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DOCUMENT MANAGEMENT SYSTEM 

FIELD 

0001. One embodiment is directed to a computer system 
for managing documents, and more particularly, to a com 
puter system for managing purchase documents. 

BACKGROUND 

0002 Generally, there can be many types of purchasing 
documents that businesses (purchasers) can use to transact 
with their respective vendors (suppliers). For example, a stan 
dard purchase order includes a specific product the purchaser 
desires and a delivery date of the specific product desired by 
the purchaser. Another type of purchasing document, a blan 
ket agreement, may be a long term contract that indicates a 
particular product, a negotiated price for the particular prod 
uct, and a particular duration for how long the product may be 
Supplied to the purchaser. However, in the blanket agreement 
the purchaser may not indicate a delivery date of the product, 
because the purchaser may be unsure about when the product 
would be needed. With another type of document, a contract 
purchase agreement (e.g., a 'specific' agreement), the pur 
chaser does not know what product is needed, but simply 
indicates that a product is needed in, for example, the next 
year. 
0003. Once a purchase document is created and the Sup 
plier approves of the purchase document, the purchase docu 
ment may be executed. For example, execution of a purchase 
agreement (i.e., a type of purchase document) occurs when a 
requester needs to create a requisition for a product specified 
in the purchase agreement. Execution of a purchase order 
(i.e., another type of purchase document) occurs when, for 
example, a product is received and the purchase order is used 
to validate against the invoice to pay the Supplier. However, 
there may be instances where the purchaser and/or Supplier 
wants to modify the purchase document (i.e., purchase agree 
ment or purchase order). A reason to modify includes, for 
example, delivery date issues, change in product need, etc. 
Once the purchase document is modified, the modified pur 
chase document requires re-approval by different parties 
associated with the purchase document. Upon approval of the 
modified purchase document, the purchase document can be 
executed again. 

SUMMARY 

0004 One embodiment is a document management sys 
tem. The system receives a request to modify a first purchase 
agreement. The system creates a copy of a first purchase 
document when a request to modify the first purchase docu 
ment is received. The copy of the first purchase document is 
a second purchase document. The system receives modifica 
tions for the second purchase document. The system requests 
approval of the modifications of the second purchase docu 
ment. The system receives approval of the modifications of 
the second purchase document. The system integrates the 
modifications of the second purchase document into the first 
purchase document. The first purchase document remains 
active at least after the second purchase document is created 
and before the receiving approval. 

BRIEF DESCRIPTION OF THE DRAWINGS 

0005. In order for the embodiments of the invention to be 
readily understood, a more particular description of the inven 
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tion briefly described above will be rendered by reference to 
specific embodiments that are illustrated in the appended 
drawings. While it should be understood that these drawings 
illustrate only typical embodiments of the invention and are 
not therefore to be considered to be limiting of its scope, the 
invention will be described and explained with additional 
specificity and detail through the use of the accompanying 
drawings, in which: 
0006 FIG. 1 is a block diagram of a document manage 
ment system that can be implemented in one embodiment of 
the invention. 
0007 FIG. 2 is prior art of a flow diagram of a contract 
management System. 
0008 FIG. 3 is a flow diagram of a document manager in 
accordance with one embodiment of the invention. 
0009 FIG. 4 illustrates a manage orders user interface in 
accordance with one embodiment of the invention that allows 
a user to view purchase order and initiate a change order form 
against the purchase order. 
0010 FIG. 5 illustrates a view order user interface in 
accordance with one embodiment of the invention that allows 
the user view the purchase order selected from the user inter 
face of FIG. 4. 
0011 FIG. 6 illustrates a change order user interface in 
accordance with one embodiment of the invention that allows 
a user to make proposed changes. 
0012 FIG. 7 illustrates a review change order user inter 
face in accordance with one embodiment of the invention to 
enable a user to view all attributes that are being modified as 
part of a change order, as well as their original and new values. 
0013 FIG. 8 illustrates a manage agreements user inter 
face inaccordance with one embodiment of the invention that 
allows a user to search and view purchase agreements. 
0014 FIG. 9 illustrates a purchase agreement user inter 
faces in accordance with one embodiment of the invention 
that allows the user to view the purchase agreement selected 
from user interface of FIG. 8. 

