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METHOD AND SYSTEM FOR MANAGING LEGAL MATTERS
CROSS-REFERENCE TO RELATED APPLICATIONS

[0001] This application claims the benefit of U.S. Provisional Application No.
60/784,078, filed on March 17, 2006, U.S. Provisional Application No. 60/829,201,
tiled on October 12, 2006, and U.S. Provisional Application No. 60/870,630, filed on

December 19, 2006, the disclosures of which are incorporated herein by reference.

FIELD OF THE INVENTION

[0002] This invention generally relates to a system and method for managing legal

services as well as legal matters, assets, costs and invoices.

BACKGROUND OF THE INVENTION

[0003] Unfortunately, many companies have suffered negative consequences in the legal
system, making them acutely aware of the importance of properly managed legal matters
and assets. Legal assets such as commercial agreements, government agreements,
partnerships, patents, proprietary information, and the enforcement of the same, are
quite often necessary for survival in today’s corporate world.

[0004] When attorneys work on a company’s legal matters, these matters and the legal
assets that ultimately result from them should be carefully managed to ensure they are
correctly processed. Critical dates, payments, deadlines and other requirements should
be tracked in a reliable system to avoid penalties, loss of rights and/or the assets
themselves. The quality of the legal service provided is also of utmost importance.

[0005] Furthermore, in today’s global economy where companies are under tremendous
pressure to reduce costs and increase profits, business leaders are in desperate need of a
system to manage the rapidly increasing cost of these legal services. Legal systems in
all countries are unique and tend to be very complex. Typically, business leaders have
not practiced law and therefore find many of the required legal services to be
incomprehensible. Business leaders are often left to believe that legal professional
services are simply unmanageable from a cost perspective.

[0006] Companies desire an analytical legal management system that streamlines and
integrates the internal management of legal services and their associated costs -- a tool

that analyzes legal invoice data and provides meaningful feedback that would enable
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them to manage growing legal costs. Moreover, companies desire a system that can be

integrated with their current accounting and business systems so that manual re-entry of
data is greatly reduced, existing company departments are integrated and linked, and the
tflow of legal cost data is streamlined through these departments.

[0007] Without such a system, business managers are at the mercy of law firms to guide
them through esoteric legal processes, trusting that their services are efficient and of an
appropriate professional quality, and that the resultant fees are fair and equitable. As a
consequence, legal costs have soared in the corporate world, largely unmanaged,
allowing inefficient and/or unscrupulous lawyers to charge excessively and/or overreach
in their invoices without being detected. Moreover, when invoice amounts are high,

inadvertent invoicing mistakes can also add up to be a significant cost.

SUMMARY OF THE INVENTION

[0008] The present invention includes a computer assisted method and system with
software that stores, organizes, analyzes, generates reports on and/or performs
operations on data relating to legal services, legal matters, assets, costs, invoices and the
like to help a business properly manage the same. One aspect of the present invention is
an organizational tool that provides conventional matter management and docketing
functions for legal matters and assets. Another aspect of the present invention is a cost
optimization tool that helps businesses manage their in-house and outside legal services
and all associated spending.

[0009] Yet another aspect of the present invention is as a system that generates reports
identifying legal matters which have unauthorized, inaccurate, unnecessary and/or
excessive charges and therefore require review. Users of the system can review these
reports as well as the legal service providers’ invoices, and enter their analysis and
comments into the system. The system then compiles detailed reports that summarize
invoice data for each legal matter at issue, as well as any analysis and comments
applicable to that matter. With the historical invoice data neatly summarized for each
legal matter in question, along with the relevant comments and analysis, these detailed
reports can enable a manager to quickly review each open issue and manage the
underlying costs and legal services. These reports can be readily used to conduct

monthly invoice reviews for cost and/or service issues requiring immediate attention.
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Reports can also be used to conduct periodic performance reviews on legal service
providers. As such, stacks of invoices can be readily converted into summary reports
that identify the problems and ofter recommended solutions, enabling businesses to
aggressively manage legal costs.

[0010] In one aspect of the present invention is that it can provide immediate savings on
legal matters by detecting mistakes, enforcing billing guidelines and identifying non-
value added legal services. Short term savings can be generated by detecting
overcharges in legal invoices and by identifying and assisting in the management of non-
performing and overreaching attorneys. Long term savings are achieved by providing
periodic and/or historical invoice review and performance review reports. These reports
enable users to proactively manage legal service providers with detailed, documented
information. Another aspect of the present invention further provides long term savings
by calculating and comparing average charges for legal services, which allows an
analytical user to review legal service quality and determine the best service value for
the amount charged. After preferred suppliers are identified, work can be redirected and
volume discounts can be used to gain further savings.

[0011] In various aspects of the present invention, the system can be operated on a
personal computer, a server, an internal network of computers, via a web based
application or other conventional remote or internet based systems. The present
invention may include software that allows a user of the system to search, sort and
report the data at their desktop computer. In another embodiment, users can enter and
track docketing information for legal assets including but not limited to intellectual
property, agreements and the like. The present invention may further include software
that allows a legal service provider to convert invoice data into an electronic format that
conforms to the system’s requirements. In one aspect of the present invention, a user
can use the software to transmit data to a third party. In another aspect, a user receives
data and analyzes it. In yet another aspect of the present invention the software is used
to analyze cost data including but not limited to tracking, averaging and comparing legal
expenses and attorney fees to cost standards and budgets.

[0012] In another aspect, the present invention is compliant with other matter
management software as well as various accounting software and the like. Moreover,

detailed expense reports, invoice review reports and performance review reports can be
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immediately available from the present invention and can be categorized by and include
numerous data fields including but not limited to date range, matter reference number,
service type, region, law firm, attorney, technology, division, business unit, matter type,

matter status, expense type, key words, comments, analysis, and the like.

DESCRIPTION OF THE DRAWINGS

[0013] Figures 1A and 1B are of a flow chart depicting one embodiment of the present
invention.
[0014] Figures 1C and 1D are of a flow chart depicting another embodiment of the

present invention shown in Figures 1A and 1B.

[0015] Figure 2 is flow chart depicting another embodiment of the present invention.

[0016] Figure 3 is a depiction of a menu used by a business user to select a task to be
performed in one embodiment of the present invention.

[0017] Figure 4 is a depiction of a menu used by a business user to search, sort and
report legal matter data in one embodiment of the present invention.

[0018] Figure 5 is a depiction of a menu used by a business user to enter legal matter
data in one embodiment of the present invention.

[0019] Figure 6 is a depiction of a menu used by a legal service provider to select a task
to be performed in one embodiment of the present invention.

[0020] Figure 7 is a depiction of a menu used by a legal service provider to enter
invoice data in one embodiment of the present invention.

[0021] Figure 8A is a depiction of a first portion of a menu used to select a task to be
performed in an embodiment of the present invention.

[0022] Figure 8B is a depiction of a second portion of a menu used to select a task to be
performed in an embodiment of the present invention.

[0023] Figure 8C is a depiction of a third portion of a menu used to select a task to be
performed in an embodiment of the present invention.

[0024] Figure 9A is an exemplary report generated by the system illustrating a violation
of guidelines in accordance with the present invention.

[0025] Figure 9B is another exemplary report generated by the system illustrating a

violation of guidelines in accordance with the present invention.
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[0026] Figure 10 is an exemplary report generated by the system illustrating charges
exceeding the standard charge for a service type in accordance with the present
invention.

[0027] Figure 11 is an exemplary report generated by the system illustrating total
charges compared to a legal matter budget in accordance with the present invention.

[0028] Figure 12 is an exemplary report generated by the system illustrating the
calculation of a volume discount for a legal invoice in accordance with the present
invention.

[0029] Figure 13 is an exemplary report generated by the system illustrating invoice data
summed and grouped by business budget data in accordance with the present invention.

[0030] Figure 14 is an exemplary report generated by the system illustrating invoice data
summed by legal matter and grouped by business budget data in accordance with the
present invention.

[0031] Figure 15 is an exemplary report generated by the system illustrating adjustments
to invoice data in accordance with the present invention.

[0032] Figure 16 is an exemplary report generated by the system in accordance with the
present invention summarizing invoice data for legal matters, along with the relevant
comments and analysis.

[0033] Figure 17 is an exemplary report generated by the system in accordance with the
present invention summarizing a statistical analysis of charges by legal service providers
for certain service types.

[0034] Figure 18 is an exemplary invoice summary sheet generated by the system of the
present invention summarizing a number of invoices received from one legal service
provider.

[0035] Figure 19 is an exemplary detailed invoice generated by the system of the present

invention illustrating charges for legal matters.

DETAILED DESCRIPTION OF THE INVENTIONS

[0036] Various aspects of the method and system of the present invention disclosed
herein, along with the accompanying drawings referenced herein, are intended to be

exemplary and not limiting. It is understood that other embodiments may be utilized and
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fall within the scope of the appended claims without departing from the spirit of the
invention.

[0037] As shown in Figures 1A and 1B, a comprehensive method and database system
10 is provided that enables a business to manage its legal services, matters and assets, as
well as the costs associated with them. A brief overview of how the method and
database system of the present invention can be used is provided herein below, followed
by more specific descriptions of various aspects.

[0038] In this system10, business data relating to legal matters and assets is entered 11
into a database system, where it is stored and organized. Invoice data relating to these
matters and assets is entered 13 into the database system 10, where it is related, tested
and analyzed 15. After entry of the invoice data, the system applies a first series of tests
17 that identify if invoice data has been incorrectly stated by a legal service provider.
For example, the system detects it charges relating to certain legal matters have
incorrect matter reference numbers, countries, service types or expense types. These
issues are reported 19, reviewed 21 and corrected 23 by users of the system.

[0039] Once corrected, the system then applies a second series of tests 25 to the invoice
data that identity invoice mistakes, violations of billing guidelines and excessive charges.
For example, the present invention compares total charges for standard services against
agreed targets and total charges for unique services against agreed budgets. These total
charges are cumulative and include all charges from all invoices currently or previously
entered into the database system. Accordingly, targets and budgets are set and entered
into the database system and when charges exceed these targets and budgets, the system
generates reports 19 for review. Reports for excessive charges, as well as mistakes and
violations of guidelines, are reviewed 21 by the legal service providers and their
comments 127 and/or adjustments 23 are entered into the system.

[0040] If charges remain in question 29, these reports and comments can be quickly
reviewed 31 by analytical users of the system. Legal service provider invoices and/or
work quality can also be reviewed by analytical users of the system. This analytical
review is to identify any underlying internal or external inefficiencies as well as
inappropriate billing. Analytical users enter 33 their relevant analysis and comments
into the system, along with any other analysis and/or comments relating to services or

charges that were reviewed. The system then compiles 35 detailed reports that
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summarize invoice data for each legal matter at issue, as well as any analysis and
comments applicable to the charges in question.

[0041] With the historical invoice data neatly summarized for each legal matter
in question, along with the relevant comments and analysis, these detailed reports enable
a manager to quickly review 136 each open issue and manage 37 the underlying costs
and legal services. Any resulting adjustments 39 can be entered 13 into the database.
These reports can also be readily used to conduct monthly invoice reviews for all legal
service providers, where cost and/or service issues require immediate attention. Reports
can also be generated to conduct periodic performance reviews 41 on specific legal
service providers. Hence, a user of the system of the present invention can proactively
manage both invoice charges and the performance of legal service providers with
documented specificity.

[0042] Moreover, the system of the present invention can further reduce business costs
by eliminating manual re-entry of invoice and legal matter data. Typically, invoice data
is manually entered into an accounts payable software to generate checks for payment of
invoices. In addition, invoice and legal matter data may also have to be entered into an
e-billing, inter-company charges or auditing software. In any case, the database system
of the present invention can categorize and download selected electronic invoice and
legal matter data 43. This data can then be directly uploaded into these various software
packages, without manual reentry.

[0043] In summary, the present invention is a tool that helps businesses manage their
outside legal services and associated spending, by identifying unauthorized, inaccurate,
unnecessary and excessive charges. The database system can be capable of relating,
testing and analyzing the combined legal matter and invoice data. A user of the system
may perform operations on the data including but not limited to searching, sorting,
reporting, tracking, docketing, summing, averaging, calculating accounts payable,
calculating inter-company charges, generating invoice review reports 35, generating
legal service provider performance review reports 41, generating detailed invoices 45
with both legal matter and invoice data in a common format, generating business reports
47 including invoice data summed by legal matter and/or business budget data, and the
like. The present invention further calculates average charges for discrete services 49

such that expensive and overreaching attorneys and law firms are identified as well as
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star attorneys and law firms. As such stacks of invoices can be easily converted into
summary reports that identify the problems and offer recommended solutions, enabling
businesses to aggressively manage legal costs.

[0044] Various embodiments of this system will be disclosed in greater detail herein
below.

[0045] In one embodiment of the present invention, the business that owns legal matters
and assets subscribes to an outside service, which manages the method and database
system of the present invention. The goal of the outside service includes but is not
limited to reducing the business’ costs, reducing the amount time necessary to review
invoices, providing a mechanism to conduct invoice reviews and conduct performance
reviews on legal service providers, improving the flow and organization of invoice and
legal matter data, improving internal business efficiencies and legal service provider
efficiencies by assisting in the management thereof, and the like. If desired, the
database system of the present invention could also be licensed by the outside service to
the business and the business could be trained to operate the system in house.

[0040] In short, this outside service uses the method and database system of the present
invention to store and organize legal matter and asset data as well as store, organize and
manage the flow of invoice data from receipt of the invoice through payment. The
outside service analyzes this data and enters comments and analysis that relate to invoice
and legal matter data, as well as other invoicing and/or legal service issues. The outside
service then provides the business with summary reports that identity unauthorized,
inaccurate, unnecessary and/or excessive charges as well as underlying inetficiencies,
inappropriate billing and the like. These summary reports can include the outside
service’s recommended solutions and/or suggested techniques for managing the
identified issues. The outside service may also directly contact and manage the legal
service providers on behalf of the subscribing business.

