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Show all themes 

Select Criteria 

1257 
Apr. 26 , 2022 

Add a theme 

Selected : All entries ( 0 ) 

Basic rating criteria : Entries 

Favorite Themes 

Realistic 

Theme 
Entries 

Iype 

Dale entered 

Bold Sustainable ( 5 - high ) 

Hidden Gems ( 5 - high ) 

Human Values ( 5 = high ) 

Your Criteria ( 5 - high ) 

mersonal meaning ( 5 - high ) 

( 5 - high ) 

1254 

Bring in your Task 5 entries 

All Themes 

Once you bring in your entries , you can organize them into themes , rate them according to 

the criteria you've chosen , add insights and delete entries 
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Your original entries in Task 5 will not be changed 

if you want to add to or edit your entries , use Tasks ; all updated to Task 5 will automatically 

be transferred to this worksheet 
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Decision - making worksheet - Basic rating criteria 

Export all entries 

Use this worksheet to organize your Task 5 entries into themes and then use the 5 criteria below to rate them Export themes only 

-Save this worksheet to your Task 6 home panel and refer to it anytime 

Save this worksheet 

- You can create as many worksheets as you need to develop and decide on a solution 

Show all themes 

Show all entries 

1257 te Select Criteria 

U.S. Patent 

1258 

Selected : All entries ( 0 ) 

Basic rating criteria : Entries 

& 

Favorite Themes Simple ideas can do now ( 2 ) 

Apr. 26 , 2022 

Theine 

Entries Type 

Date entered 

Sustainable ( Sähigh ) 

Realistic Quick ( 5 - high ) 

Hidden Gems ( 6 - high ) 

Human Values ( 5 - high ) 

Criteria ( 5 - high ) 

Personal meaning ( 5 - high ) 

12345 

12345 

12345 

12345 

12345 

All Themes A Simple ideas can do now ( 2 ) 

Simple en exercise 

27 Jul 2009 

ideas 

Visiori of the future 
can do Summary : I clean off the top of my 

desk every night before I go home and come in each day to a clean state 

This will take 
more time ( 2 ) 
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12345 

12345 

12345 

12345 

12345 
12345 

Dideas can do 

Add a theme 

Simple Question 

26 Jul 2009 

Which ideas could build upon iny core 

competencies ? 
Build into my panning system time to organize things once each week more 

12345 

12345 

12345 

12345 
12345 

This will Free form 

25 Jul 2009 

take 

Sometimes the best ideas conse from watching my child and how they flow 
through their day , more 
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Heloful hints 

Task / Process specific rating criteria 

Select 1 of the tasks / process below for your worksheet 

Rating Criteria 

Basics of IES Select this criteria 

Sustainable Provides a solution that is sustainable Over time 

Offers more than a 
" good idea will actually work 

Inner Motivation inspires inner Motivation to get 
the job done 

Global and Local Meets the larger picture : global and 
local needs 

Your Criteria 
Add your Basics of VC Criteria here 

Apr. 26 , 2022 

Human valtas Select Montana 

Nous coal Will achieve a 
generous gobie , Meaning iz goal 

Serves others Uso tesources WISel With acomuntability 
Wise Accountable Wise resources Wisely with accountability 

Sroad an 
W3 be arogaminded : helpful , and fair 

Your ritena 
Ado 
you Morao Values Qotenore 
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Wisdom Learning Select this criteria 

Unique knowledge improves or extends our current offerings 

Analytical Support Has strong analytical support for workability 

Intuitive Basis Manage unknowns has strong intuitive Unknowns and basis as " right thing to uncertainties are 

manageable 

Your Criteria Add your Wisdom Leaming criteria hore 

Sheet 58 of 89 

. 

Your Criteria 

Innovative Thinking Select this criteria 

Idea I Long - Term Offers an ideal , long - term solution 

Totally Unique Enhances 
Offers a totally 

Build on and 

unique , even radical , enhances what has 

solution 

already been done 

Combines Features Combines many features in a practical 
solution 

Add your 
innovative Thinking criteria here 

Innovation process Select this criteria 

Addresses Risks Addresses key risks 
and concerns 

Good character Aligns with good character and values 

Creates Knowledge Enables Success Can create Important Can be implemented new knowledge successfully 

Your Criteria Add your 
Innovation process criteria here 
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Helpful Hints 

Task Process specific rating criteria 

-Select 1 of the tasks / process below for your worksheet 

Taskprocess 

Rating Criteria 

Business Development Select this criteria 

Market Fit 
meets the true needs of customers and stakeholders 

Technical Fit 

Strategy Fit People Filt 
is something we have Aligns with higher matches well with the the capability of goals and calling of people resources 

fulfilling 

our strategy 

available 

Your Criteria Add your Business Development criteria 
hers 

Apr. 26 , 2022 

Strategic Thinking Select this criteria 

Builds on core Build on core Competencies 

Ideal position 
Ideally positions us within our industry 

Rewrites Rules Rewriries the rules 
of competition 

Integrates Integrates our products , markets or partnerships 

Your criteria Add your New product 
Developmeni criteria 

here Younters Add your New product 
Development criteria 

New product Development Select 3318 Chers 

improve current mproves o extends our current offerings 

Bold Imaginative is a bold ABC 
imaginative product 
2 De fatore 

Challenges 
Challenges ine Provides a lexible set formula foc SUCCESS { nul featves to meet 

our industry 

OVOrse 3980s 
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Quality Improvement Select this criteria 

Simplifies Simplifies or augments our current work processes 

World Class 
Gives us world - class 

Processes 

Re - engineers 
Totally re - engineers Our work processes 

Combines Combines or integrates our work processes 

Your Criteria Add your Quality improvement criteria 
here Your Criteria 

Organizational Change Select this criteria 

Improves present improves upon how we presently operate 

Attracts Talent Makes us the organization of choice " to work for 

Unfreezes 

Better Synergy 

unfreezes the 

Gives us better 
organization to allow synergy among our for something new capabilities and units 

Add your organizational change criteria here 
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Help Menu 

Home 

Task 1 

Task 2 

Task 3 

Task 
4 | T 

Task 5 

Task 6 

Task 7 

Task & 

Progress 

Apr. 26 , 2022 

Click a task to continue your project 

Download Progress Report 

Your Progress report for : Simplifying Work You have spent 003 : 22 : 33 in your project 
Last activity : Task 6 - 29 Jul 2009 

This task has entries 

Get an executive summary 

Message 

Checkpoint 
This task has themes 

% Complete Outcome 

Be sure to include this task 

Notepad 

1 

2 

Activites 

Task 1 - Establish the goal 

Active Groups 

5 

2 

Yes 

My goal is to simplify my work , reduce my stress and feel good about myself 

100 % 
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Task2 - Assess the risk Task3 - Tap into character 

100 % 

Task4 - Analyze the issues 

100 % 

Tasks - Generate creative ideas 
V 

5 

2 

Yes 

Yes 

100 % 

My ideas are both short and long - term and will support me well with my goal 

Tasko - implement the Solution 

2 
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Creative Journey Name : Simplifying Work 
Started : 22 July 2009 

Description : It's time to find ways to simplify me work ! 

Last activity : No activity 

Help Menu 

1110 
600.000 

Home 

Task 1 

Task 2 

Task 3 

Task 4 

Task 5 

Task 6 

Task 7 

Task 8 

Progress 

Task 7. Implement the Solution 

% Completed 0 % 

Checkpoint : 1. While implementing the solution , did we meet my agreements ? 2. Did we operate with a unity of thought , word and action 

Apr. 26 , 2022 

Message 

Outcome : Based on your thoughts and insights below , identify your progress as you implement your solution 

Notepad Activities Active Groups 

Favorite Themes 

Show themes Show entries 

New Entry : Free Form Questions Exercises 

Thenne Entries Type 

Date entered 

My entry ratings Priority Meaning Total 
( 5 - high ) ( 5 - high ) 

Have to Complete the other task first as this 

is a Certified Project 
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Subscription Home 

Development Plan 

Competency Modules | Project Workspace | Workgroups 

110 bosco 

Creative Joumey Name Simplifying Work Description : It's time to find ways to simplify me work ! 

Help Menu 

Started : 22 July 2009 

Last activity : No activity Workgroup At : 

Home 

Task 2 Task 3 Task 41 Task 5 Task 6 Task 7 Task 8 Progress 

Task 1 - Establish the goal or purpose 

% Completed : 

Checkpoint : 1. Have I defined my goal or purpose based on human values that are important to me 

2. Do I feel motivated to stretch and server others 

1330 

Outcome : Based on your thoughts and insight below , record your goal or purpose statement here 

3 

Apr. 26 , 2022 

Message Notepad Activities Active Groups 

Sheet 62 of 89 

10 + 20 

Show themes Show entries 

New Entry : Free Form Questions Exercises 

Favorite 

Theme Entries Type Contributor Date entered 

My entry ratings 

Themes 

Priority Meaning Total 

Good thoughts Good 

exercise 

John 

( 5 - high ) ( 5 - high ) 

23 Jul 2009 

here ( 2 ) 

thoughts Right scope for the goal 

My 12345 12345 

here 

Goal : Our goal is to simplify our work , reduce stress 

3.3 

7.9 

and feel good about ourselves ! 

