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[57] ABSTRACT 
A control system for operation of the individual sec 
tions of a glassware forming machine includes a shaft 
position encoder associated with the mechanical drive 
for the feeder, and a digital computer for programming 
various events in the machine cycle in accordance with 
certain boundary event timings. The shaft encoder 
output is converted to binary coded decimal (BCD) 
form and is fed to the digital computer through a prior 
ity program which permits routine starting and stop 
ping of the machine and its various sections, and which 
also includes manual means for setting up the desired 
cycle of operation for the various mechanisms asso 
ciated with a given section and for later transferring 
these settings to the other sections of the machine with 
operation of each section being phase delayed in accor 
dance with a predetermined “?ring order". These set 
tings can be revised during operation of the machine as 
a result of the program stored in the digital computer. 
in addition, limits may be imposed upon the revisions 
which will be permitted. 

10 Claims, 9 Drawing Figures 
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COMPUTER CONTROL FOR GLASSWARE 
FORMING MACHINE 

Matter enclosed in heavy bracketsIIJappears in the 
original patent but forms no part of this reissue specifi 
cation; matter printed in italics indicates the additions 
made by reissue. 

BACKGROUND OF THE INVENTION 

The invention disclosed herein represents an im 
provement over that shown and described in a prior 
co-pending application entitled “Control System For 
Glassware Machine” in the names of Mylchreest and 
Wythe filed June 29, 1973 under Ser. No. 374,818. 
As disclosed in the above mentioned patent applica 

tion the normal cycle of a typical individual section 
glassware forming machine can be rendered more ver 
satile by dividing its cycle up into modes related to the 
thermodynamics of the dynamic glassware forming 
process. More particularly, these modes are de?ned by 
boundary event timings which can be related to certain 
key mechanical functions, and a computer is disclosed 
for use in controlling certain other machine functions 
within a particular mode. These boundary event tim 
ings not only control other event timings within a par 
ticular mode, but are variable within predetermined 
limits. However, the above mentioned patent applica 
tion suggests use of a pulse generator to trigger a 
counter to develop discrete counts for use by a compar 
ator wherein these counts are compared to desired 
values stored in memory. An output from this compari 
son operates a solenoid controlled valve block which is 
analagous to the mechanically actuated valve block in 
the conventional pneumatically operated type of glass 
ware machine. 
As disclosed in the present application a shaft encod 

ing device is adapted to provide a voltage signal indica 
tive of the angular position of a shaft associated with 
the mechanical drive for the feeder itself, and this shaft 
encoder signal is converted to binary coded decimal 
(BCD) form in order to permit use of a digital com 
puter for carrying out the comparison concept dis 
closed in the above mentioned co-pendin g patent appli 
cation. As a result of the improved system disclosed 
herein the need for a counter is obviated. 
Among the prior art approaches to adapting the typi 

cal Hartford l. S. type of glassware forming machine to 
electronic control is the system disclosed in U.S. Pat. 
No. 3,762,907 issued to Quinn et al Oct. 2, i973. This 
prior art patent provides a pulse generator for produc 
ing a series of pulses proportional in frequency to the 
rotational speed of the take-away conveyor drive shaft. 
A master counter, and associated gate circuitry, pro 
vide timed signals to the various machine sections. Still 
further counter circuitry is associated with each of the 
individual machine sections for actually operating the 
glassware forming mechanisms. This additional cir 
cuitry includes individual section counter means and 
associated switch gating to permit sequential operation 
of solenoid valves associated with the various mecha 
nisms of each of the individual machine sections. A 
major disadvantage incident to the adoption of this 
disclosure in the environment of a typical glassware 
forming machine resides in the considerable expense 
involved in providing hard~wire electronic circuitry for 
the control of each of the various sections in a typical 
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2 
six or eight section Hartford 1. S. type of machine. The 
present invention adopts a digital computer in the con 
trol system to be described herein, eliminating much of 
the complex electronic circuitry provided in this prior 
art disclosure, and as a consequence of the versatility 
inherent in such digital computers, the present inven 
tion has the additional advantage of permitting changes 
to the timing of the various mechanical mechanisms 
under the supervisory control of a program stored in 
such digital computer. 
The advantages of the present invention can best be 

delineated by reference to the conventional cycle of 
operation of the Hartford 1. S. machine. However, the 
description to follow de?nes this cycle by reference to 
certain boundaries which relate the thermodynamics of 
the glassware forming process to the mechanical ma 
chine functions normally provided in the conventional 
machine. These boundaries permit the use of a com 
puter or controller to be so programmed that the ma 
chine operator can manually alter these boundaries by 
predetermined increments to vary machine operation 
and to improve the machine's e?’iciency at the press of 
button, the related machine functions being automati 
cally revised as required in accordance with the pro 
gram, and the selected change being automatically 
cancelled if any of these functions will be outside of 
predetermined limits. 

