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(57) ABSTRACT 

A System and method that allows mailers of all sizes to pay 
for permit mail without presenting cash or a check at the 
time of induction is provided. A permit payment aggregator 
establishes a master account with the postal System for the 
payment of permit mail. A plurality of mailers each establish 
a separate account with the permit payment aggregator and 
transfer control of payment of mail inducted under their 
respective permit imprints to the permit payment aggregator. 
When the mailer desires to Send a mailing, a request for 
payment of postage is made to the permit payment aggre 
gator, which processes the information related to the mail 
ing. The induction Site communicates with the permit pay 
ment aggregator and the mailing as presented is compared 
with the information processed by the permit payment 
aggregator. If the mailing is accepted, the master account is 
debited for payment. 
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METHOD AND SYSTEM FOR PAYMENT OF 
PERMIT MAIL 

CROSS-REFERENCE TO RELATED 
APPLICATIONS 

0001. This application is a continuation application of 
prior application Ser. No. 10/137,471, filed Apr. 30, 2002, 
now U.S. Pat. No., which claims the benefit of prior U.S. 
Provisional Application Ser. No. 60/329,741, filed on Oct. 
16, 2001, now abandoned. The specification of each of these 
documents is hereby incorporated by reference. 

FIELD OF THE INVENTION 

0002 The invention disclosed herein relates generally to 
the field of mailing Systems, and more particularly to a 
System and method for payment of permit mail. 

BACKGROUND OF THE INVENTION 

0003. There are currently several methods of paying the 
postal Service for collecting, Sorting and distributing the 
mail. For example, mailers may pay the post office for 
Services provided by purchasing a Stamp, i.e., a printed 
adhesive label, issued by the post office at Specified prices, 
that is affixed to the mailpiece to show prepayment of 
postage. The placing of one or more Stamps on a mailpiece 
can be labor intensive, however, especially for mailers 
having large Volumes of mail. 
0004 Another method for paying for postal services is by 
permit mail. Permit mail is especially Suited for mailers that 
have large volumes of mail. With permit mail, instead of 
using Stamps, the mailer prints a permit imprint, known as 
an indicia, on each mailpiece. The permit mail is brought to 
a postal induction site, referred to by the United States Postal 
Service (USPS) as a Bulk Mail Entry Unit (BMEU), by the 
mailer, or an agent of the mailer. The mailer also prepares 
forms indicating the number of mailpieces in the mailing 
and the amount of postage estimated to be due. For manifest 
mail, a Sampling of the mailing is performed at the induction 
site for comparison with the manifest provided by the mailer 
to determine the accuracy of the estimates made by the 
mailer. For uniform mail (mail of uniform size and weight), 
the number of mailpieces in the mailing is verified by the 
postal authority. For example, ten mailpieces are weighed 
and the average Single piece weight, based on the ten 
mailpieces actually weighed, is determined. The entire mail 
ing is then weighed, and the total weight is divided by the 
average Single piece weight to determine the total number of 
mailpieces in the mailing. The postage due is then calculated 
based on the average Single piece weight and the total 
number of mailpieces as determined by the postal authority. 
The mailer, or his agent, must provide payment for the total 
amount of postage due as determined by the postal authority. 
Such payment can be, for example, in the form of a check, 
cash, uncancelled Stamps, or debit from a trust account into 
which money must be wired. The USPS also provides 
certain mailers with a postage payment System referred to as 
the Centralized Account Processing System (CAPS), which 
provides electronic options to presenting checks or cash in 
perSon. CAPS utilizes either a centralized trust account, in 
which funds are deposited electronically, via Standard Auto 
mated Clearing House (ACH) banking mechanisms, to the 
CAPS bank prior to inducting the mailing, or a centralized 
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debit account, in which the mailer's designated bank 
account will be debited, via standard ACH banking mecha 
nisms, for the total of the day's mailings on the next business 
day. 

