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SYSTEM AND METHOD OF SELECTING FREIGHT FORWARDING COMPANIES
BACKGROUND OF THE INVENTION

Typically, relocation companies are hired by a
company (hereafter, the "customer") to help people, such as
the customer's employees, relocate to a new home. In this
regard, relocation companies typically help the person
(hereafter, the "transferee") obtain a fair price for their
current home, find a new home, and move the transferee from
their point of origin to their point of destination.

Quality relocation companies aim to meet and exceed
the expectations of the customers and transferees. For
example, when it comes to the move, transferees expect good
communicafion regarding the packing/delivery dates and times.
They also expect that the mover will respect their goods, such
as providing special care to fragile items, and avoiding
damage during packing/unpacking and transportation.
Transferees also want the mover to meet their commitments
throughout the move, including helping with customs
requirements. In addition, transferees expect that the agents
at both the origin and destination point will be professional.
They also expect that the number of surveyors will be limited.
Surveyors generally come to the house to determine the
equipment and personnel that will be needed to effect the
move. Surveyors also use the information to enable the
freight forwarding company to provide an estimate for the cost
of the move.

A relocation company often hires one or more freight
forwarding companies to perform moves and needs companies that
can meet these expectations while also meeting the customer's
price requirements. Thus, the relocation company may hire a
moving company, preferably an international moving company, to
perform freight forwarding services. However, not all freight
forwarding companies are the same, and this is particularly so

with respect to international shipments that cross a country
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border (the US and Canadian border typically present less
difficulties than other international shipments).

Some freight forwarding companies specialize in
particular traffic lanes or channels where a traffic lane or
channel includes at least a geographic region (e.g.,
collection of countries, particular country, collection of
cities, a particular city, etc.) that includes the origin of
the move and at least a geographic region that includes the
destination of the move. f

Other differences between freight forwarding
companies relate to ©pricing, because different freight
forwarding companies charge different prices. Freight
forwarding companies typically charge based on a matrix -of
shipment types, storage requirements, other services ‘and rate
structures. For example, in addition to having different
prices for different lanes, the companies may also differ with
respect to whether they are charging based on weight, volume,
flat fees or some other criteria. Accordingly, the different
prices and sometimes rate structures often makes it difficult

to select a freight forwarding company based on cost. ‘

The quality of service also varies from freight
forwarding company to company. A relocation company's past
experience with particular freight forwarding companies should
also be taken into account when selecting a freight forwarding
companies, which further complicates the selection process.

There 1is a need for a system which eases the

difficulties and complexities associated with the selection of

freight forwarding companies.
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BRIEF DESCRIPTION OF THE DRAWINGS

Figure 1 represents a functional diagram of one
aspect 6f a system and method of the present invention.

Figure 2 represents a flow chart of a method in
accordance with an aspect of the invention.

Figure 3 is a flow chart of the freight forwarding
company approval process.

Figure 4 illustrates a computer screen display for
showing lanes, in a drop down box, according to pairs of
origin and destination cities.

Figure 5 illustrates a computer screen display
showing weight classes associated with traffic lanes.

Figure 6 illustrates a computer screen display
listing the cost of putting goods into storage based on weight
class and the cost of taking goods out of storage based on
weight class.

Figure 7 illustrates a computer screen display
showing accessorial rates.

Figure 8 1is a flow chart illustrating a freight
forwarding company bidding process according to one aspect of

the invention.

Figure 9 illustrates a computer screen for use with

the ©booking engine for entering performance feedback

information.

Figure 10 is a flow chart illustrating one aspect of

‘a freight forwarding company selection process according to

the invention.

Applicable reference numerals have been carried
forward. '
SUMMARY OF THE INVENTION

The invention provides a method of selecting a
freight forwarding company.

According to one aspect of the invention, method of

selecting a freight forwarding company is provided wherein bid
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information is received from a plurality of freight forwarding
companies. The bid information identifies a traffic lane, a
moving requirement, and a price rate associated with the
moving requirement. A move request is received associated with
a traffic lane. Additionally, a moving requirement and a
quantity value associated with the moving requirement are
received. At least one freight forwarding company is
identified based on the freight forwarding company's bid
information wherein the traffic lane and a moving requirement
of the bid information relates to the traffic lane and a
moving requirement of the mové request. The method calculates
a cost for each of the identified freight forwarding companies
dependant on the price rate and quantity value.

According to another' aspect of the invention, a
method of selecting a freight forwarding company is provided
wherein a freight fofwarding company to participate as a
provider of services. The freight forwarding company is
subjected to an approval process. The freight forwarding
company executes a contract for providing services and a
database of approved freight forwarding companies under
contract is provided. Traffic lanes for submission of bids by
freight forwarding companies under contract; is provided by
the method as well as a database of traffic lane for bid by
the freight forwarding companies. A freight forwarding
company is selected using the database of traffic lane bids.

According to another aspect of the invention, a
method of conducting a relocation business is provided wherein
an order is received from a client for the transfer of
property of a transferee. The transferee is consulted and a
move of the property is scheduled. Information pertaining to
fhe move 1is compiled an a database ‘is accessed containing
preekisting information including traffic lane bid prices from
the freight forwarding companies. A freight forwarding

company is selected in conjunction with using the database.
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According to another aspect of the invention, a
freight forwarding company selection system is provided which
includes a freight forwarding company approval procedure and a
database including names of and information pertaining to
approved freight forwarding companies. The system also
includes a freight forwarding company bid procedure and a
program which provides a graphic user interface used in
connection with viewing the database for use in selecting a
freight forwarding company in connection with ranking database
information according to a search criteria.

In another aspect of the invention a freight
forwarding company selection system is provided which includes
a freight forwarding company approval procedure‘and a database
including names of and information pertaining to approved
freight forwarding companies. The system also includes a
freight forwarding company bid procedure wherein selection of
a freight forwarding company is based off of bid information
stored in the database for compilation in connection with a
search for a freight forwarding company.

DETAILED DESCRIPTION OF THE INVENTION

Among other things, the invention provides a system
and method for systemizing bid pricing of freight forwarding
companies. For example, instead of forwarders bidding
competitively on every shipment, the system and method
compares previously submitted bids with a particular move and
uses the information to select a freight forwarding company.

