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(57) Abstract: This control device for controlling on-line real-time communication performed by a plurality of terminals
comprises: a selection unit that selects, from a bit rate ladder, an upload bit rate where a QoE value becomes largest within
the range of a target value or lower, or an upload bit rate where each QoE value of all the terminals becomes smallest
within the range of over the target value, with constraint conditions that an upload bit rate of a first terminal among the
plurality of terminals be equal to or lower than an estimated value of an uploadable band after the lapse of prescribed time,
and an estimated value of a downloadable band of the first terminal be equal to or larger than the total of upload bit rates
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of the other terminals, on a QoE model which uses bit rates as input and outputs the QoE values; and an instruction unit
that transmits, to the first terminal, an encoding instruction at the upload bit rate selected by the selection unit. The control
device thus suppresses the data communication amount while maintaining user's body sensory quality.
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