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METHODS FOR FACILITATING WEB-BASED INFORMATION
EXCHANGE

ABSTRACT OF THE DISCLOSURE

A method for facilitating Web-based information exchange includes
the step of providing a centralized Web structure for the Web-based information of an
organization. The Web-based information includes Web pages and interactive Web-
based applications. The Web structure includes multiple Web sites linked to at least
one common site to which the Web-based information generated by the organization
1s linked, directly or indirectly. Thus the Web structure provides a user with single
point of entry access to the Web-based information of the organization.
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METHODS FOR FACILITATING WEB-BASED
INFORMATION EXCHANGE

A portion of the disclosure of this patent document contains matenal
which is subject to copyright protection. The copyright owner has no objection to the
facsimile reproduction by anyone of the patent document or the patent disclosure, as 1t
appears in the Patent and Trademark Office patent file or records, but otherwise

reserves all copyright rights whatsoever.

CROSS REFERENCE TO RELATED APPLICATION

This application claims the benefit of U.S. Provisional Application No.
60/173.844, filed December 30, 1999.

BACKGROUND OF THE INVENTION

This invention relates to computer network-based communication
systems, and more particularly, to methods for facilitating Web-based information

exchange within an organization.

The collections of computer networks known as the Internet and World
Wide Web have produced a dramatic improvement in electronic communications and
information access. Using remote terminals and local area networks connected with
the Internet. individuals and organizations are now able to easily communicate
electronically, by sending messages, and relaying, displaying and accessing
" formation. Much of the information now available on the Internet is displayed on
Web pages usually composed in Hyper-text Mark-up Language (HTML). Web pages,
and connected series of pages called Web sites, typically are structured and connected
using hyperlinks. Hyperlinks, by implicitly invoking the URL of a related Web page,
offer the computer user “pbint and click” options for navigating through the pages of
the Web site using a mouse. Usually, a Web site includes a home page that displays a
directory or listing of multiple hyperlinks which direct the user to a number of
different but related Web pages. A typical Web site is thus introduced by a home

page, and the computer user uses the mouse to navigate through the multiple
hyperlinks available on each page.

Despite the advantages offered by the Web, most Web site designers
and administrators still struggle with composing and organizing a Web site to
maximize user-friendliness. Problems frequently encountered by computer users
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navigating through a Web site include Web pages crowded with multiple hyperlinks,

difficult to read or ambiguous hyperlinks, “missing hyperlinks” for accessing
iInformation known to be available on the site, and in general, poorly organized Web
pages and sites. When one figures a few seconds or more for connecting to each new

page, navigating through a poorly organized Web site is frequently a frustrating and
time-consuming task.

For large organizations having multiple divisions, and especially
organizations with nationally or internationally distributed divisions, the Web offers
unique advantages for raptd and convenient intra-organization communications.
However, the rapid growth of the Web has resulted in organizational problems that
make finding specific information on the Web increasingly difficult and time-
consuming. In particﬁlar, the vast amounts of information now available on the Web
are not easily sorted and organized in such a way that a user can easily find desired
information. The problems of Web site organization are especially acute for large
organizations that desire to improve internal communications, simply because of the
huge and varied amount of information to be organized and presented in a meaningful
way to different users with different needs. Many large organizations leave this
problem unaddressed and simply maintain Web sites that are very difficult for a user
to navigate. Other organizations answer this problem by maintaining multiple,
functionally disconnected Web sites for each division or department, leaving
communication gaps between the divisions or departments.

It would therefore be desirable to provide a method for facilitating
Web-based information exchange. It would also be desirable to provide a method for
facilitating network communications among individuals in different divisions of an
organization. It would further be desirable to provide a method that allows effective
Web-based communications among individuals working in different geographic
locations for the same organization. It would be still further desirable to provide a

method to facilitate global, intra-organization communications that reduces phone and
standard mail usage.

BRIEF SUMMARY OF THE INVENTION

In an exemplary embodiment, a method for facilitating Web-based
information exchange includes the steps of providing a centralized Web structure for



10

15

20

25

30

CA 02329456 2000-12-21

41PR-7669

the Web-based information of an organization. The Web-based information includes
Web pages and interactive Web-based applications. The Web structure includes
multiple Web sites linked to at least one common site to which the Web-based
information generated or owned by the organization is linked, directly or indirectly.
Thus the Web structure provides a user with single point of entry access to the Web-
based information of the organization. Security features are added at each entry point
so that a user accessing the structure is identified and provided with access to certain
classes or types of information depending on the status of the user. Thus, the
centralized Web structure provides a user with the ability to share Web-based
information across the entire organization, and the information is available every day,
at any time of day or night.

In one embodiment, the information linked in the centralized Web
structure includes information targeted to specific individuals and teams of
individuals within the organization, information targeted to specific projects within
the organization, and information targeted to specific issues within the organization.
The method also includes the step of providing access to interactive Web-based
applications through the centralized Web structure. The applications provide on-line
processes for carrying out different organizational tasks relating to the individuals,
teams, projects and issues within the organization. In an exemplary embodiment,
such interactive applications include on-line funding approval for projects, project
tracking throughout the organization, and facilitating communications among team
members or others having common tasks or project goals. '

BRIEF DESCRIPTION OF THE DRAWINGS

Figure -1 is a schematic diagram of an exemplary Web structure
embodying a method for facilitating Web-based information exchange;

Figure 2 is a schematic diagram of an exemplary navigational scheme
applied to the Web structure;

Figure 3 1s a flow diagram of the method for facilitating Web-based

- information exchange;

Figure 4 is a block diagram of an exemplary network for implementing
the method for facilitating Web-based information exchange;

Figure 5 is a flow chart of a Web-based application for processing
program funding requests;
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Figure 6 1s a first portion of a program summary Web page for
implementing the Web-based application for processing program funding requests;

Figure 7 is a second portion of the program summary Web page;
Figure 8 is a third portion of the program summary Web page;

Figure 9 i1s a search page for implementing the Web-based application
for processing program funding requests;

Figure 10 is a first portion of an exemplary search results page for
implementing the Web-based application for processing program funding requests;

Figure 11 is a second portion of the exemplary search results page;

Figure 12 1s an exemplary summary report search input page for
implementing the Web-based application for processing program funding requests;
p g PP P g prog g req

Figure 13 1s an exemplary summary report page;

Figure 14 is a flow chart of a Web-based application for tracking
communications and projects;

Figure 15 is an exemplary first personal page for implementing the
Web-based application for tracking communications and projects;

Figure 16 is an exemplary second personal page for implementing the
Web-based application for tracking communications and projects;

Figure 17 is an exemplary third personal page for implementing the
Web-based application for tracking communications and projects;

Figure 18 is an exemplary first project tracking page for implementing
the Web-based application for tracking communications and projects; '

Figure 19 i1s an exemplary second project tracking page for

implementing the Web-based application for tracking communications and projects;

Figure 20 is an exemplary third project tracking page for implementing
the Web-based application for tracking communications and projects;

Figure 21 is an exemplary fourth project tracking page for
implementing the Web-based application for tracking communications and projects;
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Figure 22 i1s an exemplary fifth project tracking page for implementing
the Web-based application for tracking communications and projects;

Figure 23 is an exemplary sixth project tracking page for implementing
the Web-based application for tracking communications and projects:

Figure 24 is an exemplary team management main menu page for
implementing the Web-based application for tracking communications and projects;

Figure 25 is an exemplary team page for implementing the Web-based
application for tracking communications and projects; and

Figure 26 is an exemplary issue tracker main menu page for
implementing the Web-based application for tracking communications and projects.