0005 There are problems, however, with the conven 
tional Systems for paying for permit mail. For example, if the 
mailer is paying by cash, check, or uncancelled Stamps, 
payment must be presented at the time the mailing is 
inducted by the postal authority. Accordingly, the mailer 
must have either the correct amount of cash or uncancelled 
Stamps, or a check for the correct amount, as determined by 
the verification or comparison performed by the postal 
authority. Typically, if there is a discrepancy less than Some 
predetermined threshold, Such as, for example, 1.5%, the 
postal authority will accept the amount of the payment as 
estimated by the mailer. However, if the discrepancy 
between what the mailer estimated as the amount of postage 
believed to be due and the amount due as calculated by the 
postal authority is greater than the threshold limit defined by 
the postal authority, the mailer may either have insufficient 
cash or uncancelled Stamps to pay for the mailing, or a check 
for the incorrect amount, i.e., either more or less than 
required. Discrepancies are fairly common, especially for 
uniform mailings having thousands, or tens of thousands, of 
mailpieces. With Such large mailings, the entire mailing is 
weighed by rolling carts, including the trays containing the 
mailpieces, onto a large Scale, and then Subtracting a stan 
dardized weight for the carts and trays, to determine the total 
weight of the mailing. The weight of the carts and trays 
typically changes over time, as labels may be added, pieces 
may be missing, etc. Thus, it is quite possible that a 
discrepancy will occur due to the inherent inaccuracy of 
Such a System. In addition, if the mailer failed to prepare the 
mail appropriately for claimed discounts, Such as, for 
example, improperly Sorting the mail or not providing 
readable barcodes on each piece, the postage amount for the 
mailing will be upgraded to reflect the true nature of the 
mailing and any discounts. If the delivery person for the 
mailer does not have the authority to draft a new check for 
the correct amount, either higher or lower, or immediate 
access to additional cash or uncancelled Stamps to pay the 
postage due if higher than estimated by the mailer, the 
mailing will be rejected. There is also an issue with the 
Security of the cash, uncancelled Stamps, or check if the 
party leaving the mailing at the USPS cannot be completely 
trusted (perhaps because the party delivering the mailing is 
Simply a third party courier). 
0006. In addition to the above problems, payment in the 
form of cash or a check adds processing costs for the postal 
authority. For example, it takes additional time and expenses 
to record and account for payments made in this manner. 
Since funds are collected in a distributed fashion, it is 
possible for funds to get misplaced and/or checks to get lost. 
0007 To overcome the above problems, the USPS uti 
lizes CAPS as previously described. While CAPS may have 
alleviated some of the problems, several still remain. For 
example, there are Several thresholds that a mailer must meet 
to qualify for CAPS, Such as, for example, a minimum 
amount of postage each year. For example, to qualify for 
CAPS, a mailer currently must have a permit account with 
a minimum of S500,000 of postage each year. Alternatively, 
a mailer can have three permits in two or more postal 
locations with a minimum of S10,000 of postage per year, or 
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three or more permits at one post office with a minimum of 
S50,000 postage per year. Many businesses and home offices 
currently do not meet any of these requirements, and there 
fore do not qualify for CAPS. Even if the thresholds were 
removed so all mailers would qualify for CAPS, several 
problems would still remain. For example, if large numbers 
of mailers utilized CAPS, there would be additional 
expenses for the postal authority to maintain and Service the 
large number of CAPS accounts. 
0008. Additionally, from the mailer's perspective, CAPS 
also has limitations. For example, with the centralized trust 
account, the funds for payment of the postage must be 
deposited prior to the induction of the mail, thereby tying up 
funds in a non-interest bearing account. With the centralized 
debit account, Some mailers are reluctant to provide their 
banking information to the USPS and other suppliers. With 
the use of either the centralized trust account or the central 
ized debit account, additional record keeping is necessary to 
reconcile the amount debited or charged by the postal 
authority. Furthermore, the USPS is not permitted to grant 
credit to a mailer or pay interest on deposits, thereby making 
it necessary for the mailer to ensure that correct amounts are 
available in their account or risk a mailing being rejected. 
Such rejections result in delays of the mailpieces being Sent, 
which could cost the mailer Significant amounts in both 
money and customers. 
0009 Thus, there exists a need for a trusted system and 
method that allows mailers of all sizes to pay for permit mail 
without presenting cash, uncancelled Stamps, or a check at 
the time of induction, thus ensuring that a mailing is 
inducted when the mailer desires. Additionally, there is a 
need for a System and method that provides mailers with 
payment options, Such as, for example, a credit line or an 
interest bearing account, to pay for permit mail, reduces the 
amount of record keeping for both mailers and the postal 
authority, and provides mailers with additional resources to 
manage their funds more effectively. 

SUMMARY OF THE INVENTION 

0.010 The present invention alleviates the problems asso 
ciated with the prior art and provides a trusted System and 
method that allows mailers of all sizes to pay for permit mail 
without presenting cash, uncancelled Stamps, or a check at 
the time of induction, thus ensuring that a mailing is 
inducted when the mailer desires, reduces the amount of 
record keeping for both mailers and the postal authority, 
provides mailers with additional resources to manage their 
funds more effectively, and reduces USPS operating costs, 
including, for example, check processing costs. 

