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(57) ABSTRACT 

The present Subject mater relates to configuring computer 
systems and, more particularly, to a computer system con 
figuration deduction engine. Various systems, methods, and 
software are described. Some embodiments include deter 
mining a scoping question to ask as a function of a response 
to one or more other scoping questions, wherein possible 
responses to one or more scoping questions are associated 
with one or more application configuration packages. Some 
Such embodiments further include selecting one or more 
application configuration packages for deployment as a 
function of one or more received scoping question 
responses. 
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DEDUCTION ENGINE 

TECHNICAL FIELD 

0001. The present subject mater relates to configuring 
computer systems and, more particularly, to a computer 
system configuration deduction engine. 

BACKGROUND INFORMATION 

0002 Configuring large software systems, such as Enter 
prise Resource Planning (“ERP) systems, typically is a 
large, complex task. Configuring such systems often 
involves the efforts of many highly trained individuals, any 
one of which may not know what the others are configuring. 
This may result in conflicting configuration settings that may 
not be discovered until after the system has gone live, or if 
already live, until system performance is adversely affected. 
Thus, the time and expense of configuring and maintaining 
large Software systems can be significant. At the same time, 
an inconsistent configuration also can be costly to an enter 
prise using Such a system if system performance is adversely 
affected. 

BRIEF DESCRIPTION OF THE DRAWINGS 

0003 FIG. 1 is a block diagram of a system according to 
an example embodiment. 
0004 FIG. 2A is a block diagram of a system according 
to an example embodiment. 
0005 FIG. 2B is a block diagram of a system according 
to an example embodiment. 
0006 FIG. 3 is a block diagram of a system according to 
an example embodiment. 
0007 FIG. 4 is a flow diagram of a method according to 
an example embodiment. 
0008 FIG. 5 is a block diagram of a computing system 
according to an example embodiment. 

DETAILED DESCRIPTION 

0009. To reduce the time, cost, and complexity of con 
figuring large Software systems, such as Enterprise Resource 
Planning (“ERP) systems, some embodiments of the fol 
lowing Subject matter provide a deduction engine that oper 
ates to provide a dynamic question set to aid in configuration 
of Such systems. The questions in Such question sets typi 
cally are tied to configuration settings. In some of Such 
embodiments, the deduction engine executes to determine 
what questions to ask a user based on responses to one or 
more previous questions. As a user answers questions, 
configuration settings are determined. Some of Such deter 
minations specify not to ask one or more of a universe of 
possible questions because an answer to a previous question 
eliminated the need to ask Some of the one or more ques 
tions. As a result, a large Software system can be configured 
quickly than if more of the universe of possible questions 
were asked. 