DETAILED DESCRIPTION 

0015. One embodiment is a document management sys 
tem that modifies purchase documents. The document man 
agement system creates a copy of the purchase document 
while maintaining the purchase document in an active state. 
The active state allows the original purchase document to be 
executed at any point while modifications are made to the 
copy of the purchase document and while awaiting for 
approval of the modified purchase document. The active state 
allows the original purchase document to be compared 
against invoices of the Supplier or allows the purchase docu 
ment to be used for other accounting related purposes while 
awaiting change approval. 
0016 FIG. 1 is a block diagram of a document manage 
ment system 10 that can be implemented in one embodiment 
of the invention. System 10 may include a bus 12 or other 
communication mechanism that can communicate informa 
tion and a processor 22, coupled to bus 12, that can process 
information. Processor 22 can be any type of general or spe 
cific purpose processor. System 10 may also include a 
memory 14 that can store information and instructions to be 
executed by processor 22. Memory 14 can be comprised of 
any combination of random access memory (“RAM), read 
only memory (“ROM), static storage such as a magnetic or 
optical disk, or any other type of computer readable media. 
System 10 may also include a communication device 20, such 



US 2010/0318369 A1 

as a network interface card, that may provide access to a 
network. As a result, a user may interface with system 10 
directly, or remotely through a network or any other method. 
0017 Computer readable media may be any available 
media that can be accessed by processor 22. Computer read 
able media may include both volatile and nonvolatile 
medium, removable and non-removable media, and commu 
nication media. Communication media may include com 
puter readable instructions, data structures, program modules 
or other data in a modulated data signal Such as a carrier wave 
or other transport mechanism and may include any informa 
tion delivery media. 
0018 Processor 22 can also be coupled via bus 12 to a 
display 24, such as a Liquid Crystal Display (“LCD). Dis 
play 24 may display information to the user, Such as purchaser 
agreement information. A keyboard 26 and a cursor control 
unit 28, Such as a computer mouse, may also be coupled to bus 
12 to enable the user to interface with system 10. 
0019. According to one embodiment, memory 14 may 
store software modules that may provide functionality when 
executed by processor 22. The modules can include an oper 
ating system 15, a document manager 16, as well as other 
functional modules 18. System 15 may provide an operating 
system functionality for system 10. Document manager 16 
may create a change order request (e.g., a request for change) 
for approval, as described in more detail below. Because 
system 10 may be part of a larger system, system 10 may 
include one or more additional functional modules 18 to 
include the additional functionally. For example, functional 
modules 18 may include financial/accounting modules that 
are part of Oracle Fusion Purchasing. 
0020 FIG. 2 is a prior art flow diagram of a typical docu 
ment modification system. Generally, once a purchaser and 
Supplier agree to contents of the purchase document, the 
purchase document becomes an active document or has an 
active status at 202. The active document or active status 
indicates that the purchase document is ready for execution. 
For example, the active status indicates that the purchase 
document is available to validate any invoice received from 
the Supplier. 
0021. As discussed above, there may be many reasons 
why a purchaser, Supplier, or any other entity connected to the 
purchase document may want to change the contents of the 
purchase document. In those instances, a user accesses the 
purchase document in order to make the changes to the pur 
chase document at 204. For example, the user accesses the 
purchase document by performing a search for the purchase 
document in a database. Once the purchase document is 
found, the purchase document is selected and the contents of 
the purchase document is viewed. 
0022. The purchase document can be modified at 206 by 
making changes to, for example, price, product type, quantity 
of product, vendor information, buyer information, delivery 
address, etc. Once modifications are complete, the purchase 
document, as modified, is submitted for approval by the rel 
evant entities. However, the modified purchase document is 
no longer be available for execution, because the status of the 
purchase document is changed from active to a re-approval 
status (e.g., requires re-approval) at 208. The re-approval 
status indicates that the purchase document was modified by 
an entity (e.g., purchasing organization and/or Supplying 
organization). Furthermore, the re-approval status also indi 
cates that the modified purchase document may not be 
executed until the modified purchase document is approved. 
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0023. Because the purchase document has been modified 
at 206, re-approval of the purchase document is required by a 
party of the purchasing organization (e.g., purchaser) and/or 
a party of the Supplying organization (e.g., Supplier). For 
example, the purchaser and seller are requested to approve the 
modified purchase document at 210. The time period for 
re-approval of the modified purchase document can be days 
or months. For example, in cases where the terms and condi 
tions of the purchase document are requested to be modified, 
the time period may be days or months, because approval of 
Such sections of the purchase document may need additional 
parties to be involved for review. This may be inefficient and 
may cause disruption in execution of the purchase document. 
For example, because the modified purchase document is the 
same document as the original purchase document, the edited 
purchase document cannot be processed (e.g., executed) until 
the modified purchase document is approved by, for example, 
the supplier. In other words, because the contents of the 
original purchase document was replaced with modifications, 
the purchase document, as modified, cannot be used for 
execution until the modified purchase document is approved 
by respective parties. 
0024 For example, when a purchase agreement is modi 
fied, the purchase agreement cannot be executed. In other 
words, a purchase order cannot be created when the purchase 
agreement is modified, because the creation of the purchase 
order is based on terms and conditions of the purchase agree 
ment. For example, a requisition (e.g., a request) cannot be 
created because a blanket purchase agreement is being modi 
fied. The requisition of a product cannot be made because the 
requestor (e.g., a party of the purchaser) is unable to search 
the database for the blanket purchase agreement. The 
requestor is unable to search the database for the blanket 
purchase agreement because the blanket purchase agreement 
is not visible to the requester, as the blanket purchase agree 
ment is being modified. This may cause the requester in 
buying a product from a different Supplier with whom a price 
may not be negotiated for the product. This results in the 
product to be more expensive, because the purchase agree 
ment was not visible to the requester due to modifications to 
the purchase agreement. 
0025. When, for example, a purchase order is modified, 
execution of the purchase order can be disrupted. For 
example, if the purchase order is modified, a party of the 
purchasing organization cannot receive the product. In other 
words, when the requestor and/or receiver of the purchasing 
organization, who receives the product, goes to the system, 
the requestor will not be able to access and/or view the pur 
chase order because the purchase order is being modified. 
This may cause, for example, the receiver to return the prod 
uct or call the requestor regarding the product, thereby caus 
ing delays in the execution of the purchase order. 
0026. Also, there are instances when the purchase order 
indicates that the product is to be delivered at location A and 
an invoice is to be sent to location B. When for example, the 
purchase order is modified, execution of the purchase order 
can be disrupted. For example, when an accounting depart 
ment of the purchasing organization attempts to validate the 
invoice against the purchase order, the validation will fail, 
because the purchase order that is modified will not appear in 
the database, as the purchase order is set to the re-approval 
Status. 

