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Abstract:

Embodiments of the present disclosure provides product oversight systems and methods for
assessing health of a product by aggregating domain driver weighted ratings and scores which
determines a health-check index of the product at any life stage with a view of achieving overall
sustainable growth of product value from organic product strategy outcomes. The health-check index
comprises an aggregated weighted rating of the domain drivers. The health-check index may be
aggregated at the product, portfolio, and business unit level. The product oversight system enables
standardization of a domain driver ratings and overall health-check index.
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SYSTEMS AND METHODS FOR PRODUCT OVERSIGHT

TECHNICAL FIELD

[0001] The presently disclosed subject matter generally relates to the field of product
lifecycle management. Particularly, the present subject matter relates to product oversight
systems and methods for assessing health of a product by aggregating the domain driver
weighted ratings and scores which determines a health-check index of the product at any life
stage. The health-check index may be aggregated at the product, portfolio, and business unit
level with a view of achieving overall sustainable growth of product value from organic product
strategy outcomes,

BACKGROUND
[0002] Any references to methods, apparatus or documents of the prior art are not to be taken

as constituting any evidence or admission that they formed, or form part of the common general
knowledge.

[0003] Product lifecycle management as a theory emerged in the 1950s and gained
acceptance in early 1960s and has continued to be the popular reference in business and
academic circles to decide on improving product performance using a reference of lifecycle
stage.

[0004] Businesses decision making for life-of-product oversight usually consists of adopting
the framework called Product Lifecycle Management PLM. Product Life Cycle Theory, which
gained momentum in 1960, with Levitt’s conception in his Harvard Business Review paper
“Explott the product life cycle”. In 1965; the main elements of this, and indeed the whole theory
PLM tracked products through four predictable in market phases that includes introduction,
product growth, product maturity, and decline. These stages and the diagram of time and sales
axis with the life-stage curve are still widely recognized and referred to: Stage 1 — Market
Development — new product enters the market where demand low and sales are low; Stage 2 —
Market Growth — demand begins to accelerate and market size increases; Stage 3 — Market
Maturity -demand levels off; and Stage 4 — Market Decline — product sales decline. This theory
has remained static for over 60 years and is still commonly referred to by product and
technology-based businesses as the framework they use to manage their products post-launch.

Today, this concept remains at the center of most firms’ marketing and product positioning

CA 03155248 2022-4-19



WO 2021/081576 PCT/AU2020/051138

strategics, used to manage the methodical progress of their offerings from introduction and
growth to maturity and decline.

[0005] Classical PLLM centered around the pain point for business and organization decision-
makers to have a disciplined framework to determine the successes or failure of individual
product strategy when introduced mto market and to support decisions of when to mvest to
enhance the product, when to pull the pricing lever and change pricing relative to competitive
activities or change strategy and decommissioning of the product. Despite this, the failure rate
of new product development remains high. As mentioned in the Product Management Trends
& Benchmark Report 2019. Product Management Festival product leaders indicate they make
strategic decisions largely based on gut feel and past expenience and spend less than 11% of
their activity time on strategic activity (vision and strategy).

[0006] Now and increasingly so in the future, the rate of change and factor cycles to predict
and assess change on product strategy goals will become critical. Since the 1960s, the need to
review and reassess product strategy has changed, and the cadence has moved from one-off
quarterly or annual business activity to a need for continual real-time business activity.
Business leaders need to be able to review and report with tighter cadence and the time to
conduct the review also becomes cntical to keep the product strategies on track.

[0007] More recently, Lean or Agile product management has gained momentum globally,
adopting the Scrum as a management process that focusses on software development using
incremental and empirical methods. The model uses teams and open communication — often
verbal not written. In Agile, the product development occurs in iterations, called sprints and is
based on Agile Manifesto and its 12 principles centering around people, products and
communication for successful product development and innovation.

[0008] Agile/Scrum/Kanban/Sprints are widely adopted by businesses and organization to
support new product development. Despite this, the frameworks for managing product post-
launch have remained static. The disadvantages of the PLM framework include; sales are used
as a predictor product life stage; it’s difficult to determine when moving between phases; the
framework does not address nsk management; the framework does not address regulatory
obligations; primarily monitor non-financial metrics given the two-dimension are time and
sales without incorporating operational and non-financial metrics and risks.

[0009] Further, there exists systems and methods for project delivery management based on
factors and abstract factors for delivery methods such as, innovation, complexity, flexibility,
uncertainty, integrity, marketability, economic feasibility etc. Such systems and methods can
only be implemented in construction/building/infrastructure industry. Further, life stage
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process of plan and program, design, contract, construction, operation and maintainer in the
method for methods for project delivery management is an end-to-end delivery process. Also
there exists systems and methods for internal evaluation of an organization’s program
management based on critical performance area and subfactors that may be determined or
collected by using survey tools similar to a performance review survey. These systems and
methods may be used for evaluation process for business programs or construction delivery —
but they might not be useful to determine how these may influence the creation of risk
mitigation or strategic growth plans.
[0010] Other prevailing framework systems for product oversight only capture a point in time
and do not continually capture the growth trajectory of product strategy, which promotes timely
strategy resolution to reach the desired outcome. None of them demonstrate an ability to assess
current and future target market environments e.g. consumer, business, wholesale and peer to
peer for the purpose of generating future sustainable growth and business value.
[0011] In light of above discussion, there exists a need for improved techniques for product
oversight and product lifecycle management.

SUMMARY
[0012] To overcome the above-mentioned limitations and problems, the present disclosure
provides product oversight systems and methods for assessing health of a product by
aggregating domain driver weighted ratings and scores which determines a health-check index
of the product at any life stage with a view of achieving sustainable growth of product value
from organic product strategy outcomes. The health check index comprises an aggregated
weighted rating of the domain drivers. The health-check index may be aggregated at the
product, portfolio, and business unit level.
[0013] The present disclosure provides a product oversight system for growing and
maintaining “Commercialised Products™ within “target markets™ for the purpose of gencrating
continnal sustainable growth and business value ¢.g. in terms of sales and revenue for an
orgamisation. The product oversight system uses domains and dnivers to assess current and
future target market environments for the purpose of generating future sustainable growth and
business value. The target market environments may include e.g. consumer, business,
wholesale and peer to peer market environments.
[0014] An embodiment of the present disclosure provides a product oversight system
(herenafter referred as a system) including an input device for receiving a product strategy
input, a related outcome input for managing a lifecycle of at least one product, and data

comprising a set of domain drivers for product oversight and performance of the at least one
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product. The system also includes a processing device configured to assign a rating to the data
for aggregating a score for each domain driver of the set of domain drivers. The processing
device also determines a health-check index of the at least one product based on the analysis
and rating of the data, and the score of each domain driver of the set of domain dnivers. The
processing device may determine the health-check index at the product, portfolio, and business
unit level with a view of achieving overall sustainable growth of product value from organic
product strategy outcomes. The health-check index may include at least one of a probability
that a strategy conceming the at least one product will meet a timeline desired strategy outcome,
and a probability that the strategy conceming the at least one product will undergo a life stage
event or be subject to risk within a particular period of time. The processing device may also
rank the at least one product based on the health-check index of the at least one product.
Further, the processing device may also predict a financial and value performance of the at
least one product. The processing device may also simulate one or more investment scenaros
and innovation actions for the at least one at least one product. The system also includes a risk
management device for determining a risk action plan based on at least one of the health-check
index, the product strategy input, and the related outcome input, wherein one or more risk
mitigation activities are implemented based on the nisk action plan and the risk action plan are
implemented. The system also includes a strategic management device for determining a
strategic action plan based on the health-check index, wherein one or more strategic action
activities are implemented based on the strategic action. The system also includes a monitoring
device configured to continuously monitor and audit the one or more strategic action activities
and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product domain driver dynamics and product strategy
activities to meet a desired output according to the received related outcome input,

[0015] According to an aspect of the present disclosure, the sct of domain drivers may include
at least one of financial drivers, customer engagement drivers, market and competitive drivers,
regulatory dnvers, industry structure drivers, and historical insights information.

