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SYSTEMAND METHOD FOR 
COLLABORATIVE COMMUNICATIONS AND 

INFORMATON SHARING 

CROSS REFERENCES TO RELATED 
APPLICATIONS 

0001. This patent application is a continuation of U.S. 
patent application Ser. No. 13/313,658, entitled “System and 
Method for Collaborative Communications and Information 
Sharing filed Dec. 7, 2011, which is a divisional of U.S. 
patent application Ser. No. 09/312,740, entitled “Processing 
Management Information.” filed May 14, 1999, now U.S. Pat. 
No. 8,095,413, issued Jan. 10, 2012, which claims priority 
from U.S. Provisional Patent Application 60/133,152, now 
expired, having the same title as U.S. patent application Ser. 
No. 09/312,740, and having a filing date of May 7, 1999. This 
patent application contains the entire disclosure of U.S. 
patent application Ser. Nos. 13/313,658 and 09/312,740. 

BACKGROUND 

0002 The Web and Internet technology allow far-flung 
people to be linked and share information as never before, 
fostering new alliances and revolutionizing business. How 
ever, the tools developed so far are primarily intended to 
enable people to communicate at the individual and team 
level. 

SUMMARY 

0003. A computer-implemented system facilitates col 
laborative communications and information sharing in a net 
work defined by a model. The model of the network is acces 
sible by a user through at least one terminal having a 
processor. At least a portion of the system, and the model, are 
stored on a storage component coupled to the terminal. The 
system includes a context component for capturing context 
information and user-defined data, the user-defined data pro 
vided during user interaction of the user in a first domain of 
the network, the context component dynamically storing the 
context information as metadata associated with the user 
defined data, the user-defined data and the metadata stored on 
the storage component of the system; a tracking component 
for tracking a change of the user from the first domain to a 
second domain of the network and dynamically updating the 
stored metadatabased on the change, where the user accesses 
the user-defined data from the second domain; and an inter 
face component for providing an interface to the system 
accessible by the user at the terminal, the interface permitting 
the user to create and view the user-defined data according to 
the model of the network. 

DESCRIPTION OF THE DRAWINGS 

0004 FIGS. 1, 2, and 4 are block diagrams of software 
systems; 

0005 FIGS. 3, 6-10, and 12-40 are illustrations of com 
puter display Screens produced by the Software systems; 
0006 FIG. 5 is an illustration of principles underlying the 
Software systems; and 
0007 FIG. 11 is a spider diagram produced by the soft 
ware systems. 
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DETAILED DESCRIPTION 

0008. The Agile Management Portal program includes 
Intranet/Internet based software integrated in a process to 
help organizations such as companies, enterprises, and busi 
nesses, to be more agile. The program allows management 
teams, wherever located, to quickly plan, design, and work on 
a common portfolio of strategic goals and initiatives the 
teams believe will make the business grow and prosper, and to 
gain access to pre-populated external sources of knowledge, 
expertise and tools via the Internet. 
0009 Agility management: In at least some circum 
stances, Agility means being able to consistently grow and 
perform better than competitors in the marketplace overtime, 
and Agility management means linking strategic planning, 
project management, and high performance organizational 
principles into an integrated set of management tools, tem 
plates and services that enable organizations to be more agile. 
0010 Agile Manager can serve as a “management portal' 
through which people can view both internal organizational 
goals and external information available to help achieve these 
goals. The Portal's functional architecture is called The Agile 
Manager, and has four modules that can be used in a planning 
and management process: the Agile Manager, the Agile Com 
pany, the Agile Baseline, and Agile Know-how, 

The Agile Manager Includes: 

0011 (1) a business domain structure to which strategic 
goals and contributing initiatives can be linked. This structure 
creates a stem-to stern view of how the business works, 
including customer, value chain, organization and economic 
domains. This structure allows the user to enter and subse 
quently explore strategic goals and initiatives germane to 
either the organization as a whole or to a particular domain. 
Once the user picks an area of interest, the user is effectively 
“one click” away from several context sensitive views about 
investments the organization is making to grow and improve 
performance. 
0012 (2) a gap analysis facility that a management team 
can use to assess performance gaps and to design how any 
aspect of the domain structure would have to change to close 
these gaps. 
0013 (3) the ability to create a portfolio of strategic goals 
and their contributing initiatives using either top down brain 
storming or bottom-up association techniques. As a result, 
teams can effectively start with a clean sheet of paper and 
reinvent the business from scratch. Or the teams can review an 
inventory of already on-going activities and relate these 
activities to each other and to overall strategic goals. Having 
this portfolio available on-line—Subject to permissioning 
controls—for all to see, keeps members of the organization 
aware of where they need to go, what it will take to get there, 
and what actions should be taken to stay on track. 
0014 (4) a facility to draw people's attention immediately 
to changes in the portfolio and its contents that are important 
to the people in view of their particular roles or interests. This 
facility gives various common and individualized views of 
different goals and initiatives that will help diverse groups of 
people to work together effectively. A history of these 
changes and related dates is also maintained. 
00.15 (5) a common attribute structure that provides infor 
mation (e.g., costs, payback, priority, risks, due dates) for any 
goal and contributing initiative so the goals and initiatives can 
be sorted against a piece of information to facilitate ongoing 
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decision making. For example, if resources are limited, the 
user can sort initiatives by cost, payback, and priority, or if the 
user wants to see how the portfolio will affect any part of the 
organization, the user can sort by domain. 
0016 (6) the ability to follow a context sensitive link to 
any goal or initiative and its relevant internal and external 
Sources of knowledge deemed helpful to successful imple 
mentation. 
0017 (7) a management action plan/agenda utility that 
managers can use to keep track of pending issues and actions 
for each strategic goal or initiative. As a result, users can learn 
about outstanding issues, upcoming agenda items, and the 
responsible parties. As a result, items are easily found and a 
user is allowed to see progress related issues before meetings, 
so that less time is needed to focus management meetings on 
Substantive issues. 

