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SYSTEM AND METHOD FOR MANAGING PROJECTS

CROSS-REFERENCE TO RELATED APPLICATIONS

19061]  Thiy application is based on and derives the bénefit of the filing date of United

States Provisional Patent Application No. 61/501,600, filed June 27,2611, The entire content

of this application is herein incorporated by reference in its entiret

BRIEF DESCRIPTION OF THE FIGURES

{60021  VFIGURE 1A sHuostrates a system for project management, according to one

embodiment.

{0003]  FIGURE 1B illustrates details of the project management system, according to one

embodiment.

{0064}  FIGURE 2 is a flow diagram illustrating a method for utilizing project templates,
ceording to one embodiment.

{0005]  FIGURE 3 illustrates a method for using project ad word intelligence, according to

an embodiment.

{0006  FIGURE 4 llustrates a method for utilizing meetings, according to an

embodiment.

9007)  FIGURE 5 tllustrates a method for utilizing a notebook option, according to an

embodiment.

[8868]  FIGURE 6 illustrates a method for utilizing a project timeline feature, according to

an embodiment.

{00091 FIGURE 7 illustrates a method for utilizing a conversation management feature,

according to an embodiment.

Y
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[0618]  FIGURES 8-32 are screen shots iHustrating vartous features of the project
stern, according to an embodiment.

management sys

BYETAILED DESCRIPTION OF EMBODIMENTS

19811} PIGURE 1A illustrates a system 100, which can include, but is not limited to: a
chent 101 and a third party service 104 communicating with a server 116 over a network 102
utilizing a project management system 103. The project management system 103 may ran
utilizing server 116, The network 102 may comprise an Internet and/or an intranet. The
chient 101 and server 116 may comprise a computer. A computer may be any programmable
machine capable of performing arithmetic and/or logical operations. In some embodiments,
compuiers may comprise processors, memories, data storage devices, and/or other commonly
known or novel components. These components may be connected physicaily or through
network or wireless links. Computers may be referred to with terms that are commonly used
by those of ordinary skill in the relevant arts, such as servers, PCs, mobile devices, and other
terms. It will be understood by those of ordinary skill that those terms used herein are
interchangeable, and any computer capable of performing the described functions may be
used. For example, though the term “server” may appear in the following specification, the
lisclosed embodiments are not limited to servers. The third party service 104 can include,
but is not limited to: Google, Facebook, Linked In, Expedia, Rosetta Stone, Angic’s List, or

any combination thereof. Those of ordinary skill in the art will see that any service can be

utilized as a third party service 104.

1]

16612} TGURE 18 sets forth details of the project management system 103, according to

e

an embodiment. Available project templates 104 may be selected and displayed on a user
home page using a user interface 114 which communicates with APIs 113. For example, a

user home page is tlustrated in FIGURE 8. When creating a project, the aser can sefect the
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option fo use a project template manager 120, As shown 1 FIGURE 36, the project template
manager 120 may allow the user to search, browse, and download templates from a catalog of

ws

templates. Some of these templates may be “sponsored tempiates” from 3rd parties that may

nclude predefined tasks, calendar events, files, people resources, and as business logic and
dynamic links to third party sites, services, and resources. A project temiplate 115 may be

stored in database 116, or may be otherwise accessible by project management system 103.
Project template 115 may comprise a pre-defined set of information and parameters.

[0013]  For example, the project template 115 may comprise: predefined tasks 106;
predefined milestones 108; or predefined decisions 109; or any combination thereof. Tasks
106 may be a predefined list of items that need to be accomplished for a particular project.
FIGURE 9 provides an example list of tasks. Tasks may be further designated as milestones
108 or decisions 109, A milestone may be an important or major task. A decision may be a
task that requires & decision 10 be made

{0614} A project template 115 may also comprise: files 112, calendar events 107.¢

110, messages 111, or people 105, or any combination thereof. Hach of these may be
designated as related to one or more projects. Files 112 may be a text file, audio file, or video
file, or any combination thercof that is designated as related to one or more projects.
Calendar events 107 may be appointments on a calendar with a start and end time and can be
recurring and include other team members. Notes 110 may be notes created by users.
Messages 111 may be text, audio, or video, or any combination thereof that is communicated
from one user to another. People 105 may be information (e.g., name, telephone number,
email address, ete.} related to people with whom a user is associated.

{0815}  Project management system 103 may also comprise various services 110, such as,

but not Himited to: project template manager 120; ad word intelligence manager 125: meeting

3
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manager 130; notebook manager 135; project timeline manager 140; or conversation manager

iy

145: or any combination thereof

{0016]  Project template manager 120 may allow a user to create a project. A user may
select a project and enter relevant start and/or end dates. Various tasks may then be

generated. Project pages may also be generated with information related to the tasks,
calendar events, discussion forums, links, files, ete. The user may then connect with other

users. Details related to the project template manager 120 are described in process 200 of

{0017]  Ad word intelligence manager 125 may apply logic to words a user chooses in
creating project, tasks, files. elc., in order to provide the user with meaningful advertisements

related to what the user is trying to achieve. Details related to the ad word intelligence

it

manager 125 are described in process 300 of FIGURE 3.

j0018]  Meeting manager 130 may allow a user to create a meeting agenda, schedule the
meeting, manage the meeting as it is happening; or review a past meeting; or any
combination thereof. Detatls related to the meeting manager 130 are described in more detail
in process 400 of FIGURE 4.

1063191 Notebook manager 135 may collect notes associated with a project. This may
include personal notes taken by the user, as well as notes by others that have been shared with
the user. A note may be text, graphics, audio, video, or a link, or any combination thereof
that the user wishes to capture. The note may be marked as related to a project. The user
may choose to share the note with one or more team members, or the user may choose o
keep the note private. Details related to the notebook manager 135 are described in process

500 of FIGURE 5.

o
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{80261 Project umeline manager 140 may allow a user to create and/or adiust a timeline.

Details related to the project tuneline manager 140 are described in more detal] in process

16621} Conversation manager 145 may manage commuatications {¢.g., discussions)
between one or more users. Messages may or may not be associated with projects. Messages
may be saved as a note attached to a project. Users may participate in a message instantly
within the project managernent system 103 if the users are online. Users may also reply to
email alerts created from a message. Details related to the conversation manager 145 are
described in more detail in process 600 of FIGURE 6.

