July 28, 1936. R J. REGAN 2,049,175
METHOD OF MAKING APPLIQUE SHOES
Filed July‘6,‘ 1935 2 Sheeté—Sheet 1

g2
/

23




July 28, 1936. R. J. REGAN ‘ 2,049,175
METHOD OF MAKING AEPLIQUE} SHOES
Filed July 6, 1935 2 Sheets-Sheet 2




10

i5

30

35

40

45

60

i)

' cost of

Patented July 28, 1936

UNITED STATES

2,049,175

PATENT OFFICE

2,049,175
METHOD OF MAKING APPLIQUE SHOES
Richard J. Regan, Lynn, Mass.
Application July 6, 1935, Serial No. 30,049

7 Claims,

This invention relates to a method of assem-
bling shoe parts in making appliqué shoes or
assembling overlapping uppers of shoes.

In making of appliqué shoes, (or assembling
overlapping uppers) the use of this improved
methed makes considerable saving in the present
making appliqué or overlapping upper
shoes by doing the work more quickly, simply,
accurately and efficiently. By this method, for
instance, three cases of shoes can be appliquéd
and stitched in the same time two cases formerly
tnok. The time involved in spacing and stitch-
ing the appliqué to the shoe, is thus cut one third.
'.I'he steps of marking on the shoe by an ink or
Impression marker the space to which the ap-
pliqué is to be fitted, and of removing the ink
markings in the treeing room, are eliminated en-
tirely. The appliqué can also he applied more
accurately, and thus eliminate the loss and waste
of replacing improperly positioned appliqués.
The appliqué can also be applied more easily and
simply, eliminating ' the difficulty of holding the
appliqué by hand under the older method.
These savings in time, labor and waste result in
a very considerable savings in the cost of making
appliqué shpes,*In addition, the use of my
method permits the making of fancier and more
complicated appliqués, which formerly could not

be made in quantity production because of the

added expense and greater skill required.

As is well’known in the shoe industry, an ap-
pliqué shoe-is one ornamented by having a piece
of leather or other suitable material of distinc-
tive pattern applied to the shoe. The appliqué
is ordinarily stitched to the shoe. The common
bractice in making appliqué shoes has been to
mark off or outline on the flat shoe piece to be
appliquéd, (vamp, quarter, tip or foxing) as by
an ink or impression marker, the place to which
the appliqué is to be applied, and then fit and
hold the appliqué by hand on the shoe at this
place while the appliqué is stitched to the shoe.
Considerable skill, however, is required to mark
a shoe piece properly and to hold the appliqué
accurately in its proper position during the
stitching operation. The appliqué often slips
from its proper position during stitching, because
the smooth surfaces of the pieces make it diffi-
cult to hold them together accurately, or the

-operator is unable to hold' the appliqué to the

mark, and time is lost' and waste cccurs while
the operator pulls out the stitching, replaces the
appliqué with a new one, and stitches over again.

It is to be unders’ood that what is here said as
to appliqué shoes is true also of shoes having

(Cl. 41—34)

overlapping upper parts—such as’ shoes having a
pieced or split vamp, in which the vamp is made
up of two or more pieces fitted or stitched to each
other along one edge, or a four piece pump
having a split vamp and quarters attached along 5
one edge. Such overlapping upper shoes are not
appliqué shoes in the usual sense, because the
appliqué is a small piece of ornamentation, en-
tirely attached or stitched to the shoe, and not
essential to the construction of the shoe, while
in overlapping uppers, the parts assembled are
themselves basic parts of the shoe essential to its
construction, such as two parts of a vamp or a
vamp and quarter. In the appliqué shoe the
appliqué constitutes a second layer of material on 16
the shoe Wwhile in the fitted shoe the parts
assembled constitute one layer in effect, being two
layers only at their attached edges.