An operation in accordance with one aspect of the
invention will now be described. The following process
represents just one example of a method in accordance with the
invention, and other steps and orders of operation ‘aré
possible. For the purposes of illustration, Figure 1
represents a functional diagram of one aspect of a system and
method of the present invention as implemented on a system to

include the invention called Acadia™. Figure 2 represents a
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flow chart of a method in accordance with an aspect of the
invention.

In operation, the relocation company first
identifies and then approves freight forwarding companies to
participate in the system. Typically, the approval process
will include an on-site visit to the freight forwarding
company to check its facilities and discuss the bidding
process. The review process may also include performing
background checks and the like. If a freight forwarding
company is not rejected, the approval process is generally
concluded with the execution of a contract between the
relocation company and the freight forwarding company.

Once the freight forwarding company is approved by
the relocation company, it is added to the list of qualified
bidders.

Preferably, ‘the list of <qualified bidders 1is
maintained in a computerized database, hereafter referred to
as the booking engine database, and the database is maintained
via the use of a computer program, hereafter referred to as
the booking engine. However, the process may be implemented
without a computerized database as well.

One manner in which the qualified freight forwarding
company may be added to the 1list of approved freight
forwarding companies by the relocation company is by adding
the freight forwarding company’s information, such as its
name, address and other information, to the booking engine
database and indicating that the company is approved to enter
bids. Other information relating to the contract may also be
added to the database. Figure 3 is a flowchart of the freight.
forwarding company approval process.

A After the freight forwarding company is added to the
list of approved companies, the freight forwarding company
will then bid on traffic lanes. Preferably, the list of

traffic lanes will be pre-identified, and the freight
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forwarding company is not obligated to bid on every pre-
identified traffic lane. With respect to the traffic lanes
that the freight forwarding company does bid on, it 1is
preferable for the freight forwarding company to bid on all of
the potential requirements for a move within that lane. For
example, as explained in more detail below, it may bid on how
much it charges per'pound for surface shipments, how much it
charges per cubic foot for air shipments, how much it charges
to put goods in storage, etc. Alternatively, the freight
forwarding company may bid on only some of the potential
requirements for moves within that lane.

The bid is preferably made by providing the freight
forwarding company with limited access to the booking engine
database via the Internet and web pages. The information for
the web page is gathered by the booking engine. In this
regard, the freight forwarding company will log onto a web
site maintained at the direction of the relocation company and
devoted to accepting bids. }

Once logged into the web site, the 4freight
forwarding company may then browse a web page containing a
List of traffic lanes that are open for bid. As shown in
Figure 4, the lanes may be listed in a drop down box
containing pairs of origin and destination cites, such as the
lane representing shipments from Appleton,‘ Wisconsin to
Dublin, Ireland.

After selecting a traffic lane, the freight
forwarding company will then be presented with web-based
controls for entering rate amounts. For example, as shown in
Figure 5, the freight forwarding company will be presented

with a list of weight classes associated with that lane. Each

. weight class represents a range of weight values, such as

shipments ranging from 1,000 to 2,000 pounds. The freight
forwarding company can then enter the per-pound amount ("CWT"

refers to net per 100 pound weight) that it will charge for
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transporting goods in:that weight class for that lane. The
booking - engine may perform immediate or post-bid wvalidity
checks on the entered data, such as ensuring that the price
does not exceed a certain range.

Figure 5 illustrates additional options in
connection with the bidding process. For example, the freight
forwarding company may enter the expected transit time as a
range of days (as shown), weeks or some other time frame. The
freight forwarding company may also identify the period of
time over which the rates will be effective. The freight
forwarding company may also indicate whether the rates are
newly entered, unfrozen (meaning that the freight forwarding
company is reserving the right to change the rates during the
effective date period) or expiring (meaning that the prices
will need to be updated).

As also shown in Figure 5, the freight forwarding
company preferably indicates the manner in which the goods
will be shipped. For example, all of rates in the example of
Figure 5 relates to surface shipments. The freight forwarding
company can select among different surface transportation
methods for the goods, such as "surface loose load (LL)" or
"lift van (LV)", and bid on each method.

Returning to figure 4 an vexemplary screen is
provided for bidding on moves that require air shipments. The
freight forwarding company selects a particular lane and then
bids on the cost of shipping goods by air within that lane.
Rather than being broken down by weight classes, the air
shipment rates are broken down by ranges of volumes, such as
from 1 to 22 cubic feet and 22 to 44 cubic feet. The dollar
amount of the rate reflects how much the freight forwarding
company is charging per cubic foot for that lane.

In addition to the <cost of shipping goods,
transferees often require that their goods be stored for long

periods. Accordingly, the freight forwarding companies may
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also be permitted to bid on the costs of putting goods in
permanent storage. . As shown in Figure 6, the freight
forwarding company may select cities in which goods will
potentially be stored and then the cost of putting the goods
into storage based on weight class, the cost of taking the
goods out of storage based on weight class, and the cost of
storage based on weight and other flat fee charges. As with
the shipment rates, the freight forwarding company can enter
dates over which the rates are effective.

In addition to charging for shipment and storage,
freight forwarding companies may also charge for particular
services. These assessorial charges may include services such
as moving a grand piano or obtaining a crane to move items to
uppef floors. In this regard, the method and system of the
present invention also allows the freight forwarding company
to bid on accessorial charges. This information may be
entered via the use of the Internet as shown in Figure 7.
Preferably, each bid request identifies acceptable accessorial
charges (such as moving a "Piano-Grand"). The request also
identifies acceptable rate structures for the charge, such as
whether the price needs to be based on a flat fee, weight
(CWT), volume (CF), the freight forwarding company's cost plus
a 10% surcharge, or some other unit of measure (UOM). As with
the shipment and storage bids, the freight forwarding company

may enter the effective dates of rates. Preferably, the

assessorial charges are constrained to coincide with the

effective dates of the freight forwarding company's shipment
rates. 7
Preferably, the bidding process also requires that
the freight forwarding company agree to abide by a variety of
rules relating to the rates. Exemplary rules are attached as
Exhibit A; the rules are often particular to the individual

relocation company. The rules may be accepted, reaffirmed and
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changed at numerous points in the process, such as at contract
signing and submission of new or changed rate information.