In a typical Hartford l. 8. type of glassware forming 
machine, molten glass gobs are delivered, by means of 
a gob distribution system, in a predetermined sequency 
to the upwardly open blank molds of the various ma 
chine sections. Each section comprises a self-contained 
unit which includes a blank mold station and a blow 
mold station. The gob of molten glass is formed into a 
parison at the blank station, and then transferred to the 
blow station by a neck ring arm which includes a neck 
mold. The neck mold not only mates with the blank 
mold at the blank station but also serves to support the 
parison during transfer to the blow station. 
The blank mold may be of the split or the solid type 

but in the description to follow a two part split blank 
mold is provided, and is adapted to mate with the neck 
mold. The neck mold is also of the split type, and is 
annular in shape with a central opening to receive a 
vertically reciprocable plunger which presses the gob 
upwardly into the blank mold in the "press and blow" 
process, or which plunger is associated with a thimble 
to permit the parison to be formed by the "blow and 
blow" process. This latter process provides for 
“counter blow” air at the blank station in addition to 
the "?nal blow" air at the blow station. The description 
to follow contemplates forming glassware by a blow 
and blow process, but could also be adapted for use in 
the press and blow process. 
The glass gobs are formed at rate determined by the 

machine operator, and these gobs are fed through a 
distribution system to the various blank mold cavities. 
Each blank cavity is upwardly open, and a funnel is 
usually provided to move in onto the closed blank mold 
for guiding the gob into such cavity. The gob drops 
through the funnel, into the cavity, and into the neck 
mold, which is always closed except for a short time at 
the blow station for release of the parison. ln this “de 
livery mode" of the machine the plunger and the thim 
ble must be raised to de?ne the neck opening of the 
ware. This initial mode is synchronized with the gob 
distributor system. 
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The next mode of operation of the machine can be 
characterized as one of “settling" the gob or charge 
into the neck mold to form the ?nish of the ware. This 
is accomplished in the usual blow and blow process by 
bringing a baf?e down onto the funnel, and providing 
air to the baffle for settling the charge in the blank 
mold. If no funnel is used in loading the gob, the baf?e 
may move directly in on top of the blank mold. As so 
con?gured the blank station of the machine section is 
in its “parison settle" mode. After settle blowing has 
been completed the baffle, and funnel, are returned to 
their inactive positions, respectively. 
The next mode of operation of the machine occupies 

only a short time, and can be characterized as “parison 
corkage reheat". The plunger moves downwardly away 
from the neck of the parison allowing the heat of the 
glass to stabilze in this part of the parison. This short 
pause softens the inside glass surface by internal con 
duction, at least in the area where the plunger tip has 
caused it to cool during the "delivery" and settle 
modes, and as so con?gured the machine is in its “cork 
age reheat" mode. 
The next mode of operation of the machine can be 

characterized as one of parison forming, and in the 
blow and blow process such forming is carried out by 
increasing counter blow air to the softened area of the 
parison. The mechanical machine con?guration is only 
altered from the previous mode in that the baffle is 
lowered onto the blank mold. This mode will see the 
gob expanded to ?ll the upper regions of the blank 
cavity defined by the blank mold and by the baffle. 
After allowing time for this preliminary forming the 
counter blow air is turned off, the baf?e is returned to 
its inactive position, and the split blank mold is ready 
for opening. As so con?gured the blank station of the 
machine is still in its parison forming or counter blow 
mode. 
The next mode involves reheating the parison and the 

initial phase is accomplished simply by opening the 
split blank mold. With the blank mold open the parison 
is not in contact with any mold parts except the neck 
mold. This con?guration allows the heat stored in the 
thick walled parison to raise the temperature of its 
surfaces, hence the derivation of the term reheat mode. 
This phase can be called blank side reheat. 

After the blank mold has completely opened, the 
neck ring arm inverts the neck mold and the parison 
along with it. This phase of the reheat mode can be 
characterized, thermodynamically, as “invert reheat". 
As the parison reaches the blow station the third phase 
of reheat starts as “low side reheat". The blow mold 
closes around the parison and around a bottom plate, 
which will be spaced below that end of the parison 
opposite its neck or open end. The blow mold has an 
upper portion which supports the parison from just 
below its ?nish, allowing the neck mold to be opened 
prior to revert, or return movement of the neck ring 
mold. The neck ring mold recloses during return move 
ment so that the blank mold can close around it once 
the neck mold has returned to the blank station. 
The next mode involves ?nal forming of the body of 

the ware, the ?nish of the ware having been formed by 
the neck mold at the blank station. The ?nal blow air is 
delivered to the interior of the parison by a blow head 
which moves down onto the top of the closed blow 
mold. After a preset time for ?nal blowing the air is 
turned off and the blow head returned to its inactive 
position. At the end of the ?nal blow mode, the blow 
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4 
mold opens and take-out tongs (open) are swung into 
the blow station starting the take-out mode. The tongs 
close around the newly formed ware and the article is 
lifted off the bottom plate for delivery to the deadplate 
portion of a take-away conveyor system. 
The concept of dividing the cycle of operation of a 

glassware forming machine into various modes asso 
ciated with a particular section, as referred to above, is 
shown and described in the above mentioned co-pend 
ing patent application. However, in said co-pending 
patent application, counter means is required as an 
adjunct to the use of a pulse generator in order to pro 
vide the requisit control of the various mechanical 
mechanisms or means associated with each machine 
section. As disclosed therein a pulse generator is used 
to trigger counter means, which develops counts for 
use by gate or comparator circuitry in order to produce 
an output signal suitable for operating a solenoid con 
trolled valve block. Although the prior co-pending 
application discloses two types of channels for handling 
the information, one channel comprising a boundary 
channel and the other type of channel comprising a 
preset count determined by the boundary channel 
value, it will be apparent from the description to follow 
that the present disclosure relates to a control system 
for a glassware forming machine which permits use of a 
digital computer with a memory and associated pro 
gram storage in place of the counter and gating cir 
cuitry characteristic of prior art approaches especially 
as disclosed in the prior co-pending application men 
tioned herein, and in the Quinn et al. Pat. No. 
3,762,907. 