0010 Further, in instances such as where the software 
system is a business oriented system, a person with knowl 
edge of the business can answer the configuration-setting 
questions, thus removing, or at least greatly reducing, the 
need for highly trained system configuration personnel. 
Further, using business personnel to answer the configura 
tion questions may enable the system to be configured in the 
context the business in which the system will be used. 
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0011 Additionally, in a system sales environment, a sales 
person can use a sales-related question set to quickly obtain 
answers to a smaller universe of configuration sales-based 
questions from a sales lead. The answers to this Smaller 
universe of sales-based questions allow the sales person to 
create a demonstration instance of the system configured 
according to the sales-based question answers. Such a dem 
onstration instance may not be fully configured to the needs 
of the sales lead, but the demonstration instance will quickly 
give the sales lead a chance to interact with the system 
configured in the context of the sales leads business. 
0012. In some further embodiments, the deduction engine 
can operate to evaluate Subsequent configuration question 
answer changes or configuration setting changes, thus allow 
ing a configured system to be modified while ensuring 
system integrity by avoiding conflicting configuration set 
tings. 
0013 Further, if the questions are answered or the con 
figuration changes are modified concurrently by more than 
one analyst, administrator, or other individual or process, the 
deduction engine, in Some embodiments, provides notices of 
potential or actual conflicts. In some embodiments, the 
deduction engine can even prevent conflicting configuration 
Settings. 
0014. These embodiments, and others, are described in 
greater detail below. In the following detailed description, 
reference is made to the accompanying drawings that form 
a part hereof, and in which is shown by way of illustration 
specific embodiments in which the inventive subject matter 
may be practiced. These embodiments are described in 
sufficient detail to enable those skilled in the art to practice 
them, and it is to be understood that other embodiments may 
be utilized and that structural, logical, electrical, or other 
changes may be made without departing from the scope of 
the inventive subject matter. Such embodiments of the 
inventive subject matter may be referred to, individually 
and/or collectively, in the present application by the term 
“invention' merely for convenience and without intending 
to Voluntarily limit the scope of this application to any single 
invention or inventive concept if more than one is in fact 
disclosed. 
0015 The following description is, therefore, not to be 
taken in a limited sense, and the scope of the inventive 
Subject matter is defined by the appended claims. 
0016. The functions or algorithms described in the 
present application are implemented in hardware, software 
or a combination of Software and hardware in one or more 
embodiments. The Software comprises computer executable 
instructions stored on computer readable media such as 
memory or other type of storage devices. The term "com 
puter readable media” is also used to represent carrier waves 
on which the software is transmitted. Further, such functions 
correspond to modules, which may include one or a com 
bination of software, hardware, or firmware. Multiple func 
tions may be performed in one or more modules as desired, 
and the embodiments described are merely examples. The 
Software may be executed on a digital signal processor, 
ASIC, microprocessor, or other type of processor operating 
on a system, such as a personal computer, server, a router, or 
other device capable of processing data including devices 
interconnected by a network. 
0017. Some embodiments implement the functions in 
two or more specific interconnected hardware modules or 
devices with related control and data signals communicated 
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between and through the modules, or as portions of an 
application-specific integrated circuit. Thus, the exemplary 
process flow is applicable to Software, firmware, and hard 
ware implementations. 
0018 FIG. 1 is a block diagram of a system 100 accord 
ing to an example embodiment. The system 100 includes an 
application configuration environment 102 and an applica 
tion execution environment 104. 

0019. The application configuration environment 102 is a 
system 100 environment within which an application can be 
configured. However, the application will, or does, execute 
within the application execution environment 104. In some 
embodiments, this arrangement of the application configu 
ration environment 102 and the application execution envi 
ronment 104 separates the configuration of an application 
from the environment within which it executes. When an 
application configuration has been established, all or part of 
the configuration can then be deployed to the application 
execution environment 104. This deployment can occur to 
one or more separate instances of the application in the 
application execution environment 104. Although only a 
single application execution environment 104 is illustrated, 
multiple application execution environments 104 can exist, 
and the deployment can be made to one or more of the 
multiple application execution environments 104. 
0020 FIG. 2A is a block diagram of a system 200 
according to an example embodiment. The system 200 
includes a configuration scoping application 202 and the 
application configuration environment 102. 
0021. The configuration scoping application 202 typi 
cally is a Software tool that executes on a computing device, 
Such as a portable computer, on a same computing device 
within which the application configuration environment 102 
exists, or on another computing device that can be commu 
nicatively coupled to the application configuration environ 
ment 102. 