The Agile Company: 

0018 (8) The Agile Manager also supports the Agile Com 
pany program, which includes content that executives can use 
to assess how well their organization matches high perfor 
mance criteria and to Suggest base-case template programs 
that can be adapted to accelerate developing agility. Behind 
the Agile Company is content reflecting 20 traits and charac 
teristics that capture fundamental principles underlying agile, 
high performing organizations 

The Agile Baseline: 

0019 (9) The Agile Baseline includes an accessible 
assessment tool that displays performance criteria that 
respondents then evaluate in terms of their organization’s 
competency relative to each criterion. The result of this input 
is displayed as a “spider” diagram that visually helps to con 
vey the extent of any gaps that should be closed to improve 
competitiveness. The spider diagram helps people focus on 
opportunities for improvement and makes the rationale for 
change readily accessible to members of the organization. 

Agile Know-How: 
0020 (10) Agile Know-how includes a subscription ser 
Vice that provides links to specific knowledge Sources and 
tools that can be helpful to people working on different ini 
tiatives. This subscription service fits together with the Agile 
Manager so the knowledge is accessible in the context in 
which it is needed. 

0021 When the Agile Manager and its modules are used in 
conjunction with the Agility Management Process, people are 
better able to work together in a way demonstrated to be 
correlated with high performance: 

0022. Fosters a more adaptive culture (e.g., to relish 
change and fight inertia): linking goals, projects and 
their attributes and being able to sort the portfolio to 
focus on a particular aspect facilitates adapting to 
changes when they occur. 

0023 Helps align users behind strategic goals and con 
tributing projects: getting users to 'see' in simple out 
line form where the organization wants to go to grow and 
prosper, and what its going to take to get there, which 
enables users to understand the strategy and to keep their 
own projects in alignment. 

0024 Helps employees act and be treated like owners: 
when people can see a model of the organization and 
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understand how it works they are better able to make 
decisions about what is important, much as if they 
owned the organization. 

0.025 Helps make decisions based on benefits and risks 
to the business: linking proposed initiatives to the model 
of the organization, and to costs, paybacks, and priorities 
makes it easier to understand the benefits and risks that 
could result. 

0026. Provides well managed structure that encourages 
teamwork across boundaries: the ability to understand 
and be informed of changes elsewhere in the organiza 
tion enhances the ability to work across different disci 
plines and locations. 

0027 Encourages people to continuously look for ways 
to improve the business: enabling management team 
members to review a table of contents of their business, 
and to assess gaps between how good they need to be and 
where they are currently, and to set goals for closing 
these gaps; this ability of individuals or teams to step 
back and to 'see' the table of contents and to reflect on 
what changes need to be made to be different in the 
marketplace and to improve performance is a key ingre 
dient increating a culture that continually looks forways 
to improve the business. 

0028 Helps people understand better how the pieces of 
the business work together: the model of the business 
gives viewers an integrated view of how the business 
works and how they relate, which provides a valuable 
context for understanding why something that does not 
entirely make sense locally could be proper for the busi 
ness as a whole. 

0029 Keeps users focused on successfully implement 
ing strategic priorities: The ability to constantly view 
and be aware of what is in the approved strategic goals 
and initiatives portfolio keeps members of the organiza 
tion aligned around common strategic priorities. 

0030 Makes the management process more cost effec 
tive by having information and knowledge available 
when it is needed: the linking of plans, goals, resources, 
people and projects into a relational database accessible 
via the Internet makes valuable information available 
almost immediately. 

The Computing Environment: 

0031. To use Agility Manager effectively, an organization 
may use an intranet with widespread email and Web browser 
usage. Agility Manager is compatible with modern email 
systems and with Microsoft and Netscape Web browsers. 
Typically, no other client-side Software is required. 
0032) Agility Manager combines sophisticated applica 
tion code with powerful, industry standard server compo 
nents. The Agility Manager server includes a database server, 
a Web application server, and application code written in 
server-side Java. Agility Manager can use a Microsoft or 
Oracle database server. For example, Agility Manager may be 
run on an IBM Websphere application server, or may run on 
other Java-based application servers. The Agility Manager 
may run on Windows NT or Solaris or other operating envi 
rOnmentS. 

0033) Agility Manager may be installed on an internal 
server, or may be hosted on a server such as a Web server and 
connected via Internet or Virtual Private Net. 
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Example of an On-Site Installation: 
0034 Browsers: MS Internet Explorer3+, Netscape Navi 
gator/Communicator 3+ 
0035. Mailers: Email client with click-through URL link 
ing, Such as Notes, Outlook, Outlook Express, Eudora, Com 
municator. 
0036 Server OS: Windows NT 4. Solaris 2.5+ 
0037 Database Server: MS SQL 6.5 Oracle 8 Database 
administration capability is typically required. 
0038. Application Server: IBM WebSphere 1.1 or 2.0 
0039 Web Server: MS IIS, Apache, or Netscape 
0040 Mail System: SMTP compatible, such as Notes, 
Exchange, Sendmail, Smail, Postoffice. 

Example of an Off-Site Installation: 
0041 Browsers: MS Internet Explorer3+, Netscape Navi 
gator/Communicator 3+ 
0042. Mailers: Email client with click-through URL link 
ing, Such as Notes, Outlook, Outlook Express, Eudora, Com 
municator. Integration and Source Code 
0043. The Agile Manager is based on a relational data 
model. 
0044 Screen Map for Agile Manager: 
0045 FIG. 1 is a map of the basic structure of the suite of 
software that shows key functions performed by the Agile 
Manager and ways in which users can get access to other 
modules of the suite. The sequence of the map illustrates 
logical paths users take as different aspects of the goal hier 
archy are considered, from deciding what belongs and why, 
designing and modifying goals and contributing projects, 
monitoring and pursuing issues related to implementation 
progress, and getting to specific knowledge found helpful to 
the context of any particular initiative. A screen by Screen 
description is provided below. 

