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(57) Abstract: There is provided a production management method
of a parts mounting device capable of suppressing generation of stock
and stockout. Furthermore, the method can reduce the power consump-
tion when sufficient production ability can be obtained. The method
includes an acquisition step for acquiring production information consti-
tuting a production plan while production facility is producing a printed
circuit board and a throughput decision step for deciding the throughput
of the production facility relating to the printed circuit board according
to the production information while the production facility is produc-
ing a series of printed circuit board. Furthermore, the method includes
a production condition decision step for deciding the production condi-
tion so as to reduce the power consumption of the production facility
with a throughput in a range not lower than the decided throughput if
the throughput decided in the throughput decision step is lower than the
current throughput of the production facility.
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