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Exemplary embodiments of the present invention relate to a 
methodology for monitoring the delivery of mail pieces to a 
predetermined grouping of recipients and notifying the 
sender of the completion of the delivery tasks to the group of 
recipients. 
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AUTOMATED METHODS FOR THE 
HANDLING OF A GROUP RETURN RECEPT 

FOR THE MONITORING OF A GROUP 
DELIVERY 

BACKGROUND OF THE INVENTION 

0001 1. Field of the Invention 
0002 This invention relates to return receipt mechanisms, 
and particularly to return receipt monitoring methodologies 
for electronic and physical messages. 
0003 2. Description of Background 
0004 Frequently, when delivering a set of mail pieces to a 
group of different recipients (i.e., mail pieces including elec 
tronic mail and physical mail, as in letters or packages) the 
need arises that the sender must know when all of the intended 
recipients have received their delivery. Thus, the delivery of 
the mail pieces is not complete until all of the objects have 
reached their destination. 

SUMMARY OF THE INVENTION 

0005. The shortcomings of the prior art are overcome and 
additional advantages are provided through the provision of a 
method for monitoring the delivery of mail pieces to an iden 
tified group of recipients. The method comprises identifying 
a group of mail pieces for delivery, wherein the mail piece 
group comprises at least two mail pieces and monitoring the 
delivery status of each mail piece comprised within the mail 
piece group for a delivery event, wherein monitoring the 
delivery status of a mail piece for a delivery event comprises 
configuring an identified mail piece to generate a return 
receipt upon the delivery of the mail piece in the event that the 
mail piece is an electronic mail message, monitoring for the 
return receipt that is generated by the electronic message 
upon the delivery of the electronic message, and associating a 
delivery tracking identifier with an identified mail piece in the 
event that the mail piece is a physical mail message or pack 
age, monitoring reported delivery tracking activity that is 
associated with the physical mail message or package deliv 
ery tracking identifier, and generating an electronic notifica 
tion message in the event that all of the identified mail pieces 
have been delivered to their intended recipients. 
0006 Computer program products corresponding to the 
above-Summarized methods are also described and claimed 
herein. 
0007 Additional features and advantages are realized 
through the techniques of the present invention. Other 
embodiments and aspects of the invention are described in 
detail herein and are considered a part of the claimed inven 
tion. For a better understanding of the invention with advan 
tages and features, refer to the description and to the draw 
1ngS. 

BRIEF DESCRIPTION OF THE DRAWING 

0008. The subject matter that is regarded as the invention 
is particularly pointed out and distinctly claimed in the claims 
at the conclusion of the specification. The foregoing and other 
objects, features, and advantages of the invention are apparent 
from the following detailed description taken in conjunction 
with the accompanying drawings in which: 
0009 FIG. 1 illustrates one example of a method for moni 
toring the delivery of mail pieces to a group of recipients in 
accordance with exemplary embodiments of the present 
invention. 

May 28, 2009 

0010. The detailed description explains the preferred 
embodiments of the invention, together with advantages and 
features, by way of example with reference to the drawings. 