DETAILED DESCRIPTION OF THE INVENTION

In an exemplary embodiment, a method for facilitating Web-based
information exchange includes the steps of providing a centralized Web structure for
the Web-based information of an organization. Figure 1 shows an exemplary Web
structure 100 embodying the method for facilitating the exchange of Web-based
information within an organization. Web structure 100 is a Web-based computer
network architecture centralized around a central site 102. Web structure 100 includes
multiple internal sites 104 linked directly or indirectly to central site 102. In one
embodiment, sites 104 are also interconnected directly or indirectly to one another.
Thus, Web structure 100 is characterized by the ability of a user to access any of the

Web-based information stored in site 102 or sites 104 after entering from a single
point at any one site.

In one embodiment, Web structure 100 also maintains connections
with a plurality of sites 106 external to Web structure 100, such as those maintained
by outside service providers or customers of the organization. In one embodiment,
sites 104 are further subdivided as sites within a site, to further facilitate navigation by
the user. Security features are added at each site 104 that allows entry into structure

100, so that a user accessing the structure is identified and provided with access to

certain classes or types of information stored in structure 100 depending on the status
of the user. Thus, centralized Web structure 100 provides a user with the ability to

share information across the entire organization, and the information is available
every day, at any time of day or night.
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Web structure 100 is implemented on an internal computer network
such as an Intranet. In an exemplary embodiment, Web structure 100 is connected to
a distributed computer network such as the Internet, including that part of the Internet
known as the World Wide Web. Remote users access Web structure 100 from a
remote terminal using an Internet connection and a Web-browser as described in
detail below. The term Web as used herein refers to the World Wide Web, wherein
computers known as Web servers display graphical and textual information using
“pages” composed in, for example, HTML, DHTML or ASP. However, although
exemplary structure 100 described herein is connected to the Web, it should be
understood that other types of distributed computer networks are suitable for using
structure 100.

[n an exemplary embodiment, Web structure 100 includes the Web-
based information generated, owned or otherwise being distributed by an
organization. The Web-based information is used to build central site 102 and sites
104, and includes Web documents or pages displaying information, and interactive
Web-based applications. As described in more detail below, the Web documents or
pages include, for example, communications or other information targeted to specific
individuals and to teams of individuals within the organization, information targeted
to specific projects within the organization, and information targeted to specific issues
within the organization.

The interactive Web-based applications include applications for
accessing Web-enabled and Web-centric databases. More specifically, the database
applications provide for dynamic updating of specific Web-enabled databases
accessible via the Web. For example, such applications include on-line processes for
carrying out different organizational tasks relating to the individuals, teams, projects
and issues within the organization. In an exemplary embodiment, the interactive
Web-based applications include on-line funding approval for projects, project tracking
throughout the organization, and facilitating communications among team members
or others having common tasks or project goals.

In an exemplary embodiment, the method further includes the step of

‘applying a centralized navigational scheme to Web structure 100. Figure 2 is a

schematic diagram of an exemplary navigational scheme applied to Web structure
100. The navigational scheme includes multiple names, classifications or labels.
Each name, classification or label is used to identify a different Web site 102 or 104
within Web structure 100. In one embodiment, for ease of use the names are based on
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a common theme, and the name of each site 102 or 104 is chosen to identify or
suggest the function and content of the site. The names together form the navigational
scheme that facilitates navigation throughout Web structure 100, from a single point
of entry.

As shown in Figure 2, the exemplary navigational scheme uses a
plurality of real location names or labels to identify sites 102 and 104, and Web
structure 100 includes elements typically found in a community such as, for example,
a city or business organization. Thus, structure 100 is a virtual community built,
owned and maintained by the organization. Each site 102 and 104 is a virtual co-
location. Each virtual co-location is identified with a different real location, such as a
library, factory, news bureau or other building commonly found in a community. The
virtual co-location of central common site 102 is, for example, identified as a central
administration building such as City Hall 106. Alternatively, the real location of each
virtual co-location is a department or division commonly found in an organization.
For example, in one embodiment sites are named as departments such as Personnel or
Human Resources, Accounting, Customer Service, Information Management,
Records, and the like. The virtual co-locations, or other names or labels forming the
centralized navigational scheme, are then used to classify and thereby facilitate
navigation throughout Web structure 100 from any single point of entry. Web
structure 100 thus centralizes the organization’s Web-based communications, so that
widely geographically distributed divisions or department of the organization are able
to communicate around the clock.

Under the exemplary navigational scheme as shown in Figure 2,
central site 102 is named City Hall 106 and Web structure 100 includes a financial
center 130, a personnel center 132, a community center 134, a customer center 136, a
library 138, a university 140, a services bureau 142, a news bureau 144, a best
practice showroom 146, a supplier center 148, a tool room 150, and a product factory
152. As is the case with a real community, the architecture of structure 100 changes
over time as new information and functions (i.e. Web documents, pages and
applications) are added to established sites 104, and new sites 104 are built in
response to changing demands of the community. Of course, the specific choices
about which sites to add and when to add them are a matter of choice for a site
administrator or Web-master, taking into account the changing demands of the
organization using structure 100.
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Regardless of the navigational scheme chosen, an advantage exists in
choosing the names of sites 104 to rapidly convey the functions of, and information
available from, each site 104. Under the exemplary navigational scheme in Figure 2,
the building name for each of sites 102 and 104 conveys the functions and

information provided by the site by analogy to the functions and information typically
supplied by the named site in a real community.

For example, central site 102 named City Hall 106 provides several
functions identifiable with the functions provided by a real city hall. Such functions

include, but are not limited to, supplying general information for the organization,

maintaining a mayor’s office, running a local council, maintaining a planning board,
and maintaining security. Each of these functions includes sub-functions commonly
understood to come within the real functions of a city hall. So, for example,

supplying general information from City Hall 106 includes greeting and introducing a
user to Web structure 100, supplying a site directory, and supplying a site search
function to help new users figure out where and how to go to different sites within

structure 100. Maintaining a mayor’s office for example includes supplying vision
statements and goals, articulating standards of review and planning goals, and

reporting on status and results. Mayor's Office functions also include for example,
scheduling and reporting on staff meetings. Local council functions include
maintaining a council calendar and agenda, reporting on meetings, and articulating

review results along with the mayor’s Office. Planning Board functions include site

maintenance, maintaining a Web map, and supplying site templates and guidelines for
adding and changing sites.

