn, be associated with task regions 1061. The central region 1062 may
represent the completion of the project «D”. Thus, embodiments of the present invention

may be used to manage projects across multiple levels.

[0082] As mentioned above, embodiments of the present invention may be implemented in
software on a computer and displayed to a user on a monitor or other type of display. From
Figures 10A and 10B it can be seen that a user may move between any task regions to
associated sub-task regions with a simple mouse click, for example. Tt can also be seen that
groups of task regions may represent super-projects, projects, tasks, or sub-tasks across many
hierarchical levels and users may easily move between levels to easily obtain any desired
information. In one embodiment, a user may be able to move across hierarchies for multiple
task regions simultaneously. For example, if multiple task regions are related, a user may
want to zoom in on all the regions together. This “zoom in” and “zoom-out” function can be
performed on any number of tasks together based on the user’s need such as dependencies,
completion dates, status, etc. If the project management system is implemented physically,
such as a project management template described in more detail below, a user may use
project management templates to track super-projects, projects, tasks, sub-tasks or any

number of additional hierarchical levels needed or desired.

[0083] Figure 10C is an example of a hierarchical relationship between time regions
according to one embodiment of the present invention. In this example, a user may move
from a time region to sub time regions in a hierarchical manner. For example, Figure 10C

shows a plurality of time regions for a project 1070. The time regions are arranged in a
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concentric manner around a central region 1074. In some cases, each time region may be
associated with a plurality of sub time regions. For example, a time region 1080 associated
with the project may include a plurality of sub time regions. These sub time regions may be
used to zoom in on a particular time period (e.g., months to weeks). The central region 1085
may represent the completion of the time region associated with time region 1080. Thus, the
focal point or central region may represent a point in time corresponding to a target end date
of a project, an end date of a time region, or and end date of a group of related tasks or
subtasks as in 10A-B. Accordingly, embodiments of the present invention may be used to
manage time regions across multiple levels. In a software implementation a user may move
between any of the time regions associated with a project and associated sub time regions of
the project with a simple mouse click, for example. This “zoom in” and “zoom-out” function
can be performed on any number of time regions together based on the user need such as

dependencies, completion dates, status, etc.

[0084] Figure 11 is an example of a project management system including a task bar
according to one embodiment of the present invention. In this example, a project
management system 1100 includes a task bar 1102. The task bar 1102 is a marking that
represents a task’s projected duration. The task bar 1102 is positioned in a corresponding
task region 1108. The task bar 1102 indicates a projected start time 1104 and a projected end
time 1106 (e.g. due date) for a respective task associated with task region 1108. In this
example, the end of the task bar 1102 that indicates the projected start time 1104 is oriented
away from the central region, which is farther away in time from the target completion date.
The end of the task bar 1102 that indicates the projected end time 1106 is oriented toward the
central region, which is closer in time to the target completion date. For ease of illustration,
only one task bar 1102 is shown. In an actual project management system, there are typically

multiple task bars (e.g. at least one task bar per task region).

[0085] Figure 12 is an example of a project management system including multiple task
bars according to another embodiment of the present invention. In this example, project
management system 1200 includes two task bars 1202 and 1204 indicating separate projected
start times and end times for a particular task. This example illustrates a scenario that may
take place when a particular task is completed in phases. Accordingly, the task regions can
have multiple task bars in one task region where the task bars can be either sequential or

concurrent.

17



10

15

20

25

30

WO 2006/023139 PCT/US2005/024051

[0086] Figure 13 is an example of a project management system including an extension
according to one embodiment of the present invention. In this example, task management
system 1300 includes a task bar 1302 that indicates a projected time period and an extension
time period. The task bar 1302 has one segment 1304 that indicates the projected period for
completing a task. The segment 1304 indicates a projected start time 1306 and a proj ected
end time 1308. Similarly, the task bar 1302 has another segment 1310 that represents the
extension period for completing a task (i.e. additional time needed to complete the task). The
segment 1310 indicates a beginning of the extension period at 1308 (same as the projected

end time 1308) and indicates an extended end time at 1312.