[0016] According to another aspect of the present disclosure, the health-check index for the
at least one product comprises an aggregated weighted sum of ratings of the domain drivers of
the at least one product.

[0017] According to another aspect of the present disclosure, the processing device
determines the health-check index of the at least one product using a machine leamning model

being trained using the historical insights information from the product oversight system.
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[0018] According to another aspect of the present disclosure, the monitoring device is further
configured to: monitor the lifecycle of the at least one product to see delta index changes in the
health-check index of the at least one product over time; provide a three-dimensional (3D)
time-domain view across product domain dnver dynamics and product strategy activities;
capture and evaluate subjective and non-subjective product knowledge; and determine and
provide at least one of an active growth strategy index, a performance feedback of the at least
one product, and over performance feedback of the at least one product.

[0019] According to another aspect of the present disclosure, the product oversight system
also includes a database for storing information about a life stage of the at least one product, a
health status compnsing the health-check index of the at least one product, a plurality of
hygicne factors, one ot more domain driver categories with product identified, portfolio data,
company data, industry data, the sct of domain drivers, the related outcome input, the product
strategy input, historical insights information, and the ratings and score of the set of domain
dnivers.

[0020] According to another aspect of the present disclosure, the product oversight system
also includes a display device configured to display information comprising the health-check
index, the strategic action, and risk action plan.

[0021] According to another aspect the present disclosure, the strategy management device
is further configured to determine an active strategy index.

[0022] According to yvet another aspect of the present disclosure, the risk management device
is further configured to check if the product is meeting product regulatory obligations and other
risks and accordingly provide a baseline of regulatory compliance at product level.

[0023] Another embodiment of the present disclosure provides a method for product
oversight by using a product oversight system. The method includes receiving, by an input
device of the product oversight system, a product strategy input, a related outcome input for
managing a lifecycle of at least one product, and data comprising a set of domain drivers for
product oversight and performance of the at least one product. The method also includes
assigning, by a processing device of the product oversight system, a rating to the data for
aggregating a score of each domain driver of the set of domain drivers. The method further
includes determining, by the processing device, a health-check index of the at least one product
based on the analysis and rating of the data, and the score of each domain driver of the set of
domain drivers. The health-check index is determined at the product, portfolio, and business
unit level with a view of achicving overall sustainable growth of product value from organic

product strategy outcomes. The health-check index may include at least one of a probability of
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a strategy concerning the at least one product will meet a timeline desired strategy outcome
and a probability that the strategy concerning the at least one product will undergo a life stage
event or be subject to risk within a particular period of time. The method also includes ranking,
by the processing device, the at least one product based on the health-check index of the at least
one product. The method also includes predicting, by the processing device, a financial and
value performance of the at least one product. The method further includes simulating, by the
processing device, one or more investment scenarios and innovation actions for the at least one
at least one product. The method further includes determining, by a risk management device of
the product oversight system, a risk action plan based on at least one of the health-check index,
the product strategy input, and the related outcome input, wherein one or more risk mitigation
activities arc implemented based on the risk action plan. Further, the method includes
determining, by a strategic management device of the product oversight system, a strategic
action plan based on the health-check index, wherein one or more strategic action activities are
implemented based on the strategic action plan. Furthermore, the method includes continnously
monitoring and auditing, by a monitoring device of the product oversight system, the one or
more implemented strategic action activities, domain drivers, implemented risk mitigation
activities, and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product domain driver dynamics and product strategy
activities to meet a desired output according to the received related outcome input.

[0024] According to an aspect of the present disclosure, the method also includes
determining, by the processing device, the health-check index of the at least one product using
a machine leaming model being trained using the historical insights information from the
product oversight system.

[0025] According to another aspect of the present disclosure, the method also includes
monitoring, by the monrttoring device, the lifecycle of the at least one product to see delta index
changes in the health-check index of the at least one product over time.

[0026] The method may also include providing, by the monitoring device, a three-
dimensional (3D) time-domain view across product domain driver dynamics and product
strategy activities.

[0027] In some embodiments, the method may also include capturing and evaluating, by the
monitoring device, subjective and non-subjective product knowledge.

[0028] Further, the method may also include determining and providing, by the monitoring
device, at least one of an active growth strategy index, a performance feedback of the at least

one product, and over performance feedback of the at least one product.
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[0029] According to another aspect of the present disclosure, the method also includes
storing, in a database of the product oversight system, information about a life stage of the at
least one product, a health status comprising the health-check index of the at least one product,
a plurality of hygiene factors, one or more domain driver categories with product identified,
portfolio data, company data, industry data, the set of domain drivers, the related outcome
input, the product strategy input, historical insights information, and the ratings and score of
the set of domain drivers,

[0030] According to another aspect of the present disclosure, the method also includes
displaying, by a display device of the product oversight system, display information comprising
the health-check index, the strategic action, and risk action plan.

[0031]) According to another aspect of the present disclosure, the method also includes
determining, by the strategic management device, an active strategy index.

[0032] According to another aspect of the present disclosure, the method also includes
checking, by the risk management deice, if the product is meeting product regulatory
obligations and other risks and accordingly providing a bascline of regulatory compliance at
product level.

[0033] Yet another embodiment of the present disclosure provides a method for product
oversight using a product oversight system. The method includes: receiving a product strategy
input, a related outcome input for managing a lifecycle of at least one product, and data
comprising a set of domain drivers for product oversight and performance of the at least one
product; assigning a rating to the data for aggregating a score of each domain driver of the set
of domain drivers; determining a health-check index of the at least one product based on the
analysis and rating of the data, and the score of each domain driver of the set of domain drivers,
determining a risk action plan based on at least one of the health-check index, the product
strategy input, and the related outcome input, wherein one or more rnisk mitigation activities arc
implemented based on the risk action plan; determining, by a strategic management device of
the product oversight system, a strategic action plan based on the health-check index, wherein
on¢ or more strategic action activitics arc implemented based on the strategic action plan;
continnously monitoring and auditing the one or more implemented strategic action activities,
domain drivers, implemented nsk mitigation activities, and the lifecycle of the at least one
product to provide continual organic planning enhancements, and monitoring of product
domain driver dynamics and product strategy activities to meet a desired output according to
the received related outcome input; predicting a financial and value performance of the at least

one product; simulating one or more investment scenarios and innovation actions for the at
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least onc at least one product; and storing information about a life stage of the at least one
product, a health status comprising the health-check index of the at least one product, a plurality
of hygiene factors, one or more domain driver categories with product identified, portfolio data,
company data, industry data, the set of domain drivers, the related outcome input, the product
strategy input, historical msights information, the ratings and score of each domain dnver of
set of domain drivers.