A site 104 named Financial Center 130 provides financial results in
various forms such as quarterly reports, provides project funding reports including
which projects have been  approved and status of such projects, provides approved
budgets and status, and processes budget requests. A site 104 named Personnel Center
132 maintains a human resources database including identifying and contact
iInformation for individuals, for example employees, having a relationship with the
business organization. The contact information includes, for example, telephone

number(s), e-mail address, title, and a description of the individual's skill set.
Individuals such as employees have access to their own records in the database so that

personal contact information can be updated. Personnel Center 132 also maintains a
census bureau which provides a skills inventory, giving users the ability to search for
personnel having a particular skill set. Personnel Center 132 also includes, for
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example, a regularly updated recruitment page listing contact information for
recruiters, and a hiring hall for posting job vacancies and looking for work notices.
Other information accessible through Personnel Center 132 includes, for example,
employment policies and procedures of the organization, and a management awards
page for nominating employees for performance awards. Personnel Center 132 also
provides pages directed toward newly hired employees. These pages include, for
example, local housing information for new hires moving into a new location, general
company information, and an orientation package.

A site 104 named Community Center 134 includes pages and links for
providing information that promotes development of common interests among
individuals in the business or organization. For example, Community Center 134
maintains newsgroups for common interest groups or business teams, a community
bulletin board and calendar, and provides the meeting schedules and contact
information for study groups for selected exams. A site 104 named Customer Center
136 maintains a customer gateway, regulating access to structure 102 following
guidelines established by the organization, and implemented by requiring extra-
network access codes. Customer Center 136 also serves as a portal to external
customer web sites, such as external site 110.

A site 104 named Library 138 provides a single starting point for
searching for any type of information available in structure 102. For example, Library
138 stores and provides access to information on past projects of the organization
including project specifications, design review documents, standards, market
information and marketing literature, lessons learned, drawings, test results, patent
and other intellectual property documents including applications, and other project-
related information. Library 138 also includes a reference section providing a product
reference section, product manuals, information on competitors, and standards and
procedures of the organization. Library 138 further provides access to information
resources available throughout structure 12, including files, databases, and search
engines.

A site 104 named University 140 includes sourcing and technology
information resources, including access to on-line course material in self-teaching
(previously recorded) format, and also in live (network meeting) format. University
140 also provides administrative functions such as providing a course catalog, course
curricula, registration functions, and certification and contact information for third
party integrators associated with the organization. In one embodiment, university 140
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includes a link to a research and development page or site maintained by the
organization’s research division. The research and development site includes, for

example, summaries of ongoing research and development, as well as links to on-line
training applications

A site 104 named Services Bureau 142 provides pages for
communicating and receiving information from service providers and consultants
working with or for the organization. For example, Services Bureau 142 provides
Help Desk pages that are monitored by the consultants or experts. Services Bureau

142 further provides, for example, information from a Chief Engineer's Office,
including design and safety reviews of products, and production guidelines and
standards. Services Bureau 142 also provides patent-related information from a
Patent Office, including descriptions of available intellectual property services, and
schedules and reports of patent council meetings.

A site 104 named News Bureau 144 provides news relating to the
business of the organization. Such news includes, for example, links to corporate
news pages and to an on-line business forum offering updates and discussion on the
business activities of the organization. In one embodiment, news bureau 144 provides
access to radio broadcasts that are broadcast through the user’s local machine, and
access to video-conferencing applications. In another embodiment, news bureau 144
also provides access to applications for daily personal time management. A site 104
named Best Practice Showroom 146 provides information, forms, processes and tools
for a range of management activities, focussing on describing best practices for the
organization as detailed from individuals outside the organization. The best practice
information as provided by external sources is brought into the organization for
Internal consideration and implementation. Best practices specifications are applied
to, for example, internal budgeting and hiring decisions, engineering assessments for
each practice, Y2K reviews, and the like.

A site 104 named Supplier Center 148 provides information on
suppliers for the organization, including contact information, descriptions of supplier
expertise, projects involving specific suppliers, and supplier contracts. Supplier
Center 148 also provides a secure gateway for suppliers wishing to access structure
100 from outside the Intranet. The gateway is monitored by requiring extra-network
access codes, as is also the case with extra-network customer access. A site 104
named Tool Room 150 provides several types of tools for the system user. For
example, Tool Room 150 provides Web tools including Web templates, Web
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infrastructure and ‘Web monitoring. Tool room 150 also provides engineering tools
and on-line database applications that have been developed or purchased by the
organization.

Figure 3 1s a flow diagram of a method 300 using structure 100 to
facilitate Web-based information exchange. In an exemplary embodiment, method
300 includes the step of providing 302 centralized Web structure 100 for the Web-
based information generated by the organization, and providing 304 a user with single
point of entry access to the Web-based information. In one embodiment, method 300
further includes the step of providing 306 a centralized navigational scheme for Web
structure 100. Providing 306 the centralized navigational scheme includes the step of
naming 308 each site 104 in Web structure 100 with a name that suggests or is
associated with the function and content ot each site 104. In one embodiment, the
names are united under a common theme, such as buildings in a town or community
as described above, or as divisions or departments within an organization. In an
alternative embodiment, the names are not united under a common theme, but simply
are chosen independently of one another to convey to the user the function and
content of each site 104.

In an exemplary embodiment of method 300, step 306 of providing a
centralized navigational scheme is practiced by creating 310 a plurality of virtual co-
locations on a Web-server. The virtual co-locations correspond, for example, to sites
104 shown in Figure 2 and described in the accompanying text, each identified with a
different building in a community. The virtual co-locations are then used to facilitate
navigation through Web structure 100, thus aiding access to the Web-based
information, including both Web pages and Web-based applications.