0027. Once the user approves the modified purchase docu 
ment at 212, the modified purchase document is transmitted 
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to the Supplier for acceptance of the modified purchase docu 
ment. The Supplier accepts the modified purchase document 
at 214 and transmits the modified purchase document back to 
the contract management system. The status of the purchase 
document is changed from the re-approval status to active 
status (revised active document) at 216, thereby finally mak 
ing the purchase document available for execution. Such a 
system is highly inefficient because there can be lengthy 
delays in the execution of the purchase document. 
0028 FIG.3 is a flow diagram of document manager 16 in 
accordance with one embodiment of the invention. In one 
embodiment, the functionality of the flow diagram of FIG. 3 
is implemented by Software stored in memory or other com 
puter readable or tangible media, and executed by a processor. 
In other embodiments, the functionality may be performed by 
hardware (e.g., through the use of an application specific 
integrated circuit (ASIC), a programmable gate array 
(“PGA'), a field programmable gate array (“FPGA), etc.), or 
any combination of hardware or Software. 
0029. Initially, a purchaser submits a purchase document 
to document manager 16 so the purchase document may be 
approved by the supplier. When document manager 16 
receives an approval of the purchase document from the Sup 
plier, the status of the purchase document may be indicated as 
active at 302 and available for execution. 

0030. However, there may be many reasons for a requestor 
of a purchasing organization or a party of a Supplying orga 
nization (e.g., Supplier), for example, to modify the purchase 
document. For example, a purchase order (e.g., a type of 
purchase document) can be modified for at least one of the 
following: the requestor wants to add, remove, or modify an 
item in the purchase order, or the Supplier wants to change a 
delivery date of the purchase order, because the supplier 
cannot deliver the item on the delivery date. 
0031 A purchase agreement (e.g., a type of purchase 
document) can, for example, be modified, because of at least 
one of the following reasons: the purchasing organization 
wants to modify contract terms and conditions on an agree 
ment to mitigate risk that may be caused because of new 
governmental laws and/or regulations, Supplier wants to add 
more lines on the purchase agreement so that they can Supply 
a product to the purchasing organization, and Supplying orga 
nization wants to increase the price of goods and/or services 
on the purchase agreement because of inflation. 
0032. When document manager 16 receives a request to 
access the purchase document from the purchaser at 304 in 
order for the purchaser to make a change to the purchase 
document, document manager 16 provides the purchaser the 
option to perform a search in a database for the purchase 
document. Document manager 16 receives criteria from the 
purchaser in order to perform the search. Document manager 
16 produces search results. The search results provide a list of 
relevant purchase document. Document manager 16 receives 
a selection from the purchaser as to which purchase document 
is to be edited/modified. Document manager 16 creates a 
“change order at 306 by importing contents of the purchase 
document to be modified into the change order. For example, 
the change order is an object that inherits data, attributes, 
entities from the purchase document on which the change 
order is created. The process copies data from the purchase 
document to create the change order. The change order is used 
to provide new values for attributes, such as price, item 
description, etc. 
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0033. The change order allows the purchaser to make any 
changes to the purchase document, while keeping the original 
purchase document unchanged until changes in the change 
order are approved. Document manager 16 maintains the 
status of the purchase document as active at 308, because the 
purchase document (itself) cannot be modified directly after 
the initial version of the purchase document is approved inter 
nally and accepted by the Supplier. Instead, the change order 
(i.e., a copy of the purchase document) is modified by the 
purchaser. This prevents the integrity of the purchase docu 
ment from being compromised. For example, the original 