SUMMARY OF INVENTION 

Accordingly, a chief aim of the present invention is to 
provide an improved control system for a glassware 
forming machine including a digital computer with a 
suitable storage or memory, and with suitable access 
registers for both storing values of parameters asso 
ciated with the dynamic glassware forming machine 
system, and also for comparing these values not only 
with actual data in the form of a binary coded signal 
indicative of glass gob feeder operation, but also with 
the capability for setting predetermined values of cer 
tain primary or boundary event timings, and for revis 
ing such settings in connection with preprogrammed 
ranges of changes to these event timing such that the 
overall cycle of operation of the glassware machine can 
be optimized from a thermodynamic point of view. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 is a schematic break-down of the typical glass 
ware forming machine cycle, but with the modes of a 
typical cycle delineated in accordance with the bound 
ary concept and embodied in the present invention. 
FIG. 2 is a block concept diagram of a preferred 

system incorporating the boundary concept of FIG. I, 
and also incorporating the elements of the present 
invention. 
FIG. 3 is a functional block diagram of a portion of 

the system depicted schematically in FIG. 2, but show 
ing certain elements in greater detail. 
FIG. 4 is a functional block diagram of a portion of 

the system shown in FIG. 2 but with certain elements 
depicted in greater detail. 
FIG. 5 is a functional block diagram of a portion of 

the system shown in FIG. 2 but with certain elements 
depicted in greater detail. 
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FIG. 6 is a detailed view of the logic circuitry asso 
ciated with the interface and signal decoding provided 
between the computer portion of the system and the 
solenoid coils associated with operating the valves in 
the valve block of each of the various sections. 

FIG. 7 is a detailed view of the logic associated with 
the encoder provided between the keyboard portion of 
the console and the ?rst sequence control status regis 
ter of FIG. 3. 
FIG. 8 is a detailed view of the logic associated with 

the buffer provided between the switches of FIG. 4 and 
the second sequence control status register of that 
v|ew. 

FIG. 9 is a functional block diagram of the logic 
circuitry required to process the output of the shaft 
encoder of FIG. 2 in the digital computer portion of the 
system of FIG. 2. 

DETAILED DESCRIPTION 

Turning now to the drawings in greater detail, FIG. 1 
shows a typical glassware forming machine cycle 
wherein various means or mechanisms are operated in 
sequence in a particular section of such a machine. The 
cycle is divided into several modes de?ned by certain 
event timings within each section cycle. In a typical I. S. 
type of glassware forming machine each such section 
includes a blank station and a blow station, which sta 
tions include mechanisms which are operated in timed 
relationship to one another as depicted schematically 
in FIG. 1. All of the various sections are adapted to 
receive gobs of molten glass, such as that depicted at G 
in FIG. 1, and a conventional feeder 24 is driven by a 
mechanical drive, as represented schematically in FIG. 
2 by reference numeral 28. Instead of mechanically 
synchronizing the I. S. machine with the feeder the 
synchronization is achieved through the system to be 
described. An essential element of the system com 
prises a transducer device 26 which provides a continu 
ous signal related to feeder operation. 
Such a device is indicated at 26 in FIG. 2, and it is an 

important feature of the present invention that this 
device comprises a transducer of the type commonly 
referred to as a shaft encoder 26. More particularly, 
this shaft encoder, or position indicator, is geared down 
with respect to the drive of the feeder so that on a 
typical eight section machine for example, one rotation 
of the position indicating shaft corresponds to eight 
revolutions of the shear cam associated with the feeder. 
Therefore, one rotation of the position indicator shaft 
corresponds to one complete cycle of all the various 

, sections of an eight section machine. Thus, the feeder 
cycle is the cycle from one cutting of a gob for a given 
section to the next cutting for that particular section. 
The shaft encoder 26 provides an output signal or volt 
age which is then fed to a converter 100 for reducing 
the continuous output voltage signal to a binary coded 
decimal (BCD) form suitable for processing in a con 
ventional digital computer such as the General Purpose 
Computer Model No. PDP-I l/lO sold by Digital 
Equipment Corporation of Maynard, Massachusetts. 
More particularly, and as shown in FIG. 9, the shaft 

encoder signal is converted to a binary coded decimal 
form in the device 100, and in this BCD form is com 
pared by device 200 with a second binary coded deci 
mal signal from the computer. The results of the com 
parison are for less than, equal to, or greater than, 
condition in the comparison of the encoder value with 
that from the computer. These results are logic OR’ed 