[0087] In a specific embodiment, each segment 1304 and 1310 is color-coded to more
clearly indicate the status of the respective task. For example, the segment 1304 may be
black indicating a projected time period that begins at the projected start time 1306 and ends
at the projected end time 1308. Similarly, the segment 1310 may be red indicating an
extension time period that ends at the extended end time 1312. Of course, the specific colors
will depend on the specific application. Alternatively, different shades (e.g. black, gray, etc.)
or different patterns (e.g. solid, cross-hatch, dotted, etc.) can be used in lieu of colors to

indicate the different segments 1304 and 1310.

[0088] Figure 14 is an example of a project management system including a multiple task
schedules according to one embodiment of the present invention. In this example, project
management system 1400 includes a task bar 1402 that indicates a projected time period, and
a task bar 1404 that indicates a new time period. For example, a new time period may be the
result of a delayed start. Such task bars 1402 and 1404 may be used when tasks have delayed
start and finish date adjustments. The task bar 1402 indicates a projected start time 1406 and
a projected end time 1408. Similarly, the task bar 1404 indicates a new projected start time
1410 and a new projected end time 1412. The task bars 1402 and 1404 can be color-coded or
otherwise marked with different shades or patterns to more clearly indicated the status of the
respective task. The task bars 1402 and 1404 can also be overlaid onto one another in the

task region.

[0089] Figure 15 is an example of a project management system including an indication of
a task delay according to one embodiment of the present invention. In this example, project
management system 1500 includes a task bar 1502 that indicates a task delay, such as a

weather delay. The task bar 1502 is used to indicate weather delays (e.g. rain, snow, etc.),
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which may have temporarily halted a particular task. The task bar 1502 has a delay segment
1504 that represents a temporary halt of the task. As such, the task bar 1502 indicates a
projected start time 1506, a halt time 1508, and restart time 1510, and a new projected end
time 1512. The different sections of the task bar 1502 can be color-coded or otherwise
marked with different shades or patters to more clearly indicate the status of the respective
task. A symbol 1514 (e.g. a cloud) is an example of a visual or iconic notation that may be
included to indicate a weather delay, for example. A variety of other icons may be placed
proximate to the delay segment 1504 to indicate a delay. Because the symbol 1514 indicates
a weather delay, the symbol 1514 functions as a record to show which resource did not work
during a particular period of time. Such a record may be used for maintaining a record of the
project, which may be important for issues such as Workmen’s Compensation Insurance
because the record correlates whether a particular resource was actually on a job site during a

specified time.

[0090] Figure 16 is an example of a project management system including a loop extension
in a task schedule according to one embodiment of the present invention. In this example,
project management system 1600 includes a task bar 1602 that indicates a loop extension
period of time. The task bar 1602 may be used when a task has not been completed by the
target due date of the entire project. The task bar 1602 has a projected segment 1606 that
indicates a projected start time 1608 and a projected end time 1610. The task bar 1602 also
has loop extension segments 1604a and 1604b that represent the loop extension petiod of
time. The loop extension segment 1604a indicates the beginning part of the loop extension
period of time that occurs before the target due date of the entire project. The loop extension
segment 1604b indicates the end part of the loop extension period that occurs after the target
due date of the entire project. As such, the loop extension segments 1604a and 1604b
indicate the beginning of the extension period 1610 (same as the projected end time 1610)
and indicates an extension end time 1612. The different segments of the task bar 1602 can be
color-coded or otherwise marked with different shades or patterns to more clearly indicate the
status of the respective task. The task bar 1602 also includes a loop marker 1608 to make the

loop extension time period more visible.

[0091] Figure 17 is an example of a project management template according to one
embodiment of the present invention. Project management template 1700 is a physical
manifestation of the project management system described above (i.e., versus a project

