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(57) Abstract: The invention is provided with: a type sensor (32) that detects the
envelope type of a leading mail piece (K2) of a mail piece bundle (K1) that has

been conveyed, wherein the bundle of mail pieces comprises mail pieces with a
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standard envelope of a standard stitfhess and mail pieces with a soft envelope that
is less stiff than said standard envelope; a suction part (43) that comprises a suc-
tion belt (43¢) that rotates at a prescribed speed and separates said leading mail
piece (K2) from the other mail pieces by the frictional force that results when the
leading mail piece (K2) contacts the suction belt (43c); a pickup part (41) that
comprises a pair of pickup rollers (41a, 41b), which rotate at a prescribed speed,
and grasps and delivers the leading mail piece (K2) that has been separated by the
suction part (43); and a control part (34) that assesses the envelope type of the
leading mail piece on the basis of the type signal and controls the rotation speeds
! of the suction part (43) and the pickup part (41).
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