[0034] According to an aspect of the present disclosure, the set of domain drivers compnising
at least one of financial drivers, customer engagement drivers, market and competitive drivers,
regulatory drivers, industry structure drivers, and historical insights information,

[0035] According to another aspect of the present disclosure, the health-check index for the
at least one product comprises an aggregated weighted sum of ratings of the domain drivers of
the at least one product.

[0036] Other and further aspects and features of the disclosure will be evident from reading
the following detailed description of the embodiments, which are intended to illustrate, not

limit, the present disclosure.

DETAILED DESCRIPTION

[0037] Preferred features, embodiments and variations of the invention may be discemed
from the following detailed description which provides sufficient information for those skilled
in the art to perform the invention. The detailed description is not to be regarded as limiting the
scope of the preceding summary of the invention in any way.

[0038] The functional units described in this specification have been labelled as devices or
modules. A device or module may be implemented in programmable hardware devices such as
CPUs, tensor processors, field programmable gate arrays (FPGA), cloud computation units,
distributed computation units, or the like. The devices and modules may also be implemented
in software for execution by various types of processors. An identified device or module may
include executable code and may, for instance, comprise one or more physical or logical blocks
of computer instructions, which may, for instance, be organized as an object, procedure,
function, or other construct. Nevertheless, the executable of an identified device need not be
physically located together, but may comprise disparate instructions stored in different
locations which, when joined logically together, comprise the device and achieve the stated
purposc of the device.

[0039] Furthermore, the described features, structures, or characteristics may be combined in

any suitable manner in one or more embodiments.
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[0040] In accordance with the exemplary embodiments, the disclosed computer programs or
modules can be executed in many exemplary ways, such as an application that is resident in
the memory of a device or as a hosted application that is being executed on a server and
communicating with the device application or browser via a number of standard protocols, such
as TCP/IP, HTTP/S, SOAP, REST, MQTT, RTSP, HLS, TLS, SSL and other sufficient
protocols. The disclosed computer programs can be written in complied programming
languages that execute from memory on the device or from a hosted server, such a C, C++,
Java, or interpreted languages such as JavaScript, Python HTML, CSS, node js, .net core,
Ruby, PHP, Perl, Swift, SQL, or other sufficient programming languages. Other software
technologies like, React]S/Redux, visual studio code, WebStorm, NPM 4+, PostgreSQL
database, DynamoDB, WebSocket, AWS, may be used to develop the disclosed system.
[0041] Some of the disclosed embodiments include or otherwise involve data transfer over a
network, such as communicating various inputs or files over the network. The network may
include, for example, one or more of the Internet, Wide Area Networks (WANSs), Local Area
Networks (LANs), analog or digital wired and wireless telephone networks (e.g., a PSTN,
Integrated Services Digital Network (ISDN), a cellular network, and Digital Subscriber Line
(xDSL)), radio, television, cable, satellite, and/or any other delivery or tunneling mechamsm
for carrying data. The network may include multiple networks or sub networks, each of which
may include, for example, a wired or wireless data pathway. The network may include a circuit-
switched voice network, a packet-switched data network, or any other network able to carry
electronic communications. For example, the network may include networks based on the
Internet protocol (IP) or asynchronous transfer mode (ATM), and may support voice using, for
example, VoIP, Voice-over-ATM, or other comparable protocols used for voice data
communications, In one implementation, the network includes a cellular telephone network
configured to enable exchange of text or SMS messages. Examples of the network include, but
are not limited to, a personal area network (PAN), a storage arca network (SAN), a home arca
network (HAN), a campus area network (CAN), a local area network (LAN), a wide area
network (WAN), a metropolitan arca network (MAN), a virtual private network (VPN), an
enterprise private network (EPN), Intemet, a global area network (GAN), content delivery
network (CDN), virtual private cloud (VPC) and so forth,

[0042] Specific embodiments of the present disclosure are described, by way of example
only, with reference to the accompanying drawings, in which:

[0043] Figures 1A-1B are schematic diagrams illustrating exemplary environments, where

various embodiments of the present disclosure may function;
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[0044] Figure 2 is a block diagram illustrating various system clements of an exemplary
product oversight system, in accordance with an embodiment of the present disclosure;

[0045]) Figures 3A-3C are a flowchart diagram illustrating an exemplary method for product
oversight, in accordance with an embodiment of the present disclosure; and

[0046] Figure 4 illustrates an exemplary continuous auditing framework using a product
oversight, in accordance with an embodiment of the present disclosure,

[0047] As used herein the term “product” refers to a product, an asset, a service, a resource,
an object, a project or an item with a desired outcome for value creation.

[0048]) As used herein the term “health-check index™ refers to an aggregated weighted sum
of ratings of the domain drivers of the at least one product.

[0049] As used herein the term “computing device™ refers to an electronic device capable of
connecting to a network and also have computational connectivity. Examples of the computing
device may mclude, but are not limited to, a computer, a smart phone, a tablet computer, a
laptop computer, a smart television, a smart watch, a fitness tracker, and so forth.

[0050] As used hercin the term “product oversight system™ refers to a system configured o
provide a standardized health-check index of the product domain driver dynamics. The health-
check index may assist product teams with lentifying underperforming product domain
drivers, product domain drivers that captures arecas of risk, potential strategy growth arcas, and
so forth. The product oversight system may be a single device or may include multiple devices
or modules. Further the product oversight system may include hardware, software, firmware,
and combination of these. Further, the product oversight system can be implemented on a
computing device or on a network device like a server or in a cloud-based device.

[0051] The principal objective of the present disclosure is to provide systems and methods
for determining a standardized health-check index of a product based on product domain driver
dynamics. The health-check index can be aggregated at the product, portfolio and business unit
level with a view of achieving an overall sustainable (or positive) growth of product value from
organic product strategy outcomes. The health-check index may assist product teams with
identifying underperforming product domain drivers, product domain drivers which capturing
areas of nisk, potential strategy growth areas etc. Further, the system provides a rating to the
data, both qualitative and quantitative, In some embodiments, these ratings are either generated
by the users’ subjective opinions or an automatic rating (e.g. based on a Key Performance
Indicator). Upon submitting a review completed review cycle, the system may use Al processes
the ratings along with the ML (machine learning) domain driver weightings to generate the
health-check mdex. The system standardizes the healthcheck indexes, the index can be

10

CA 03155248 2022-4-19



WO 2021/081576 PCT/AU2020/051138

aggregated to a product, portfolio and business unit level which can then be monitored
holistically or drilled down on to explore areas of interest and improvement. The system
identifies an area of risk by either the domain driver score or health-check index. Then, a risk
mitigation action item is created and monitored to counteract the identified domain driver
directly.