management system implemented in software). Project management template 1700 includes
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a chart 1701 and a description region 1702. Chart 1701 may be used for implementing
project management features described above, and description region 1702 may be used for
recording information about the project and each task. For example, chart 1701 includes a
plurality of task regions 1710 (e.g., 1710a, 1710b, and 1710c) between adjacent task
boundaries 1711 that are arranged radially around a central region 17 12. Description region
1702, which in this example is located below chart 1701, may include a plurality of task
description records 1720a-e. One or more task description records in description region
1702 may be associated with a particular task region 1710, or one task description record may
be associated with one or more task regions. In this example, there is one task region
associated with each task description record. Such an association can be indicated by each
description record sharing a visual marking that indicates an associated task region. Such an
indication may be made using a number, icon, or other unique symbol that is shared by a task
region and an associated task description record. For example, a task description record
1720a and a task region 1710d can both be numbered “1” to indicate their association. Each
task description record may be used to record task information relevant to the particular task
region to which it is associated. For example, description record 1720a may be used to
record information relevant to the task associated with task region 1710d. Such task
information may include vendor names, task descriptions, contact information (e.g., names,
telephone numbers, emails), critical task identifications (described below) and/or
descriptions, start dates, and due dates, to name just a few. Accordingly, each task
description record may include a plurality of description fields 1721-1725 that each record

different task information.

[0092] One example implementation of project management template 1700 is to print the
chart 1701 and description region 1702 on a sheet of material. Project management template
1700 may be provided as a blank template onto which a user can manually enter information.
For example, project management template 1700 may be printed on a sheet of paper. The
surface of the paper may include an image of the chart 1701 and description region 1702
including a plurality of description records and description fields, for example. In one
embodiment, project management template 1700 is printed on a sheet of material (e.g.,
paper), and a laminate layer (e.g., plastic or polymer) is placed on top of the sheet of material.
Accordingly, a user may use erasable markers to write task bars and task information onto the
chart. The information on the chart may be easily modified or deleted simply by erasing the

markings. A variety of materials could be used for the sheet of material or the laminate. In
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one embodiment, the project management template is provided directly on a plastic sheet or
other polymer. While this example may be implemented physically (e.g., as a printed
product), embodiments of the present invention may also be implemented in software,
wherein the chart 1700 is displayed to a user on a display and associated task information is
stored in tables of a database (e.g., each description region may be a database record or object

and each description field may be fields of a database table or database object).

[0093] Figure 18 is an example of a description region portion of the project management
template 1700 of Figure 17 according to one embodiment of the present invention. The
portion 1800 includes task description records 1802a-g, where each task description record
1802a-g includes task information recorded in task description fields 1803 (e.g., vendor
“name” 1803a, “contact” 1803b, “phone” 1803c, «critical task” 1803d, and task “due date”
1803e). In a specific embodiment, each description record 1802a-g includes a numbered task
box field that is associated with a particular task region on the chart and next to which other
task information can be entered. Additionally, a specific resource can be issued several
description records. This may be the case where one task region is associated with multiple
tasks. For example, referring to description records 1802e and 1802g, the same vendor

“Premium Construction” is assigned two tasks.

[0094] Figure 19 is an example of the chart portion of the project management template of
Figure 17 according to one embodiment of the present invention. In this example, project
management template 1900 of Figure 19 includes critical task markers 1902a-g. Critical
tasks are tasks that must take place or the flow of work stops for one or more task regions.
Critical task markers 1902a-g may be used to indicate dependencies among one or more
tasks. Critical task markers 1902a-g may include symbols or other designations (e.g., icons)
that correspond to critical tasks. For example, the task region 1904 (also labeled “2”) has a
critical task marker 1902a, which indicates that the task described in the description region
1906 (i.e. “Turn off gas and water on site”) is a critical task. If a project includes a number of
discrete tasks that must be accomplished in some set order for the project to be completed
successfully, then there may be one or more critical tasks upon which later tasks depend.
Often one task is dependent upon the successful completion of an earlier task. In some cases
task interdependency dictates a certain order to the tasks. For example, walls may need to be
put up before the roof can be installed. Tn some projects, a given task or family of related

tasks is carried out by a particular resource. To facilitate representation of tasks (e.g., and
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corresponding resources) the display is divided into a plurality of pie-shaped wedges or

‘slices’ with each resource (or family of related tasks) occupying one slice.

[0095] Figure 20 is an example of the chart portion of the project management template of
Figure 17 according to another embodiment of the present invention. In this example, the
project management template includes a critical ring 2002. The critical ring 2002 connects
the critical task markers 1902a-g. The critical ring 2002 can be created once the chart is
completed. While each task region can have its own critical path, which can be independent

from the others, the critical ring 2002 provides an overall project view of what is critical.

