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METHOD AND APPARATUS FOR 
INFORMATION BOOSTING IN RELATED 

BUT DISCONNECTED DATABASES 

FIELD OF THE INVENTION 

The present disclosure relates to enhancing or re?ning 
information in related but disconnected databases using vari 
ous algorithms. 

BACKGROUND OF THE INVENTION 

Workforce management is becoming an important factor in 
a company’s ability to deliver projects, groW revenue and be 
more pro?table. For successful delivery of labor-based 
project and services, the right people With the right skills 
should be available to provide services When needed. For 
Ward-thinking businesses are investing in Workforce optimi 
Zation methodologies and solutions as a major competitive 
differentiator. The implementation of an advanced Workforce 
optimiZation solution is a signi?cant ?nancial and time 
investment. Such implementation may include process devel 
opment including the development of skill representation and 
taxonomies, staf?ng plans and project descriptions/tem 
plates; supporting IT infrastructure, e.g., the development of 
databases With employee and project information, as Well as 
application development; and the development of advanced 
analytics to support different operations in the Workforce 
management cycle, including forecasting the demand for 
resources/projects, capacity planning and optimiZation, and 
scheduling of resources/projects. Therefore, such invest 
ments are made over a longer period of time, typically several 
years. Consequently, process, infrastructure and algorithm 
designs are often made by different decision-makers, Which 
frequently results in disconnects betWeen the different com 
ponents and elements of the system. 
What is desirable, therefore, is a system and method for 

identifying quality, compatibility, reliability and other rel 
evant issues related to various data in Workforce management 
databases, Which for example, may have been collected over 
a period of time and/ or by different players. 

BRIEF SUMMARY OF THE INVENTION 

A method and system for information boosting in Work 
force related data sources are provided. The method, in one 
aspect, may comprise identifying employee information data 
source describing a plurality of Workers and associated skills, 
identifying project claims data source describing a plurality 
of past projects and associated sta?ing, and identifying 
project template data source providing information associ 
ated With a plurality of types of projects and estimated staf?ng 
for the types of projects. The method may further include 
estimating staf?ng of past projects based on the employee 
information data source, the project claims data source and 
the project template data source. The method estimates one or 
more assignments in Which one or more employees in said 
past projects Were engaged. The method also may include 
determining one or more errors in the employee information 
data source based on said estimated staf?ng of past project, 
and updating the employee information data source accord 
ing to the identi?ed one or more errors. The method further 
may include updating the project template data source based 
on said estimated staf?ng of past projects. The updated 
employee information data source and the updated project 
template data source may be used to manage Workforce 
resources. 
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2 
A system for information boosting in Workforce related 

data sources, in one aspect, may comprise an employee infor 
mation data source describing a plurality of Workers and 
associated skills, a project claims data source describing a 
plurality of past projects and associated sta?ing, and a project 
template data source providing information associated With a 
plurality of types of projects and estimated staf?ng for said 
types of projects. A ?rst module is operable to estimate staff 
ing of past projects based on the employee information data 
source, the project claims data source and the project template 
data source. The ?rst module at least estimates one or more 
assignments in Which one or more employees in said past 
projects Were engaged. A second module is operable to deter 
mine one or more errors in the employee information data 
source based on the estimated sta?ing of past project. A third 
module is operable to update the employee information data 
source according to the identi?ed one or more errors and the 

project template data source based on the estimated staf?ng of 
past projects. A computer processor is to execute or run the 
?rst module, the second module and the third module. 
A program storage device readable by a machine, tangibly 

embodying a program of instructions executable by the 
machine to perform the above method steps may be also 
provided. 

Further features as Well as the structure and operation of 
various embodiments are described in detail beloW With ref 
erence to the accompanying draWings. In the draWings, like 
reference numbers indicate identical or functionally similar 
elements. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 is a How diagram illustrating a method of boosting 
information in one embodiment of the present disclosure, 

FIG. 2 illustrates examples of data sources and their use in 
Work source management. 