purchase document can be validated against products and 
invoice received from the supplier while waiting for approval. 
0034) Furthermore, because document manager 16 keeps 
the purchase document as active, the purchase document can 
be executed. For example, the purchase document can be used 
to track and receive products as well as match invoices from 
the Supplier against the purchase document. Stated another 
way, document manager 16 may maintain the same copy of 
the purchase document until the changes made in the change 
order form are approved and, once approved, the changes are 
integrated (e.g., implemented) into the purchase document. 
This results in the purchase document to be available for 
execution at any time during pendency of the approval of the 
change order form (e.g., modified purchase document). 
0035 Changes in the change order form can be received 
by document manager 16. However, document manager 16 
can require the change order form to be approved at 310. For 
example, document manager 16 requests a manager of the 
requestor of the purchasing organization (e.g., purchaser) to 
approve the changes in the change order form. As discussed 
above, the status of the purchase document continues to be 
active, because the purchase document has not have been 
modified. As a result, the purchase document remains avail 
able for execution (i.e., permits tracking/receiving product 
and/or matching invoice from Supplier). 
0036 When document manager 16 receives approval at 
312 from the purchaser (e.g., the manager of the requestor of 
the purchasing organization), document manager 16 trans 
mits a request to the Supplier for acceptance of the change 
order form. When the Supplier accepts the changes requested 
as part of the change order at 314, the Supplier transmits the 
acceptance to document manager 16. Document manager 16 
integrates (e.g., implements) at 316 the approved/accepted 
changes in the change order form into the purchase document 
that is currently executed. In one embodiment, document 
manager 16 replaces the contents of the purchase document 
with the approved changes in the change order form. In 
another embodiment, document manager 16 replaces the 
original purchase document with the approved changed order 
form. This will result in the revised document continuing to 
beactive inaccordance with one embodiment. In one embodi 
ment, at no point is the purchase document set to an inactive, 
a re-approval, or modified status, because the contents of the 
original purchase document cannot be changed until the con 
tents of the change order form are accepted. 
0037 FIG. 4 illustrates a manage orders user interface 400 
in accordance with one embodiment of the invention that 
allows a user to view the purchase order and initiate a change 
order form against the purchase order. Specifically, user inter 
face 400 allows the user to search in section 402 for a specific 
order (e.g., purchase order) that the user wants to modify. For 
example, the search criteria includes procurement business 
unit (“BU), requisitioning BU, sold to BU, supplier, order, 
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status, etc. User interface 400 displays, via display 24, search 
results in section 404 based on the search criteria provided by 
the user. Based on the search result, user interface 400 pro 
vides the user an option to select, for example, a particular 
row in section 406. By selecting a particular row, user inter 
face 400 allows the user to view the purchase document of the 
corresponding row. 
0038 FIG. 5 illustrates a view order user interface 500 in 
accordance with one embodiment of the invention that allows 
the user view the purchase order selected from user interface 
400. For example, user interface 500 displays the purchase 
order number in section 502, general information about the 
purchase order in section 504, terms of the purchase order in 
section 506, lines (line items) in section 508. For example, 
general information in section 504 includes buyer name and 
information, seller name and information, delivery informa 
tion, status, Supply amount, total cost (order cost plus tax 
cost). General information in section 504 also includes terms 
of the purchase order in section 506. Lines in section 508 
includes the item being purchased, a description of the item, 
quantity of the item, price, cost of order, delivery location, 
delivery date, payment date, attachment information, and 
additional details. 