[0052] Referring ic Figures 1A-1B, exemplary environmenis 100A-100B are illustrated,
where various embodiments of the present disclosure may function. As shown in Figure 14,
the environment 100A includes a user 102, and a product overview system 104. The user 102
may directly access the product oversight system 104,

[0053] As shown in the environment 100B in Figure 1B, the product oversight system 104
is located in a network 106. The user 102 may connect to the network 106 by using a computing
device 108 for accessing the product oversight system 104. In some embodiments, the network
106 is a cloud network. The product oversight system 104 may include software, hardware,
firmware, and combination of these. In some embodiments, the user 102 may install the product
oversight system 104 on the computing device 108. In altemative embodiments, the user 102
accesses the product oversight system 104 by entering a uniform resource locator (URL) or a
network address on a browsing application on the computing device 108. Examples of the
computing device 108 may include, but are not limited to, a computer, a smart phone, a tablet
computer, a smart television, a smart watch, a fitness tracker, a personal digital assistant, a
laptop computer, and so forth.

[0054] The product oversight system 104 (hereinafter and throughout the terms product
oversight system and system may be used interchangeably without change in its mcaning)
configured to receive one or more inputs comprising such as, but not limited to, a product
strategy input, a related outcome input for managing a lifecycle of at least one product, and
data comprising a set of domain drivers for product oversight and performance of the at least
one product. The set of domain drivers may include at least one of financial drivers, customer
engagement drivers, market and competitive drivers, regulatory dnivers, industry structure
drivers, and historical insights information. Examples of the domain drivers may include, but
are not limited to, revenue, value, customer, strategy or regulatory.

[0055] The system 104 may assign a rating to the data for aggregating a score of each domamn
driver of the set of domain drivers. The system 104 may detenmine a health-check index of the
at least one product based on the analysis and rating of the data, and score of each domain

driver of the set of domain drivers. The health-check index for the at least one product may
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include an aggregated weighted sum of ratings of the domain drivers of the at least one product.
Further, health-check may comprise of an aggregated weighted rating(s) of the domain drivers.
[0056] The health-check index (business model) for each product could be initially
hypothesized as an aggregated weighted sum of all the ratings in the form:
ki-R;
o ShakpR+ 50
=1

f=o Kji Ry
where;
H — Heath Index
n — number of drivers
j — driver number
kp; — weighting for given driver
i —rating score
kj; — weighting for given driver rating score
R;; — counte of given driver rating score
[0057]) The system 104 may determine the health-check index at the product, portfolio, and
business unit level with a view of achieving overall sustainable growth of product value from
organic product strategy outcomes. The health-check index may predict at least one of a
probability that a strategy conceming the at least one product will meet a timeline desired
strategy outcome; and a probability that the strategy conceming the at least one product will
undergo a life stage event or be subject to risk within a particular period of time.
[0058] In some embodiments, the system 104 determines the health-check index of the at
least one product using a machine learning model being trained using the historical insights
information from the product oversight system 104. Further, the system 104 may be configured
to rank the at least one product based on the health-check index of the at least one product.
[0059] The system 104 may alse be configured to determine a risk action plan based on at
least one of the health-check mdex, the product strategy input, and the related outcome input,
wherein one or more risk mitigation activitics are implemented based on the risk action plan.
The system 104 may also determine a strategic action plan based on the health-check index.
The one or more strategic action activities can be implemented based on the strategic action
plan.
[0060] The system 104 continnously monitors and andits the one or more implemented
strategic action activities, domain drivers, implemented risk mitigation activities, and the

lifecycle of the at least one product to provide continual organic planning enhancements, and
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monitoring of product domain driver dynamics and product strategy activitics to meet adesired
output according to the received related outcome input.

[0061] The system 104 may monitor the lifecycle of the at least one product to see delta index
changes in the health-check index of the at least one product over time. Further, the system 104
may provide a three-dimensional (3D) time-domain view across product domain driver
dynamics and product strategy activities. The system 104 may also be configured to capture
and ¢valuate subjective and non-subjective product knowledge. In the concept of 3D modelling
of product domain driver dynamics, the following factors inform the decision making to
achieve the product strategy outcomes: Time is always the third dimension; The organic
product strategy is viewed with any two parameters, e.g. market versus — the Health-check
index versus outcomes, side-by-side product comparison; Product— where the user 102 sets the
product and strategy or desired outcome; and Product strategy is continuously monitored in
time by the system 104.

[0062] Insome embodiments, the health-check index may predict the likelihood of achieving
(or not achicving) forecasted values such as forecast revenue, but this likelihood could be
counter corrected by setting and completing strategy and risk mitigation action items. In some
embodiments, the system 104 may use machine learming (ML) and artificial intelligence (Al)
to predict product domain driver values. For example, use revenue trends, health index trends
and strategy/nisk mitigation action trends to more accurately forecast the likely revenue
generated by a product.

[0063] Figure 2 is a block diagram 200 illustrating various system elements of an exemplary
product oversight system 202, in accordance with an embodiment of the present disclosure. As
shown, the product oversight system 202 includes an input device 204, a processing device
206, a strategic management device 208, a risk management device 210, a monitoring device
212, a display device 214, and a database 216. The product oversight system 202 is shown to
include seven devices or modules, but a person ordinarily skilled in the art will understand that
the product oversight system 202 may include more or less than seven devices or modules.
Further, the devices 204-216 may be connected to each other and are configured to share data
and output with each other.

[0064] The product oversight system 202 may improve the achievement of product strategy
goals through an algorithm in a health-check index. The product may include any suitable
product with the desired outcome for value creation. Examples of the product may include such
as, but are not limited to, an asset, a service, a resource, an object, a project, or an item. The

product oversight system 202 may provide continual organic planning enhancements and
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monitoring of product domain driver dynamics and product strategy activitics to meet the
desired outcomes. Further, the product oversight system 202 (hereinafter may also be referred
as system 202) may provide a 3D time-domain view across product domain driver dynamics
and product strategy activities. The system 202 may fit or may be used in all life span or phases
of a product or asset. The system 202 is not navigated by a pre-determined set of static stages.
The system 202 enables the capture and e¢valuation of subjective and non-subjective product
knowledge. The system 202 may improve the growth trajectory towards its product strategy
goal and adopting a framework to pragmatically identify strategy disruptions or challenges and
actively course correct the strategy. Instead of fitting an organic product into a fixed formula
of stages based on time and sales/revenue dimension, the system 202 may set the desired
timeline outcomes by capturing the product domain driver dynamics and determine the
strategic activitics. Further, the system 202 may continnously monitor and enhance the strategy
for the hife of the product.

[06S5] The input device 204 is configured to receive a product strategy input, a related
outcome input for managing a lifecycle of at least one product, and data comprising a sct of
domain drivers for product oversight and performance of the at least one product. In some
embodiments, the input device 204 may be configured to receive any other input from a user
or other system or device. The input device 204 may include software, hardware, firmware, or
combination of these.

[0066] The processing device 206 is configured to assign a rating to the data for aggregating
a score of each domain dnver of the set of domain dnivers. The set of domain drivers may
include at least one of financial drivers, customer engagement drivers, market and competitive
drivers, regulatory drivers, industry structure drivers, and historical insights information. The
processing device 206 may deternmine a health-check index of the at least one product based on
the analysis and rating of the data, and score of each domain drniver of the set of domain drivers.
The health-check index for the at least one product may include an aggregated weighted sum
of ratings of the domain drivers of the at least one product. The processing device 206 may
include software, hardware, firmware, or combination of these.