[0047] In another embodiment of the present invention, which is shown for exemplary
purposes in Figures 1C and 1D, there are three Microsoft Access 2003 databases that
torm the database system 10 of the present invention. A Microsoft Access 2003
database is provided to a business for entering and storing its legal matter and asset data.
This database can be referred to as the “legal matter database” or “legal matter

management database”12. There is also a Microsott Access 2003 “legal user database”
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14 that is provided to a legal service provider for entering invoice data in a form
compatible with the database system 10. In one embodiment, both the legal matter 12
and the legal user 14 databases are used to transmit or send data in an electronic format
to a Microsoft Access 2003 “analysis database” 16 that relates, tests and analyzes the
data.

[0048] The three databases 12, 14 and 16 set forth above can be duplicated for each
business subscribing to the system 10 such that each business has a completely separate
database system 10 from the other subscribing businesses. By providing three separate
databases 12, 14 and 16 for each individual business, the business enjoys the advantage
that its legal matter database 12 can continue to be used if the analysis database 16 is
terminated. As such, the business user can retain and continue to use the legal matter
database 12 to organize its legal matters and assets, without using or subscribing to any
torm of the analysis database 16 to test and analyze invoice data. Moreover, a separate
database system 10 belonging to one subscriber is insulated from problems that might
occur in another subscriber’s database system and can be greatly customized to the
desires of that specific subscriber.

[0049] In other embodiments of the present invention, different software or other
combinations of different software and databases could be used to accomplish the same
result in accordance with the present invention. For example a single database provided
by Oracle Corporation located at 500 Oracle Parkway, Redwood Shores, CA could be
used, where the business user and the legal service provider have remote access to the
database, allowing both to remotely enter data and perform tasks in the database system.
A user could use, and communicate data to, the database system via conventional remote
communication mechanisms including but not limited to VPN, web access or internet
based communication via connections such as a dial up phone line, DSL, T1 line, or the
like.

[0050] In another embodiment of the present invention, the legal matter database 12 can
be an existing database. For example, legal matter data relating to patents, trademarks
and other projects can be provided by conventional intellectual property databases such
as Master Data System provided by The Thomson Corporation located at 1 Station PI,
Stamford, CT and the legal matter management system offered by Computer Packages

Inc. located at 414 Hungerford Drive, Rockville, MD. Legal matter data can be
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extracted from these databases and then be imported into the database system 10 of the
present invention.

[0051] In yet another embodiment, portions of the analysis database in the database
system of the present invention could be integrated into existing legal matter
management systems such as the Master Data System provided by The Thomson
Corporation located at 1 Station PI, Stamford, CT and the legal matter management
system offered by Computer Packages Inc. located at 414 Hungerford Drive, Rockville,
MD. Likewise, portions of the legal matter database in the database system of the
present invention could be integrated into existing legal invoice management systems
such as those provided by DataCert Inc. located at 3040 Post Oak Blvd., Houston, TX
and Lexis Nexis’ Examen Inc. located at 3831 N. Freeway Blvd., Sacramento, CA.

[0052] Once the database system is configured and an outside service or business is
established to manage the system, data can be entered as follows. In one embodiment,
the business provides legal matter data for entry into the database. The business may
also request that its legal service providers prepare invoices that can be readily converted
and entered into the database system. Preferably users of the system, such as business
and legal service provider employees, enter legal matter data and invoice data into the
database system, respectively. However, other users including employees of the outside
service mentioned above may also enter data into the database system.

[0053] Data is conventionally entered into Microsoft Access 2003 database tables with
the assistance of Microsoft Access 2003 data entry forms. As shown in the
embodiments of Figures 1A, 1B, 1C and 1D the method of the present invention starts
with the entry 13 of legal matter data into the legal matter database 12. Legal matters
are projects requiring legal services and typically include, but are not limited to matters
relating to patents, trademarks, contracts, law suits, investigations, patent watches,
secrecy agreements, sales and acquisitions, employee issues and other common legal
matters including those listed by the Unitorm Task Based Management System that can
be obtained on their website UTBMS.com, which is hereby incorporated by reference.

[0054] As shown in Figure 3, a menu 18 is provided in the legal matter database where
a user selects options for entering legal matter data. Kindly note that the various menus
disclosed herein are exemplary and one of ordinary skill in the art would certainly

recognize that countless other menus could be created and used in accordance with the
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present invention. In any event, the first option 20 is to Enter New Budget
Responsibility Data. Selecting this option 20 allows a user to set up and enter business
budget data so that legal matters can be associated with a certain internal business
budgets for reporting and budget tracking purposes. The business budget data might
include Divisions and/or Operating Companies that are responsible for payment of fees
and expenses on specitic legal matters and assets. This data can be used to calculate
inter-company charges by the business’ accounting department and can further be used
for reporting purposes to show total expenses by a given division or business unit. A
user can also select this option 20 to review existing budget data.

[0055] Examples of how a business might typically set up budget responsibility
data are as follows. A general counsel legal department within the headquarters of a
large company may manage and pay for all legal services required by its Divisions and
Operating Companies within those Divisions. However, the general counsel legal
department may wish to charge the Divisions and Operating Companies for these legal
services. In this case each legal matter should be related to a Division and/or an
Operating Company’s budget reference. Therefore, budget data would reflect the
Divisions as a primary budget reference and the Operating Companies as a secondary
budget reference. Expense reports 22 and 24 could then be generated, which are
categorized or grouped by budget responsibility as shown in Figures 13 and 14.

[0056] Another example is when a company has a central budget for legal expenses and
wants to track expenses by the type of legal matter for which services are provided. In
other words, a company may wish to know how much it spends on each type of legal
matter such as patents, trademarks, lawsuits, agreements, etc. and may therefore assign
these groups as primary budgets. Secondary budgets would include subcategories to
further track spending in greater detail. For example, in a patent primary budget, a
business may wish to also track spending in regions, such as North America and Europe.
Alternatively, a business may wish to track annuities and taxes separately from patent
preparation and prosecution. In this case alternative embodiments of expense reports 22
and 24 would total costs, categorized by these categories and subcategories.

[0057] After budget responsibility data is entered, the second option 26 is to Enter New
Matter Data. Data that might typically be entered for one legal matter includes, but is

not limited to a title, key words, matter reference number or “control number”, business
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contacts, contact information, law firm, attorney, matter type, matter status, technology,
country, business budget information, critical dates, reminder dates, third parties
involved in the matter, budget amount for a legal matter, budget amount for a service
type, cost target for a service type, patent number, trademark number, serial numbers,
number of words in a patent application, asset owner, filing date, inventors, stop all
work date, matter completion date, terminated attorneys, team member attorneys
working on a legal matter, and the like. Legal matter data can also include accounting
data such as budget related information, cost target information, banking information,
company information and the business unit or division financially responsible for a legal
matter or asset and the like. In an embodiment of the present invention, a data entry
torm 27 as shown in Figure 5 is used to enter and send legal matter data within the
database system 10.

[0058] The menu 18 shown in Figure 3 also includes a third option 28 to Search, Sort
and Report legal matter data within the legal matter database 12. If this option is
selected, a menu 30 as shown in Figure 4 can be used to report legal matter data.
Standard reports 32 of all legal matters organized by various criteria can be selected and
generated, or legal matters for specific criteria can be selected and reported 34. A user
of the legal matter database can also Search, Sort and View 36 all legal matters in a
conventional Microsoft Access 2003 read only datasheet view. There a user can
organize columns of legal matter data in a desired order and then filter and sort the data
in those columns to group and view the data as desired. The datasheet view can be read
only so that a user does not have to worry about inadvertently modifying the legal matter
data. Users can also search for legal matter data in this view by using the conventional
Microsoft Access 2003 filter and find functions and entering selected criteria.

[0059] Turning now to invoice data entry, in the legal user database 14 of the present
invention a menu 38 as shown in Figure 6 can be provided. A legal service provider can
select options from this menu 38 to enter 13, review and send invoice data. Note, a
legal service provider may enter 13 the invoice data or an outside service, as mentioned
hereinabove, that manages the database system 10 may also enter invoice data into the
database 14.

[0060] The first option 40 is to Add Monthly Time and Expense Entries. Invoice data

entered under this option 40 includes all of the individual charges that might typically be
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included on a legal invoice, such as a monthly paper invoice. This includes, but is not
limited to, client matter reference number, country, attorney matter reference number,
service type, law firm, attorney, service date, attorney time, attorney hourly billing rate,
attorney amount, expense type, expense date, expense amount and approval date. If the
first option 40 is selected from the menu 38 shown in Figure 6, the data entry form 42
shown in Figure 7 is used to enter invoice data into the database system 10.

[0061] The invoice data entered in this first option 40 includes a service type, which
may not typically be included in conventional legal service provider invoices. In
accordance with the present invention, each charge in a legal invoice should include a
“service type”. By carefully defining service types, the effectiveness of the analysis
database 16 of the present invention is greatly enhanced, particularly in the area of
intellectual property. As such, before continuing to describe the method of entering data
into, and using, the legal user database 14, a detailed description of service types and
their relevance is included as follows.

[0062] In one embodiment of the present invention, a service type uniquely identifies the
service performed by the legal service provider. This invoice data enables the database
to calculate the total charge for a specific service performed under a client matter
reference number. Total charges for a service type can then be compared to a standard
charge for that service type and if the standard is exceeded, a report can be generated
and the amount can be adjusted if so desired.

[0063] Standard charges can be independently determined by the business and entered
into the analysis database 16. Alternatively, the business and the legal service provider
may negotiate some or all of the standard charges for service types before they are
entered into the analysis database 16. In this instance, a business might typically provide
a number of legal service providers with a list of service types and ask them to provide a
quote on them, thus indicating a proposed standard charge.

[0064] When any in-house business person is asked to review and manage legal matter
expenses, they do not typically have the understanding, time or resources to review costs
and expenses on a micro scale. For example, they do not want to know how much it
costs to prepare an information disclosure statement for the US Patent and Trademark
office. Rather, they want to know the total cost to prepare a patent application and the

total cost to then get it issued, including both legal fees and expenses. As such, the
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scope of each service type of the present invention is uniquely defined to minimize the
number of service type categories necessary, yet still cover most intellectual property
services available. Many of these service types are universal and can be used in all
countries. The scope of each service type can include all charges for fees and expenses,
which further reduces unnecessary complexity and provides for simple business friendly
reports and direct cost comparison between legal service providers.

[0065] For example, if a subscribing business has an ongoing lawsuit, that lawsuit would
be assigned a unique client matter reference number. A number of services types could
be performed during the lawsuit as set forth in the list provided herein below, and each
service type might have a number of services that fall within the scope of that particular
service type. In a lawsuit, a number of services could be performed including but not
limited to pre filing investigation into the merits of the claim, pretrial discovery,
conducting depositions, preparing substantive motions and briefs, mediation, trial, the
appeal process, and the like. Charges for each of these services would be categorized
under the applicable service type as defined in their respective descriptions herein below,
such that the database 16 could calculate total charges for and report on each service
type.

[0066] In another example, if a subscribing business files a patent application, it is
assigned a unique client reference number. A number of service types could be
performed relating to that patent, and charges under such service types could relate to
services such as preparing a novelty search and opinion, drafting a patent application,
prosecuting the patent application, foreign filing the patent application, paying
maintenance fees for the granted patent, and the like. Each of these services would be
categorized under the applicable service type as defined in their respective descriptions
herein below, such that the database 16 could calculate total charges for and report on
each service type. In both of these examples, all charges are related to a specific legal
matter identified by a client matter reference number. As such, the database 16
calculates the total charge for each service type relating to that legal matter.

[0067] In particular, the scope of patent application preparation and patent prosecution
service types have been uniquely defined to minimize the number of service types,

simplify the scope of each service type, allow for a direct cost comparison between
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attorneys and law firms from all countries, and provide universal service types that can
be used in all conventional patent countries.

[0068] For example, preparing a patent application can be used as a service type in all
countries and charges under this service type can be directly compared from law firm to
law firm, attorney to attorney and country to country. Even though the filing fees may
vary in each country, the service type for preparing a patent application does not include
tiling fees, thereby permitting a direct comparison, regardless of the country where the
patent is filed or the type of patent application being filed. Typical services for
preparing a patent application are listed herein below.

[0069] After a patent application is prepared, the next applicable service type is filing
and prosecuting a patent application or filing and processing a patent application,
depending on the nature of the proceedings for that filing. For example, when a PCT
case is filed, the application is not prosecuted to grant. As such, the service type used
would be filing and processing a PCT patent application. The same logic is applicable to
filing and processing a provisional patent application, which is also not usually
prosecuted to grant. Alternatively, when a patent application is filed and prosecuted as a
utility patent application, it is prosecuted to grant. As such, this service type would be
tile and prosecute a utility application, which is universal and can be used in all
convention countries. The same logic applies to the service type filing and prosecuting a
continuation or divisional application; these applications are also prosecuted to grant in
most convention countries.

[0070] In any event, these service types can be generically referred to as patent
application processing service types, which are defined to include all services relating to
tiling and processing a type of patent application through a final disposition of the patent
application. Final disposition of the patent application can be defined as a patent
application where all services relating to a patent application processing service type are
completed. Some examples of patent applications at a final disposition can be described
as an issued United States patent including any post issuance corrections, a lapsed United
States provisional application, a granted utility patent outside the United States where
any opposition proceedings have been completed, a completed European patent
application immediately prior to going national into various contracting European Patent

Office countries, a PCT patent application immediately prior to going national into
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various contracting PCT countries, a national application that originated from the
European Patent Office where all translations and proceedings before the national patent
office are completed, and the like. A patent application may reach final disposition prior
to the payment of any maintenance fees, taxes or annuities and therefore services
relating to such payments are not typically included in patent processing and patent
prosecution service types.

[0071] Quotes, and ultimately all charges, for filing and processing or prosecuting patent
applications will vary from country to country and for different types of patent
application filings. However, the database system 10 of the present invention can
calculate and directly compare law firm and attorney average charges for such services
in the applicable country and/or for the applicable filing type. Moreover, the database
16 of the present invention can compare such service type charges against targets
established within various countries as well as for various types of patent applications
filings.