0011. In accordance with the present invention, a permit 
payment aggregator establishes a master account (may be a 
master CAPS account in the U.S.) with the postal system for 
the payment of permit mail. A plurality of mailers each 
establish a separate account with the permit payment aggre 
gator and transfer control of payment of mail inducted under 
their respective permit imprints to the permit payment 
aggregator. The account could be set up, for example, as an 
interest bearing or non-interest bearing deposit account for 
each mailer from which funds may be used to pay the 
postage for permit mail Sent by each mailer. Additionally, the 
permit payment aggregator could establish a credit line for 
each mailer. When the mailer decides to Send a mailing, a 
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request for payment of postage on behalf of the mailer is 
made to the permit payment aggregator. The request 
includes information related to the mailing, Such as, for 
example, the induction site where the mailing will be 
inducted, the permit imprint number under which the mail 
will be inducted, a range of dates during which the mail will 
be inducted, the number of pieces of mail to be inducted, the 
estimated cost of the mailing, and the return address on the 
mailing. The mailer authorizes the permit payment aggre 
gator to provide the postal System with payment for the 
mailing on the mailer's behalf based on this information. 
The permit payment aggregator processes the information 
related to the mailing and issues a payment authorization 
number (PAN) for the mailing for security purposes. The 
PAN may be cryptographically generated over a Sufficiently 
wide range of integer values such that it would be difficult 
for an unauthorized party to guess the number assigned to a 
mailing with the attributes previously specified (induction 
Site, permit imprint number, dates of induction, number of 
mail pieces, cost of mailing, and return address). 
0012. The mailing, along with the PAN, is then taken to 
the induction site, either by the mailer or an agent of the 
mailer, and the PAN is communicated to the postal clerk for 
induction. The induction site may then validate the PAN by 
communicating with the permit payment aggregator and 
comparing the information related to the mailing as pro 
cessed by the permit payment aggregator with the mailing as 
presented for induction. If there is a discrepancy between the 
mailing as presented and the information related to the 
mailing as processed by the permit payment aggregator, the 
mailing is rejected by the induction site. If there are no 
discrepancies, or alternatively if any discrepancies are 
resolved, the mailing is accepted by the induction site. The 
permit payment aggregator provides notification to the 
mailer that the mailing has been accepted, and the postal 
service debits the master CAPS account of the permit 
payment aggregator for the payment of the mailers mailing. 

0013 The present invention provides mailers with mul 
tiple payment options for permit mail including "Just-In 
Time’ payments, “Pay In Advance' payments, and/or “Pay 
In Arrears' payments. The “Just-In-Time’ payment option 
allows the mailer to pay the permit payment aggregator at 
the time of the mailing. The “Pay In Arrears' payment 
option provides the mailer with a credit line to pay for permit 
mail. The “Pay In Advance' payment option may provide 
mailers with interest on pre-paid permit mail. 

0014. The present invention also allows for a “buyer 
direct” payment model whereby the mailer initiates the 
payment directly to a trusted third party permit payment 
aggregator, who then Settles with the USPS, or an "agent 
authorized” model whereby the “agent” of the mailer/buyer 
initiates the initial payment request on behalf of the mailer/ 
buyer and the mailer/buyer approves the request. 

0015 All of the payment solutions of the present inven 
tion allow the mailer (the permit payment aggregator's 
customer) to View all of their account detail on-line, includ 
ing historical payment information by permit number, ini 
tiate on-line payments, and initiate and approve on-line 
authorizations. Customers can make payments to the permit 
payment aggregator in a number of ways, including, for 
example, via check, ACH credit or debit or wire. 
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DESCRIPTION OF THE DRAWINGS 

0016. The above and other objects and advantages of the 
present invention will be apparent upon consideration of the 
following detailed description, taken in conjunction with 
accompanying drawings, in which like reference characters 
refer to like parts throughout, and in which: 
0017 FIG. 1 illustrates in block diagram form a system 
for payment of permit mail according to the present inven 
tion; 
0.018 FIG. 2 illustrates in flow diagram form a process 
for payment of permit mail according to the present inven 
tion; 
0019 FIGS. 3A and 3B illustrate in flow diagram form 
further processing for the payment of permit mail according 
to the present invention; and 
0020 FIG. 4 illustrates in block diagram form an exem 
plary account for payment of permit mail according to the 
present invention. 

