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(57) ABSTRACT 

Selecting one or more marketing messages for optimal 
display at marketing locations in a marketing environment is 
performed on the basis of information relating to a user to 
whom the messages are to be displayed, the marketing 
messages, and the marketing locations. Dynamic Selection 
and display of marketing messages in this manner can be 
advantageously performed for online environments for 
which relevant information is readily accessed and used as 
a basis for Selection and display of marketing messages. 
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TARGETED ONLINE MARKETING 

FIELD OF THE INVENTION 

0001. The present invention relates to marketing tech 
niques and relates particularly to improved targeted market 
ing techniques that target users navigating online environ 
mentS. 

BACKGROUND 

0002 Internet advertising generates revenue at a large 
number of online sites. Brokers intermediate between adver 
tisers and online Sites to facilitate the display the advertise 
ments to a targeted audience. One example of Such a broker 
is DoubleClick, Inc. 
0.003 Existing web advertisement selection engines use a 
number of partially Successful techniques to target custom 
erS. Typically, the effectiveness of these techniques is mea 
Sured in terms of audience response rates. Audience 
response, also referred to as "click through', is evaluated by 
counting the number or frequency of users that click on a 
“banner advertisement contained on a web page presented 
to the user. 

0004 Clicking on a banner advertisement at a web site 
typically takes the user to the web site of the advertiser, 
where additional information about the advertised productor 
Service is provided. 
0005 Chickering et al., in D M Chickering and D. Heck 
erman, “Targeted advertising with inventory management”, 
pages 145-149, Proceedings of the 2nd ACM Conference on 
Electronic Commerce, Oct. 17 to 20, 2000, Minneapolis, 
United States, describe a technique to determine a targeted 
advertising Schedule. The targeted advertising Schedule is 
based on known attributes of each visitor, and attempts to 
improve audience response given advertisement inventory 
management constraints. The Schedule comprises the num 
ber of times an advertisement is to be shown to a particular 
group of users during a Specified time period. 
0006 Existing web advertising techniques that target 
advertisements to users emphasise the user or user profile 
characteristics. These existing techniques ignore the char 
acteristics of the web marketing space (WMS), as well as the 
characteristics of the advertisements. 

0007 Further, existing techniques do not take into 
account a series of WMS or a series of advertisements 
Simultaneously. Also, they do not maximise acroSS different 
marketing types, but only for advertisements. Neither do 
they optimise acroSS different users or user Segments. Con 
Sequently, they do not make the optimal use of the available 
WMS. 

0008 Showing a combination or series of marketing 
messages to a user can Sometimes better achieve an adver 
tiser's objective. For example, to promote a wristwatch, a 
Series of three advertisements may be shown: (i) an adver 
tisement of the watch itself; (ii) another advertisement of the 
watch involving a celebrity; and finally (iii) a coupon for 
purchasing the watch. Such Series of promotional messages 
can enhance the chances of the user accepting the coupon, 
and entice the user to buy the watch. 
0009 Systems have also been proposed to determine the 
most Suitable product to recommend to a given user. 
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Lawrence et al., in R D Lawrence, GS Almasi, V Kotlyar, M 
S Viveros, SS Duri, “Personalization of Supermarket Prod 
uct Recommendations”, RC 21792, IBM Research Report, 
characterise customers and products on the same attribute 
Space and then compute product recommendations for indi 
vidual customers. 

0010 Existing techniques used by recommender systems 
involve: content-based filtering, collaborative filtering and 
asSociation rules. Content-based filtering Systems recom 
mend items based on their similarity to what a particular 
perSon has liked in the past. Typically, both items and 
profiles are represented as vectors in a Space of features and 
a similarity is computed between them. Collaborative filter 
ing recommends items that other people, Similar to the 
perSon in question to whom the items are recommended, 
have liked. Collaborative filtering uses clustering of cus 
tomer ratings and explicit or implicit preferences. 

0011 Techniques based on association rules compute 
frequent item Sets from the past transaction data. ASSociation 
rules involve rules of the type: a implies b, to recommend b 
to the customer who buys a. 
0012 Existing product advertising techniques involve 
user and/or product/content characteristics to target the 
recommendation to the user, without taking into account the 
manner in which the advertisement is shown. 

0013 Related to existing advertising and product recom 
mendation Systems, are proposed Systems for electronic 
coupons. Anand et al, in Rangachari Anand, Manoj Kumar 
and Anant Jhingran, in "Distributing E-Coupons on the 
Internet', Proceedings of INET, June 1999, describe an 
e-coupon delivery System that offers e-coupons to Shoppers 
at the appropriate Stage of the shopper's visit to an online 
storefront on the Internet. 

0014 Anand et al discuss how shopper activity in an 
electronic Storefront can be monitored to infer resistance to 
or propensity for buying various merchandise. This infor 
mation can be used to decide: which e-coupons to offer, the 
terms of the e-coupon, and when the e-coupons should be 
offered. This technique takes the user characteristics, web 
page attributes and different marketing objectives when 
Selecting which e-coupon to show on a web page into 
acCOunt. 

0.015 U.S. Pat. No. 6,134,532, issued Oct. 17, 2000 to 
Lazarus et al, describes a System and method for Selecting 
and presenting to users personally targeted entities Such as 
advertising, coupons, products and information content. 
Selection and presentation is based on tracking observed 
behavior on a user-by-user basis, and using an adaptive 
vector Space representation for both information and behav 
ior information. 

0016. The system described in Lazarus et al matches 
users to entities in a manner that improves with increased 
operation and observation of user behavior. User behavior, 
entities (that is, advertisements, coupons, products etc) and 
information are all represented as content vectors in a 
unified vector Space. Though the System attempts to opti 
mise acroSS different marketing message types, the System 
only takes into account the attributes of the marketing 
message and the user, rather than the environment in which 
the messages are delivered. For a given environment, the 
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System Selects a preferred message to show to the user. The 
System updates the user and attributes as the Session 
progreSSeS. 

0.017. In view of the above, a need clearly exists for 
improved marketing techniques that at least attempt to 
address one or more limitations of prior art approaches. 