[0072] Intellectual property service types used in the present invention include, but are
not limited to, those listed below. Note that numbers are added to the beginning of each
service type to categorize them, as well as to reduce key strokes and speed up data entry
when entering data through the use of conventional drop down lists. Sample numbered
service types are as follows.

[0073] 001Novelty search and opinion: All fees and expenses relating to conducting a
novelty search and providing an opinion on the scope of patent protection that may be
available, including: expenses such as patent searches, on line research, postage,
copying, telecommunications, travel, and the like; all services such as reviewing the
search parameters identified by the client, searching for references, analyzing
references, preparing a written opinion, and the like; and all communications with the
client.

[0074] 101Patent application level 1: All fees and expenses relating to preparing a level
one patent application, e.g. a CIP application with relatively little new matter or a very
simple patent application, including: all expenses such as formal drawings, postage,
copying, telecommunications, travel, and the like; all services such as meeting with

inventors, reviewing an invention disclosure, completing the patent application, and the
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like; and all communications with the client. This does not typically include official fees
or expenses for filing.

[0075] 102Patent application level 2: All fees and expenses relating to preparing a level
two patent application, e.g. a basic expense patent application, including: all expenses
such as formal drawings, postage, copying, telecommunications, travel, and the like; all
services such as meeting with inventors, reviewing an invention disclosure, completing
the patent application, and the like; and all communications with the client. This does
not typically include official fees or expenses for filing.

[0076] 103Patent application level 3: All fees and expenses relating to preparing
a level three patent application, e.g. an intermediate expense patent application,
including: all expenses formal drawings, postage, copying, telecommunications, travel,
and the like; all services such as meeting with inventors, reviewing an invention
disclosure, completing the patent application, and the like; and all communications with
the client. This does not typically include official fees or expenses for filing.

[0077] 104Patent application level 4: All fees and expenses relating to preparing a level
four patent application, e.g. a complex high expense patent application, including: all
expenses such as formal drawings, postage, copying, telecommunications, travel, and
the like; all services such as meeting with inventors, reviewing an invention disclosure,
completing the patent application, and the like; and all communications with the client.
This does not typically include official fees or expenses for filing.

[0078] 105Design application preparation: All fees and expenses relating to preparing a
design patent application, including: all expenses such as official patent office fees
formal drawings, postage, copying, telecommunications, travel, and the like; all services
such as meeting with inventors, reviewing an invention disclosure, completing the
application, and the like; and all communications with the client. This does not typically
include official fees or expenses for filing.

[0079] 201File provisional application: All fees and expenses relating to filing a
provisional patent application and all communications with the client. This only includes
the charges for filing a provisional application and does not include any patent
application preparation or review.

[0080] 202File and prosecute a utility application: All fees and expenses relating to

filing and prosecuting a utility patent application and delivering a completed, original
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granted patent and assignment to the client, including: expenses such as official patent
office fees, postage, copying, telecommunications, travel, and the like; patent
prosecution services such as preparing and filing formal documents, responses to patent
office communications, corrections to the issued patent, and the like; conducting
examiner interviews and all other communications with the patent office; and all
communications with the client. This does not typically include any patent application
preparation or review.

[0081] 203File and process PCT without prelim exam: All fees and expenses relating to
filing and processing a PCT patent application with a search, but without preliminary
examination, including: expenses such as PCT official fees, postage,
telecommunications, copying and the like; and PCT services such as filing the
application, preparation of all documents required in the PCT process, attending to all
details of the PCT process, and the like; and all communications with the client. This
does not typically include any patent application preparation or review.

[0082] 204File and process PCT with prelim exam: All fees and expenses relating to
filing and processing a PCT patent application with a search and preliminary
examination, including: expenses such as PCT official fees, postage,
telecommunications, copying and the like; and PCT services such as filing the
application, preparation of all documents required in the PCT process, attending to all
details of the PCT process and the like; and all communications with the client. This
does not typically include any patent application preparation or review.

[0083] 205File and process national case from EPO: All Fees and expenses relating to
filing and processing a national case that originated from a granted EPO case and
delivering a completed, original granted patent to the client, including: expenses such as
official patent office fees, translations, foreign associate charges, postage, copying,
telecommunications, and the like; processing services such as preparing and filing
tormal documents, responses to patent office communications, corrections to the issued
patent, and the like; all other communications with the patent office; and all
communications with the client.

[0084] 206File and prosecute continuation divisional: All fees and expenses relating to
tiling and prosecuting a continuing or divisional patent application and delivering a

completed, original granted patent to the client, including: expenses such as ofticial
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patent office fees, postage, copying, telecommunications, travel, and the like; patent
prosecution services such as responses to patent office communications, corrections to
the issued patent, and the like; conducting examiner interviews and all other
communications with the patent office; and all communications with the client. This
does not typically include any patent application preparation or review.

[0085] 207File and process a utility model: All fees and expenses relating to filing and
prosecuting a utility model and delivering a completed, original utility model and
assignment to the client, including: expenses such as official patent office fees, postage,
copying, telecommunications, travel, and the like; patent prosecution services such as
preparing and filing formal documents and all other communications with the patent
office; and all communications with the client. This does not typically include any
patent application preparation or review.

[0086] 208Appeal without oral argument: All fees and expenses relating to preparing
and filing an appeal, including: expenses such as patent office fees, postage, copying,
telecommunications, travel, and the like; appeal services such as preparing and filing a
brief, attending to all details of the appeal process, communicating with the patent
office, and the like; and all communications with the client.

[0087] 209Appeal with oral argument: All fees and expenses relating to preparing and
filing an appeal with oral argument, including: expenses such as patent office fees,
postage, copying, telecommunications, exhibits, travel, and the like; appeal services
such as preparing and filing a brief, attending to all details of the appeal process,
communicating with the patent otfice, attending the hearing, and the like; and all
communications with the client.

[0088] 210Design application prosecution: All fees and expenses relating to filing and
prosecuting a design patent application and delivering a completed, original granted
patent and assignment to the client, including: expenses such as patent otfice fees,
postage, copying, telecommunications, travel, and the like; patent prosecution services
such as preparing and filing formal documents, information disclosure statements,
responses to patent office communications, corrections to the issued patent, and the like;
conducting examiner interviews and all other communications with the patent office;

and all communications with the client.
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[0089] 301Re-exam with participation: All fees and expenses relating to filing and
participating in a re-exam, including: expenses such as patent office fees, postage,
copying, telecommunications, travel, and the like; services such as preparing the
request, attending to all details of the re-exam process, communicating with the patent
office; and all communications with the client.

[0090] 302Re-exam without participation: All fees and expenses relating to filing a re-
exam without participation, including: expenses such as patent office fees, postage,
copying, telecommunications, travel, and the like; services such as preparing the
request, attending to all details of the re-exam process, communicating with the patent
office; and all communications with the client.

[0091] 303Reissue: All fees and expenses relating to filing and prosecuting a reissue
patent application and delivering a completed, original granted patent to the client,
including: expenses such as patent office fees, postage, copying, telecommunications,
travel, and the like; patent prosecution services such as information disclosure
statements, preliminary amendments, responses to patent office communications,
corrections to the re-issued patent, and the like; conducting examiner interviews and all
other communications with the patent office; and all communications with the client.

[0092] 304Patent opposition: All fees and expenses relating to initiating and maintaining
or defending a patent opposition, including: expenses such as patent otfice tees, exhibits,
postage, copying, telecommunications, travel, and the like; services such as preparing
and filing briefs, attending to all details of the opposition process, communicating with
the tribunal, and the like; and all communications with the client.

[0093] 305Patent Interference: All fees and expenses relating to initiating and
maintaining or defending a patent interference, including: expenses such as patent office
tees, exhibits, postage, copying, telecommunications, travel, and the like; services such
as preparing and filing briefs, attending to all details of the interference process,
communicating with the tribunal, and the like; and all communications with the client.

[0094] 401Patent status investigation: All fees and expenses relating to determining the
status of a publicly available patent or patent application and all communications with the
client.

[0095] 402Patent (non)infringement investigation: All fees and expenses relating to

determining if the subject embodiments infringe or do not infringe the subject patents,
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including: expenses such as postage, copying, telecommunications, travel, and the like;
all services such as analyzing the subject embodiments, analyzing the subject patents and
patent applications, preparing a written opinion, and the like; and all communications
with the client.

[0096] 403State of the art search and opinion: All fees and expenses relating to
conducting a state of the art search and providing an opinion summarizing the state of
the art, including: expenses such as patent searches, on line research, postage, copying,
telecommunications, travel, and the like; all services such as reviewing the search
parameters identified by the client, searching for references, analyzing references,
preparing a written opinion, and the like; and all communications with the client.

[0097] 404Patent (in)validity search and opinion: All fees and expenses relating to
conducting a validity search and providing an opinion summarizing the validity or
invalidity of the subject patent, including: expenses such as foreign and domestic patent
searches, on line research, postage, copying, telecommunications, travel, and the like;
all services such as reviewing the subject patent, searching for references, analyzing
references, preparing a written opinion, and the like; and all communications with the
client.

[0098] 405Freedom to practice search and opinion: All fees and expenses relating to
conducting a search and providing an opinion on the freedom to practice embodiments
without infringing third party patents, including: expenses such as patent searches, on
line research, postage, copying, telecommunications, travel, and the like; all services
such as analyzing the subject embodiment, searching for patents and patent applications,
analyzing patents and patent applications, preparing a written opinion, and the like; and
all communications with the client.

[0099] 406Patent watch: All fees and expenses relating to conducting and maintaining a
patent watch, including: expenses such as online charges, postage, copying,
telecommunications, and the like; services such as reviewing the subject patents and
publications, reporting to the client, and the like; and all communications with the client.

[00100] 501Trademark search and opinion: All fees and expenses relating to
conducting a trademark search and providing an opinion on the scope of trademark
protection that may be available, including: expenses such as trademark searches, on line

research, postage, copying, telecommunications, and the like; all services such as
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searching for references, analyzing references, preparing a written opinion, and the like;
and all communications with the client.

[00101] 502Trademark file and prosecute domestic: All fees and expenses relating to
filing, prosecuting and registering a domestic trademark application, including: expenses
such as trademark office fees, postage, copying, telecommunications, travel, and the
like; trademark prosecution services such as attending to all details of the trademark
prosecution process, communicating with the trademark office, responses to trademark
office communications, and the like; and all communications with the client.

[00102] 503Trademark file and prosecute ECU: All fees and expenses relating to filing,
prosecuting and registering a ECU trademark application, including: expenses such as
trademark office fees, postage, copying, telecommunications, travel, and the like;
trademark prosecution services such as attending to all details of the trademark
prosecution process, communicating with the trademark office, responses to trademark
office communications, and the like; and all communications with the client.

[00103] 504Trademark renewal: All fees and expenses relating to renewal of an existing
registered trademark, including expenses such as trademark office fees, postage,
copying, telecommunications, travel, and the like; trademark renewal services such as
attending to all details of the trademark renewal process, preparing affidavits,
communicating with the trademark office, responses to trademark office
communications, and the like; and all communications with the client.

[00104] 505Trademark opposition: All fees and expenses relating to initiating and
maintaining or defending a trademark opposition, including: expenses such as trademark
office and/or court fees, exhibits, postage, copying, telecommunications, travel, and the
like; services such as preparing and filing briefs, attending to all details of the opposition
process, communicating with the tribunal, and the like; and all communications with the
client.

[00105] 506Trademark watch: All fees and expenses relating to conducting and
maintaining a trademark watch, including: expenses such as online charges, postage,
copying, telecommunications, and the like; services such as reviewing the subject
trademarks, reporting to the client, and the like; and all communications with the client.

[00106] 507Trademark (non)infringement investigation: All fees and expenses relating to

conducting a trademark investigation to determine if the trademarks infringe or do not
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infringe the subject trademark, including: expenses such as trademark searches, on line
research, postage, copying, telecommunications, travel and the like; all services such as
searching for references, analyzing references, and providing an opinion on the scope of
trademark protection, preparing a written opinion, and the like; and all communications
with the client.

[00107] 508Trademark investigation: All fees and expenses relating to an investigation of
the subject trademark, including: expenses such as trademark searches, on line research,
postage, copying, telecommunications, travel and the like; all services such as searching
tor references, analyzing references, and providing an opinion on the subject trademark
and the like; and all communications with the client.

[00108] 601Litigation - pre-discovery: All fees and expenses relating to the pre-
discovery phase of an intellectual property dispute including: all expenses such as
transcripts, court fees, postage, copying, telecommunications, travel, and the like; all
litigation services such as reviewing the disputed matters, attending to pre-discovery
court proceedings and requirements, and the like; and all communications with the
client.

[00109] 602Litigation — discovery: All fees and expenses relating to the discovery phase
of an intellectual property dispute including: all expenses such as investigator expenses,
transcripts, court fees, postage, copying, telecommunications, travel, and the like; all
services such as taking depositions, preparing and answering interrogatories and requests
tfor admissions, attending to court proceedings and requirements, and the like; and all
communications with the client.

[00110] 603Litigation — markman: All fees and expenses relating to a Markman
proceeding in an intellectual property dispute including: all expenses such as trial
exhibits, experts, transcripts, court fees, postage, copying, telecommunications, travel,
and the like; all litigation services such as preparing a Markman brief, attending to the
Markman hearing, and the like; and all communications with the client.

[00111] 604 Litigation — experts: All fees and expenses relating to experts in an
intellectual property dispute including: all expenses such as outside expert expenses,
expert reports, exhibits, transcripts, court fees, postage, copying, telecommunications,

travel, and the like; all litigation services such reviewing expert reports, consulting with
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experts, and the like (not including expert discovery); and all communications with the
client.

[00112] 605Litigation - dispositive motions: All fees and expenses relating to dispositive
motions in an intellectual property dispute including: all expenses such as local counsel
expenses, court fees, postage, copying, online research fees, telecommunications, travel,
and the like; all litigation services such as preparation of motions and briefs, attending to
any court proceedings and requirements, and the like; and all communications with the
client.

