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(57) Abstract: Provided is a ship propulsion device capable of smoothly starting the ship. A ship propulsion device (1) is config-
ured in such a manner that a control device (9) operates the engine (3) at a first engine speed when the clutch (4) is in a disen-
gaged state, that, on the basis of an input at an input device (7), the control device (9) changes the state of the clutch (4) from the
disengaged state to a partially engaged state and operates the engine (3) at a second engine speed higher than the first engine
speed, that, on the basis of detection by a rotational speed detection device (6), the control device (9) operates the engine (3) at an
engine speed lower than the second engine speed, and that, on the basis of an input at the input device (7), the control device (9)
changes the state of the clutch (4) from the partially engaged state to the engaged state.
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