SUMMARY 

0.018. A method, system and computer software is herein 
described for advantageous use of “web marketing Space', 
by determining an approximately optimal “marketing ele 
ment” (ME) to be shown, on a plurality of web marketing 
spots (WMS), to a plurality of users. Selections are 
described herein for convenience as "optimal', though opti 
mality is in this context approximate. The described tech 
niques find particular application to the Selection of adver 
tisements and Similar promotional messages to advertising 
Sites on Web pages. 
0019. The notion of optimality, as described herein, is 
dependent on the merchant's marketing objective and can be 
with respect to: (i) the profit from product purchase or (ii) 
gain in market share, (iii) increase in product awareness by 
showing a marketing element to a particular user, (iv) time 
taken to compute the Solution, or Some other criterion. 
Optimality, as described herein, is approximate rather than 
absolute. 

0020. The terms marketing element and web marketing 
spot respectively relate to a marketing message presented to 
a user, and a marketing environment in which that message 
is presented. Typically, the web marketing spot is a prede 
termined part of a web page, and the marketing message is 
presented in the form of a banner advertisement in that 
portion of the web page. 
0021. An approximately optimal match of an ME to a 
WMS can be determined not only for an individual WMS at 
a time but also for a series of WMSs simultaneously. The 
decision to combine a number of WMS together as a series 
can be more favourable than for handling each WMS 
individually as Some coupons give more value when offered 
together. Optimization acroSS users is Supported for bud 
geted cases, for example, in cases for which there is a limited 
number of coupons to offer, or advertisements to show. The 
merchant can optimize acroSS users, where he or she may 
receive a lesser reward from one user but makes up for this 
loSS with extra rewards from another user. 

0022 Dynamic assignment of the ME type to be shown 
in a WMS is supported. That is, the assignment need not be 
done at the time of the Site design. The described techniques 
Support optimisation acroSS different ME types for a given 
WMS, and allow the assignment, of an ME to a WMS, to be 
personalised or targeted for an individual user or user 
profile. 

0023 The decision process by which a ME is assigned to 
a WMS changes as the user navigates the Site, incorporating 
the user's current Session activities in the decision. The 
merchant can specify which WMS should be pre-assigned to 
an ME, or an ME type, and which WMS are dynamically 
determined. 

0024. The dynamic introduction of a new WMS of a 
Specific type is Supported during a user Session. That is, the 
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merchant has earlier planned not to show any ME on a page, 
but if the introduction of a new WMS is favoured, based in 
the user session, the merchant can introduce a WMS to an 
ME to the user. 

DESCRIPTION OF DRAWINGS 

0025 FIG. 1 is a schematic representation of a marketing 
environment, and marketing messages that can be presented 
in marketing locations in the marketing environment. 
0026 FIG. 2 is a schematic representation of optimal ME 
selection for an input merchant objective, user, WMS infor 
mation and ME information. 

0027 FIG. 3 is a schematic representation of optimal ME 
selection for the same inputs represented in FIG. 1, in which 
Selection is made with reference to “merchant gain”. 
0028 FIG. 4 is a schematic representation of inputs and 
outputs involved in optimally matching WMSs and MEs. 
0029 FIG. 5 is a schematic representation of optimal 
WMS-ME matching involving a maximum weighted match 
ing using a bipartite graph. 

0030 FIG. 6 is an alternative implementation of the 
arrangement of FIG. 4. 
0031 FIG. 7 is a schematic representation of optimal 
WMS-ME matching involving linear programming. 
0032 FIG. 8 is a schematic representation of inputs and 
outputs involved in optimally selecting a WMS for a given 
ME. 

0033 FIG. 9 is a schematic representation of optimal 
WMS selection, in which selection is made with reference to 
“merchant gain”. 
0034 FIG. 10 is a schematic representation of inputs and 
outputs involved in optimally matching sets of users, WMSs 
and MEs. 

0035 FIG. 11 is a schematic representation of optimal 
matching of MEs and WMSs using a bipartite graph. 
0036 FIG. 12 is a schematic representation of a com 
puter System Suitable for use in performing techniques 
described herein. 

0037 FIG. 13 is a flowchart of steps involved in match 
ing WMS(s) and ME(s) as described herein. 

DETAILED DESCRIPTION 

0038 A method, a computer system, and computer soft 
ware for targeted online marketing are described herein in 
the context of placing marketing messages in a marketing 
environment. In particular, techniques are described herein 
in relation to placing advertisements on Web pages that are 
Served to users via the Internet. 

0039 FIG. 1 schematically represents a marketing envi 
ronment or web marketing space 110 in which there are 
located predetermined marketing locations, referred to 
herein as web marketing spots (WMSs) 120. Marketing 
messages or advertisements are placed within the WMSs 
120, and are referred to herein as marketing elements (MEs) 
130. In FIG. 1, the web marketing space 110 is a page 
oriented environment such as a Web page. WMSs 120 are 
located peripherally of a main central portion of the web 
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marketing Space 110 Surrounding, for example, content that 
the user wishes to view in the web marketing space 110. 
0040 Advantageous use of a web marketing space 
involves determining a plurality of optimal marketing ele 
ments (ME) to be shown, to users on a plurality of web 
marketing spots (WMS), for a plurality of merchant objec 
tives. The optimality of ME allocation is dependent on the 
merchant's marketing objective and can be, for example, 
with respect to: (i) the profit from product purchase; or (ii) 
gain in market share; or (iii) increase in product awareness 
by showing a marketing element to a particular user, or (iv) 
time taken to compute the Solution. 
0041) Terminology 
0.042 A marketing environment is any real or virtual 
Space in which marketing messages, Such as advertisements, 
can be provided. Marketing locations are “sites” at which 
marketing messages can be provided within the marketing 
environment. In this case, the marketing environment, 
referred to as the Web marketing space, is the Web, or a 
Selected web site or page. The marketing locations, or web 
marketing spots (WMSs) are “sites” at which the marketing 
messges, or marketing elements (MEs), can be provided. 
Typically, marketing elements (MES) Such as banner adver 
tisements are provided at nominated locations on a web 
page. 

0.043 1. A user is any visitor to a marketing environment, 
Such as an online Site, and can be characterized by attributes 
Such as past transactions, current Session information or 
demographic data. These attributes constitute a user feature 
VectOr. 

