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(57) Abstract: Provided are an operation method for an organic-waste-water treatment device, and an organic-waste-water treatment
device, with which fouling of all of a plurality of membrane separation devices disposed so as to be immersed in a treatment tank can
be effectively inhibited by adjusting the air diffusion amount and the permeate tlow rate in accordance with the actual current state
of water to be treated which is inside the treatment tank. In this operation method for the organic-waste-water treatment device in
which a plurality of membrane separation devices (6) are disposed so as to be immersed in a treatment tank (4b), the treatment tank
(4b) is divided into a plurality of regions (R1-R4), and the air diffusion amounts and/or the permeate flow rates for the membrane
separation devices (6) disposed so as to be immersed in the corresponding regions (R1-R4) are set on the basis of measurement val -
ues from sewage-property measurement means (S1-S4) disposed in each of the regions.
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