25 

35 

40 

45 

50 

55 

60 

65 

6 
by device 206 to produce two signals, one indicating a 
less than or equal to, and the other greater than or 
equal to condition. Device I02 introduces a delay be 
tween the time of incidence of the BCD signal from the 
encoder and the putting of the less than or equal to and 
greater than or equal to signal into flip flops indicated 
as device 204 in FIG. 9. When the computer has ac 
knowledged receipt of these signals it presents another 
value to device 100 and produces a reset signal to the 
flips ?ops in device 204 which is held for a ?xed inter 
val of time by delay device 201. The acknowledgement 
of the less than or equal to and greater than or equal to 
signals is done within the framework of a priority pro 
gram depicted schematically at 14 in FIG. 2. Note that, 
emergency stop means 25 is provided with a higher 
priority than that associated with the shaft encoder 26 
for reasons to be discussed hereinbelow. 
Other inputs to the priority monitor program 14 are 

provided from the console I0 in the form of start/stop 
inputs, and also in the form of new settings for initial 
set-up of the machine, or in the form of revisions to 
programming settings already stored in the computer. 
More particularly, FIG. 3 shows a portion of the con 
sole 10 as comprising a sequence control panel includ 
ing a numeric keyboard 124. After selecting a particu 
lar machine section, as well as a particular machine 
function or event, by means of other selection switches 
on this panel a setting associated with this section and 
event can be selected between 0'‘ and 360° with a reso 
lution of 1/1“ or 0.5° as depicted at the right-hand side of 
FIG. 3. FIG. 4 shows the other portion of the sequence 
control panel required for selecting the appropriate 
section and event, and it will be apparent that the oper 
ator initially selects "initial set-up" position on selector 
switch 120, following which the operator presses “sec 
tion" push button 122 to permit use of the keyboard 
124 of FIG. 3 in order to select a particular section as 
for example section 8 in FIG. 3. Pressing “event" push 
button 123 in FIG. 4 permits the keyboard to be used to 
select a particular event, as for example event 20, in 
FIG. 3. If no timing program has been previously stored 
in the computer, the operator will then be obligated to 
select‘ a setting for each of the various event timings 
depicted in FIG. 1 and others by means of the push 
button switches I25, 126, 127 and 130. In like manner 
he should also select “interva “ by depressing push 
buttons 122, 123, I28, and use the keyboard 124 and 
push button switch 130 to limit the changes to certain 
event settings which will be permitted. This need only 
be accomplished with respect to certain event timings, 
depicted in FIG. I as those event timings de?ning the 
several modes indicated by the brackets shown. The 
“enter new" push button 130 is adapted to actually 
enter new selections from the keyboard 124, the results 
being read out on the NIXIE displays 132, and also 
being fed to the computer by means of the UNIBUS as 
indicated in FIG. 3. 

In addition to the capability of programming the 
timing of the 30 events, associated with opening and 
closing valves for operation of the various mechanical 
means or mechanisms in each section of the glassware 
machine and providing interval limits, two further set 
tings are provided for each section. The ?rst of these is 
the called section "off-set” and relates to the synchro 
nizing of the various sections with respect to one an 
other. The “?ring order" of the machine is determined 
by these relative off-sets settings, and the angular value 
of said off-set settings is determined by the actual posi 
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tion of the feeder at the zero point for this section. The 
zero point in the feeder cycle at which an event setting 
equal to 360° occurs. The actual feeder position at 
which an event in that particular section occurs is 
therefore equal to the section off-set setting added to 
that event setting. Since all of the settings in the section 
setting storage are measured from the section zero 
point, a speci?c event will have roughly the same set 
ting on all of the sections. That is, assuming that all of 
the various sections are in fact making a glassware 
article of the same con?guration. The section off-set 
setting then takes care of delaying the timing for the 
individual sections by an appropriate amount so that 
the correct ?ring order is established. Therefore, once 
one section has been set-up as described above, the 
operator need only press the "job ?ll" push button 134 
in FIG. 4 to provide synchronized operation of all of 
the sections with one another, and in accordance with 
the settings for the various events entered in the com 
puter by means of the procedure set forth above. 
A second additional setting or event can be referred 

to as the start/stop angle. The "start/stop angle" is the 
point in the section cycle, that is the angular displace 
ment with reference to the zero point, at which the 
individual section is either started in response to the 
depressing of an associated push button as depicted at 
150 in FIG. 5, or at which said section is stopped in 
response to pressing of said push button. Thus, the 
operator may press these stop or start buttons, labeled 
l-8 in FIG. 5, at any point in the cycle, and that partic 
ular section will start or stop when it reaches a prede 
termined position in its cycle. The delivery push but 
tons 152 also provided on the console 10 and these 
switches relate to the feeder, and more particularly to 
the gob distribution device utilized with the feeder, to 
direct one or more gobs of glass to the various machine 
sections. Finally, and still with reference to FIG. 5 the 
emergency, or “master stop" push button 25 illustrates 
the ‘unit 25 also depicted in FIG. 2. This push button is 
provided on the console but it may be duplicated at 
various points on the machine itself, and in addition, 
individual section emergency stop buttons are also 
provided to completely interrupt the operation of the 
individual section of the machine. These push buttons 
are to be distinquished from the start/stop angle push 
buttons 150 referred to hereinabove, the latter requir 
ing programmed information from the computer in 
order to assure that the machine is either started or 
stopped at a predetermined angular position for each 
particular section. However, it should be noted, that 
the emergency stop push buttons are given access to 
the computer via the UNIBUS as shown in FIG. 5, and 
therefore it is possible to provide a program for storage 
in the computer in order to assure that the blank and 
blow molds are moved to their open positions in re 
sponse to closing of one or more of the emergency stop 
switches. 
Once the machine, has been set-up as described 