0022. The configuration scoping application 202, when 
executed, typically presents a set of scoping questions to a 
user. The scoping questions are linked to one of many 
adaptation catalog entries. The adaptation catalog entries 
include a representation of all of the solution capabilities of 
an application to be configured, and eventually executed. In 
Some embodiments, the solution capabilities are hierarchi 
cally divided into areas, packages, topics, and options. There 
may be multiple areas and each area may have multiple 
packages. Each package may have multiple topics and each 
topic may have multiple options. 
0023. In some embodiments, such as in an example 
embodiment where the application to be configured is an 
ERP application, the adaptation catalog may provide in the 
area Sales, a package Customer Order Management that 
contains the topics Sales Order Quote, Sales Order, Sales 
Order Analysis, and others. On that level, one or more 
options typically exist Such as Approval Processing. 
0024. In the configuration scoping application 202, as 
stated above, each scoping question may be linked to an 
adaptation catalog entry. An adaptation catalog entry further 
includes a rule. These rules typically model dependencies 
between the areas, packages, topics, and options and corre 
sponding solution capabilities of the application. A rule may 
specify required inclusion or exclusion of other areas, pack 
ages, topics, or options, or may require specification of 
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further areas, packages, topics, or options. A rule may also 
specify a recommendation or default area, package, topic, or 
option. 
0025 For example, a first example scoping question, 
“What is the primary focus of your business? may have 
three possible answers including “Sales. “Service.” and 
“Logistics.” Such a first scoping question typically is aimed 
at identifying an area of business in which the application is 
going to be used. Answering “Sales' typically tells the 
configuration scoping application 202 that the area is 
“Sales' and a rule tied to the adaptation catalog entry for 
“Sales' specifies dependencies with packages, topics, and 
options and the corresponding Solution capabilities of the 
application necessary or optional in using the application in 
a sales business. Such a rule can also specify that other 
packages, topics, and options and the corresponding Solution 
capabilities are excluded. 
0026. Thus, when a user answers scoping questions, the 
configuration of the application is being performed. Further, 
when a question is answered that is associated with an 
adaptation catalog entry having a rule that excludes another 
area, package, topic, or option, that rule may be applied to 
eliminate questions from consideration. Conversely, when a 
question is answered that is associated with an adaptation 
catalog entry having a rule that requires another area, 
package, topic, or option, that same rule may be applied to 
determine a next question, or group of questions, to ask a 
user. However, in the event that a question is not answered 
that is linked to a rule providing defaults, the question may 
be skipped without adversely affecting the application con 
figuration. FIG. 2B provides further detail of some embodi 
ments of the configuration scoping application 202 in con 
junction with an embodiment of the application 
configuration environment 102. 
(0027 FIG. 2B is a block diagram of a system 210 
according to an example embodiment. The system 210 
includes the configuration scoping application 202 and the 
application configuration environment 102. 
0028. The configuration scoping application 202, in some 
embodiments, includes a deduction engine 212, and an 
adaptation catalog 214". In this embodiment, the configura 
tion scoping application 202 further typically includes a 
Solution proposal and estimate engine 216, a data migration 
planner 218, and an input cache 220. 
0029. The application configuration environment 102, in 
Some embodiments, includes an adaptation catalog 214, a 
content repository 222, and a configuration package reposi 
tory 224. In some such embodiments, the application con 
figuration environment further includes a scoping input 
database 226, a configuration workspace 118, and a deploy 
ment module 230. 
0030 The adaptation catalog 214 may include a repre 
sentation of all of the Solution capabilities of an application 
to be configured, and eventually executed. Each capability 
of an application to be configured is identified in an adap 
tation catalog 214 entry. The adaptation catalog 214 entries 
each may be identified as an area, package, topic, or option 
and may be organized in a hierarchy with a child identifying 
the parent. An example hierarchy is a “General Ledger' 
capability, which in Some embodiments typically is a pack 
age having two topics, "cash based' and “accrual based 
which may be two application capabilities within the "Gen 
eral Ledger capability. 
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0031. The adaptation catalog 214 entries may further 
include scoping questions directed toward obtaining scoping 
information to determine what areas, packages, topics, and 
options are relevant to the user's needs. Additionally, the 
adaptation catalog entries typically include rules, the appli 
cation of which can require inclusion or exclusion, or 
specify default inclusion or exclusion, of certain other areas, 
packages, topics, and options. Thus, because the areas, 
packages, topics, and options correlate to application capa 
bilities, the inclusion, exclusion, and defaulting specifies 
what capabilities will be enabled and disabled in the appli 
cation when deployed. 
0032. In some embodiments, rules and entries in the 
adaptation catalog can be linked to a configuration package 
that exists in the configuration package repository 224 
within the application configuration environment 102. A 
configuration package includes one or more configuration 
settings that enable or disable functionality of the applica 
tion when deployed. 
0033. In one embodiment, rules are applied by the deduc 
tion engine 212 of the configuration scoping application 
202. The configuration scoping application 202 typically 
presents a user interface that requests answers to questions 
that may be identified by the deduction engine 212 based on 
the adaptation catalog 214". The adaptation catalog 214 