[00113] 606Litigation - trial: All fees and expenses relating to trial for an intellectual
property dispute including: all expenses such as trial exhibits, experts, local counsel
expenses, investigator expenses, transcripts, court fees, online research fees, postage,
copying, telecommunications, travel, and the like; all litigation services such as
preparing for trial, preparing briefs, attending to any court proceedings and
requirements, and the like; and all communications with the client.

[00114] 607Litigation — appeal: All fees and expenses relating to an appeal of the trial
court decision in an intellectual property dispute including: all expenses such as
transcripts, court fees, online research fees, postage, copying, telecommunications,
travel, and the like; all litigation services such as preparing appeal briefs, attending to
any court proceedings and requirements, and the like; and all communications with the
client.

[00115] 608Litigation - general catch all: All fees and expenses relating to an intellectual
property dispute, which cannot be categorized as one of the above service types (601-
607).

[00116] 701Contract preparation and negotiation: All fees and expenses relating to
preparing and negotiating a contract, including all expenses such as postage, copying,
telecommunications, and the like; all services such as drafting the agreement, reviewing
the applicable law, attending to negotiation of the contract, counseling the applicable
business people, and the like; and all communications with the client.

[00117] 702Contract analysis: All fees and expenses relating to analyzing and
interpreting a contract, including all expenses such as postage, copying,
telecommunications, and the like; all services such as reviewing the subject contract,

reviewing applicable law, and the like; and all communications with the client.
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703IP due diligence - acquisition or divestiture: All fees and expenses relating to
conducting a due diligence investigation and preparing a due diligence report, including:
all expenses such as on line computer searches, postage, copying, telecommunications,
travel, and the like; all services such as reviewing the subject intellectual property
portfolio, reviewing intellectual property agreements, reviewing potential and ongoing
intellectual property disputes and litigation issues, preparing a due diligence report, and
the like; and all communications with the client.

800Payment of patent annuities: All fees and expenses relating to payment of
patent taxes, maintenance fees, annuities and the like.

999Miscellaneous: Any fees and expenses that do not relate to any of the service
types listed above.

In accordance with the present invention, additional service types could also be
utilized and existing service types could be renamed or modified to better meet the
requirements of a particular business. For example, rather than having patent
application preparation service types listed under various numeric levels of difficulty,
other businesses might desire that patent application preparation be categorized by the
type of technology involved. Examples might include but are not limited to categorizing
patent application preparation service types by mechanical applications, electrical
applications, chemical applications, biotechnology applications, and the like. Moreover,
general legal service types could also be used in conjunction with intellectual property
service types.

As mentioned above, in the method and system of the present invention, expense
charges can be included in the cost targets or cost standards established for each service
type. These expenses are categorized for tracking purposes by expense types. In one
embodiment of the present invention, intellectual property expense types used in the
system 10 include but are not limited to the following: 001Patent office fees except
extensions; 002Patent office extensions of time; 003 Annuities; 004Trademark office
tees; 101Drawings; 102Patent copies; 103File wrapper copy; 104Outside patent search;
105Translation; 201Foreign associate charges; 202Fixed service fee; 301Copying and
printing; 302Postage Delivery Courier; 303Telecommunications; 401Travel;
402Lodging; 403Meals; 5010nline research; 502Any Court fee; 503 Arbitrator
Mediator; S04Experts; S05Litigation support; 506Local counsel; 5070ther professionals;
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508Private investigators; 509Transcripts; 510Trial exhibits; 601Discount; 701Bank fees
and 999Miscellaneous.

[00123] In another embodiment of the present invention, the service types used in the
database system 10 include service types set forth by the Uniform Task Based
Management System as defined on their website UTBMS.com. Likewise expense types
used in the database system of the present invention include, but are not limited to, those
set forth by the Uniform Task Based Management System as defined on their website
UTBMS.com. One of ordinary skill in the art would recognize that any number of other
service and expense types could be described and used.

[00124] With service types now described in detail, further description of the method for
entering 13 invoice data and using the legal user database 14 is continued as follows. In
the menu 38 shown in Figure 6, option two 44 is to Enter Information for a New
Invoice. Data entered under this option 44 is general invoice information that is
typically included one time in a traditional paper legal service invoice. This includes,
but is not limited to, legal service provider name, client name, invoice number, invoice
date, invoice period start date and invoice period end date, as well as an exchange rate if
the invoice is in a foreign currency.

[00125] As such, a legal service provider using this legal user database 14 to create a
monthly invoice would first enter all the individual charges for a given month under
option one 40 and then enter the general invoice information under option two 44. By
selecting option three 46, the user can view and print all individual attorney time and
expense data that was entered under option one 40. Under option three 46, a user can
also view and print an actual detailed invoice. This actual invoice includes a summary
sheet 69 as shown in Figure 18, which lists the invoice number, invoice date, client
name, legal service provider name, attorney time and expense totals, invoice total and
the like. Finally, under option four 48 in the menu 38 shown in Figure 6, invoice data is
transmitted for entry into the analysis database 16 and processing by the business or
outside service. In one embodiment, invoice data can be transmitted by e-mail.

[00126] Also included in the menu 38 shown in Figure 6 is option five 50. When
selected, option five 50 provides a data entry form for entering individual legal service
providers and their hourly billing rates. After the legal service provider data is entered,

legal service providers can be selected from drop down lists in the data entry forms.
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[00127] In an alternative embodiment of the present invention, a legal user database is
used for “matter based” invoices. As is common outside the United States, a separate
legal invoice may be provided each time a difterent legal matter is serviced. Hence,
multiple invoices from a single legal service provider may be received in one month. In
this embodiment, the first and second options 40 and 44 are combined. In other words,
time and expense entry data and new invoice data from each matter based invoice is
collectively entered into the database 14, including any applicable exchange rates. As
such, if a business processes all of its invoices on a monthly basis, multiple matter based
invoices from one legal service provider are processed as a group each month.

[00128] When multiple invoices from one provider are processed in a given
month, this group of invoices is assigned a batch number. This batch number is used in
place of an invoice number to view and print all individual invoices under option three
46. A user can also view and print all of the actual detailed invoices. This actual
invoice includes a summary sheet 69 first as shown in Figurel8, which itemizes each
invoice number, invoice date, attorney time and expense totals, invoice total for a given
client and legal service provider. Finally, under option four 48, the batch of invoice
data is transmitted for entry into the analysis database 16 and processing by the business
or outside service. By processing multiple invoices as a batch, individual invoices do
not require separate processing, which saves considerable processing time.

[00129] As shown in Figure 8A, after monthly and/or matter based invoice data is
exported from database 14 and imported into database 16, an invoice can be generated
61 from database 16 as shown in Figure 19. This invoice from database 16 should be
identical to the same invoice generated in database 14. As such invoices from both
systems can be compared to double check that all invoice data, including any
adjustments thereto, from database 14 were correctly entered into database 16. In
another embodiment of the present invention where databases 12, 14 and 16 are
combined in one database, this check would not be necessary since legal matter and
invoice data would both be entered directly into the same database. It should also be
noted that other conventional diagnostic tests can be completed on both legal matter and
invoice data to make sure it has been properly entered into the database. For example

tests for duplicate entries and the like.
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[00130] Now that legal matter and invoice data are entered into the system 10 of the
present invention and checked, the analysis database 16 relates, tests and analyses
invoice and legal matter data, as shown in the embodiments of Figures 1A,1B, 1C and
1D. In one embodiment, legal matter data and invoice data generally come from
different sources; legal matter data comes from a business and invoice data comes from
a legal service provider. In order for the database system 10 to relate invoice data to
legal matter data, a unique field that is common to both types of data is required. With
regard to legal matters, unique fields specifically identify each legal matter entered in the
database. With regard to legal invoices, unique fields specifically identify the legal
matter that each charge on the invoice applies to.

[00131] In one embodiment of the present invention, data relating to legal matters and
assets is entered into the database system 10 under matter identifying codes. One such
code is commonly referred to as a “matter reference number”. Matter references
numbers alone, or in combination with other identitfiers, uniquely identify all data
relating to each legal matter or asset in the database system 10. A legal service
provider’s fees, expenses and other invoice data are also entered into the database
system under these matter identifying codes. Each charge on an invoice should include
the client matter reference number so that it can be related and applied to a unique legal
matter.

[00132] Other data can also be used in combination with the matter reference number to
uniquely identify legal matters, including but not limited to a country and/or matter type
that relates to a given matter reference number. For example, in intellectual property
legal matters such as patents and trademarks, different types of applications for identical
subject matter are filed separately in various countries. In this case, the same matter
reference number may be used in a number of different countries and for a number of
different patent application types. However, other unique identifiers, or combinations
thereof, can be used to distinguish the various matters.

[00133] By linking legal matter data to invoice data, the database system becomes
a powerful tool that can be used for accounting, legal and business management
purposes. Fields for legal matters and assets within the legal matter management
database can be populated with selected invoice data. Tests can be performed by the

analysis database 16 on the invoice data, and test results can be provided with both
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invoice data and the related legal matter. For example, in one embodiment of the
present invention, the invoice data is tested to determine if any charges occurred after a
legal matter has been stopped or completed. In other words, if a service date entered for
a charge was after a completion date entered for a legal matter, the test would return a
result. If the test results showed that a charge did occur after the legal matter was
completed, the database can generate a report as shown in Figure 9B. Since the legal
matter and invoice data are related, the report can identify both the applicable legal
matter data 51 as well as the invoice data 53 relating to that matter, which occurred after
completion.

[00134] In addition, expense reports can be generated for various legal matters and assets,
and can include and be sorted by any fields in the database. For example, expense
reports can include and be sorted by fields including but not limited to law firm,
division, business unit, legal matter type, technology, service type, attorney, matter
reference number, expense type, key words, region, comments, analysis and/or date
ranges. These reports enable the legal matters to be better monitored and managed by
an in house legal team or by business managers.

[00135] As shown in Figure 19, another benefit is that all legal service provider invoices
can be reformatted to be viewed, searched, printed and stored in a common electronic
tormat. In accordance with the present invention, the analysis database 16 can support
this common format for both monthly invoices and matter based invoices, from both
domestic and foreign legal service providers. This common format can be dictated by the
business. For example, a business may wish to have matters on the invoice sorted by
the business’ matter reference number 55 rather than by the attorney’s matter reference
number 57.

[00136] Since legal matter and invoice data are linked in the analysis database 16, the
business may also wish to include selected business information 59 on the invoices. For
example, legal matters on invoices can be identified by key words that are chosen, and
easily recognized, by the business rather than a non-descriptive title prepared by the
outside attorney. A sample invoice 71 is shown in Figure 19. In addition, commonly
formatted summary sheets 69 can be included at the beginning of each invoice or group
of invoices as shown in Figure 18. With all legal service provider invoices summarized

and in a common electronic format, invoice review is substantially quicker and easier.
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This is particularly true with foreign matter based invoices where multiple invoices are
received and processed for payment in one month.

[00137] In one embodiment of the present invention, the analysis database 16 provides a
menu 52 with several options as shown in Figures 8A, 8B and 8C. Under option 54, a
user enters the invoice or batch number being tested and/or analyzed. Under option 56,
a first series of tests identify it invoice data has been incorrectly stated by a legal service
provider. For example, the system detects if charges relating to certain legal matters
have incorrect matter reference numbers, countries, service types or expense types.
These issues are reported, reviewed and corrected by users of the system.

[00138] One test can be conducted to help identity if a client matter reference number has
been incorrectly entered. In one embodiment, this test compares selected combinations
of new invoice data against invoice data already existing in the database system 10. For
example, in an embodiment of the present invention as set forth above, all invoice
charges are entered into the database 16 under a combination of identifying codes such
as client matter reference number, country, service type, and attorney matter reference
number. In one embodiment, the database system 10 checks the combination of a client
matter reference number, a service type and an attorney matter reference number to
determine if this exact combination has already been entered in the database system 10.
If not, the new client matter reference number is reviewed to determine if it is a newly
authorized matter number by the business. If not, the analysis database user will contact
the legal service provider and question if an incorrect client matter reference number has
been entered.

[00139] Note, if the exact combination already exists in the database system 10, but is
incorrectly applied to a new invoice charge, this test will not catch the error. However,
the new charge will be erroneously applied to an already existing legal matter. This
could cause the existing legal matter to exceed its cost standard or budget, thereby
indicating that an error may have taken place.

[00140] In another embodiment, this test can be conducted on invoice data where all
charges are entered into the database 10 under a combination of identifying codes which
include client matter reference number, country and service type. In other words, new
invoice data could be checked to determine if the exact same combination of client

matter reference number, country and service type has already been entered in the
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database system 16. In this instance the test is exactly the same as above, except the
country field is substituted for the attorney matter reference number field. If the exact
combination does not already exist in the database 16, the new client matter reference
number is reviewed to determine if it is a newly authorized matter number by the
business. If not, the analysis database user will contact the legal service provider and
question if an incorrect client matter reference number has been entered as set forth
above.

[00141] A number of additional preliminary tests 56 can be conducted to determine if an
incorrect client matter reference number, country or service type has been used. In one
embodiment of the present invention, client matter reference numbers are in a format
that indicates the matter type they identitfy. In an intellectual property application,
examples include but are not limited to client reference numbers that begin with a “P”
for patent matters, begin with a “T” for trademark matters, begin with an “L” for
litigation matters, begin with a “C” for contract matters, begin with an “I” for
investigation matters, and the like. By identifying the matter type in the client matter
reference number, tests can be conducted to determine if the charges have been invoiced
under the correct service type.

[00142] As such, if the database 10 of the present invention detects charges under a client
matter reference number beginning with a “P” for a patent matter, but the service type is
unrelated to patents, e.g. trademark search and opinion, the charge fails the test and is
tlagged for review. Likewise, if charges for a patent service type e.g., file and
prosecute a utility patent application, are invoiced under a client matter reference
number beginning with a “T” for a trademark matter, the charge fails the test and is
tlagged for review. This test is also conducted to determine it charges under client
matter reference numbers for trademarks, investigations, contracts, litigations and the
like are invoiced under service types unrelated to those matters.