0039 FIG. 6 illustrates a change order user interface 600 
in accordance with one embodiment of the invention that 
allows a user to make proposed changes. For example, user 
interface 600 includes a change order number in section 602 
and a description in section 604 of the change order. Descrip 
tion in section 604 describes what is being changed in the 
change order. User interface 600 may also include what party, 
for example, purchaser or Supplier, initiates the changes in 
section 606. User interface 600 may also include a name in 
section 608 of the initiating party. 
004.0 User interface 600 includes general information in 
section 612 that may need to be changed. For example, user 
interface 600, as illustrated in FIG. 6, may be modified to 
change contact information in section 614 of the Supplier. 
User interface 600, as illustrated in FIG. 6, may also be 
modified to change information pertaining to the purchaser 
(e.g., buyer). For example, the buyer name can be changed 
from Ms. Catherine Brown to Ms. Pat Stock in section 616. 

0041. User interface 600 includes terms in section 618that 
may need to be changed. For example, payment terms, carrier, 
freight terms, etc., may be changed. User interface 600 also 
allows lines (line items) in section 620 to be modified. For 
example, user interface 600 allows an item to be cancelled in 
section 612. User interface 600 also allows item number, 
description, quality, price, location, expected date, and prom 
ised date, etc., to be modified. 
0042 FIG. 7 illustrates a review change order user inter 
face 700 inaccordance with one embodiment of the invention 
to enable a user to view all attributes that are being modified 
as part of a change order, as well as their original and new 
values. User interface 700 permits a user to review all changes 
prior to Submitting the changes for approval. User interface 
700, as illustrated in FIG. 7, may list attribute(s) in section 
702 that needs to be changed. For example, an attribute may 
indicate that the buyer information is being change. User 
interface 700 lists the original information and the new infor 
mation in section 704 of the corresponding attribute that 
needs to be changed. For example, the changed from indicates 
the buyer's original name. The changed to indicates the buy 
er's new name. 
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0043. User interface 700 also indicates whether any 
attachments were added, deleted, or changed. In addition, 
user interface 700 indicates whether any of the lines (line 
items) were added, changed, deleted or cancelled. For 
example, user interface 700 illustrated in FIG. 7 indicates in 
row 708 that the description of the product is changed from 
“laptop battery” to “super laptop battery.” User interface 700 
also indicates in row 710 that “fix hard drive' was deleted and 
in row 712 that a “new mouse' was added. 

0044 FIG. 8 illustrates a manage agreements user inter 
face 800 in accordance with one embodiment of the invention 
that allows a user to search and view purchase agreements. 
Specifically, user interface 800 allows the user to search in 
section 802 for specific agreements (e.g., purchase agree 
ments) that the user may want to modify. For example, the 
search criteria includes procurement business unit (“BU), 
Supplier, agreement, status, etc. User interface 800 displays, 
via display 24, search results in section 804 based on the 
search criteria provided by the user. Based on the search 
result, user interface 800 provides the user an option to select 
a particular row in section 806. By selecting a particular row, 
user interface 800 allows the user to view the purchase agree 
ment of the corresponding row. 
0045 FIG. 9 illustrates a purchase agreement user inter 
face 900 in accordance with one embodiment of the invention 
that allows the user to view the purchase agreement selected 
from user interface of FIG.8. For example, user interface 900 
displays purchase agreement in section 902, general informa 
tion about the purchase agreement in section 904, terms of the 
purchase agreement in section 906, lines in section 908. For 
example, general information in section 904 includes buyer 
name and information, Supplier name and information, pur 
chase agreement description, purchase amount information. 
Terms in section 906 includes terms of the purchase agree 
ment and lines in section 908 includes items being purchase, 
a description of the item, status, category name, Supplier item, 
price, expiration date, released amount, etc. User interface 
900 allows a user to modify the purchase agreement, create a 
purchase order based on the terms of the purchase agreement, 
etc. 