190221 FIGURE 2 is a flow diagram llustrating a method for utilizing project teraplates,
according to one embodiment. In 210, a user may select an option to ereate a new project. In
220, a project setup wizard may be presented to the user. The project setup wizard may help
a user create a new project. Referring to FIGURE 31, the project details may be defined and

¥

a project image may be uploaded, and a project color may be chosen. As shown i

wod s

m FIGURE

3

2, the project team may also be selected. In addition, the user may define initial project

Lol

milestones. fn one embodiment, rather than create a new project, a user may simply copy an

existing project and/or components of the project (e.g., team). In other options, a user may

3

browse a gallery of project templates and choose an already created project template. For
oxample, in 230, a user may select a project template option. The project templates may be
provided in a project gallery that may have a variety of home and work project templates that

M

may be categorized by the type of project a user wishes to create. A user may selecta

‘..o..

sponsored project template or a non-sponsored project template. Sponsored project templates

may be sponsored by an entity (e.g., business, government, non-profit, eic.) For example,

Home Depot may sponsor templates related to home improvement. Non-sponsored project

N

templates may be provided by a manager of the project management system 103, or by a third

(s
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party and do not need to be tied to a specific entity.  Project templates may connect experts
or knowledge publishers with users that need to consume and leverage the knowledge.
{00231 In 240, the project template selected by the user may be downloaded. In 250, the

user may enter relovant start and/or end dates. At this point, information may be

automatically generated, such as, but not lmited to: milestones, tasks, decision points,

E)

calendar information, or files, or any combination thereof. The start and end dates fnputied

o

by the user may define the duration of the template. Templates may create default time
periods between milestones, tasks, and calendar events that occur in the template. The
desired duration of the project then drives the spreading of actual dates used in the template.
Some milestones and tasks in the template may have minimum and maximum durations
between each other that override the linear spreading of tasks. In an example where the
project is butlding a deck, the task to install the 47x74 pillars that will support the deck’s
platform can’t be instalied until seven days after the footings have been poured because the

4

concrete needs to cure. This means that a user would not be able to enter an end date less

than seven days for the entive project becanse of the required time difference between the two
example tasks.

10624 In 260, a user may invite others to the project. For example, contacts from
Facebook, Linked in, Google, Outlock or any other social networking or other contact site, or
any combination thereof, may be invited. In 270, project pages may be automatically
generated with various elements, inchiding, but not limited to: tasks, ealendar events,

discussion forums, e-commerce links, or files, or any combination thereof.  The project

ages are automatically generated using information entered when the template ercator builds

"3

H e

the template. The teruplate creator may define the tasks, calendar events, discussion forums,
e-commerce links, or files, or any combination thereof that are necessary for a user of the

template to successfully accomplish the objective of the template. In 280, a user may
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1

actively manage the project by interacting with the tasks, calendar events, discussions, {iles,

messages, ote. as the user participates on the user’s project and monitors the progress of al!
ciivities {including ones the user does not participate in, but has access to}.
{60257 FIGURE 9 tllustrates a user page for a project, according to onc embodiment. A
user can create the project by choosing a template for that project. A user can access a
project user page from a user home page such as the one shown in FIGURE 8. in 905, tasks
s

for the project may be illustrated. Tasks for the user may be populated when the user

downloads the template from the template database. Upon download, a new project for the

)

user is created. Al of the tasks, calendar events, discussion forums, e-commerce links. or
files, or any combination thereof that have been pre-defined to be a part of the downloaded
template may now be accessible by the user. These tasks may be predefined {e.g., by the
teraplate sponsor or another entity), and may be include other information, such
fimited to: helpful hints, knowledge, access o experts, or an e-commerce widget that allows
the user to purchase related goods and services to help get the task done, or any combination
thereof. In 910, a calendar (e.g., such as the one shown in FIGURE 11} may be
preconfigured to include events, tasks, or meetings that relate to getting the project done.

When the project is set up, the calendar may be automatically set based on the user’s current

»

schedule and the time it takes to complete the tasks or events.  As explained above, the start
and end dates inpuited by the user may define the duration of the template. Tempiates may
utilize pre-defined default time periods between milestones, tasks, and calendar events that
occur 1 the template. The desired duration of the project then drives the spreading of actual
dates used in the template. Some milestones and tasks in the template may have minimum
and maximum durations between each other that override the linear spreading of tasks.
{3026 In 915, discussions may be configured by the sponsor to have a predefined list of

discussion groups that will provide users with the ability to chat online with experts, their

~
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peers in the progran, or other members utilizing the project management system 103, For
example, the user may chat with other people o get thewr thoughts on doing the project, or a
piece of the project, that the user is doing. In 920, files may be preconfigured with any
nuber of audio files, video files, documents, or web site links. The may altow the sponsor
to provide information such as, but not Hmited tor “how to” videos, links to online content,
or document templates, or any combination thereof. In 925, advertising may be illustrated.
As discussed 1 more detail below, the advertising may change based on the tasks the user is
performing. In addition, sponsors may control the advertising. In 930, a “people 'm
working with” area may be llustrated. This may be configured to plug in access to a
sponsor’s experts, other people participating in the project, or any other person, or any

combination thereof.

10027 FIGURE 10 illustrates another view of a user page, according o an embodiment

&

pey

Note that whereas FIGURE 9 is a project specific page showing the “Building a Deck’
template, FIGURE 10 is a user page which displays an aggregation of the entire user’s

personal and work projects. Detatled information for each project in FIGURE 10 may be

essed by clicking on that project’s name in the list.  Referring to FIGURE 10, the user’s

name and/or photo may be provided in 1005. In 1010, the user’s projects may be fisted,
which may include the user’s work projects (1015) and the user’s personal projects (1020},

in 1025, names and/or photos of people the user is working with may be shown.

F0028]  Asillustrated 1 FIGURE 10, a user’s project templates may be unified into one
tool through their inclusion in the user’s home page. This enables a user to manage projects
from both his professional and personal lives in one place rather than seeking out information
at various websites, applications, ete. For example, rather than accessing

weightwatchers.com o manage his daily diet plan, accessing his oy Scout troop’s wek

p.‘

page to see the calendar of events that must then be manually enter into his personal calendar,
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searching for the old email sent by his daughter’s soccer coach to see the dates they are

responsible for bringing the team’s snacks, and accessing 4

0

company’s network to access a file for work, the user’s home page may aggregate all of this

3%

information and makes it accessible in one place. When something changes, the update is
pushed to the user automatically within the context of evervthing else.  Additionally,
knowledge and tools to help finish all types of projects are also integrated together to make
completion of all the user’s projects more convenient. In this way, the user may be more
organized and productive, and collaborate more effectively with people with whom they
work.