DETAILED DESCRIPTION OF THE PRESENT 
INVENTION 

0021. In describing the present invention, reference is 
made to the drawings, wherein there is seen in FIG. 1 a 
System 10 for payment of permit mail according to the 
present invention. System 10 includes a permit payment 
aggregator 12, which maintains a payment account, Such as 
CAPS, with the post office 14. Permit payment aggregator 
12 enables mailers, Such as mailer 16, to participate in 
programs such as CAPS, regardless of whether mailer 16 
meets the threshold criteria for CAPS by aggregating a 
plurality of mailers under a master account held by permit 
payment aggregator 12. Additionally, System 10 may include 
a lettershop 18 that produces the permit mail for mailer 16. 
Lettershop 18 may be a third party separate from mailer 16 
or may be a mail department within mailer 16. 
0022. The operation of system 10 will be described with 
respect to the process flow diagrams illustrated in FIGS. 2, 
3A and 3B. Referring now to FIG. 2, in step 100 the permit 
payment aggregator 12 establishes a master account with the 
post office 14, Such as, for example, a CAPS account. It 
should be noted that while permit payment aggregator 12 
may not actually be registered for any permit imprints, 
permit payment aggregator will qualify for a CAPS account 
based on an aggregation of permit imprints for mailers, Such 
as mailer 16, that will utilize the system 10. It should be 
understood, of course, that permit payment aggregator 12 
may also have its own registered permit number under 
which mailings may be sent. 
0023. In step 102, a mailer 16 establishes an account with 
the permit payment aggregator 12 to provide Services related 
to payment for permit mail. This account for mailer 16 can 
be established in a number of different ways as illustrated in 
FIG. 4. Permit payment aggregator 12 can establish an 
interest bearing deposit account 30 and/or a non-interest 
bearing deposit account 40 for mailer 16 from which funds 
may be used to pay the postage for permit mail Sent by 
mailer 16. Interest bearing deposit account 30 allows the 
mailer 16 to accumulate interest on any funds deposited in 
interest bearing deposit account 30. Funds for the interest 
bearing deposit account 30 or non-interest bearing deposit 
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account 40 for mailer 16 can be provided by transferring 
funds, in any convenient manner, Such as, for example, by 
wire transfer, check, ACH credit, etc., from the mailer's 
bank account 38 to a bank account 34 of permit payment 
aggregator 12. These funds are then transferred to the 
interest bearing deposit account 30 or non-interest bearing 
deposit account 40. Alternatively to, or in addition to, 
interest bearing deposit account 30 and/or non-interest bear 
ing deposit account 40, permit payment aggregator 12 could 
also establish a credit line 32 for mailer 16 if desired. 
Payments for permit mail made via the credit line 32 are 
billed to the mailer 16 by the accounts receivable department 
36 of permit payment aggregator 12, which then receives 
payment from the mailer, typically from the mailer's bank 
account 38. Additionally, the interest bearing deposit 
account 30, non-interest bearing deposit account 40 and/or 
credit line 32 could be maintained by mailer 16 utilizing a 
dial-up System, Such as, for example, Postage-by-Phone(E42 
from Pitney Bowes. Thus, the present invention provides 
mailer 16 with multiple payment options for permit mail 
including “Just-In-Time’ payments, “Pay In Advance' pay 
ments, and/or “Pay In Arrears' payments. The “Just-In 
Time’ payment option allows the mailer 16 to pay the permit 
payment aggregator at the time of the mailing. The "Pay In 
Arrears' payment option provides the mailer 16 with a credit 
line 32 to pay for permit mail. The “Pay In Advance” 
payment option may provide mailer 16 with interest on 
pre-paid permit mail. All of the payment Solutions of the 
present invention allow the mailer 16 to view all of their 
account detail on-line via a remote computer coupled to a 
network, Such as, for example, the Internet. Account details 
include, for example, historical payment information by 
permit number, initiate on-line payments, and initiate and 
approve on-line authorizations. 
0024. Referring again to FIG. 2, in step 104 the mailer 16 
transferS responsibility for payment of mail inducted under 
its permit, issued by the post office 14, to permit payment 
aggregator 12. Thus, permit payment aggregator 12 will be 
authorized to pay for mail inducted under the permit number 
assigned to mailer 16 utilizing the master account estab 
lished by permit payment aggregator 12 in Step 100. 
Although mailer 16 individually may not meet any of the 
threshold requirements to qualify for CAPS, permit payment 
aggregator 12, by aggregating a plurality of mailers under 
the single master account established in step 100, will 
exceed the threshold requirements thereby allowing each of 
the plurality of mailers to utilize CAPS. Additionally, system 
10 provides mailer 16 with additional payment options and 
ways to better utilize their funds, while also decreasing the 
amount of record keeping, processing and costs for the post 
office 14 as will be further described below. 