Al Themes 

Good 

Question 

Prakash 22 Jul 2009 

Good thoughts 

thoughts What goal would build on the core mission of our work ? My 12345 12345 

* 20 

here ( 2 ) 

here Our work is to help others be more efficient in their All 2.3 4.2 

work , so if we can make our work simpler more 

Take a 

free - form William 22 Jul 2009 

Add Themes 

My 12345 12345 

+20 

closer look . The whole purpose of this project is for us to find 

at these 

new ways to simplify work 

All 

0.0 

entries 
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TASK 6- Develop and decide on a solution Decision - making worksheet - Basic rating criteria 

-Use this worksheet to organize your Task 5 entries into themes and then use the 5 criteria below to rate theni 

-Save this worksheet to your Task 6 home panel and refer to it anytime 
-You can create as many worksheets as you need to develop and decide on a solution 

helpful hints Export all entries Export themes only Save this worksheet 

Show all themes 

Show all entries 

Selected . All entries ( 0 ) 

Favorite Themes Simple ideas can do now ( 2 ) 

Basic rating criteria : 

Entries 

Realistic Hidden Human Your 
Gems Values Criteria 
( 5 - high ) ( 5 - high ) ( 5 = high ) ( 5 - high ) 

Apr. 26 , 2022 

Theme 

Entries Type 

Date entered 

Sustainable ( 5 = high ) 

Personal meaning ( 5 = high ) 

My 

12345 

12345 
12345 
12345 
12345 
12345 

AU Therness 

Simple ideas 

2.3 

3.3 

4.1 

4.2 

can do 

Simple ideas can do now ( 2 ) 

Exercise 

27 Jul 2009 

Vision of the future 

Summary : I clean off the top of my desk every night before I go home and come in each day ciean state 

This will take 
more time ( 2 ) 
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12345 
My 

12345 

12345 
12345 

12345 
12345 

Simple ideas can do now 

Add a there 

Question 

26 Jul 2009 

Which ideas could build upon my core 

competencies ? 
Build into my panning system time to organize things once each week more 

2.3 

3.1 

3.3 

4.2 

4.8 

Free form 

25 Jul 2009 

This will take 

My 

12345 

12345 
12345 
12345 

12345 
12345 

more 

2.3 

3.3 

4.1 

4.2 

4.8 

Sometimes the best ideas come from watching my child and how they flow 
through their day . 
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Description : It's time to find ways to simplify me work ! 
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Help Menu 

Home 

Task 1 

Task 

Task 3 

Task 4 

Task 5 

Task 6 

Task 8 

Progress 

Task 7 - Implement the Solution 

% Completed 0 % 

Checkpoint : 1. While implementing the solution , did we meet my agreements ? 2. Did we operate with a unity of thought , word and action 

? 

Outcome : 

Based on your thoughts and insights below , feentify your progress - as - you - implementyour 

Apr. 26 , 2022 

Message Notepad 

Show themes Show entries 

New Entry : Free Form Questions Exercises 

Activities 

Entries 

Type 

Date entered 

Active Groups 

Favorite Themes 

My entry ratings Priority Meaning Total 
( 5 - high ) ( 5 - high ) 
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Subscription Home 

Development Plan 

Competency Modules 

Project Workspace 

Workgroups 

1405 

Workgroups 
invitations 

Help Menu Setup a Workgroup . 

1415 

Apr. 26 , 2022 

Message 

Work Group 

Role e Function 

Name & Description 

Notepad 

Contact 

Start Date Members Last Activity 

Activities 

Village Service Project 

Mentor Member 

17 Aug 2009 7 

Human Values 2 Sep 2009 

Muller 

Active Groups 

We're going to the village to serve their needs and to 
learn froni them . 
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Development Plan 
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Workgroups 
Invitations 

Help Menu 
Setup a Workgroup 

Set up a new workgroup : 

Apr. 26 , 2022 

Message Notepad Activities 

Step 1 : Identify a short , interesting name for your workgroup : 

Name & Description 

Inspiring and Leading Innovation Retreat . 

Village Service Project 

Step 2 : Add a brief purpose for your workgroup : 

We're going to the village their needs and to learn 

This is a 2 - day retreat that will look at how we can understand and lead others to practice innovation better . 

1424 

Step 3 : Select an icon for your workgroup Browse 

Active Groups 
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Convener 

Step 4 : Select your workgroup role Step 5 : Select your member function 

Admin- Member » 

1428 

1420 

Start Now 

Start Later 
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Development Plan 

Competency Modules 

Project Workspace 
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Workgroups 
Invitations 

You have been invited to join this workgroup as a Mentor : Name : Village service Project 

Purpose : We're going to the village to serve their needs and to learn from them 

Current active members : 7 
Invited members who have not joined : 6 

Workgroup contact : Kumar Rao 

Apr. 26 , 2022 

? 
Message Notepad Activities 

Click here to join the workgroup and set your permission 

O Click here to decline the invitation 

Active Groups 

Sheet 67 of 89 

You have been invited to join this workgroup as a Librarian : 

? ? 

Name : Special Project - Research Dimensions of Space 

Purpose : This is a volunteer project where we are going to help the NASA 
team explore outer space 

Current active members : 22 
Invited members who have not joined : 5 

Workgroup contact : John Smith 

1430 

1433 

7 Click here to join the workgroup and set your permission 

O Click here to decline the invitation 

? ??? ???? 35 
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000000 

Name : Village service Project Total Members : 

Purpose : We're going to the village to serve their needs and to learn from them 

Workgroup contact : Muller 

Settings 

Members 
Activities 

Progress Report 

Help Menu 

Apr. 26 , 2022 

Your Workgroup settings 

Message 

Your Personal settings 

Allow others to see my workgroup progress report ( select all 

that apply ) See a sample 

Maximum number of workgroup 
Members : 

99 

Notepad 

Administrators 
Members 

O Viewers 

Activities Active Groups 

Members can send invite to join the 

workgroup 
Members can update workgroup 

goals ; 

Members can select and manage 
workgroup activities 

Yes para 

Allow others to see iny module assessment result ( select 1 

option ) See a sample 

Yes , my assessment result can always be viewed by V others ( unless the administrator has turned off this 

feature ) 

My assessment results can only be read by the 

workgroup administrator 
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No y 
Yes 

Members can download workgroup 
data : 

O Let me choose for each model 

Members can upload files ( if their 
subscription allows ) 

Yes y 

1460 

O No , do not disclose my assessment results 

set to default 

clear all 

caricel 

Update 

1464 

US 11,315,079 B2 

FIG . 14D 



Browser - ES 

00X 

U.S. Patent 

? 

Innovation Enablement System 

John Smith Settings I Logout 

Subscription Home 

Development Plan 

Competency Modules 
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Name : Village service Project Total Members ? 

Purpose : We're going to the village to serve their needs and to learn from them 

Workgroup contact : Prakash 

Settings 

Members 
Activities 

Progress Progress Report 

Help Menu 

Apr. 26 , 2022 

Invite Member 

View / Update Members Member Messages 

Message 

Step 1 : Select a workgroup role and function , then add the e - mail addresses of everyone to invite that role and 

function 

Contributor Member william.miller@globaldharma.org , prakash.ballakoor@compassites.net , 
naveen.lakkur@compassites.net , vision2@gmail.com , interact@salespro.com 

Notepad Activities 

Step 2 : Enter your invite text 

Suggested text 

Add more 

Sheet 69 of 89 

Active Groups 

Hi , this is a test message for 

the members 

Step 3 : Enter " reply to " e - mail address 

johnsmith@yahoo.com 
! 

Step 4 : Enter " respond by date " 

25 Aug 2010 

1470 

Step 5 : Choose send method 

E - mail & ES systems 

Step 6 : Receive message when each invitee responds No 

Submit 

Step 7 : Receive message when each invitee declines 

Yes 
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Development Plan 
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Project Workspace 

Workgroups 

Name : Village service Project Total Members : 

Purpose : We're going to the village to serve their needs and to learn from them 

Workgroup contact : laddi 

Settings 

Members 
Activities 

Progress Progress Report 

Help Menu 

Apr. 26 , 2022 

Invite Member View / Update Members 

Member Messages 

Message Notepad Activities 

Name 

Function y 

Status 

Date joined Progress report 

Active Groups 

Debra Miller letsdesgin@yahoo.com Chairperson Admin - member Active 

1 sept 2010 

Admin / Member 
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Prakash 

prh@compassities.net 
Contributor Adin - member Active 

interacat@sales.pro.com Contributor Member 

Not in systerne mailsent 

Naveen 

nvn@compassities.net 
Contributor Member 

Active 
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Project Workspace 

Workgroups 

Name : Village service Project Total Members : 7 

Purpose : We're going to the village to serve their needs and to learn from them 

Workgroup contact : add 

Settings 

Members . 

Activities 

Progress Report 

Help Menu 

Apr. 26 , 2022 

Invite Member 

View / Update Member 

Member Messages 

Message 

Step 1 : Select who you want to send a message 

to 

Active members ( 2 ) 

Notepad 

1495 

Activities 

Step 2 : Enter your subjects : Let's schedule a planning time 

Step 3 : Enter your message : 

Active Groups 

Would you be able to have a conference call next Tuesday at 10:00 to plan our workgroup activities ? 
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Warm regards , 
Debra 

Step 4 : Enter " reply to " e - mail address 

johnsmith@yahoo.com 
? ) 

Step 5 : Enter " respond by date " 

25 Aug 2009 

1490 

Stop 6 : Choose send method 

Email & Essystein 

Step 7 : Send a copy to me 
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Settings 
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Progress Report 

Help Menu 
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Set Goals 

Competency Building 

Workgroup Projects 

Forum / Meeting 

on 1515 

Message Notepad Activities 

Short - term goals for our workgroup 
Step1 : Identify a brief , interesting description for your 

short - term goals : 

We all get engaged in the ES systems 

Long - term goals for our workgroup 

Step1 : Identify a brief , interesting description for your 

long - term goals 

We all get engaged in the IES systems 

Active Groups 
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Step 2 : Describe what you want the workgroup to 

accomplish : 

Every person becomes comfortable with IES 
system and beings to use the tools 

Step 2 : Describe what you want the workgroup to 

accomplish ; 

We are developing confidence in our skills with IES . 
We practice the IES tools in our own words and 

experience a good results , 
Step 3 : What is your time frame for your long - term 

goals ? 