Overview of Corporate Processes Affected by the Agility 
Management Program 
0046. The Agility Management Program helps leaders, 
managers, and staff conduct normal management practices in 
everyday corporate life while quickly and effectively using 
the power of the Internet to gain access to knowledge needed 
to make decisions. Thus, the program helps leaders and man 
agers to execute daily operations successfully, to continually 
improve the way they do business to keep abreast of changing 
competitive conditions and to deliver increasing value to their 
customers and owners. 

The Planning/Execution Cycle (Process) 
0047 Technology is transforming virtually every aspect 
of commerce, and globalization and deregulation are making 
competition more complex. These forces are causing organi 
Zations to go through planning and execution cycles to launch 
multiple new initiatives to cope. To do this, organizations 
routinely make assessments of their performance—they con 
sider best practices, they survey customer opinions, they 
examine market and competitive trends and practices; they 
create task forces and hire consultants who generate findings 
and conclusions. To handle these conclusions, organizations 
conduct planning to establish goals and design initiatives to 
improve their performance—they hold retreats to develop 
these visions and they decide on priorities and allocate 
resources to fund initiatives to bring these visions to fruition. 
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To execute these initiatives, organizations assign staff and 
hire outside expertise and know-how to get the results they 
want. To get the results to Stick, organizations undertake 
change management programs to bring people and organiza 
tional behaviors into line with what the new initiatives 
require. 
0048. The Agility Management Program software enables 
people to get organized and communicate much easier and 
faster as they go through these planning and execution cycles, 
and to gain access to knowledge and tools that will help them 
understand how to implement their initiatives more Success 
fully. FIG. 2 illustrates the relationship between the Agile 
Manager and common planning practices. 

Managing a Portfolio of Initiatives 

0049. The planning/execution process is repeated again 
and again across organizations in different departments, func 
tional areas, and lines of business. It is not uncommon for 
literally hundreds of initiatives to be underway in units across 
an organization. Some of the initiatives are local initiatives to 
improve a specific operation and typically do not need to be 
coordinated with other initiatives. Many initiatives, however, 
have multiple components that should be coordinated so that 
they contribute to the accomplishment of a single overarching 
goal. For instance, a new product requires that processes 
across the organization from sales and marketing, through 
operations and manufacturing, and technology to human 
resources be integrated and aligned so that the product will be 
introduced in time to exploit an opportunity in the market 
place. Similarly, introduction of new technology, such as a 
new workstation, often requires coordination of units from 
information technology, sales and marketing, human 
resource training, and administration before the new technol 
ogy can be put into beneficial use. 
0050. The Agile Manager not only facilitates the planning/ 
execution cycle for any particular goal or initiative, but also 
allows the user to put all the priority goals and each priority 
goals contributing initiatives into a strategic implementation 
portfolio or hierarchy (FIG. 3.). 
0051. The portfolio view relates contributing initiatives or 
projects to their overarching goals and to each other, and 
allows the user to sort these initiatives, projects, or goals in a 
variety of ways. For example, the user can sort the initiatives 
in terms of their impact on the domain structure of the orga 
nization, by strategic factors such as cost, payback, and pri 
ority, or according to the status and stage the goals and ini 
tiatives are in to allow better management. 

Helping Leaders, Managers and Staff Play Their Different 
Roles 

0.052 People throughout an organization have distinct 
roles to play in the formulation and implementation of plans. 
Traditionally, these roles have been substantially formalized, 
with senior levels likely to do the planning and lower levels 
likely to do the implementation. Modern email and voice 
communication have flattened organizational structures by 
allowing ordinary employees to get access to information on 
their own without depending on senior levels as the Source of 
knowledge. 
0053. The Agile Manager allows effectively everyone to 
see the goals and projects important to the company and, as 
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shown on FIG. 4, helps people to play specific roles with a 
clear picture of the initiatives involved and allows people to 
contribute ideas. 
Overview of How the Software Integrates with a Process in 
the Agility Management Program 
0054 As shown in FIG. 5, the Agility Management Pro 
gram reflects principles of effective management of high 
performing organizations. 
0055. The following describes a typical sequence of how a 
management user/team might use the Agile Manager. The 
particular example is drawn from an actual implementation of 
the Agile Managerlinking strategic corporate goals and Infor 
mation Technology initiatives. The Agile Manager structure 
allows many different business applications, and a key prob 
lem it helps solve is bridging a communication gap between 
business users and their technical counterparts so both sides 
work off the same page. 

Planning: 