0025. In step 106, the permit payment aggregator 12 
establishes a customer account number for mailer 16. This 
may be established by combining the permit number for 
mailer 16 and the zip code of the induction site of the post 
office 14 where the mail will be inducted. When a permit 
imprint is established by the post office 14, the mailer 16 
must select an induction site, Such as a BMEU, to which the 
permit mail will be brought for induction into the mail 
System. All induction Sites have unique Zip codes. The 
permit mail for that assigned permit imprint number can not 
be inducted into the mail System at any other location. Thus, 
although permit imprint numbers may repeat, they only 
repeat at different postal locations. By combining the permit 
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imprint number and the Zip code of the induction Site for 
mailer 16, an account number will be generated that 
uniquely identifies mailer 16 and the corresponding permit 
imprint number. Thus, even if mailer 16 has multiple permit 
imprint numbers or utilizes multiple induction sites, a 
unique account number will be generated for each permit 
number. Of course, if mailer 16 has multiple permit imprint 
numbers or utilizes more than one induction Site, permit 
payment aggregator 12 could establish a single master 
account for mailer 16 which maps to each of the accounts for 
the individual permit imprint numbers or induction sites. 
The account number for mailer 16 is utilized to track postage 
purchases for permit mail as described below. 
0026 Referring now to FIGS. 3A and 3B, there is 
illustrated in flow diagram form the processing of a mailing 
utilizing System 10. Suppose, for example, mailer 16 decides 
to Send a mailing. In Step 120, a request for payment of 
postage is made to the permit payment aggregator 12. This 
request can be made directly by the mailer 16, i.e., a 
“buyer-direct” payment model, or alternatively, if mailer 16 
utilizes a third party, Such as lettershop 18, to print and 
prepare the mailing, from the third party, i.e., an "agent 
authorized' payment model. The request includes informa 
tion related to the mailing, Such as, for example, the induc 
tion Site where the mailing will be inducted, the permit 
imprint number under which the mail will be inducted, a 
range of dates during which the mail will be inducted, the 
number of pieces (or a maximum number of pieces) of mail 
to be inducted, the estimated cost of the mailing, and the 
return address on the mailing. If lettershop 18 is used to 
prepare the mail, the request could also include the produc 
tion costs incurred by lettershop 18 to prepare the mailing. 
0027. In Step 122, permit payment aggregator 12 requests 
mailer 16 to authorize payment of the mailing based on the 
information received in Step 120. According to the present 
invention, permit payment aggregator 12 also provides the 
mailer 16 with a “not to exceed” price for the mailing based 
on Statistics and other information related to discrepancies 
between previous estimated cost of mailings and the actual 
cost of the mailings. This allows the mailer 16 to pre 
authorize an increase in the cost, as long as the cost does not 
exceed the Specified limit, should a discrepancy be found. 
This eliminates the need for the mailer 16 to be contacted if 
a slight discrepancy is found, which could unnecessarily 
delay induction of the mail. Of course, if desired, mailer 16 
could also change the “not to exceed” cost provided by 
permit payment aggregator 12 to a higher or lower level or 
the mailer can Specify a percentage of the total estimated 
cost to add to the estimated postage costs to derive a “not to 
exceed” price. 
0028. In step 124, the mailer provides authorization for 
payment associated with the mailing. Such authorization 
could be provided, for example, by telephone, via a web 
page operated by permit payment aggregator 12 and 
accessed by mailer 16, facsimile, e-mail, etc. With respect to 
responses by telephone, it should be noted that mailer 16 
could provide authorization utilizing a Voice recognition unit 
(VRU). Of course, if the mailer 16 is making the request for 
payment of postage, then Such authorization could be given 
along with the request in step 120 and thus steps 122 and 124 
may not need to be performed. 
0029. Once authorization for payment has been provided 
by mailer 16, in step 126 the information related to the 
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mailing is processed by permit payment aggregator 12. 
According to one embodiment of the invention, processing 
includes the generation of a Payment Authorization Number 
(PAN) by a payment authorization system 20 (FIG. 1). The 
PAN can be, for example, a randomly or cryptographically 
generated number that is linked to information that identifies 
the mailing for which the mailer 16 has authorized payment. 
The information includes, for example, the induction site 
where the mailing will be inducted, the permit imprint 
number under which the mail will be inducted, a range of 
dates during which the mail will be inducted, the number of 
pieces of mail to be inducted, the estimated cost of the 
mailing, including the “not to exceed” cost authorized by the 
mailer 16, and the return address on the mailing. If lettershop 
18 is used to prepare the mail, the information could also 
include the production costs incurred by lettershop 18 to 
prepare the mailing. 
0030) If a lettershop 18 is being utilized to prepare 
multiple mailings related to the same Single mailing cam 
paign, permit payment aggregator 12 may issue multiple 
PANs, one for each mailing associated with the larger 
campaign. For example, a mailer 16 may wish to utilize 
lettershop 18 to prepare and Send a mailing comprising 
50,000 pieces; however, lettershop 18 need not send all 
50,000 pieces at the same time. Accordingly, lettershop 18 
may make multiple presentations of mailings, Such as, for 
example, one mailing of 25,000 pieces, one mailing of 
15,000 pieces, and one mailing of 10,000 pieces, to com 
plete the total of 50,000 mail pieces for the entire campaign. 
In this situation, the information related to the mailing 
received in the request in step 120 will be for the entire 
mailing campaign, e.g., all 50,000 pieces in the above 
example. In Step 122, permit payment aggregator 12 
requests the mailer 16 to authorize payment of the entire 
mailing campaign, and mailer 16 will provide Such autho 
rization in Step 124. Permit payment aggregator 12 will then 
generate a separate PAN for each induction as it relates to 
that campaign, e.g., one PAN for the 25,000 piece induction, 
one PAN for the 15,000 piece induction, and one PAN for 
the 10,000 piece induction. Permit payment aggregator 12 
will maintain a running total of the information associated 
with each PAN related to the campaign to ensure that the 
total of all the proposed inductions for the entire mailing 
campaign will not exceed the limits for the mailing cam 
paign previously authorized by the mailer 16 in Step 124, 
Such as, for example, total piece count, total cost, etc. In this 
manner, mailer 16 will only need to provide a single 
authorization instead of having to provide authorization for 
each of the Sub-mailings associated with the entire cam 
paign. Once an authorized limit has been reached, no further 
PANs will be issued for the mailing campaign until new 
limits are authorized by the mailer 16. Alternatively, of 
course, permit payment aggregator 12 can request authori 
zation from mailer 16 for each PAN related to the campaign. 
0031) The PAN is provided to the party that will be 
bringing the mail to the post office 14 for induction, Such as, 
for example, mailer 16, or alternatively, lettershop 18 if 
utilized by mailer 16, or a third party courier. It should be 
noted that the mailer 16 does not have to provide any funds 
to the delivery party that is delivering the mailing to the 
induction Site. Accordingly, System 10 provides a trusted 
third party System for the payment of permit mail when 
prepared and/or delivered by Someone other than the mailer 
16. 
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0032. According to another embodiment of the present 
invention, instead of generating a PAN, the information 
related to the mailing is simply Stored by permit payment 
aggregator 12 in a location associated with the induction Site 
and permit imprint number for accessing as will be 
described below. 