{002%]  For example, if the user is planning a wedding, the user may have the ability to
select from a series of wedding planning project femplates that include information needed to

3

start planning a wedding, such as, but not limited to: predefined milestones to guide the user

ot
@

through the various stages of the wedding planning process; predefined tasks that serve as t

k3

“to do™ list for the user or other people involved in the wedding planning project: a

predefined calendar of events for the wedding based on the timeframe and milestones for the

X

o

user’s wedding; predefined discussion forums and groups that aliow the user to ask experts
£,

for specific wedding planning tasks or discuss elements of the wedding plan with experts or

others who are going through or have gone through a similar project: a resource center where

fada)

he user can access and share files, including documents, audio and/or video files, and links
associating with the wedding planning project, or any combination thereof,

16638]  in addition, dynamic content may be pushed to the user {e.g., through widgets) to
belp the user plan the wedding. For example, if there is a predefined task related to choosing
flowers, in addition to helpful hints on what level and type of flowers are typical for a

wedding of a certain size, the template may include a widget that provides a top rated

florisi(s} in the area that specializes in wedding arrangements. The widget may also include
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the ability to have certain florists bid on the wedding based on criteria chasen through the

k)

widget. The winner may be notified, and the purchase may be completed online. Similar

Ty

types of information and services may be provided for other aspects of the wedding, such as,
but not limited tor invitations, favors, catering, etc.

1

{8931  As another example, if the user wishes to lose weight, the user may choose a

template that is a 12-week program leading the user through the process of losing weight.
The template may be provided by the sponsor for a cost, or provided by the sponsor for free
with revenue provided to the sponsor or the content provider by advertising. The template
may include, but is not limited to, the following: the ability for the user to chat with weight
ss experts and/or peers that are also trying to lose weight; tasks including buying groceries,
measuring body fat, weigh-ins; links to advice regarding various aspects of losing weight: the
ability to allow the user to order items related to weight loss {e.g.. meals, body fat calipers,
exercise equipment, books, ete.) or see where items related to weight loss can be bought near

+

the user’s location; a calendar of pre-defined events (e.g., workout routines, shopping trips,
planned meals, links to helpfil hints, ete.): discussion forums for users {e.g., related to eating
healthy, exercising, or generally losing weight); or files in a resource center with various weh
links, documents, and audio and/or video files; or any combination thereof,

88321 Asa further example, if the user wishes to sell a home. the template may include
information associated with preparing the home for sale and walking the user through the
entive sales process through contract signing. Tasks may include, but are not Himited to:
obtaining expert advice; asking agents questions; or choosing a home inspector {e.g., tsing

Angie’s list); or any combination thereof.

18933} Asan additional example, if the user wishes to do a home improvement project,

Yord

the template may include information associated with the home improvement project. The

josy

information may include, but are not imited to: access to sponsored experts {e.g., Home

N,
fons]
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Depot, Lowes), how to videos and web links; or a calendar of events for completing the home
improvement project in the desired timeframe (this may include information related tc
whether the desired timeframe is realistic, with alternate timeframes suggested): or any
combination thereof
{9034]  Asanother example, if the user wishes to conduct a fundraiser {e.¢., for the Gitl
Scouts}), the template may include information related to the specific fundraiser. The
information may include, but is not limited to: access to fundraising experts; access to
tundraiser; a list of tasks required to complete the successful fundraiser; or a calendar of
events for completing a successful fundraiser; or any combination thereof.

[0635]  Asan additional example, if the user wishes to do a business project, the template
may mclude information related to the business project, such as responding to a certain type
of audit. The information may include, but is not limited to: access to best practice experts
{e.g.. PWC, Delottte, Bain) (e.g., an expert may sponsor a template); docwments. links, ete.
guiding the user through the audit, such as best practice information; tasks to help the us
prepare for the audit; or the audit schedule; or any combination thereof.

[0636]  Other examples of templates include, but are not Himited t0: learning a new
language; planning a vacation: coaching a sports team; implementation services for a
company: running a marathon; running a blood drive; or managing a political campaign; or

any combination thercof

e

{8837} Asindicated earlier, the template muay be provided by a sponsor. The sponsor may

be an entity {e.g., a government, business, or non-profit; or the sponsor may be an individual
{o o >§.J Y
{e.g., a celebrity).

3%
H

06381 FIGURE 3 illustrates a method 300 for using project ad word inteiligence.

according to an embodiment. Using method 300, ad word intelligence may help connect the

I8
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user with helptul information, services, and/or projects related to the goals the ager is trying

o

to achieve. Using method 300, as users work on tasks, manage their calendars, manage

documents of files, or communicate with people, information related to what the user is doing
t that point in ime may be provided, allowing partners {e.g., advertisers) to guide specitic
content to the user in a timely and useful manner. In 310, a user may enter information inio
projects. The information may include, but is not limited to: tasks, calendar events, or
discussions, or any combination thereof. In 320, the project management system 103 may

36, ad words may

(%)

scan the words entered by the user for key words that match ad words. In 3
be matched with potential ad sponsor. In 340, based on an ad word match, an advertiser may
push relevant information to the user, including, but not limited to: help information, tools
that may be useful for completing a project {¢.g., information needed to complete a home

Tan 2

renovation project), or ad content, or any combination thereof. In 350, the user may interact
with the ad in, for example, the following ways: the user may be taken to the advertiser web
site; additional ads may be presented to the user; tools that may be useful for completing a
project may be provided to the user; advice may be provided to the user; or product and/or
service purchase options may be provided to the user; or any combination thereof In 360,
imformation may be passed back to the user, such as, but not limited to: tasks, calendar

events, or discussions, or any combination thereof.

{9038 FIGURIE

je—
pra—

1 is an example screen shot illustrating how ad word intellisence mav
) o v

4]

be utilized, according to an embodiment. In this example. a user is interacting with the
calendar feature of the project management system 103, As the user clicks on or types in
information related to a project {e.g., trip to [taly), the project management sysiem 103 may

o

scan the task for key works and find the words “family”, “vacation”, and “Italy”, and may

= 1 .-

then show in 1105 various ads related to the trip to Italy. For exampie, ads related to specific

tasks or sub-projects {e.g., exact locations the user will visit) may be shown. In addition,

o
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information may be provided to the user {e.g., in a pop-up). asking the user if the user would
like to access information related to their project, and specifically the part of the project the
user is working on, as determined by the key words. For example, a pop-up may appear that
asks the user if the user would like help: planning the ttinerary. booking the flights, chatting
with a travel expert, and chatting with other people that have traveled to Italy. The chatting
may be done through a blog or chat room, as well as done over the phone. I the user decides
he would like help planning the itinerary, a travel site mayv be shown that provides the user
with a number of itineraries for different tours of Ttaly. After reviewing the various
itineraries, the user may decide he wishes to start in Nice, France, and end in Rome. From
the Italy Trip project the user created. the user may access the calendar features and enter an
event for the first day of the trip entitled “Fly from Dulles to Nice™ and for the last day
entitled “Fly from Rome to Dulles”. Because the dates for the trip and the arrival and

departure cities are now known, a trip planning sponsor may suggest itineraries or tours that

work well. In addition, airlines or travel agencies may suggest the best airfare for the dates

and cities selected.

pinrrng

00407 Asthe user starts adding in additional details (e.g., subtasks) related to the trip,
through the ad intelligence, additional information may be provided to the user. For example,
if the user ads in the location Lucca on the calendar, a partner(s) may be found to provide the
user with options for hotels in Lucca. As the dates are already entered, much helpful
information may be provided {e.g., ads, reviews, list of options available, ete.) through the
partner. For example, a partner could push an ad to the user regarding an Halian language
learning program. In some embodiment, a template could be offered to the user that had the
actual ftalian language learning program incorporated. The user may then book the hotel, and

1

the details of the booking may be automatically added to the user’s calendar. In addition,

+

information about tours of Lucca, places to eat, ete. may be provided. The user may then
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book reservations for tours, rental equipment, reservations, etc., and this information may be
automatically added to the user’s calendar. Other users that may be going on the frip will
also be able to access this information through many mediums (e.g., personal computers,
mobile phones, ete.)

