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My present invention relates-generally tofoot- -

wear, and has-particular-reference-to-g:procedure
for making- sl1p-1asted shoes-with-a- eounter cover
element, the -procedure *being -an - improvement

over the method diselosgsl in Patent No. 2,493,497

granted to me-on January 3, 1950

A general-object of the:invention is to-provide
a-method of forming-a-slip-lasted -article-of: foot-
wear in-which - there is-a -full-length -seek ‘lining

stitched to the upper throughout the-full extent

of the upper’s-lower edge, and-in which-the-ad-
vantages of such -a -stitched-in sock -lining -are
coupled with -the -advantages ‘of a.pre-formed
flanged counter in the hee‘l--region or other region
of the shoe.

In the procedure outlined 4in my -said earher
patent, a prehmmary step- consists:in stitching a
platform “cover to-the lower edge of a_ counter-
covering element, to form a subordinate assembly
which is subsequently stitched ;to the-upper. :In
prac‘mce, the subordinate assembly is not always
used immediately, and if there is an apprecla.ble
lapse of time between the formation of :the sub-
ordinate assembly and its secyrement to the up-
per, a disadvantage arises -from the pos51b111ty
that the counter-covering element may stretch or
shrink in theinterim permd -Leather hasa’ tend-
ency to_stretch, some fabrics have a;tendency-to
shrink. In either case, an-alteration in: Jlength of

the counter-covering element makes ‘it difficult

properly to -position it relative to the upper. If
its top edge is correctly positioned ‘relative tothe
upper, the platform cover will' be too high.or too
low; and’if the platform cover is: first' br -ought to
proper position, the desired lecation of the upper
edge of the ‘counter-covering element will not-be
achieved. ‘This dlsadvantage results in slowing
of the-manufaeturing process,-and-often requires
the -diseard -of -subordinate -assemblies, -often of
completed shoes.

‘It is an-objeet of-the present invention to pro-
vide an improved -methoed of assembling shoes-of
the character--referred to, ‘which -obviates the
foregoing disadvantages.

A mere:particular- objeet of:the- invention:is'to
provide a-simplified method of making a- slip-
lasted.shoe of the-character:deseribed which- will
be-of neat appearance-and-fit regardless of-any
stretching -or shrinkage which -may have :taken
plaee:in the-counter-cover:element:prior to-the
finalsewing operations. .

-Another: object of the:invention is-to provide:a
method-which requires:less. skill:and: care -on:the
part. of the-operater to:produce.shees-of requisite

neatness and. quality, -and which:thus.minimizes .

iosses due to defective.shoes.

CA further object-of:the: invention: isfto provide
a:method of making:slip-lasted-shoes which:lends
itself readily to variations: in:the:sequence of op~
erations:50 that-factory help:trained in-partieular
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' operations may bekept working in their-own op-

erations out of -nermal-sequence :to-avoid -bottle-
necking that might-arise from a method requiring

g fixed sequence-of-operations.

A -method -of -achieving :-these general -objects
and-advantages, and such other objects and-ad-~
vantages as may hereinafter-appear or be pointed
out, -is -illustratively exemplified -in - the -accom-~
panying drawings, in-which:

Figure 1 is-a-perspective view of an illustrative
article -of - footwear which -may -be -produced by
meansof-the present-invention;

Pigure 2 is-an elevational view of-an assembly
of parts involved-in - the making of the shoe of
Figure 1;

PFigure -3 -is -a -partial cross-section taken -sub-
stantially along line 3—3 of Figure2;

‘Figure4 is a view-similar-to-Figure 2 and-show-
ing -another stage:in the process of making the
shoe;

Figure-5-is a cross-seetional -view taken sub-
stantially along line —%§ of Figure 4;

Pigures:6, 8-and-9-are views similar to Figure 2
and illustrate other stages-in the proeess;

‘Figure 7 is 4 eross-section taken substantially
on line-1—1 of Figure 6;

Pigure 10 is a perspective view of a typical pre-
formed flanged counter;

Figure ‘11 is.a cross-seetion gimilar to that of
Figure 7 showing the parts in-their positions-after
insertion of the-counter;

“Figure:12 is a cross-section similar to Figure 11
showing the parts in the relationship they-assume
after addition of the outer:sole:structure;

Figures 13 and:15.are: partial elevations similar
to: Figure -4 showing the equivalent stage in the
fabrication. of .shoes empleying counter-covering
elements which are-respectively-higher and lower
than the upper to.which they aresewn; and

Figures 14.and 16 are-crogs-sections taken sub-
stantially along lines 1414 of Figure 13 and
16-—18 of Figure 15 respectively. ’

AIn the shoe shown by way. of illustration in Fig-
ure 1, the upper comprises a vamp 10 and a
spaced quarter 1. It will be understood however
that so far as the present invention is concerned
the upper may be continuous, if desired, and may
be formed of a single element or of separate parts
stitched together. The upper may be preliminar-
ily formed in-any -desired fashion by procedures
whiech are well: known per-se, ~and of -any desired
material.

