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tures on the basis of the detected information. An input image (41) is en-

coded with the determined generating condition to generate encoded data

(48). From among the generated encoded data, the video conference de-

vice deletes non-reference pictures, which are not referred to when de-

coding any of the other pictures, when the network's available band
55 drops. Only the remaining pictures that were not deleted are output to the
network.
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