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(87) Abstract: This picking system comprises: a first automated warchouse for storing items in case units; a diversion
station for transferring, into containers, in-stock items which are in units of cases; a second automated warchouse con-
nected to the diversion station; a third automated warchouse connected to the diversion station and the second automated
warchouse, respectively; a picking station connected to the third automated warchouse; and a controller for managing the
movement of the items. The controller causes a first item having a high picking frequency to be moved directly from the
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diversion station to the third automated warchouse to be stored, causes a second item having a low picking frequency to
be moved from the diversion station to the second automated warchouse to be stored and, on the basis of an order, causes
the second item to be moved from the second automated warehouse to the third automated warchouse.
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