Step 3 : What is your time frame for your short - term 

goals ? 

1510 
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Purpose : We're going to the village to serve their needs and to learn from them 

Workgroup contact : ladd 

Menibers 
Settings 

Activities 

Progress Report 

Help Menu 

Apr. 26 , 2022 

Set Goals 

Competency Building 

Workgroup projects 

Forum / Meeting 

1515 

Message 

Develop your innovative competencies 

Notepad 

Assessmen 

Activities 

elearning Units Toolkit Units Accessed Accessed 

Modules Not selected 

Modules : 

Active Groups 

Basic of IES 

See All Activities 
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Helpful hints 

Manage activities 

Engage in activities 

1535 

Workgroup Results 

Understand others : 

Your Workgroup Results will help you to gain a broader awareness and understanding of the people you work with 

Placey by each of the activities you want your workgroup members to engage in : 

Apr. 26 , 2022 

Take the muman Values self - assesment 

Download member results and feedback 

Spend some quiet , reflective time to review the workgroup profile , graph and feedback 

Personally reflect upon the following questions : 

Add questions here 
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? 

Complete these activities by : 

25 Aug 2009 
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Allow only administrators to see individual profiles and scores 

( otherwise all members can view uniess a member has hidden their scores or not given permission ) 

Clear all 

Cancel 

update 
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Helpful hints 

Manage activities 

Engage in activities 

eLearning 

Learn the Concepts 

with the eLearning , you will develop strength and versatility with all 3 

hunan values orientations 
Placey by each of the activities you want your workgroup members to engage in : 

Apr. 26 , 2022 

Review the murran values overview Download member results and feedback 

Review the following material ( select 1 ) : 

Spend some quiet , reflective time to review the workgroup profile , graph and feedback 

Review R recommended elearning material Review all eLearning materials 
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Clear al 

Cancel 

update 
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Manage activities 

Engage in activities 
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Workgroup Results Understand others : 

Your Workgroup Results will help you to gain a broader awareness and understanding of the people you work with 

Apr. 26 , 2022 

Status Done 

1. Take the Human Values self - assessment 

Administrators and Members can view your results ( to change this permission go to the 

" setting " tab ) > 

Accesse 

2. Spend some quiet , reflective time to review the workgroup profile , graph and feedback 
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DYNAMIC INNOVATION ENABLEMENT puter - related technology by which the data base manages the 
SYSTEM dynamic changes in the complex relationships of variables . 

Quantifiable data within a data base can be represented as 
CROSS - REFERENCE TO RELATED either a scalar or a vector . Scalars are quantities that distin 

APPLICATIONS guish a single numerical value like an integer are fully 
described by a magnitude alone . Vectors are quantities that 

This application relates to , and claims the benefit of the are fully described by both a magnitude and a direction . 
filing date of , U.S. provisional patent application Ser . No. Scalar data are stored using a matrix of cells , with a 
61 / 433,314 , entitled SYSTEM FOR FOSTERING INNO specified identity for each cell so the computer proces 
VATION AMONG A GROUP OF USERS , filed Jan. 17 , sor can retrieve specified data to use in computations . 
2011 , and India provisional patent application serial no . Vector data are stored in a vector - based system as arrays 
3510 / CHE / 20910 , entitled SYSTEM FOR FOSTERING of data with both magnitude and direction , as defined INNOVATION AMONG A GROUP OF USERS , filed Nov. by coordinates marking the beginning and end points 23 , 2010 , the entire contents of which are incorporated Each individual piece of quantifiable data is considered a herein by reference for all purposes . The Application is also 15 “ singular object ” that can be accessed and utilized in com a continuation in part of , and claims the benefit of the filing 
date of , application Ser . No. 13 / 301,590 , entitled “ SYSTEM puter processing . A vector is itself considered to be an object 
FOR FOSTERING INNOVATION AMONG A GROUP OF that can contain multiple singular objects . With basic vector 
USERS filed Nov. 21 , 2011 , which is incorporated by based data systems , a data “ object ” exists as a vector in a 
reference in its entirety . 20 3 - dimensional space and can be manipulated in accord with 

3 - dimensional Euclidean vector calculations such as addi 
TECHNICAL FIELD tion , subtraction , multiplication and cross product . With 

CPUs , vector processing implements an instruction set on 
The present disclosure relates to software systems , and vector objects that contain multiple individual data objects , 

more specifically to a system for fostering innovation among 25 whereas scalar ( integer ) processing instructions operate on 
a group of users . single data objects . 

Using vector instructions dramatically outperforms inte 
BACKGROUND ger instructions . Vector processing originally was the 

domain of super computers , but approximately as of the year 
Innovation broadly refers to the generation and imple- 30 2015 most commodity CPUs implement architectures that 

mentation of creative ideas targeted to produce new or feature instructions for a form of vector processing on 
improved solutions to : product / service development and multiple ( vectorized ) data sets , typically known as SIMD 
marketing ( e.g. , products / services sold to consumers ) ; work ( Single Instruction , Multiple Data ) . " hus , microcomputers 
processes ( e.g. , making users more productive ) ; knowledge have started to incorporate the specialized instructions that 
management ( e.g. , supervising employee talent and knowl- 35 support vector algebra by manipulating strings of bits ( vec 
edge ) ; organizational leadership ( e.g. , developing business tors ) in a single instruction . These vector bit strings reflect 
models and organizational culture ) ; and stakeholder rela- a compression of data that can be loaded into microproces 
tions ( e.g. , relations with customers , suppliers and society ) . sors more effectively , thus improving CPU processing . 
The term “ innovation ” is contrasted to the term “ creativity ” Along with this evolution in CPU , there has been an 
in that creativity is related to coming up with new , original 40 evolution in data base management , employing vectors in a 
ideas , while innovation is related to putting those ideas to columnar database that effectively manages vectors into 
work and creating a benefit . cache . A vector data base management system ( DBMS ) will 

Fostering innovation among a group of users refers to process compressed vector data directly while the integer 
promoting / further encouraging the growth or development DBMS will expend resources to un - compress data and then 
of innovations / innovative techniques among the users . Such 45 take up to 4x or more of memory . This 4x compression 
fostering enables the users to be more innovative in terms of advantage means that the vector processor is more likely to 
the number and / or the quality of the products / processes find data in the fast Level 1 cache and in the mid - range L2 
implemented as a group . The group of users may be an cache of memory . The use of vector algebra thereby pro 
organized set of users or an unorganized assemblage . The vides another 8x - 50x boost to the speed of calculation 
group of users may contain only a single user or a large 50 compared with integer - based mathematics . ( Reference : Rob 
number of users ( in the range 1000+ ) . Examples of groups Klopp , “ Database Super Computing , ” Apr. 10 , 2015. https : // 
are the employees / consultants working for a business orga- skylandtech.net/215/04/30/database-super-computing ) 
nization , the members of a society / organization such as Conventional vector DBMSs are built around data 
IEEE , ad hoc groups formed for solving specific problems / " objects ” existing as vectors in 1- , 2- , or 3 - dimensional 
tasks , etc. 55 space and are aimed at situations involving spatial relation 

There is a need in the art for fostering innovation among ships or images , such as geographic applications ( see 
users in groups . VDMS : A Vector Data Management System for GIS Appli 

Moreover , in data base management , when the number of cations ; https://ieeexplore.ieee.org/document/4579604/ 
data variables ( forces ) in a dynamic system grows , the set of ? reload = true ) and image data ( U.S. Pat . No. 6,539,126B1 
relationships between variables and between the tables 60 and US706562B1 ) . Patents for the use of n - dimensional 
needed to represent such variables becomes more and more vectors have been issued for methods of breaking down the 
complex . This complexity impacts the speed by which the components of those n - dimensional vectors into simpler 
computer can access needed data and carry out computations vectors ( U.S. Pat . No. 7,729,553B2 ) . Other n - dimensional 
with those complex relationships , and the memory needed vectors patents focus on novel means of data compression 
during to conduct those functions and to store the results for 65 ( U.S. Pat . No. 8,811,156B1 ) , transformation of the data 
future processing . Increasing the speed of access and com- vectors ( US20070192316A1 ) , and data searching ( U.S. Pat . 
putation while reducing needed memory improves the com- No. 7,325,001B2 ) . 
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BRIEF DESCRIPTION OF THE DRAWINGS FIGS . 9C and 9D together illustrates the manner in which 
IES 150 enables users to apply the concepts of a selected 

Example embodiments of the present invention will be competency module to desired work tasks in one embodi 
described with reference to the accompanying drawings ment . 
briefly described below . FIG . 10A depicts the manner in which IES 150 enables 

FIG . 1 is a block diagram illustrating the details of an users to learn the Innovation Process Model ( IPM ) in one 
example environment ( or computing system ) in which sev- embodiment . 
eral aspects of the present invention can be implemented . FIG . 10B depicts the manner in which IES 150 enables 
FIG . 2 is a flow chart illustrating the manner in which a users to understand the relation between the tasks of the IPM 

system for fostering innovation among a group of users is and a competency module in one embodiment . 
provided according to an aspect of the present invention . FIG . 10C depicts the manner in which IES 150 enables 
FIG . 3 is a flow chart illustrating the manner in which users to understand the relation between the tasks of the IPM 

Innovation Enablement System ( IES ) 150 enables users to and specific orientations of a competency module in one 
develop innovation competency in one embodiment . embodiment . 
FIG . 4 is a flow chart illustrating the manner in which IES FIG . 10D depicts the manner in which IES 150 enables 

150 enables users to perform innovative work in one users to access personal projects in one embodiment . 
embodiment . FIG . 10E depicts the manner in which IES 150 enables 
FIG . 5 is a flow chart illustrating the manner in which IES users to create new projects in one embodiment . 