{8041}  The ad word intelligence may be accomplished by working with third parties that
wish to advertise to users through the project management systern 103, The third parties may
provide a catalog of search terms, that when entered through the project management system
13 by the user, will trigger context-specific advertising. For example, Weight Watchers

scale”, “diet”, etc. When users enter and/or use

(1

may 1dentify terms, such as “weight loss”,
these terms when entering tasks, calendar events, online conversations, messages, and
uploading files, etc., a match may be triggered with one of the words provided in the catalog
of keywords provided by the third party.  When a match is found, business logic may trigger
the right advertising based on pre-defined conditions that the third party may identify. For
mple, the third party may identify a business rule that, when the terms “food™ or “meal”™,
and “planning” or “plan™ are entered in a task, event, or discussion, an on-screen ad for deals
on Weight Watchers meals the user can purchase in their local area is shown. In addition,
through reading IP addresses or other techniques, the user's location may be determined so
that the advertising can have local or regional context.
{0042  FIGURE 12 illustrates an example screen shot iltustrating how ad word
intelligence may be utilized. For example, if a user is building a deck as a project, one of the

tasks may be deciding which type of materials to use on the deck, as shown in 1205. Note

that the tasks may be shown only for a particular project (e.g., as shown in FIGURE 9): or

£

asks for mulitiple projects may be shown, listed according to when they are due (e.g., as

,.»

shown in FIGURE 10). When the user accesses this task, in 1219, varions information may

be shown 1o the user. For example, knowledge content including text, audio files, video files,

14
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and documents may be shown {¢.g., by a sponsor). In addition, widgets may aliow the user to
see various items for sale related to the task, with a e-commerce widget that may allow the
user to purchase needed goods or services. In addition, in 1215, the ad word intelligence may
be utilized to illustrate ads related to the specific task the user is working on.

100431 Other examples of utilizing ad word intelligence may tnclude a user entering a
recurring celendar event called “Soccer Practice™. At this point, sporting goods partners may
push ads for soceer sporting gear. In addition, a user may enter a project name, task,
discussion topic, or upload a file. all of which may provides potential context to an advertiser
about what an individual is about to do. This context is highly valuable to an advertiser.
Another example 1s a task entitled “schedule oil change”. In this case a coupon from a
partner that provides oil changes may then be shown to the user, with the ability to schedule
the oil change. The scheduled oil change may then be added to the user’s calendar. As
another exanple, a user may enter a task entitied “spring cleaning”. At this point, partners
may push specific advertising on cleaning supplies to the user. In addition, helpful tips (e.g.,
safety tips, cleaning tips) may be provided by partners to the user. The user may even be
offered and/or purchase products and/or services related to the spring cleaning. As a further
example, if a yser attempted to create a project entitled “organize Girl Scout cookie drive”, .4
Girl Scout Cookie Drive project template could be offered to the user.
i3944]  FIGURE 4 illustrates a method for utilizing meetings, according to an
embodiment. A meeting manager may be used by a user to create meeting agendas and
reference existing project tasks, files and discussions within the context of the meeting
agenda. The meeting agenda may be viewed and updated during the meeting by multiple
participants if the organizer allows. In addition, the meeting attendees may have web and

video conferencing so that all meeting participants may see changes to documents, ete. in real

time. The presence of attendees may also be shown and recorded. In addition, each aser may
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take notes and choose to make the notes public or private. In 410, the user may select
option to create a meeting. At this point, as shown in FIGURE 13, all past and scheduled
meetings for one or more projects may be shown. The user may sort the meetings by meeting
owner, meeting date, and/or meeting name. In addition, the user may search meetings by

meeting owner, meeting date, meeting name, and/or meeting attendees, In 420, a meeting

schedule sereen may be presented to the user. In 430, the user may enter meetin

(6]

mformation, such as, but not limited to: date, time, location, call number, or invitees, or any
combination thereof. In 440, the user may enter the agenda topics. FIGURE 14 illustrates an
example meeting screen shot where the date, time, location, call number, invitees, and
meeting agenda have been entered. Relevant information may also be provided, such as, but
not limited to: files; discussions; tasks; or links; or any combination thereof,  FIGURE 13
Hlustrates an example screen shot where attendees may be automatically recorded as present
for a meeting when their presence is detected in the meeting manager. FIGURE 15 also
ilustrates meeting topics with project tasks and discussions being referenced under topics as
well as a new task being added within the context of building out the meeting agenda.

{0845]  Referring back to FIGURE 4, in 450, a meeting invitation, perhaps with a meeting
agenda, may be sent to invitees. In 460, the user may launch the meeting manager when the
meeting begins. In 470, the meeting manager screen may be presented to all asers in the
meeting. In 480, the user who may be the meeting facilitator, may record various information
from the meeting, including, but not limited to: assigned tasks. discussions, decisions
milestones, create new tasks, or review files, or any combination thereof. FIGURES 16 and
17 iltustrate screen shots where such information may be captured. FIGURE 16 illustrates
where new tasks, discussions, files, links, etc. may be captured. The meeting facilitator may

need to organize an agenda and may thus drag tasks and decisions into the meeting manager

16
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~

wiiich may be belpful for future references to the meeting. FIGURE 17 illustrates how the

(od

agenda items may be updated during the meeting. For example, in FIGURE 17, the due date

I

710}, the owner of the task {c.g., Scope Additional Services

w

related to the bike path, state park and Fountain) may be changed {(e.g., see 1705}, and
attachments related to the listed task may be shown and accessed (e.g., see 1715}, 1o 490, the

user may indicate that the meeting is complete, and the various recorded information may be

i

I agendas

w

integrated into the project management system 103. For example, in FIGURE 1§, a
for all meetings may be saved. For example, the project management system 103 may
matntain an audit trail of everything that is happening in a meeting such as decisions that
were made, tasks that were completed and new items added. These are all captured with a
reference to the meeting name. project and date. When a user pulls up a past meeting agenda
they will see ali the meeting activity and notes related to it. In 495, meeting minutes may be
distributed and/or otherwise made available to participants.