[0096] Figure 21 is an example of a project management template according to one
embodiment of the present invention. The project management template 2100 includes task
regions 2102 and a description region 2104. In this example, each resource is keyed to a
particular task region according to a shared number (e.g. “1” to “14”). The project
management template 2100 can also assign a family of related tasks to each task region. The
number of task regions can be conveniently adjusted to fit a given project. In this example,
each task description record in the description region includes information about vendors,
critical tasks and due dates, contacts, and phone numbers. Other task information may be
included in other implementations. Figure 22 is another example of a description region
portion of a project management template according to one embodiment of the present

invention.

[0097] Figure 23 is an example of a description region portion of project management
template according to one embodiment of the present invention. This example shows that a
particular task can have subtasks and a duration as well as a due date associated with it.
Accordingly, the description region 2300 includes description records with subtasks, task
duration, and due date fields. Any one resource may have a number of temporally successive
tasks that depend either on earlier tasks by the same resource or on tasks carried out by other
resources. In this example, the list of tasks and subtasks are keyed to a resource or to a task
family according to number. Task families may be used when one task region is associated
with multiple tasks. When a project is initially planned, it may be convenient to place task
bars in each task region to indicate the tasks and their duration. In a specific embodiment, as
a project progresses, the actual date of task completion may be marked with a symbol such as

an “X”. At any given time a user can view the chart to ensure that all tasks in the past
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actually show completion signs. Any task not showing such a symbol may require immediate

attention.

[0098] There may be cases where a very Jarge number of resources or task families are
involved, requiring an unwieldy number of separate task regions to be cut from the project
management system. There may also be cases where it is desired to view only a portion of a
project at one time. For example, one may not wish to give all of the project details to a
particular individual. These cases are accommodated by “partial slice” diagrams in which

only one or a select few task regions are shown.

[0099] Figure 24 is another example of a project management template according to one
embodiment of the present invention. The project management template 2400 includes a
chart region 2402 and a description region 2403. Tn this example, the description region 2403
is located on the right side of chart region 2402. The chart region 2402 includes a chart 2404
having a plurality of task boundaries 2405 (e.g., timelines) arranged radially around a focal
point, wherein a region between each task boundary corresponds to a task. The regions
between the task boundaries are the task regions 2406. The task regions 2406 arranged
radially around a central region 2408. Each task region 2406 is associated with a task of a
plurality of tasks that constitute a project. The chart is further divided into time regions 2410
arranged concentrically around the central region 2408, wherein each time region 2410
represents a period of time. The description region 2403 includes a plurality of task
description records 2412. The description records include a plurality of task description
fields 2413-2417. Each description record 2412 is associated with a task region 2406. A user
may write project information directly on the project management template 2400. Such
project information includes some or all of the information described above in Figures 1-23
(e.g. task information, task identifiers, resource information, etc.). In a specific embodiment,
the project management template 2400 has a clear laminate layer for receiving markings.
The laminate layer may overlay the project management template 2400, or the template may
be printed directly on the laminate. The Jaminate layer can be any type of laminate including
plastic or a polymer. A user may then simply apply erasable markings to the laminate layer,
for example, which can be removed and a new one applied to the chart 2400 as a project
progresses. This allows for changes to be made to markings or for the chart 2400 to be

reused.
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[0100] In another embodiment of the present invention, the project management system
2400 has paper “tear off” sheets that attach to areas of the project management system 2400
(e.g. at the bottom). The “tear off” sheets may be implemented as a specific size/shape
notepad. For example, one half of the bottom may be a list of daily actions that gets “ripped
off” at the end of the day.