DETAILED DESCRIPTION OF THE INVENTION 

0011. One or more exemplary embodiments of the inven 
tion are described below in detail. The disclosed embodi 
ments are intended to be illustrative only since numerous 
modifications and variations therein will be apparent to those 
of ordinary skill in the art. 
0012 Aspects of the exemplary embodiment of the 
present invention can be implemented within a conventional 
computing, system environment comprising hardware and 
software elements. Specifically, the methodologies of the 
present invention can be implemented as an add-on Software 
message receipt confirmation monitoring component for a 
conventional email client application or accessed via a URL 
from a web page executing a dedicated web application in 
order to accomplish the prescribed tasks of the present inven 
tion as described below. 
0013 Exemplary embodiments of the present invention 
relate to a methodology for monitoring the delivery of mail 
pieces to a predetermined grouping of recipients and notify 
ing the sender of the completion of the delivery tasks to the 
group of recipients. For example, consider that instance in 
which a manager may have an urgent need to schedule a 
meeting and in doing so must deliver transcripts before the 
meeting to the invitees. Therefore, the manager must ensure 
that before scheduling the meeting that each invitee has 
received the required transcript prior to attending the meet 
ing. 
0014 FIG. 1 shows a flow diagram illustrating an exem 
plary method for monitoring the delivery of mail pieces to a 
group of intended recipients. At step 105, the mail piece 
sender determines the type of message that will be delivered. 
Within exemplary aspects of the present invention a sender 
can monitor the delivery of an email message that is meant to 
be delivered to a specific group of recipients or a track the 
delivery of physical messages (i.e., letter) or packages that 
have been forwarded to a group of intended recipients. 
0015. In the event that a sender desires to forward and 
email message 106 to an intended group of individuals, at 110 
the intended group of recipients is identified by the sender, 
wherein the recipients’ email addresses are notated in the TO: 
header field of the email message (not shown). Further, a 
listing of the intended mail piece recipients is maintained by 
the message receipt confirmation monitoring component (not 
shown) that is operating in conjunction with the email client 
application. At step 115, the email message that is further 
configured to generate a return receipt upon the delivery and 
opening of the message by the intended recipient. 
0016. At step 120, the message receipt confirmation moni 
toring component monitors the incoming emails to the email 
client application for the reception of the return receipt con 
firmations generated by the delivery events initiated upon the 
delivery and opening of the email message by an intended 
recipient. As return receipts are delivered to the email client 
application, the message receipt confirmation monitoring 
component makes a notation of the delivery to its maintained 
recipient group list that the individual has received the email 
message. Upon receiving return receipts is from all intended 
message recipients indicating that the individuals have 
received their message delivery (step 125), the message 
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receipt confirmation monitoring component generates 150 
and displays a notification to the sender that the group mail 
piece delivery is complete. 
0017. In the event that a sender desires to forward a physi 
cal message or package 107 to an intended group of recipients 
the sender may access an instance of the message receipt 
confirmation monitoring component that is executed at a 
dedicated web page at a specific URL. Upon accessing the 
web page, the sender can identify the intended group of 
recipients (step 130) and associate each recipient with a deliv 
ery tracking identifier (step 135) that has been associated with 
each forwarded message/package. The delivery tracking 
identifier is obtained from the message/package delivery ser 
Vice that has been employed to deliver the messages/packages 
to the group of intended recipients. 
0018. At step 140, message receipt confirmation monitor 
ing component will periodically contact the message/package 
delivery service delivery tracking system in order to retrieve 
the current delivery status information for each message/ 
package that has been forwarded to an intended group recipi 
ent. As each message/package is delivered to a recipient the 
message receipt confirmation monitoring component anno 
tates its maintained recipient group listing to reflect that mes 
sage/package delivery status for each intended recipient. 
Upon determining that all of the forwarded messages/pack 
ages have reached their intended destinations (step 145) the 
message receipt confirmation monitoring component will 
generate and display a notification to the sender that the 
delivery for all the intended group recipients is complete. 
Within further exemplary aspects, the message receipt con 
firmation monitoring component also generates and transmits 
a delivery event completion notification email message to the 
sender in order to alert the sender of the completion of the 
delivery event monitoring task. 
0019. Within further exemplary embodiments of the 
present invention the message receipt confirmation monitor 
ing component has the capability to provide interim delivery 
event updates on demand. For example, mail pieces are for 
warded to a group of intended recipients. The message receipt 
confirmation monitoring component monitors the individual 
return receipts for each recipient against the list of recipients. 
When a return receipt is received from all recipients indicat 
ing they have received their delivery, the message receipt 
confirmation monitoring component presents a notification 
that the group delivery is complete. The message receipt 
confirmation monitoring component also gives interim 
updates on demand—via display at the email client applica 
tion or the web page—reporting the percentage of recipients 
who have opened the email, thus providing interim delivery 
status (e.g., a message indicating that 80% of recipients have 
received the mail piece). The message receipt confirmation 
monitoring component could also provide an on demand list 
of the recipients and their individual delivery event status. 
0020. A further enhancement would be to tell the watcher 
to divide the recipients into categories (e.g., Such as critical, 
important, optional, etc), wherein the message receipt confir 
mation monitoring component can report on what percentage 
of each category of recipients have received the mail (e.g., 
“100% of critical recipients have received; 75% of important 
recipients have received” etc.). Within further exemplary 
embodiments this aspect of the present invention can be 
reported and displayed as a bar graph to the sender. The 
capabilities of the present invention can be implemented in 
software, firmware, hardware or some combination thereof. 
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0021. As one example, one or more aspects of the present 
invention can be included in an article of manufacture (e.g., 
one or more computer program products) having, for 
instance, computer usable media. The media has embodied 
therein, for instance, computer readable program code means 
for providing and facilitating the capabilities of the present 
invention. The article of manufacture can be included as apart 
of a computer system or sold separately. 
0022. Additionally, at least one program storage device 
readable by a machine, tangibly embodying at least one pro 
gram of instructions executable by the machine to perform the 
capabilities of the present invention can be provided. 
0023 The flow diagram depicted herein is just an 
example. There may be many variations to this diagram or the 
steps (or operations) described therein without departing 
from the spirit of the invention. For instance, the steps may be 
performed in a differing order, or steps may be added, deleted 
or modified. All of these variations are considered a part of the 
claimed invention. 
0024. While the preferred embodiment to the invention 
has been described, it will be understood that those skilled in 
the art, both now and in the future, may make various 
improvements and enhancements which fall within the scope 
of the claims which follow. These claims should be construed 
to maintain the proper protection for the invention first 
described. 