In one embodiment, step 302 as practiced with particular reference to
that Web-based information that includes interactive Web-based applications,
includes providing 312 a Web-based application for tracking of multiple projects as
each project progresses through successive developmental stages within an
organization, providing 314 a Web-based application for processing funding requests
for specific projects, and providing 316 a Web-based application for transmitting team
communications among members of a team. In alternative embodiments, step 302
further includes providing 318 a Web-based application for tracking issues regarding
specific projects, and providing 320 a Web-based application for processing requests
for use of research and development resources
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By adding specific Web-based information to central Web-structure
100, and in particular by providing Web-based applications targeted to the specific
needs of the organization, method 300 is adaptable to a variety of organizations and
organizational schemes. For example, an exemplary organizational scheme might
include multiple steps or levels of managerial decision-making on any given idea
being considered by the organization. Such ideas include, for example, ideas
considered potentially helpful to the operations of the business or organization, and
stem from any type of source, within or outside of the organization. For example, the
ideas might include new product ideas and product improvement ideas, as well as
ideas for increasing productivity or efficiency. Each new idea is taken up by
management personnel at a first level in the organization. Each idea is then assessed
by the management personnel, and then action is taken on the idea depending on the
outcome of the assessment. Each action has the potential to shift the responsibility for
action to another level in the organization. Depending on the nature of the idea and
the action taken at the first level, the responsibility for action shifts to any one of a
number possible organizational levels (e.g. departments or divisions) within the
organization. For example, possible actions on any one idea include a decision to
immediately implement the idea with existing resources, leading to a “do it” or
“immediate action” directive. An alternative action would be a decision that the idea
requires funding and thus funding approval, leading to a “needs funding” directive
and appropriate intra-organizational review. Another alternative action would be a
decision that the idea requires use of research and development resources, leading to a
“needs R&D resources” directive and appropriate review within the organization. Yet
another alternative action would be a “hold” directive taken on ideas not currently
warranting further action. Each of these different actions shifts the responsibility for
action to a different individual or group of individuals within the organization.

Using method 300, any idea, and subsequent actions taken on the idea,
1s managed and tracked by tailoring Web structure 100, and the Web-based
information accessible thereon, to the organizational scheme and needs of the
organization. Thus, for example, method 300 as applied to the above-described
organizational scheme includes providing Web-based information, including Web-
based applications, that is specifically targeted toward implementing the types of
decisions or actions taken by the organization. The Web-based information, and in
particular the Web-based applications are written to conform to standard
administrative procedures practiced by the organization. So, for example, method 300
as applied to an organization following the organizational scheme as described above

12



10

15

20

25

30

35

CA 02329456 2000-12-21

41PR-7669

includes step 314, providing a Web-based application for processing funding requests
for specific projects. The Web-based application for processing funding requests is
adapted to conform to a standard funding review process practiced by the
organization. Method 300 also includes providing 316 a Web-based application for
transmitting team communications among members of a team. With reference to a
specific organization, step 316 thus includes providing a Web-based application
directed toward specific teams as chosen and organized by the organization. In an
exemplary embodiment, and as described in more detail below, each application is
adaptable to include features specified by the organization.

Figure 4 1s a block diagram of an exemplary system architecture 400
for implementing method 300. System architecture 400 includes a central Web server
402, or production server, and in one embodiment, an adjunct server 404 for
development and test applications. Servers 402 and 404 are each linked to an
application server, 406 and 408 respectively. Application servers 406 and 408 each
store respectively, a database 410 and 412. Web servers 402 and 404 are linked by a
network connection 414, such as an Intranet or an Internet connection, to a remote
terminal 416. A Web-browser is installed on remote terminal as described below.
Connection 414 is, for example, a telecommunications device such as a dedicated
network cable, conventional phone line and modem, cable-free cellular digital packet
transfer device, or other known remote data transfer system such as, for example, a
satellite link. In one embodiment, a plurality (not shown) of remote terminals 416 are
linked to servers 402 and 404 via connection 414. In another alternative embodiment,
a plurality of remote terminals (not shown) are linked to Web servers 402 and 404 to
form an Intranet.

Web servers 402 and 404 have stored in memory (not shown)
hyperlinked data files containing the information stored at each site 104. The data
files are composed in, for-example, HTML, DHTML or ASP (Active Server Pages)
format. In one embodiment Web server 402 also stores an e-mail applicétion (not
shown).  Application servers 406 and 408 have stored in memory database
applications for providing dynamic updating and manipulation of databases 410 and
412. More specifically, the Web-based applications are based in java script, ASP,
Visual Basic, or are spreadsheet based. Databases 410 and 412 are each, for example,
a commercially available Web-enabled database such as Oracle DB from Oracle
Corporation, Redwood Shores, California. By updating and manipulating databases
410 and 412, the Web-based applications provide on-line tools for carrying out

13



10

15

20

25

30

CA 02329456 2000-12-21

41PR-7669

processes which are-practiced throughout an organization, thereby consolidating and
standardizing the processes throughout the organization.

The Web-browser is, for example, Netscape® by Netscape
Communications Corporation, or Internet Explorer® by Microsoft Corporation, and is
downloaded onto remote terminal 416. The location of specific pages on the Web |,
l.e. the Web address of each page, is specified by a uniform resource locator (URL),
which 1s an alphanumeric string representing the address of server 402 on the Web.
Multiple pages stored on Web server 402 are linked together via hyperlinks to form
sites 104. Hyperlinks are represented on a computer screen by a graphical icon such
as a button or a highlighted line of text. The hyperlinks are each configured to
implicitly invoke another URL when a computer user clicks on a computer mouse
button while a mouse-controlled screen cursor is positioned over a hyperlink icon.
Thus, using exemplary navigational scheme 200 described above, a remote user at
remote terminal 416 tnitially accesses a virtual co-location stored on Web server 402
by typing a specified URL into the Web-browser, or by clicking with a mouse on a
supplied hyperlink.

As described above, each site 104 stores a subset of all the Web-based
information generated by the organization and is accessible through Web structure
100. However, to facilitate navigation through Web structure 100, the Web-based
information stored at each site 104 corresponds or is associated with the name chosen
for site 104. So, for example, in one embodiment, Financial Center 130 as described
above provides access to Web-based applications embodying processes or methods
that provide specialized financially related services to the user.

In an exemplary embodiment, services provided by Financial Center
130 include processing of funding requests, and thus Financial Center 130 includes a
Web-based application embodying a method 500, shown in Figure 5, for processing
funding requests, such as requests for funding of a specified project. In-particular,
method 500 is directed toward converting a manual funding review process to a Web-
based process. Method 500 still requires manual input of a set of data, but automates
submission of funding requests, reporting of funding requests, and also allows global
access to the funding request data within the organization. In one embodiment,

method 500 includes the steps of storing 502 funding request data on Web-enabled
database 410, and providing 504 access to the funding request data over the Web.
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The step of storing 502 the funding request data includes the step of
providing 506 a Web-enabled database for storing the funding request data, prompting
508 a user to enter funding request data, and storing 510 the funding request data in a
database file. The funding request data includes, for example, a project name, a
category of business to which the project belongs, a division of the organization to
which the project belongs, and financial data regarding the project, including cost
figures and growth figures.

Figures 6-8 show an exemplary program funding request page 520 for
prompting 508 a user to enter funding request data. Program funding request page 520
includes labeled input spaces, organized in sections, prompting the user to enter
specific information via a computer keyboard or other input device. The sections of
program funding request page 520 include a program description section 522, a
program cost section 524, and a program benefits section 526. Program description
section 522 includes identifying information such as the name of the person making
the request, contact information for the requesting person, a project name, and other
data indicating the category and type of business of the project. Program description
section 522 further includes, for example, the objectives of the project, timing of the
project, input spaces for entering projected cost breakdowns among different divisions
of the organization. The cost breakdowns include annual figures for, for example,
total expense, capital investment costs and labor costs for different divisions. In one
embodiment, projected costs for coming years are also included. Program benefits
section 526 includes projected annual sales and benefits figures and breakdowns.