[0101] Figure 25 is an example of a project management template 2500 according to one
embodiment of the present invention. As described above, embodiments of the present
invention can be implemented in a variety of manners. Project management system 2500 is a
preprinted chart that includes empty timelines that may be written in manually. For example,
a user selects a target date and fills in the central region with this date and inserts the
appropriate time increments (e.g. January, February, etc.). The start date and end date may
implicate the time period. For example, if the start date is January and the end date is in
December, the time regions may be in monthly increments. Months may be written in boxes
on the chart as illustrated in Figure 25. This obviates the need to preprint multiple charts to
cover all possible starting dates, end dates, and time intervals. The user may fill in the task
information in a blank task table (e.g., in a description region on the same chart as describe
above or on a separate chart) and may write in vendor or task numbers corresponding to each
task region. Task identifiers may be entered into the task regions on the chart (e.g., using
contrasting colors). As mentioned above, such a chart can be coated with a special surface
for use with erasable markers. Since the surface is erasable, it is simple to update the

information as the project progresses and to make whatever corrections are necessary.

[0102] Figure 26 illustrates a method according to one embodiment of the present
invention. The process begins in step 2602 where the project management system and
appropriate tools are provided. If a project management system is implemented using a
software on a computer, markers will not be required. If a blank project management
template is used, markers (e.g., erasable or permanent markers) may be appropriate. For
example, a black ultra fine point permanent or erasable marker may be used to draw task
bars. Other embodiments may use other forms of task identifiers. The black color may be
used to illustrate the original start to finish time for each task. An red ultra fine point marker
may be used to draw delays, extension periods of time, critical tasks, and critical task due
dates, etc. The specific colored markers will depend on the specific application. White board
cleaner for dry-erase surfaces or alcohol and a cloth or paper towel may be used for erasing

the markings.

24



10

15

20

25

30

WO 2006/023139 PCT/US2005/024051

[0103] At step 2604, a name for the project may be entered onto the project management
template such as in a “project” field. At step 2606, a target date is entered in the central
region. At step 2608, time periods are entered into the time regions. First, the duration of the
project is determined. As described above, the time regions may represent different spans of
time such as a month, week, day, or any other time period the user finds useful. For example,
the time periods entered may be the months of the year such as “January”, “February”, etc.
At step 2610, the tasks that constitute the project are entered into the description regions.
Critical tasks may also be identified. At step 2612, task information is entered into the
description regions. As described above, such task information may include resource names,
contact names and phone numbers, for example. At step 2614, task bars are entered into the
task regions. As described above, extension time periods, loop extension time periods,

delayed time periods, weather delays, etc. may be added.

[0104] According to the system and method disclosed herein, the present invention
provides numerous benefits. For example, a user can view the overall project and the details
of the tasks that constitute the project simultaneously in a simple, intuitive, visually
meaningful, and compact one-page presentation. Furthermore, embodiments of the present
invention maintain as much scheduling freedom as possible when managing projects.
Embodiments of the present invention also enable a user to schedule, view and manage as
many concurrent tasks as possible in order to shorten the length of a project. Furthermore,
the project target date being positioned at the focal point of the chart functions as a

psychological barrier to extending deadlines.

[0105] The above description illustrates various embodiments of the present invention
along with examples of how aspects of the present invention may be implemented. The
above examples and embodiments should not be deemed to be the only embodiments, and are
presented to illustrate the flexibility and advantages of the present invention as defined by the
following claims. For example, embodiments of the present invention may include some or
all of the innovative features described above. Also, the present invention can be
implemented using physical material, software, a computer readable medium containing
program instructions, or a combination thereof. Software written according to the present
invention may be stored either in some form of computer-readable medium such as memory
or CD-ROM, or may be transmitted over a network such as the internet. Such software may
be executed by any of a variety of electronic devices such as a computer system. Based on

the above disclosure and the following claims, other arrangements, embodiments,
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implementations and equivalents will be evident to those skilled in the art and may be
employed without departing from the spirit and scope of the invention as defined by the

claims.
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WHAT IS CLAIMED IS

1. A project management system comprising:
a plurality of radial task regions displayed around a focal point; and
a plurality of time regions displayed around the focal point, wherein each time

region represents a period of time.

2. The system of claim 1 further comprising a central region including the

focal point.

3. The system of claim 2 wherein a boundary of the central region

represents a point in time.

4. The system of claim 1 wherein the task regions are defined between a

plurality of adjacent task boundaries arranged radially around the focal point.

5. The system of claim 1 wherein each task region is associated with one

or more tasks, projects, jobs, events, or goals.