0056. The first sequence, for planning, starts with users 
viewing their domain structure (FIG. 6) and deciding where 
they want to set a new goal (see FIG. 7). Users can view the 
domainstructure at different levels of depth from the highest 
level (shown in FIG. 6) to lower levels showing sub-compo 
nents within each domain (see FIG. 8). If they wish, users can 
display already existing goals (see FIG.9), which helps them 
to understand what’s in the current hierarchy, which can help 
address issues such as whether particular domains are Suffi 
ciently active and whether some existing goals may no longer 
be appropriate. 
0057. Once users have reviewed current activity and 
debated where the company needs to devote attention to 
improve future performance, they can select any domain and 
select an Agile Baseline Mode (“Baseline'). Baseline allows 
users to critique the selected domain in terms of criteria that 
The Agile Manager suggests (see FIG. 10), or that they pro 
vide or modify themselves. Once the users have agreed on the 
criteria and reached consensus about both how good the cri 
teria need to be and how good the criteria currently are, the 
results are displayed in a spider diagram (see FIG. 11). The 
spider diagram helps to capture the users assessment of the 
current situation and to explain why the domain has been 
selected for developing new goals to be included in the hier 
archy. Subsequently, users can return to Baseline to reassess 
whether improvement goals and projects that have been 
undertaken have in fact been Successful. This reassessment 
can Suggest new gap areas where new initiatives may be 
appropriate, or indicate that not enough has been accom 
plished to sufficiently improve the situation. 
0058. After exercising Baseline, users may establish a new 
goal (by a “new goal button on the domain screens) (see FIG. 
7 for the screen that appears when the button is pushed) to 
improve performance. Once established, the new goal takes 
its place in the goal hierarchy and management can decide 
what should happen next. 
0059 For example, even if a goal "expand business with 
the most profitable customers' has been entered, ideas related 
to the goal have not been entirely fleshed out, resources have 
not been allocated, plans have not been formulated, and 
accountability has not been assigned. The goal is without 
projects necessary to bring about the desired results. To begin 
to put these projects together, users can use the gap analysis 
feature to view each domain and Sub-domain in terms of how 
each domain or Sub-domain would have to change if the goal 
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is to be achieved. As users identify these changes, they create 
in effect a vision of a different company that would achieve 
the goal (see FIG. 12). In this example, two projects or goals 
to expand business with profitable customers are: to deepen 
relationships with high networth clients, and to have profit 
able products for every segment. Each of these two projects or 
goals may also in turn be analyzed in the gap analysis process 
to create other projects or goals that will make them a reality. 
0060. As these projects or goals are defined, they are 
added to the Goals Hierarchy (see FIG.3) that provides access 
to the strategic hierarchy of goals and contributing projects or 
goals that the company is working on to improve perfor 
mance. If the user wants to get more information about the 
new goal or any goal listed in the hierarchy, the user clicks on 
the goal of interest to get to Summary information as shown in 
FIG. 13 for the goal "expand business with most profitable 
customers. 
0061. In Summary, the planning sequence allows the user 
to update company plans either by starting with a clean sheet 
of paper and brainstorming a new goal and the projects that 
would bring it about, or by reviewing the existing hierarchy of 
goals and projects and deciding whether something is miss 
ing; Thus, the hierarchy typically includes a combination of 
new ideas being considered and maturing goals and projects 
that are in the process of implementation. 

Managing the Hierarchy: 
0062. The Agile Manager allows managers to keep the 
hierarchy of goals and contributing goals in constant view and 
up-to-date with changing circumstances. The hierarchy can 
be viewed as a totality of goals and contributing goals affect 
ing the enterprise (see FIG. 3), or can be viewed by top goals 
(see FIG. 14), depending on the users interest, or by specific 
top goal (see FIG. 15). 
0063. In addition, the user can view the hierarchy against 
certain types of information that help inform the user about 
the impact of goals on the business domains (see FIG. 16) or 
the priority (see FIG. 17) or impact of each of the goals, or 
about its status, stage of development, or ownership account 
ability (see FIG. 18). Because these different views area click 
away, the Agile Manager Supports a dynamic decision mak 
ing process where discussion can move quickly from Strategic 
to tactical considerations. For example, if the topic is budgets, 
the user can sort by goal or project cost (see FIG. 17), or by 
priority or return on investment (“payback') (see FIG. 19) 
and can be provided with information that can help the user 
decide where to commit resources based on factors such as 
benefit and risk. In another example, when managers meet 
and want to focus on key implementation issues, they can opt 
to Switch to viewing “status' factors and can view goals or 
projects by status (e.g., on track or in need of attention) (see 
FIG. 18), which stage each is in (see FIG. 20), risks, or who is 
responsible. Without the Agile Manager, each view would 
likely require a special study or report; the Agile Manager 
makes these different views availableata moment’s notice. In 
addition, managers who want to explore any goal or project in 
more detail can click on the goal or project of interest and get 
more information. Similarly, managers who see something 
missing while reviewing the overall hierarchy can select “new 
goal from the menu and enter a new goal or project (see FIG. 
21). 
0064. In at least some embodiments, an especially impor 
tant view managers can use to manage the hierarchy is a view 
in which the goals and projects are sorted by domain. This 
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view can be produced for any of a number of levels, e.g., for 
the entire hierarchy (see FIG. 16) or for a selected goal in 
isolation (see FIG. 24). A purpose of this view is to allow 
managers to understand quickly what initiatives are under 
way or will affect an aspect of the business. For instance, if a 
question arises regarding what is being done about market 
trends, managers can click on any topic on the domain struc 
ture (e.g. customer relationships) (see FIG. 23) and see imme 
diately what initiatives are underway related to this topic (see 
FIG. 24). Users can also execute searches by name or word in 
the title of a goal or project (see FIG. 25), and can put Alerts 
in place (see FIG. 26) that will flag changes that occur in goals 
or projects previously indicated as being of particular interest 
(see FIG. 26). 