0033. In step 128, the mailing is brought to the induction 
site by either the mailer 16, an agent of the mailer 16, or 
lettershop. 18, along with the PAN generated by permit 
payment aggregator 12. At the induction site, the PAN is 
presented, along with the mailing, to a postal clerk who then 
communicates with the permit payment aggregator 12 and 
provides the PAN to permit payment aggregator 12 in Step 
130. Such communication can be performed, for example, 
via telephone or a network, Such as, for example, the 
Internet. Permit payment aggregator 12 then provides the 
postal clerk with the information that identifies the mailing 
for which the mailer 16 has authorized payment that is 
linked to the PAN, including, for example, the induction site 
where the mailing will be inducted, the permit imprint 
number under which the mail will be inducted, a range of 
dates during which the mail will be inducted, the number (or 
maximum number) of pieces of mail to be inducted, the 
estimated cost of the mailing, including the “not to exceed” 
cost authorized by the mailer 16, and the return address on 
the mailing. The postal clerk also determines the actual 
postage cost for the mailing (verification as previously 
described), and then in Step 132 the postal clerk compares 
the mailing as presented for induction to the information 
provided by the permit payment aggregator 12. In Step 134 
it is determined if the mailing as presented meets each of the 
criteria provided by the permit payment aggregator 12. If in 
Step 134 it is determined that the mailing as presented does 
not meet each of the criteria provided by the permit payment 
aggregator 12, then in Step 136 the mailing is rejected by the 
post office 14 and not inducted into the System. For example, 
if the induction site where the mailing will be inducted is 
incorrect, or the permit imprint number under which the mail 
will be inducted is incorrect, or the mail is not being 
presented within the range of dates Specified, or the number 
of pieces of mail to be inducted is incorrect, or the actual 
cost will exceed the “not to exceed” cost authorized by the 
mailer 16, or the return address on the mailing is incorrect, 
the mailing will be rejected. 
0034. Alternatively, if a PAN is not generated by permit 
payment aggregator 12, the postal clerk can communicate 
with the permit payment aggregator 12 and provide the 
induction site number and the permit number for the mailing 
as presented. Permit payment aggregator 12 can then pro 
vide all of the mailings for which payment has been autho 
rized by mailer 16 for that induction site and permit imprint 
number. The clerk can Select from the authorized mailings to 
determine if the mailing as presented meets the criteria for 
one of the authorized mailings. 
0035) If the mailing is rejected in step 136, because it 
does not meet one or more of the criteria for the mailing as 
provided by the permit payment aggregator 12, then accord 
ing to the present invention in step 138 the mailer 16 can 
revise the criteria, Such as, for example, the “not to exceed 
price' or otherwise fix the problem that caused the mailing 
to be rejected and re-present the mailing to the post office 14 
for a new comparison in step 132. Thus, a new PAN could 
be immediately issued by permit payment aggregator 12, 
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and the mail re-presented to the post office, or the mailing 
could be fixed to fit within the criteria specified for the 
original PAN. Alternatively, the mailer 16 could approve a 
change in the criteria Stored by permit payment aggregator 
12. In this case, when the mail is re-presented to the post 
office, the postal clerk would receive the revised criteria 
which presumably would allow the postal clerk to accept the 
mail. 