6. The system of claim 1 wherein one or more task regions are associated

with information about a task.

7. The system of claim 1 wherein time is represented as advancing

inward toward the focal point.

8. The system of claim 1 wherein time is represented as advancing

outward away from the focal point.

9. The system of claim 1 wherein time regions are concentric around the

focal point.
10.  The system of claim 1 wherein the time period is user definable.

11.  The system of claim 1 wherein the plurality of task regions overlap the
plurality of time regions such that each time region comprises a plurality of portions of

different task regions.
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12.  The system of claim 1 wherein the plurality of task regions overlap the
plurality of time regions such that each task region comprises a plurality of portions of

different time regions.

13.  The system of claim 1 further comprising one or more task identifiers,

wherein at least one task region includes one or more task identifiers.

14.  The system of claim 1 wherein said project management system is

implemented in software.

15.  The system of claim 1 wherein said project management system is

implemented as a project management template printed on a sheet of material.

16. A project management system comprising a plurality of radial task

boundaries, wherein a plurality of task regions are defined between adjacent task boundaries.

17.  The system of claim 16 wherein the radial task boundaries are arranged

around a focal point, and wherein the focal point represents a point in time.

18.  The system of claim 16 further comprising a central region, wherein a

boundary of the central region represents a point in time.

19.  The system of claim 16 further comprising associating each task region

with information about one or more tasks, projects, jobs, events, or goals.

20.  The system of claim 16 wherein each task region is associated with at

least one task description record.

21.  The system of claim 16 wherein each task boundary represents time

advancing inward toward a focal point or central region.

22.  The system of claim 16 wherein each task boundary represents time

advancing outward away from a focal point or central region.

23.  The system of claim 16 further comprising a plurality of time regions,
wherein each time region represents a time period, and wherein the plurality of task regions
overlap the plurality of time regions such that each time region comprises a plurality of

portions of different task regions.
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24.  The system of claim 16 further comprising a plurality of time regions,
wherein each time region represents a time period, and wherein the plurality of time regions
overlap the plurality of task regions such that each task region comprises a plurality of

portions of different time regions.
25.  The system of claim 24 wherein the time period is user definable.
26.  The system of claim 16 further comprising one or more task identifiers.

27.  The system of claim 16 wherein said project management system is

implemented in software.

28.  The system of claim 16 wherein said project management system is

implemented as a project management template printed on a sheet of material.

29. A project management system comprising:
a plurality of task identifiers arranged radially around a focal point,
wherein the focal point represents 2 point in time and each task identifier

represents the progression of a task relative to the point in time.

30.  The system of claim 29 further comprising associating each task

identifier with information about one or more tasks, projects, jobs, events, or goals.

31.  The system of claim 29 wherein each task identifier comprises:
a first end that corresponds to a start time of a respective task; and

a second end that corresponds to an end time of the respective task.

32.  The system of claim 29 wherein each task identifier is color-coded to
indicate a status of a respective task, wherein a first color corresponds to a first time period
that begins at a start time and ends at a first target end time, and wherein a second color
corresponds to second time period that begins at the first target end time and ends at a second

target end time.

33.  The system of claim 29 wherein time is represented as advancing

inward toward the focal point.
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34.  The system of claim 29 wherein time is represented as advancing

outward away from the focal point.

35.  The system of claim 29 further comprising a plurality of concentric

time regions around the focal point, wherein each time region represents a time period.

36.  The system of claim 29 further comprising a plurality of radial task

boundaries, wherein a region between two adjacent task boundaries defines a task region.

37.  The system of claim 36 further comprising associating each task region

with information about one or more tasks, projects, jobs, events, or goals.

38.  The system of claim 29 wherein said project management system is

implemented in software.

39.  The system of claim 29 wherein said project management system is

implemented as a project management template printed on a sheet of material.

40. A project management template comprising a sheet of material
displaying a chart having a plurality of radial task boundaries, wherein a task region defined

between adjacent task boundaries corresponds to one or more tasks.

41.  The project management template of claim 40 further comprising a

description region comprising a plurality of task description records.