[0067] In some embodiments, the processing device 206 determines the health-check index
at the product, portfolio, and business unit level with a view of achieving overall sustainable
growth of product value from organic product strategy outcomes. The health-check index may
predict a probability that a strategy concerning the at least one product will meet a timeline
desired strategy outcome. Further, the health-check index may predict a probability that the

strategy concerning the at least one product will undergo a life stage event or be subject to nsk

14

CA 03155248 2022-4-19



WO 2021/081576 PCT/AU2020/051138

within a particular period of time. In some embodiments, the processing device 206 determines
the health-check index of the at least one product and/or the prediction is performed using a
machine learning model that is trained using the historical insights information from the
product oversight system 202. For example, the product management system retneves a list of
other users who have expenienced similar changes in hygiene factors.

[0068] In some embodiments, the processing device 206 is further configured to rank the at
least one product based on the health-check index of the at least one product. Further, the
processing device 206 may be configured to predict a financial and value performance of the
at least one product. The processing device 206 may simulate one or more investment scenarios
and innovation actions for the at least one at least one product.

[0069] The risk management device 210 is configured to determine a risk action plan based
on at least one of the health-check index, the product strategy input, and the related outcome
input, wherein one or more risk mitigation activities are implemented based on the risk action
plan. In some embodiments, the risk management device 210 may check if the product is
meeting product regulatory obligations and other risks and accordingly provide a baseline of
regulatory compliance at product level. The risk management device 210 may be configured
to monitor or check the regulatory and risk aspects associated with a product for product trust
monitoring and outcomes. The risk management device 210 may include software, hardware,
firmware, or combination of these.

[0070] The strategic management device 208 is configured to determine a strategic action
plan based on the health-check index, wherein one or more strategic action activities are
implemented based on the strategic action plan. In some embodiments, the strategic
management device 208 may determine an active strategy index. In some embodiments, the
combined output of the strategic management device 208 and the risk management device 208
counteracts or compensates the health-check index. The strategic management device 208 may
include software, hardware, firmware, or combination of these.

[0071] The monitoring device 212 i1s configured to continuously monitor and audit the one
or more implemented strategic action activities, domain drivers, implemented risk mitigation
activities, and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product doman dnver dynamics and product strategy
activities to meet a desired output according to the received related outcome input. The
monitoring device 212 is further configured to monitor the lifecycle of the at least one product
to see delta index changes in the health-check index of the at least one product over time. The

monitoning device 212 may provide a three-dimensional (3D) time-domain view across product
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domain driver dynamics and product strategy activities; and capture and evaluate subjective
and non-subjective product knowledge. Further, the momitoring device 212 may determine and
provide at least one of an active growth strategy index, a performance feedback of the at least
one product, and over performance feedback ofthe at least one product. The monitoring device
212 may include software, hardware, firmware, or combination of these.

[0072]) The database 216 stores information about a life stage of the at least one product, a
health status comprising the health-check index of the at least one product, a plurality of
hygiene factors, one or more domain driver categories with product identified, portfolio data,
company data, industry data, the set of domain drivers, the related outcome input, the product
strategy mput, historical insights information, and the ratings and score of the set of domain
drivers. The database 216 may include software, hardware, firmware, or combination of these.
[0073]) The display device 214 displays information comprising the health-check index, the
strategic action, and risk action plan. The display device 214 may include software, hardware,
fimniware, or combination of these,

[0074] A person ordinarily skilled in the art will understand and appreciate that one or more
devices or functionality of the one or more devices of the system 202 may be combined into
one device. Further, the system 202 may include more or less devices than that shown in the
Figure 2.

[0075] Figures 3A-3C are a flowchart diagram illustrating an exemplary method for product
oversight, in accordance with an embodiment of the present disclosure. At step 302, a product
oversight system, such as the product oversight system 202 of Figure 2, receives one or more
inputs such as, but not limited to, a product strategy input, a related outcome input for managing
a lifecycle of at least one product, and data comprising a set of domain drivers for product
oversight and performance of the at least one product. The set of domain drivers may include
at least one of financial drivers, customer engagement drivers, market and competitive drivers,
regulatory drivers, industry structure drivers, and historical insights information. In some
embodiments, the input device 204 receives the one or more inputs.

[0076] At step 304, the system 202 assigns a rating to the data for aggregating a score of each
domain driver of the set of domain drivers. In some embodiments, the processing device 206
assigns the rating to the data for aggregating the score of each domain driver of the set of
domain drivers.

[0077] At step 306, the system 202 determines a health-check index of the at least one product
based on the analysis and rating of the data, and the score of cach domain driver of the sct of

domain dnivers. The health-check index may be determined by aggregating a weighted sum of
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ratings of the domain drivers. The health-check index may be determined at the product,
portfolio, and business unit level with a view of achieving overall sustainable growth of product
value from organic product strategy outcomes. In some embodiments, the health-check index
may indicate a probability of a strategy conceming the at least one product will meet a timeline
desired strategy outcome, and a probability of that the strategy concerming the at least one
product will undergo a life stage event or be subject to risk within a particular period of time.
In some embodiments, the system 202 may determine the health-check index of the at least one
product using a machine leamning model being trained using the historical insights information
from the product oversight system 202, In some embodiments, the processing device 206
determines a health-check index of the at least one product based on the analysis and rating of
the data, and the score of each domain driver of the set of domain drivers.

[0078] Then at step 308, the system 202 determines a risk action plan based on at least one
of the health-check index, the product strategy input, and the related outcome mput, wherein
one or more risk mitigation activities are implemented based on the risk action plan. In some
embodiments, the risk management device 210 detenmnines the risk action plan.

[0079] At step 310, the system 202 determines a strategic action plan based on the health-
check index, wherein one or more strategic action activities are implemented based on the
strategic action plan. In some embodiments, the strategic management device 208 determines
the strategic action plan.

[0080] Then at step 312, the system 202 continuously monitors and andits the one or more
implemented strategic action activities, domain drivers, implemented risk mitigation activities,
and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product domain driver dynamics and product strategy
activities to meet a desired output according to the received related outcome input. The system
202 may also check or monitor the regulatory and risk aspects for product trust monitoring and
outcomes. The system 202 may also check if the product is mecting product regulatory
obligations and other risks to provide a baseline of regulatory comphance at product level. In
some embodiments, the monitoring device 212 continuously monitors and audits the one or
more implemented strategic action activities, domain drivers, implemented risk mitigation
activities, and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product domain driver dynamics and product strategy
activities to meet a desired output according to the received related outcome input.

[0081] At step 314, the system 202 predicts a financial and value performance of the at least

one product. In some embodiments, the processing device 206 predicts the financial and value
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performance of the at least one product. Then at step 316, the system 202 simulates one or more
investment scenarios and innovation actions for the at least one at least one product. In some
embodiments, the processing device 206 simulates the one or more investment scenarios and
innovation actions for the at least one at least one product.