typically is a copy of the adaptation catalog 214 of the 
application configuration environment 102. When an answer 
is received by the configuration scoping application 202 
through the user interface, the answer may be stored in the 
input cache 220 of the configuration scoping application 
202. The deduction engine 212 then typically applies the 
rule associated with the adaptation catalog 214 entry of the 
question asked to the received answer. Through the appli 
cation of the rule, in view of answers already received and 
rules already applied, the deduction engine 212 may be 
configured to identify a next question to ask. The identified 
question typically is then presented to the user through the 
user interface. This process may be configured to continue 
until either all of the questions have been asked or the user 
is out of time, or the user otherwise chooses to stop. If 
questions remain that have not been answered, the process 
typically can be continued at a later time or rules may be 
configured to specify default areas, packages, topics, and 
options in order to supply enough information to allow 
deployment of the application in a functional form. 
0034. In some embodiments, the configuration scoping 
application 218 further includes a data migration planner 
218. In such embodiments, one or more additional scoping 
questions typically can be asked. These additional scoping 
questions may be directed toward obtaining information 
from the user about legacy systems and how data is stored 
within them. In some embodiments, the questions simply 
ask what systems are currently in use. In other embodiments, 
the questions are more detailed to obtain information Such as 
what type of database is a system utilizing and what type of 
customization has been made or custom systems developed. 
The data migration planner 218 typically uses the answers to 
these additional questions to propose a data migration plan 
to the new application. 
0035. In some embodiments, the configuration scoping 
application 202 includes a solution proposal and estimate 
engine 216. The solution proposal and estimate engine 216 
may be used in a sales situation. For example, if a sales 
person is discussing with a sales lead what a certain appli 
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cation product can do for the sales lead, the sales person 
typically can utilize the configuration scoping application 
202 to obtain information about the needs of the sales lead 
via the scoping questions. The scoping question answers 
may then be utilized by the solution proposal and estimate 
engine 216 to make an initial determination of what will be 
involved if the sales lead decides to purchase the application. 
The solution proposal and estimate engine 216 normally is 
configured to output information for the sales person to 
make several determinations, such as the size of effort 
necessary to implement or transition to the application from 
legacy system, the cost involved, and cost. In some embodi 
ments, the output of the Solution proposal and estimate 
engine 216 outputs one or more of an implementation cost 
estimate, an application solution proposal, and a recom 
mended project roadmap. In some embodiments, the solu 
tion proposal and estimate engine 216 outputs a proposal for 
one or more other options, application descriptions, sales 
literature, benefit statements of using the application, and 
addition documents, such as a proposal of key performance 
indicators the application can monitor to assist in managing 
the application or enterprise of the sales lead. 
0036. After the scoping question have been answered, the 
answers, and any other information obtained from a sales 
lead or other user of the configuration scoping application 
202, the information typically is uploaded to the application 
configuration environment. However, in embodiments, 
where the configuration scoping application 202 executes on 
the same computing device as the application configuration 
environment 202, the scoping question answers and other 
information may be stored directly to the application con 
figuration environment 102. 
0037. When the configuration question answers and other 
information is uploaded, or otherwise stored to the applica 
tion environment 102, the scoping question answers are 
stored to the scoping input database 226. The scoping 
question answers, in some instances, will be referred to 
interchangeably as the "scoping information.” 
0038. After the scoping information is within the scoping 
input database 226, a typical process within the application 
configuration environment 102 can execute to begin config 
uring an application in the configuration workspace 228. The 
configuration workspace may include a set of configuration 
tables that mirrors, at least in part, the configuration tables 
of the application. 
0039. The process that configures the application typi 
cally determines one or more configuration packages to 
instantiate in the configuration workspace 228. Configura 
tion packages, in Some embodiments, include one or a set of 
configuration settings to enable or disable certain capabili 
ties of the application. Configuration packages, as men 
tioned above, can be linked to adaptation catalog 214 entries 
and rules associated with adaptation catalog entries. Thus, 
the process that configures the application in the configu 
ration workspace 228 typically queries the scoping infor 
mation in the scoping input database 226 to identify con 
figuration packages to instantiate. 
0040. In some embodiments, demonstration data exists to 
facilitate the instantiation of a demonstration instance of the 
application for a sales lead, training session, or other pur 
pose. The demonstration data, in some embodiments, is 
linked to one or more configuration packages from the 
configuration package repository 224. The demonstration 
data typically exists in the content repository 222 so that it 
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can be copied into a set of application tables. These tables 
may hold such data transactional data, operational data, 
master data, or other data that can exist in the application 
when the application is ready for execution or is executed. 
In Some embodiments, the demonstration data is copied 
directly to application tables in the application execution 
environment 104 as illustrated in FIG. 1. 

