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(57) Abstract

The present invention relates to a method and apparatus for changing the bit rate of an input compressed digital signal such as a
digitally compressed video signal including quantised picture information and motion vectors relating to motion compensation between
picture frames. In order to change the bit rate of the signal, the present invention provides in a first step, for a partial decoding of the signal
including a separation of a component including the motion vectors. In a second step, the quantisation of the quantised picture information
is modified so as to change the compression of the picture information. In a third step, the modified picture information is reassembled
with the motion vectors to generate an output video signal. The invention may be applied to a near video on demand (NVOD) in which
the signal is multiplexed with time shifted versions of itself and the bit rate of the signal is changed such that the combined bit rate of the
multiplexed signals is limited to a rate which can be accommodated by the multiplexer.
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