Referring again to Figure 5, method 500 further includes the steps of
searching 530 the database for specific funding requests, by prompting 532 a user to
specify a search output from the database, and manipulating 534 the database files in
response to the request to provide the specified output. Figure 9 shows an exemplary
search page 536 for searching previously entered funding requests. Search page 536
includes input spaces 538 for entering search criteria. Search criteria include, for
example, the name of the person requesting the funding, project name, business
division of the organization in which the project is categorized, function under which
the project is categorized, and the like.

Figures 10 and 11 show an exemplary search results page 540
displaying a search output that is provided 542 in response to a funding request
search. Search results page 540 includes an entry for each project name for which a
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funding request has been filed in the database. Each entry lists the project name,
business, function, type, cost figures, benefits figures and a prioritization code.

In one embodiment, as shown in Figure 5, method 500 includes the
step of summarizing 550 funding request data for a division of the organization. First,
the user i1s prompted 552 to specify a summary output, and the database files are
manipulated 554 to provide the summary report output. Finally, a summary report is
provided 556. Figure 12 shows an exemplary summary report search input page 560
for implementing steps 550-556. Summary report search page 560 includes input
spaces 562 for entering, for example, grade, function and business designations
specifying the search criteria. Summary report search page 560 also includes radio
buttons 564 and 566 for specifying the organization of a summary report output
provided in response to a summary report request. Specifically, by clicking on button
564, the summary report output is organized by function. Alternatively, by clicking
on button 566, the summary report is organized by business.

Figure 13 shows an exemplary summary report page 570. Summary
report page 570 includes a partial listing of projects for which funding is requested,
the partial listing including all projects within the business or function satisfying the
search criteria specified by the user using summary report search page 560. In
alternative embodiments, the method further includes the step of prioritizing all
program funding requests within a specified group. Prioritization of each product is
done, for example, by assigning a grade or priority code to each funding request. For
example, prioritizing is done by a business unit for all funding requests falling within
the sphere of influence of the business unit. For example, a summary report page 570
s generated of all funding requests satisfying search criteria that specify all funding
requests within the sphere of influence of the business unit. A leader or member of
the business unit then assigns a priority code to each funding request reported on
summary report page 570. Alternatively, prioritizing is done by a business leader for
all funding requests across business units under the leader. Once a priority grade or
code has been assigned to a funding request, the prioritizations are reported, for
example, on summary report page 570 or on a separate, supplemental report page (not
shown). In another alternative embodiment, method 500 further includes the step of
coding with a status code the funding status of each program funding request, to
indicate to a user the current status of a program funding request within the funding
approval process. The status code is, for example, reported on summary report page
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570 or any repoit page that reports information about specific program funding
requests in response to a user search request.

In an exemplary embodiment, Product Factory 152 provides access to a
Web-based application embodying a method 600 for tracking communications and
projects within an organization. More specifically, method 600 provides on-line,
Web-based exchange of communications classified in multiple ways, thus directing
the communications to different individuals or groups of individuals depending on the
type of information. More specifically, method 600 directs communications to
specific individuals, to all individuals involved in the same project, to all individuals
on the same team, or to any individual having responsibility or interest in an issue.
Thus, method 600 provides centralized, easily accessed, updated and ongoing tracking
of the day-to-day detail and progress of projects, issues and communications within
the organization. Method 600 is especially useful for organizations having multiple
individuals working on the same project, team or issue from geographically or
administratively separate divisions or departments.

Figure 14 shows a flow chart for an exemplary embodiment of method
600. In one embodiment, method 600 includes the step of providing 602 a Web-based
system for reporting personal information and project tracking information for a
plurality of Web-users, wherein the personal information and project tracking
information are linked. Step 602 includes the steps of storing 604 personal
information and project tracking information on a Web-enabled database stored on a
Web-server, and linking 606 the personal information and pfoject tracking
information so that personal information is accessible when project tracking
information is accessed, and further so that project tracking information is accessible
when personal information is accessed. Method 600 further includes the step of
providing 608 access to the personal task information and project tracking information
over the Web.

Figure 15 shows an exemplary home or first personal page 610 for
implementing method 600. Home page 610 includes, for example, a plurality of
hyperlinks guiding the user through available information, including personal
information and project tracking information for an individual user. Page 610
summarizes, displays and provides links to personal information for a specified user
authorized for access to Web server 402. The personal information includes, for
example, a personal schedule and calendar, personal messages, a listing of personal
tasks, a listing of project tasks, and daily journal entries. In one embodiment, first
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personal page 610 includes several subsections displaying, for example, a menu 622
of personal organizer site links, an inbox 624, a meeting schedule 626, a personal task
box 628, a project task box 630, and a daily journal iInput space 632. Menu 622
displays a plurality of hyperlinks 634 which guide the user through pages of linked
information in the system. From menu 622 as displayed on first personal page 610,
the user links to additional personal information and project tracking information by,
for example, clicking on one of hyperlinks 634, or by clicking on hyperlinks
embedded elsewhere on pages as they are displayed. The user navigates through
successively displayed pages to view linked information, and updates personal and
project information so that displayed pages are modified as information is updated.

Referring again to Figure 14, in one embodiment step 602 includes the
step of linking 636 personal information with an e-mail application so that e-mail
messages are displayed with other personal information. Figure 15 shows inbox 624,
which lists all new unread e-mail messages for the specified user. An icon 640 such
as a mailbox operates as a hyperlink to a message page (not shown) which displays a
second listing of all new e-mail messages, wherein each entry in the listing is a
hyperlink to view a page displaying the message. To keep track of incoming
messages, messages are marked with a mouse click by the user when read.

Personal task box 628 includes a listing of all due or past due tasks
assigned to the specified user. The listing includes an entry for each task, wherein
each entry includes, for example, a due date, a status box for indicating whether the
task has been completed, number of hours devoted to completing the task to date, a
description of the task, and any applicable project codes or task codes. Project task
box 630 includes a listing of project tasks due or past due, the listing including an
entry for each task. Project tasks are those tasks assigned to a project team, as
opposed to an indvidual. Each entry includes, for example, a status box, a project
identification code, a due date, and a project task description. Both personal tasks and

project tasks are indicated as complete, or given a completion status, by entering
updated with a keyboard or mouse.