0036). If in step 134 it is determined that the mailing 
meets the criteria as provided by the permit payment aggre 
gator 12, then in step 140 the mail is inducted into the 
mailing System and the clerk provides the actual piece count 
and the actual cost of the mailing to permit payment aggre 
gator 12. The permit payment aggregator 12 may request 
further information about the mailing from the postal clerk. 
This information may include, for example and without 
limitation, information concerning the presentation of the 
mail and it's Suitability to receive discounts from the post 
office. Additionally, when the mailing is inducted into the 
mailing System, the permit account for mailer 16, estab 
lished with the post office 14 when mailer 16 applied for and 
received the permit imprint, is posted for the fees associated 
with the mailing, i.e., the fees for the associated mailing are 
entered against the permit account for the mailer 16 but not 
charged or debited from the permit account for mailer 16. 
Recall from step 104 of FIG. 2 that the responsibility for 
payment for any fees charged to the permit account for 
mailer 16 belongs to permit payment aggregator 12. 

0037. In step 142 the permit payment aggregator 12 
provides notification to the mailer 16 that the mailing has 
been inducted by the post office 14, and provides the actual 
piece count, actual cost, and other information collected by 
permit payment aggregator 12 as provided by the postal 
clerk. Such notification could be done, for example, by an 
automated telephone System, facsimile, e-mail, etc. If a 
lettershop 18 was used, the notification can also be provided 
to the lettershop 18. This provides independent verification 
that a mailing was accepted by the post office 14 and was 
inducted into the mailing System on a specified date. 

0038. In step 144, the permit payment aggregator 12 
prepares for payment of the mailing from the account for 
mailer 16. Permit payment aggregator 12 maintains a record 
of all authorized payments awaiting induction. Thus, when 
the mailer 16 authorized payment for the mailing in Step 
124, permit payment aggregator 12 updated this record to 
include this mailing. It is important to note, however, that at 
the time the mailer 16 provided authorization, it was not 
necessary to move money from the mailer's account with the 
permit payment aggregator 12. Thus, the mailer 16 has not 
occurred any type of finance charges or fees if the payment 
is being done utilizing the credit line 32, nor has the mailer 
16 lost any interest from money being removed from the 
interest bearing deposit account 30. Preferably, it is not until 
after the notification of induction is received in step 142 that 
the funds needed to pay for the mailing are removed or 
charged against the account of mailer 16 in permit payment 
aggregator 12, as Selected by the mailer 16, and placed in the 
master account that permit payment aggregator 12 holds 
with the post office 14. 
0039. Alternatively, the master account that permit pay 
ment aggregator 12 holds with the post office 14 could 
always maintain a minimum balance based on Statistical 



US 2005/0234836 A1 

normal daily transactional costs. This System, however, is 
not as efficient as transferring the funds into the master 
account just before payment is to occur, as any potential 
interest may be lost on the funds that remain idle in the 
master account. 

0040. Optionally, in step 146, if a lettershop 18 was used 
by mailer 16, payment can be made by permit payment 
aggregator 12 to lettershop 18 for production of the mailing. 
The use of permit payment aggregator 12 by the mailer 16 
to control payment provides additional benefits to the mailer 
16 as well. For example, without the present invention, if 
mailer 16 used a lettershop 18 to produce the mailing and 
deliver it to the post office 14, the mailer 16 would have to 
provide payment to the lettershop 18 and then trust the 
lettershop 18 to accurately prepare the mailing, deliver it to 
the post office 14 and provide the payment. According to the 
present invention, the mailer 16 does not have to provide any 
funds to the lettershop 18 for producing the mailing until 
after the mailing has been inducted, thereby ensuring that the 
lettershop 18 prepares the mailing accurately and on time. 
Additionally, Since payment of the mailing is made directly 
to the post office 14, the mailer 16 does not have to provide 
any funds to the lettershop 18 in advance to pay for the 
mailing, or to an agent that is delivering the mailing to the 
induction Site. Accordingly, System 10 provides a trusted 
third party System for the payment of permit mail when 
prepared and/or delivered by Someone other than the mailer 
16. 

0041. In step 148, the post office 14 executes an ACH 
debit against the master account that the permit payment 
aggregator 12 maintains with the post office 14 for the 
mailing from mailer 16. Typically, this is performed on the 
next business day after induction. Accordingly, the funds 
removed or charged against the account of mailer 16 in 
permit payment aggregator 12 in Step 144 will be available 
in the master account that permit payment aggregator 12 
maintains with the post office 14. Alternatively, the permit 
payment aggregator 12 may provide funds to the post office 
14 by way of a wire funds transfer or by way of an ACH 
credit transaction which would move funds from permit 
payment aggregator's bank account 34 to the bank account 
of post office 14. 