What is claimed is: 
1. A method for monitoring the delivery of mail pieces to an 

identified group of recipients, the method comprising: 
identifying a group of mail pieces for delivery, wherein the 

mail piece group comprises at least two mail pieces; 
monitoring the delivery status of each mail piece com 

prised within the mail piece group for a delivery event, 
wherein monitoring the delivery status of a mail piece 
for a delivery event comprises: 
configuring an identified mail piece to generate a return 

receipt upon the delivery of the mail piece in the event 
that the mail piece is an electronic mail message; 

monitoring for the return receipt that is generated by the 
electronic message upon the delivery of the electronic 
message; and 

associating a delivery tracking identifier with an identi 
fied mail piece in the event that the mail piece is a 
physical mail message or package; 

monitoring reported delivery tracking activity that is 
associated with the physical mail message or package 
delivery tracking identifier; and 

generating an electronic notification message in the event 
that all of the identified mail pieces have been delivered 
to their intended recipients. 

2. The method of claim 1, further comprising reporting a 
current delivery event status for each mail piece within a mail 
piece group. 

3. A computer program product that includes a computer 
readable medium useable by a processor, the medium having 
stored thereon a sequence of instructions which, when 
executed by the processor, causes the processor to monitor the 
delivery of mail pieces to an identified group of recipients, by: 

receiving information identifying a group of mail pieces 
for delivery, wherein the mail piece group comprises at 
least two mail pieces; 

monitoring the delivery status of each mail piece com 
prised within the mail piece group for a delivery event, 
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wherein monitoring the delivery status of a mail piece 
for a delivery event comprises: 
configuring an identified mail piece to generate a return 

receipt upon the delivery of the mail piece in the event 
that the mail piece is an electronic mail message; 

monitoring for the return receipt that is generated by the 
electronic message upon the delivery of the electronic 
message; and 

associating a delivery tracking identifier with an identi 
fied mail piece in the event that the mail piece is a 
physical mail message or package; 
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monitoring reported delivery tracking activity that is 
associated with the physical mail message or package 
delivery tracking identifier; and 

generating an electronic notification message in the event 
that all of the identified mail pieces have been delivered 
to their intended recipients. 

4. The computer program product of claim3, further com 
prising reporting a current delivery event status for each mail 
piece within a mail piece group. 
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