0046. As discussed, an embodiment is a document man 
ager that creates a change order form when a party requests 
that the purchase document be modified and maintains the 
original purchase document as being active. The change order 
form allows the party to makes changes and Submit the 
change order form for approval. Upon approval of the change 
order form, the document manager incorporates the changes 
made in the change order form into the original purchase 
document. As a result, the original purchase document will be 
not changed and will continue to be the primary purchase 
document for accounting purchases until all parties have 
agreed to the changes. 
0047. Furthermore, the described features, advantages, 
and characteristics of the invention may be combined in any 
suitable manner in one or more embodiments. One skilled in 
the relevant art will recognize that the invention may be 
practiced without one or more of the specific features or 
advantages of a particular embodiment. In other instances, 
additional features and advantages may be recognized in 
certain embodiments that may not be present in all embodi 
ments of the invention. 
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What is claimed is: 
1. A computer readable medium having instructions stored 

thereon that, when executed by a processor, causes the pro 
CeSSOr to: 

create a copy of a first purchase document when a request 
to modify the first purchase document is received, 
wherein the copy of the first purchase document is a 
second purchase document; 

receive modifications for the second purchase document; 
request approval of the modifications of the second pur 

chase document; 
receive approval of the modifications of the second pur 

chase document; and 
integrate the modifications of the second purchase docu 
ment into the first purchase document; 

wherein the first purchase document remains active at least 
after the second purchase document is created and 
before the receiving approval. 

2. The computer readable medium of claim 1, wherein 
when the first purchase document is active, the first purchase 
document can be executed. 

3. The computer readable medium of claim 2, wherein the 
first purchase document can be executed by validating a prod 
uct and an invoice received from a Supplier using the first 
purchase document. 

4. The computer readable medium of claim 2, wherein the 
first purchase document can be executed to track a shipment 
of a product using the first purchase document. 

5. The computer readable medium of claim 1, wherein the 
integrate comprises replacing the first purchase document 
with the second purchase document, wherein the second pur 
chase document is set to be active. 

6. The computer readable medium of claim 1, wherein the 
integrate comprises replacing content of the first purchase 
document with corresponding modifications of the second 
purchase document, wherein the first purchase document 
remains active before and after replacing the content. 

7. The computer readable medium of claim 1, wherein the 
modifications of the second purchase document includes 
modifications to at least one of buyer information, Supplier 
information, product information, and delivery date informa 
tion. 

8. The computer readable medium of claim 1, wherein the 
first purchase document can be executed by a first entity and 
a second entity. 

9. The computer readable medium of claim 8, wherein 
when the modifications of the second purchase document is 
by the first entity, approval of the modifications of the second 
purchase document is requested from an approving entity of 
the first entity. 

10. The computer readable medium of claim 8, wherein 
when the modifications of the second purchase document is 
by the first entity, acceptance of the modifications of the 
second purchase document is requested from the second 
entity. 
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11. An apparatus, comprising: 
a creating module configured to create a copy of a first 

purchase document when a request to modify the first 
purchase document is received, wherein the copy of the 
first purchase document is a second purchase agreement; 

a receiving module configured to receive modifications for 
the second purchase document; 

a requesting module configured to request approval of the 
modifications of the second purchase document; 

wherein the receiving module is configured to receive 
approval of the modifications of the second purchase 
document; and 

an integrating module configured to integrate the modifi 
cations of the second purchase document into the first 
purchase document; 

wherein the first purchase document remains active at least 
after the second purchase document is created and 
before the approval is received. 

12. The apparatus of claim 11, wherein when the first 
purchase document is active, the first purchase document can 
be executed for at least one of validating a product received 
from a Supplier, validating invoice received from a Supplier, 
and tracking shipment of a product using the first purchase 
document. 

13. The apparatus of claim 12, wherein the integrate com 
prises replacing content of the first purchase document with 
corresponding modifications of the second purchase docu 
ment, wherein the first purchase document remains active 
before and after replacing the content. 

15. A computer implemented method, comprising: 
creating a copy of the of the first purchase document when 

a request is received to modify the first purchase agree 
ment, wherein the copy of the first purchase document is 
a second purchase document; 

receiving modifications for the second purchase document; 
requesting approval of the modifications of the second 

purchase document; 
receiving approval of the modifications of the second pur 

chase document; and 
integrating the modifications of the second purchase docu 

ment into the first purchase document; 
wherein the first purchase document remains active at least 

after the requesting approval and before the receiving 
approval, 

wherein when the first purchase document is active, the 
first purchase document can be executed. 

16. The computer implemented method of claim 15, 
wherein the first purchase document can be executed by vali 
dating a product and an invoice received from a Supplier. 

17. The computer implemented method of claim 15, 
wherein the integrating comprises replacing content of the 
first purchase document with corresponding modifications of 
the second purchase document, wherein the first purchase 
document remains active before and after replacing the 
COntent. 


