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A SYSTEM AND METHOD OF MANAGING ABSENTEEISM IN AN

ORGANISATION

BACKGROUND

The present application relates to a system and method of managing

absenteeism in an organisation.

The present invention may be implemented by a traditional health

insurance plan operator for its members or may be implemented by another

party with an interest in reducing absenteeism in an organisation.

The method and system will be described with reference to employees in a

workplace although it will be appreciated that the method and system could

equally be applied to people in other organisations.

Typically, employees in a workplace are given, for a predetermined period,

a number of days of vacation leave which are used for their own personal

benefit, a number of days of sick leave which are to be used when the

employee is sick and possibly a number of days of family responsibility

leave which can be used to attend to family responsibilities.

It is the sick leave which requires particular attention as although an

employee is allowed a number of days of sick leave for a given period,

having the employee sick and not in the office is not beneficial for the

employer. The problem is compounded for employers of a large number of

employees where absenteeism costs the employer a significant loss of

productivity.

A method of addressing this is therefore required.



SUMMARY

According to one example embodiment, a method of managing

absenteeism in an organisation, the method including:

processing absenteeism data relating to absenteeism of a person;

processing health data relating to the use of a plurality of health

related facilities and/or services by the person;

determining a reward for the person wherein the reward is

determined based on the absenteeism of the person and on the use

by the person of the plurality of health related facilities and/or

services; and

allocating the reward to the person.

The person may be an employee and the organisation an employer.

The plurality of health-related facilities and/or services may include at least

one of the group consisting of membership of health clubs, membership of

gymnasiums, membership of fitness programs, weight loss programs and

programs to quit smoking.

The plurality of health-related facilities and/or services may further include

predetermined preventive medical procedures.

The plurality of health-related facilities and/or services may also further

include a medical advice service and predetermined procedures, for

example at least one of the group consisting of advance pre-authorization

of hospitalization, advance pre-authorization of treatment, registration for

electronic funds transfer and compliance with preferred procedures.



The monitoring absenteeism of the employee may include monitoring the

number of days that the employee is absent due to illness.

In one example, the reward is determined whereby the lower the number of

days that the employee is absent due to illness, the greater the reward.

The reward may also be determined by the higher the use by the employee

of the plurality of health related facilities and/or services, the greater the

reward.

The reward may be one or more additional days of vacation leave awarded

to the employee.

The reward allocated to the employee may include at least one of the group

consisting of: a financial reward; prizes allocated on the basis of a draw,

access to health-related facilities and/or services for family members;

decreased medical insurance premium payments according to a

predetermined scheme; and increased medical insurance benefit payments

according to a predetermined scheme.

According to another example embodiment there provided an electronic

system for managing absenteeism in an organisation, the system including:

an absenteeism module to process absenteeism data relating to

absenteeism of a person;

a health module to process health data relating to the use of a

plurality of health related facilities and/or services by the person;

a reward determining module to determine a reward for the person

wherein the reward is determined based on the absenteeism of the

person and on the use by the person of the plurality of health

related facilities and/or services; and



a reward allocating module to allocate the reward to the person.

The person may be an employee and the organisation an employer.

The health module may process health data wherein the plurality of health-

related facilities and/or services includes at least one of the group

consisting of membership of health clubs, membership of gymnasiums,

membership of fitness programs, weight loss programs and programs to

quit smoking.

The health module may further process health data wherein the plurality of

health-related facilities and/or services further includes predetermined

preventive medical procedures.

In addition, the health module may process health data wherein the plurality

of health-related facilities and/or services also further includes a medical

advice service and predetermined procedures, for example at least one of

the group consisting of advance pre-authorization of hospitalization,

advance pre-authorization of treatment, registration for electronic funds

transfer and compliance with preferred procedures.

The absenteeism module may monitor the number of days that the

employee is absent due to illness.

In one example, the reward determined by the reward determining module

is determined whereby the lower the number of days that the employee is

absent due to illness, the greater the reward.

The reward determined by the reward determining module may also be

determined by the higher the use by the employee of the plurality of health

related facilities and/or services, the greater the reward.

The reward may be one or more additional days of vacation leave awarded

to the employee.



The reward allocating module may allocate a reward to the employee which

may include at least one of the group consisting of: a financial reward;

prizes allocated on the basis of a draw, access to health-related facilities

and/or services for family members; decreased medical insurance premium

payments according to a predetermined scheme; and increased medical

insurance benefit payments according to a predetermined scheme.

