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To all whom it may concern:

Be it known that I, KaRL GUHRING, of
Stuttgart, Germany, a citizen of Germany,
have invented certain new and useful Im-
provements in Lasting Devices, of which the
following is a specification.

For the purpose of lasting shoes—that is,
fastening the uppers on the lasts—in the man-
ufacture of shoes it has been customary to
draw the leather taut by means of suitable
nippers, and then to tack the drawn parts of
the upper upon the last. It very frequently
happened that in drawing the leather over
projecting parts of the lasts in order to cause
a bulge in the upper the leather slipped from
the nippers or this drawing of the upper re-
quired an uncommon amount of power, and

" was thus too great a strain on workmen that
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were not very strong. ) :
The object of my invention is to provide a
new and improved device by means of which
the upper ean be easily drawn taut over the
last, and then tacked in place without being
released, and all this can be accomplished
without requiring any undue exertion.
Thisinvention consists in the combination,
with a pair of jaws, of means for pressing
them together, a pivoted shank for the said
jaws, a serew-spindle mounted to turn in the
bent end of one shank, and a sliding block on

- said shank; in which sliding block the end of
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the serew is mounted to turn.

The invention also consists in the construe-
tion and combination- of parts and details,
which will be fully deseribed hereinafter, and
finally pointed out in the claim.

In the accompanying drawings, Figure 1 is
aside view of my improved device for lasting
shoes, showing the manner in which it is used,
the last being shown in section and the upper
in elevation. Fig. 2 is a vertical transverse
sectional view on the line 2 2 of Fig. 1. Fig.
31isa vertical transverse sectional view on the
line 3 3 of Fig.2, and Fig. 4 isa modified con-
struction of the holding-jaws.

Similar letters of reference indicate corre-
sponding parts.

The jaws ¢ and o’ of the nippers are pro-

. vided on their inner faces with corrugations
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or teeth fitting into each other, and between
said teeth the edge part of theleather m, that

is to be drawn taut on thelast,is placed. The
shanks b and ¢ of the jaws o and o’ are piv-
oted to each other by a pivot d. A screw f,
fastened in theshank ¢, passesup through an
aperture in the shank b and carries a thumb-
nuf £/, by means of which the shanksbc, and
consequently the jaws a ¢/, can be pressed to-
gether as much as may be necessary to hold
the leather firmly and securely between the
jaws. In place of the screw and winged nut
a cam or analogous device can beused. The
lower jaw-cis provided at its bottom edges
with laterally-projeeting guidge-flanges » and
at its inner end is bent down rectangularly.
In said rectangularly-bent end a screw-spin-
dle g is mounted, which is provided atits outer
end with a handle g/, and has its inner end
mounted to turn in a block %, guided to slide
on the guide-flanges 7 of the shank ¢. By
turning the spindle g in one direction or the
other the block & ismoved toward or from the
free end of the shank ¢. That face of the
block ¢ adjacent to the last is rounded to con-
form to the shape of the last and is provided
with a protecting-cover [, of leather, rubber,
felt, or analogous material, so as to prevent
injury to the leather of the upper. The up-
per-leather m is tacked at oneside to the last,
and at the point to where it is to be drawn
taut the opposite edge is placed between the
jaws a o, and by means of the winged nuts
f’ is clamped securely between the same.
Thereupon the block k£ is brought to rest
against the last by turning the spindle ¢ so
as to form an abutment. Upon further rota-
tion of the spindle the shanks b ¢ will be moved
toward the left, and thus the leather held be-
tween the jaws ¢ and o’ will be drawn taut
upon the last. The block k£ also serves for
holding the leather securely against the last
at that edge of the leather opposite the one
held by the jaws a and o’. '

In order to prevent the entire device from
slipping off the last, a strap p is secured to the
block 7, and is passed around the last, the up-
per free end of said strap p being placed below
the shank ¢ and pressed by the same upon the
last. It-is also fastened by means of tacks.

In order to permit of using the deviceasan
ordinary lasting-nippers without the screw, a
lug g can be screwed into the lower jaw a’, s0
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as to form a fulerum and to permit of giving
the nippers a rocking movement while draw-

ing the leather taut, whereby greater leverage

is obtained.

Havingthusdescribed myinvention,Iclaim
as new and desire to secure by Letters Pat-
ent—

In a device for lasting shoes, the combina-
tion, with two jaws pivoted direetly to each
other,of a handle on one jaw, a straight shank
forming a rigid extension of the other jaw, a
sliding block on said shank, a screw mounted
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to turn in the end part of the shank and in
the sliding block, a serew projecting from the
shank through aslot in the handle, and a nut 15
on said screw, substantially as set forth.

In testimonythatIclaim theforegoing asmy
invention I have signed my name in presence
of two subscribing witnesses.

KARL GUHRING.

Witnesses: .
LupwiG GUHRING,
WILHELM BLOSSPEEOT.