-An ~early -stage :in -carrying - out :the -present
procedure, -although -not necessarily - the - first

-stage,-lies:in-stitching-a-soek lining 12 along its

margin, as by-stitches: 13, to the lower edges of
the upper -parts 40 -and ‘{1. Preferably -the
stitches K3 are-formed in one operation and in a
continuous line about-the-entire periphery of the
sock-lining-regardless-of spaces which may exist
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such as those between parts 10 and {l of the
upper. Regardless of the nature of the upper,
whether continuous or discontinuous, the:sock
lining is stitched to the upper throughout the full
extent of the upper’s lower edge.

As indicated in Figures 4 and 5, a counter- . .

covering element 15, which is here shown as being

substantially the same in size as the quarter, is at- |
tached to the quarter |1 along its top edge only, as

by a line of stitches 1. The counter-covering ele-
ment may be of leather or other suitable or orna-
mental material and may have any appropriate
shape or size. For example, in Figure 13 there is

10

illustrated an element 25 which is larger than and. -

extends above the upper or quarter ii, while in
Figure 15 there is shown an element 3% smaller
than and whose top edge is below the top edge
of the quarter. In these cases the first attaching
stitches are placed along the top edges of the
quarter (upper) or counter-cover element which-
ever is lowermost, as indicated by the stifching
26 and 36 in these figures.

The importance of first attachmg the countel-
covering element in this manner will now be
explained. If this element is formed of leather,
precut and stocked, it is susceptible to stretching,
If it is formed of other materials it may bhe
subject- to either stretching or shrinkage. As a
result, if a platform wrapper is first sewn to
the counter-cover element as in the process de-
scribed in my Patent 2,493,497 it may subse-
quently be found, during assembly or after com-
pletion of the shoe, that the upper edge of the
counter-cover element does not lie properly on
the upper (or quarter) or that the platform
wrapper is sewed at an improper level..

By placing a short line of stitches such as
those at 16, 26 or 36 at the top or appropriate
level of the counter-covering element,. to tack
it down in proper location upon the upper, the
lower edge of the counter-covering element is
left free for subsequent attachment of the plat-
form wrapper at exactly the level desired, and
in this way the parts are properly located, Vboth
-at the top and at the bottom, regardless of any
previous enlargement, shrinkage: or other -dis-
tortion of the counter-cover element that may
have taken place.

Thus, the position and extent of stltches 15,

26 or 36 is such as to permit the counter-cover :

element 15 to be folded away from the quarter
il so that the platform cover or wrapper i1
‘may be easily stitched to the element at the
appropriate level near its bottom edge as indi-

cated at 8 in Figures 6 and 7.  This bending *

of the element 15 away from the quarter 1t
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provides space for the use of a sewing machine -

without difficulty and without requiring unusual
skill, The wrapper 11 is preferably although not
necessarily long enough to extend completely
around the periphery of the shoe. However,
it is desirable to start and terminate the stitches
18 at points slightly spaced from the side edges
28 of the counter covering element {5, as in-
dicated at 19, in order to facilifate further sew-
ing of the element along its side edges. -

This step may be next performed, as illustrated
by the stitches 21 in Figure 8, which leaves the
counter~-covering element (5 attached to the

60

65

70

quarter {! on all sides except its bottom edge -

which is free of stitches other than those con-
necting it to the wrapper I1. During the op-
eration of stitching the sides 20 of the counter-
cover {5 to the quarter {1 the ends of the wrapper

45

1T may be raised out of the way as indicated in
Figure 8.
-~ It is:now desirable fo secure .the unattached

‘portions . of the-:wrapper: |1, forwardly of the

breast-line of the heel, to the sock lining and
the portions of the upper forward of the heel

.region.. This securement is by means of stitches
-22 (Figure 9) which extend through the vamp

10 and through the margin of the sock lining
12 and are preferably spaced slightly above the
line of stitching 13 (not shown in this figure).
The stitches. 22 may extend to the points (9

“(Figure 6) and thereby stitch down to the ele-

ment 15 those parts of strip {7 which were left
detached by terminating the stitches 18 short of
the side edges 20.

The next step lies in the positioning of a
preformed flanged counter 27 (Figure 10) into
the space or pocket beneath the element 5.
This space is most clearly indicated in Figure 7
and is designated 29. 'The counfer 27 can be of
well-known type, of suitable stiff material, and
of a shape which fits snugly into pocket 28 with
its flange 28 overlying the sock lining as shown
in Figure 11.

At this stage the entire assembly is apphed to
a last and the shoe structure is then completed
as indicated in Figure .12, A platform pad or
sole 30 is positioned over the sock lining {2 and
counter flange 28. The platform wrapper (7
is then pulled around and over the pad 33 to
‘enclose the periphery of the platform in the
usual way, and an outer sole 3{ is ultimately ap-
plied. The usual adhesive means and pressure
are utilized for this assembly of parts.