In one aspect of the invention, the bid is privacy
protected, that is, no bidder can see another’s bid. It is
believed that a confidential bidding process not only
preserves the privacy desired by the fréight forwarding
companies but also promotes fair and competitive bidding.

As noted above, the bid is not made in connection
with a particular move but, rather, preferably reflects the
freight forwarding company's agreement to fulfill future moves
meeting predefined criteria at prices based on predefined rate
structures.

In one aspect of the invention, the freight
forwarding company can indicate an interest in a geographic
region without bidding on it. For ' example, the freight
forwarding company may'identify whether they are willing or
unwilling to provide services in a particular country. In
this regard, a freight forwarding company may indicate that
they are willing to provide services to or from England
without actually bidding on lanes that include English cities.
At the same time, the freight forwarding company may indicate
that they are not willing to provide services to a particular
geographic region. Figure 8 is a flowchart illustrating a
freight forwarding company bidding process according to one
aspect of the invention. Note that this process can be
implemented without a computer.

When a client of the relocation company wants
assistance moving a particular person, they will contact the
relocation company. A consultant for the relocation company
will then call the transferee. The consultant will perform a
needs assessment and analysis based on the customer's
policies, the transferee's needs and the particulars of the

move.
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Once the relocation company's consultant obtains the
information relating. to the transferee and the move, the
consultant will notify one of the relocation company's move
specialists to book the move.

The specialist will then compile the relevant
information pertaining to the move, such as the origin,
destination, one or more moving requirements, and the quantity
associated with each moving requirement. For example, the
moving requirements may relate to the required type or types
of shipments that will be necessary for the move, such as air,
loose load surface shipments and 1lift van surface shipments.
Other requirements may relate to storage and assessorial
services. The quantity may relate to weight, volume or some
other criteria that is associated with the moving requirement,
such as how long the goods must be stored and whether a crane
is required such as to remove a piano or other large object
(e.g., no crane being considered a quantity of zero cranes) .
The specialist may also enter in other information, such as
the date that the goods need to be shipped. The specialist
then compares the compiled information with the bid
information to select the best freight forwarding company for
the move.

In one aspect of the invention, the specialist will
use the booking engine to search the booking engine database
and rank the bids. For example, the specialist may enter a
number of different search criteria, such as the origin,
destination, weight, dates and other information into a
computer. The computer then accesses the booking engine,
which in turn queries the database for bids which match the
criteria. '

As shown in Figure 9, the booking engine may provide
the specialist with information on various forwarders,
including how much each freight forwarding will charge.

Specifically, the names of the freight forwarding companies

-11-
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are listed in the "Forwarder" column. The "Air", "LL" and
"LV" columns reflect a calculated value based on the price
that the freight forwarding company has bid for the
transportation mode and the quantity of goods to be shipped
via that transportation mode. The subtotal column reflects
the total cosf of the shipment. The "Perm Str" column
similarly reflects a calculated value reflecting the freight
forwarding company's charges for permanently storing the goods
to be stored. The "Total" column reflects the shipment costs
and permanent storage costs. Optionally, the total may also
include any assessorial charges 1in the event assessorial
services are required.

The invention may also provide the ability of
storing information relating to the quality of services
provided by the freight forwarding companies. The quality may
be guantified based on subjective and objective criteria.

For example, in the example of Figure 9, the
"Service Scores": columns represent how the freight forwarding
company performed based on feedback forms completed by prior
transferees. Based on a sliding scale where 1 represents a
poor ranking and 8 represents an excellent ranking, the
percentage represents the number of feedback forms having
positive ratings (e.g., rankings from 5-8) divided by the
total number of returned surveys. The scores are further
broken down by how well the freight forwarding company scored
with respect to the destination and origin cities particular
to the move, the countries particular to the move, and all
surveys. It is noted that while this information may be
subjective with respective to the transferee's views, it is
objective with respect to the relocation company because the
felocation company merely compiles the results.

The "Claims" column of Figure 9 also quantifies
quality based on prior transferee's claims for damages. In

this regard, the "Frequency" column represents a ratio of the
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number of times that claims have been made versus the number

of insured shipments performed by the freight forwarding
company. The number of shipments in the Frequency column may
be limited to only shipments in the particular lane, all
shipments in all lanes or shipments sharing an origin or
destination with the current move. Moreover, each different
transportation type in a move (e.g., air, surface loose load,
surface lift van) may be considered a separate shipment. The
"Severity" column represents the average amount of claims that
have been awarded against the freight forwarding company, and
may be limited in a manner similar to or different from the
frequency column.

Based on the returned cost and gquality information,
the specialist can make an informed choice of the best
forwarder for a move. To aid the specialist in its task, the
specialist may rank the freight forwarding companies by
different columns. Optionally, the bids may be ranked based
on a single, calculated value which takes the total costAand
service as the parameters.

If no vendor has bid on the selected channei, then
the system may optionally -use other information to suggest
freight forwarding companies. For example, a list may be
compiled of all of the cbmpanies that have indicated a
willingness to provide services in the origin and destination
regions. These companies may then be contacted, either
manually or by an automatic email from the booking engine, to
enter bids on the lane. ‘

After the relocation company selects the freight
forwarding company, the move specialist will then notify the
freight forwarding company of. the decision. The freight
forwarding company, in turn, will call or otherwise contact
the transferee and conduct a survey. The ffeight forwarding
company will also work with the relocation company as well as

the transferee to coordinate and execute the move. Figure 10
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is a flow <chart illustrating one aspect of a freight

forwarding company selection process according to the
invention. Note that this process can be implemented without
the use of a computer.