above, and is operating so as to form glassware articles, 
means is provided for manually varying only the setting 
of selected event timings. To accomplish this the opera 
tor rotates selector switch 120 to “operator jog" for the 
purpose of either increasing or decreasing the angular 
setting of a selected event timing by means of the "up" 
or “down" jog push bottons shown in FIG. 4. This can 
be done within predetermined limits preset by means of 
the interval buttons I28 and keyboard as described 
above. It should perhaps be noted that even in set-up 
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mode on switch 120, that these up and down push 
buttons can be used instead of the keyboard buttons if 
this approach is more convenient. 

If the operator exceeds a predetermined interval 
limit, while operating in the operator jog mode, and 
“invalid" indicator light I40 will be illuminated to 
advise the operator that he has made an invalid selec 
tion attempt, and that such change has not been made. 
An indicator light labeled “rekey" indicates that an 
entry was missed and must be reentered. Once a partic 
ular job has been set-up and operating the operator can 
press the job save push button 144 in order to provide 
a permanent record of the event settings for any se 
lected section, which permanent record can be used 
subsequently to enter these settings “in toto” at a later 
date in an automatic fashion. In such a case, the record 
is re-inserted in the computer's memory by means of a 
job load push button 146. This permanent record is 
preferably in the form of a computer tape, which tape 
is convenient form for such a record, and is a conven 
tional component of computer peripheral equipment 
adapted to being interfaced with the conventional com 
puter hardware of the present invention and hence 
need not be described in detail herein. 
Referring next to the preferred digital computer uti 

lized in carrying out the present invention, the above 
mentioned General Purpose Computer available from 
Digital Equipment Corporation is presently preferred. 
Access to this computer is achieved by means of con 
ventional input/output status registers also sold by the 
above mentioned supplier under Model No. DRI l, and 
an 8,000 bit memory provides the necessary storage for 
the above mentioned General Purpose Computer PDP 
11/10. Six status registers are utilized, and are inter 
faced with the computer and the memory, by means of 
the UNIBUS referred to previously. The UNIBUS com 
prises conventional components including cables and 
buffering, and is also available from the same supplier. 
Each of these status registers has its own basic address 
con?guration that is determined by jumper wires on the 
logic module. Within this basic address, three registers 
are addressable. The registers are depicted schemati 
cally in FIGS. 3, 4, 5 and 6 at 160, 162, 164, 166, 168 
and 170. These status registers will be described in 
greater detail hereinbelow, but each has an associated 
priority level achieved through the use of jumper wires 
on the logic module in order to carry out the programs 
depicted schematically in FIG. 2 and in order to carry 
out the boundary concept depicted schematically in 
FIG. 1. More particularly the register 164 associated 
with the master stop button will have the highest prior 
ity level, and the next succeeding priority level will be 
allotted to the status register associated with the shaft 
encoder signal 170 and its associated BCD converter. 
The priority of all other registers will be lower than the 
emergency stop and the shaft encoder inputs. 
Turning next to a consideration of the cycle in a 

typical glassware forming machine section with refer 
ence to the so-called blow and blow process of the type 
commonly used to form so-called "narrow neck" glass 
ware. FIG. 1 shows the various event timings within a 
typical section cycle, which event timings are timed in 
accordance with the general concept disclosed in the 
prior co~pending commonly assigned patent applica 
tion generally, and more speci?cally in accordance 
with the invention disclosed herein. 
For purposes of illustration in FIG. I the starting 

point of the cycle is assumed to be, at least approxi 
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mately, the point in time at which the gob G is formed 
at the feeder 24, but it will of course be apparent that 
the time of the various sections in the machine, all of 
which sections are serviced by a commonv feeder, will 
necessarily require that the gob arrive at each of these 
sections at a slightly different time. Therefore, the an 
gular positions to be referred to with reference to the 
various modes of operation of this particular machine 
section are predicated on the assumption that this sec 
tion is located in close proximity to the feeder, and that 
the gob G arrives at the blank station of this particular 
machine section sooner than would be the case with 
respect to other sections of the machine located more 
remotely from said feeder. However, and as mentioned 
hereinabove, each of these sections is timed with re 
spect to the feeder in order to account for such varia 
tions. 
The ?rst event timing in the delivery Mode 1 occurs 