0044) (i) Past transaction attributes comprise: prod 
ucts or product categories purchased, response to 
advertisements, croSS-Sales and up-Sales, coupon 
acceptance and redemption record, response to dis 
counts, navigation paths, or other WMSs visited. 

0045 (ii) Current session attributes comprise: shop 
ping cart contents, WMS Visited in Session, products 
or product categories viewed, or response to any 
MES shown in the session. 

0046 (iii) Demographic attributes comprise: 
income group, age, gender, marital Status, geographi 
cal location, explicitly mentioned interests, or other 
Similar features. 

0047 2. A web marketing spot (herein referred to as a 
WMS) is a location on a web page that has been designated 
by the Site designer for showing marketing elements Such as 
advertisements, product recommendations, discounts and 
electronic coupons. A web marketing spot can be character 
ized by attributes Such as: the content of the containing page, 
the type of the containing page, probability of a user to visit 
the containing page, and the location of the Spot on the 
containing page. Content can be in terms of products or 
product categories, and the type can be: “catalogue' page, 
"login' page, “shopping cart' page, “order process' page 
etc. These attributes constitute the WMS feature vector. 

0.048 3. A marketing element (ME) is the message that is 
displayed at a WMS to achieve one or more marketing 
objectives. Some examples of commonly used marketing 
elements are advertisements, discounts, croSS-Sell recom 
mendations, up-Sell recommendations, coupons, etc. A ME 
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can be characterized by advertised, recommended or dis 
counted products or product categories. Additionally, a 
coupon can be characterized by validity period, discount 
type and amount, redemption terms, etc. These attributes 
constitute the ME feature vector. 

0049. Example Arrangements 

0050. The inputs and outputs of different implementa 
tions are as shown in Table 1 directly below. 

TABLE 1. 

INPUT 

Merchant 
S. No. WMS User ME Objective OUTPUT 

Case 1 Single Single Multiple Single WMS-ME 
Match 

Case 2 Multiple Single Multiple Single WMS-ME 
Matches 

Case 3 Multiple Single Single Single WMS-ME 
Match 

Case 4 S/M Multiple S/M Single WMS-ME 
Match(es) 

Case 5 S/M S/M S/M Multiple WMS-ME 
Match(es) 

0051 Each of the examples in Table 1 are described 
below under the headings below that refer to correspond 
ingly numbered “cases”. Each case represents an example of 
different inputs and outputs as tabulated in Table 1 and 
described below in relation to cases 1 to 5. 

0.052 Case 1 
0053 A first example involves selecting, from a given set 
of marketing elements, an optimal marketing element ME to 
display at a given WMS, for a given user in a user Session. 

0054 FIG.2 schematically represents this example. User 
information 210, WMS information 220, ME information 
230 and merchant objective information 240 is provided as 
input to an optimal ME Selection process 250. 

0055. The process 250 selects optimal marketing ele 
ment(s) and outputs one optimal ME 260 to be displayed on 
the WMS to the user. This occurs when the appropriate page 
is visited. 

0056 FIG. 3 is a flowchart representing one optimal 
marketing element selection technique. The MEs 310, 
WMSs 320, user 330 and merchant's objection 340 are 
supplied as input. Each of these inputs is used in step 350 to 
compute the merchant gain from showing the ME to the 
user. In step 360, the ME that maximizes the merchant gain 
is Selected. The output of this computation is consequently 
the chosen ME 370. 

0057 For each ME in the input set, the merchant gain 
from showing the ME on the WMS to the user is computed. 
The computation of merchant's gain can be dependent on 
the ME type. 

0058. One formulation for the merchant gain from dif 
ferent ME types is shown directly below in Table 2. 
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TABLE 2 

Gain(Coupon ME) = Probability(User accepts the offered coupon)x 
Probability Coupon redemption)x 
Profit from product purchase using coupon 

Gain(Cross- sell ME) = Probability(User purchases product)x 
Profit from product purchase 

Gain(Advertisment ME) = Probability(User clicks on advertisement) x 

Profit from advertisementclick-through 

0059. The various probabilities, in Table 2, can be com 
puted from the input features of: the user330, WMS320 and 
ME 310. For example, the probability of the user accepting 
the coupon depends on the user's responsiveness to the 
coupon ME type, the match between the ME and WMS 
characteristics, the match between the user and ME, and the 
match between the user and WMS. 

0060. The merchant’s objective can change the value of 
the gain from various MEs. For example, if the merchant's 
objective is to clear inventory, gain from a coupon or a 
croSS-Sale may be higher than from an advertisement. 
0061 The technique described with reference to FIG. 2 
can take into account both the user and the merchant's 
marketing objective in determining the optimal ME to 
display to the user. 
0062) The web page that the user accesses can contain a 
plurality of WMSs, in which case the system can compute 
the optimal ME for all or a predetermined subset of the 
WMSs on the page. The computation involved is essentially 
the same as in the Second example, which is described below 
in relation to FIG. 4. 

0063) The WMSs can be specified for which the person 
alized, optimal ME is dynamically computed. Predeter 
mined MEs can be assigned to respective WMSs, and permit 
dynamic computation of other WMSs. The selection of 
dynamically computed WMSs can be made for a specific 
user, a Specific user Segment or for all users. The System then 
runs the optimal ME selection, for the selected WMSs, in 
accordance with the process described above with reference 
to FIG. 2. 

0064. As the user navigates the marketing environment, 
a record of ME Selection for each WMS can be maintained 
in a historical profile of records or decisions for each user 
Session. This historical profile, derived from the current user 
Session, is used for Subsequent decisions in the current user 
Session. This history profile can be incorporated in optimal 
Selection of MES through the merchant gain expressions in 
Table 2. The probabilities and the profit in these expressions 
can be updated to reflect the content of the historical profile. 
0065. The historical profile records the following infor 
mation: 

0066 the MEs actually shown to the user previously 
in the current user Session 

0067 the user's responses to the shown MEs, for 
example, click-stream data 
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0068. As an example, if the user has accepted a coupon 
earlier in the Session, offering the coupon again may not be 
as valuable or likely. This information can be reflected in the 
probability of coupon redemption decreasing for multiple 
coupons on the same product. The probability of a user 
accepting an offered coupon decreases if he or She has 
rejected a coupon relating to Similar product earlier in the 
Session. The probability of a user clicking on an advertise 
ment shown at a WMS increases the probability of the user 
clicking on Similar advertisements and advertisements 
shown at Similar WMSS. 