[00143] Similar preliminary tests 56 are also conducted to determine if charges listed
under a certain service type and country do not match. Examples of these tests include
but are not limited to a test for a PCT service type being used in a country other than the
PCT. Kindly note that in the database 10 of the present invention, PCT or Patent
Convention Treaty and EPC or European Patent Convention are listed as country codes

for patents filed in their respective patent offices. Under this test, if charges are
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invoiced under a PCT service type, e.g. file and process a PCT application with
preliminary exam, and the country is not PCT, the test fails and the charges are flagged
tor review. Likewise, if charges are listed under a non-PCT service type, e.g. novelty
search and opinion, and the country is listed as PCT, the test fails and the charges are
tlagged for review. Similar tests are conducted to determine if an EPO service type,
e.g. file and process a national case from the EPQO, is being used in a non-EPO
contracting country such as China. Another test checks for a law firm that resides in
one country, but is charging for preparing a patent application for filing in another
country. While this is possible, it is uncommon and is therefore flagged for review.

[00144] In another embodiment of the present invention, client matter reference numbers
can be formatted to indicate it a patent matter is i) the original, first tiled, parent patent
application, ii) a subsequent foreign filed application claiming priority from the original
case, 1ii) a continuation or divisional of an earlier filed case, and/or iv) relating to a
technology or business unit. Examples include but are not limited to i) using a standard
tormat for a client matter reference number for an original patent, ii) adding one type of
suffix to a matter reference number to indicate that it is a continuation, iii) adding a
different suffix to a matter reference number to indicate that it is a continuation in part,
iv) adding another type of suffix to a matter reference number to indicate that it is a
divisional, v) adding yet another type of suffix to indicate that it is a subsequent foreign
tiled application that claims priority from an original case, vi) adding another unique
suffix to indicate that it is a subsequent filing of a different type of application that
claims priority from an original case and/or vii) adding another unique suffix to indicate
the technology or business unit that applies to the matter. With this or similar formatting
in place, tests can be conducted to determine if charges under various service types are
valid. Kindly note that prefixes or other similar combinations of formatting could also
be used.

[00145] Examples of such tests 56 include but are not limited to the following. A test for
charges under an original patent application preparation service type, €.g. preparing a
patent application level one, that are invoiced under a patent matter reference number for
a continuation or divisional application. Since all original application preparation should
be completed before a continuation or divisional is filed, the test fails and the charges

are tlagged for review. Likewise, a test can be conducted for charges relating to a
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continuation or divisional service type, e.g. file and prosecution a continuation or
divisional, that are incorrectly invoiced under a patent reference number for an original
patent application. Again, the test would fail and the charges flagged for review.

[00146] Other logic based tests 56 can be conducted to determine if services and expenses
are being charged under client matter reference number, country, service type and
expense type combinations that simply should not fall under those combinations.

Further examples include but are not limited to a test for patent office official fees being
charged under a patent application preparation service type. A test for charges under a

patent application preparation service type with a level of difficulty that is ditfferent than
specified by the client. A test for charges under multiple service types, which all relate
to the same matter reference number.

[00147] After corrections to any client matter reference numbers, countries and service
types and the like are made, a user of the analysis database can conduct tests on the
invoice data by selecting test options 58 trom the menu shown in Figure 8B. As shown
in Figures 1C and 1D, the database tests for errors and violations of invoice guidelines
60, and also detects charges that are over a standard or budgeted amount 72. The
database system then generates reports 62 identifying the legal matters and invoice
charges where such errors, violations and overcharges have occurred.

[00148] Data is tested and analyzed by conventional Microsoft Access 2003 queries,
which can be constructed by one of ordinary skill in the art to determine when guidelines
have been violated, errors have been made and overcharges have occurred. The data
identified by the queries is reported in conventional Microsoft Access 2003 reports,
which can be constructed by one of ordinary skill in the art to provide the identified data
in a desired format and also make some conventional calculations as shown in Figures
9A, 9B, 10 and 11.

[00149] In this embodiment, businesses provide guidelines that specity unacceptable
billing practices. These guidelines are shared with the businesses’ legal service
providers and entered into the analysis database 16. The database 16 checks invoice data
trom the legal service providers for violations of these billing guidelines. Tests
determine if conditions are met, which would indicate that an error has occurred or that
guidelines have been violated. Violations are reported to both the legal service provider

and the business enabling them to recognize the violations and adjust the invoice data.
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[00150] In one embodiment shown in Figures 1C and 1D, tests are first conducted to
determine if there are invoice errors or violations of guidelines in the invoice data 60. If
there is a violation or error, a report is generated that includes selected legal matter and
invoice data, which identify the applicable legal matter and the error or violation 62.
Exemplary reports 64 and 63 are shown in Figures 9A and 9B. The following is a list
that includes, but is not limited to the types of tests conducted by conventional queries
and techniques in the database of the present invention.

[00151] Test for too many attorney hours in one day. If an attorney has billed more
hours in one day than the maximum number of hours allowed by a business, guidelines
have been violated and selected legal matter and invoice data is reported.

[00152] Test for an unauthorized attorney. If an attorney that is not authorized to work
for a business has charged that business on an invoice, guidelines have been violated and
selected legal matter and invoice data is reported.

[00153] Test for expenses under an unauthorized client matter reference number. If an
expense on an invoice is charged to a client matter reference number that has not been
authorized by the business, guidelines have been violated and selected legal matter and
invoice data is reported.

[00154] Test for services under an unauthorized client matter reference number. If an
attorney charges for a service under a client matter reference number that has not been
authorized by the business, guidelines have been violated and selected legal matter and
invoice data is reported.

[00155] Test for duplicate expense entries. If a duplicate expense is on an invoice,
guidelines have been violated and selected legal matter and invoice data is reported.

[00156] Test for duplicate attorney time entries. If a duplicate attorney time entry is on
an invoice, guidelines have been violated and selected legal matter and invoice data is
reported.

[00157] Test for the invoice total to equal all individual expense and attorney time entries.
If the invoice total does not equal all the individual expense and attorney time entries,
guidelines have been violated and selected legal matter and invoice data is reported. See
Figure 9A for an exemplary report.

[00158] Test for each attorney time entry to equal the attorney rate multiplied by the

attorney time. If an attorney time entry does not equal the attorney rate multiplied by

-34-



WO 2007/109503 PCT/US2007/064062

the attorney time for that entry, guidelines have been violated and selected legal matter
and invoice data is reported.

[00159] Test for correct exchange rate on foreign currency. If an invoice is submitted
with a foreign currency exchange rate that is significantly different from the exchange
rate quoted by an internationally recognized source, guidelines have been violated and
selected invoice data is reported.

[00160] Test for attorney time entries occurring after a legal matter has been stopped or
completed. If an attorney charges for a service after a legal matter has been stopped or
completed, guidelines have been violated and selected legal matter and invoice data is
reported. See Figure 9B for an exemplary report.

[00161] Test for a first attorney time entry occurring more than a set period after a legal
matter has initiated. If an attorney’s first charge under a legal matter is more than a set
period, for example two years, after the legal matter was initiated, guidelines have been
violated and selected legal matter and invoice data is reported.

[00162] Test for expense entries occurring after a legal matter has been stopped or
completed. If an expense has been charged after a legal matter has been stopped or
completed, guidelines have been violated and selected legal matter and invoice data is
reported.

[00163] Test for inaccurate attorney hourly rates. If an attorney’s hourly rate is not the
same as the most recent hourly rate provided by that attorney or their law firm,
guidelines have been violated and selected legal matter and invoice data is reported.

[00164] Test for charges by an attorney that has been terminated. If a business has
terminated an attorney, i.e. the business has forbidden that this attorney be allowed to
work on any of its legal matters, any further charges by this attorney are a violation of
guidelines and selected legal matter and invoice data is reported.

[00165] Test for charges by a non-team attorney. The business can specify that only
certain attorneys shall be permitted to perform work on a certain project. For example,
a business may specify only a team of certain attorneys shall be allowed to work on a
litigation project. Any charges by a non-team attorney under that project are a violation
of guidelines and selected legal matter and invoice data is reported.

[00166] As shown in Figures 1C and 1D, any reports 63 and 64 generated 62 as a result

of these tests are sent to the legal service provider who provided the invoice data. In
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one embodiment of the present invention shown in Figure 9A, the report 64 includes
proposed changes or “adjustments” that would correct the invoice data error or place the
invoice in compliance with the billing guidelines. The exemplary reports 63 and 64
shown in Figures 9A and 9B also include multiple response options for the legal service
provider to choose from, indicating how they wish to respond to the report. The legal
service provider reviews 66 these reports and determines if adjustments will be made to
the invoice data. If adjustments are made, the legal service provider may indicate 68
how any such adjustment should be applied to the invoice data and may provide
comments that will ultimately be forwarded to the business and may be entered into the
database. Adjusted invoice data can then be entered into the database system 10.
Adjustments could certainly also be made by the legal service provider in database 14
and the new adjusted data could reentered into the database 16. As shown in Figures 1A
and 1B, after adjustments are entered 13, the adjustment process is repeated until there
are no new test reports to be sent 19 to the legal service provider.

[00167] As further shown in Figures 1C and 1D, if the adjustment process is
completed or the legal service provider chose not make any adjustments due to the
results of test option 58, a user of the analysis database 16 can select comparison options
70. This option analyzes 72 the data to determine if the total cumulative attorney service
charges and/or expense charges have exceeded standard charges and/or a budget. If a
standard or a budget has been exceeded, a report is generated 62 that includes selected
legal matter data 65 and invoice data 67 identifying the applicable legal matter and
excessive charges. An exemplary report 74 is shown in Figure 10. As shown in Figure
11, if a legal matter has a budget, a report 76 can be generated that indicates the
percentage of the budget that has already been used. Note, in one embodiment, the
report 76 shown in Figure 11 requires the legal service provider to indicate 78 what
percentage of legal matter or “project” has been completed. The following is a list that
includes, but is not limited to the types of analyses conducted by conventional queries
and techniques in the database of the present invention:

[00168] Analysis to determine if total costs on a legal matter exceed a budget. If total
costs for a legal matter exceed a budget or a percentage of that budget, a budget has

been violated and selected legal matter and invoice data is reported.
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[00169] Analysis to determine if an expense on a legal matter exceeds an expense
standard. If an expense has been charged that exceeds an expense standard, a standard
has been violated and selected legal matter and invoice data is reported.

[00170] Analysis to determine if total attorney charges for a service type on a legal matter
exceed an attorney amount standard. If total attorney charges for a service type on a
legal matter exceed a standard, a standard has been violated and selected legal matter
and invoice data is reported.

[00171] Analysis to determine if total attorney charges and expenses for a service type on
a legal matter exceed a service type standard. If expenses and attorney charges exceed
the service type standard, a standard has been violated and selected legal matter and
invoice data is reported.

[00172] Analysis to determine if total attorney charges and expenses for a service type on
a legal matter exceed a budget or a percentage of that budget. If expenses and attorney
charges exceed the budget, a budget has been violated and selected legal matter and
invoice data is reported.

[00173] Analysis to determine if total attorney charges and expenses for a legal matter
exceed a budget or a percentage of that budget. If expenses and attorney charges exceed
the budget, a budget has been violated and selected legal matter and invoice data is
reported.

[00174] In summary a cost target can be established for attorney charges and/or expenses
tfor one service type that applies to all legal matters, for one service type that applies to
one legal matter and for all service types that apply to one legal matter.

[00175] Any reports generated 62 as a result of these analyses 72 are sent 62 to the legal
service provider who provided the invoice data. In one embodiment of the present
invention, the reports include proposed changes or “adjustments” that would place the
charges in compliance with the standard charge or budget. The reports also include
multiple response options for the legal service provider to choose from indicating how
they wish to respond to the report. The legal service provider reviews 66 these reports
and determines if adjustments will be made to the invoice data and whether any
comments will be provided. If adjustments are made, the legal service provider may
indicate 68 how any such adjustment should be applied to the invoice data. Adjustments

to the invoice data and comments 68 can then be entered into the database system 10 via
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the menu 52 shown in Figure 8A. Adjustments could certainly also be made by the legal
service provider in database 14 and the new adjusted data could reentered into the
database 16. As shown in Figures 1C and 1D, after adjustments are entered, the process
is repeated until there are no new reports to be sent to the legal service provider.

[00176] Note, in an alternative embodiment shown in Figures 1A and 1B, tests conducted
under test option 58 and comparisons conducted under comparisons option 70 are
performed 25 at the same time under combined option 88. Any reports generated as a
result of these analyses are sent to the legal service provider 19 for comments and
adjustments in accordance with the present invention.

[00177] As shown in Figures 1A, 1B, 1C and 1D after the tests, analyses and respective
adjustments above are completed, if there are any remaining invoice errors, violations of
billing guidelines, or charges that exceed standards or budgets 29 and 82, these reports
are reviewed and analyzed by the analytical users of the system 31 and 84. Analytical
users of the system enter expert analysis and comments 33 into the database system 10
under the matter identifying codes. Analytical users can also manually review invoices
and relevant services for other professional service and invoicing issues 31 and 84.
Again, resulting expert analysis and comments are entered 33 into the database 10 either
generally or in relation to a specific legal matter. In accordance with the present
invention, analytical users can be from an outside service and/or the business. If the
analytical user is an outside service, this service may obtain comments and analysis from
the business and enter 136 them into the database 16 as well. If the analytical user is the
business itself, the business may enter 136 analysis and its comments directly into the
system 10.