150 facilitates users to collaborate with other users in one 20 FIG . 11A depicts the manner in which IES 150 enables 
embodiment . users to set the setting for a project in one embodiment . 
FIG . 6A depicts the manner in which IES 150 enables FIG . 11B depicts the manner in which IES 150 enables 

users to provide authentication in one embodiment . users to perform the first task of the IPM in one embodiment . 
FIG . 6B depicts the manner in which IES 150 enables a FIG . 11C depicts the manner in which IES 150 enables 

user to access subscriptions in one embodiment . 25 users to provide rating for themes ( groups of entries ) in one 
FIG . 6C depicts the manner in which IES 150 enables embodiment . 

users to view the activities performed within a subscription FIG . 11D depicts the manner in which IES 150 enables 
in one embodiment . users to create entries of free - form type for tasks of the IPM 

FIGS . 6D and 6E respectively depicts the manner in in one embodiment . 
which IES 150 enables users to create individual and sub- 30 FIG . 11E depicts the manner in which IES 150 enables 
scription specific profiles in one embodiment . users to create entries of question type for the tasks of the 
FIG . 7A depicts the manner in which IES 150 enables IPM in one embodiment . 

access competency modules in one embodiment . FIG . 11F depicts the manner in which IES 150 enables 
FIG . 7B depicts the manner in which IES 150 enables users to create entries based on competency - module specific 

users to select a competency module in one embodiment . 35 questions for tasks of the IPM in one embodiment . 
FIGS . 7C - 7E together illustrates the manner in which IES FIGS . 116 and 11H together depicts the manner in which 

150 enables users to take assessments for a selected com- IES 150 enables users to create entries of exercise type for 
petency module in one embodiment . tasks of the IPM in one embodiment . 

FIGS . 7F and 76 together illustrate the manner in which FIG . 12A depicts the manner in which IES 150 enables 
context - based assessments are performed in one embodi- 40 users to perform the second task of the IPM in one embodi 
ment . 
FIG . 7H depicts the manner in which IES 150 computes FIG . 12B depicts the manner in which IES 150 enables 

the orientations of a user for a competency module in one users to create entries of question type specifically for the 
embodiment . second task of the IPM in one embodiment . 
FIG . 71 depicts the manner in which IES 150 enables 45 FIG . 12C depicts the manner in which IES 150 enables 

users to view their personal orientations for a selected users to perform the fifth task of the IPM in one embodi 
competency module in one embodiment . ment . 

FIGS . 8A - 8A1 and 8B - 8B1 together illustrate the manner FIG . 12D depicts the manner in which IES 150 enables 
in which IES 150 enables users to view their personal results users to perform the sixth task of the IPM in one embodi 
for different competency modules in one embodiment . 50 ment . 
FIGS . 8C - 8C2 and 8D - 8D2 together illustrate the manner FIGS . 12D1 , 12E and 12F together depicts the manner in 

in which IES 150 enables users to view group results for which IES 150 enables users to create worksheets for the 
different competency modules in one embodiment . sixth task of the IPM in one embodiment . 
FIG . 8E depicts the manner in which IES 150 provides the FIG . 12G depicts the manner in which IES 150 enables 

results of a context - based assessment in one embodiment . 55 users to select a module based criteria for the sixth task of 
FIG . 8F depicts the manner in which IES 150 enables IPM in one embodiment . 

users to view the personal results of multiple competency FIG . 12H depicts the manner in which IES 150 enables 
modules at the same time in one embodiment . users to select a business task / process based criteria for the 
FIG . 8G depicts the manner in which IES 150 enables sixth task of IPM in one embodiment . 

users to view the workgroup results of multiple competency 60 FIG . 121 depicts the manner in which IES 150 enables 
modules at the same time in one embodiment . users to view the progress of a project in one embodiment . 
FIG . 8H depicts the manner in which IES 150 enables FIG . 12J depicts the manner in which IES 150 prevents 

users to view results co - related between a workgroup and a users from performing out - of - sequence tasks for certified 
subscription in one embodiment . projects in one embodiment . 
FIGS . 9A and 9B together illustrates the manner in which 65 FIGS . 13A - 13C together illustrates the manner in which 

IES 150 enables users to access and study learning units IES 150 enables users to execute group projects in one 
related to a competency module in one embodiment . embodiment . 

users 
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FIG . 14A depicts the manner in which IES 150 enables system ; and an innovation enablement system ( IES ) coupled 
users to access personal workgroups in one embodiment . to the user system , the IES including : a first module that 

FIG . 14B depicts the manner in which IES 150 enables enables display of information stored in the data store to 
users to create new workgroups in one embodiment . guide one or more users through inputting information to 

FIG . 14C depicts the manner in which IES 150 enables 5 complete a first set of one or more tasks directed to devel 
users to join workgroups created by other users in one oping one or more competencies in innovation , a second 
embodiment . module that enables display of information stored in the data 
FIG . 14D depicts the manner in which IES 150 enables store to guide one or more users through inputting informa 

users to set the setting for a workgroup in one embodiment . tion to complete a second set of predetermined tasks , includ 
FIG . 14E depicts the manner in which IES 150 enables 10 ing at least two tasks , that together form an innovation 

users to invite other users to join a workgroup in one process that directs a user towards producing an innovation , 
embodiment . and a third module that integrates the first module and the 
FIG . 14F depicts the manner in which IES 150 enables second module by enabling information input into one of the 

users to view and / or manage members of a workgroup in one first and second modules to be used by the other of said first 
embodiment . 15 and second modules when the user is utilizing the other of 
FIG . 14G depicts the manner in which IES 150 enables the first and second modules , with guidance for the user to 

users to view and / or send messages to other members of a utilize the input from the first and / or second modules to 
workgroup in one embodiment . produce a user - defined optimum innovative outcome , 

FIG . 15A depicts the manner in which IES 150 enables an wherein the first module , the second module , and the third 
administrator to set goals for a workgroup in one embodi- 20 module each further employs the following either singularly 
ment . or in combination : a vector - based data structure architecture 
FIG . 15B depicts the manner in which IES 150 enables an with n - dimensional compound vectors ; a vector - based user 

administrator to configure the competencies to be developed interface that enables a user to manipulate one or more 
as a group in one embodiment . vectors sequentially and / or simultaneously ; and a vector 

FIGS . 15C and 15D depict the manner in which IES 150 25 based expert system coupled to the vector - base user inter 
enables an administrator to select the specific activities to be face that analyzes the relationship complexities of the n - di 
performed for a competency module in one embodiment . mensional compound vectors and guides the production of 

FIG . 15E depicts the manner in which IES 150 enables optimized , innovative outcomes . 
members of a workgroup to perform the configured com- In a second aspect , a computer - implemented method is 
petency activities in one embodiment . 30 provide for facilitating users to produce an innovation , 

FIG . 15F depicts the manner in which IES 150 enables an comprising : ( a ) establishing , in an IES , a collection of users 
administrator to configure the innovative work to be per- as a group , ( b ) establishing , in the IES , a set of innovation 
formed by the members of a workgroup in one embodiment . competency - building tasks relating to imparting knowledge , 
FIGS . 15G and 15H together depict the manner in which awareness and / or skills for that user group to develop , and ; 

IES 150 enables an administrator to create a group project 35 ( c ) establishing , in the IES , a set of tasks that comprise a 
( for performing innovative work ) in one embodiment . project in which the user group : practices innovation - con 
FIG . 151 depicts the manner in which IES 150 enables an ducive behaviors and techniques by inputting information 

administrator to configure forums / meetings for the members according to a set of predetermined tasks that together form 
of a workgroup in one embodiment . an innovation process whose output is intended to be an 
FIGS . 15J and 15J1 together depicts the manner in which 40 innovation , wherein the set of tasks is selected within a 

IES 150 enables an administrator to view the progress of the selection of one or more modules that increase a competency 
configured activities for the workgroup in one embodiment . of innovation , comprising at least one of : a knowledge 
FIGS . 16A - 16C together illustrates the manner in which increase through electronic learning , of a first module an 

IES 150 enables users to implement ( make and complete ) a awareness increase through an assessment and feedback of 
self - development plan in one embodiment . 45 the first module , and a skill increase through an application 
FIG . 17 is a block diagram illustrating the details of a exercise of the first module , wherein the first module further 

digital processing system in which various aspects of the employs the following either singularly or in combination : a 
present invention are operative by execution of appropriate vector - based data structure architecture with n - dimensional 
executable modules . compound vectors ; a vector - based user interface that enables 
FIG . 18 is a block diagram of the IES 150 for use with 50 a user to manipulate one or more vectors sequentially and / or 

vector processes . simultaneously ; and a vector - based expert system coupled to 
FIG . 19 is an example neural mesh of the innovation the vector - base user interface that analyzes the relationship 

enablement system of the IES 150 . complexities of the n - dimensional compound vectors and 
In the drawings , like reference numbers generally indicate guides the production of optimized , innovative outcomes . 

identical , functionally similar , and / or structurally similar 55 In a third aspect , a system is provided , comprising : a 
elements . The drawing in which an element first appears is vector - based data structure architecture with n - dimensional 
indicated by the leftmost digit ( s ) in the corresponding ref- compound vectors ; a vector - based user interface that enables 
erence number . a user to manipulate one or more vectors sequentially and / or 

simultaneously ; and a vector - based expert system coupled to 
SUMMARY 60 the vector - base user interface that analyzes the relationship 

complexities of the n - dimensional compound vectors and 
In a first aspect , a computer - implemented system is pro- guides the production of optimized , innovative outcomes . 

vided for facilitating users to develop , practice and / or apply Generally , this patent application , for a Dynamic Innova 
innovation - conducive behaviors and techniques in order to tion Enablement System , provides a means of data com 
produce a user - defined optimum innovative outcome , the 65 pression involving n - dimensional “ compound ” vectors that 
system comprising : a user system including at least an input is novel in itself as well as in combination with a novel user 
device and a display device ; a data store coupled to the user interface and a novel expert - system that vectorizes and 

a 

a 
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manipulates vector - based data from the various modules of application for performing desired operations and receives 
the IES as well as from various supplemental data bases . as corresponding responses the results of performance of the 

Several aspects of the present invention are described requested operations . 
below with reference to examples for illustration . However , Each of data stores 180A - 180D represents a non - volatile 
one skilled in the relevant art will recognize that the inven- 5 ( persistent ) storage facilitating storage and retrieval of a 
tion can be practiced without one or more of the specific collection of data by applications executing in server sys 
details or with other methods , components , materials and so tems 160A - 160F . Some of data stores 180A - 180D may be 
forth . In other instances , well - known structures , materials , implemented as a corresponding database server using rela 
or operations are not shown in detail to avoid obscuring the tional database technologies and accordingly provides stor 
features of the invention . Furthermore , the features / aspects age and retrieval of data using structured queries such as 
described can be practiced in various combinations , though SQL ( Structured Query Language ) . Some of data stores 
only some of the combinations are described herein for 180A - 180D may be implemented as a corresponding file 
conciseness . server providing storage and retrieval of data in the form of 

files organized as one or more directories , as is well known 
DETAILED DESCRIPTION in the relevant arts . 