at approximately 15° and will typically enable a scoop 
below the feeder bowl to receive the gob and direct the 
gob through appropriate ?xed troughs, so that it arrives 
at the blank station as indicated schematically in FIG. 
1A. Although not shown, a succeeding timing merely 
ends the enable period and this timing occurs at ap 
proximately 55° (15° + 40°). Still within the delivery 
mode, the second event timing shown in FIG. 1 in 
volves moving the blank mold toward its closed posi 
tion, and this occurs at approximately 40° (l5°+ 25°). 
The funnel 17 is then moved down onto the closed 
blank mold at 55° (15° + 40°) event timing number 
three. Finally, and still with reference to the delivery 
mode the plunger and thimble combination are moved 
up into the position shown in FIGS. 1A and ID at ap 
proximately 60° (15° + 45°) event timing number four. 
All of the foregoing event timings are conveniently tied 
to the enabling of the scoop for delivery of the gob, 
event timing number one, and as indicated by the angu 
lar relationships set forth in this paragraph. Each of 
these event timings is adapted to be preprogrammed in 
the computer of the present invention for facilitating 
alterations to these timings for this delivery mode, di 
rectly in response to selected changes to the ?rst event 
timing of the enabling of the scoop. Thus, enabling the 
scoop comprises a boundary, or primary event timing, 
which can be varied, but which itself determines the 
associated timing of each of the auxiliary events re 
ferred to in this paragraph. 
The next mode of operation of the machine section 

can be characterized as a combination of settling the 
parison at the blank station and of corkage reheat. 
Once again a plurality of event timings are timed with 
respect to the boundary, or primary event timing, 
adopted for this combination mode. The boundary or 
primary event timing selected for this group, Mode II, 
comprises the time at which the plunger is moved down 
to the position shown at FIG. 1C. In a typical blow and 
blow cycle this event timing is caused to occur at ap 
proximately 105°. The baffle 15 is moved in on top of 
the funnel 17, as depicted at B in FIG. 1, at 70° (105° 
— 35°), event timing number one of Mode 11. The baffle 
is then moved up off the funnel at 100° (105° — 5°), 
event timing two of Mode 11. It should perhaps be noted 
that the air for settling the parison is turned on and off 
directly in response to movement of the baffle on and 
off the funnel respectively, and therefore, the solenoid 
valve which controls movement of the baffle controls 
via the baffle motions the turning on and off of the 
settle blow air and hence no separate event need be 
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10 
programmed therefore, The funnel 17 moves up away 
from the blank mold at substantially the same time as 
the boundary or primary event namely movement of 
the plunger down at 105", event timing three of Mode 
11. Next, the baffle 15 is moved down onto the closed 
blank as shown at C in FIG. 1 and this occurs at 125° 
(105° + 20°) event timing four of Mode II. 
Mode III of the glassware machine section cycle can 

be characterized as a counter blow mode, and the 
opening of the blank mold at approximately 260° is 
utilized as the boundary or primary event timing for the 
event timings grouped in this mode. The ?rst event 
timing in Mode III is the turning on of the counter blow 
air at approximately 130° (260° —- 130°). The thimble 
19 in FIG. 1C moves down at 225° (260° — 35°), event 
timing two of Mode III and the counter blow air is 
turned off at 230° (260° — 30°) event timing three of 
Mode III. Finally, the baffle 15 moves up away from the 
blank mold at approximately 240° (260° — 20°) event 
timing four of Mode Ill. The opening of the blank mode 
at approximately 250° comprises event timing ?ve of 
Mode 111, but also constitutes the primary, or boundary 
event timing for Mode Ill. 
The next succeeding Mode IV within the cycle of the 

glassware forming machine section comprises the 
transfer, or invert reheat mode in combination with the 
?nal blow mode, and the various event timings grouped 
in this combination mode are timed with reference to 
the transfer or invert action of the neck ring arm at 
approximately 300° event timing one of Mode IV. The 
blow molds are moved closed at approximately 320° 
(300° + 20°), event timing two of Mode IV. The invert 
cylinder under the control of solenoid valve in the valve 
block, is turned off at 335° (300° + 35°), event timing 
three of Mode IV and a revert cylinder returns the ring 
arm to the blank side at 355° (300°+ 55°), event timing 
?ve of Mode IV. The revert cylinder is turned off at 
210° (300° — 90°). The neck ring molds are opened at 
approximately 345° (300° + 45°), event timing four of 
Mode IV. These neck rings are only opened long 
enough to deposite the partially formed article at the 
blow station, and hence are reclosed at 355° (300° + 
55°) event timing six of Mode IV. 
The several events within the ?nal blow and take-out 