Figures 16 and 17 show an exemplary second personal page 650, and
an exemplary third personal page 652 respectively, when the corresponding hyperlink
1s selected from homepage 610 For example, second personal page 650 displays a
breakdown and status of project tasks as assigned to the specified user, or assigned to
another individual by the specified user. An input space or window 651 prompts the
specified user to add a personal task if desired. Further, tasks are checked off or

18



10

IS

20

25

30

35

CA 02329456 2000-12-21

41PR-7669

otherwise indicated on the personal page when complete. Similarly, third personal
page 652 lists issues assigned to the specified user or assigned by the specified user to
another individual. Issues include problems or potential problems that have been
identified and assigned a risk score based on the probability of occurrence and the
impact if the problem does occur. Each issue requires abatement plans and trigger
dates which are to be tracked. Additional tasks may be generated by the identification
of 1ssues. As with the project tasks, issues are checked off or otherwise indicated on
the personal page when complete. Further, one embodiment of third personal page
652 includes an icon indicating a hyperlink to an issue input page which the specified
user uses to add an issue. In alternative embodiments of method 600, additional
personal pages are added to provide additional project tracking and personal
organitation functions. For example, in one embodiment of method 600, an
additional personal page (not shown) includes input spaces and hyperlinks guiding the
user through adding a new project to the personal information reported on personal

pages 620, 650 and 652.

Figures 18-23 show exemplary project tracking pages for tracking
completion of tasks and milestones toward completion of a project. The project
tracking pages are displayed, for example, when a project tracker hyperlink 634 is
selected from home page 610. As shown in Figure 14, displayed project information
s subject to editing and updating by a project owner, who is a user authorized 654 by
Web server 402 to make such changes. Figure 18 shows an exemplary first project
tracking page 660 which in one embodiment displays project start and end dates, a
milestone listing, and a task listing. As with the personal information displayed on
the personal pages described above, all project tracking information is subject to
editing or updating using hyperlinks displayed on the pages. Therefore, project start
and end dates, milestones and tasks can be modified by a user specified as the
“owner”. For example, an owner can own a task or an issue, and is the individual
responsible for the given task or issue. In one embodiment, the milestone and task

entries include such information as status, description, owner, due date, comments,
and the like.

Figure 19 shows an exemplary second project tracking page 670 on
which basic project identification information including, for example, a project code
number, project name, project owner, description, product line and team assignment,
is displayed. Page 670 also displays a project schedule, benefits and budget
breakdown, issue summary and risk assignment.
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Figure 20 shows an exemplary third project tracking page 680 on
which basic anticipated project benefits and budget information is displayed. The
benefits and budget information includes, for example, a project budget breakdown, a
calculation of financial benefits and a calculation of net benefits.

Figure 21 shows an exemplary fourth project tracking page 690 on
which issues and risks of the project are displayed. In one embodiment, page 690

displays, for example, a risk summary, and a summary of open and closed issues
relating to the project.

Figure 22 shows an exemplary fifth project tracking page 700 on which
project staffing information is displayed. The project staffing information includes,
for example, a head count of individuals assigned to the project, names and titles or
duties of individuals assigned to the project, and a calculation of staffing expenses.

Figure 23 shows an exemplary sixth project tracking page 710 which
offers input spaces for describing and adding a new link regarding the project.

Figure 24 shows an exemplary team management main menu page 720
for tracking teams of individuals assigned to work under a specific individual, or on
specific tasks, i1ssues, projects, or the like. Page 720 is displayed, for example, when a
team management hyperlink 634 is selected from home page 610. From page 720, a
user follows hyperlinks to, for example, view a list of all teams within the

organization, search for a specific team, browse the site, or register a team by
providing team information.

Figure 25 shows an exemplary team page 730 displayed upon
requesting a search from page 720, and displays a list of all team members assigned to
work under a particular individual as specified on page 720.

Figure 26 shows an exemplary issue tracker main menu page 740
which is displayed, for example, when issue tracker hyperlink 618 is selected from
home page 620. Issue tracker main menu page 740 tracks issues across projects,
individuals and teams. To track an issue, the user follows hyperlinks and provides
input as prompted by input spaces to specify and track an issue.

In one embodiment, access to Web server 402 is limited so that only
authorized users with an access code can view and manipulate information stored on

Web server 402. For example, access is machine-limited so that only authorized
remote computers have permission to get through a security firewall. To implement
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the firewall, the Intranet composed of terminals linked by local connections to Web
servers 402 and 404, includes a proxy server or servers (not shown) through which all
communications with computers outside the Intranet must take place. The proxy
server 1s programmed to validate queries from a user on any machine authorized to
communicate with the Intranet via a remote terminals 416. The proxy servers include
special programs enabling them to forward valid requests or queries from authorized
machines through the firewall to Web server 402 and 404. In an alternative
embodiment, the security element identifies authorized users rather than machines.
This approach is more complex than the basic firewall approach because queries or
requests from a user from any remote machine 416 are validated using an encrypted
unique identifier. To implement the encryption approach, one embodiment uses a
security tool, 1.e. a secure use: management system that integrates with industry-
standard LDAP file structure, such as SiteMinder® from Netegrity, Inc.of Waltham,
MA. The unique identifier is, for example, a password or validation code consisting
of an alphanumeric string. The unique identifier is encrypted to frustrate password
sniffing by individuals who intercept unencrypted passwords as they pass from
machine to machine through network 400. The proxy server validates the encrypted
unique i1dentifier, and allows access to Web servers 402 and 404, and associated local
Intranet. In another alternative embodiment, Web server 402 or a proxy server
identifies authorized users using a one-time or limited use password supplied by the
server on request from the user.

The Web-based methods consolidate and organize information to
facilitate Web-based communications among multiple divisions or departments of a
large organization. The methods also improve Web-based communications among
individuals working in different geographic locations for the same organization by
organizing Web-based information in a readily learned and easily navigated system.
Further, the methods, by facilitating Web-based communications, reduce phone and
standard mail usage among individuals in geographically distant locations. The
methods are therefore particularly useful for large organizations having multiple
nationally or globally distributed divisions.

While the invention has been described in terms of various specific
embodiments, those skilled in the art will recognize that the invention can be
practiced with modification within the spirit and scope of the claims.
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WHAT IS CLAIMED IS:

1. A method for facilitating Web-based information exchange,
said method comprising the step of providing a centralized Web structure for the
Web-based information of an organization, the Web structure compnsing a plurality
of Web sites linked together to form the Web structure.

2. A method in accordance with Claim 1 further comprising the
step of storing the Web-based information of the organization in the plurality of Web
sites in the centralized Web structure.

3. A method in accordance with Claim 2 wherein said step of
providing a centralized Web structure comprising a plurality of Web sites linked
together comprises providing sufficient links among the Web sites so that all the Web-
based information is accessible from any one location in the Web structure.

4. A method in accordance with Claim 3 wherein said step of
providing sufficient links among the Web sites so that all the Web-based information
Is accessible from any one location in the Web structure comprises the step of

providing at least one point of entry to the Web structure from which all the Web-
based information of the organization is accessible.

. A method in accordance with Claim 2 further comprising the
step of applying a centralized navigational scheme to the centralized Web structure.