Each of server systems 160A - 160F represents a server , 
1. Example Environment such as a web / application server executing applications 
The inventors of the subject application have noticed that capable of performing tasks requested by users using user 

the current systems are directed to innovation management . 20 systems 120A - 120X . In general , a server system receives 
The term " innovation management ” refers to the process of requests for performing desired operations from user sys 
organizing the “ innovations ” and innovation related infor- tems 120A - 120X , performs the operations on data main 
mation , in particular to tracking them through their devel- tained internally or on external data ( for example , stored in 
opment cycle and providing the means for people to gener- data stores 180A - 180D ) and then sends the result of perfor 
ate , comment on , share , and evaluate creative ideas among 25 mance of the operations to the requesting user systems as 
the different users . The inventors have observed that such corresponding responses to the requests . 
innovation management systems do not include specific The users using the systems of FIG . 1 may be viewed as 
functionality for competency - building for users , which forming groups . For example the users belonging to each of 
would enable them to practice new innovation - conducive organizations 130A - 130C may be viewed as forming a 
skills . The inventors therefore propose solutions for foster- 30 corresponding group . Alternatively , the groups may be 
ing innovation among a group of users , in particular , a formed by users across organizations ( e.g. , using user sys 
system that enables users to be more innovative as individu- tems 120A - 120C , 120H , 120N - 120P ) and may include the 
als or together as a group . users external to any organization ( e.g. , using users systems 
FIG . 1 is a block diagram illustrating the details of an 120Q - 120X ) . It may be desirable that the users of such 

example environment ( or computing system ) in which sev- 35 groups , in particular , those corresponding to business orga 
eral aspects of the present invention can be implemented . nizations 130A - 130C , be made more / better innovative as a 
The computing system is shown containing network 110 , group . 
user systems 120A - 120X , server systems 160A - 160F , data In one common approach seen within business organiza 
stores 180A - 180D and innovation enablement system ( IES ) tions , the process of “ innovation ” is delegated to users who 
150. The systems ( except for user systems 120Q - 120X ) are 40 are experts ( referred to as “ specialists ” ) in the domain / 
shown as being part of different organizations 130A - 130C functional area in which innovation is sought to be achieved . 
( the dotted lines representing the organization boundaries ) . Thus , marketing specialists are delegated the task of gener 

Merely for illustration , only representative number / type ating innovations for sales / marketing , while engineering 
of systems and organizations is shown in the Figure . Many specialists are delegated the task of generating innovations 
environments often contain many more systems , both in 45 for products . Cross domain / functional innovation is 
number and type depending on the purpose for which the achieved by forming groups containing different types of 
environment is designed . Each component / block of FIG . 1 is specialists . 
described below in further detail . One disadvantage is that common users / non - specialists 
Network 110 provides connectivity between the various ( such as the programmers , sales persons , etc. of the business 

systems in organizations 130A - 130C ( such as user systems 50 organization ) are not involved in innovation , thereby reduc 
120A - 120P , server systems 160A - 160F and data stores ing the innovation capabilities of the business organization 
180A - 180D ) and user systems 120Q - 120X ( shown outside as a whole . A current approach to involving non - specialists 
the organizations ) . Network 110 may be implemented using is the usage of idea management systems ( or electronic 
protocols such as Transmission Control Protocol ( TCP ) suggestion boxes ) which enable such users to submit / sug 
and / or Internet Protocol ( IP ) , well known in the relevant 55 gest , build upon , comment on , evaluate , and vote on ideas 
arts . In general , in TCP / IP environments , a IP packet is used for innovation . Some of the deficiencies of such idea man 
as a basic unit of transport , with the source address being set agement systems are : ( 1 ) the implementation of the submit 
to the TCP / IP address assigned to the source system from ted ideas ( which represents “ innovation ” ) is still done by 
which the packet originates and the destination address set management and specialist groups , this can separate the 
to the TCP / IP address of the target system to which the 60 idea - giver , who might be most motivated to actualize the 
packet is to be eventually delivered . idea , from the implementation process , sometimes leading to 

Each of user systems 120A - 120X represents a system disenfranchisement and de - motivation . ( 2 ) Such idea man 
such as a personal computer , workstation , mobile device agement systems do not teach the users the concepts of 
( e.g. , cell phone ) , etc. , used by users to generate requests to " innovation , ” since they are mainly focused on creative 
application executing in server systems 160A - 160F . The 65 idea - generation and selection not the whole process of 
requests may be generated using appropriate user interfaces . innovation from start to finish . ( 3 ) Furthermore , they do not 
In general , a user system sends requests to the desired offer competency - building methods to help users to be better 
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participants in the process , and accordingly fall short in the web application accessible on a cloud shared by multiple 
goal of fostering innovation in the group . users . The cloud may be implemented using server systems 

There are also several issues related to the formation of 160A - 160F and data stores 180A - 180D . Some of the fea 
groups composed of specialists across professional domains / tures ( generally those that can be performed individually ) of 
functions . ( 1 ) They are often formed by users within a 5 the invention may be provided using the stand - alone appli 
business organization and do not include users from differ- cation , while other features ( those that are to be performed 
ent business organizations , such an approach may result in collaboratively with other users ) may require the user to 
“ loss ” of innovative ideas , in particular , that originate from access the cloud . A user is accordingly provided the facility 
users outside the organization . ( 2 ) Also , the formation of to work in an “ online ” mode by connecting to the cloud 
such ad hoc groups does not take into account the team 10 and / or to work in an “ offline ” mode using the stand alone 
climate and / or business culture of the business organization . application , and also to synchronize ( the actions performed , 
( 3 ) Furthermore , such an approach may have mismatch in the results of the actions , etc. ) between the two modes . 
the lexicon between the various domains / functionalities The manner in which IES 150 fosters innovation by an 
with respect to the words / terms used for innovation ( for individual user and among a group of users is described 
example , marketing vs. engineering lexicon ) ; such a mis- 15 below with examples . 
match may reduce the effectiveness of cross - domain teams 2. System for Fostering Innovation Among a Group of 
in generating “ multi - domain ” innovations . Users 

In one typical response to these issues , innovation sys- FIG . 2 is a flow chart illustrating the manner in which a 
tems facilitating the specialists to interact with each other system for fostering innovation among a group of users is 
over a network ( “ online ” ) are developed and deployed . The 20 provided according to an aspect of the present invention . 
innovation systems are typically implemented as hubs , each The flowchart is described with respect to FIG . 1 merely for 
hub having a common server system which is accessed by illustration . However , many of the features can be imple 
users using different user systems . However , such systems mented in other environments also without departing from 
are directed to specific domains such as products , human the scope and spirit of several aspects of the present inven 
resources management , etc. and there is no single organi- 25 tion , as will be apparent to one skilled in the relevant arts by 
zation - wide IT platform / system for innovation . Another reading the disclosure provided herein . 
disadvantage with such typical systems is that training In addition , some of the steps may be performed in a 
related to fostering innovation is performed offline , for different sequence than that depicted below , as suited to the 
example by conducting workshops , seminars , talks , etc. and specific environment , as will be apparent to one skilled in 
there is no co - relation between the innovation training 30 the relevant arts . Many of such implementations are con 
provided and the online interactions using the innovation templated to be covered by several aspects of the present 
systems . In other words , what is provided to the users is invention . 
" just - in - case ” training , which may be useful just in case the As used in this document , " users ” refers to anyone who 
user wishes to do innovative work . Thus , what is lacking is utilizes the resources of the IES 150 system to develop , 
“ just - in - time ” training which is available online at any time , 35 practice and apply competency in innovation - conducive 
available just when the users need it to amplify their abilities behaviors and techniques . “ Administrator ” refers to anyone 
to engage in innovation - conducive behaviors , techniques , who operates and makes choices of functionality and 
and processes . resources available in the IES 150 system on behalf of a set 

It should be noted that most of the prior approaches of one or more users ; “ administrators ” persons 
provide a “ monetary ” motivation or simulation to users for 40 at managerial , leadership , or clerical levels as well as 
doing innovation . For example , users may be monetarily workgroup facilitators - trainers . 
rewarded for each innovation contributed . However , it may In step 210 , IES 150 ( also referred to as “ the system ” ) 
be desirable for users to be empowered to have the self- enables users to provide authentication before performing 
motivation to do innovation . Research from the Harvard the other activities noted below . As is well known , authen 
Business School , for example , has shown that such intrinsic 45 tication refers to the process of establishing the identity of 
motivation is more conducive to fostering creativity and the user . In one embodiment , a user provides authentication 
innovation . Such intrinsic motivation of the users for per- by logging / signing in to the system using a pre - specified 
forming innovation can draw from human values such as the user name and a corresponding password ( expected to be 
user's role in society , protecting the environment , and as a known only to the user , thereby ensuring that the user 
service to humanity . 50 establishes his / her identity ) . Other forms of authentication 