Once the move is completed, the freight forwarding
company will send the relocation company an invoice and backup
documentation, such as proving that the move was completed and
other information, to the relocation company. Before paying
the invoice, the freight forwarding company is preferably
audited to ensure that it has complied with the rate rules,
other contractual requirements and industry rules. It is also
preferably audited for accuracy and -completeness of the
documentation. The cost of the move may be invoiced in two
portions, one occurring after the shipment leaves the port and
the other upon delivery.

Different aspects of present invention provide a
number of different advantages. In one aspect, it promotes
cost management, because it increases control over costs and
quality.

The bidding process also allows the relocation
company to leverage the advantage of using multiple
competitive vendors. By asking vendors to bid in advance,
rather than move-by-move, the vendors have an incentive not to
overcharge the relocation company because of the likelihood
that overbidding will result in continuous non-selection.

Moreover, by quaﬁtifying quality, the relocation

company can insure that under performers are not awarded

moves. In addition, the specialist can use the quality

information to reflect the customer's needs. For example, one
customer may accept somewhat lower quality, particularly if it
results in the price being lower. = Another customer may
require the highest quality at any reasonable price.

The use of the system further allows the relocation

company to manage its information more effectively.
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Aspects of the system also provide advantages to the
customers beyond price. The system provides faster supplier
selection because bids are entered in adfrance and the
information necessary to award the move is already in the
system; it is no longer necessary to wait for bids to come .
back on each individual move. Moreover, as noted above, the
clieﬁts' priorities (i.e., quality or cost) can be taken into
account in forwarder selection. The system also prevents
transferees from having to deal with multiple surveyors
because a single freight forwarding company is selected based
on pre-existing information. The system also provides the
customer with effective control, because the émployee can
evaluate the mover’s performance and this assessment will bé‘
entered into the system. As noted above, overall customer
satisfaction can be tracked by city, country and worldwide, so
that future choices can be based on very specific performance
metrics. Claims experience may also be stored in the system.

The system also provides benefits to the freight
forwarding companies. For example, it creates a fair playing
field because it allows the relocation company to choose the
forwarder entirely on the basis of objective factors, such as
brice and service performance, and not for any other reason.
In this regard, forwarders will be motivated to play to their
strengths, that is, offer the best prices in the lanes where
they have the most volume and ability to offer high quality
services. The system will also enable them to be strategic,
focusing on lanes and weight ranges in areas where théy want
to grow. Even a smaller forwarder can bid on business that
might be out of their usual scope, because as long as their
pricing and service are competitive, they are likely to be
selected.

Indeed, since preferably all of the approved freight
forwarding companies can bid on a lane, the process is more

competitive than simply consulting two or three companies as
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typically occurs in prior art systems. It is also less labor
intensive for the freight forwarders than the old process,
since multiple surveys are not required.

Another advantage to relocation company and freight
forwarding companies alike is that all of the companies are
preferably required to bid in accordance with the same set of
rules. This provides a 1level playing field for the freight
forwarding companies and it minimizes surprise fees for the
relocation company.

Another advantage of one aspect of the present
invention is 1its flexibility. For example, although the
invention is preferably implemented automatically via a web-
based application, it may also be implemented manually. For
example, communication may take place by voice over phone
rather than by network access, and the information need not be
stored in computer—impiemented databases. It can also take
place using faxed solicitations and bids.

The system, including the Dbooking engine, may
provide other administrative functions as well. For example,
it may place a six-month time limit on rates such that rates
are no longer considered wvalid if they have not been changed
or confirmed within the last six months. It may also conduct
routine post-payment audits of bills to track and trend
compliance with rates in the program.

Unless stated to the contrary, use of words such as
"including," "containing," "such as," "comprising" and the
like, means "including without limitation" and shall not be
construed to limit any general statement that it follows to
the specific or similar items or matters immediately following
it. References to a "plurality" of things means at least two
6f the things, and, unless stated to the contrary, reference
to "a" or "one" thing does exclude the possibility of using a

plurality of such things.
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Most of the foregoing alternative embodiments are
not mutually exclusive, but may be implemented in various
combinations to achieve unique advantages. As £hese and other
variations and combinations of the features discussed above
can be utilized without departing from the invention as
defined by the claims, the foregoing description of the
embodiments should be taken by way of illustration rather than
by way of limitation of the invention as defined by the

claims.
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Appendix A

Rate Rules

Rates:

Are in U.S. Dollars.

Rate adjustments may be requested in the event of a
significant change in freight or services due to an unforeseen
event, such as war, political crisis,‘etc. Rates may also be
adjusted for currency fluctuation if the fluctuation exceeds
(plus or minus) ten percent from the base rates. NOTE: Base
rates for international currency exchange rates shall be the

median rate published on website www.ocanda.com on the date

rates are submitted by forwarder. In the event this website

becomes unavailable, X-rates, www.X-rates.com shall be

utilized. If the currency fluctuation 1is greater than ten
percent on the date the shipment loads (versus the rate
submission date), then the rate may be adjusted accordingly.
However, only the services affected by the fluctuation shall
be adjusted (i.e. - origin services, destination services
etc.).

Include:

Door-to~door transportation.

Pickup at origin and delivery to final destination (within a
50 mile radius of foreign points and a 100 mile radius of U.S.
points).

Packing, wrapping, loading, transportation, terminal handling,
unloading, unwrapping and unpacking (including shipments
moving within the contiguous 48 states).

Customs clearance. If customs exam 1is needed or if there are
expected delays, Client must be notified first. This is not
intended to cover duties and taxes.

Any toll charges incurred.

Overtime labor to pack, load and /or unload, unpack household

goods.

Stair carries, long carries, inside elevator carries.
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Packing of clothing in lay down wardrobes.

Removal of used packing material within two (2) weeks from the
date of delivery.

One extra stop-off to pickup within 50 miles of origin and one
extra stop-off to deliver within 50 miles of destination.
Normal disconnection & connection of appliances.

Preparing and securing household appliances and electronic
equipment for transport. Electronic equipment must be tested
for operability prior to packing and again upon delivery.
Uncrating (however, crating is é. separate charge covered in
the additional service charge area).

All services not noted by Forwarder in the City Rate =~
Additional Service Charges area.

All services performed that were not authorized.

Release at contract liability.

Surface Rates:

Are per net hundred pounds.