[00178] Ultimately, comments and analysis from the legal service provider, the business,
the analytical users and/or other users are entered into the database system of the present
invention under identifying codes. Therefore, the database system 10 of the present
invention can directly link the comments, analysis and invoice data to the applicable
legal service provider, legal matter or legal asset data. As such, periodic and historic
reports 41, 43, 45, 47 and 49 can then be generated by the database system 10 that
include related legal matter and invoice data, and may also include related analysis and

comments. As shown in Figures 1A and 1B, these reports can include any comments and
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analysis provided during the adjustment process by the legal service provider, an
analytical user of the system or a business subscribing to the system.

[00179] These types of business friendly reports include but are not limited to expense
reports, budget reports, cost tracking reports, monthly invoice reports, monthly and
annual expense reports and the like. Each of these reports can include or be sorted by
any of the fields in the database as mentioned herein. More specifically these reports
include historical legal service provider performance review reports 41 shown in Figure
16, invoice and legal matter data reports and/or files for importing into an accounting
system 43, final invoice reports in a common format specified by the business 45 as
collectively shown in Figures 18 and 19, reports on invoice data summed by legal matter
and/or business budget data 47 shown in Figures 13 and 14 and statistical analysis of
legal service provider charges by service type 49 shown in Figure 17. Such accounting
and business reports enable the better tracking and management of legal matters outside
the legal department.

[00180] In an alternative embodiment of the present invention, a cumulative report
of all matters over target or over budget can be generated for a selected legal service
provider over a selected period of time. In this report, a business can quickly see how
much a specific legal service provider is over target and/or over budget for all legal
matters combined, within a selected period.

[00181] In the event a business accepts that a legal matter will exceed the standard cost
target or budget, the business can specity that it no longer wants to receive reports on
that legal matter or that it no longer wants to receive such reports for a specified period.
Information can be entered into the database relating to the applicable legal matter,
which automatically removes that matter from reports permanently or for a specified
period of time.

[00182] In one embodiment of the present invention, a spread sheet of selected related
invoice data and legal matter data is provided. This spread sheet is in a read only format
and can be sorted and filtered by any of the fields in the spread sheet. As such, custom
expense reports can be created immediately at a user’s desktop. For example, if a user
wanted to review all charges by a selected law firm over the last year, this date range
and the law firm would be entered into a filter. All data within that date range, relating

to that law firm, would meet the criterion and be provided in the filtered spread sheet.
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The spread sheet could then be sorted by attorney or by service type or by business unit
or any other field. A nested sort could also be performed. For example, the total
charges by the law firm could be further broken down by attorney first and then by
service type. After the desired data has been located, it can be copied into another
software such as Excel or Word for further analysis or reporting, respectively.

[00183] As shown in Figure 16, monthly invoice and performance review reports 41
neatly summarize the historical invoice data for each legal matter in question, along with
all relevant comments and analysis. In other words, reports generated by the database of
the present invention can include invoice data from any invoice relating to the open
issue, no matter when the invoice data was entered into the system. Likewise, such
reports can also include related comments and analysis, no matter when they were
entered into the system. Hence, these detailed reports 41 enable a manager to review
cumulative total charges and historical comments and analysis for each open issue. This
enables a business to quickly manage the underlying costs and legal services. The
reports can be readily used to conduct monthly invoice reviews for all legal service
providers, where cost and/or service issues require immediate attention. Reports can
also be generated to conduct periodic performance reviews on specific legal service
providers. As such, a user of the system of the present invention can proactively
manage both invoice charges and the performance of legal service providers with
documented specificity.

[00184] With regard to monthly invoice review reports, the business may review 37 and
86 the report, contact the legal service provider and negotiate any final adjustments as
shown in Figures 1A, 1B, 1C and 1D. After reviewing the reports, the business
indicates if there are any final adjustments to the invoice data and any such adjustments
or comments are entered 13 and 14 into the database system 10 as shown in Figures 1A,
1B 1C and 1D. Again, adjustments could certainly also be made by the legal service
provider in database 14 and the new adjusted data could reentered into the database 16.
Under option 61 of the menu 52 shown in Figure 8A, a report can be generated to check
and confirm that all adjustments were properly entered 80. After any final adjustments
by the business have been entered, the invoices being reviewed are given an approval

date.
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[00185] In another embodiment of the present invention, if there are invoicing errors,
violations of billing guidelines or charges exceeding standards or budgets, the business
may choose to rigidly enforce the proposed adjustments set forth above. For example, if
there is a violation of billing guidelines, the business may desire that the database
automatically enter an adjustment to put the applicable invoice data in compliance with
the applicable guidelines. Likewise, it charges exceed a standard charge, the business
may desire that the database automatically enter an adjustment to put the applicable
invoice data in compliance with the standard.

[00186] As shown in Figures 1A, 1B, 1C and 1D after final adjustments are
entered 13 and 14 under option 80 into the database system 10, a final invoice report can
be generated and approved for payment under option 90 of the menu 52 shown in Figure
8B. If there are any discounts to be applied to the invoice, for example a volume or flat
rate discount, the analysis database calculates 92 the applicable discount and then
generates 94 invoice reports, which include the discount. An exemplary invoice report
96 including a volume discount is shown in Figure 12.

[00187] By selecting various report options 98 from the menu 52 shown in Figure 8C,
standardized reports 41, 43, 45, 47 and 49 as well as customized reports can also be
generated 100 by the analysis database 16 after final adjustments have been entered.

The business report 102 shown in Figure 15 includes a list of all adjustments to the
invoice data for each invoice processed during a selected period of time. Figure 14
illustrates another business report 24 that generates a list of all legal matters that
incurred invoice charges during a selected period of time. In accordance with the
present invention, this report 24 can be further categorized by other legal matter data
such as business budget data. The report 24 shown in Figure 14 categorizes or groups
monthly legal matter cost totals by a primary budget reference and secondary budget
reference. This report 24 allows a person with responsibility for this budget to review
the monthly legal costs on each matter.

[00188] As shown in Figure 8C a number of reports can be generated in accordance with
the present invention by selecting report options 98. The report 22 shown in Figure 13
summarizes cost totals for all legal matters relating to business budgets. In one
embodiment of the present invention, both a monthly and a year to date legal matter total

is provided and grouped by business budget. An invoice report to the business from the
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outside service can also be generated under report options 98 of the menu 52 shown in
Figure 8C.

As shown in Figure 17, the database further provides the business with a report
49 showing the average charges for the services performed by different legal service
providers, enabling an analytical user to review both the quality of the legal services and
the average cost of such services to identify the most cost efficient providers. In one
embodiment of the present invention, the system 10 performs a statistical analysis on
invoice data from selected legal service providers. The service providers’ total charges
for individual legal matters relating to selected service types are analyzed. As shown in
tfigure 17, the statistical analysis for the selected service type includes, but is not limited
to calculating an average matter cost, a high matter cost, a low matter cost, a median
matter cost, a standard deviation for matter costs and a count of matters analyzed. In
one embodiment of the present invention, the system can also perform a statistical
analysis on the cost of preparing a patent application relative to the number of pages in
the patent specification, the number of claims and/or the number of sheets of drawings.
The reports generated from any such statistical analyses enable a business to compare
charges between one legal service provider and another. With this comparison
available, quality of the legal service can be reviewed and the best value for legal
services can be determined. These and other reports can be generated by the database
system 10 in accordance with the present invention.

As a result of using the database system of the present invention, comments,
analysis, invoice data and legal matter data are entered into the database system. This
electronic data can be imported into, or linked with, other software used by the business,
including but not limited to internal and external auditing, project management,
accounting, accounts payable, payments in foreign currency, inter-company charges, as
well as business and legal matter management software. For example, selected invoice
data and legal matter data 43 can be uploaded from the database of the present invention
into “e-billing” accounting and/or auditing software to accommodate accounting requests
including but not limited to the calculation of inter-company charges, audit requests and
the like. This data 43 can also be used to generate check requests and accounts payable
reports. Hence, the flow of data is electronic, which speeds up the process and greatly

reduces chances of data re-entry error.
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As such, the legal, accounting, and business departments are no longer
independent islands of information and tasks. Rather they are linked by the database
system of the present invention, which manages the flow of legal matter data and invoice
data tfrom receipt of the legal invoice through payment. The resources necessary to
manage legal matters are reduced, the flow of information is improved and the time
required to review, manage and make payments is reduced. In addition, invoice and
legal matter data are entered into the database system of the present invention only once,
in a common format specitied by the business rather than by a legal service provider.

In addition to assisting a business manage its legal invoices and costs, a system
104 incorporated into the database system 10 in accordance with the present invention,
can also assist businesses to organize and manage their legal matters and assets. As
shown in Figure 2, after legal matter data has been entered 106 into the system 104, a
business user can perform 108 a number of additional and related tasks110, which relate
to the legal matter and invoice data. In addition to generating the reports listed above,
additional and related tasks 110 include, but are not limited to, the following.

Enter a work assignment relating to a legal matter such that the assignment is
recorded and stored. Send data to another user of the system, for example, sending a
work assignment along with applicable legal matter data to a user of the system. Print
selected data from the system, for example, print a work assignment and any applicable
legal matter data for your files. Calculate an average charge for an expense type or
service type to determine the most cost effective legal service provider of that expense or
service type. Enter a critical date and a reminder for that date so that you are reminded
of a due date for a necessary action, for example, entering a due date and a reminder for
a deadline to renew a contract. Track intellectual property tees for payment, for
example, a reminder to pay a patent maintenance fee or the like. Sort and view data, for
example, enter a read only datasheet view of the database where a user can organize
columns of data in a desired order and then sort those columns to view selected data
records grouped by the data being sorted. Search for selected data, for example search
for a certain legal matter by using the Microsoft Access 2003 find function and entering
a key word or number. Enter additional data, for example, enter a new task, critical

date, legal matter data or the like.
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[00194] As set forth above, the present invention provides a comprehensive database
system for organizing and managing legal assets and matters, as well as all of the
associated legal service services, invoices and costs.

[00195] These and other embodiments of the present invention shall not be limited by the

appended claims.
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CLAIMS

The invention claimed is:

1.

A database system for managing intellectual property matters and associated
legal costs comprising: an intellectual property matter management portion of
said database system, said matter management portion adapted to store,
organize and docket intellectual property matter data, and to calculate
payments relating to said intellectual property matters, and an invoice
management portion of said database system in relational communication with
said matter management portion of said database system, said invoice
management portion adapted to receive and perform analysis on invoice data
relating to said intellectual property matter data to determine if charges for a
legal service relating to one of said intellectual property matters have
exceeded a cost target for said legal service, said database system adapted to
provide reports that include selected intellectual property matter data and

selected invoice data, which both relate to said legal service.

The database system of Claim 1 wherein said invoice management portion is
adapted to perform statistical analysis on said charges relating to a plurality of
said intellectual property matters for selected attorneys, whereby said charges

by said selected attorneys can be compared.

The database system of Claim 1 wherein a user of said database system
performs a review of said reports and enters input from said review into said

database system.

The database system of Claim 1 wherein said database system provides
selected invoice data and selected intellectual property matter data relating
thereto in an electronic format that can be imported into an accounting
software system for performing accounting functions on said data, said
accounting tunctions including at least one function from a group comprising

calculation of check requests, calculation of inter-company charges,
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calculation of payments in foreign currency and internal auditing of said

charges.

5. The database system of Claim 1 wherein said intellectual property matter data
includes budget data that identifies a budget within said business that is
responsible for paying said charges relating to said intellectual property

matter.

6. The database system of Claim 1 wherein said database system performs said
analysis on invoice data relating to said intellectual property matter data to
determine if there are errors or violations of billing guidelines in said invoice

data.

7. A system for comparing and managing intellectual property costs comprising:
a database adapted to store, relate and analyze business legal matter data
relating to legal matters and legal service provider invoice data relating to
tees and expenses, said system relates portions of said legal matter data and
portions of said invoice data to a plurality of service types, said service types
comprising at least one patent application preparation service type and at least
one patent application processing service type, said at least one patent
application preparation service type is defined to include all services relating
to preparing a patent application for filing and said at least one patent
application processing service type is defined to include all services relating
to filing and processing said patent application through a final disposition of
the patent application, said system calculates a sum of all said fees and
expenses for one said service type relating to one of said legal matters and
compares said sum to a standard for said one service type such that when said
sum exceeds said service type standard, said system identifies selected legal

matter data and invoice data.

8. The system of claim 6 wherein said standard includes at least one standard

from a group comprising a cost target for one of said service types that
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10.

11.

12.

applies to all said legal matters, a cost target for a one of said service types
that applies to one of said legal matters and a cost target for all of said service

types that applies to one of said legal matters.

The system of claim 6 wherein said final disposition of the patent application
is defined as a patent application where all said services relating to said patent
application processing service type are completed such that said patent
application can be described as one of a group comprising an issued United
States patent including any post issuance corrections, a lapsed United States
provisional application, a granted utility patent outside the United States
where any applicable opposition proceedings have been completed, a
completed European patent application immediately prior to going national
into various contracting European Patent Office countries, a national
application that originated from the European Patent Office where all
translations and proceedings before the national patent office are completed,
and a PCT patent application immediately prior to going national into various

contracting PCT countries.

The system of claim 6 wherein said system is adapted to perform a statistical
analysis on said sums for said service types performed by said legal service
providers, said statistical analysis including at least one calculation from the
group comprising an average sum, a high sum, a low sum, a median sum, a
standard deviation for said sums, a count of sums, an average sum per page
in a patent specification, an average sum per number of claims in a patent,

and an average sum per sheet of drawings in a patent.

The system of claim 6 wherein said at least one patent application preparation
service type is a plurality of said service types, each of which represent

different levels of expense in preparing the patent application.