0041. Once the demonstration data is copied to the con 
figuration workspace 228, that data may be fine-tuned to 
more closely match the intended use of the demonstration 
data. For example, the system may be configured to that a 
sales person, or other individual, can fine-tune demonstra 
tion data values to more closely match a sales leads 
expectations of the application. Such fine tuning may 
include modifying sales order documents in the demonstra 
tion data to include a name, address, and logo of the sales 
leads enterprise, or other similar modifications to the dem 
onstration data. 
0042. After the application has been configured in the 
configuration workspace and the demonstration data, if any, 
is ready, the configuration typically is deployed by the 
deployment module 230. The deployment module 230 may 
be configured to deploy configuration settings to a baseline 
application that has already been instantiated in an applica 
tion execution environment. In some embodiments, the 
deployment module includes a configuration setting deploy 
ment process, an activation process, and a data deployment 
process. The configuration setting deployment process typi 
cally copies configuration settings from configuration tables 
in the configuration workspace 228. The data deployment 
process may be configured to execute if there is demonstra 
tion data in the configuration workspace 228. If there is 
demonstration data, the data typically is copied from the 
configuration workspace 228 to application tables in the 
application execution environment. Some embodiments fur 
ther utilize the activation process. 
0043. The activation process, in some of such embodi 
ments, executes to activate the application in the application 
execution environment after it has been Successfully 
deployed. In some instances, the activation process requires 
an activation key, message, code, or other authorization from 
an activation authority to activate the application. The 
activation authority may be configured to include one or 
more of a number of individuals or entities. An example of 
an activation authority is an entity selling the application to 
be activated. This activation functionality requiring an acti 
vation key or other mechanism can be utilized for several 
purposes. Some of Such purposes typically include allowing 
the entity selling the application to ensure the application is 
properly configured, has passed certain testing necessary for 
the entity to ensure it will meet guaranteed service level 
agreements or objectives, for billing purposes, or other 
purposes that can benefit from Such an activation process. 
0044. In some embodiments, the deployment module 230 
further includes a delta deployment process that is relevant 
only after an application has already been deployed. When 
an application is deployed, or Subsequently modified, the 
scoping information in the scoping input database 226 
typically is updated. In some embodiments, enables tracking 
of a current configuration of a deployed application. In 
embodiments including the delta deployment process, the 
scoping information typically is further tracked on a histori 
cal basis to at least allow a view of a current configuration 
and a modified configuration not yet deployed, if applicable. 
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The delta deployment process then typically uses that his 
torical tracking of the application configuration to identify 
changes between the current application configuration and 
the modified configuration not yet deployed. The delta 
deployment process then normally only deploys the changes 
to the application configuration. 
0045 FIG. 3 is a block diagram of a system 300 accord 
ing to an example embodiment. The system 300 includes the 
application configuration environment 102 as discussed 
above with regard to FIG. 1, FIG. 2A, and FIG. 2B. The 
system 300 further includes an application execution envi 
ronment 104. 