6. A method in accordance with Claim S wherein said step of
applying a centralized navigational scheme to the centralized Web structure comprises
the steps of:

providing a plurality of names for the plurality of Web sites, wherein
the names are chosen to identify the content of each Web site and wherein the names
are based on a common theme; and

assigning a name to each of the plurality of Web sites.

7. A method in accordance with Claim 6 further comprising the

step of creating a plurality of virtual co-locations wherein each Web site is a virtual
co-location.
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8. A method in accordance with Claim 7 wherein said step of
applying a centralized navigational scheme to the centralized Web structure comprises
the steps of:

providing a plurality of location names for the plurality of Web sites,
wherein the location names are chosen from real locations in a community; and

assigning each location name to a Web site so that the location name of
each Web site identifies content of the Web site.

9. A method 1n accordance with Claim 8 wherein the Web-based
Information comprises a plurality of data files and wherein said step of storing the
Web-based information in the plurality of Web sites comprises the step of storing a

subset of the plurality of data files at each Web site, the subset of data files at each
Web site providing function and content identifiable with the location name of the

Web site.

10. A method in accordance with Claim 9 further comprising the
steps of:

creating a central virtual co-location; and

assigning the name of a real central administration building to the
central virtual co-location.

1. A method in accordance with Claim 10 wherein said step of
providing a centralized Web structure comprises the step of linking the plurality of
Web sites to the central virtual co-location.

12. A method in accordance with Claim 10 wherein said step of
linking the plurality of Web sites to the central virtual co-location comprises the step

of linking each of the plurality of Web sites at least indirectly to the central virtual co-
location.

3. A method for facilitating Web-based information exchange,
said method comprising the step of providing one Web structure for storing the Web-
based information of an organization.

4. A method in accordance with Claim 13 further comprising the

step of providing Internet access to the Web structure to a plurality of users authorized
by the organization.
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I5. A method in accordance with Claim 13 wherein said step of
providing one Web structure for storing the Web-based information of an organization

comprises the step of providing a plurality of Web sites linked together to form the
Web structure, wherein any one Web site is accessible from another Web site.

16. A method in accordance with Claim 15 wherein said step of

providing a plurality of Web sites linked together to form the Web structure comprises
providing a plurality of Web sites each having distinct content.

17. A method in accordance with Claim 16 further comprising the
step of providing a navigational scheme for a user to navigate the Web structure.

18. A method in accordance with Claim 17 whercin said step of
providing a navigational scheme for a user to navigate the Web structure comprises

the step of providing a name for each Web site wherein the name for a Web site
identifies the content of the Web site.

19. A method for facilitating computer network-based information
exchange, said method comprising the steps of:

providing a plurality of sites for containing network-based information
on a central server;

linking the plurality of sites to one another so that any one of the sites
1s at least indirectly accessible from any one of the remaining sites; and

identifies the network-based information stored at each site.
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[Pas M kec W hCJTt; web pages
pa:.c: for John Bc:In.L '0’" 1999 I Il “Dclctc

duc 3 bpages |
, Disable CPTS prmf to 14-5¢p-1999
I "CC mecting basced on Anne 9/13/1999 |i1 Delete
thavitch’s ime hMock.
Design & post a description page {or t
- PTS since 1t be disabled duning the Arvidson 11311999 ob Jar
Run through the CPTS & GEAE tooi IE lE “ " ‘
/Eric Reed l-‘mdlet 2001999 (|1 -

EC presentation

L'”“i

Frg,((a
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"TS I'ersonal Page

Personal Organizer Site Links
Tcsues! Main Menu Today Tasks Issues Bookmarks Subscriptions
| Search Projects Joumal Messages Meetings Calendar
@
ric Reed

Page ' __ e . S —
Options: — List Issues Assigned.to You U‘t Issues you Submitted A.dd an Issue

Project & Issue Log Items assigned to you

!Issue Description l Project Associated With “ Due Date |

580 _ I@City Se@?it_y_m - ||Web City - DPO losr3ar1999 o
Status of Issues Assigned By You

[Top of Page]
Issue b l
ID ate ssue . Due
(click to Status Submitted Description Assigned to: Date Status Report
open)

Met w/Bruce
Laube over the
telephone 27-Aug- B

580 Open 08/26/1999  WebCity Security eric.reed@indsys.ge.com  09/30/1999

) Gary Reiner visit prep. Phil Mandry/Amy :
581 Closed 08726/1999  for Chris F.'s eric.reed@indsys.ge.com  09/08/1999 |[Dawson ordered |
conference room. Plasma Display. g

S82  Clased 0826/1999 oo~ 100 Pemission o oy @indsys ge.com  08/21/1999

599 Closed 0508/1999  CPTS for CEC Trish. Brudz@Indsys.GE.com 09/13/1999

F(q.ﬂ
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e Database.FP3 - Record Detail

Milestonesiproject= WebCity DPO 1
& Tasks [Owmer=EricReed

Oroject Tracker Items
Main Menu  Summary {(4block) Benefits/Funding Staffing
Milestones/Tasks Issues Links/FileCabinet

' one EAdd New Task |

Page Options:{[XIAdd New Milest

High Level - Project Start and E and End Dates
Start Date (rrm!ddlym) IEnd Date: (mml || Calculated

08 /23/1999 09/17/1999 l:______:l neE i

Milestones - Eladd New Mitestone

Milestone Description (s¢’-stto edlit) Owner
OPO sric.reed@indsys.ge.com

@Add New Task |View Gant Chart | [Top of Page]

Task Description “ . [qu_patg ll Qg_r:m_n]
Discuss Sessaon 2 submittal IE_teed@hdsys | 10/1999 .

09/08/1999
urrently
09/08/1999
I have the

reedQindsys.ge.c TH999 {10/1999 1R e quest
ent out to

T&Eﬂ{j@mm Ei_j
CX wmm 10171999 8schedul ed
/Chris,

ﬂ‘

’. Milestone:

’. mplete Decision Point 0 (DPQ) Meoung
. N -

ﬁ'g. 1%
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1¢ Database FP3 - Record Detail

|Project= WebCity DPO

SUMMAryYloe e eric Reed

Project Tracker Items

Main Menu Summary (4block)
Milestones/Tasks

T o e e T et
Project Information

| Projcc‘ 1D: 239 {click to edit info]
Project Name: WebCity DPO

Owner: Eric Reed

Description: Prcp;nnion for the WebCity DPO.
Product Line: WebCity Global Development
Team: WebClty Core Team

p———

BENEFITS & BUDGET

Total Budget: $
Total Benefits $

Net Benefits  $ [Ratio]
Quality Benefits:  Delta RMA.:

Comments:

Program Funding Budget:

Total Budget 1999 Budget 1999 Act
Headcount S

Expenses: $ $ S
| Investment $
| Total S
| Source of Budget:

ERY

Benefits/Funding  Staffing
Issues Links/FileCabinet
= —

Project Schedule
Status: Past Due - § weeks
il Schedule:

Start Date: End Date: Duration:
08/23/1999 09/17/1999 4 weeks
Milestones:

Milestone Descriptios |

7T Joro__ —

ISSUE / RISKS |

Summa

| _Schedule || Budget | Quality J(Sufl |[Benefits |
ll.,ow "Low !