0069 Case 2 
0070 A second example involves selecting an optimal 
Subset of marketing elements (from a given set of marketing 
elements) to display in a set of WMSs for a given user in a 
user Session. 

0071 FIG. 4 schematically represents optimally match 
ing WMSs and MEs. With reference to FIG. 4, the “optimal 
WMS-ME matcher'450 takes as input: a user 410, a set of 
WMSs 420, a set of MEs 430, and a merchant objection 440. 
The marketing elements 430 are optimally matched to the 
WMSs 420, and the output is provided as sets of associated 
MES and WMSS 460. 

0072 The optimality of the matching is dependent on: the 
merchant's objective, and the particular user. The optimality 
can be with respect to: the profit from product purchase or 
gain in market share, or increase in product awareness by 
showing a marketing element. 
0073. This example recognises that displaying a combi 
nation of MES to a user can better achieve the merchant 
objective. For example, to promote a wrist watch, first a 
advertisement of the watch may be shown, another adver 
tisement of the watch may be shown later with a celebrity 
advertising the wrist watch, and then the coupon on the wrist 
watch itself may be offered. This series of MEs can enhance 
the likelihood that the user accepts the coupon and use the 
coupon to buy the wrist watch. 

0074 FIG. 5 is a bipartite graph that represents the 
process performed by the optimal WMS-ME matcher of 
FIG. 4. As shown in FIG. 5, the WMS-ME matching task 
can be formulated and Solved as the maximum weighted 
matching problem in a bipartite graph. 

0075) A bipartite graph is a graph in which the vertex set 
is partitioned into two classes and every edge in the graph 
has an end in each class. FIG. 5 is a bipartite graph in which 
one class represents MES and the other class represents the 
WMSS. 

0076) The MEs 510 and WMSs 520 constitute vertices of 
the bipartite graph, the edges of the bipartite graph connect 
MEs 510 and WMSs 520. An edge between an ME 510 and 
a WMS 520 indicates that the ME. 510 is being shown at the 
WMS 520. The merchant gain from displaying an ME 510 
at a WMS 520 can be represented by a weight W530 on the 
edge of the bipartite graph connecting ME, 510 and WMS, 
520. 

0077 One formulation for the merchant gain that can be 
used is that provided above in Table 2. The maximum 
weighted matching Solution gives a Subset of edges, Such 
that no two edges in the Solution Subset share a vertex and 
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the sum of the weights 530 on selected edges is maximized. 
The solution allows one ME 510 to be shown only at one 
WMS 520. 

0078. The optimal matching approach provided by the 
bipartite graph of FIG. 5 can be extended to allow an ME 
to be shown at multiple WMSs. With reference to FIG. 5, to 
allow an ME to be shown at multiple WMSs, create an 
additional ME vertex for each WMS, draw an edge between 
the new ME vertex and the WMS vertex, and Solve the 
maximum weighted matching on the revised bipartite graph. 
0079 When the user browses a marketing environment, 
the optimal WMS-ME matcher determines the ME to be 
shown on each of the possible WMS that the user can access 
in his/her Session. The System then shows the appropriate 
ME to the user on each WMS that the user accesses. 

0080. This matching approach can give an improved 
result to the merchant compared with computing the optimal 
ME for each WMS individually, as done in FIG. 2. The 
determination of the possible pages that the user might 
access is performed by analysing past accesses by the user 
and/or collaborative filtering on past user acceSS records. 
Refer to Badrul Sarwar, George Kary pis, Joseph Konstan, 
and John Riedl, “Analysis of Recommendation Algorithms 
for E-Commerce”, EC 2000, pp. 158-167 for a relevant 
discussion. The content of this reference is hereby incorpo 
rated by reference. 
0081. A description of relevant techniques that can be 
used to perform these StepS is available in: 

0082 (i) Jose Borges and Mark Levene, “Data Min 
ing of User Navigation patterns”, WEBKDD 1999, 
pp. 92-111. 

0083 (ii) Igor Cadez and David Heckerman and 
Christopher Meek and Padhraic Smyth and Steven 
White, “Visualization of navigation patterns on a 
web site using model based clustering”, KDD 2000, 
pp. 280-284. 

0084. The content of both these references is hereby 
incorporated by reference. 
0085. The determination of the ME-WMS sets can be 
performed prior to a user's Visit to a marketing environment, 
based on the available user information. 

0086) The optimal WMS-ME match can be determined 
for a given user, a set of MES and the merchant objective, 
where the user's likely navigation through the WMSs is 
known in a probabilistic manner. 
0.087 FIG. 6 schematically represents an arrangement 
that takes into account this probabilistic navigation infor 
mation. The optimal matcher 650 takes as input information 
relating to: a user 610, probabilistic use traversal graph of 
WMSs 620, a set of MEs 630, and the merchant's objection 
640. 

0088 As shown in FIG. 6, one possible solution for 
efficient matching is to maximize the sum of (Probability 
that user visits WMS j)*(Reward from ME 'i')*(S) over 
all 'i and j. Here 'i' ranges from 1 to n for the number of 
MEs, j ranges from 1 to m for the number of WMSs and 
S. are the variables of an expression representing the prob 
ability of showing the ME i on the WMS Table 3 
presents this expression. 
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0089) The expression can be solved for variables St. 
using the linear programming technique, Subject to con 
Straints Such as a maximum of one ME can be shown at any 
WMS, too many exposures of an ME is not desirable, St's 
are between 0 and 1 etc. The Solution may come up with Si's 
as real values or 0 or 1. If the values are 0 or 1, then the 
Solution is deterministic, else the Solution is probabilistic. 

TABLE 3 

Solve max XVS,P, R, 
i 

i=N 

where W iX. Siis 1 
i=l 

and v (i, j)Sii > 0 

V = Probability of being in Site j 
S = Probability of showing Coupon i on Site j 
P = Probability of acceptance of Coupon ion Site 
R = Reward for Coupon 

0090 Alternatively one may only want to maximize the 
acceptance of marketing elements in which case, the linear 
programming problem is as presented in Table 3. 