0046. The application execution environment 104 is a 
data processing environment within which an application, or 
an application to be deployed, can execute. When deploying 
an application, the deployment module 230 needs to know 
what application execution environment 104 and what appli 
cation instance within that environment to deploy to. In 
embodiments including only one application execution envi 
ronment 104, the application execution environment 104 
may already be known. Similarly, in an application execu 
tion environment including only a single application 
instance, the instance may already be known. 
0047. Each instance of the application (i.e., application 
instances A, B, . . . X) typically includes a set of identical 
configuration tables which can include distinct configuration 
settings from one another. In some embodiments, multiple 
instances of the application exist to provide a development 
instance, a test instance, and a production instance. In Such 
embodiments where there are multiple application instances, 
the deployment module 230 may be configured to deploy the 
configuration settings from one of the application instances 
in the application execution environment 104 to another 
application in the same or another application execution 
environment 104. Although the deployment module 230 is 
illustrated as being a part of the application configuration 
environment 102, the deployment module 230, in other 
embodiments, can be a standalone application or a part of 
another application or process. 
0048 FIG. 4 is a flow diagram of a method 400 according 
to an example embodiment. The example method 400 
includes determining a scoping question to ask as a function 
of a response to one or more other scoping questions. In 
Some embodiments, possible responses to one or more 
scoping questions are associated with one or more applica 
tion configuration packages 402. The method 400 may 
further include selecting one or more application configu 
ration packages for deployment as a function of one or more 
received scoping question responses 404. In some embodi 
ments, an application configuration package includes pre 
defined content. Such as demonstration data. 
0049. In some embodiments, a configuration package is 
selected for deployment as a function of another configura 
tion package previously selected as a function of one or 
more received scoping question responses a configuration 
package selection constraint, or rule, of the first configura 
tion package. In some embodiments, a configuration pack 
age selection constraint can require or exclude selection of 
an application configuration package. Where a first applica 
tion configuration package selection constraint requires 
selection of a second application configuration package, the 
first application configuration package, in some embodi 
ments, leverages functionality of the second application 
configuration package. 
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0050 FIG. 5 is a block diagram of a computing system 
according to an example embodiment. In one embodiment, 
multiple such computer systems are utilized in a distributed 
network to implement multiple components in a transaction 
based environment. An object-oriented architecture may be 
used to implement such functions and communicate between 
the multiple systems and components. One example com 
puting device in the form of a computer 510, may include a 
processing unit 502, memory 504, removable storage 512, 
and non-removable storage 514. Memory 504 may include 
volatile memory 506 and non-volatile memory 508. Com 
puter 510 may include—or have access to a computing 
environment that includes—a variety of computer-readable 
media, such as volatile memory 506 and non-volatile 
memory 508, removable storage 512 and non-removable 
storage 514. Computer storage typically includes random 
access memory (RAM), read only memory (ROM), erasable 
programmable read-only memory (EPROM) & electrically 
erasable programmable read-only memory (EEPROM), 
flash memory or other memory technologies, compact disc 
read-only memory (CD ROM), Digital Versatile Disks 
(DVD) or other optical disk storage, magnetic cassettes, 
magnetic tape, magnetic disk storage or other magnetic 
storage devices, or any other medium capable of storing 
computer-readable instructions. Computer 510 may include 
or have access to a computing environment that includes 
input 516, output 518, and a communication connection 520. 
The computer may operate in a networked environment 
using a communication connection to connect to one or 
more remote computers. Such as database servers. The 
remote computer may include a personal computer (PC), 
server, router, network PC, a peer device or other common 
network node, or the like. The communication connection 
may include a Local Area Network (LAN), a Wide Area 
Network (WAN) or other networks. 
0051 Computer-readable instructions stored on a com 
puter-readable medium are executable by the processing unit 
502 of the computer 510. A hard drive, CD-ROM, and RAM 
are some examples of articles including a computer-readable 
medium. The term “computer readable medium' is also used 
to represent carrier waves on which the software is trans 
mitted. For example, a computer program 525 capable of 
providing a generic technique to perform access control 
check for data access and/or for doing an operation on one 
of the servers in a component object model (COM) based 
system according to the teachings of the present invention 
may be included on a CD-ROM and loaded from the 
CD-ROM to a hard drive. The computer-readable instruc 
tions allow computer 510 to provide generic access controls 
in a COM based computer network system having multiple 
users and servers. 