[0046]  For example, if a user and his team wish to hold a meeting, during the two weeks
leading up to the meeting, the users may identify topics for their meeting. One or more
facilitators may be designated. Once the meeting has taken place, if some users have made
their notes available, other users may be able to access these notes, if the other users are

given permission {whether or not the other users participated in the meeting). Users may

access these notes through the meeting manager and select the meeting agenda, which may
include all the tasks, topics, decisions, comments and notes that were captared during the

meeting. A user may also search the project notebook to retrieve notes pertaining to projeets,

&

topics, dates or text. If a user joins mid-meeting, and has permission to access notes, the user

may see what happened in the meeting before the user joined. In addition, because the

3

agenda has been updated and added to during the meeting, if a user misses a meeting. the user

can see what happened in each agenda item, and perhaps access various users’ notes (o

17
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determine the thought process and decisions of the meeting. Managers may also use the
agendas and notes to train or evaluate other users. In addition, managers may add
information to the agendas or minutes to offer additional insight for consideration.
{08477 FIGURE 3 iilustrates a notebook option, according to an embodiment. By atilizing
the notebook option, a user may be able to use a note feature with the collaboration and
visibility provided by the project management system 103. A user may be able {o capiure a
note using any computer or electronic device through email g, texting, or entering notes to a
project. The project management system 103 may be utilized to view, edit, and record the
notes. In 514, the user can select an option to enter a note in the notebook. The user may do
this, for example, by using the “Add a new note” option shown on FIGURE 19. In 520, the
aser may be presented with the note entry screen. In 530, the user may enter the note, for
example, as text, audio, URL, image. ete. In 540, the user may assign the note o a project.
The user may also enter the note as related to a project obiect, such as a task, file, discussion,
decision, milestone, calendar event, ete. In 550, the user may make the note public or private,
or public and/or private with respect to only certain individuals. In 560, the user may choose
to view notes. For exampie, the user may view all the user’s notes related 1o a project. Or
the user may view all viewable {e.g., public — allowing the user to view) related to the
project. For example, FIGURE 19 illustrates a list of notes, with an associated project name.
{Notes, similar to tasks, calendar, and other information, may be accessed by tabs at the top
of the user’s project page. For example, see the tabs listed at the top of FIGURE 19} Notes
may be added, edited and viewed utilizing any type of computer (¢.g., laptop, desktop, iPad,
iPhone, ete. ).

9048]  FIGURE 20 illustrates a list of notes under various project names. Shared notes
well as user notes may be listed. FIGURES 21-22 illustrate set up and view of a note where

vartous parts of the note are private and various parts are public. FIGURES 20-22 may be

I8
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accessed utilizing the screen illustrated in FIGURE 19, FIGURE 19 shows an index of “all
my notes” and “notes shared with me” by topic. The user may be able to search her
notebook by project, topic, date or text. In this case, the user is searching a range of dates

When the user selects an entry, the user may access the note page for that entry, which may
include the user’s notes and notes shared with the user pertaining to that entry. FIGURE 21
illustrates an example where notes taken pertaining to a particular project are shown. The
user is taken into the project notebook for the Winter Street Park project and the entry is Bike
Trail. FIGURE 20 illustrates a wireframe for the notebook on an iPad where the user is
navigating through all their entries and viewing all the entries. This is an aliernate notebook
view which may include the user’s compiled notebook across all projects.

[0049]  For example, if two coworkers are taking notes during a project with a farge group

of people, the two coworkers may wish to take and share notes with only each other during

T

the meeting. In addition, each coworker may make only personal notes that only he or she
wishes to be able to access after the meeting

{6058]  As another example, if a family has a gift swap every year, various family
members may share hints for what they would like, as well as links, pictures, or text
information. Private notes may then be added by family members as suggestions for gifts for
other family members. The private notes could be viewed by only the persons the note
author wishes to see the note.

{0051 Asa further example, a user could add a recipe as a note to a family gathering
project. Another user, who is making the recipe, may add notes on how to make the recipe
better, and keep those comments private.

[0052]  FIGURE 23 sets forth additional example notes with the private/public feature
incorporated.  As shown in FIGURE 23, when a user is making a new note, the user can

choose to make the entire entry private or just a portion of it private. For example a soccer

i9
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coach may share with all parents some notes on parent drop off and pickup from practice with
some simple do’s and do not’s, such ag: be on time, do not leave vour child at the field for
practice if the coach is not there, ete. The coach may also include a private note about Jill's
pickup situation as a personal remyinder she is not to be released to her dad. The coach may
thus share all the notes except he would mark the one about Hil as private. The other parents

would see all the do and do not’s but not the note about Jill. However. the couch when
viewing this entry would see all of them. Another example is that the couch, while watching
select team fryouts, may want to capture some video with notes about his players’ strengths
and rmprovement areas. The coach may wish to mark this entire section Player Skill
Assessment as private, as he would not want the parents seeing his observations about the

hare Maggie's assessment with her parents

entire team. Later he may choose to go inand s
only and Jennifer’s with her parents only.
{U083]  FIGURE 6 illustrates a flow chart for a project timeline feature, according to an
embodiment. FIGURE 24 tllustrates a view of a user page where the elements of a timeline
are shown, according to an embodiment. The elements on the timeline (c.g. milestone {lags.
decision diamonds, and circles that represent tasks) may be placed on the timeline through
the information entered into the project management system 103 related to project, due dates,
etc. The elements appear on the timeline based on the detail entered for the milestones,
decision points, and tasks, as weil as based on filter eriteria set for the sereen such as time
period and project. A user may be presented with all the activities on a timeline, as well as
with areas where the user should focus. A user may view the snggested timeline and edit the
timeline as appropriate. Flags 2405 may illustrate milestones. Diamonds 2410 may illustra
decisions. Circles may illustrate a histogram representation of tasks that must be done by
certain dates based on the due date of the project. The flags, diamonds and circles that are

filied-in may represent milestones, decisions and tasks that are completed. The thick line
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2420 ranging from April to October "11 may represent a time period filter that the user has
torned on for the timeline display. All information and data displayed for the user respects
the time line filter control. The white arrow 2425 on either side of the thick line 2420 may
represent the ability to expand or condense the timeline.