TABLE 4 

Solve max X. VSPR; 
i 

i=N 

where W iX. Siis 1 
i=l 

and v (i, j)Sii > 0 

V = Probability of being in Site j 
S = Probability of showing Coupon i on Site j 
P = Probability of acceptance of Coupon ion Site 

0091 These linear programs (LPs) can be solved by any 
Standard LP packages. If needed, one can also Solve the 
matching problem as a multi-objective LP. 
0092 FIG. 7 schematically represents the probabilistic 
traversal graph through WMSs. This graph can be a directed 
graph whose nodes are the WMSs, as depicted in FIG. 7. 
Edges between two WMSs depict a navigational path from 
one WMS to the other. Each edge has an associated transi 
tion probability. 
0093. The system does an optimal matching of the mar 
keting elements to the WMS graph and outputs a marketing 
element for each WMS to be shown to the shopper. The 
optimal output may be probabilistic in nature. That is, the 
output may give probabilities of showing an ME on a WMS. 
0094. With reference to FIG. 7, one possible linear 
programming Solution for efficient matching involves maxi 
mizing the Sum of: 
0.095 (Probability that user visits WMSj)x(Reward from 
ME i)x(S) over all i and j. 
0096. In this case, i ranges from 1 to n for the number of 
MES, and j ranges from 1 to m for the number of WMSs and 
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S. are the variables of the expression representing the 
probability of showing the ME i on the WMS j. The 
expression can be solved for variables Si, using linear 
programming techniques, Subject to constraints Such as a 
maximum of one ME can be shown at any WMS, too many 
exposures of an ME is not desirable, Ss are between 0 and 
1 etc. The Solution may come up with SS that are real 
values, or binary values 0 or 1. If the values are binary 0 or 
1, then the Solution is deterministic, otherwise the Solution 
is probabilistic. 
0097 When the user enters a marketing environment, the 
user's navigational path is not known a priori. The System 
uses the techniques described with reference to FIG. 5, with 
probabilistic values for the user's visit to any WMS during 
the Session. In this case, the System may show a ME in a 
WMS with a probability. One possible method for modelling 
a user's navigation through an online Site using a Markov 
chain is described by Deshpande et al., in Mukund Desh 
pande and George Kary pis, “Selective Markov Models for 
Predicting Web Page Accesses”, University of Minnesota, 
Technical report #00-056. The contents of this reference are 
hereby incorporated by reference. 
0098. The optimal ME-WMS matcher in FIG. 4 and 
FIG. 6 can be dynamic in nature. That is, the optimal match 
computed before the user Session starts is dynamically 
updated as the user's current Session attributes get updated. 
The match produced by either technique is refined as the 
user Session progresses. The result can be expected to 
improve, as more information is used in making the deci 
Sion. The match can be refined after each user action, or after 
a set of user actions. 

0099. The updated current session attributes can be incor 
porated in optimal Selection through the updated weights in 
FIG. 6. The updated weights can in turn depend on the 
merchant gain expressions provided in Table 2. The prob 
abilities and the profit in these expressions are updated to 
reflect the updated Session attributes. For example, if the 
user accepts a coupon offer earlier in the Session, offering the 
coupon is unlikely to be as valuable. Value may reflect 
merchant objectives Such as revenue maximization, inven 
tory clearance etc. 
0100 This decrease in value can be reflected in the 
probability of coupon redemption decreasing for multiple 
coupons on the same product. The probability of a user 
accepting an offered coupon decreases if he or She has 
rejected a coupon on Similar product earlier in the Session. 
The probability of user clicking on an advertisement shown 
at a WMS increases the probability of user clicking on 
Similar advertisements and advertisements shown at Similar 
WMSS. 

01.01 Case 3 
0102) In a third example, a given set of WMS is provided 
from which to select the optimal WMS to show a given ME, 
for a given user in a user Session. 
0103 FIG. 9 represents an optimal selection process 
according to this third example. Input is provided in the form 
of: a ME 910, a set of WMSs 920, a user 930 and a merchant 
objection 940. For each WMS in the set of WMSs 920, the 
merchant gain from showing the ME on the WMS to the user 
is computed in step 950. In step 960, the WMS that 
maximizes the merchant gain is Selected. Output is provided 
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in the form of the selected WMS 970. The optimality is 
dependent on the merchant's objective, the particular user 
and can be with respect to the profit from product purchase 
or gain in market share or increase in product awareneSS by 
showing a marketing element. 
0104 Formulations for the merchant gain from showing 
a ME at a WMS are provided in Table 2. The various 
probabilities, in Table 2, can be computed from information 
relating to input features of the user, WMS and ME. 
0105 For example, the probability of the user accepting 
the coupon depends on the user's responsiveness to the 
coupon ME type, the match between the ME and WMS 
characteristics, the match between the user and ME, and the 
match between the user and WMS. 

0106) The WMSs in the input set can be ranked. This 
ranking can be based on the user's past transactions and 
navigational history. The ranking can also be based on a 
collaborative filtering approach, involving a plurality of 
users, on past visits to various WMSs, and response to MEs 
shown at various WMSs. The system uses these initial WMS 
ranks to make a decision. One way of using the rankS can 
involve multiplying the computed merchant gains by the 
initial ranks. The WMS with the maximum merchant gain is 
then Selected. 

0107 Some of the WMSs in input set can be associated 
with a specific ME type. This association is effectively an 
additional constraint in the optimal matching decision. The 
ME type of the input ME concerned is checked, and only 
WMSs of that particular ME type are considered in the 
optimal matching process. 