42.  The project management template of claim 41 wherein each task
region is associated with at least one task description record for receiving information about a
task.

43.  The project management template of claim 41 wherein each task

region visually indicates an associated task description record.

44.  The project management template of claim 41 wherein each task

region indicates an associated task description record by using a unique symbol.

45.  The project management template of claim 40 wherein the sheet of

material includes a surface for receiving markings.

30



A OW N =N

Yk

WO 2006/023139 PCT/US2005/024051

46.  The project management template of claim 40 wherein the chart further

comprises a layer over the surface for receiving markings.

47.  The project management template of claim 46 wherein the layer is

plastic or a polymer.

48. A project management template comprising:
a sheet of material having a surface;
an image on the surface, wherein the image comprises a chart having a

plurality of concentric time regions, wherein each time region represents a time period.

49.  The project management template of claim 48 wherein the image
further comprises a description region comprising a plurality of task description records for

receiving information about one or more tasks.

50.  The project management template of claim 48 further comprising a

central region, wherein a boundary of the central region represents a point in time.

51.  The project management template of claim 48 further comprising a

phurality of radial task boundaries, wherein adjacent task boundaries define a task region.

52.  The project management template of claim 51 wherein the plurality of
task regions overlap the plurality of time regions such that each time region comprises a

plurality of portions of different task regions.

53.  The project management template of claim 51 wherein the plurality of
task regions overlap the plurality of time regions such that each task region comprises a

plurality of portions of different time regions.

54.  The project management template of claim 48 wherein time is

represented as advancing inward toward the focal point.

55.  The project management template of claim 438 wherein time is

represented as advancing outward away from the focal point.

56.  The project management template of claim 48 wherein the time period

is user definable.
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57.  The project management template of claim 48 wherein the surface is

paper, laminate, polymer, or plastic.

58.  The project management template of claim 48 further comprising a

Jaminate layer on top of the surface for receiving markings.

59. A project management method comprising displaying a plurality of
radial task boundaries, wherein a plurality of task regions defined between adjacent task

boundaries corresponds to one or more tasks.

60.  The system of claim 59 wherein the radial task boundaries are arranged

around a focal point, and wherein the focal point represents a point in time.

61.  The system of claim 59 further comprising displaying a central region,

wherein a boundary of the central region represents a point in time.

62.  The method of claim 59 further comprising associating each task

region with information about one or more tasks, projects, jobs, events, or goals.

63.  The method of claim 59 wherein each task region is associated with at

least one task description record.

64.  The method of claim 59 further comprising displaying a plurality of
time regions arranged around the focal point, wherein each time region represents a time

period.

65.  The method of claim 59 further comprising displaying one or more

task identifiers.

66.  The method of claim 59 wherein said project management method is

implemented in software.

67.  The method of claim 59 wherein said project management method is

implemented as a project management template displayed as an image on a sheet of material.

68.  The method of claim 59 further comprising storing program

instructions on a computer readable medium, wherein when the program instructions are
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executed by a computer system, the computer system executes said project management
method.

69. A project management method comprising displaying a plurality of
task identifiers radially around a focal point, wherein the focal point represents a point in time

and each task identifier represents the progression of a task relative to the point in time.

70.  The method of claim 69 further comprising associating each task

identifier with information about one or more tasks, projects, jobs, events, or goals.

71.  The method of claim 69 wherein each task identifier comprises:
a first end that corresponds to a start time of a respective task; and

a second end that corresponds to an end time of the respective task.

72.  The method of claim 69 wherein time is represented as advancing

inward toward the focal point.

73.  The method of claim 69 wherein time is represented as advancing

outward away from the focal point.

74.  The method of claim 69 further comprising displaying a plurality of
concentric time regions around the focal point, wherein each time region represents a time

period.

75.  The method of claim 69 further comprising displaying a plurality of
radial task boundaries, wherein a region between two adjacent task boundaries defines a task

region.

76.  The method of claim 69 further comprising associating each task

region with information about one or more tasks, projects, jobs, events, or goals.

77.  The method of claim 69 further comprising storing program
instructions on a computer readable medium, wherein when the program instructions are
executed by a computer system, the computer system executes said project management

method.
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