My method of making appliqué shoes prefer-
ably involves the use of two plates detachably 20
hinged together, the lower or bottom plate re-
ceiving the shoe piece to be appliquéd, (vamp,
quarter, tip, or foxing) positioned thereon from
a suitable gauge. The top or upper plate regis-
ters with the lower plate and has openings cut g5
in it permitting the application of adhesive to
the work beneath. The openings in the top or
upper plate also preferably outline at least in
part the shape of the appliqué pieces to be fixed
to the shoe piece beneath by the adhesive. The
method, preferably, comprises placing the shoe
plece (vamp, quarter, tip or foxing) to be ap-
pliquéd on the lower plate, correctly positioning
it from the gauge thereon, closing the upper plate
down on the lower plate in registration there-
with, applying adhesive to the shoe piece between
the plates through the openings in the upper
plate, inserting the appliqué pieces in their proper
openings in the upper plate and causing them to
adhere to the shoe piece beneath. The parts
thus assembled can then he removed from the
plates and the appliqué stitched to the shoe piece,
as thus held properly positioned by the adhesive.

Before explaining in detail the present inven-
tion it is to be understood that the invention
is not limited in its application to the details of
construction and arrangement of parts illus-
trated in the accompanying drawings, since the
- invention is: capable of other embodiments and
of being practiced or carried out in various ways.
Also it is to be understood that the phraseology
or terminology employed herein is for the pur-
pose of description and not of limitation, and it
is not intended to limit the invention claimed 55
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herein beyond the requirements of the prior act.
In the drawings:

Fig. 1 is a perspective view of my device
adapted for appliqué shoes; '
Fig. 2 shows the shoe parts to be assembled;

Fig, 3 shows my device with the basic shoe piece
in position on the lower plate after adhesive
has been applied thereto; ..

Fig. 4 shows my device with the appliqué parts
in position therein;

Fig. 5 shows the assembled pieces with appli-
qués stitched thereon;

Figs. 6 to 10 show the adaptation of my device
to the assembly of overlapping shoe upper parts;

Fig. 6 is a perspective view of my device thus
adapted;

Fig. 7 shows the shoe parts to be assembled;

Fig. 8 shows the basic shoe pieces in position on
the lower plate after the adhesive has been ap-
plied thereto;

Fig. 9 shows the shoe parts positioned and as-
sembled in my device; and

. Fig. 10 shows the asseinbled parts as stitched
together.

In the drawings {{ represents the lower or bot-
tom plate forming part of my device on which my
method is used. Plate {1 is preferably of metal,
flat and rectangular in shape, and preferably

carries an edge gauge 12 for correctly position-
ing a shoe piece, such as the vamp (3 on the plate
i1. A second plate {5 complementary to and
registrable with plate I1 is preferably hinged to

plate 11 as by detachable hinges {8, and contains
openings or apertures 17 outlining the shape of .

appliqués to be attached to the vamp §3. The
openings {7 in upper plate {5 serve as locating
means for determining the proper position of ap-

. plications of adhesive to the vamp 03, the ad-

40

45

- 50

55

60

65

hesive being applied to the shoe part {3 through
the openings or apertures §7 by any suitable
means, such as a brush or by spraying.

Shoe piece {3 having been properly located
on lower plate 1f by means of edge gauge {2,
upper plate 45 is closed down upon if, and open-
ings 17 in upper plate {5 are thus brought into
proper position on shoe piece 13 for the applica-

tion of adhesive to shoe piece 3. Adhesive hav-

ing been applied to shoe piece 13 as shown in
Fig. 3, appliqués 18 are then inserted in their
proper apertures #7 in upper plate I8, as shown
in Pig. 4, and are afixed to the shoe piece {3 by

the adhesive therebetween, appliqués (8 being

held in proper position on the shoe piece 18 by
means of the adhesive. The appliqués 8 are
then stitched to .the shoe piece {3 in the usual
manner, and the finished product, as shown in
Fig. 5, is ready for the next operation.

Of course, if desired, the stitching can be
eliminated entirely and the aghesive used ex-
clusively to hold the appliqué onto the shoe.