<None> |[Low |[Medium |
HIGH RISK ITEMS (>=16

{iD ] Description :_; ) ‘"—Slutu(duc)‘
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ie Database.FP3 - Record Detail

Benefits
&

iProject= WebCity DPO
l Owner= Eric Reed

Budget

Project Tracker Items

Main Menu Summary (4block) Benefits/Funding
Milestones/Tasks Issues

Staffing
Links/FileCabinet

__ A A e e - ———————

Salary $ l_—:___](salary & benefits)
Othersl |

otal Expense $

Planned l l
Investment:

(Total

|[Budget - _

Source of Source of Buds et

Planned
Expenses:

$Total Exp

Exp | STonl Exp
P
§—
i —

Financial Benefits:

Growth: Cost Out: Salcs Loss Avoudance
" I MY I If::
Total Benefits= $ RMA Reduction: l::

Net Benefits:
S|Ratio

ﬁ'g.zo
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- Database.FP3 - Record Detail

e ———————

Issues & [Project= WebCity DPO
Risks  [Oner=Eric Reed

Project Tracker Items
Main Menu Summary (4block) Benefits/Funding  Staffing
Milestones/Tasks Issues Links/FileCabinet

o‘m-[::,gs.»@dd a New [ssue o ] | l

Risk Summary

Schedule Budget Benefits Quality

=X [f__iE—'i@Lu—m_i—
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ue DNatabase.FP3 - Record Detail

[Project= WebCity DPO
{Owner= Eric Reed

Staffing

Project Tracker [tems

Main Menu Summary (4block) Benefits/Funding  Staffing
Milestones/Tasks Issues Links/FileCabinet

Project:239-WebCity DP0

Staffing

; chadcounLl & Expense S [—____:j(salary + bcnefits') I
Sear Type:  |FyvCosTsp TP Mintem |

Needed: Project Champion - Eric Reed
. Project Leader - Trish Brudz
Details: IM - Randy Walker
ODC - Pallavi Sharma/Raul .

H IZ| Expense $ l___-__—_:(salary + benefits)

Details:
Current -
StafT:

gl

List Key Plavers & Level of Involvement

' . . . ‘.‘ : . . 'C - -y L O ' . ’ . ‘. e . !
Q.“ :, a *>.,‘g &\v \ H “-. Ar’.h .- '~ ' ’ ‘." K 0. A -.- -.\. .
. 4.a .._"'_-'..' :oa :. c D" po-omw o w D, 47

: I A N N K .':‘ AAANY L &) W, . " o sYS S
/ *Y\QK,?*&‘ oo AP ;Iaﬂ_'&ﬁ " Lirn o
4 - A X N o T 3 - B e b N

iy

‘.
Y

. g - » .
m U2 AN gy L
\ ]‘-‘.Aj{-"lﬁ Yo d “LS}.'.-. -
S - - .
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ue Database . FP3 - Record Detail

Filecabinetiproject= WebCity DP0
&Links Jwner= Eric Reed

Oroject Tracker Items

Main Menu Summary (4block)
Milestones/Tasks

Page Options:

Link to File or URL - Click to view

}'-'.9,23

Use this form to add a new link:

Description: ::
ypertiake | [

Benefits/Funding
Issues

Last Modified

Staffing
Links/FlleCabinet
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(S Login

Team Management - Main Menu

o List your teams:

Eater emall: X

- NO Selection -

Technology components
List teams under; 11 €chnology NP

e List All Teams

o Search for a specific team
o Browse the site

o Register your Team

<<Important Notes>>

e * Use vour mouse to click on buttons - using ""Enter' on your Keyboard may cause errors
* Use Internet Explorer 4.0 [therc are known java script bugs with Netscape

l:.'q. 24
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IS Team Page

Team Page [Chris Fuselier's Staff. i

Shte Links

News JobJar Meetings Calender SamePage Team Admin
Team Menu Projects Task List Links & Files Parking Lot Personal Page

Team Overview:
Chris Fuselier's Staff Pages

Team Ludcr:C,h,ris_.Fﬂsclier - - Team Location?i;iainvillc, CT

MTeam Member's jop of page)

Team Member Phone Location Contact
Chris Fuselier 860 747-7852 8°756-7852 Plainville, CT Web Message Outlook
Eric Reed 756-7634 , 860-747-7634 Plainville, CT Web Message  Outlook
John Dougherty 610 489 8945 or 8°756 7305 PA Web Message  OQutlook
Jeffery Beard 8°756-5116 Plainville Web Message  Outiook
Charles Becker *278-5717 Salem Web Message Outlook
Ralf Christian "098 42 13; 34 93 495 42 13 Barcelona Web Message  Outiook
Dan Deftavecchia, *262-5252 Somersworth Web Message Outlook
Dan Dellavecchia “262-5252 Somersworth Web Message . Outiook
Donna lxxo *687-4583 Albany Web Message  Outiook
Oon Mcdonald *380-3077 Fort Wayne Web Message  Outlook
John Mocby *756-7926 Plainville Web Message  Outlook
Steven Peak *393-4976 Mt Vemon Web Message  Outlook
Phitip Piqueira, *756-T234 rlainville Web Message  Outiook
Maczio Pozzuoll *494-2056 Markham Web Message  Outiook
Indcajit Purkaysstha *758-7991 Plainville Web Message  Outiook
Paul Singer “7156-52685 Plainvilie Web Message  Outiook
Mike Von Kannewurff *156-7951 Plainville Web Message  Outiook
Tim Walte “349-7443 Duluth Web Message  Outlook
Gulltermo Wille “7156-7007 Plainville Web Message  Outiook
Kardd Willlams *278-7160 Salem Web Message  Outiook
David Loy “663-5285 Shreveport Web Message  Outlook
German Navarmo B Web Message  Qutiook
Monte Atwell *833-7072 Schenectady Web Message  Outiook
Jason Wasserman *756-7286 Plainville Web Mossage  Outiook
Larry Bock *234-5437 Fort Edward Web Message  Outiook
Lori Grable “756-7268 Plainville Web Message  Outiook
Chong Shi Gan *540-2168 Jurong Web Message  Outiook
Koen Candries Gent Web Message  Outiook
Cad Horton “756-5127 Plainville Web Message  Outlook

Fig. 25
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Team.FP3 - Search

Issue Tracker - Main Menu

o Get a list of your issues:

. Group & Risk Reports
- No Selection -

Make Selection:iCOMponents —

Add a New Issue

Search Database

List All Report Groups
Register as a new CPTS User

<<lmportant Notes>>
* Use your mouse to click on buttons - using “Enter" on your keyboard may cause errors

“ Use Internet Explorer 4.0 [there are known java script bugs with Netscape
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