Executing Goals and Projects: 
0065. A major purpose of the Agile Manager, in addition 
to planning and managing the overall portfolio of goals and 
projects (i.e. the hierarchy), is to help managers accelerate 
implementation progress related to a goal and its contributing 
projects. A user has an array of choices to view when review 
ing the progress of a selected goal. (The choices available 
depend on the permission that is granted by the Owner of a 
Goal to different types of users (see FIG. 27)). 
0066. A “summary' page (see FIG. 13) contains informa 
tion about the goal itself that can be edited (see FIG. 28). 
Other main views for helping to manage include “progress' 
(see FIG. 29) that displays the contributing projects or goals 
that must be finished orachieved before the parent goal can be 
fully accomplished. The progress' view allows managers to 
view progress for the contributing projects side-by-side to 
determine whether the projects are properly synchronized or 
are out of phase with each other. 
0067. Other features are useful for managers and teams 
executing goals and contributing projects. A "discussion” 
feature (see FIG. 30) allows a user on the system to commu 
nicate directly about, and in the context of the goal or project 
of interest. The owner of a goal can also select a particularly 
important part of the discussion and put it on an agenda (see 
FIG. 31). Another useful feature includes an ability to link to 
internal and external sources of information that goal or 
project teams believe are important to make accessible to 
users involved (see FIGS. 32 and 33). The links provide a 
practical application of knowledge management because the 
links allow teams to place information effectively or actually 
one click away so users can get at the information without 
excessively disturbing the state of the software. For example, 
users can hot-link to and open a detailed Microsoft Project 
plan if the plan is useful to the discussions. Users can place 
Word documents related to the goal where the documents can 
be found, and open the documents when needed. Similarly, 
users can link to Web sites of outside consultants or suppliers 
that may be related to the goal at hand. In this way, users can 
start using the Software through the domain structure, find out 
the relevant issues, and access relevant knowledge context 
sensitively along the way. 
0068. The above sections have laid out a description of 
Agile Manager and the Agile Baseline module. In addition, 
the Agile Manager includes the Agile Company and Agile 
Know-How modules. 
0069. The Agile Company can be added to or made acces 
sible from the Agile Manager and provides a survey that 
employees can take to assess how well the company or orga 
nization is managed in view of high performance criteria. The 
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Agile Company software can be downloaded onto the clients 
server and a user on the network can complete a questionnaire 
of multiple pages, such as 20 pages, (exemplified in FIG.34) 
and then the Software can tabulate results to show strengths 
and weaknesses for sample analysis. The Agile Company also 
has templates that can be made available to help clients get 
started with a change program designed to improve specific 
high performance traits. The goal"expand business with most 
profitable customers’ shown in FIG. 36 is set up with such a 
template. 
0070 Agile Know-How links users to excerpts of publi 
cations about topics relevant to the goals and projects in 
which they're involved. For instance, the user can stipulate 
concepts, such as leadership, and specific aspects of the con 
cept, Such as senior leadership, and the kind of information 
needed, such as understanding the concepts, or how to be a 
good leader, and then get excerpts that match the needed 
information. In this regard, the Agile Manager enables an 
organization to use the Agile Manager as a single source for 
not only information about strategic initiatives but also 
knowledge available inside and outside the organization that 
can help make the organization more agile. 

The Input Screen and Process Flows Include: 
(0071. The Goal Hierarchy Screenis the default screen (see 
FIG. 3) and an important navigational Screen for accessing 
details about any single goal or initiative, or accessing various 
views. Once the goals and contributing projects have been 
loaded, the default screen presents a goal hierarchy and can be 
used as follows: 

0.072 Hierarchy: the left side of the screen presents an 
outline the top section of which represents the organiza 
tion’s strategic implementation plan, i.e., in which the 
top level statements represent strategic goals that are the 
highest level organization goals, and the next indented 
level statements represent contributing initiatives that 
are indicated as having to be completed for the strategic 
goals to be achieved. A user authorized to see the port 
folio view can see where the organization wants to go 
and what it will take to get there, with the goals and 
projects associated together in one spot. 

0073. Unassociated Goals: the goals and initiatives 
under this heading are indicated as being either no 
longer relevant strategically or not yet placed in the 
hierarchy. 

0.074) Functions from this screen: If a user is unhappy 
with the placement of a goal or initiative or wants to 
adjust attributes of the goal or initiative, the user has only 
to click on a goal or initiative listed to retrieve its related 
information. For example, a click on the initiative takes 
the user to a summary screen (see FIG. 13 for example) 
for this initiative. The following information fields are 
available for any goal or initiative: 

0075 Heading: the entry shows the name of the goal or 
initiative for which basic information is displayed on 
this screen. 

0.076 Owner: this entry lists the name of the person 
responsible for implementation of the goal or initiative 
and authorized to edit its related information. 

0.077 Parent Goal: this entry lists the name of the goal 
or initiative immediately above or superior to the initia 
tive that is active. An advantage of showing the parent 
goal is that a user working on the initiative is instructed 
that the initiative is contributing to the parent goal. 
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(0078 Objective: this entry shows the objective of the 
initiative so a user is instructed as to what the initiative is 
specifically to accomplish. 

0079. History: the entry maintains a running log of 
changes made tie the initiative, and indicated by whom 
and when. Here is recorded when the project was created 
and when delegated to the current owner. The changes 
are monitored by the computer so that the user can 
identify which changes the user wants to have flagged 
automatically when they are made (see View Alerts 
below). 

0080 Status: this entry identifies the category such as 
“on-time.' chosen to Summarize the status of the goal or 
initiatives progress, so that the user can determine at a 
glance whether the goal or initiative is in need of atten 
tion. The categories listed here can be modified to fit 
each client situation when an edit mode is selected. Due 
Date: this entry indicates the date by which the initiative 
is to be achieved. 

I0081 Priority: the benefit presents a numerical score 
from 1 (lowest) to 5 (highest) based on user judgment 
about the relative value of the initiative or goal in terms 
of improving the business results. For example, the goal 
may be rated 3 of 5, i.e., average. An advantage of a 
simple rating is that users can quickly understand the 
rating scale and then discuss specifically the reasons 
behind the rating. 

I0082 Risk: this field presents a 1 to 5 numerical score 
that indicates a risk level for the goal or initiative, such as 
that the team is new, that the technology is untested, or 
that the market is new. By keeping track of risk, manag 
ers can work proactively to reduce risk and thus increase 
the probability of a successful implementation. In addi 
tion, when there are resource constraints, decisions 
about which initiatives to continue to pursue may 
depend on a combination of benefit scores and risk 
scores to indicate how much managers can count on 
achieving the initiative and having a positive impact on 
the business. For example, with a priority score of 3 that 
is lower than a risk score of 4, a question might be raised 
about whether to continue to fund the initiative if there 
are other initiatives that have better benefit/risk charac 
teristics. 

I0083 Project Code: (not shown) this field allows an 
alphanumeric identifier to be assigned for administrative 
purposes. 

I0084 Stage: the stage field shows where in the project 
life cycle the goal or initiative is so that a user can keep 
track of how the goal or initiative is progressing and 
what remains to be done. For example, the initiative 
shown is in the “startup' stage. In the edit mode, several 
stages are displayed from which the owner can pick one 
that is descriptive of the status of the initiative. 

I0085 Investment: this field captures the cost of or 
investment in each particular goal or initiative so the user 
can readily access financial information related to deci 
sion making and priorities. 