When it is desired to make similar appliquéd
pieces for the other foot, upper plate {5 can be
taken from hinges 6, turned over and fastened
up again, and the operations repeated for shoes

-on the other foot as before.

- It is understood, of course, that edge gauge
{2 in lower plate {{ and opening {7 in upper

. plate 15 is changed: in shape and position as
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necessary for each individual design of ap-
pliquéd shoe. Quarters and foxings may be ap-
pliquéd interchangeably with the vamp 3 shown
in the drawings. Furthermore without depart-
ing from the spirit of my invention, it is to be
understood that the operation and parts can be
reversed, and the appliqué pieces {8 can be posi-

-of appliqués.
serted in its complementary opening (7 in upper .
plate 15, and is thus correctly positioned with

2,049,175

tioned on lower plate ii by means of suifable
indentations thereon similar in shape to open-
ings 17 in the upper plate 5. Appliqués I8 are
then arranged on lower plate i, upper plate
{5 closed down, adhesive applied to appliqués 18
through opening i1, the plates opened up again
and the shoe piece i3 affixed face down to ap-
pliqués 18, being properly positioned thereon by
means of edge gauge {2, In such case the lower
plate 11 carries the gauges for both the appli~
qués and the shoe piece i3, the indentations
(not shown) on lower plate {{, but similar in
outline to openings {7 on upper plate 5 serv-
ing as gauges for positioning the appliqué pieces
{8, and openings {7 in upper plate {§ serving
only &s locating means for the proper application
of the adhesive.

In Figs. 6 to 10 inclusive I have shown an
adaption of my method to the assembling of
overlapping parts of uppers, such as shoes hav-
ing a pieced or split vamp, or 4 piece pump hav-
ing a split vamp and attached quarters. Lower
plate §{ and upper plate 15 are similar to those
shown in Fig. 1 with necessary changes in posi-
tion of edge gauges §2 and with openings {7 and
19 positioned and shaped to accommodate the
different kinds of work here involved. As shown
in Figs. 7 and 10, numerals i3a and {3b repre-

- sent parts of a pieced or split vamp, which when
vjoined together make up a complete vamp.

‘The
vamp piece 13a is positioned on lower plate il
by means of edge gauges {2 thereon, and upper
plate 15 is closed down upon lower plate 1.
Openmgs 7 and 19 in upper plate i§ are so

shaped and positioned with respect to vamp
plece (3a, as to leave exposed when plate 18 is in

closed position, only the edge strips 20 and 2f,
to which adhesive is then applied, as in the case
The vamp piece 18b is then in-

respect to vamp piece 13a, by means of the shape
and position of its opening {7, the plece i3b be-
ing attached to the piece 13e¢ along th: edge 28
as noted by means of the adhesive placed there-
on. Left quarter i8¢ and right quarter-(8b is
then assembled with respect to vamp piece 43¢
by inserting it in opening {9 in registration with
the edges thereof, whereby left and right guer-
ters i8a and {8b are affixed to vamp pieces i8a
along the edge strip 24, which has been similerly
coated with adhesive., The pieces i3a and 8%
and §8a and 18b, making up the four piece vamp,
are then withdrawn from between plates i and
15, end pleces §3b and i8¢ and i8b are stitched
to piece (3a along their adjacent edges. Again
when assembling the pieces for the opposite foot,
upper plate 15 may be turnéd over, and in this
instance edge gauges {2 on lower plate §§ must.
be relocated as they are not symmetrically posi-
tioned with respect to both right and left shoes,
Preferably, however, a separate lower plate 1]
with relecated gauges 12 already on it is inter-
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changed, rather than relocating the gauges on %5

the original plate {1. .