{0054}  Referring back to FIGURE 6, in 610, a user may select a time increment based on
cluster of activity, or a time increment can be preset and automatically generated. For
example, in FIGURE 24, the time increment can be January 2011 to February 2012, In 620,
a user may change the increment of the timeline (e.g., from one month to ane week). In 630,
the user may change the range of the timeline (e.g., by dragging left or right on the timeline).
fn 640, the user may move the highlighted range control forward and backwards. Tn 630, any
data associated with the timeline, including tasks, files, discussions, ete. may by dynamically
filteved by an adjustments to the timeline. The thick line 2420 is a sliding definition of time.
Line 2420 can span increments of dayé, weeks, and months depending on what the user has
selected. The number of increments line 2420 spans is defined by the user. The user can
expand or reduce each end of line 2420 to increase or decrease the number of increments
the filter to cover. The expansion and reduction is possible by hovering on line 2420 witha
mouse and moving either end in the desired direction. On a touch screen line 2420 is
expanded or reduced by pinching mechanics. If the user desires line 2420 to maintain the
same number of time increments but be moved to a different time span, the user can click on
fine 2420 and drag it to the new desired location. Similar action is possible on a touch screen.
[0655]  In 660, the user may drag tasks, people, ete. to increments along the timeline. This
may create related records with that time increment auto populated. For example, a task may
show up overdue hecause it was due yesterday June 20™. It is now known that the task does
not need to be compieted until next week on fune 28th. The current timeline filter control is

set to span the last three days and the next three days or June 17 — June 22. June?2
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shown in the timeline but the span of line 2420 does not include June 2 ™ The user drags the
task from the list below the timeline by clicking on the task name and then moving the mouse

the June 28" date increment where they release the mouse ¢lick. The due date of the task
now changes o June 28" and gradually fade from view because it is outside of the time filter
control set by line 2420,

{0056] By using the timeline, users may be able to visually see key decision points that
need to be made {with their due dates) going forward, and also review when key decision
points were made in the past. Supporting reasons may also be attached to the decisions.
{6057 In addition. milestones may be shown on the timeline.  Milestones may be created
from the add new bar within a project specific page. The milestones may be specifie points
in time identified on the project or a grouping of tasks for which completion represent an
important date within the project. The timeline thus allows team members to visually see
milestones across a timeline and identify periods of times where there are clusters deserving
of focus. Milestone icons on the timeline may be clicked on or hovered over to obtain more
detatied information about the milestone. If the milestone is a group of tasks, the tasks
spectfic to the milestone may be shown in the task display area of the screen.

{6858}  Tasks may be represented on the timeline differently from decisions and
milestones. They may be generated by the user either from the home page or & project
speciiic page. The task completion date shows when things were done on the project or when
things are due in the future.

{005%] Al past conversations, messages, project discussion activities, and task commients
within a project may be represented on the timeline to reflect volume of aciivity. The history
of when files were posted to a project over a time scale may also be provided. This
information may be accessible by a separate icon and may be turned on or off In conjunction

with tasks. This may be show to illustrate clusters of activity volume to better understand the
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progression of how people have worked on the project and where to focus attention when
replication a repeatable project.

{00681 The tmeline may be divided into increment blocks across the top of the screer
{e.g., 14 increment blocks). These increment blocks may change by day, week, or month, so
that the timeline shows various periods (e.g., 14 days, 14 weeks, 14 months). If the projec
longer than the increment blocks shown, an all button may show the entire project time
period. The user may zoom in and out by changing the day, week, months, or all scale. The
user may view periods of time in the past and/or the future.

{0861}  The user may select any incremental amount of time within any scale. This may
be around a date range the user cares about {e.g., the next month or a period with a high
activity of tasks or messaging volume). If the user clicks on one month and then changes the
scale from month to week, the user may then see the 14 weeks around that month with the
weeks that fall in the previously selected month highlighted as active for the time filter
control. Below the timeline, all of the tasks and other activities within the highlighted time
period may appear for progressive detailed investigation and the volume of activity
previously condensed to a monthly view may be dispersed into weekly periods of activity.

By dragging one end of the timeline or pinching both ends of the muiti-week highlighted
area, the user may condense the timeline to fewer weeks or expand it to more weeks than
what was originally returned when the user clicked on one month. The decisions to streteh,
condense, or otherwise change the time scale of the increments may be based on volome of
activity the user is seeing within the time frame the user is looking at. As the user changes
the time period, the information shown is based on the time period selected.

{8062]  Insome embodiments, the user may aggregate information related to some or all of
the user’s projects {e.g., work projects and/or personal projects). This multi-project view

5

may be specific to the user’s responsibilities and filtering desires, which may help the user
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identify upcoming busy periods and keep track of past performance. The user may see
clusters of busy pericds and select them for further inspection. The tasks due in the period of

ime they selected are returned for further investigation in progressive levels of detail.
Milestones and decisions {e.g., shown as icons) across all of the chosen projects may be
aggregated into the tmeline view. The tcons may be drilled down for further information.
{6363]  In some embodiments, the timeline may show the user the history of their
messaging patterns to help the user find past messages posted by certain individuals. The
user may set a time period for history viewing in the conversation center {(also referred to as
message center) {see FIGURE 7) based on the time period the user remembers, or the use
may mvestigate spikes in message volume at certain points in time. I the user selects a time
period, details related to the messages within that time period may be provided, with
additional detail available for each message.
[0664]  FIGURE 7 illustrates a conversation management feature, according to an
embodiment. Using the conversation management feature, conversations may be recorded
and incorporated into a project. [n this way, all conversations related to a project may be
availgble to some or all team members of the project, or other individuals {e.g., managers,

he user

e

etec.}  In 710, from within a project, a user may click on a conversation tab. In 720,
may ¢reate a new project conversation, selecting which tvpe (e.g., text. audio, or video, or
any combination thereof), and may invite team members. In 730, members are notified of the
conversation via an alert, email, text, etc. A user may join the conversation by responding.
fn 740, the conversation is automatically recorded and designated as related to the project. In
750, the user may select some or all of the conversation and tum it into a task, decision, note,
calendar event, ete. In 760, the user may attach a file to the conversation and the file may be

saved with the conversation and also designated as related to the project. In 770, the user
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may search through a conversation database and find previous conversations based on
pasticipants, topics, attached files, date, texi, ete.

{0065 FIGURES 25-29 ilustrate various features managed by the conversation manager
145, Team members may have conversations around specific project topics. For example, if
ateam is working on a fundraiser, and wishes to discuss how to increase the number of
volunteers, a user may initiate a conversation entitled “increase Number of Volunteers™. The
user may select members of the team, as well as others, to include in the conversation. When
members are added to a conversation, they may be notified {¢.g.. pop-up; alert; email; text,
etc.}. FIGURE 25 ilustrates a list of notifications for conversations for which a particular
user is invited. FIGURES 25 and 29 also show the interaction in a text conversation. For
example, if a team member is on the road and eniy has access to their mobile device during
the conversation, the team member may reply to the conversation by email and their message
will become part of the conversation. If a user responds to the notification from within the

project management system 103, the user may be taken directly o the conversation. All

conversations may be recorded and designated as related to the project.

[0066]  FIGURE 26 illustrates how a user may initiate a conversation with a person by
clicking on the person’s picture. In addition, FIGURE 26 illustrates how icons can be clicked

to allow a user to comment on a task, calendar event, note, decision, ete. For example, if a
user adds a task “"Submit Final Edits to Budget™, other users may comment on the task. All of
the comments may be saved and designated as related to the task and may be searched or
viewed at any time. For example, FIGURE 27 illustrates how all conversations related to a
particular project may be shown

[0967]  Users may also have conversations outside of the context of a project. These

conversations may be tarned into a project conversation at any time. For exa cample, if two

I3
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peopie are chatiing about the weather and decide to have a discussion about a project,
users may do this.