I0086 Payback: the paybackfield refers to the economic 
return anticipated for achievement of the particular goal 
orinitiative. In conjunction with the investment field, the 
paybackfield can allow a ratio of return on investment to 
be produced, which ratio may play a key decision mak 
ing role in an assessment of the relative value of one 
initiative versus another. 

Apr. 14, 2016 

0.087 Rank: (not shown) this field is available for for 
mulas developed for each client for calculating the rank 
ing of each goal and initiative, including the combined 
values of initiatives contributing to a particular strategic 
goal. 

0088 Score: (not shown) the score field relates to a 
unique calculation of the cumulative value of each goal 
and initiative based on weighting techniques appropriate 
to the user (e.g., alignment with corporate values, brand, 
payback, competitive position, management attitudes). 
Both the rank and score fields are provided to help users 
prioritize goals and initiatives in the portfolio. 

0089 Edit button: when a user clicks on the edit button, 
the user is taken immediately to the Basic Goal Edit 
screen (see FIG. 28) which allows the authorized owner 
to modify the basic information about the particular goal 
or initiative that has been selected. The Project Name 
and Description fields are for text, the Due Date is for 
calendar completion date information, and the other 
fields such as domain, status, benefit and risk priority, 
and stage present pop-up menus. When changes are 
Submitted, the changes are automatically accessible to 
whoever uses the system and are captured in the history 
log, 

0090 Delegate button: this button allows the user to 
designate or redesignate the individual who is the owner 
of the goal or initiative by going to the Delegate Screen 
(see FIG.35) and searching through names of candidates 
to whom responsibility can be delegated. 

0091. Delete button: when this button is selected, the 
user is automatically asked whether the goal or initiative 
is to be deleted and, if so, the goal or initiative is deleted 
and archived in case Subsequent retrieval becomes nec 
essary. 

0092 Project Menu: this pop-up menu lists the choices 
of views the user can access from the Basic Goal Info 
Screen as regards the active goal or initiative that has 
been selected. The view choices include the following: 

0093 Control Panel: when this choice is made the user 
is presented with the Control Panel view (see FIG. 27) 
and can review the permissioning rules. If the rules are 
satisfactory, the user can retreat and proceed along 
another path. If the rules need to be changed, the user 
clicks the edit button and is presented with another ver 
sion of the Control Panel that can be edited and submit 
ted. Only the authorized owner is able to make changes. 

0094 Project Briefing: if the user wants to understand 
better how the active goal or initiative relates to the 
parent goal, the user can click on this choice and will be 
presented with the Project Briefing screen (see FIG. 36). 
Here salient information is displayed from the Objective 
field in the basic information related to the selected goal 
(see FIG. 37). In addition, sources of knowledge that 
may be helpful to access are listed so that the user can 
hot-link to them if need be. In a typical embodiment, this 
Screen cannot be edited and is just a view. 

0.095 Goal Components: when the user makes this 
choice, the user is presented with a Goal Components 
screen (see FIG.38) and, in a typical embodiment, views 
only the contributing goals that are related to the parent 
goal. From this screen the user can access different func 
tions including: 

0096. Select Parent: when the user wants to change the 
position of an initiative in the hierarchy, the user clicks 
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on this button and is taken to the Select New Parent 
screen (see FIG. 39). On this screen the user can either 
search for the new parent goal or initiative if the user 
knows its name, or click on “Select from Project Hier 
archy' and be presented with another screen that lists the 
hierarchy. The user then selects a goal or initiative as the 
new parent, and when the user clicks on this selection, 
the original initiative is associated with the new parent 
and shows up so associated in the hierarchy. 

(0097. Add SubProject: when the user, wants to add a 
new subordinate initiative with which the user is work 
ing, the user can use the “add” button to view New Goal 
screen (see FIG. 7) and enter information about the new 
initiative using the standard template. When the infor 
mation is entered, the new initiative is placed appropri 
ately in the hierarchy. 

0098. Add Milestone: this button allows the user to flag 
and define major milestones in the initiative, which can 
be useful for adding more detail if appropriate for moni 
toring significant targets. The Create Milestone screen 
allows the user to name and define the milestone and to 
set a finish date and status. 

(0099 Project History: this button takes the user to a 
display of project history (see FIG. 40) that shows when 
changes were made, from creation of the initiative to 
modifications to any of its attributes. This history can be 
very valuable for tracking key events in the life of a goal 
or initiative for analytic or other reasons. From this 
Screen the user can also add comments to explain par 
ticular events, or add new events. 

0100 Links: this button takes the user to a view (see 
FIG. 33) of the links to any knowledge sources that the 
initiative team has chosen to put here so that the knowl 
edge sources will be accessible to any members when 
necessary. An advantage of this facility is that with the 
domain structure linked to goals and initiatives and with 
knowledge linked to the goals and initiatives, the orga 
nization is provided with a clearand natural organization 
for placing and locating critical information when 
needed. From this screen the user can add links (see FIG. 
32). 

0101 Gaps Analysis: this button takes the user to the list 
of contributing goals/projects (with actual and desired 
weightings) by domain-screen (see FIG. 12). From this 
list the user can determine whether the changes for each 
key domain have been identified. If the user is dissatis 
fied, the user can either select the edit button and change 
specific information about one or more of the existing 
contributing goals/projects or click on "Add to get to 
the Edit Contributing Goal screen (see FIG. 7). In the 
latter case, the user can select a domain and enter the 
name of a new initiative, its actual achievement weight 
ing (based on current status) and desired achievement 
weighting (based on the importance of this initiative to 
achieving the parent goal). When the new initiative idea 
is submitted, the software displays the Gap Analysis 
view with the new initiative added. The user can con 
tinue to add new contributing goals/projects by domain. 
When the user is comfortable that the domains have been 
covered, the user can click on a listed goal name and 
proceed directly to its Summary Screen to begin to flesh 
out more information about its characteristics such as its 
owner and objective. In at least Some cases, the value of 
the Gap Analysis is Substantial, because it allows users 
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to brainstorm what changes in the domainstructure need 
to be made a particular goal or initiative is to be imple 
mented Successfully. In this regard, the combination of 
domain structure and gap analysis keeps members of the 
organization focused on how the organization works and 
where improvements need to be made for strategic or 
tactical reasons. 