0052. It is emphasized that the Abstract is provided to 
comply with 37 C.F.R. S1.72(b) requiring an Abstract that 
will allow the reader to quickly ascertain the nature and gist 
of the technical disclosure. It is submitted with the under 
standing that it will not be used to interpret or limit the scope 
or meaning of the claims. 
0053. In the foregoing Detailed Description, various fea 
tures are grouped together in a single embodiment to stream 
line the disclosure. This method of disclosure is not to be 
interpreted as reflecting an intention that the claimed 
embodiments of the invention require more features than are 
expressly recited in each claim. Rather, as the following 
claims reflect, inventive subject matter lies in less than all 
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features of a single disclosed embodiment. Thus, the fol 
lowing claims are hereby incorporated into the Detailed 
Description, with each claim standing on its own as a 
separate embodiment. 
0054. It will be readily understood to those skilled in the 
art that various other changes in the details, material, and 
arrangements of the parts and method stages which have 
been described and illustrated in order to explain the nature 
of this invention may be made without departing from the 
principles and scope of the invention as expressed in the 
Subjoined claims. 
What is claimed is: 
1. A method comprising: 
determining a scoping question to ask as a function of a 

response to one or more other scoping questions, 
wherein possible scoping question responses are asso 
ciated with one or more application configuration pack 
ages; and 

selecting one or more application configuration packages 
for deployment as a function of one or more received 
Scoping question responses. 

2. The method of claim 1, wherein an application con 
figuration package includes predefined content. 

3. The method of claim 2, wherein predefined content 
includes application demonstration data. 

4. The method of claim 1, wherein a second configuration 
package is further selected as a function of 

a first configuration package selected as a function of the 
one or more received scoping question responses; and 

a configuration package selection constraint of the first 
configuration package. 

5. The method of claim 4, wherein the configuration 
package selection constraint of the first configuration pack 
age requires selection of the second application package. 

6. The method of claim 4, wherein application function 
ality associated with the first application configuration pack 
age leverages functionality of the second application con 
figuration package. 

7. The method of claim 1, wherein a second application 
configuration package is not selected for deployment as a 
function of one or more exclusion constraints associated 
with a first selected application configuration package. 

8. A machine-readable medium, with encoded instruc 
tions, which when executed, cause a machine to: 

determine a scoping question to ask as a function of a 
response to one or more other scoping questions, 
wherein possible scoping question responses are asso 
ciated with one or more application configuration pack 
ages; and 

select one or more application configuration packages for 
deployment as a function of one or more received 
Scoping question responses. 

9. The machine-readable medium of claim 8, wherein an 
application configuration package includes predefined con 
tent. 

10. The machine-readable medium of claim 9, wherein 
predefined content includes application demonstration data. 

11. The machine-readable medium of claim 8, wherein a 
second configuration package is further selected as a func 
tion of: 

a first configuration package selected as a function of the 
one or more received scoping question responses; and 

a configuration package selection constraint of the first 
configuration package. 
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12. The machine-readable medium of claim 11, wherein 
the configuration package selection constraint of the first 
configuration package requires selection of the second appli 
cation package. 

13. The machine-readable medium of claim 11, wherein 
application functionality associated with the first application 
configuration package leverages functionality of the second 
application configuration package. 

14. The machine-readable medium of claim 8, wherein a 
second application configuration package is not selected for 
deployment as a function of one or more exclusion con 
straints associated with a first selected application configu 
ration package. 

15. A system comprising: 
a processor; 
a memory operatively coupled to the processor; 
a configuration package repository stored in the memory, 

wherein the configuration package repository includes 
one or more configuration packages; 

an adaptation catalog stored in the memory, wherein the 
adaptation catalog includes scoping questions associ 
ated with one or more of the configuration packages; 

a configuration scoping application that executes on the 
processor to: 
determine a scoping question to ask as a function of a 

response to one or more other scoping questions, 
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wherein possible scoping question responses are 
associated with one or more of the application con 
figuration packages; and 

Select one or more of the application configuration 
packages for deployment as a function of one or 
more received scoping question responses. 

16. The system of claim 15, wherein an application 
configuration package includes an association to content in 
a content repository. 

17. The system of claim 16, wherein content includes 
application demonstration data. 

18. The system of claim 15, wherein a second configu 
ration package is further selected as a function of: 

a first configuration package selected as a function of the 
one or more received scoping question responses; and 

a configuration package selection constraint of the first 
configuration package. 

19. The system of claim 18, wherein the configuration 
package selection constraint of the first configuration pack 
age requires selection of the second application package. 

20. The system of claim 18, wherein application func 
tionality associated with the first application configuration 
package leverages functionality of the second application 
configuration package. 
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