A computer assisted method for managing legal services and all associated

costs comprising the steps of:
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a. entering service types and cost targets for said service types into a
database system;

b. entering legal matter data into said database system relating to a plurality
of legal matters;

c. entering legal service provider invoice data relating to said service types
and said legal matter data into the database system, said invoice data
including charge data;

d. using said database system to determine if said invoice data has been
correctly related to said legal matter data and said service types;

e. correcting any said invoice data that is identified by said determination;

f. using said database system to sum all said charge data relating to one of
said service types, which relates to one of said legal matters;

g. using said database system to compare said sum to said cost target for said
one service type;

h. using said database system to report selected legal matter data and
selected invoice data relating to any said sum that exceeds said cost target
for said one service type;

1. providing legal service providers with at least a portion of said selected
legal matter and invoice data such that said legal service providers can
provide comments on said selected data;

J- entering legal service provider comments relating to said selected legal
matter and invoice data into said database system;

k. providing an analytical user of said database system with at least a portion
of said related comments and relevant legal matter and invoice data such
that said analytical user can provide analysis relating to said selected legal
matter and invoice data and said related comments;

l. entering analytical user analysis relating to said selected legal matter and
invoice data into said database system; and

m. using the database system to compile reports that summarize said selected
legal matter and invoice data, said related comments and said related

analysis.
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13.

14.

15.

16.

17.

18.

The computer assisted method of Claim 10 wherein said method further
comprises the step of testing said invoice data for incorrect matter reference
numbers, countries, service types and expense types that do not correctly
relate to legal matter data and reporting said incorrect matter reference

numbers, countries, service types and expense types.

The computer assisted method of Claim 10 wherein said method further
comprises the step comparing said sum for a standard service type against a
standard cost target and said sum for a unique service type against a unique

cost target.

The computer assisted method of Claim 10 wherein said method further
comprises the step of said analytical user reviewing the applicable legal
service provider work quality relating to the selected legal matter and invoice

data to identity and report legal service provider inefficiencies.

The computer assisted method of Claim 10 wherein said method further
comprises the step of said analytical user reviewing the applicable legal
service provider invoices relating to the selected legal matter and invoice data

to identify and report legal service provider billing issues.

The computer assisted method of Claim 10 wherein said step of using the
database system to compile reports that summarize said selected legal matter
and invoice data and said related comments and analysis is completed on a
monthly basis for all legal service provider invoices received on said monthly

basis.

The computer assisted method of Claim 17 wherein said step further
comprises the step of providing said reports on said monthly basis with
historical comments and analysis, previously entered into the database system
in a prior month, said historical comments and analysis relating to said

selected legal matter and invoice data.
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19.

20.

The computer assisted method of Claim 10 wherein said step of using the
database system to compile reports that summarize said selected legal matter
and invoice data and said related comments and analysis is compiled for a
selected legal service provider over a selected period of time for generating

performance review reports on said selected legal service provider.

The computer assisted method of Claim 10 wherein said method further
comprises the step of using said database system to test said invoice data, said
test including at least one test from a group comprising testing for too many
attorney hours in one day, testing for an unauthorized attorney, testing for
expenses under an unauthorized legal matter, testing for services under an
unauthorized legal matter, testing for duplicate expense entries, testing for
duplicate attorney time entries, testing for the invoice total to equal all
individual expense and attorney time entries, testing for each attorney time
entry to equal the attorney rate multiplied by the attorney time, testing for
attorney time entries occurring after a legal matter has been stopped, testing
for expense entries occurring after a legal matter has been stopped, testing for
an attorney, testing for charges by an attorney that has been terminated,
testing for charges by a non-team attorney, testing for a first charge on a legal
matter occurring a period of time after said legal matter was initiated and

testing for correct exchange rates on foreign currency.
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WELCOME TO THE MAIN MENU FOR TIPS TOTAL INVOICE PROCESSING SYSTEM.
This Main Menu allows you to open and use three Forms:

1) A Budget Responsiblity Form, where budget responsibility within your Company is initially defined so
that Matters can be assigned to a specific budget.

2) A New Matters Form, where data for new Matters is entered and data for existing Matters are edited.

3) A Search, Sort and Report Form, where you can quicly identify, locate and catagorize Matters.

Enter New Budget Responsibility Data
or
/ 1: Review Existing Budget Responsibility Data

{ Enter New Matter Data |

28 or
_— [Edit Existing Matter Data/
. 1 8 / 3: [ Search, Sort and Report ]

[ Close Main Menu and Exit TIPS System ]

FIG. 3
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Welcome to TIPS Search, Sort and Report Menu. Standard Reports are listed
below. On the left, you can report all Matters catagorized by the listed criteria.
On the right, you can report Matters for criteria you select. At the bottom, you
can enter a read only Form that lists all Matters. In this Form, you can search,
sort and view all data without worrying about inadvertantly changing the data.

Generate a Report of All Matters Generate a Report of All
Organized by the Following Criteria: Matters For Selected Criteria:

down box will appear. You may
[ Al Matters by Matter Type ] [ Al Matters for a selected Matter Type ] see the same budget reference

repeated multiple times in the

drop d . It d t matt:
[ All Matters by Technology ] / [ All Matters for a selected Technalogy ] v:i?igh ::: you s:;::: ok matter

»3 4 [ All Matters For a selected Country ]

] ( All Matters for a selected Budget ] _— :0"5:,: W';Bf:jvﬂtl "L;I'I :.BUC(quBt
eport, a Budget selection drop

To Search, Sort and View all data
for all Matters in a Read Only Form: 3 6

Ta Search, Sort and View all Matters
CLICK HERE

[Cluse and Return to the Main Menu ]

FIG. 4

7/25




WO 2007/109503 PCT/US2007/064062

Use this form to entes data for each new Mattes that will iequire outside attomey services.
EACH CONTROL NUMBER THAT YOU ENTER NUST BE UNIQUE {duplicates are not allowed).

*Xindy make a note of each new Control Number that is entered.
You wil need to know this exact nurber in acdes to send the Project data Lo TIPS,

ALL NEW MATTERS MUST BE INDIVIDUALLY SENT T TIPS,

Step 1 Enzrewte el o Step 2: Al cooing o o, e ot ol TS ki e b i
. " Conrol Number you wish lo send. A pre-addiessed e-ma message wil be aulomaticaly genetaled, with the
DONQT ENTER DUPLICATE CONTROL NUMBERS: appicable dala attached in an Excel worksheet, Simply fllinthe blanks on the ¢-mal message. nthuding ary
f a Matter i ongoing in mare than one Countiy (e.g. & patent or bademark) and you wank to back each addbonal comments you may have, and send the message wih a capy lo the atiomey handing the Matler,
County, please use unique Conizol Numbe:s by adding the country abveviation & the end of each Repeat this process for o new Conirol Numbess.
related Conlrol Number. E.q, # an ongnally Red LS patent is assigned Contiol Numbe: RRP-06-001-
US, a Eusopean fing of the same case woukd be assigned a new Control Number RAP-06-001£P INORDER FOR TIPS T0 ANALYSE INVOICES, YOU MUST SEND ALL NEW MATTERS T TIPS.
ToaddanewMatie | TOEDIT AN EXISTING MATTER, SIMPLY FIND ‘::“'M:L‘m
CLCK HERE THE RECORD AND MAKE YOUR CHANGES. NEW MAUMTIEHQDAT ATOTS.
Conbiol Nurber % PPPOSIOI % [TEMS WITH AN ASTERISK MUST BE FILLED IN
Matter Type: * Paent v
Matier Stalus: Completed v
TieKeghwords % 2000cb amp wih ik swich FIND AN EXISTING MATTER
) To find an exéstng iecord, make sue the
Primary Budget Responsblly & Sound Systems v cusor it bcated in that record's feld and
CLICK HERE
Secondary Budget Resporebity & Amplfiers v {TieInthe Fnd wincow hat appeass,
make sise that “Any Patt of Feld" s
Canpany Curad * D oo selected i e "ach” dop o box
Law Fim Prce
Technology: % Sound v
Courty bed v Close ardRelunto e Mai Merw
Thed Paties M 2 7
[Agread Budget $000

FIG. 5
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STEP 1: Click below and enter sach attorney time and expense item to be included in the invoice you are processing.

and Expense Entries:

40

STEP 2: Click below and enter the requested information for the invoice you are processing. E.g., the law firm, the
invoice number, invoice date and the beginning and end dates for the invoicing period.

Enter Information
44 for a New Invoice

STEP 3: After completing Steps 1 and 2, you may review the data you entered by clicking on each box below and
entering the invoice number you are processing (i.e., the invoice number you entered in Step 2 abave).
You CANNOT Pre-view and/or Print data until Steps 1 and 2 are completed, Attorney Time Data, Expense
Data and a Final Invoice will appear for your review, If you wish to edit the data, simply return to steps 1
or 2 and make any modifications. If you wish to print these documents far your review, a client or record
keeping, simply click File and then Print on the Main Access Menu in the upper left corner of your screen.

46 Pre-view and/or Print Pre-view andfor Print Pre-view andfor Print
ATTORNEY TIME DATA EXPENSE DATA FINAL INVOICE

STEP 4: After completing Steps 1 - 3 above, send the the informatian to Tips by clicking on each box below and
entering the invoice number you are processing and sending to Tips. A pre-addressed e-mail message wil
be automatically generated, with the applicable data attached in an Excel worksheet. Simply fill in the
blanks on the e-mail message, including any additional comments you may have, and send the message.

/ TO SUBMIT YOUR INVOICE FOR PAYMENT, YOU MUST CLICK ON AND SEND ALL THREE ITEMS TO TIPS,

4 8 Enter an Invoice Number Enter an Invoice Number Enter an Invoice Number
for Processing and Sending for Pracessing and Sending for Processing and Sending a
ATTORNEY TIME DATA TO TIPS EXPENSE DATA TO TIPS FINAL INVOICE TO TIPS

STEP 5: Tips will send you a confirmation e-mail stating that all three items from Step 4 above were received. If you
do not receive a confirmation e-mail within 3 business days, please contact Tips @ (810) 385-9668.

N Create or Edit the list -
Miscellaneous: of attorneys and their Close this Menu

hourly billing rates.

FIG. 6
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[ Add New Time and Expense Entries ] [ Save/Close and Return to Main Menu ]

Client ControlNa. [ } To find an existing control number,

X make sure the cursor is located in

Service Type [ vl the contiol number field then Laok up an altomey's

Attomey Control No. | } o CLICK HERE hourly biling rate.
" [Tip: In the Find window, make sure

that "Any Part of Field" is selected

in the "Match:" drop down box.)

InvoiceD ataT imeE ntries

Attorney | Hourly Rate | Attormey Time |  Amount [Date Of Sewice
| b | Charles Gotz $700.00 1 $700.00 7A1/2006
| % | $0.00 0 $0.00

Record: @ [ 1 ()] of 1

InvoiceD ataExpenseE ntries
Law Firm | Expense Type | Expense Amount | Date Of Expense
> $0.00

FIG. 7
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Load and Chetk Data I Test and Adjust Data I Reports l

Step 1:
Step 2:

Step 3:
Step 4:

Step 5:

Step 6:
Step 7:
Step 8:
Step 9:
Step 10:

Step 11:

Backup datahase. Copy data from ALL new "Praject Data From Client" Excel worksheet(s) received in E-mail(s) from  [Tegt For Duplicate Control No | Test For Duplicate Attorneys

client. Paste data from each worksheet inta the "Project Data From Client” table. Use these buttons to check for any | and Country Combinations Budgel
duplicates in system. Resoive duplcates with the client and the law firms in their systems and revise the TIPS system. i Test Por Ouplicate Budgets

Get invaice data from applicable source:

Copy data fram THIS MONTH's new “Generatelnvoice” Excel worksheet received in an E-mail from the invoiting law - -
firm. Paste data from the worksheet into the "Invoices From Law Firm" table. If there is a problem pasting there may [E'"'"" ] [LIS Data ] [FO'EWJ" ] [Paﬁ! Invoice Data ]

be a duplicate Invoice number, Search the Invoices From Law Firin table For & pre-existing duplicate invoice number, Erter e Tovere or Batch \
Enter the Invoice Number you are processing, Number you are processing S 4 8 0
Copy data from THIS MONTH's new *GenerateTime" Excel warksheet received in an E-mai from the invoicing law Frm, % ™ dara from applicable source: /

Paste data from the worksheet into the "Invoice Data Time Entries” table. [E-mai ] [us Data ] [Fnrelqn ] [Paste Time Data ]

Use this button te run a repart showing potential incorrect Contro! Numbers, Countries, Service Types, andfor

Attorney Control Numbers, If changes are needed, send the law firm the report listing al problems, The law Firm

must make corrections in their TIPS software and re-submit new data. TIPS must go to the Invoices From Law Firms 5 6
table and delete this invoice record. Start over at Step 2 when new law firm data is received.