A machine-readable medium embodying instructions which, when executed

by a machine, cause the machine to perform a method including:

processing absenteeism data relating to absenteeism of an person;

processing health data relating to the use of a plurality of health

related facilities and/or services by the person;

determining a reward for the person wherein the reward is

determined based on the absenteeism of the person and on the use

by the person of the plurality of health related facilities and/or

services; and

allocating the reward to the person.

The person may be an employee and the organisation an employer.

BRIEF DESCRIPTION OF THE DRAWINGS

Figure 1 is a flow chart illustrating the methodology of an example

embodiment; and

Figure 2 is a block diagram illustrating an example system to

implement the methodologies described herein.



DESCRIPTION OF EMBODIMENTS

The systems and methodology described herein relate to a system and

method of managing absenteeism in an organisation.

The method and system will be described with reference to employees in a

workplace although it will be appreciated that the method and system could

equally be applied to people in other organisations.

It will also be appreciated that the system and methodology may be

implemented by any relevant person or organisation. For example, the

system and methodology may be operated by the organisation which is the

employer of the employees in question.

Alternatively, the system and methodology may be operated by a third-

party consultant to the employer of the employees in question.

For purposes of illustration, the system and methodology will be described

herein as being operated by the managers of a health insurance plan.

Thus, one example application for the system and method described herein

may be in the field of managing the business and operation of a health

insurance plan. Typically, the insurer of such health insurance plans

undertakes liability in return for a premium or contribution, and insures

members who pay such premiums or make such contributions (or for whom

such premium or contribution is paid by the member's employer) for

covered health services or manages a personal medical fund or any other

similar fund governed by respective healthcare and tax legislation

(contributed to by the member or the member's employer) from which

covered health care expenses are paid.

In certain countries, such health plans are referred to as medical schemes

or medical aid schemes.



There are various models of health plans. For example, in one model the

health insurer pays for all of the member's health services in particular

agreed categories up to a predetermined limit. This predetermined limit is

the limit of the health insurer's liability.

In an alternative model, a member has a personal medical fund or medical

savings account or any other similar fund governed by respective

healthcare and tax legislation which is managed by the health insurer or

third party administrator of the health plan, but which the member and/or

the member's employer funds. Any health related claims made to the

health insurer are then paid by the health insurer or third party administrator

from this personal medical fund up to a predetermined amount. Only after

the predetermined amount does the health insurer incur liability and pay for

the covered health related costs up to another predetermined amount.

In this method, the member typically pays to the health insurer an amount

comprised of a risk premium portion in return for which the insurer

undertakes liability for covered health services and a fund portion which is

credited to the balance of the member's personal medical fund or any other

similar fund governed by respective healthcare and tax legislation. It is this

fund portion which the insurer or third party administrator will first use to

pay for certain itemised covered health related costs incurred by the

member.

The system and method described herein finds application in both of these

models, for example, as well as in other models of health plans which are

used.

Referring to Figure 1, a method of managing employee absenteeism in an

organisation includes monitoring absenteeism of an employee of the

organisation (block 10), monitoring the use of a plurality of health related

facilities and/or services by the employee (block 12) and then determining a

reward for the employee (block 14) wherein the reward is determined



based on the absenteeism of the employee and on the use by the

employee of the plurality of health related facilities and/or services.

The reward is allocated to the employee (block 16).

Typically, the absenteeism that is being monitored is the number of days

that the employee is absent due to illness but any other type of

absenteeism could also be monitored if required.

In one example, the reward is determined whereby the lower the number of

days that the employee is absent due to illness, the greater the reward will

be.

For example, if an employee is allocated a number of sick leave days in a

given period but does not take them, they are rewarded with a percentage

of the amount of sick leave days that they did not use given back to them

as vacation leave. Thus, in one example, an employee entitled to 10 days

sick leave per year may be allocated 20% of their unused sick leave days

back as vacation leave days. If the employee does not take any sick leave

then that they will be entitled to an additional 2 days vacation leave.

Although the reward allocated to the employee is described as an awarding

of additional vacation leave, it will be appreciated that the reward could take

another form. For example, the reward could be at least one of the group

consisting of: a financial reward; prizes allocated on the basis of a draw,

access to health-related facilities and/or services for family members;

decreased medical insurance premium payments according to a

predetermined scheme; and increased medical insurance benefit payments

according to a predetermined scheme.