0108. When a user navigates a marketing environment, 
the WMSs that the user is likely to visit in the current session 
are determined. Then, for a given ME, the optimal (in terms 
of merchant objective) WMS to show the ME is determined. 
0109) Case 4 
0110. In a fourth example, the techniques described with 
reference to FIG. 4 and FIG. 6 can be extended to optimally 
Select the Set of marketing elements to display in a set of 
WMSs, across a plurality of users. 
0111 FIG. 10 schematically represents this arrangement. 
In this case, optimization is performed acroSS a plurality of 
users. Input is provided in the form of a set of users 1010, 
a set of WMSs 1020, a set of MEs 1030 and a merchant 
objective 1040. The optimal matcher 1050 uses this input to 
determined ME-WMS-user sets 1060 as output. 
0112 Optimization across users, WMSs and MEs is 
desirable in “budgeted' cases. For example, there may be 
instances in which there are constraints on the number of 
each ME type to be displayed, or the total amount of 
discount provided. Examples include: a limited number of 
coupons on offer, advertisements to show or products to 
croSS-Sell, a limit on the desired amount of Sales of a product 
in a time period for the purpose of clearing the inventory, 
etc. 

0113 Optimization across users recognises that there 
may be lesser reward from one user, but greater reward from 
another user. 

0114 FIG. 11 is a bipartite graph that shows a calcula 
tion, represented in FIG. 10, for performing such an opti 
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mization using an maximum weighted matching formula 
tion. The MES 1110 and WMSS 1120 constitute vertices of 
the graph and the edges at which the weights W. 1130 
connect MES 1110 and WMSS 1120. 

0115) A WMS vertex is created for each user and each 
WMS at which the user can be separately shown a ME. An 
edge between a ME and a WMS indicates that the ME is 
displayed at the WMS to a user. The gain from showing a 
ME at a WMS can be represented by the weight W. 1130 on 
the respective edge. 

0116. One formulation for the merchant gain represented 
by the weight W is provided in Table 2. The maximum 
weighted matching Solution provides a Subset of edges, Such 
that no two edges in the Solution Subset share a vertex and 
the Sum of the weights on Selected edges is maximized. 
0117 The optimal ME-WMS-User matcher represented 
in FIG. 10 can maintain a historical profile of its decisions 
in various user Sessions. The matcher can use this history 
and the users current Session attributes in making a deci 
Sion. Updated current Session attributes can be incorporated 
in optimal selection through the updated weights in FIG. 11. 
The updated weights can, in turn, depend on the merchant 
gain expressions in Table 2. 
0118. The respective probabilities and profit in the 
expressions of Table 2 can be updated to reflect the updated 
Session attributes. For example, if the user has accepted a 
coupon earlier in the Session, offering the coupon again may 
not be as valuable. This decrease in value can be reflected in 
the probability of coupon redemption decreasing for mul 
tiple coupons on the same product. The probability of user 
accepting an offered coupon decreases if he/she has rejected 
a coupon on Similar product earlier in the Session. The 
probability of user clicking on an advertisement shown at a 
WMS, increases the probability of user clicking on similar 
advertisements and advertisements shown at similar WMSs. 

0119). In FIG. 10, the merchant can specify a particular 
Subset of users, Selected from the input Set of users, for 
which the optimal match is computed. For the remaining 
users, a pre-specified ME-WMS match is given as an input. 
Thus, the optimization is acroSS all the users in the input Set, 
but the decision is made only for the specified subset of 
USCS. 

0120 In FIG. 10, the input set of MEs can be user 
specific. That is, there can be a different set of MEs for 
different users. The optimal match is then computed for a 
user only from his or her set of MES, but the optimization is 
done acroSS users. 

0121 Case 5 
0122) In a fifth example, optimization can be performed 
acroSS a plurality of merchant objectives. The optimality of 
the ME-WMS match(es) are computed along each merchant 
objective, individually. The results are combined for various 
merchant objectives in a weighted manner to arrive at the 
final ME-WMS match(es). The merchant can provide a 
weight for each merchant objective or a preference among 
them. 

0123 Computer Hardware and Software 
0.124 FIG. 12 is a schematic representation of a com 
puter system 1200 that can be used to perform steps in a 
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process that implements the techniques described herein. 
The computer system 1200 is provided for the purpose of 
executing computer Software that is programmed to assist in 
performing the described techniques. This computer Soft 
ware executes under a Suitable operating System installed on 
the computer system 1200. 

0.125 The computer Software involves a set of pro 
grammed logic instructions that are able to be interpreted by 
the computer system 1200 for instructing the computer 
system 1200 to perform predetermined functions specified 
by those instructions. The computer Software can be an 
expression recorded in any language, code or notation, 
comprising a set of instructions intended to cause a com 
patible information processing System to perform particular 
functions, either directly or after conversion to another 
language, code or notation. 
0.126 The computer software is programmed by a com 
puter program comprising Statements in an appropriate 
computer language. The computer program is processed 
using a compiler into computer Software that has a binary 
format Suitable for execution by the operating System. The 
computer Software is programmed in a manner that involves 
various Software components, or code means, that perform 
particular Steps in the process of the described techniques. 
0127. The components of the computer system 1200 
include: a computer 1220, input devices 1210, 1215 and 
video display 1290. The computer 1220 includes: processor 
1240, memory module 1250, input/output (I/O) interfaces 
1260, 1265, video interface 1245, and storage device 1255. 
0128. The processor 1240 is a central processing unit 
(CPU) that executes the operating System and the computer 
Software executing under the operating System. The memory 
module 1250 include random access memory (RAM) and 
read-only memory (ROM), and is used under direction of the 
processor 1240. 

0129. The video interface 1245 is connected to video 
display 1290 and provides video signals for display on the 
video display 1290. User input to operate the computer 1220 
is provided from input devices 1210, 1215 consisting of 
keyboard 1210 and mouse 1215. The storage device 1255 
can include a disk drive or any other Suitable non-volatile 
Storage medium. 
0.130. Each of the components of the computer 1220 is 
connected to a bus 1230 that includes data, address, and 
control buses, to allow these components to communicate 
with each other via the bus 1230. 