mode of operation of the machine section, Mode V, are 
timed with respect to a boundary event timing compris 
ing movement of the take-out arm from a ?rst position 
wherein the ?nished article is picked up, as shown at H 
in FIG. 1, to a second position for depositing a newly 
formed ware on the deadplate (not shown) where it is 
pushed out onto a take-away conveyor or the like. This 
movement of the take-out arm from the blow station to 
the take-away conveyor occurs at approximately 285° 
event timing seven of Mode V. The ?rst event timing 
Mode V comprises moving the blow head, shown in 
FIG. 1 at F, down onto the closed blow mold segments. 
This event timing occurs at approximately 60° (285° — 
225°). The second event timing within Mode V closely 
follows the ?rst, and involves turning the ?nal blow air 
on at 80° (285° — 205°). The third event timing of 
Mode V, opening the tongs, which ultimately remove 
the ?nal formed article from the blow station, occurs at 
approximately 100° (285° —- 185°). The ?nal blow air is 
turned off as event timing four of Mode V at approxi 
mately 210° (285° —- 75°). This action is followed 
closely by moving the ?nal blow head up off the blow 
mold halves at 230° (285° — 55°), event timing ?ve of 
Mode V. 
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Still with reference to Mode V, event timing six com 
prises opening the blow mold segments, or halves, and 
this occurs at approximately 235° (285° — 50°). Event 
timing seven of Mode V comprises moving the take-out 
arm, with its associated tongs now opened, into the 
?nal blow station at approximately 255°. This event 
timing comprises the “boundary" for Mode V. Finally, 
Mode V has an eighth event timing involving two me 
chanical mechanisms, closing of the take-out tongs, 
and also movement of the take-out arm from the blow 
station toward the take-away conveyor and associated 
cooling deadplate (not shown). This eighth event tim 
ing occurs at approximately 290° (285° + 5°) still 
within Mode V of the cycle, and still under the prepro 
grammed control of the preceding boundary event, 
number seven. 

Turning next to a more speci?c description of the 
comparator means for continuously comparing the 
indicator shaft position signal to a programmed value 
stored in the memory of the digital computer, FIG. 9 
shows the voltage signal from the transducer, or sha? 
encoder unit 26, translated into digital form by con 
verter I00 so as to be conveniently handled by digital 
devices such as those used in a conventional digital 
computer. The output from converter 100 is in binary 
coded decimal form, and is fed through an electronic 
latch 202 to the comparator 200. The programmed 
value for shaft position from the computer memory is 
converted to binary coded decimal form, and fed to the 
comparator 200 as shown in FIG. 9 so that the output 
from the comparator 200, in conjunction with OR gate 
206, provides a ?rst signal when the shaft position 
sensed is equal to or greater than the value from the 
computer, and a second signal when the shaft position 
sensed is equal to or less than its programmed value. 
An electronic latch or buffer 204 stores the output 
from the comparator, after a desired delay time 
through delay circuits to allow for settling of the signals 
102‘, and then feeds such signal to the computer for 
processing in accordance with the program discussed 
previously. The OR gate circuit 206 is provided to 
convert the 3 signals equal to, greater than, and less 
than, comparator outputs to 2 signals the equal to 
greater than and the equal to and less than signals prior 
to the buffer 204. Buffer 204 is cleared when the com 
puter updates the programmed shaft position through 
the BCD converter 100 via delay device 201. 
The computer output decoding and solenoid driver 

logic is depicted in FIG. 6.‘Driver ?ip ?op 302 receives 
its clock input from AND gate 300, that is when the 
appropriate event and section number occur, then the 
state bit from the computer program (i.e. on or of!) sets 
?ip ?op 302 and the output is ampli?ed by the device 
304 to switch transistor 306 on, and energize solenoid 
308, opening or closing an associated valve in one of 
the several valve blocks 32 of FIG. 2. Other events 
within each section, and other sections are similarly 
interfaced with the valve block as shown at 310, and 
each solenoid valve is operated under the control of a 
solenoid such as shown at 312. 
The buffering devices depicted schematically in 

FIGS. 3, 4 and 5 between the selector switches and the 
input status registers of these views are shown in 
greater detail in FIGS. 7 and 8. FIG. 7 shows the en 
coder 320 of FIG. 3 in some detail as comprising a 
typical normally open switch which is adapted to be 
momentarily closed by depressing a key on the key 
board 124. The R/S ?ip ?op provides anti-bounce ca 
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12 
pability. The encoded input signal C is used to strobe 
data D into the “D“ type ?ip ?op 324. State bit D is one 
of the signals of the encoded keyboard character. 
These coded characters are then transferred to the 
computer through the input side of status register 16/0. 
The buffers 340 of FIGS. 4 and 5 associated with the 

two position switches shown are depicted in FIG. 8. 
The R/S ?ip ?op changes state with the switch and 
hence ?lters out contact bounce. Each time that R/S 
?ip ?op sets (e. g. when the switch is activated) the D 
?ip ?op is clocked set and an interrupt request is gener 
ated. The D ?ip ?op output is connected to the input 
side of the associated status register. When this register 
is read by the computer the contents of the D ?ip ?op 
is gated to the computer and the D ?ip ?op is cleared. 
The switches of FIG. 4 are read only to the extent that 
each is actually activated. The start/stop and delivery 
switches are similarly read. The current status of the 
emergency stop switches are adapted to be read, by use 
of the ?ag bit in identifying the particular switch in 
volved. Thus, instead of the ?ag bit being taken as 
shown in FIG. 8 for the emergency stop switches, the 
?ag bit is taken directly from the output of the R/S ?ip 
?op itself, (e. g. at 350 in FIG. 8). Therefore this signal 
is cleared only when the associated switch is reset. 