[0082] At step 316, the information about a life stage of the at least one product, a health
status comprising the health-check index of the at least one product, a plurality of hygiene
factors, one or more domain dnver categories with product identified, portfolio data, company
data, industry data, the set of domain drivers, the related outcome input, the product strategy
input, historical insights information, and the ratings and score of the set of domain drivers are
stored in the database 216 of the system 202.

[0083] Figure 4 illustrates an exemplary continuous auditing framework 400 showing
various steps of auditing a product using a product oversight system, in accordance with an
embodiment of the present disclosure. To predict an achievement of product strategy and the
health of product asset within a business system for a user of product oversight system such as
launch, scale, growth, sunsetting or exit, the disclosed product oversight system generates a set
of data comprising of historical data that other uses have gone through a product life stage
event. The data may be based on an assessment algorithm, insights, scoring, ratings and health
status of products.

[0084] The product oversight system (hereinafter, may also be referred as a system) may use
the framework and data to generate an algorithm using machine leaming. Additionally, the
system uses the inputted data into a health-check algorithm to generate a prediction on the
product strategy goal, risks and opportunities. Furthermore, the system may guide the user
through strategic assessment of the health of product and highlights potential pathways for
product strategy. The system uses the framework and data to generate an algorithm using
machine leaming. Additionally, the system uses the inputted data into a health-check algornithm
to gencrate a prediction on the product strategy goal, risks and opportunities. Furthermore, the
system guides the user through strategic assessment of the health of product and highlhights
potential pathways for product strategy.

[0085] Furthermore, the system inputs the user data to the prediction algorithm to retrieve a
prediction of whether the product has risks or gaps in underlying product business model. The
system rates the sustainability of the product in the current system environment. The system
guides the user though an assessment of their product based on life stage event and recommends
pathways. Rather than merely relying on a system from 1960s, data analytics or non-holistic

dnivers in determining product strategy, embodiments of the present disclosure predict product
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life stage events for the user based on the information available about holistic set of product
hygiene factors and the inter-relationships with the business system.

[0086] As shown at step 402, teams of people like a product management teams may audit a
product lifecycle by using the product oversight system and data is stored in database of the
product oversight system. The database may be a local database or may be located at a remote
location.

[0087] The product oversight system or a processing device of the product oversight system
may analyze the product domain drivers’ data using Artificial Intelligence (AlI) as shown at
step 404, Then the product oversight system may generate product health and risk insight at
step 406. Then either the product oversight system may report and share the isight and action
plan with stakeholders at step 408, or the product oversight system may collaborate and build
a product action plan at step 410.

[0088] Then, the product oversight system may continuously monitor the status of the action
plan at step 412. The product oversight system then may continuously monitor and enhance
the strategy for the life of the product. Hence, the process continues to step 402. With the
continuity of this auditing framework 400, the lifetime of product knowledge is captured,
evaluated and informed strategy or risk mitigation action items are set. At each evaluation
cycle, the health-check index is stored to also enable future machine learning on the product
trends, forecast likelihood and counter correction by setting and completing strategy and nisk
mitigation action items. The product oversight system is a continucus anditing / continnous
monitoring framework for product strategy. By incorporating the product heath checking
within this framework, index changes from a high level through to a driver level can monitored.
The index and ratings can also assist with identifying areas of risk and requiring risk mitigation
actions to be set.

[0089] A product life stage and health status event, for example, may be change in margin
compression, technology shift, regulatory change, new market entrant or industry structure,
Just to name a few. Beyond simply relying on historical commercial performance typically used
in product analytics, the described approach is betier able to use all the information contained
in product and business system such as market, competitor, commercial, customer experience
and innovation to predict product life stage and health status.

[0090] Predicting the health of product may allow system owners and user to suggest options,
simulate risks and opportunities that may be relevant to innovation, investment or exit of a
product or product portfolio and potential for business model disruption. For example, a

product user can produce health-check audit and may make collaborate with business users to
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make better product strategy decisions and pathways to course correct in response to articulated
system characterizes and changes.

[0091] In one embodiment the health-check predicts the probability that the product will
undergo a life stage event or be success to risk within a particular period of time, In one
embodiment, this prediction is performed using a machine learning model that is trained using
historical information from the business system. For example, the product management system
retrieves a list of other users who have experienced similar changes in hygienc factors,

[0092] The veracity of the data may be corrected through a continuous review cycle and the
monitoring of the health-check index over time. For example, a product manager completes
quarterly product reviews using the disclosed product oversight system and in the first review
forecasts $300,000 in annual revenue and failed to rate the correct impact of a competitor in
the review. The revenue actuals are 30% below budget and forecast. The follow-up review may
identify that the forecast is inaccurate and the health-check index picks that up as a nisk and
identifies that the competitor is performing better than anticipated.

[0093] The disclosed product oversight system may build capability in the team, handover
knowledge and uplift the product lifecycle and risk decision-making. The system may also
enable the user to invite independent experts to do a peer review of the product audit and self-
assessments.

[0094] The primary purpose of the disclosed product oversight system is to improve the
growth trajectory towards product’s product strategy goal and adopting a framework to
pragmatically identify strategy disruptions or challenges and actively course correct the
strategy . Instead of fitting an organic product into a fixed formula of stages based on time and
sales/revenue dimension, the system sets the desired timeline outcomes by capturing the
product domain driver dynamics and determining the strategic activities. The system then may
continuously monitor and enhance the strategy for the life of the product.

[0095] The present disclosure provides a system and a method for health-check of a product
based on product domain driver dynamics to provide a standardized index for comparing and
monitoring product performance. Within the time domain, a 3D model of product performance
across the domain drivers, the health-check index, and between other products can provide
improved insight on past performance, enhance strategic planming and increase the accuracy of
forecasting. Hence improve the value derived from enhanced product growth.

[0096] The disclosed systems and methods improve the efficiency of conducting the product
strategy review and uscs the framework in two pragmatic ways. The disclosed systems and

methods improve the governance and disciplines of undertaking a review. Traditional methods
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adopt an annual review, and this is not effective in complex, fast-changing ccosystems that are
evident today.

[0097] The disclosed systems and methods reduce the time it takes to complete a
comprehensive review of an organic product strategy — in the past, this was a long time
nvolved to gather the data and insights.

[0098]) The disclosed systems and methods provide a broader perspective of the product
domain driver dynamics by incorporating more than sales/revenue as the main factors in the
model. These factors are clustered as operational, financial and non-financial domains and
resulting risk factors.

[0099] The disclosed systems enable standardization of a domain dnver ratings and overall
health-check index. Further, the system may compare other product and provides standardized
visibility on how the product performing relative to strategy rather than life phase.

[00100] The disclosed system 1s configured for nsk mitigation management. The nsk
mitigation counteracts the impact domain driver threat, such as regulatory, could have had on
the desired outcome. For example, when a domain driver is rated poor — by enhancing and
actioning the domain driver’s risk mitigation strategy, the growth trajectory towards the
outcome can be maintamed.

[00101] The disclosed system may be used for product centric governance of ESG (i.c.
environmental, social and govermance impacts).