IES 150 , provided according to several aspects of the such as use of digital certificates , third - party authorization , 
present invention , can foster , equip and enable groups of one hardware / software keys , etc. may also be used by the users 
or more users ( on an as - needed basis ) to develop their to access IES 150 . 
competency ( knowledge , awareness , and skills ) to practice In step 230 , IES 150 enables users to manage subscrip 
innovation - conducive behaviors and techniques and thereby 55 tions to different groups defined within the system . Broadly , 
to produce innovations and overcome some or all of the IES 150 requires the creation / definition of various groups as 
challenges noted above . corresponding “ subscriptions ” that can be subscribed to by 

Though IES 150 is shown as a separate system , in the users . Thus , each of business organizations such as 
alternative embodiments , IES 150 may be provided within 130A - 130C , societies such as IEEE , special interest groups , 
one of organizations 130A - 130C or the features of IES 150 60 ad - hoc groups , etc. may be defined as corresponding sub 
may be implemented as part of server systems 160A - 160F . scriptions in the system . IES 150 also allows users to have 
All or part of IES 150 may also be implemented as a individual subscriptions , whereby the corresponding group 
stand - alone application on any or all of user systems 120A- may be viewed as containing only the subscribing user . 
120X . A user may have multiple subscriptions , for example , one 

In one embodiment , IES 150 is provided both in the form 65 as an individual , another as part of a business organization 
of a stand - along application that can be downloaded and in which he / she is employed , yet another as part of a society 
executed in one of user system 120A - 120X , and also as a in which he / she is a member , etc. IES 150 enables the user 

may include 
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to manage the multiple subscriptions , in particular , to select recommend learning units of interest to the other users , work 
the specific subscription ( group ) in which to perform the with others in performing the pre - defined sequence of tasks 
below described steps of developing innovation competency for generating innovations , etc. 
( 250 ) , performing innovative work ( 260 ) and collaborating In one embodiment , IES 150 further facilitates collabo 
with other users ( 270 ) . 5 ration by enabling the users to form desired workgroups It may be appreciated that having a subscription based focused on achieving specific goals . Such workgroups may 
system facilitates IES 150 to operate across organization include users from a single subscription ( e.g. , for forming 
boundaries , as well as to enable groups to involve users who teams within a business organization such as 130A - 130C ) or are not part of any organization ( e.g. , those using user from different subscriptions ( e.g. , for forming teams across systems 120Q - 120X ) . Furthermore , IES 150 facilitates more 10 organization boundaries ) . In general , workgroups may be effective cross domain / functional groups to be formed , as 
the users are enabled to subscribe to any desired group , and viewed as " groups ” of users operating at a smaller scale ( in 
are not limited based on their organizational structure . Thus , terms of the number of users , the learning units made 
IES 150 provides a distributed “ social networking ” system available , the innovative work performed , etc. ) in compari 
for innovation , in sharp contrast to the various hub style 15 son to subscriptions . Thus , subscriptions and workgroups 
innovation systems provided in the prior approaches . facilitate any desired group of users to collaborate on 

The manner in which the user performs the steps of 250 , generating innovation . In the disclosure herein , the term 
260 and 270 for a selected subscription is described in detail " group ” is used to represent both subscriptions and work 
below . However , it may be appreciated that the user may groups . 
repeatedly perform similar steps for other subscriptions as 20 In step 290 , IES 150 enables users to implement ( make 
well , after selecting the desired subscription from a list of and complete ) self development plans . A user may make a 
subscriptions provided by IES 150 . self development plan by including activities for developing 

In step 250 , IES 150 enables users to develop their desired innovation competencies , for performing targeted 
innovation competency in general , or in relation to a innovative works , as well as for taking part in desired 
specific group ) . Innovation competency broadly refers to the 25 workgroups as part of his / her self development plan . The 
state or quality of having the awareness , knowledge and user may then perform the various activities included in the 
skills for being ( adequately / well ) qualified and having the self development plan , and also track the progress of ability to perform innovation - conducive behaviors and tech completion of the self development plan . niques . Developing innovation competency may entail Thus , IES 150 enables the users to develop their innova changing a user's personality attitudes , individual skills , 30 tion competencies , perform innovative works ( in tandem behavior , views , etc. to eventually improve the user's effec 
tiveness ( in terms of quality and / or quantity ) in producing with competency development ) , collaborate with other 

users , and execute self development plans . IES 150 accord innovation . 
Broadly , IES 150 provides multiple learning units ingly promotes / encourages the growth or development of 

directed to improving the innovation competency of the 35 user competencies and opportunities to practice innovation 
conducive behaviors and techniques among the users , users . IES 150 then enables each user to determine their 

requirements in terms of developing their innovation com thereby enabling the users to be more ( quantitatively and / or 
petency and to select and study the desired learning units qualitatively ) innovative as a group . In other words , IES 150 
based to their determined requirements . The specific manner fosters , equips , and enables groups of users with the com 
in which IES 150 facilitates users to develop their innova- 40 petencies and opportunities to produce innovation among 
tion competency is described in detail below with respect to the group of users . 
FIG . 3 . The description is continued illustrating the manner in 

In step 260 , IES 150 enables users to perform innovative which steps of FIG . 2 are implemented in one embodiment . 
work , in particular , directed to generating more / better inno- In particular , the manner in which IES 150 facilitates users 
vations . Broadly , IES 150 requires the user to perform the 45 to develop their innovation competency is first described 
innovative work in terms of a pre - defined sequence of tasks , below with examples , followed by the description of the 
thereby guiding the user through the steps of innovation . IES 
150 further facilitates users to access the appropriate learn- 3. Developing Innovation Competency 
ing units ( provided in step 250 ) before / during / after the FIG . 3 is a flow chart illustrating the manner in which IES 
performance of each of the tasks . Accordingly , the user is 50 150 enables users to develop innovation competency in one 
able to more effectively perform the desired innovative embodiment . However , in alternative embodiments , some of 
work . the steps may be performed in a different sequence than that 

Thus , IES 150 ensures that the training ( as represented by depicted below , as suited to the specific environment , as will 
the learning units ) to the user is provided “ just - in - time " be apparent to one skilled in the relevant arts . 
while performing innovative work , in contrast to the “ just- 55 In step 310 , IES 150 provides a set of competency 
in - case ” / offline learning provided by prior approaches . It is modules and enables users / administrators to select the 
noted that pre - defined sequence includes tasks that are desired competency modules from the provided set . Each 
related to implementation . Accordingly , IES 150 by provid- competency module is designed to develop a specific aspect 
ing guidance for such implementation related tasks enables of innovation competency , such as the Basic of IES , Human 
even non - specialist users to perform implementation of their 60 Values , Innovative Thinking , Team Climate , Culture for 
ideas ( in other words “ innovate ” ) . The specific manner in Innovation , etc. A sample set of competency modules that 
which IES 150 facilitates users to perform innovative work may be provided by IES 150 is shown in Table 1 , while a 
is described in detail below with respect to FIG . 4 . more detailed description , such as the core concepts on 

In step 270 , IES 150 enables a user to collaborate with which the competency module is based on , the objectives of 
other users in both developing innovation competency and 65 the competency module and an outline of the content 
performing innovative work . For example , a user may ( learning units ) of the competency module is provided in 
send / receive messages with other users using the system , Appendix A. 

other steps . 
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TABLE 1 

Sample Competency Modules 

Competency Module 
Name Brief Description 
Basics of IES Provides an introduction , overview and common language to the field 

of innovation with a unique emphasis on the role of human values and 
“ wholistic ” versatility 

Human Values Brings alive the deeper meaning and motivation for innovation based 
on the qualities of good character that are found in all culture 
throughout time . 

Wisdom Learning Strengthens the knowledge and insights needed to stimulate and 
inform innovative work 

Innovative Thinking Identifies a versatility of innovative strategies for defining challenges , 
focusing on key issues , generating solutions , and delivering results 

Innovation Process Guides individuals and teams in the art and discipline of innovating 
“ from start to finish " 

Team Climate Aligns and attunes groups of people to work collaboratively and 
creatively together on innovative projects 

Leaders of Innovation Builds the character and insights for being role models and guides for 
innovative work 

Culture for Innovation Generates the sponsorship of innovation directly and through the 
systems , policies , and structures that support the innovation process 

Delivering VCI Certifies users to gain and demonstrate the competency to facilitate 
and train users in the resources available on the IES 150 system 

