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(57) Abstract: A process plan preparation assistance apparatus (1) comprises: a per-
sonnel allocation calculation unit (18) for calculating, on the basis of attendant infor-
mation, work definition information, and work time information of each worker, per-
sonnel allocation for an element task corresponding to a production plan indicated by
production plan information acquired by a production plan information acquisition
unit (15); a process plan information generation unit (19) for generating process plan
information indicating personnel allocation and a production order for maximizing
an evaluation value for productivity evaluation by changing the production order and
calculating the personnel allocation; and a work time information updating unit (14)
that updates work time information of a worker having previous work experience on
the basis of photographic information indicating a video of the worker, predicts an
clement task time of a worker having no previous work experience on the basis of
work time information of a worker having previous work experience whose attributes
are most similar to the worker having no previous work experience, and generates
work time information of the worker having no previous work experience.
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