Copy data from THIS MONTH's new "GenerateExpense” Excel worksheet received in an E-mail from the invoicing law Get azpante data from applcable source:

firm, Paste data from the worksheet into the "Invoice Data Expense Entries” table. [E-maﬂ ] [US Data ] [Foveiqn ] [paste Expense Data l
N . N . N yi
Use this button to determine if Patent office fees are being incorrectly inckided in a Service Type for patent -
application preparation. I a result Is returned, also send this report to the law Firm. [ Run Expense Report and Add ta First TIPS Report ]
Use this button ta check for a First bill coming in 2 or more years after a control number was initiated. IF it retwns a Test for first Biling 2 Years
resuit, check with client to make sure it is a proper charge. After Initiation Date
Use these twa buttons to determine if there are expense entries without corresponding time entries and visa versa, If | Checkfor anExpense entry [f| Check for a Time Entry
either of these tests return a result, contact TIPS management. CORRESPONDING ENTRIES ARE REQUIRED. without 8 Corresponding Time if| without a Carresponding
SO -3 (xS Expense Entry
Get invoice from applicabl ]
G'legk the Det_aﬂec! Invaice generated on the TIPS system against the Detailgd Invoice sent by the law firm in an K Invokce From voke spplicable soure
E-mail. If the invoice totals don't match, hand check matter totals to determine and resolve the differences. TXPOS uscystem vs. Involce [E—mall ] [US Data ] [ngjqn ]
From Time and Expense

Before proceeding to the Main Menu's sacond tab, use these four buttons to enter ANY NEW Speical budgets, Team /
Attorneys, Terminated Attorneys or any Completed or Stopped Matters data received from the client. [E tor ol \Enter Toam VErter Tormimated ][Enter Campletion or
s

Bud Attorneys Attorneys Stop All Work Dates
59

61

FIG. 8A
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88

/

7
Load and Check Data l Test and Adjust Data I Reports l

St 1 s Run this report, which completes all tests listed below and submit i to the invoicing Law Run Report For Law Frm
e p ® Firm. All of the tests in this report are described and can be individualy run beiow. OF Al Tests Listed Below

TEST FOR UNLISTED, STOPPED OR COMPLETED CONTROL NUMBERS, DUPLICATE ENTRIES, UNAUTHORIZED ATTORNEYS AND MISTAKES ON ATTORNEY TIME, RATE AND AMOUNTS

Test For Expenses On
Expensas charged ta a stopped or completed Control Number, Stopped or Completed Attorney billing more time in one day than the client wil aiow, Test For Too Much
Control Numbers Attorney Time In One Day
—_— . Test Attorney Rates On
Test For Services On Attorney Rates different than those fisted in the Attorney Table. l
Services charged to a stopped or completed Cantrol Number, Stopped or Completad Invoice For Incorrect Rate

Control Numbers - l Test that Attorney
Attorney Amaunt that does not = Rate X Time, Amounts = Time X Rate_|
Duplicate charges an expense items (same charge twice). Test For Dupkicete Test Invoice Total Against
Expense Entries Invokce total does not equal individual Attorney and Expense entries. Individual Entries

Test For Work By A [« Services and
Terminated Attorney | Matter total exceeded the Standard. 70 E— Emasr:s ;;vstt:sndard
Test For Work By A Non- Q Matter Total To 8
Matter total compared to a special budget assigned to Matter. ma;:eﬁd Budget

t For Work By An .
orney table. U;e;*h:hegr Attyomey Service Type totals compared to special budgets assigned to each Compare Service Type

Work charged by a terminated Attorney.

Work charged by an Attorney that is nat a team meml

Work charged by an Attorney not listed in the

Setvice Types in the project. Totals To Special Budgets |
If any adjustments were made by the law firm after Step 1, delete the
Ste p 2 : existing Invoice data; enter the adjusted invoice data; repéat Step 1 90 \
5 8 and verify all adjustments were correctly appbed. Flat Rate Discaunt
. . Invoice Summary
- Generate Detailed Invoice, convert i to Word, make i read only, -
Ste p 3 : save as & Word 2003 doc fn Client{CopiesO ontt ty ices fdd‘er. Detaied Invoice Report

Executive Raview?

St 4 a Check f invoice requires executive appraval by dicking button and
e p = opening attachment to the e-mai. If a result is reported, send &.

step 5 : AFTER AN INVOICE HAS BEEN APPROVED, YOU MUST ENTER AN APPROVAL DATE. Enter Approval Date

FIG. 8B
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Laad and Check Data I Test and Adjust Data I Reports
P Enter Data for TIPS Reports  Enter Parameters and Run TIPS Reports Del:aile: Mo nthlydsudq et
Y i Report by Contro! Number
Monthly Reports : Rebil Report [ ecter Report Deferral Dates ]|E"aﬁﬁ'}?§°§£§2" ” E"rt:rr é:‘:ofé"" - Tt
Invoice Approval Repart |Enter Monthly TIPS Report Data | Monthly TIPS TIPS Law Firm TIPS Ivoxe ol VTtDD?’“;', Morkhly
Grag and Laurene L Report Report cec :zgry WV
Responsibiliy
Law Firm Average 8y
By At
Reparts By Attorney Enter the Law Firm for an  ([Law Firm Detailed Expenses by ||Country And Service Type [~ Py B
and Law Firm In Average Expense Report Service Type and Country || orney g
Local Currency: J["Law Firm Standards By || Country And Service Type
Cauntry And Service Type
Enter a Contral No and Total Service And Expense
Reports By Control Country For & Detailed Report For a Selected Control
Number and Country: Expense Repart No. and Country
— [rableof Matters with Deteied | | BW Annual Report Exhibit A
Enter the Approval Experse Reports Available (Enter Start and End Dates)
Reports By Date Range: | start and End Dates
for Expense Reports Country Total By Date Range | { BW Annual Report Exhibits B - G
(Enter Start and End Dates) (Enter Start and End Dates)
Step 1:  Enter the Approval Start and End Dates using the left most button in Reports by Date Range above.
Step 2:  Run the Append Queries to load data into the BW Accounting tables 1 and 2. é‘;‘m%:;g X_][ ansf&:? [ R;;S#:Lbyf;' ][;‘:nm‘i:e;ﬁz
Step 3:  Runthe Report for BW Table ¢,
Step4:  Convert the Report into an Excel spreadsheet by clicking the Office Links button on the menu bar near
the top of the screen and then clicking Analyze it with Microsoft Excel from the drop down list, When the
spread sheet appears, save k as "(IncurrsdMonthYear)F091121" in the BW Accounting Folder,
Step 5:  Run the Report For BW Table 2. Rugv!: ?2%": ;ov
Step 6: <. Convert the Report into an Excel spreadsheet by cicking the Office Links button on the menu bar near 9 8
the top of the screen and then clicking Analyze it with Microsoft Excel from the drop down list,
When the spread sheet appears, save i as "(IncurredMonthYear)F041121" in the BW Accounting Falder.
Step 7:  E-mail both Excel files and the monthly invoices folder to Borgwarner.

52

FIG. 8C
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INVOICE TOTAL DOES NOT EQUAL THE SUM
OF ALL EXPENSE AND SERVICE CHARGES:

The Invoice Total does not equal the sum of all individual Service and Expense charges.
Please check the applicable boxes below and indicate how you would like TIPS to process these
entries.

Sum of Individual
Invoice Total Amount Expense and Service Charges Proposed Adjustment

$54,750.00 $51,750.00 $3,000.00

__ Wereject the Proposed Adjustment set forth by TIPS.
___We accept the Proposed Adjustment set forth by TIPS.
____We propose that TIPS forward the following adjustment as an offer to our client $
___ Please apply any adjustments above as follows:
(If you do not specify how to apply adjustments, TIPS will adjust the entries as listed above.)

___With regard to this matter, please forward the following comments to our client:

64

FIG. 9A
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ATTORNEY TIME ENTRIES AFTER PROJECT IS COMPLETED OR STOPPED:
According to TIPS records, each of the Attorney Time entries listed below corresponds to a
completed or stopped Client Control Number. TIPS has listed the detail for all such time entries,
including the Attorney Control Number, Service Type, Service Date, Stop/Completion Date and the
Amount. Please check the applicable boxes below and indicate how you would like TIPS to process
these entries. '

Client Service Attorney  Service Stop/Completion

Control No. Country Type Attorney Control No. Date Date Rate Time Amount

DKT06009 PCT 203 John Roberts A06009 9/30/2006 3/25/2006 $35000 5 $1,750.00
51 53

We reject the Proposed Adjustment set forth by TIPS,

We accept the Proposed Adjustment set forth by TIPS,

We propose that TIPS forward the following adjustment as an offer to our client $

Please apply any adjustments above as follows:

{If you do not specify how to apply adjustments, TIPS will adjust the entries as listed above.)

— With regard to this matter, please forward the following comments to our client:

63

FIG. 9B
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Service Charges Compared To Standard Charge

Title, Key Words: Locking-Pin-Style Electromagnetic
Control Number: DKT06051

Country: United States ‘\
Primary Budget Responsibility: MTCD 65
Secondary Budget Responsibility: ITH

Company Contact: AM-PM-RB-SD-TL
Service Type: 001Novelty search and opinion 67
Total Services: $4,185.00 /
Total Expenses: $200.00
Total: $4,385.00 (sce detail below)
Service Standard: $2,500.00
Proposed Adjustment: $1,885.00
ATTORNEY DETAIL
BrownMurphy Attorney Reference BW-0782
Attorney Amount
RMW $4,185.00
Total: $4,185.00
EXPENSE DETAIL
BrownMurphy Attorney Reference BW-0782
Expense Type Amount
501 Online research $200.00
Total: $0.00

___ We reject the Proposed Adjustment set forth by TIPS.
We accept the Proposed Adjustment set forth by TIPS.
We propose that TIPS forward the following adjustment as an offer to our client $

Please apply any adjustments above as follows:
(If you do not specify how to apply adjustments, TIPS will adjust the entries as listed above.)

. ___With regard to this matter, please forward the following comments to our client:

FIG. 10
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Total Service and Expense Compared to Budget

Title, Key Words:  Lawn mower patent litigation 6
Control Number: PRJ06022 - S
Country: USA

Primary Budget Responsibility:  North American Division

Secondary Budget Responsibility: Detroit Operating Company

- Company Contact: J. Smith 67
Service 602Litigation - discovery /
Total Services: $34,062.50
Total Expenses: $113.24
Total: $34,175.74 (see detail below)
Agreed Budget: $150,000.00
Percent Of Budget Used: 23%
Percent Of Project Completed: *
* Kindly fill in the Percent Of Project \
78
ATTORNEY DETAIL
Smith & Jones Attorney Reference No.: 0313 L
Attorney Amount
JAZ $33,425.00
SAG $637.50
Total: $34,062.50
EXPENSE DETAIL
Smith & Jones Attorney Reference No.: 0313 L
Expense Type Amount
12Postage Delivery Courier $63.24
230ther professionals $50.00
none $0.00
Total: $113.24

___Wereject the Proposed Adjustment set forth by TIPS.

____We accept the Proposed Adjustment set forth by TIPS and will enter and resend adjusted data to TIPS,
____We propose that TIPS forward the following adjustment as an offer to our client $

____With regard to this matter, please forward the following comments to our client (Please limit to 250 characters):

76 FIG. 11
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VOLUME DISCOUNT INVOICE SUMMARY

Law Firm: Smith and Jones
Client: Bath Inc.
Invoice Number: S3

Invoice Date: 4/1/2006

Invoicing Period Start Date:  3/1/2006
Invoicing Period End Date: 3/31/2006

INVOICE TOTALS PRIOR TO DISCOUNT:

Attorney Amount: $25,050.00
Expense Amount: $3,224.00
Invoice Amount: $28,274.00

DISCOUNT CALCULATION DETAILS:

YTD Attorney Total: $100,275.00
Current Month Attorney Total: $25,050.00
Discount Schedule: $50,000.00 - $100,000.00 = 5.00%

$100,000.00 - $500,000.00 =10.00%

Total Discount: $1,266.25

ADJUSTED INVOICE TOTALS:
Adjusted Attorney Amount: $23,783.75

Expense Amount: $3,224.00
Adjusted Invoice Amount: $27,007.75
96
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March
Summary Budget Report
Medical Devices March YTD
Artificial Heart $0.00 $56,805.00
Legs and Arms $15,750.0 $24,925.00
Skin Replacement $15,474.00  $37,264.00
Medical Devices Total: $31,224.00 $118,994.00
Sound Systems March YTD
Amplifiers $25,980.00 $89,350.00
Bass Boxes $23,050.00 $55,970.00
Head Phones $24,000.00 $24,030.00

Sound Systems Total:

Company Totals:

19/25

$73,030.00 $169,350.00

$104,254.00 $288,344.00

FIG. 13
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March
Detailed Monthly Budget Report

Medical Devices

Legs and Arms

Title, Key Words: Elbow replacement with synthetic joint
Control No: DKT06008
Contact: Dr. Foot $4,650.00

Title, Key Words: Artificial arm with intelligence
Control No: DKT06007
Contact:  Dr. Knee $11,100.00

Legs and Arms Total: $15,750.00

Skin Replacement

Title, Key Words: Eye lid with artificial tear duct
Control No: DKT06009
Contaét: Dr. Mole $15,474.00

Skin Replacement Total: $15,474.00

Medical Devices Total:  $31,224.00

FIG. 14
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March
Score Card

Peters and Hart Invoice Number Adjustment Type Adjustment
P3 Attorney Amount not = Time and Rate $100.00
P3 Duplicate Expense $50.00
P3 Expense Over Standard $120.00
P3 Service Over Standard $6,000.00
P3 Too Much Attorney Time $800.00
Adjustment Sub Total: $7,070.00
Smith and Jones Invoice Number Adjustment Type Adjustment
S3 Duplicate Time $940.00
S3 Service Over Standard $300.00
S3 Unauthorized Attorney $4,000.00
Adjustment Sub Total: $5,240.00

March Adjustment Total:  $12,310.00

FIG. 15
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Title: A Pressure Regulator

Primary Budget: European Division
Secondary Budget: French Operating Company
Company Contact: G. Edwards

Control Number: DKTO05002A ——w 59
Country: France 55
Service Type: 07File and prosecute a utility application
Attorney Matter No: 0790
Attorney Detail: Date Attorney Rate Time
9/11/2006 JHB $112.50 0.5
9/11/2006 LMW $225.00 0.2
57 9/12/2006 JHB $112.50 0.2
9/26/2006 JHB $112.50 03
9/28/2006 LMW $225.00 0.1
9/29/2006 JHB $112.50 0.3
9/29/2006 JHB $112.50 0.1
Attorney Total:
Expense Detail: Date Type
9/11/2006 01Patent office fees
Expense Total:
Matter Total:
Title: Control System Circuit Board
Primary Budget: East Asia Division
Secondary Budget: Soule Manufacturing
Company Contact: H. Jones
Control Number:  DKTO05003A
Country: PCT
Service Type: O8File and process PCT wo prelim exam
Attorney Matter No: 0291
Attorney Detail: Date Attorney Rate Time
9/7/2006 JHB $112.50 03
9/18/2006 LMW $225.00 2.2
9/29/2006 JHB $112.50 0.3
Attorney Total:
Expense Detail: Date Type
9/30/2006  06Copying and printing
71 Expense Total:
- Matter Total:

FIG. 19
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Amount

$56.25
$45.00
$22.50
$23.75
$22.50
$33.75
$11.25

$225.00
Amount

$40.00
$40.00

$265.00

Amount

$33.75
$495.00
$33.75

$562.50

Amount

$62.00
$62.00

$624.50
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