In the example embodiment, the reward is also determined by the use by

the employee of the plurality of health related facilities and/or services, in

which case, the greater the use by the employee of the plurality of health-

related facilities and/or services, the greater the reward will be.



In this regard, the method may further include calculating a number of

points earned by the member in an incentive program operated by the

health insurer or third party administrator of the health insurance plan,

wherein the number of points are used to determine the reward.

An example of such an incentive program is presently managed by the

applicant which manages a traditional indemnity health insurance plan

together with their so-called Vitality™ program disclosed in the applicant's

co-pending US patent publication number 09/982,274, the contents of

which are incorporated herein by reference.

The Vitality program rewards members for utilizing approved health related

facilities and/or services. For example, members are rewarded for utilizing

membership of health clubs, membership of gymnasiums, membership of

fitness programs, weight loss programs and programs to quit smoking.

Members are also rewarded for using preventive medical procedures,

medical advice services and predetermined procedures, for example, pre-

authorization of hospitalization, advance pre-authorization of treatment,

registration for electronic funds transfer and compliance with preferred

procedures.

Members are rewarded by a points allocation system and depending on the

total number of points allocated to a member, they fall within one of four

statuses. In the implementation of the Vitality program, these statuses have

been named in ascending order of value, blue, bronze, silver and gold. All

members are placed initially in the blue status. Once a member has

accumulated a predetermined number of points, his/her Vitality status is

upgraded to the next appropriate level.

With the above in mind, the following is an example of a table used to

calculate the reward.



These percentages could obviously vary depending on a number of

operational, competitive and commercial factors.

Using the above in an example leads to the following:

It will be appreciated that the employee is incentivised to not only look after

their health by making full use of the health-related facilities and/or

services, but at the same time are incentivised not to be absent from work

where it is not fully justified.

Figure 2 illustrates an exemplary system for implementing the above

methodologies.

A server 18 includes a number of modules to implement the methodologies

described above.

An absenteeism module 20 is used to process absenteeism data relating to

absenteeism of an employee. The absenteeism data typically includes the

number of days of sick leave that an employee is permitted to take for a

predetermined period, for example a year, together with the number of days



of sick leave that the employee actually took during that period. It will be

appreciated that the processing of this absenteeism data, in one example,

includes receiving the data input by a user or a human resources clocking

system and storing the absenteeism data in a database 42.

In addition, the absenteeism data may be received from a server 28 of a

third party organisation with an associated database 30. In this example,

the organisation may be the organisation that employs the employee and

therefore in any event captures this data which simply needs to be

uploaded to the absenteeism module 20.

A health module 22 processes health data relating to the use of a plurality

of health related facilities and/or services by the employee. The health data

typically includes the use that the employee is making of the health related

facilities and/or services. It will be appreciated that the processing of this

health data, in one example, includes receiving the data input by a user or

an independent system and storing the health data in the database 42.

In addition, the health data may be received from a server 32 of a third

party health partner with an associated database 34. In this example, the

third party health partner may be the operator of a gymnasium or weight

loss program, for example, that captures this data and uploads the data to

the health module 22.

The health module 22, either independently or in conjunction with other

modules, uses the health data to calculate the employee's Vitality status as

has been described above.

A reward determining module 24 determines the reward for the employee

wherein the reward is determined based on the absenteeism of the

employee and on the employee's Vitality status, as described above.

A reward allocating module 26 allocates the reward to the employee.



Where the reward is additional days of vacation leave, this information is

typically transmitted to the organization which employs the employee.

In certain instances where the organization which employs the employee

does not wish to directly take part in the program, the operator of the

medical insurance scheme may financially remunerate the organization for

the loss of productivity thereby effectively buying the leave for the

employee.

The system may include a database 42 for storing information to allow the

methodologies to be implemented.

The modules described above may be implemented by a machine-readable

medium embodying instructions which, when executed by a machine,

cause the machine to perform any of the methods described above.

It will be appreciated that embodiments of the present invention are not

limited to such architecture, and could equally well find application in a

distributed, or peer-to-peer, architecture system. Thus the modules

illustrated could be located on one or more servers operated by one or

more institutions.