{86681  FIGURE 28 iliustrates how audio conversations, video conversations, or web
conversations {e.g., Web Ex, Joinme, LiveMeeting), or any combination thercof, may be
initiated within the context of a project. In this way, documents that are shared during the
meeting, as well as documents marked up during the meeting, that are shown during the
meeting, may be saved as related to the project. In this way, Web conferences, videos, and
marked up files may be saved as a record with the project.

[0868] A conversation may be turned into a task, calendar event, note, decision, etc by
choosing the relevant option. For example, if a conversation is to be tumed into a decision,
the user can choose this option, and a decision may be created that ineludes all of the
conversation in its original form. As another example, if several team members are on a
video conversation, and decide that there is a follow ap action, a user may create a task from
the video chat. The conversation will automatically be linked to the task.

{0678} tnaddition, files may be associated with conversations. For example, it users are
having a conversation about the budget, a budget spreadsheet may be attached to the
conversation,

[8871]  Users may search for any conversation based upon, for example: participants; date
of conversation; text associated with the conversation; tags; associated documents, ete., or
any combination thereof,

13072 While various embodiments have been described above, it should be understood
that they have been presented by way of example and not limitation. It will be apparent to
persons skilled 1 the relevant art(s) that various changes in form and detail can be made

therein without departing from the spirit and scope. In fact, afier reading the above

description, it will be apparent to one skilled in the refevant art(s} bow to implement

152
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alternative embodiments. Thus, the present embodiments should not be limited by any of the
above-described embodiments.

{9073} In addition, it should be understood that any figures which highlight the

functionality and advantages are presenied for example purposes only. The disclosed

be utilized m ways other than those shown.

{88741 Further, the purpose of the Abstract of the Disclosure is to enable the U.S. Patent
and Trademark Office and the public generally, and especially the scientists, engineers and
practitioners in the art who are not familiar with patent or legal terms or phraseology, to
determine quickly from a cursory inspection the nature and essence of the technical
disclosure of the application. The Abstract of the Disclosure is not intended 1o be limiting as
to the scope of the present invention in any way.

{8075} t should also be notéd that the terms “a”, “an”, “the”, “said”, etc. signifyv “at least
one™ or “the at least one” in the specification, claims and drawings.

{16076]  Fmally, itis the applicant's intent that only claims that include the express
language "means for" or "step for" be interpreted under 35 U.S.C. 112, paragraph 6. Clains
that do not expressly include the phrase "means for” or "step for” are not to be interpreted

under 35 U.S.C. 112, paragraph 6.
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CLAIMS
A method for managing at least one project, comprising
least one project database, wherein the

accepling at feast two project templates tfrom

at least one project database contains personal project templates and work project templa
categorized by type of project;

g at least one start date and/or at least one end date for each project template;

iect template; and

acceptin
d to each pro

1O A

information relate

automatically generatin
apggregating the information related to all accepted project templates and allowing at
templates from one

x

cepted project

least one user to access the information related to all

user inferface.

Claim 1, wherein the at least one project template is a sponsored proje

The method of ¢

template sponsored by a third party entity
is a non-sponsored

3. The method of Claim 1, wherein the at least one project temip
project template sponsored by at least one entity controlling the at least one project database
ated to the accepted project templates

hod of Claim 1, wherein the information r

4. The met
comprises: at least one milestone; at least one task; at least one decision point; at least one
endar

file; at least one document; at least one meeting; at least one calendar

audio and/or vi
event; at least one discussion forum; at least one conversation; at teast one note; or at ieast

one link; or any combination thereof.

. The method of Claim 1, wherein the information related to the accepted project templates

~
I~
o

ted with at least one user’s calendar

is infeg:

28
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0. The method of Claim 5, wherein the information related to the accepted project templates
comprises: at least one calendar event: at least one task; or at least one meeting; or any

o
1

combination thereot.
7. The method of Claim 3, wherein the information related to the accepted project templates
are integrated into the at least one user’s calendar based on the at least one user’s current

schedule and the time it takes to complete the information related to the accepted project

8. The method of Claim S, wherein the at least one user’s calendar comprises information
from at least one work project template and at least one personal project template.
9. The method of Claim 1, wherein at least one contact from at least one user’s third party

service is invited to access at least one project template.

10. The method of Claim 9, wherein the at least one contact is allowed access to at least one
piece of the information related to the at least one project template based upon at least one

privacy setting.

1. The method of Claim 1, wherein advertising is generated based upon at least one piece of

information related to at least one project that is currently being utilized by at least one aser.
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12. The method of Claim 1, wherein sponsor-generated information is provided to at |
one user based upon at least one piece of information related to at least one project that is

currently being utilized by the at least one user.

The method of Claim 5, wherein tasks, calendar events and meetings related to the

accepted project templates are shown on the at least one user’s calendar,

14, The method of Claim 1, wherein at least one meeting related to the accepted project

templates is organized utilizing the user interface

15. The method of Claim 14, wherein at least one agenda for the at least one organized
meeting comprises: task and/or subtask information to be discussed at the at least one
meeting; documents, Hinks, audio and/or video files, or any combination thereof related to the

task and/or subtask information to be discussed at the at least one meeting: or conversations

to be discussed at the at least one meeting; or any combination thereof.,

The method of Claim 15, wherein the at least one agenda is edited during the at least one

meeling.

17, The method of Claim 16, wherein a record of the at least one organized meeting is kept,
comprising: task and/or subtask information discussed at the at least one meeting;
documents, links, audio and/or video files, or any combination thereof related to the task
and/or subtask information discussed at the at least one meeting; or conversations discussed

at the at least one meeting; or any combination thereof.
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18. The method of Claim 1, wherein notes related to the accepted project templates are
shown in at least one notebook aggregating all notes in all accepted project templates.

~

19. The method of Claim 18, wherein the notes comprise: text, audio; or video; or any

combination thereot,

The method of Claim 18, wherein the at least one user is abie to naviga te through the

notes by project; meeting topic; author; or date; or any combination thereot,

21, The method of Claim 18, wherein at least one contact is allowed access to at least one

note related to the at least ane project template based upon at least one privacy setting.

22, The method of claim 21, wherein differen{ contacts within at least one team for at least
one team project are given aceess to different notes related to the at least one team project
23, The method of Claim 5, whersin at lzast one timeline illustrates information related to

the accepted project templates.

24. The method of Claim 23, wherein users are able to visualize tasks, calendar events, and

meetings related to the accepted project templates.