0131 The computer system 1200 can be connected to one 
or more other similar computers via a input/output (I/O) 
interface 1265 using a communication channel 1285 to a 
network 1280, represented as the Internet. 
0132) The computer software program may be provided 
as a computer program product, and recorded on a portable 
Storage medium. In this case the computer Software program 
is accessed by the computer system 1200 from the storage 
device 1255. Alternatively, the computer software can be 
accessed directly from the network 1280 by the computer 
1220. In either case, a user can interact with the computer 
system 1200 using the keyboard 1210 and mouse 1215 to 
operate the programmed computer Software executing on the 
computer 1220. 
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0133) The computer system 1200 is described for illus 
trative purposes: other configurations or types of computer 
Systems can be equally well used to implement the described 
techniques. The foregoing is only an example of a particular 
type of computer System Suitable for implementing the 
described techniques. 
0134). Overview 
0135 FIG. 13 flowcharts, in overview, steps involved in 
optimal WMS-ME selection as described herein. 
0.136 First, in step 1310, a marketing environment hav 
ing marketing locations (WMSs) is provided. A selection of 
marketing messages (MES) is also provided in Step 1320. 
0137) Second, information relating to propective viewers 
of messages in locations of the marketing environment is 
determined in step 1330. Information relating to the mes 
Sages and/or locations is also determined in Step 1340. 
0.138. Third, in step 1350 messages and selected for 
display in locations to viewers, based on the information 
determined in respect of steps 1330 and 1340. 
0.139. Other Implementations and Extensions 
0140. The system can be used to select not only optimal 
MES but also personalized content Such as news, articles, 
Search results, information relating to a product, information 
relating to a Set of Services, a page, Section or chapter of a 
book, a document, a newspaper article, a movie, a TV show, 
a web site, and a textual material. This can be done by 
characterizing the content by a feature vector. The feature 
vector comprises of user's interest categories and informa 
tion categories. This content feature vector is then used 
instead of the ME feature vector. 

0.141. The MEs in the input set are ranked. The ranking 
can be based on the user's past transactions and navigational 
history. The ranking can also be based on a collaborative 
filtering, acroSS a plurality of users, on past responses to 
various MEs. The system uses these initial ME ranks while 
making its decision. One way of using the rankS is to 
multiply the computed merchant gains by the initial rankS. 
0142. Some of the WMSs in input set are tied to a specific 
ME type. The System uses this as an additional constraint 
while making its decision. The system looks up the ME 
types of the input MEs. Only the WMS-ME matches in 
which the ME type of the WMS and the ME matches are 
considered. 

0143. The system can dynamically decide to add or delete 
a WMS to or from a page. This allows the system to change 
the user's traversal graph of WMSs and possibly get a higher 
gain. For example, if the user does not to respond to MES, 
the system can decide to drop the WMSs from the pages 
he/she accesses. If the user accepts a coupon for a product 
X, the system can add a WMS, if one does not exist, on the 
next page user accesses to cross-sell a product Y. This can be 
easily done as the pages are usually constructed in a dynamic 
manner in response to user access. Besides “pop-up' Screens 
containing the dynamic WMS can also be provided if 
required. 

0144) The input set of MEs and WMSs are only of a 
Specific type. For example, the MES are only coupons and 
WMSs are only coupon positions. The system determines 
which coupons to show in which coupon positions. The 
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decision is made for the Set of coupons as a collection. 
Making collective decision allows the System to incorporate 
coupons mutual influence into account and can yield better 
results. 

0.145) A possible ME type can be those coupons that the 
user has accepted but not yet redeemed. The System can then 
dynamically show these accepted coupons on WMSs and 
remind the user to redeem them. The WMS is chosen Such 
that it enhances the user's probability to redeem the coupon, 
if reminded at that instance. 

0146 The System uses learning techniques to enhance the 
decision's optimality. The System learns from the user's 
responses to its earlier decisions to update the probabilities 
and the profit formulations indicated in FIG. 3. 

Conclusion 

0147 The techniques described herein relate specifically 
to dynamic, personalized product marketing, but can be 
easily extended to dynamic, personalized content marketing. 
Various alterations and modifications can be made to the 
techniques and arrangements described herein, as would be 
apparent to one skilled in the relevant art. 

We claim: 

1. A method of displaying at least one Selected marketing 
message at least one marketing location in a marketing 
environment, the method comprising the Steps of 

providing a marketing environment having a set of at least 
one marketing location in Said marketing environment; 

providing a set of at least one marketing message, in 
which at least one member of Said Set can be selectively 
displayed at at least one of Said marketing locations in 
Said marketing environment; 

determining information relating to at least one user that 
is to View Said at least one marketing message at Said 
at least one marketing location in the marketing envi 
ronment, 

determining information relating to at least one of: (i) said 
at least one marketing message of Said Set of marketing 
messages; and (ii) Said at least one marketing location 
of Said Set of marketing locations, and 

Selecting at least one marketing message from Said Set of 
marketing messages for display at at least one market 
ing location Selected from Said Set of marketing loca 
tions, to Said at least one user; 

wherein Said at least one Selected marketing message and 
Said at least one Selected marketing location are 
Selected on the basis of Said information determined in 
relation to Said at least one user, and Said information 
determined in relation to Said at least one marketing 
message and Said at least one marketing location. 

2. The method as claimed in claim 1, further comprising 
the step of: 

displaying Said at least one Selected marketing message at 
Said at least one Selected marketing location. 

3. The method as claimed in claim 1, further comprising 
the Steps of: 
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determining at least one probability value for displaying 
Said at least one Selected marketing message at Said at 
least one Selected marketing location; and 

randomly displaying Said at least one Selected marketing 
message at Said at least one Selected marketing location 
on the basis of said determined probability values. 

4. The method as claimed in claim 1, wherein one Said 
Selected marketing message and one Said Selected marketing 
location is Selected. 

5. The method as claimed in claim 1, wherein a set of said 
Selected marketing messages, and one said Selected market 
ing location is Selected. 

6. The method as claimed in claim 1, wherein one said 
Selected marketing message and a set of Said Selected 
marketing locations is Selected. 

7. The method as claimed in claim 1, wherein a set of said 
Selected marketing messages and a set of Said Selected 
marketing locations is Selected. 

8. The method as claimed in claim 7, wherein members of 
Said respective Sets of Said Selected marketing messages and 
Said Selected marketing locations are independent of each 
other. 

9. The method as claimed in claim 1, further comprising 
the step of: 

recording a profile of Said at least one Selected marketing 
message that has been displayed, on Said at least one 
marketing location, to Said at least one user. 