Are valid for any density.

When utilizing 1lift vans, new or "like new" materials must be
used.

Shall include all SIT at origin and three weeks SIT at'
destination (including the SIT warehouse handling fee for 1lift
van shipments).

Are applicable based on the date each shipment is booked.

Shall be frozen for 1 day from the date rates are submitted
and shall continue thereafter until Forwarder cancels or
changes their rates within the Acadia Move Management System™.
These changes shall effect only shipments that have not yet
been booked with a forwarder. Cendant Mobility must be
contacted immediately if incorrect rates have been submitted.
Air Freight Rates:

Are per cubic foot.

Are for shipments loaded into tri-wall containers.

Are applidable based on the date each shipment is booked.
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Shall be frozen for 1 day from the date rates are submitted
and shall continue thereafter until Forwarder cancels or
changes their rates within the Acadia Move Management System™.
These changes shall effect only shipments that have not yet
been booked with a forwarder. Cendant Mobility must be
contacted immediately if incorrect rates havetbeen submitted.
City Rates - Permanent Storage Rates:

Are per net hundred pounds per month for warehouse storage.

Are for the city selected (normally origin) regardless of
actual Forwarder's warehouse location.

Are per net hundred pounds for cartage and warehouse handling.
Includes warehouse handling charge (if any) in the cartage
rate.

Shall be frozen for 1 day from the date rates are submitted
and shall continue thereafter until . Forwarder cancels or
changes their rates within the Acadia Move Management System™.
These changes shall effect only shipments that have not yet
been booked with a forwarder. Cendant Mobility must be
contacted immediately if incorrect rates have been submitted.
Shall apply for 36 months based on the rates in effect at the
date of booking.

Automobile storage is for inside storage and includes all
vehicles -up to 800 cubic feet. In addition, there is a
separate flat rate for automobile warehouse handling which
must include all typical services associated with the long
term storage of an automobile.

City Rates - Additional Service Charges:

.Rates in the Additional Service Charge area are in addition to
the DTD rates.

Crating

is per cubic foot by the city - minimums are not applicable.
Shuttle

Is per net hundredweight by city. Shuttle charges shall NOT be
applicable for shipments weighing less than 5000 pounds.
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Shuttle shall be utilized- only "~ in cases where the
origin/destination is inaccessible by the shipping container
requiring the shuttle of goods on a small vehicle between the
residence and the actual shipping container.

Storage—-in-Transit (SIT)

Rates are per net hundredweight by city subject to a 1000
pound minimum.

Is a monthly rate that is prorated.

SIT warehouse handling fees are charged for air and surface
loose load shipments only and apply one time per shipment.
Grand Piano

Is a flat rate by city (this rate does NOT include crating
which is calculated separately).

Only covers Grand pianos (not spinets, consoles, baby grands,
etc.).

Hoisting/Cranes, German Shrank disassembly and reassembly,
swing-set disassembly and reassembly, and parking permits are
additional charges that are covered on a cost plus 10% basis.
Notes:

Breakpoints apply on all rates.

Mileage is determined based on Rand McNally® Household Goods
ﬁiles for domestic points and standard mileage tools for
'foreign points.

The closest city lane shall be utilized in cases where more
than one lane is applicable. _

Additional service charges are subject to review and approval
for market competitiveness.

Transit time is defined as the time involved in moving the
shipment from the loading at the origin residence to the
delivery at the destination residence. ‘
All shipments originating in, or destined to, the US must be
weighed on approved US scales (as defined in the HHGCB

domestic US 400 series tariff).
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Rates requested should be input within 3 business days.
However, it is strongly encouraged that forwarders input rates
within one business day when possible.

VAT and GST (when applicable) shall NOT be included

in the rates submitted.
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1. A method of selecting a freight forwarding
company comprising:

receiving bid information from a plurality of
freight forwarding companies, the bid information
identifying a traffic lane, a moving requirement,
and a price rate associated with the moving
requirement,

receiving a move request associated with a traffic
lane, a moving requirement and a quantity value
associated with the moving requirement,

identifying at least one freight forwarding company
based on the freight forwarding company's bid
information wherein the traffic lane and a moving
requirement of the bid information relates to the
traffic lane and a moving requirement of the move
request,

calculating a cost for each of the identified
freight forwarding companies dependant on the price
rate and quantity value.

2. A method of selecting a freight forwarding
company as recited in claim 1 wherein said plurality
of freight forwarding companies meet approval
criteria prior to submitting bid information.

3. A method of selecting a freight forwarding
company as recited in claim 1 wherein said freight
forwarding companies sﬁbmit bids pursuant to a
contract for providing services.

4. A method of selecting a freight forwarding
company as recited in claim 1 wherein said bid
information is subject to being invalidated after a

predetermined time.
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5. A method of selecting a freight forwarding
company as recited in claim 1 wherein said method is
implemented using a computer.
6. A method of selecting a freight forwarding
company as recited in claim 5 wherein freight
forwarding performance feedback information is
maintained using said computef.
7. A method of selecting a freight forwarding
company as recited in claim 6 wherein said freight
forwarding company is selected using a criteria
which includes cost and past performance based on
said performance feedback information.
8. A method of selecting a freight forwarding
company comprising:
identifying a freight forwarding company to
participate as a provider of services;
subjecting said freight forwarding company to an
approval process;
approving said freight forwarding company for
execution of a contract for providing services;
providing a database of approved freight forwarding
companies under contract;
providing traffic lanes for submission of bids by
freight forwarding companies under contract;
providing a database of traffic lane bids from
freight forwarding companies; and
selecting a freight forwarding company using said
database of traffic lane bids, said bids having been
collected in advance of an order received for
freight forwarding.
9. A method of selecting . a .freight forwarding

company as recited in claim 8 wherein said approval

' process includes performing a background check on

said freight forwarding company.
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10. A method of selecting a freight forwarding
company as recited in claim 8 wherein said approval
process includes an on-site visit to said freight
forwarding company by the entity conducting the
approval process.

11. A method of selecting a freight forwarding
company as recited in claim 3 wherein said contract
is executed between a relocation company and said
freight forwarding company.