30 

35 

The selection of the specific competency modules to be 25 the intent of the user in adhering to human values , the 
used for developing innovation competency may be per- Connection orientation reflecting the user's view towards 
formed at different levels . For example , at a subscription co - operating with other users in view of human values , and 
level , an administrator of IES 150 may select the compe- the Action orientation reflecting the user's approach to doing 
tency modules for each group of users , thereby limiting the actions related to human values . Each competency module 
competency modules that can be accessed by each of the may accordingly have a different pre - defined set of orien 
users subscribed to the corresponding group . At a group tations . For example , the competency module Innovative 
level , a workgroup administrator may select the specific Thinking has the orientations Visioning , Exploring , Modi 
competency modules that are to be developed as a group ( see fying and Experimenting , different from those noted above 
step 540 below ) , and accordingly a user may be provided for the competency module Human Values . 
access to only those selected competency modules when The assessments may be performed in any convenient 
collaborating with other users ( step 270 ) . manner . In one embodiment described below , the assessment 
At a personal level , a user selects a specific competency for a competency module is performed by asking the user a 

module in which he / she wishes to develop innovation com- series of questions . Each question has one or more pairs of 
petency , in particular , to perform the below described steps 40 options and a set of points in between each pair . The user is 
of taking self assessment ( 330 ) , viewing personal and group required to select a point between the two options that 
results ( 340 ) , studying learning units ( 360 ) and applying to represents the degree to which the specific objectives of the 
tasks ( 380 ) , which together constitute the “ learning meth- competency module are relevant to the user when perform 
odology of the innovation enablement system . The manner ing innovative work . The two options are related to two 
in which the user performs the steps of 330 , 340 , 360 and 45 different orientations , and accordingly the selection of the 
370 for a selected competency module is described in detail in - between point reflects the user's leaning towards the 
below . However , it may be appreciated that the user may different orientations . A quantitative measure ( e.g. , a num 
repeatedly perform similar steps for other competency mod- ber ) of leaning of the user for each of the orientations for the 
ules as well , after selecting the desired competency module competency module is computed ( according to a logic ) , and 
from a list of accessible competency modules provided by 50 the dominant orientation ( having the larger quantity / num 
IES 150 . ber ) is identified as the “ personal ” orientation of the user for 

In step 330 , IES 150 enables users to take assessments for the selected competency module . 
the selected competency module . Each assessment is An aspect of the present invention facilitates context 
designed to assist a user to determine his / her “ personal ” based assessments for the same competency module , 
orientation from a pre - defined set of orientations for the 55 wherein the user assesses his / her personal ” orientation in 
selected competency module . The personal orientation of view of the context specified . For example , for the Human 
the user may reflect the assessment of the individual's self Values competency module , a context - based assessment 
( e.g. , for the competency modules Human Values , Innova- may capture the user's views / approaches to human values 
tion Thinking , etc. ) or the individual's view of a group , team when “ Facing Stressful Situations ” ( in contrast to the gen 
or culture ( e.g. , for the competency modules Team Climate , 60 eral context of “ Seeking Creative , Innovative Solutions ” ) . It 
Culture for Innovation , etc. ) . may be appreciated that the personal orientation of the user 

It may be appreciated that the pre - defined set of orienta- for a context based assessment may be different from the 
tions for a competency module may reflect the different orientation determined for the general assessment noted 
views / approaches that users may take with respect to the above . Accordingly , such context based assessments may 
objectives of the competency module . For example , the 65 facilitate users to better understand their personal orienta 
pre - defined set of orientations for the competency module tions for the selected competency module , and may result in 
Human Values includes the Intention orientation reflecting better development of their innovation competency . 
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In step 340 , IES 150 enables users to view their personal of the work tasks . IES 150 enables the users to access the 
and group results for the selected competency module ( s ) . various toolkits for a desired competency module , to rec 
The personal results may indicate the measure of each ommend toolkits , keep track of accessed toolkits , etc. , while 
orientation and the personal / dominant orientation of the user also facilitating administrators to select specific toolkits 
for the selected competency module , while the group results 5 accessible to users of each subscription and / or each work 
may indicate the average measures and that dominant ori group . 
entation of the group as a whole ( irrespective of whether the In one embodiment , IES 150 provides a pre - defined / pre 
group represents a workgroup or a subscription ) . The group configured set of activities designed to teach a user how to 
results may also indicate the personal measures / orientations facilitate and train other users to develop , practice and apply 
of each of the users of the group . The personal / group results 10 competency in innovation - conducive behaviors and tech 
may be presented in a graphical format , and include the niques . Upon successful completion of the required teaching 
results for multiple competency modules as well . activities , the IES 150 system recognizes that the user has 
By viewing both personal and group results , a user is qualified for certification , so as to deem the user to be a 

enabled to determine whether his / her personal orientation is " facilitator - trainer . ” As such , a facilitator - trainer is provided 
in alignment with the group orientation , thereby facilitating 15 the ability to perform the other steps of FIGS . 3 , 4 , and 5 as 
the user to more effectively collaborate with the other users an administrator , with a certification of competency to then 
of the group for performing innovative work . For example , lead users through user activities . IES 150 offers a special set 
a user may determine the orientation to be improved based of resources for certified facilitator - trainers to utilize in 
on the comparison of his / her personal orientation with the selecting and leading user activities ; those resources may 
group orientation . 20 include tutorials as well as generic templates of activities 
An aspect of the present invention facilitates users to view such as workshops , seminars , and presentations suited for 

the results co - related between different groups , for example , various needs . 
between a subscription representing a business organization Thus , by enabling users to select desired competency 
group and a workgroup representing a team within the modules and to perform the learning methodology ( take 
organization . The users are accordingly enabled to better 25 assessments , view personal and group results , study learning 
align themselves with the orientations of both their team and units and apply to work tasks ) for the selected competency 
their organization in the process of generating innovation . modules , IES 150 develops innovation competency of the 

In step 360 , IES 150 enables the user to study learning users of a group ( individually as well as for the whole 
units for the selected competency modules . Various types of group ) . The users of the group may then perform innovative 
learning units , such as exercises , e - books , talks , seminars , 30 work according to their improved innovation competencies . 
workbooks , etc. in the form of text , audio , video , etc. may The manner in which IES 150 enables users to perform 
be provided to the user . The learning units for a competency innovative work is described below with examples . 
module may be designed improve the users ' knowledge 4. Performing Innovative Work 
regarding the objectives of the competency module , to FIG . 4 is a flow chart illustrating the manner in which IES 
provide insights into and / or improve the different orienta- 35 150 enables users to perform innovative work in one 
tions for the competency module , etc. An outline of the embodiment . However , in alternative embodiments , some of 
content of the learning units that may be provided for the tasks may be performed in a different sequence than that 
different competency modules is shown in Appendix A. depicted below , as suited to the specific environment , as will 

IES 150 may maintain a set of learning units related to be apparent to one skilled in the relevant arts . 
each competency module in a data store ( such as 180A- 40 In step 410 , IES 150 enables users to learn the innovation 
180D ) . IES 150 then enables the users to access the various process model ( IPM ) for performing innovative work . In 
learning units for a desired competency module , recommend one embodiment of the invention , the IPM consists of four 
learning units to other users , keep track of the units already stages with eight inter - related innovation process modules 
accessed , etc. The specific learning materials that may be ( two process modules per stage ) that are to be performed in 
made available to each user may be based on the assess- 45 a pre - defined sequence . Each innovation process module 
ments taken by the user in step 330. IES 150 also facilitates ( hereinafter referred to as a “ task ” of the IPM ) has a set of 
administrators to select specific learning units that are to questions , checkpoints , exercises that a user is required to 
accessible by users of each subscription and / or each work- finish before proceeding to the next task . IES 150 guides 
group , similar to the multi - level selection of competency each user through the tasks of the IPM , thereby facilitating 
modules noted above . 50 the user to better perform the desired innovative work . A 

In step 380 , IES 150 enables the users to understand how brief description of the tasks of one embodiment of the IPM 
to apply ( the learning done for the selected competency is shown in Table 2 . 
module ) to specific work tasks . For example , the user may 
wish to understand how each of the personal orientations TABLE 2 
affect his / her handling of work tasks such as idea generation , 55 
leadership coaching , new product development , organiza Innovation Process Model ( IPM ) 
tional change , problem solving , project management , mar Stage Brief Description 
keting , sales , etc. An example overview of how different 
orientations ( Visioning , Modifying , Exploring and Experi Stage 1 Deciding what you want to 

Establish a goal accomplish menting ) of the Innovative Thinking competency module 60 
affect different work tasks is shown in Appendix B. IES 150 Acknowledging the risks 

Assess the risks along your path 
may similarly help the users to understand how the orien Stage 2 Tapping into your source of 
tations of other competency modules affect the different Tap into character confidence , values , experience 
work tasks , sought to be performed by the user . Identifying and prioritizing 

Analyze the issues key issues to be resolved In one embodiment described below , IES 150 provides 65 Generating a comprehensive 
toolkits designed to teach the users the manner in which the set of creative ideas 
concepts of each competency module can be applied to each 
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TABLE 2 - continued the tasks of the IPM as related to the specific innovative 
work or purpose for which the project was created . A user 

Innovation Process Model ( IPM ) may identify one of his / her personal projects or a group 
Stage Brief Description project as the specific project to be executed . The user may 

identify the specific project based on the importance of the 
Developing and deciding on projects ( identify the higher importance ones first ) , the Develop and decide the best solution to be 
implemented deadlines associated with the projects ( identify the earlier 

Stage 4 Implementing the solution ones first ) , etc. 
Implement the solution In step 470 , IES 150 enables users to perform the tasks of Celebrating what has been Celebrate the results accomplished and learned the IPM in a pre - specified sequence specified for the iden 

along the way tified project . In a scenario that the identified project is a 
personal project , the pre - specified sequence may be the same 

In one embodiment , IES 150 provides a competency as the pre - defined sequence of tasks ( e.g. , Establish a goal , 
module designed to teach users the concepts of the innova- 15 Assess the risks , etc. ) forming the IPM , as shown in Table 
tion process model . Users are accordingly enabled to learn 2. IES 150 may accordingly enforce a strict order ( from task 
the IPM as part of developing their innovation competency 1 to task 8 ) in which users perform the eight tasks of the IPM 
and then use the learned skills during the performance of the of a personal project . For example , IES 150 may not allow 
desired innovative work . a user to access a subsequent task unless the previous task 

In step 420 , IES 150 enables users to understand the 20 is completed . 
relation of IPM to competency modules such as Human However , for a group project , the administrator of the 
Values , Innovative Thinking , etc. Broadly , a user is enabled workgroup may have specified a specific sequence to be 
to understand the relation of each task of the IPM to the followed for the identified ( group ) project . For example , the 
concepts of each of the competency modules . For example , administrator may have specified that only some of the eight 
IES 150 may indicate to the user that the relation between 25 tasks of the IPM need to be performed , that a specific task 
the second task “ Assess the Risks ” and the Human Values is to be performed only after a certain criteria has matched 
competency module may be viewed as asking the question with respect to the previous task , that a set of tasks may need 
“ Which human values encourage you to step into uncer- to be repeated before proceeding to the next task , etc. IES 
tainty ? ” The user is accordingly able to understand the 150 may accordingly enforce that the user performs only the 
relation between the second task and the Human Values 30 tasks specified for the group project and in the pre - specified 
competency module . sequence ( as defined by the administrator ) . 