10. The method as claimed in claim 9, wherein said 
recorded profile further comprises: Said at least one user's 
response to said displayed marketing message(s). 

11. The method as claimed in claim 10, wherein said at 
least one user's response comprises click-Stream data. 

12. The method as claimed in claim 9, wherein said at 
least one Selected marketing message and Said at least one 
Selected marketing location are also Selected on the basis of 
Said recorded profile of Said at least one Selected marketing 
message that has been displayed to Said at least one user. 

13. The method as claimed in claim 1, further comprising 
the step of: 

defining a merchant gain associated with any combination 
of Said at least one marketing message, Said at least one 
user and Said at least one marketing location; 

wherein Said merchant gain is a function of at least one of 
the following: Said at least one user, Said at least one 
marketing message and Said at least one marketing 
location. 

14. The method as claimed in claim 13, wherein said at 
least one Selected marketing message and Said at least one 
Selected marketing location are Selected with reference to 
Said defined merchant gain. 

15. The method as claimed in claim 13, wherein said at 
least one Selected marketing message and Said at least one 
Selected marketing location are Selected with reference to 
combinations of Said at least one user, Said at least one 
marketing message and Said at least one marketing location 
that have approximately optimal values for Said defined 
merchant gain. 

16. The method as claimed in claim 13, wherein said 
defined merchant gain is defined as the multiplicative prod 
uct of: (i) a probability that said at least one user responds 
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to said at least one marketing message, and (ii) a profit 
metric representative of a benefit arising from Said at least 
one users’ response. 

17. The method as claimed in claim 1, wherein said at 
least one marketing message is in the form of one of the 
following: advertisement, discount coupon, cross-sell rec 
ommendation, up-Sell recommendation. 

18. The method as claimed in claim 1, further comprising 
the Step of Selecting a Subset of Said marketing locations in 
respect of which Said Step of Selecting marketing messages 
for Said Subset of marketing location is performed. 

19. The method as claimed in claim 1, wherein said 
information upon which Said Selected marketing messages 
and Said Selected marketing locations are determined further 
relates to a user's probabilistic traversal of Said marketing 
locations. 

20. The method as claimed in claim 1, wherein the set of 
marketing locations are ranked. 

21. The method as claimed in claim 20, wherein said 
ranking is based on at least one of the following criteria: 
user's previous transactions, user's previous navigation of 
marketing locations, collaborative filtering of previous visits 
to marketing locations and response to marketing messages 
at respective marketing locations. 

22. The method as claimed in claim 1, wherein a Subset 
of Said marketing locations are preselected to display a 
particular type of marketing message. 

23. The method as claimed in claim 1, wherein said 
Selection of Said marketing locations and Said marketing 
messages is respectively performed from different Sets of 
marketing locations and marketing messages for individual 
USCS. 

24. The method as claimed in claim 1, wherein said 
Selection of Said marketing locations and marketing mes 
Sages is performed only for a Subset of users. 

25. The method as claimed in claim 1, wherein a mar 
keting location can be included or removed from Said Set of 
marketing locations to adjust Said Selection of Said market 
ing locations and marketing messages. 

26. The method as claimed in claim 1, further comprising 
the step of: 

using default values for Said determined information 
relating to any at least one of Said at least one user, Said 
at least one marketing message and Said at least one 
marketing location. 

27. The method as claimed in claim 1, wherein said at 
least one Selected marketing message and at least one 
Selected location is Selected on the further basis of informa 
tion relating to merchant objectives. 

28. The method as claimed in claim 27, further compris 
ing the Step of: 

determining a weighted Summation of a plurality of 
Selections made on Said further basis. 

29. The method as claimed in claim 1, wherein the 
marketing environment is an online environment. 

30. The method as claimed in claim 1, wherein the 
marketing environment is the World Wide Web. 

31. The method as claimed in claim 1, wherein said at 
least one marketing message of Said Set of marketing mes 
Sages are each in the form of banner advertisements. 

32. A computer System for displaying at least one Selected 
marketing message at at least one marketing location in a 
marketing environment, the System comprising: 
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means for providing a marketing environment having a 
Set of at least one marketing location in Said marketing 
environment; 

means for providing a set of at least one marketing 
message, in which at least one member of Said Set can 
be selectively displayed at at least one of Said market 
ing locations in Said marketing environment; 

means for determining information relating to at least one 
user that is to view Said at least one marketing message 
at Said at least one marketing location in the marketing 
environment; 

means for determining information relating to at least one 
of: (i) said at least one marketing message of Said set of 
marketing messages; and (ii) said at least one market 
ing location of Said Set of marketing locations, and 

means for Selecting at least one marketing message from 
Said Set of marketing messages for display at at least 
one marketing location Selected from Said Set of mar 
keting locations, to Said at least one user; 

wherein Said at least one Selected marketing message and 
Said at least one Selected marketing location are 
Selected on the basis of Said information determined in 
relation to Said at least one user, and Said information 
determined in relation to Said at least one marketing 
message and Said at least one marketing location. 

33. Computer Software, recorded on a medium and 
capable of execution by a computer System able to interpret 
the computer Software, for displaying at least one Selected 
marketing message at at least one marketing locations in a 
marketing environment, the computer Software comprising: 
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code means for providing a marketing environment hav 
ing a set of at least one marketing location in Said 
marketing environment; 

code means for providing a set of at least one marketing 
message, in which at least one member of Said Set can 
be selectively displayed at at least one of Said market 
ing locations in Said marketing environment; 

code means for determining information relating to at 
least one user that is to view Said at least one marketing 
message at Said at least one marketing location in the 
marketing environment; 

code means for determining information relating to at 
least one of: (i) said at least one marketing message of 
Said set of marketing messages; and (ii) said at least one 
marketing location of Said Set of marketing locations, 
and 

code means for Selecting at least one marketing message 
from Said Set of marketing messages for display at at 
least one marketing location Selected from Said Set of 
marketing locations, to Said at least one user; 

wherein Said at least one Selected marketing message and 
Said at least one Selected marketing location are 
Selected on the basis of Said information determined in 
relation to Said at least one user, and Said information 
determined in relation to Said at least one marketing 
message and Said at least one marketing location. 