12. A method of selecting a freight forwarding
company as recited in claim 8 wherein said database
is implemented using a computer.

13. A method of conducting a relocation business
comprising:

receiving an order from a client for the transfer of
property of a transferee;

consulting with said transferee;

scheduling a move of said property;

compiling information pertaining to said move;
accessing a database containing preexisting
information including traffic lane bid prices from‘
freight forwarding companies; and

selecting a freight forwarding company in
conjunction with using said database. |

14. A method of conducting a relocation business as
recited in claim 13 wherein said database is a
computer database capable of providing search
information based on a search criteria.

15. A method of conducting a relocation business as
recited in claim 13 wherein said search criteria
includes parameters consisting of information
pertaining to shipment origin, shipment destination,

shipment weight, shipping dates, shipping costs,
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storage service costs, assessorial service costs and

a combination thereof.

16. A method of conducting a relocation business as
recited in claim xd)wherein said database includes
background information on freight forwarding
companies entered in said database.

17. A method of conducting business as recited in
claim 16 wherein said background information
includes information relating to the quality of
services provided by said freight forwarding
companies.

18. A freight forwarding company selection system
comprising:

a freight forwarding company approval procedure;

a database including names of and information
pertaining to approved freight forwarding companies;
a freight forwarding company bid procedure; and

a program providing a graphic user interface used in
connection with viewing said database for: use in
selecting a freight forwarding company in
connection with ranking database information
according to a search criteria.

19. A freight forwarding company selection system
as recited in claim 12, further comprising a freight
forwarding company audit system for use in ensuring
freight forwarding company compliance with rate
rules, contractual requirements and industry rules.
20. A freight forwarding company selection system
as recited in claim 18, further comprising a survey
system whereby a transferee in a move carried out
by a freight forwarding company is queried about the
move.

21. A freight forwarding company selection system

as recited in claim 18 wherein said freight
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forwarding company bid procedure allows freight
forwarding companies to submit bids for moves
meeting predefined criteria at prices based on
predefined rate structures.

22. A freight forwarding company selection system
as recited in «claim 12 wherein said freight
forwarding company bid procedure requires compliance
with predefined bid procedure rules.

23. A freight forwarding company selection system
as recited in claim 18 wherein said system is
capable of being implemented and accessed on the
Internet.

24. A freight forwarding company selection system
as recited in claim 23 wherein said freight
forwarding company bid procedure is implemented by
providing approved freight forwarding companies with
access to said database via a web page, said web
page containing information on traffic lanes open:
for bid.

25. A freight forwarding company selection system
as recited in claim 23 wherein said freight~
forwarding company bid procedure includes providing
approved freight forwarding companies with web-based
controls for entering bid information.

26. A freight forwarding company selection system
as recited in claim 25 wherein said bid information
includes rate amounts.

27. A freight forwarding company selection system
as recited in claim 18 wherein said approved
freight forwarding companies are provided access to
a plurality of graphic images for entering bid
information.

28. A freight forwarding company selection system

‘as recited in claim 27 wherein said graphic images
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include a screen for bidding on moves that allows
selection of thé manner in which goods will be
shipped.

29. A freight forwarding company selection system
as recited in claim 28 wherein said manner in which
goods will be shipped includes land and air.

30. A freight forwarding company selection system
as recited in claim 29 wherein said air screen
allows input of bids by weight classification.

31. A freight forwarding company selection system
as recited in claim 29 wherein said air screen
allows input of bids by volume.

32. A freight forwarding company selection system
as recited in claim 18 wherein said freight
forwarding bid procedures permits entry of
accessorial and storage bids.

33. A freight forwarding company selection system
as recited in claim 32 wherein said bids for
accessorial and storage may be include bids based on
charges types consisting of flat fee, weight,
volume, cost plus a percentage surcharge, some other
unit of measure and a combination thereof.

34. A freight forwarding company selection system
comprising:

a freight forwarding company approval procedure;

a database including names of and information
pertaining to approved freight forwarding companies;
and

a freight forwarding company bid procedure wherein.
selection of said freight forwarding company is
based off of bid information stored in said database
for compilation in connection with a search for a

freight forwarding company.

-28~-



PCT/US2004/010657

WO 2005/036531

1/11

i NOILY¥J07 M3N 01 3A0W OL T D
/EM. (3ZTHOHLAY HIWOLSND @ &
VR C1 Z
S0009 A0 ONY HIW0LSND LIVINGD % (IN9IS LIVHINGD M
()
NOTSSIHENS 3193155 H =
W 0l _%%%%mgu%@ sl w%g i 5
(NV JDTOANT_QN3S LSS VIOVDY =
— NI S N 5
= S3VY SN o
34 19313-VIVQY OINT .
S o NILLWAL 310 : \
1ISTA 3UIS
N
WLIINL H T "9I4
- SLITES (STVITAS E . 7 —
) g h@_ m@: ST, i 0 W AI0 aw =
i AN el ten> | | 5
VIOVIY SAIVATLOV 1AGIT0 HOR NOTLYOTTLON =
BIVIE AN 3 T

<IWYN SSII0H>

SUBSTITUTE SHEET (RULE 26)



WO 2005/036531

1. NETWORK MANAGEMENT AND CONTRACTING

2/11

FIG. 2

PCT/US2004/010657

RATE INPUT AND SETUP

« I0 FREIGHT FORWARDER
« SITE VISIT
« FORWARDER REVIEW

 « PROGRAM DESCRIPTION
» CONTRACT REVIEW
« CONTRACT SIGNING

« INPUT CONTRACT INFORMATION

« LANE ID SELECTION

« FREIGHT FORWARDER PREPARES BID
« ACCEPTS RULES FOR RATE SUBMISSION

« INPUT BIDS -

SHIPMENT ASSIGNMENT AND COORDINATION

INVOICE AND AUDIT

» CLIENT AUTHORIZES MOVE

« TAC COMPLETES NEEDS ANALYSIS

» SELECTION MADE VIA BOOKING ENGINE
+NOTIFY FREIGHT FORWARDER

» MOVE COORDINATION

*PRE MOVE CALL

- POST MOVE SURVEY

« FREIGHT FORWARDER PREPARES INVOICE

» 1ST INVOICE SENT AFTER SHIPMENT
LEAVES PORT

+ AUDITS FOR RULE AND
INDUSTRY COMPLIANCE

+ AUDITS FOR ACCURACY AND
COMPLETENESS OF DOCUMENTATION

+ 2ND INVOICE UPON DELIVERY

SUBSTITUTE SHEET (RULE 26)