0102) View Menu: the menu at the top of the Goal 
Hierarchy screen (see. FIG. 22) give the user access to 
hierarchical views that facilitate decision making related 
to creating the hierarchy itself, reviewing status, or flag 
ging changes particularly interesting to the user. A 
description of each of the buttons is set forth in the 
following sections: 

0103. Select Domain: When this is selected the domain 
structure screen is presented (see FIG. 23). 

0.104 All Goals View: when this button is clicked, the 
user is presented with screen (see FIG.16) which repeats 
the hierarchy on the left and adds relevant information 
on the right in five categories useful to users when the 
users want to assess the validity of the current goal 
hierarchy, including cost, payback priority, domain, and 
due date (expressed as time remaining before expected 
completion). From this screen, the user can select other 
views where the hierarchy is sorted by category repre 
sented by the column heading, e.g., is sorted in descend 
ing order of costs, screen (see FIG. 17), thereby helping 
people decide whether the level of investment required 
can be afforded. Likewise, using column headings as 
buttons, the user can sort the hierarchy into various 
views according to payback (see FIG. 19), priority (see 
FIG. 19) domain (see FIG. 16), or due date. These views 
facilitate meetings and deliberations where users need to 
quickly produce a variety of sorted views to achieve the 
variety of perspectives needed to reach informed deci 
sions. For example, a view sorted by payback, with cost 
information also visible, helps users decide whether the 
return on investment will be sufficient to justify finan 
cially. Sorting by priority allows users to view the rela 
tive weightings that have been given to the goals and 
initiatives based on factors deemed important from a 
prioritization perspective. In a typical case, from a stra 
tegic perspective, the view sort by domain is highly 
desirable because this view shows how the goals and 
initiatives affect different aspects of the organization, 
e.g., from dealing with customers, to processes, organi 
Zation, and economics. As a result, users can make com 
mon sense decisions about, for example, whether all the 
needed changes in all the domains have been accounted 
for. 

0105 Status View: this button takes the user to various 
views of the portfolio sorted by information fields that 
indicate how well the goal or initiative is progressing. 
When the button is clicked, the Projects by Status screen 
(see FIG. 18) is presented, sorted by status categories 
and showing other column headings that can be clicked 
on to get Projects by Stage (see FIG. 20) or by Owner, 
Projects by Risk, and Projects by Due Date. Armed with 
these views, users can decide where to focus their atten 
tion to keep projects on track. 

0106 Alerts View: this button takes the user to the 
Project Alerts View (see FIG. 26) which shows changes 
a particular user has identified as being of particular 
interest. From this view, the user can access the Set 
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Alerts and Set AlertsFdit screens and modify the goals 
and types of changes the computer is to monitor and flag 
on the user's behalf. 

0107. In a typical embodiment, the Agile Manager is 
accessible from every desktop, with appropriate security 
clearances, for individual or team use on-line, with print out 
ability for manual use, and for electronic projection to facili 
tate team meetings. The Software is flexible and is arranged to 
allow the user to make non-structural changes in, for 
example, the specifics contained. The user changes the “base 
case' to reflect the desired language and Sub-domain ele 
ments. As a result, the more the tool is used, the more the tool 
comes to reflect the user and the user tends to become profi 
cient with the tool. 

0108. The technique (i.e., at least a portion of one or more 
of the procedures described above) may be implemented in 
hardware or software, or a combination of both. In some 
cases, it is advantageous if the method is implemented in 
computer programs executing on programmable computers 
that each include a processor, a storage medium readable by 
the processor (including Volatile and non-volatile memory 
and/or storage elements), at least one input device Such as a 
keyboard, and at least one output device. Program code is 
applied to data entered using the input device to perform the 
procedure described above and to generate output informa 
tion. The output information is applied to one or more output 
devices. 

0109. In some cases, it is advantageous if each program is 
implemented in a high level procedural or object-oriented 
programming language Such as Microsoft C or C++ to com 
municate with a computer system. The programs can be 
implemented in assembly or machine language, if desired. In 
any case, the language may be a compiled or interpreted 
language. In some cases, it is advantageous if each Such 
computer program is stored on a storage medium or device 
(e.g., ROM or magnetic diskette) that is readable by a general 
or special purpose programmable computer for configuring 
and operating the computer when the storage medium or 
device is read by the computer to perform the procedures 
described in this document. The system may also be consid 
ered to be implemented as a computer-readable storage 
medium that has been configured with a computer program, 
where the storage medium as configured with the program 
causes a computer to operate in a specific and predefined 
a. 

We claim: 

1. A collaborator network system accessed by client 
devices through a plurality of workspace portals, the collabo 
rator network system comprising: 

a plurality of workspace objects, each workspace object 
accessed through a workspace portal; 

a tool set that provides a plurality of tool objects for system 
functionality within the collaborator network system; 

a role set defining a plurality of role objects, each role 
object being defined by a permission set, each permis 
sion set specifying a level of access to the tool set and the 
workspace portals within the collaborator network sys 
tem, the permission set, comprising: 
a first permission list selectively designating first tool 

objects and first role objects for a first workspace 
object accessible through a first workspaceportal, and 
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a second permission list selectively designating second 
tool objects and second role objects for a second 
workspace object accessible through a second work 
space portal; and 

a system server that serves the tool objects and the role 
objects accessible through the first workspaceportal and 
the second workspace portal according to the first and 
the second permission lists. 

2. The collaborator network system of claim 1, wherein the 
first tool objects include at least one application providing 
functionality specified for the first workspace portal. 

3. The collaborator network system of claim 2, wherein the 
first tool objects include at least one application providing 
functionality specified for the first workspace portal, the first 
permission list designating the at least one application as 
being accessible through the first workspace portal, and the 
second permission list designating the at least one application 
as being inaccessible through the second workspace portal. 