It is to be understood that in Figure 12 and
the other sectional views the sizes of the seams
are exaggerated for clarity and are merely ren-
resentative, in diagrammatic fashion, of the rela-
tive positions of the parts. In actual practice,
the parts are pulled over the last and assume
flattened relationships, closer together than the
figures indicafe, as is well known in the art.

Shoes such as those partially illustrated in Fig-
ures 13-16, in which the shape and size of the
counter-covering element is different, may never-
theless be formed and completed by processes
identical with those described above.

While the process of the invention has been de-
seribed as-a series of consecutive steps, it will be
readily understood that the particular manner
of assembling the counter-covering element lends
itself to variations in. the sequence of steps as
well as in the shapes and sizes of the shoe parts
involved. For example, instead of sewing the
sock lining to the upper first, this may be done
-after the counter-covering element and the up-
per have been partially or completely assembled.
If desired, the sock lining, upper and unat-
tached portions of the platform wrapper, for-
wardly of the breast-line of the heel, may be
stltched together in one operation after the
counter-covering element and upper have been
first secured together. And in those instances
where the upper is composed of several parts as
herein illustrated, one part may be attached to
the counter-covering element prior to or sub-
sequent to the attachment of the sock lining to
either or both parts or the attachment of such
parts to each other. This flexibility is of great
advantage in permitting maximum use of lesser
skilled operators and in scheduling factory as-
sembly operations to maintain a full force busy
without interruption or delay.

The process serves to: reduce losses due to re-
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jection of parts and completed shoes necessitated
by stretching or other distortion of the counter-
covering elements while awaiting final use.
Other advantages of the procedure lie in its ap-
plicability to shoes of varying design and to the
placement of reinforcement counters in regions
other than the heel. The finished article of
footwear has a neabt appearance in the part
rigidified by the counter, whether this be in the
heel region,.in the toe region or elsewhere, and
the shoe always has a soft and comfortable in-
terior, since the sock lining is not susceptible to
displacement and is devoid of edges which might
curl and thereby cause discomfort or impair the
attractiveness of shoes having openings at the
toe or elsewhere. The invention is suitable for
a variety of shoes, slippers, sandals and similar
items intended for either street wear or indoor
use, and obviously the materials used and the
styles employed are widely variable.

In general, it will be understood that those
skilled in the art may readily make changes in
many of the details herein described and illus-
trated, without necessarily departing from the
scope and spirit of the invention as expressed in
the appended claims. -

Having thus described my invention and illus-
trated its use, what I claim as new and desire to
secure by Letters Patent is:

1. In a procedure for making a slip-lasted shoe,
the sequence of steps which includes stitching a
counter-covering element to an upper but only
along the top edge of the element, thereafter
stitehing a platform wrapper to the lower edge
of the element, subsequently stitching the side
edges of said element to the upper, thereby at-
taching said element to the upper along all sides
except its bottom edge and forming a pocket be-
tween said upper and said counter-covering ele-
ment open only along said bottom edge, and there-
after inserting a counter into said pocket. '

2. In a procedure for making a slip-lasted shoe,
the sequence of steps which includes juxtaposing
an upper and a counter-covering element in the
relative positions desired in the finished shoe,
stitching them together only along the top edge
of the one which is lowermost, turning said ele-
ment away from the upper and stitching a plat-
form wrapper along the bottom edge of the ele-
ment, the stitches starting and ending inter-
mediate the side edges of said element, subse-
quently stitching the side edges of said element
to the upper, thereby attaching said element to
the upper along all sides except its bottom edge
and forming a pocket between said upper and
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6 .
said counter-covering element open only along
said bottom edge, and thereafter inserting a
counter into said pocket.

3. In a procedure for making a slip-lasted shoe,
the sequence of steps which includes juxtaposing
an upper and a counter-covering element in the
relative positions desired in the finished shoe,
stitching them together only along the top edge
of the one which is lowermost, turning said ele-
ment away from the upper and stitching a plat-
form wrapper along the bottom edge of the ele-
ment, the stitches starting and ending inter-
mediate the side edges of said element, thereby
attaching said element to the upper along all
sides except its bottom edge and forming a
pocket between said upper and said counter-
covering element open- only along said bottom
edge, subsequently stitching the side edges of
said element to the upper, stitching the un-
stitched portions of the wrapper to the lower
edges of said upper forward of the breast-line

of the heel and throughout the extent of the

shoe, and thereafter inserting a counfer into
said pocket.

4, In a procedure for making a slip-lasted shoe
having a sock lining secured along its periphery
to an upper throughout the full length of the
lower edge of the upper, the sequence of opera-
tions which includes juxtaposing the upper and
a counter-covering element in the final relative
positions desired in the finished shoe, stitching
them together only along the top edge of the
one which is lowermost, and thereafter stitching
a platform wrapper to the bottom edge of said
element, whereby the upper edge of said ele-
ment and the line of stitching on said wrapper
will be properly positioned in the finished shoe
regardless of any stretching of said counter-
covering element prior to either of said stitching
operations.
: JACK MELTZER.
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