WO 2005/036531 PCT/US2004/010657
3/11

FIG. 3

INPUT OF

FREIGHT
FORWARDING
COMPANY INFO

APPROVAL PROCESS
FOR FREIGHT
FORWARDING

COMPANY-BEGINS

'

ONSITE
VISIT

|

BACKGROUND CHECK
ON FREIGHT
FORWARDING

COMPANY PERFORMED

EXECUTE CONTRACT ENTER FREIGHT
BETWEEN RELOCATION | FORWARDING COMPANY
COMPANY AND FREIGHT INFO IN A DATABASE,
FORWARDING COMPANY i.e., BOOKING ENGINE

COMPANY
APPROVED?

END

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531

4/11

[ 1¢ | [osweneior] - [ coreeic] Hw mmm
I 1$ 1 [oseeraran]- [ eacareare| 13 45T
| 1$ 1 [ oseeneion) - €onereert] 119 90
[ 1$ | [ oseerveror]-[ eaoereeit | 413 69
[ 1$ | [ osearveror |- | conzreare| 319 &y
{ 1$ { [ osearmaror]- [ eanereert] I 22
“m:\:unu«mm Sale aAl]d3f 4] potJa4 jIsuedj luauaJnseay
K=} PUB[aJT "UFIn O[-Satels payiun TN voalddy | fal 1Y |
[auveyy poyyay vojieyedsuesy

{Pa1ITeIng JamdN) sysanbay ey P3O

sajey wAzOIUN O

sysanbay Aoy M@

£002/621¢ 11jun udzosy 3g [Tk Aepoj pasajua sajey
0S02/52/0F WBROXE 2002/T2408 w0} 3330443 ANTLIGON 1URpUB] SULIA 10eUjU0d S0} SNy

WIF:JISN (XQ[} X3U02J3IUI°URIpSIU] :Auedes)

[ Le0ddns_]|
L9 INNOI3V]
_sans_]]
TR
[ SLOVINDD ||
|ETEVIEN|
[S3wd_ ALT0]]
[0 855 ]
_Rrve ]|

Sl
INI0d-01-INIOd

v "9Id

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531

5/11

_.Il_ —__¢| (eemm)-[eeman)| [%) []% (] .w__ﬁmoﬂm
[ 1Y W ez o e o | R
| O[] 5% [0 () st
1| (omm)-(mm)} 5% [(Jo (]| s oeost
(18| (=) Comm| Em] (1% ] satooow
3¢ | Comnem)-Cowemer)] 0% [C]o ] s oe
I m Lo | L LI9L] st wea
I ¢ | Toomm)-Comm)| IR (39 ] sar som
[___J¢| [eomzm)-[oeman)] [ %) ]9 [ ]| sot oo
(3| (oomem]-Cowmn]| GLo%) (9 ]| wres
T )| Cooem)-[owmt)| Lo [ J9[ ]| soms
[ 1t| [oemm]-Coeem| OS] [1%]] scoe
T 1| (=mm)-Cowen)| G2 (0| swm
1| [eemm)-Coen)] [ (9 []|  sotmes
C__1¢| Ceemem]-Cowmm| [E79%] (O] seronr
T 1t | (oomm]-[owmm)| Lo (19| oome
T | [mm)-(owea| E0&) (%] oo
3¢ | Cemmem)-[Cowemn] | TR0 (]9 (D] satoom
-y S3jeg 113943 pofsig Jpsued| juasdnsey

S—————— v—

faf ~joaes- | [=] #e01 s0aq aaepang
[auuey) poyjay votjelsodsuedy

(POY USRS Janay) Sysanbay ajey pavdxI O mmzm_ WO s)sanbay ajey MmN @

£002/62/¢ THIUR 32043 3q (1IN Aepo} Pasua saiey
0502/72/0% 4BROSYY 2002/T2/0T W0} 3A1333))3 AYTTIQON Juepua) URIA 198JJU03 Jo} Sajey
WIP: S350 {XQI) ¥u0ds3)u] ueapsayuy :Kueden)

J
[ 180ddnS_]
19K _INNOIIV|
I_s3wmg ||
[vauv 3oTAu3S |
[ SIOVINGD ||
[~ 1dd ALTD |
[s31vd ALI3 ]}
[ idd 835 ||
Nyl ||

S3tvd
INIOd-01-INIOd

§ 914

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531

6/11

[ |

((wnzm]- (e}
[ o Lo

() - ot
(] - o]

i R load 2]

I-i =] wpbuly payn badpRgy |
. vofienn) A1)
salisey) 3atAveg [RUOTLIPV O euslg waendy @

£002/62/L. 113Un U3205) 39 T1IM Aepo} Pasalua sajey
0502/52/0F YGnoul 2002/T2/07 WaJ) AT})43 KLTTIQUN JUERNS) SYLIA 13841U02 Jo) S3jey

|
[ Zaodans |
[Tn1N033y]
o]
Voo o |
[Shving |
[ios Al |
o8 0 |
[So0v 035 |

S31w
INIOd-0L-INIOd

9 914

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531

7/11

[wnerm] - [oeerere) WLV oty
[eswmenc] - [Comerszit] | sNrawwl 3% MTL-340 0¥
(eere] - [Cozren] | 3vunis KN OUW