4. The collaborator network system of claim 1, wherein the 
role set includes at least one role object having a level of 
access to the tool set. 

5. The collaborator network system of claim 4, wherein the 
role set includes at least one role object having a level of 
access to the tool set, the first permission list designating the 
at least one role object as being available through the first 
workspace portal, and the second permission list designating 
the at least one role object as being unavailable through the 
second workspace portal. 

6. The collaborator network system of claim 1, wherein: 
the role set includes a system administrator object with 

system administration access to the tool set and to the 
role set within the collaborator network system; and 

the workspaces are defined by use of the system adminis 
trator object. 

7. The collaborator network system of claim 6, wherein: 
the role set includes a workspace administrator object; 
the tool set includes a workspace tool set; and 
the workspace administrator object provides a workspace 

administrator with complete access to the workspace 
tool set and the role objects defined by the permission 
Set. 

8. The collaborator network system of claim 7, wherein: 
the role set includes role objects with limited access to 

applications of the first workspace object and role 
objects defined by the first permission list; and 

the role objects comprise one or more of manager, user, and 
viewer role objects, wherein: 
the manager role object comprises manager access 

objects providing full access to objects in the work 
Space, 

the user role object comprises: 
a user profile for each of a plurality of individuals 

assigned to a workspace object; 
a user identification (ID) for each of the plurality of 

individuals; 
a workspace object ID: 
roles and permissions assigned to each of the plurality 

of individuals in the workspace object; and 
a workspace group profile for two or more of the 

plurality of individuals; and 
the viewer role object comprises read access objects 

limiting object access to viewing only. 
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9. The collaborator network system of claim 8, wherein: 
the first permission list comprises individual permissions 

and group permissions, the individual and group permis 
Sions comprising: 
no permission, 
read, 
read-create, 
read-create-update, and 
read-create-update-delete; and 

access by the individual to an object in a workspace is 
limited by an individual or group permission designated 
for the individual in the workspace. 

10. The collaborator network system of claim 9, wherein a 
group permission assigned to the individual as a member of a 
group overrides an individual permission assigned to the indi 
vidual. 

11. The collaborator network system of claim 8, compris 
ing: 

a user side comprising the plurality of workspaces and 
workspace portals; and 

a system administration side, comprising system adminis 
tration tool objects of the tool set to: 
create workspaces for an individual user role object or a 

group role object, 
assign workspace administration responsibility to a 

workspace individual, and 
assign resource objects to the workspace object. 

12. The collaborator network system of claim 11, wherein 
individuals may belong to one or more workspaces simulta 
neously and may have different permissions in the one or 
more workspaces. 

13. The collaborator network system of claim 12, wherein 
the tool objects include workspace objects and global objects, 
the global objects applicable to all workspaces and the work 
space objects applicable to specific workspaces, the global 
objects comprising: 

global navigation objects; 
resource creation objects; and 
the role objects. 
14. The collaborator network system of claim 13, wherein 

the resource creation objects comprise: 
resource templates defined through the system administra 

tor object, the resource templates defining classes of 
resources, the classes of resources specifying informa 
tion types associated with the resources belonging to the 
classes of resources defined by the resource templates, 
and wherein the resources are created by starting with 
the resource template; and 

resource objects providing the information Sources; 
wherein a resource object is accessible simultaneously, 
without duplicating the resource object, from a first hier 
archy and a second hierarchy, the first hierarchy neither 
containing nor contained in the second hierarchy. 

15. The collaborator network system of claim 14, wherein 
the tool set comprises workspace tool objects comprising a 
text editor object to create text objects, chat board objects to 
relate discussions to the resource objects, link RSS feed 
objects to provide quick access to the resource objects, an 
archive/lock object to prevent deletion of the resource 
objects. 

16. The collaborator network system of claim 15, wherein 
the workspace tool objects further comprise: 
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an alerts object that signals individuals when contents of 
knowledge boards change; and 

an immediate update share object that makes changed con 
tents of knowledge boards available to the individuals. 

17. The collaborator network system of claim 16, further 
comprising a report generator object, comprising: 

a search engine object that receives query terms from user 
role objects and generates search results including one 
or more resource object links; 

a knowledge board report object that includes resource 
object links from the search report; and 

a knowledge board update object that retrieves updated 
resource objects based on the resource object links and 
populates the knowledge board object to generate an 
updated knowledge board report object. 

18. The collaborator network system of claim 1, further 
comprising: 

a first workspace storage partition storing individual and 
group data associated with individuals accessing the 
collaborator network system through the first workspace 
portal. 

19. A processor-implemented method for providing access 
from client devices to a tool set of tool objects and a role set 
of role objects through a first workspace portal and a second 
workspace portal in a collaborator network system, the 
method comprising: 

a processor designating tool objects of the tool set and role 
objects of the role set based on a first permission list; 

the processor designating tool objects of the tool set and 
role objects of the role set based on a second permission 
list; 

the processor serving through the first workspaceportal the 
tool objects and role objects designated by the first per 
mission list; 

the processor serving through the second workspace portal 
the tool objects and role objects designated by the sec 
ond permission list, wherein the tool objects and role 
objects served through the second workspace portal dif 
fer from the tool objects and role objects served through 
the first workspace portal. 

20. A non-transitory computer-readable storage medium 
comprising instructions for implementing a collaboration 
network system, wherein a processor executes the instruc 
tions to: 

designate tool objects of the tool set and role objects of the 
role set based on a first permission list; 

designate tool objects of the tool set and role objects of the 
role set based on a second permission list; 

serve through the first workspaceportal the tool objects and 
role objects designated by the first permission list; 

serve through the second workspace portal the tool objects 
and role objects designated by the second permission 
list, wherein the tool objects and role objects served 
through the second workspace portal differ from the tool 
objects and role objects served through the first work 
space portal, and wherein the processor reads the per 
mission lists to determine an access type for an indi 
vidual to access workspaces through one of the first and 
second workspace portals. 
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