IES 150 may also indicate to the user the manner in which A user may accordingly select and perform each of the 
each task / stage of the IPM is affected by each of the tasks of the IPM in the pre - specified sequence . Broadly , the 
orientations for a competency module . For example , IES performance of each task ( except task 6 ) entails the user 
150 may indicate for the first task “ Establish a goal ” that a 35 creating entries that represent the thoughts and insights of 
user having a Connection orientation would be more the user with respect to the innovative work sought to be 
inspired to set innovative goals that do no harm and are done consistent with the objectives of the task . For example , 
helpful to others . The manner in which each of the tasks / for the first task “ Establish the goal or purpose ” , the user 
stages of IPM is affected by the different orientations ( Inten- may create entries related to the specific goals / purpose 
tion , Connection and Action ) of the Human Values compe- 40 sought to be achieved by performance of the innovative 
tency module is shown in Appendix C , while the manner in work . The entries may be created as free - form texts entered 
which the same tasks / stages of the IPM is affected by the by the user , as answers to specific questions provided by IES 
different orientations ( Visioning , Modifying , Exploring and 150 , or as the results of taking exercises provided by IES 
Experimenting ) of the Innovative Thinking competency 150 . 
module is shown in Appendix D. The user may then provide ratings ( based on priority , 

Thus , IES 150 enables users to develop their innovation meaning , etc. ) for the entries , group the entries as corre 
competency in terms of different competency modules and sponding themes , provide ratings for the themes , add 
then understand the relation between the competency mod- insights to the entries , attach relevant documents , etc. and 
ules and the innovation process model . The users can also then come to a conclusion / outcome for the task based on the 
understand the manner in which other users of the group will 50 created entries / themes and associated information ( such as 
approach the tasks of IPM , based on their orientations . Such the ratings , insights , documents , etc. ) . With respect to task 6 
integration of training and practice of innovation may result “ Develop and decide ” , the performance entails selecting 
in the fostering of innovation among the users ( of a group ) . some of the entries created in task 5 " Generate ideas ” and 

In step 440 , IES 150 enables users to create ( personal ) then rating the selected entries based on a criteria , thereby 
projects for performing innovative work . Each project rep- 55 enabling the user to decide on the specific ideas to be 
resents the performance of the tasks of the IPM for achieving developed further . IES 150 enables the users to select 
a specific innovative work or purpose such as to improve different types of criteria such as competency - module based 
customer satisfaction , to reduce the number of product criteria , business task / process based criteria , etc. for rating 
returns , to create a better work environment , etc. A user may the selecting entries . 
create personal projects for performing his / her personal 60 In step 490 , IES 150 enables users to track the progress of 
innovative work . Alternatively , as described below in step performance of the innovative work , in particular , the per 
550 , an administrator of a workgroup may create a group formance of the tasks of the IPM in the pre - specific sequence 
project and then invite the user to become a member of the for the identified project . By enabling users to track the 
workgroup and to participate in the group project / innovative progress of each project facilitates the users to re - evaluate 
work . 65 the importance of the projects ( for example , based on the 

In step 460 , IES 150 enables users to identify a project for completion status of the projects ) and to identify other 
execution . The execution of a project may entail performing projects in step 460. A user may also identify other desired 

45 
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projects for execution in step 460 and perform the steps of tency modules , assessments , learning units and toolkits . IES 
470 and 490 for the identified projects . 150 is accordingly designed to ask a pre - defined series of 

Thus , IES 150 enables users to perform innovative work questions to the administrator , and then , based on the 
( in the form of projects ) . It should be noted that users may , answers provide by an administrator , recommend / suggest a 
at any desired time instance during the performance of the 5 possible selection of learning units , toolkits , etc. that are 
innovative work , develop innovation competency by access- identified to be most suitable . IES 150 may also ask further 
ing the competency modules provided by IES 150. The users questions based on the answers , and then arrive at the 
of a group may also collaborate with other users for devel- possible selection based on the answers provided earlier and 
oping their innovation competency and performing innova- for the further questions . In such a scenario , IES 150 may be 
tive work . The manner in which IES 150 enables users to do 10 viewed as an " expert ” system that assists an administrator in 
collaborative work is described below with examples . performing the various tasks noted above . 

5. Collaborating with Other Users In step 560 , IES 150 enables the administrator of the 
FIG . 5 is a flow chart illustrating the manner in which IES workgroup to create ( group ) projects . The created projects 

150 facilitates users to collaborate with other users in one represent the innovative work to be performed ( as a group ) 
embodiment . However , in alternative embodiments , some of 15 by the members of the workgroup . The administrator may 
the steps may be performed in a different sequence than that specify various project settings for the created projects , such 
depicted below , as suited to the specific environment , as will as whether members should provide inputs for all tasks , 
be apparent to one skilled in the relevant arts . whether members can update the progress percentage for a 

In step 510 , IES 150 enables users to create workgroups task , etc. The administrator may also select which of the 
in the system . As noted above , workgroups may be used to 20 eight tasks of the IPM can be performed for a newly created 
form teams of users within a business organization . How- project , and a corresponding target date within which each 
ever , IES 150 also enables users to form workgroup of users of the selected tasks needs to be completed . 
belonging to different business organizations and having In step 580 , IES 150 enables members of the workgroup 
different expertise level ( e.g. , domain specialists , non - spe- to perform the group activities created by the administrator 
cialists , etc. ) . 25 of the workgroup . For example , IES 150 enables the mem 

In the description herein , the user creating a workgroup is bers to take assessments , study learning units , accesses 
referred to as an administrator and that the administrator toolkits , for each of the competency modules selected in step 
performs the other steps of FIG . 5. However , in alternative 550 , to add entries for each of tasks in each of the ( group ) 
embodiments , the steps of FIG . 5 may be performed by projects created in step 560 , etc. 
different users having different roles ( for example , a system 30 In step 590 , IES 150 enables the administrator of the 
administrator and a group owner ) , as will be apparent to one workgroup to track progress of the various activities added 
skilled in the relevant arts . IES 150 may also enable the in the previous steps , such as the number of members who 
administrator of a workgroup to specify the settings for the have taken the assessments , completed study of the learning 
newly created workgroup such as the maximum number of units , completed application of the toolkits , for each of the 
members allowed , whether members are allowed to update 35 competency modules selected in step 550 , the number of 
the goals , to manage the activities of the group , download entries provided by the member for each of tasks in each of 
workgroup data , upload files , etc. the ( group ) projects created in step 560 , etc. 

In step 520 , IES 150 enables the administrator of the Thus , IES 150 enables users to collaborate with other 
workgroup to invite users to join the workgroup . The users for developing innovation competency and performing 
invitations may be sent to the appropriate set of users such 40 innovative work . It may be appreciated that such collabo 
that the desired workgroup ( e.g. , a team within an organi- ration among the users of the group may result in fostering 
zation , a cross functional team , a group across multiple innovation among the users of the group , thereby enabling 
organizations ) is formed . The users who accept the invita- the users to become more / better innovative as individuals as 
tions are referred to as members of the workgroup . IES 150 well as a group . 
enables the individual users to manage the invitations , in 45 The manner in which IES 150 may enable a group of users 
particular , to view the invitations and to accept / decline the to perform the steps of FIGS . 2 , 3 , 4 and 5 and accordingly 
invitations . foster innovation among the group is described below with 

In step 530 , IES 150 enables the administrator of the examples . 
workgroup to set goals for the group as a whole . The goals 6. Illustrative Example 
may be short - term goals or long - term goals , and the admin- 50 FIGS . 6A - 6E , 7A - 71 , 8A - 8H , 9A - 9D , 10A - 10E , 11A 
istrator may specify a time period within which the goals are 11H , 12A - 12J , 13A - 13C , 14A - 14G , 15A - 1531 , and 16A 
to be achieved . 16C together illustrate the manner in which IES 150 fosters 

In step 550 , IES 150 enables the administrator of the innovation among a group of users in one embodiment . Each 
workgroup to select competency to be developed as a group . of the Figures is described in detail below . 
This may entail the administrator selecting the specific 55 Broadly , users use some of user systems ( e.g. , 120A 
competency modules to be accessed by the group , the 120X ) to send requests for performing the steps of FIGS . 2 , 
specific assessments to be taken by the members of the 3 , 4 and 5 to IES 150. In response , IES 150 displays the 
group , the specific learning units that are accessible to the appropriate user interfaces ( described below ) on a display 
members , the specific toolkits that are to be made available unit associated with the requesting user system , thereby 
to the members , etc. The administrator may also specify a 60 enabling the user to interact ( provide input data in a form 
target date within which each of the competency modules displayed , view the result of performance of requested tasks , 
needs to be completed by the members , and also target dates click on links / buttons to send requests for new / related user 
for completing the steps of taking assessments , studying interfaces , etc. ) with IES 150 . 
learning units and studying toolkits for each of the selected In one embodiment , each user interface is provided as a 
competency modules . 65 corresponding web page that can be viewed using a web 

In one embodiment , IES 150 assists administrators ( in- browser such as Internet Explorer 8.0 available from 
cluding facilitator - trainers ) in the selection of the compe Microsoft Corporation . As is well know , a web page may 






















