[enn] - [ owehait] | awvuts w4 AHINH 9
Rjrg Mjp3Y5 ) dpasyg

[mnzm] - CEerait)l  1x ooect
[smnes] - memi]| 1o e
[wunzs] - Cowmid| 10 ovoes
[eenue] - [ ower=it]) o ok
[eenzn)-[oemat)| 1o oot
[eenes] -[(oemi)] 1o ooeos
[wmma)-Cowmig| o W
[enzn) -] 10w
[onem]-(oema]] o wot
(nza)- (o] 10 o
[emns)-Coami]] o wes
(=nm)- Tl o wer
J¢ | [emnun]-Coennt]] 0 o
f It It | (=mel-Coemit]l  woww
[ ]t L ¢ | =RE]-Cemagl  w oo
aesolg wosy abejey | leong o) Adney |  sateg = ]

I M sopbury pajlun Uaapsagy |
. uojeao AJ13
salloey) PIARS ORIV O Wesng waty @

£002/62/L. TF3un USZ044 39 111 kepo} pasajua sajey
0502/T2/0F YBnoJy} 2002/T2/07 Wau) 3ATI33443 ALTTIQON JUBpUa) :YJIA J32JJU02 Jo} Sajey

_
[ 1604dnS_]|
119H_INGOIOV
__s3nd_|
|| v3uv 301A63S |
[ SI3VINOD ||
[~ idg K113 |
[~ 1dd B3 ]|
[ S30vd 838 ||

S3ivd
INIOJ-01-INIOd

9 914

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531

8/11

[ ym _]$ | [oswenemor]-[ eonereere NAO0 DVL/ANLIS NIMS %05 + 1800 LY
[ )8 | [Cosemeror] - [eotersert]|  Na00 IWL/NLIS WVEHS NVWUZD [ XOT + 103 1V
KL _n jma:&s_-ﬂ 021621 ) INVHIJONTLSTOH %07 ¢ 1800 i
[ _J¢| [osenzer]-] eoereere] 11R43d SNTHYd %07 + 1500 1Y
[ J$ | [ostenem)- [ eowereert] ALY CUE-ONTLVH) 4
C 14| [oseenmen] - [ ewereeit] HITHEYI-ONTLVH) E1
I 18| [esemeior]-{ ceoersie] TS J1.4]
[ 8| [ostemeret]-[ eoueieert]|  WiNoW H3d LISNYHL NI 39VHOLS Iy
L J$ | [ostzrreror] - [ €00aieert]| 35007 SNIWONVH JSNOHIWVA IL-3N0 135 1K)
¢ | [Cosoemerar] - [ eawereeit] (NVH3-ONVId v

ajey sajeq aA[}93})3 uor8408 W0

[T PN sy P s
vol§e20Y Q113
#leg) ITARS [UORIRY © _ e pwmRdQ

E002/62/1 THun U323} 39 1IN Aepo} pasapua sy

0502/12/08 WBAoJyy 2002/T2/0F wou 3AFI93}42 AITTIQOH 1UBPUR) “Y}in 1324303 Joj sajey
WIF B8 (XQI) X2u02J3UT Ue3pJju] :Auedvod

[ IEET |
104 |
19H_IN0D3Y]
[ s3nd_|
[T
SV |
[
Cida 8 |
BCES
N

INI0d-01-INTOd

S

/ "914

SUBSTITUTE SHEET (RULE 26)



WO 2005/036531
9/11

FIG. 8

LIST LANES IN
PAIRS OF ORIGIN AND
DESTINATION CITIES

RECEIVE
RATE
AMOUNTS

COMPANY
BID ON TRAFFIC
LANE?

RECEIVE
BID VIA
NETWORK

l

BID INFORMATION
COMPILED IN A
DATABASE

END

SUBSTITUTE SHEET (RULE 26)

PCT/US2004/010657



PCT/US2004/010657

WO 2005/036531

10/11

00°6$ 0:0 % ) % |ovooo'se coof  00°000'5 00°008°6§ 00°002°<$  00°000°6f [evoTieuJuT yieppns)itoog
00°0§ 0:0 % ) W loos'aIs 00008 00'00G'ZES 00'00F'SH 00°00L'W§ 00°00F'ES revorjeusajuf pat(iv|[yoog
00°0 0:0 % % € |o0T00'wig 00'0f  00°00F'ST$ 00°000°ES 00°00F‘¥$  00°000°E$ J36y) veysy||xoog
00°0§ 0:9 % %0 o |00ow'As 00006 00°008°715 00°000°SH 00°003'Kf 00°000°'CS  "Iu] ‘xauodssju|ijoog
VA A1sanag Aauanbasy [7A 3pIPLION A fwnoy A AIIIGATRIOL  JIS W33g VA [e10L A0S M n Jy JapJendoy
seteq) 53J0]¢ 391AJ3
6T LEGCT Jaquny sAO0y
2002/6/8 31eq juaudyg
syjuow g¢ afieso1g wuad SLIVINGJ
Q1" 0005 1uBTam A7 393G || SINIWAIHS
. (e
SqT" 000¥ pBTam 71 3vepung =L S
sqr" 000 14613 iy
erquoyo) ‘ejobog 03 sajeis p3liun yg 'BIuellyY [suueyyfl  NIWW
auTbu]
bu 004

6 914

SUBSTITUTE SHEET (RULE 26)



PCT/US2004/010657

WO 2005/036531
11/11

FIG. 10
BOOKING ENGINE
YRS ) el
FREIGHT FORWARDING GRAPHICAL DISPLAY
COMPANTES l
CLIENT CONTACTS T
- Tl
' SEARCH CRITERIA
l ENTERED INTO cowputen| (MO SELECTD b FRERGHT
BY SPECIALIST ,
RELO COMPANY
CONSULTANT CONTACTS
TRANSFEREE |
SPECTALIST ACCESSES END
REQUIRENENTS RELATING
. T0 STORAGE. AND
NEEDS OF TRANSFEREE ACCESSORIAL SERVICES
ARE OBTAINED AND DATE OF SHIPHENT
CONSULTANT NOTIFIES SPECIALIST COMPILES
RELO COMPANY'S RELEVANT INFO
MOVE SPECTALIST 10 [—""1 PERTAINING TO MOVE,
BOOK THE HOVE e.q. HOVE ORIGIN
AND DESTINATION

SUBSTITUTE SHEET (RULE 26)



	Abstract
	Bibliographic
	Description
	Claims
	Drawings