It will be seen that by means of this inven-
tion, I have provided & novel and improved
method for making appliquéd shoes and for as-
sembling the overlapping parts of uppers. The
difficulties of holding the respective parts in
proper position during the stitching operation
is entirely obviated and Important savings ln
the cost of making shoes are eﬁected. '
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I claim:

1. The method of assembling and applying ap-
pliqués on shoes in predetermined position, com-
prising locating the appliquéd piece in prede-
termined position laterally and longitudinally
upon a plate adapted to receive the same, bring-
ing a second plate into predetermined relation
withh the first plate, applying adhesive to the
appliquéd piece through one or more openings
in the second plate, locating one or more ap-
pliqués in predetermined position with respect
to said appliquéd piece, and affixing said appli-
qué to said appliquéd piece by means of the ad-
hesive theretofore applied. :

2. The method of assembling and applying a

- pliqués on shoes in predetermined position, com-

prising locating the appliquéd piece in prede-
termined position upon a plate adapted to re-
ceive the same, bringing a second plate into pre-
determined relation with the first plate, apply-
ing adhesive to the appliquéd piece through a
plurality of openings in the second plate, locat-
ing a plurality of appliqués in predetermined po-
sition by means of said openings both with re-
spect to the appliquéd piece and to each other,
and affixing said appliqués to the appliquéd piece
by means of the adhesive theretofore applied.

3. The method of assembling and applying ap-
pliqués on shoes in predetermined positions, com-
prising locating the appliquéd piece of work in

predetermined position upon a plate adapted to -

receive the same, bringing a second plate into
predetermined relation with the first plate, ap-
plying adhesive to the appliquéd piece through
a plurality of openings in the second plate, lo-
cating a plurality of appliqués by means of said
openings in predetermined position both with

~ respect to the appliquéd piece and to each other,

40

affixing said appliqués to the appliquéd piece
by means of the adhesive theretofore applied, and
stitching the appliqués to the appliquéd piece as
thus held by said adhesive.

4. The method of assembling and applying ap-
pliqués on shoes in predetermined positions, com-
prising locating the appliquéd pieces in prede-
termined position upon a plate adapted to re-
ceive the same, bringing a second plate into fixed
relation with the first plate, applying adhesive
to the appliquéd piece through an opening in

3

the second plate, locating an appliqué on said
appliquéd piece in predetermined position there-
on through the opening in said second plate, and
affixing said appliqué to said appliquéd piece hy
means of the adhesive theretofore applied.

5. The method of assembling and applying ap-
pliqués on shoes in predetermined position, com-
prising locating the appliquéd piece in predeter-
mined position upon & plate adapted to receive
the same, bringing a second plate into predeter-
mined relation to the first plate, applying adhe-
sive to the appliquéd piece through an opening
in the second plate outlining the shape of the
appliqué, locating the appliqué on said appli-
quéd piece in predstermined position thereon
through said opening in said second plate, and
aflixing said appliqué to said appliquéd piece by
means of the adhesive theretofore applied.

" 6. The method of assembling and applying ap-
pliqués on shoes in predetermined positions, com-
prising locating the appliquéd pieces in predeter-
mined position upon a plate adapted to receive

the same, bringing a second plate into fixed’

relation with the first plate, applying adhesive to
the appliquéd piece through an opening in the
second plate, locating an appliqué on said ap-
pliquéd piece in predetermined position thereon
through the opening in said second plate, affixing
said appliqué to said appliquéd piece by means

of the adhesive theretofore applied, and stitching -

the appliqué to the appliquéd piece as thus held
by said adhesive. v

7. The method of assembling and applying ap-
pliqués on shoes in predetermined position, com-
prising locating the appliquéd piece in predeter-

‘mined position upon a plate adapted to receive

the same, bringing a second plate into predeter-
mined relation to the first plate, applying adhe-
slve to the appliquéd piece through an opening
in the second plate outlining the shape of the
appliqué, locating the appliqué on said appli-
quéd piece in predetermined position thereon
through said opening in said second plate, affix-

ing said appliqué to said appliquéd piece by means

of the adhesive theretofore applied, and stitch-
ing the appliqué to the appliquéd piece as thus
held by said adhesive.

RICHARD J. REGAN.
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