I claim: , 

I. In a multi-section glassware forming machine, 
each of which sections includes at least the following 
mechanical means: 

a. means for delivering gobs of molten glass to a 
blank station in the machine section at a rate which 
can be varied, 

b. a blank mold operable to and from an active posi 
tion at the blank station, 

c. a split neck ring mold operable between open and 
closed positions and cooperating with the blank 
mold to de?ne a parison cavity at the blank station, 

d. means for settling the gob into the neck mold at 
said blank station, and a plunger operable to and 
from an active position at the blank station, 

e. secondary parison mold de?ning means operable 
to and from an active position at said blank station, 
and cooperating with said blank mold to de?ne said 
parison cavity, 

f. transfer means for moving said split neck molds 
and the parison formed in said cavity out of said 
blank station and into a blow station, 

g. a split blow mold operable between open and 
closed positions at said blow station, 

h. means for ?nal forming the parison at said blow 
station, 

i. take-out means for removing the ?nal blown article 
from said blow station, said machine being further 
characterized by the improvement comprising: 

j. drive means for said gob delivery means, and in 
cluding a position indicator shaft so geared to said 
drive means as to make one revolution between 
delivery of succeeding gobs to said blank station 
associated with one of said individual machine 
sections, 

it. [ electromechanical transducer] means includ 
ing a shaft encoder driven by said position indicator 
shaft , [for generating a variable electrical output 
voltage indicative of the angular position of the 
said shaft] 

1. [ converter 1 said last mentioned means [for said 
transducer output voltage to generate] generating 
a coded digital signal indicative of the instanta 
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neous position of said shaft in binary I: coded deci 
mail form, 

m. digital computer means including accessible mem 

ory means, 
n. comparator means for continuously comparing 

said digital shaft position signal to a prepro 
grammed value stored in said computer memory 
means in order to provide a ?rst signal when said 
shaft position is equal to or greater than its pro 
grammed value and providing a second signal when 
said shaft position is equal to or less than its pro 
grammed value, 

0. said computer memory means including means for 
storing a programmed value of said shaft position 
corresponding to a desired sequence in event tim— 
ing of the operation of each of said mechanical 
mechanisms, 

p. manually operable means by which the machine 
operator can select other values of shaft position 
for certain boundary [even] event timings, other 
event timings being preprogrammed to occur at 
predetermined shaft displacement therefrom [ , 
and said manually operable means being permitted 
only during a succeeding cycle of operation of the 
machine, and only when the value so selected is 
within a predetermined interval also prepro 
grammed in said digital computer means] . 

2. The improvement de?ned in claim 1 wherein said 
digitial computer means further includes storage means 
for recording values of said shaft position correspond 
ing to the desired sequence in timing of the operation 
of said mechanical mechanisms for all of said machine 
sections whereby the timing of said sections with re 
spect to one another can be achieved by a section off 
set program stored in said digital computer (that is by 
a single off-set event setting for that particular section). 

3. The improvement de?ned in claim 1 wherein said 
manually operable means comprises a keyboard with at 
least 10 push button switches, a rotary switch having a 
set-up position to provide the operator with access to 
said computer memory whereby he can enter said pre 
programmed shaft positions reflecting a desired se 
quence of events. 

4. The improvement de?ned in claim 3 wherein said 
manually operable means includes switch means for 
selectively activating said keyboard to render it func 
tional for so entering said preprogrammed shaft posi 
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14 
tions for all of said events at least when said rotary 
switch is in its set-up position. 

5. The improvement de?ned in claim 4 wherein said 
switch means further includes facility for selecting indi 
vidual sections within said machine, and also for trans 
ferring said programmed shaft positions from a selected 
intital set-up one of said sections to other of said indi 
vidual sections. 

6. The improvement de?ned in claim 4 wherein said 
switch means further includes facility for selectively 
activating said keyboard to render it functional for use 
in entering predetermined intervals between said cer 
tain boundary event timings at least when said rotary 
switch is in its set-up position. 

7. The improvement de?ned in claim 3 wherein said 
manually operable means is permitted only during a 
succeeding cycle of operation of the machine, and only 
when the value so selected is within a predetermined 
interval also preprogrammed in said digital computer 
means, and wherein said rotary switch also includes a 
jog position, and alternatively useable up and down 
manual switches for incrementally varying said certain 
boundary event timings within said preprogrammed 
interval values when said rotary switch is in its jog 
position. 

8. The improvement de?ned in claim '7 wherein said 
manually operable means includes switch means for 
selectively activating said up and down switches to 
render these functional for incrementally varying said 
preprogrammed intervals between said boundary event 
timings. 

9. The improvement de?ned in claim 3 further in 
cluding a peripheral program permanent storage me 
dium for said sequence of programmed shaft positions 
(event timings) [ , and peripheral input means for said 
periphery stored sequence event timings whereby the 
machine operator can store data relative to a particular 
job and reinstate such a programmed sequence of event 
timings directly from such permanent storage me 
dium ] . 

10. The improvement de?ned in claim 7 further includ 
ing a peripheral program permanent storage medium for 
said sequence of programmed shaft positions (event tim 
ings), and peripheral input means for said periphery 
stored sequence event timings whereby the machine aera 
tor can store data relative to a particular job and reinstate 
such a programmed sequence of event timings directly 
from such permanent storage medium. 

Ill Ii ‘l! Ill 1' 
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