[00102] The disclosed system is an organic product strategy framework which is not based on
a predicted state on the curve that consistent of 2 dimensions, i.e. time and sales revenue it is
in as is the case in PLM. In the Organic product strategy desired outcome success is derived
from continuous review and monitoring, health evaluation and strategic course-correction. The
system uses variable cadence interval for a reassessment of product domain driver dynamics to
determine product health-check index; to suited sophisticate, fast-changing external conditions
in the product ecosystem. The system is configured to set strategic growth actions or risk
mitigation to course correct the growth trajectory towards the desired outcome. The system
provides Timely response to unforeseen disruption and opportunity. The system is also
configured to track delta product health changes and outcome. The system continuously
reviews cycle for the entire life of the product. The system is configured to generate 3D model
of product domain driver dynamics to understand the past and predict the future.

[00103] The present disclosure provides a closed-loop control system style method, in which
the strategic goal or target that is relevant in all stages of product or asset life span, ¢.g.

imnovation or discovery, entry, and exit. The user can vary the reassessment cadence interval
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of the domain driver dynamics and health-check index and as such, may suit to sophisticate,
fast-changing external conditions in the product ecosystem.

[00104] The disclosed product oversight system is configured to determine a health-check
index of a plurality of products by aggregating a weighted sum of domain dnivers associated
with the plurality of products. In some embodiments, the health-check index predicts the
probability of that the strategy concerning a product will meet a timeline desired strategy
outcome or undergo a life stage event or be subject to risk within a particular period of time,
In one embodiment, this prediction is performed using a machine learning model that is trained
using historical information from the product oversight system. For example, the product
oversight system retrieves a list of other users who have expenenced similar changes in hygiene
factors.

[00105] By determining the heath check index, the products can be ranked based upon their
health-check index or can be monitored to see its delta index changes over time. By grouping
the domain drivers (e.g. revenue, value, customer, strategy or regulatory) it is also possible to
rank products these domain drivers to monitor and compare key arcas. By grouping the drivers
by their category (revenue, value, customer, strategy or regulatory) it is also possible to rank
products by category or monitor these too over time.

[00106] Successful product growth is driven by a magnitude of financial and non-financial
variants across customer, commercial, technology and innovation product domain driver
categories. The product oversight system captures these leading and lagging quantitative and
qualitative product domain drivers to establish a product domain driver model which is
consistent across product and may be computable by data processing systems. The disclosed
product oversight system may be able to explore big data insight, Al and machine leaming
capabilities to better understand current product health, risk and growth and improve the
predictable firture product growth. Furthermore, with these enhanced product insights, product
teams and product stockholder will be able to generate an Al formulated product health-check
index, priorities business decision, action key task and track product domain driver changes.
[00107] The health-check index will provide the data required to by machine leaming to
improve the future product growth predictions. In addition, the health-check index may indicate
the likelihood of achieving {or not achieving) forecasted values such as forecast revenue, but
this likelihood could be counter corrected by setting and completing strategy and risk
mitigation action items. Hence, it could be possible to also use ML and Al to predict product

domain driver values. For example, use revenue trends, health-check index trends and
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strategy/risk mitigation action trends to more accurately forecast the likely revenue generated
by a product.

[00108] The disclosed product oversight system provides life-of-product oversight to improve
the achievement of product strategy goals through an algorithm in a health-check index of the
product. The product can be a product, an asset, a service, a resource, an object, a project or an
item with the desired outcome for value creation.

[00109] Further, the disclosed product oversight system can be used for risk estimation™ and
determining probability of specific deadlines, performance, regulatory and compliance
impacts, capacity, and market trends. The system then may use this information for generating
future sustainable growth within target markets and may not use it for business program
evaluation or construction delivery.

[00110] The disclosed product oversight system is an anditing system configured to provide
continual organic planning enhancements and monitoring of product domain driver dynamics
and product strategy activities to meet the desired outcomes. The disclosed system also
provides a 3D time-domain view across product domain driver dynamics and product strategy
activities. The system fits all life span or phases of a product or asset and may be used to
monitor a product in any phase of product lifecycle. Further, the disclosed system is not
navigated by a pre-determined set of static stages. The system may enable the capture and
evaluation of subjective and non-subjective product knowledge

[00111] The disclosed product oversight system receives a desired outcome that may be set
based on a strategy director or goal. Then the system generates an index i.e. a health-check
index of the potential and risk to meet. The system sets strategic and risk actions to mitigate
risk and value capture opportunity that is weighted into the monitoring and compared back to
the implementation of the action,

[00112] The disclosed product oversight system has many advantages like the system may
provide a complete picture of the product lifecycle by using and analyzing a range of inputs
comprising financial, operational, and non- financial. Further, the system may be used for
continuons auditing to provide better insights in complex markets where technology,
regulation, and customer expectations are changing or are unknown. Further, the system
provides ability to effectively course-correct an orgamic product strategy and monitor the
effectiveness of the strategic or risk actions. The system may also improve the collaboration
between the product and non-product teams in an organization. The disclosed system may
provide a standardized reference framework for comparison and improvement. By

incorporating the product heath checking within this product oversight system or framework,
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index changes from a high level through to a driver level can be monitored. The index and
ratings can also assist with identifying areas of risk and requiring risk mitigation actions to be
set.

[00113] In compliance with the statute, the invention has been described in language more or
less specific to structural or methodical features. The term “comprises™ and its variations, such
as “comprising” and “comprised of” is nsed throughout in an inclusive sense and not to the
exclusion of any additional features. It is to be understood that the invention is not limited to
specific features shown or described since the means herein described comprises preferred
forms of putting the invention into effect. The invention is, therefore, claimed in any of its
forms or modifications within the proper scope of the appended claims appropnately
interpreted by those skilled in the art.

[00114] Throughout the specification and claims (if present), unless the context requires
otherwise, the term "substantially" or "about" will be understood to not be limited to the value
for the range qualified by the terms.

[00115] Any embodiment of the invention is meant to be illustrative only and 1s not meant to
be limiting to the invention. Therefore, it should be appreciated that various other changes and
modifications can be made to any embodiment described without departing from the spirit and

scope of the invention.
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CLAIMS

What is claimed is:

1.

CA 03155248 2022-4-19

A product oversight system comprising:

an input device configured to receive a product strategy input, a related outcome input
for managing a lifecycle of at least one product, and data comprising a set of domain drivers
for product oversight and performance of the at least one product,

a processing device configured to:

assign a rating to the data for aggregating a score of each domain driver of the
set of domain drivers;

determine a health-check index of the at least one product based on the analysis
and rating of the data, and the score of each domain driver of the set of domain drivers,
wherein the health-check index i1s determined at the product, portfolio, and business unit
level with a view of achieving overall sustainable growth of product value from organic
product strategy outcomes, further wherein the health-check index comprises at least one
of a probability that a strategy concerning the at least one product will meet a timeline
desired strategy outcome, and a probability that the strategy concerning the at least one
product will undergo a life stage event or be subject to risk within a particular period of
time,

rank the at least one product based on the health-check index of the at least one
product;

predict a financial and value performance of the at 1east one product; and

simulate one or more investment scenarios and innovation actions for the at least
one at least one product;

a risk management device configured to determine a risk action plan based on at least
one of the health-check index, the product strategy input, and the related outcome input,
wherein one or more risk mitigation activities are implemented based on the risk action
plan;

a strategic management device configured to determine a strategic action plan based
on the health-check index, wherein one or more strategic action activities are implemented
based on the strategic action plan; and

a monitoring device configured to continuously monitor and audit the one or more
implemented strategic action activities, domain drivers, implemented risk mitigation

activities, and the lifecycle of the at least one product to provide continual organic planning
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enhancements, and monitoring of product domain driver dynamics and product strategy

activities to meet a desired output according to the received related outcome input.

