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(87) Abstract: Provided is a technology with which priority points for improvement in a production line can be clearly
recognized. Provided is a production management system (1) for a production line (10) on which a manufacturing process
and an inspection process are executed. The production management system (1) is characterized by comprising: a perfor-
mance value calculation unit (110a) that calculates a production performance value, which is a performance value of an
index relating to productivity or quality of a product on the production line (10); and an actual ability value calculation unit
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(110a) that calculates an actual production ability value, which is an actual ability value of the index relating to productiv-
ity or quality of the product on the production line. The actual production ability value is the index relating to productivity
or quality of the product, which is calculated by eliminating, from index data relating to productivity or quality of the
product on the production line (10), the index data corresponding to statistical outliers in distribution of the production
performance values, and/or the index data affected by a predetermined condition change in the production line.
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