CLAIMS:

1. A method of managing absenteeism in an organisation, the method

including:

processing absenteeism data relating to absenteeism of a

person;

processing health data relating to the use of a plurality of

health related facilities and/or services by the person;

determining a reward for the person wherein the reward is

determined based on the absenteeism of the person and on

the use by the person of the plurality of health related

facilities and/or services; and

allocating the reward to the person.

2. A method according to claim 1 wherein the person is an employee

and the organisation an employer.

3. A method according to claim 1 or claim 2 wherein the plurality of

health-related facilities and/or services include at least one of the

group consisting of membership of health clubs, membership of

gymnasiums, membership of fitness programs, weight loss

programs and programs to quit smoking.

4. A method according to claim 3 wherein the plurality of health-related

facilities and/or services further includes predetermined preventive

medical procedures.

5. A method according to claim 4 wherein the plurality of health-related

facilities and/or services also further includes a medical advice

service and predetermined procedures.



6. A method according to claim 5 wherein the predetermined

procedures include at least one of the group consisting of advance

pre-authorization of hospitalization, advance pre-authorization of

treatment, registration for electronic funds transfer and compliance

with preferred procedures.

7. A method according to any preceding claim wherein monitoring

absenteeism of the person includes monitoring the number of days

that the person is absent due to illness.

8 . A method according to any preceding claim wherein the reward is

determined whereby the lower the number of days that the person is

absent due to illness, the greater the reward.

9 . A method according to any preceding claim wherein the reward is

determined by the higher the use by the person of the plurality of

health related facilities and/or services, the greater the reward.

10. A method according to any preceding claim wherein the reward is

one or more additional days of vacation leave awarded to the

person.

11. A method according to any preceding claim wherein the reward

allocated to the employee includes at least one of the group

consisting of: a financial reward; prizes allocated on the basis of a

draw, access to health-related facilities and/or services for family

members; decreased medical insurance premium payments

according to a predetermined scheme; and increased medical

insurance benefit payments according to a predetermined scheme.

12. An electronic system for managing absenteeism in an organisation,

the system including:



an absenteeism module to process absenteeism data

relating to absenteeism of a person;

a health module to process health data relating to the use of

a plurality of health related facilities and/or services by the

person;

a reward determining module to determine a reward for the

person wherein the reward is determined based on the

absenteeism of the person and on the use by the person of

the plurality of health related facilities and/or services; and

a reward allocating module to allocate the reward to the

person.

13. The system of claim 12 wherein the health module processes health

data relating to the plurality of health-related facilities and/or

services including at least one of the group consisting of

membership of health clubs, membership of gymnasiums,

membership of fitness programs, weight loss programs and

programs to quit smoking.

14. The system of claim 13 wherein the health module further

processes health data relating to the plurality of health-related

facilities and/or services further including predetermined preventive

medical procedures.

15. The system of claim 13 or claim 14 wherein the health module

further processes health data relating to the plurality of health-

related facilities and/or services further including a medical advice

service and predetermined procedures, for example at least one of

the group consisting of advance pre-authorization of hospitalization,

advance pre-authorization of treatment, registration for electronic

funds transfer and compliance with preferred procedures.



16. The system of any one of claims 12 to 15 wherein the absenteeism

module monitors the number of days that the person is absent due

to illness.

17. The system of any one of claims 12 to 16 wherein the reward

determined by the reward determining module is determined

whereby the lower the number of days that the person is absent due

to illness, the greater the reward.

18. The system of any one of claims 12 to 17 wherein the reward

determined by the reward determining module is also determined by

the higher the use by the person of the plurality of health related

facilities and/or services, the greater the reward.

19. The system of any one of claims 12 to 18 wherein reward is one or

more additional days of vacation leave awarded to the person.

20. The system of any one of claims 12 to 19 wherein the reward

allocating module allocates a reward to the person which includes at

least one of the group consisting of: a financial reward; prizes

allocated on the basis of a draw, access to health-related facilities

and/or services for family members; decreased medical insurance

premium payments according to a predetermined scheme; and

increased medical insurance benefit payments according to a

predetermined scheme.

21. A machine-readable medium embodying instructions which, when

executed by a machine, cause the machine to perform a method

including:

processing absenteeism data relating to absenteeism of an

person;



processing health data relating to the use of a plurality of

health related facilities and/or services by the person;

determining a reward for the person wherein the reward is

determined based on the absenteeism of the person and on

the use by the person of the plurality of health related

facilities and/or services; and

allocating the reward to the person.
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