25. The method of Claim 24, wherein tasks comprise decision points and milestones.

26. The method of Claim 25, wherein tasks, decision points, milestones, calendar events, and

meetings are illustrates on the at least one timeline using different symbols such that the user

(%]
pnrh.
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can visuaiize when such tasks, decision points, milestones, calendar events, and meetings are
taking place or due.

27. The method of Claim 1, wherein conversations related to the accepted project templates
are shown in at least one meeting center aggregating all conversations for all accepted project

templates.

The method of Claim 27, wherein the at least one user is able to navigate through the

conversations by project or date.

29, 'The method of Claum 27, wherein at least one contact is allowed access to at least one
conversation related to the at least one project template based upon at feast one privacy

setiing.

30. The method of claim 27, wherein different contacts within at least one team for at least

one team project ave given access to different conversations related to the at least one team

oS

project.

31. The method of Claim 2, wherein project templates are bought utilizing a marketplac
hosting sponsored and/or non-sponsored templates.
32. A system for managing at least one project, comprising:

at least one processor configured for:

accepting at least two project templates from at least one project database, wherein the
at least one project database contains personal project templates and work project templates

4

categorized by type of project;

3
s
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accephing at least one start date and/or at least one end date for each project template;
automatically generating information related to each project template; and
aggregating the information related to all accepted project templates and allowing at

least one user to access the information related to all accepted project templates from one

user interface.

”‘)
&
[}
&

(WS

3. The system of Claim 32, wherein the at least one project template is a sponsored proj

template sponsored by a third party entity.

34. The system of Claim 32, wherein the at least one project template is a non-sponsored

project template sponsored by at least one entity controlling the at least ane project database.

35. The system of Claim 32, wherein the information related to the accepted project
ternplates comprises: at least one milestone; at least one task; at least one decision point;
teast one audio and/or video file; at least one document; at least one meeting; at least one

catendar event; at least one discussion forum; at least one conversation: at least one note; or

at feast one link; or any combination thereof.

36. The system of Claim 32, wherein the information related to the accepted project

templates is integrated with at least one user’s calendar.

”-&

37. The system of Claim 36, wherein the information related to the accepted pro
templates comprises: at least one calendar event; at least one task; or at least one meeting; or

any combination thereofl

12
43
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38. The system of Claim 32, wherein the information related to the accepted project
teruplates are imiegrated into the at least one user’s calendar based on the at least one user’s
cwrent schedule and the time it takes to complete the information related to the accepted

project templates.

39. The system of Claim 36, wherein the at least one user’s calendar comprises information
from at least one work project template and at least one personal project template,
40. The system of Claim 32, wherein at least one contact from at least one user’s third party

service 18 wnvited to ess at least one project template.

41. The system of Claim 40, wherein the at least one contact is allowed access to at least one
piece of the information related to the at least one project template based upon at least one

privacy setting.

The system of Claim 32, wherein advertising is generated based upon at least one piece
of information related to at least one project that is currently being utilized by at least one

USEY.

43. The system of Claim 32, wherein sponsor-generated information is provided to at least
one user based upon at least one piece of information related to at least one project that is
currently being utilized by the at least one user.

.

44. The system of Claim 36, wherein tasks, calendar events and meetings related to the

:f.}.

accepted project templates are shown on the at least one user’s calendar.
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45, The system of Claim 32, wherein at least one mecting related to the accepted project

templates is organized utilizing the user interface.

A

46. The system of Claim 45, wherein at least one agenda for the at Jeast one organized

1

meeting comprises: task and/or subtask information to be discussed at the at least one
meeting; documents, Hinks, audio and/or video files, or any combination thereof related to the

task and/or subtask information to be discussed at the at least one meeting; or conversations

to be discussed at the at least one meeting; or any combination thercof

47. The system of Claim 45, wherein the at least one agenda is edited during the at least one

meeting.

48. The system of Claim 47, wherein a record of the at least one organized meeting is kept,
comprising: iask andfor subtask information discussed at the at least one meeting:
documents, links, audio and/or video files, or any combination thereof related to the task
and/or subtask information discussed at the at least one meeting; or conversations discussed

at the at least one meeting; or any combination thereof,

49. The system of Claim 32, wherein notes related o the accepted project templates are

shown in at least one notebook aggregating all notes in all accepted project templates.

50. The system of Claim 49, wherein the notes comprise: text, audio; or video; or any

combination thercof.
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St. The system of Claim 49, wherein the at least one user is able to navigate through the

notes by project; meeting topic; author; or date; or any combination thercof.

52. The system ot Ciaim 49, wherein at least one contact is allowed access to at least one
1ote related to the at least one project template based upon at least one privacy setting.

3. The system of Claim 52, wherein different contacts within at least one team for at least

LA

one team project are given access to different notes related to the at feast one team project.

W
oy
@
oo
et
<

54. The system of Claim 36, wherein at least one timeline illustrates information rel

the accepted project templates.

35. The system of Clatm 54, wherein users are able to visualize tasks, calendar events, and

meetings refated to the accepted project templates.

56. The system of Claim 55, wherein tasks comprise decision points and milestones.

57. The system of Claim 56, wherein tasks, decision points, milestones, calendar events, and
meetings are iHustrates on the at least one timeline using different symbols such that the user
can visualize when such tasks, decision points, milestones, calendar events, and meetings are

taking place or due.

58. The system of Claim 32, wherein conversations related to the accepted project templates

are shown in al least one meeting center aggregating all conversations for all accepted project

temiplates.
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59. The system of Claim 58, wherein the at least one user is able to navigate through the

conversations by project or date.

60. The system of Claim 58, wherein at least one contact is aliowed access to at least one
S

conversation related to the at least one project template based upon at feast one privacy

setting.

=
i

61. The system of claim 58, wherein different contacts within at least one team for at least
one team project are given access to different conversations related to the at least one team

praject.

62. The system of Claim 33, wherein project templates are bought utilizing a markeiplace

hosting sponsored and/or non-sponsored templates.
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FIGURE 23

Troop 101 6/8/11 1:40 PM
Title Created

(private note) Parent Email Notes
Jessica is Allergic to Peanuts!!|
Monica is not allowed to leave with Dad

Girls ideas for peanut free snacks
Graham Crackers

Popsicles

Rice Krispy Treats

Popcorn

Fruit

Spar and Spindle council Lisa Rabideau
Title Author

Questions for Council Meeting

=» Support for girls working on silver, gold awards

=> Cookie sales process for 2012, last year's order taking could be improved
= Council wide events for 2012 — when can we expect those dates?

= What are our numbers compared to other in state councils & across US?

Bike Trail 6/8/11 1:40 PM
Title Created

S

Want to have technical trails and easier trails that are more family friendly
think towing the bicycle trailer and frequent stops.

Take the team out on the Fellsway trail as a field trip to get a sense of the
trail system there

Bike Trail ldeas

(private note) Jill is not a good fit for this project and did not “get” the
concept of technical riders from the presentation.
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