The product oversight system of claim 1, wherein the set of domain drivers comprising at
least one of financial drivers, customer engagement drivers, market and competitive

drivers, regulatory drivers, industry structure drivers, and historical insights information.

The product oversight system of claim 2, wherein the health-check index for the at least
one product further comprises an aggregated weighted sum of ratings of the domain drivers

of the at least one product.

The product oversight system of claim 2, wherein the processing device determines the
health-check index of the at least one product using a machine learning model being trained

using the historical insights information from the product oversight system,

The product oversight system of claim 1, wherein the monitoring device is further
configured to:

monitor the lifecycle of the at least one product to see delta index changes in the
health-check index of the at least one product over time;

provide a three-dimensional (3D) time-domain view across product domain driver
dynamics and product strategy activities,

capture and evaluate subjective and non-subjective product knowledge; and

determine and provide at least one of an active growth strategy index, a performance
feedback of the at least one product, and over performance feedback of the at least one

product.

The product oversight system of claim 1 further comprising a database for storing
information about a life stage of the at least one product, a health status comprising the
health-check index of the at least one product, a plurality of hygiene factors, one or more
domain driver categories with product identified, portfolic data, company data, industry
data, the set of domain drivers, the related outcome input, the product strategy input,

historical insights information, and the ratings and score of the set of domain drivers.
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The product oversight system of claim 1 further comprising a display device configured to
display information comprising the health-check index, the strategic action, and risk action

plan.

The product oversight system of claim 1, wherein the strategic management device is

further configured to determine an active strategy index.

The product oversight system of claim 1, wherein the risk management device is further
configured to check if the product is meeting product regulatory obligations and other risks

and accordingly provide a baseline of regulatory compliance at product level.

A method for product oversight by using a product oversight system, compnising;:

receiving, by an input device, a product strategy input, a related outcome input for
managing a lifecycle of at least one product, and data comprising a set of domain drivers
for product oversight and performance of the at least one product;

assigning, by a processing device, a rating to the data for aggregating a score of each
domain driver of the set of domain drivers,

determining, by the processing device, a health-check index of the at least one product
based on the analysis and rating of the data, and the score of each domain driver of the set
of domain drivers, wherein the health-check index is determined at the product, portfolio,
and business unit level with a view of achieving overall sustainable growth of product value
from organic product strategy outcomes, wherein the health-check index comprises at least
one of a probability of a strategy concerning the at least one product will meet a timeline
desired strategy cutcome and a probability that the strategy concerning the at least one
product will undergo a life stage event or be subject to risk within a particular period of
time;

ranking, by the processing device, the at least one product based on the health-check
index of the at least one product;

predicting, by the processing device, a financial and value performance of the at least
one product;

simulating, by the processing device, one or more investment scenarios and

innovation actions for the at least one at least one product;
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determining, by a risk management device, a risk action plan based on at least one of
the health-check index, the product strategy input, and the related outcome input, wherein
one or more risk mitigation activities are implemented based on the risk action plan;

determining, by a strategic management device, a strategic action plan based on the
health-check index, wherein one or more strategic action activities are implemented based
on the strategic action plan;
and

continuously monitoring and auditing, by a monitoring device, the one or more
implemented strategic action activities, domain drivers, implemented risk mitigation
activities, and the lifecycle of the at least one product to provide continual organic planning
enhancements, and monitoring of product domain driver dynamics and product strategy

activities to meet a desired output according to the received related outcome input.

. The method of claim 10, wherein the set of domain drivers comprising at least one of

financial drivers, customer engagement drivers, market and competitive drivers, regulatory

drivers, industry structure drivers, and historical insights information.

The method of ¢laim 11, wherein the health-check index for the at least one product further
comprises an aggregated weighted sum of ratings of the domain drivers of the at least one

product.

The method of claim 10 further comprising determining, by the processing device, the
health-check index of the at least one product using a machine learning model being trained

using the historical insights information from the product oversight system.

The method of claim 10 further comprising:

monitoring, by the monitoring device, the lifecycle of the at least one product to see
delta index changes in the health-check index of the at least one product over time;

providing, by the monitoring device, a three-dimensional (3D) time-domain view
across product domain driver dynamics and product strategy activities;

capturing and evaluating, by the monitoring device, subjective and non-subjective

product knowledge; and
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determining and providing, by the monitoring device, at least one of an active growth
strategy index, a performance feedback of the at least one product, and over performance

feedback of the at least one product.

The method of claim 10 further comprising storing, in a database, information about a life
stage of the at least one product, a health status comprising the health-check index of the at
least one product, a plurality of hygiene factors, one or more domain driver categories with
product identified, portfolio data, company data, industry data, the set of domain drivers,
the related outcome input, the product strategy input, historical insights information, and

the ratings and score of the set of domain drivers.

The method of claim 10 further comprising displaying, by a display device, information
comprising the health-check index at the product, portfolio, and other business unit levels,

the strategic action, and risk action plan.

The method of claim 10 further comprising determining, by the strategic management

device, an active strategy index.

The method of claim 10 further comprising checking, by the risk management device, if
the product is meeting product regulatory obligations and other risks and accordingly

providing a baseline of regulatory compliance at product level.

A method for product oversight using a product oversight system, comprising:

receiving a product strategy input, a related outcome input for managing a lifecycle
of at least one praduct, and data comprising a set of domain drivers for product oversight
and performance of the at least one product;

assigning a rating to the data for aggregating a score of each domain driver of the set
of domain drivers;

determining a health-check index of the at least one product based on the analysis and
rating of the data, and the score of each domain driver of the set of domain drivers;

determining, by a risk management device of the product oversight system, a risk
action plan based on at least one of the health-check index, the product strategy input, and
the related outcome input, wherein one or more risk mitigation activities are implemented

based on the risk action plan,
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determining, by a strategic management device of the product oversight system, a
strategic action plan based on the health-check index, wherein one or more strategic action
activities are implemented based on the strategic action plan,

continuously monitoring and auditing the one or more the one or more implemented
strategic action activities, domain drivers, implemented risk mitigation activities, and the
lifecycle of the at least one product to provide continual organic planning enhancements,
and monitoring of product domain driver dynamics and product strategy activities to meet
a desired output according to the received related outcome input;

predicting a financial and value performance of the at least one product;

simulating one or more investment scenarios and innovation actions for the at least
one at least one product; and

storing information about a life stage of the at least one product, a health status
comprising the health-check index of the at least one product, a plurality of hygiene factors,
one or more domain driver categories with product identified, portfolio data, company data,
industry data, the set of domain drivers, the related outcome input, the product strategy
input, historical insights information, the ratings and score of each domain driver of set of

domain drivers.
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