0042. In step 150, the post office 14 may provide notifi 
cation, typically via a web site accessible by permit payment 
aggregator 12, of confirmation of the above transaction, i.e., 
that a mailing was inducted via the master account for permit 
payment aggregator 12. The confirmation may include addi 
tional information Such as, for example, the induction site, 
the permit number, the cost of the mailing and the actual 
number of pieces in the mailing. This information can be 
utilized by permit payment aggregator 12 to track postage 
payments against the record of all authorizations for pay 
ment for mailings awaiting induction that were made by 
mailer 16 for auditing purposes. 

0043. In accordance with another embodiment of the 
present invention, permit payment aggregator 12 does not 
need any type of PAN system 20 or keep any records of 
payments authorized by the mailer 16. In this embodiment, 
the mailer 16 need not provide any type of advance autho 
rization to pay for the mailing. When a mailing is inducted 
by the post office 14 under a permit imprint for which permit 
payment aggregator 12 has payment responsibility, the mas 
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ter account held by permit payment aggregator 12 will be 
charged for the mailing, regardless of the cost. The permit 
payment aggregator 12 will then bill the costs for the mailing 
back to the mailer 16. This embodiment, however, is less 
Secure as permit payment aggregator 12 will be liable for 
payment for mailings of any size or type and presented by 
any party, as long as the permit number and induction Site 
number are correct. Thus, dishonest mailers could actually 
have mail inducted and paid for under a permit imprint 
number that was fraudulently obtained. 
0044) Thus, the system 10 of the present invention allows 
mailers of all sizes to pay for permit mail without presenting 
cash, uncancelled Stamps or a check at the time of induction, 
thus ensuring that a mailing is inducted when the mailer 
desires. Additionally, the System 10 according to the present 
invention provides mailers with Several payment options pay 
for permit mail, reduces the amount of record keeping for 
both mailers and the postal authority, and provides mailers 
with additional resources to manage their funds more effec 
tively. For example, mailer 16 can utilize the CAPS system 
of the USPS without having to individually meet the thresh 
old criteria for CAPS. Additionally, according to the present 
invention, the mailer 16 can now utilize either an interest 
bearing deposit account 30 or establish a credit line 32, 
neither of which the post office 14 currently provides. 
Furthermore, the System 10 according to the present inven 
tion will reduce the record keeping required by the post 
office 14, as now multiple mailers are aggregated under a 
Single master account for permit payment aggregator 12. 
Thus, permit payment aggregator 12 must perform the bulk 
of the record keeping, Significantly reducing the workload 
on the post office 14. Along with this, since the number of 
mailers that will pay by cash or check for permit mail will 
Significantly decrease, So will the time and expense incurred 
by the post office 14 for processing those types of payments. 
0045 While preferred embodiments of the invention 
have been described and illustrated above, it should be 
understood that these are exemplary of the invention and are 
not to be considered as limiting. Additions, deletions, Sub 
Stitutions, and other modifications can be made without 
departing from the Spirit or Scope of the present invention. 
Accordingly, the invention is not to be considered as limited 
by the foregoing description. 

What is claimed is: 
1. A method for a payment Service to pay a postal Service 

for permit mail comprising: 

establishing a master payment account with the postal 
Service to pay for permit mail inducted by the postal 
Service under a plurality of different permit imprint 
numbers issued to a plurality of different mailers, 

receiving, at the payment Service, a request from one of 
the plurality of mailers for the payment Service to make 
payment for a mailing under a permit imprint number 
issued to the mailer; 

providing information related to the mailing to a postal 
Service induction site for the mailing, and 

if the mailing is accepted by the postal Service induction 
Site, providing payment to the postal Service for the 
mailing from the master payment account. 
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2. The method according to claim 1, further comprising: 

establishing at least one associated mailer account for 
each of the plurality of mailers. 

3. The method according to claim 2, wherein providing 
payment to the postal Service further comprises: 

transferring funds to pay for the mailing from the at least 
one associated mailer account for the mailer to the 
master payment account. 

4. The method according to claim 1, wherein the infor 
mation related to the mailing includes at least one of a postal 
Service induction site where the mailing will be inducted, a 
permit imprint number under which the mailing will be 
inducted, a range of dates during which the mailing will be 
inducted, a number of pieces included in the mailing, an 
estimated cost of the mailing, and a return address on the 
mailing. 
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5. The method according to claim 1, wherein if the 
mailing is accepted by the postal Service induction Site, the 
method further comprises: 

receiving, at the payment Service, confirmation of induc 
tion of the mailing from the postal Service induction 
Site. 

6. The method according to claim 5, further comprising: 
providing the notification of induction of the mailing 

received from the postal Service induction site to a third 
party. 

7. The method according to claim 1, wherein if a letter 
shop was used to prepare the mailing under a permit imprint 
number issued to the mailer, providing payment for the 
mailing from the master payment account further comprises: 

providing payment to the lettershop for preparing the 
mailing from the master payment account. 
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