DETAILED DESCRIPTION 

A system and method that identi?es quality, compatibility, 
reliability and other relevant issues related to the data in the 
Workforce management databases or other data sources are 
disclosed. A set of statistical and optimiZation techniques 
may be provided to exploit correlation and relationships 
betWeen different sources of data, for instance, to: I) perform 
error-discovery and correction, 2) increase the reliability of 
different data inputs, and 3) re?ne and improve the quality of 
information. 

In one embodiment, the folloWing sources of data may be 
considered: employee information, describing the supply of 
Workers (resources) and their skills; project claims, describ 
ing Which projects have been conducted in the past and hoW 
they Were staffed; and project templates, providing the infor 
mation on different types of projects, and hoW (e.g., on aver 
age) they should be staffed. 

FIG. 2 illustrates examples of data sources. These data 
sources 202, 204, 206 may represent key elements in the 
Workforce management supply chain. They may be used to, 
e.g.: 1) determine optimal Work assignments for immediate 
projects, 2) determine longer-term strategy, or recommended 
sta?ing for future projects, 3) compute optimal capacity lev 
els to satisfy projected labor demand, 4) identify actions (e. g., 
hiring, training, or re-skilling) to meet both short and long 
term demand and business objectives. 
As an example, employee information 202 may include a 

set of employee records, {eri}i:l, . . . , ne, Where ne is the total 
number of employees. While not limited to such, each 
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employee record erl- canbe described as, eri:{eci,sai,(ps,ss)i}, 
Where: eci:l, . . . ,nc is the employee class variable describing 
the class of the employee i (examples of a class variable 
include employees belonging to the same business unit, 
employees belonging to the same department/ group, employ 
ees reporting to the same manager/ supervisor, etc.), nc is the 
number of employee classes, and sal. is the skill attribute 
vector describing the skill pro?le of the employee i, as 

1, employee p has skill q 

and ns is the total number of skills. The tuple (ps,ss)l-, 
ps:l, . . . ,ns, ss:l, . . . ,ns, speci?es the primary skill, ps, and 

the secondary skill, ss, of the employee i. Other representa 
tions of employee information may be possible and the 
method of the present disclosure does not limit the data rep 
resentation to particular representations or formats. Rather, 
the data format and representation are shoWn as examples 
herein. 
As an example, project claims data 204 may include a set of 

project claim records {crJ-h-II, _ _ _ , W, Where nr is the total 

number of records. For each completed project j, the claim 
record crj contains the information about the type of the 
project, duration of the engagement, and information about 
employees utiliZed on the project as 

employee p does not have skill q 

Where, ptj e[l . . . nt] is the project type variable describing the 
type of the project claimed by the claim j, nt is the total 
number of project types, tsj e[l,T] is the starting Week of the 
project, tej e[l, T] is the ending Week of the project, T is the 
total number of Weeks covered by the claim records, pdj?ef 
tsj is the duration (in Weeks) of the project claimed by the 
claim j, and eaj is the employee assignment vector describing 
Which employees have been assigned to the project as 

Where eap? is the time (in hours) employee q spent on the 
project p. It is assumed that the utilization of resources is 
uniformly spread out over the duration of a project, therefore 
the Weekly assignment vector can be computed as eaj/40pdj 
for the 40 hour Working Week for each employee. Note that in 
one embodiment, the employee records do not contain the 
information on hoW the employees Were used on the project 
(i.e., Which of their skills Were being used), but only the 
information about Who Was used and for hoW long. In one 
aspect of a preferred embodiment, Which is assumed beloW, 
an employee may be utiliZed on a project in multiple capaci 
ties as Well as being utiliZed on multiple projects. HoWever, in 
other aspects, there may be restrictions or conditions on 
Whether an employee can be utiliZed on a project in multiple 
capacities, on multiple projects, etc. Other representations of 
project claim information may be possible and the method of 
the present disclosure does not limit the data representation to 
particular representations or formats. Rather, the data format 
and representation are shoWn as examples. 

Project templates data 206 may include project template 
records, {trj} AC1, _ _ _ ,m, Where nt is the total number of proj ect 
types. For each project type k, the project template speci?es 
hoW long (on average) the projects of that type should last and 
hoW they should be staffed, as 
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4 
Where, dmk is the expected duration for projects of type k (in 
Weeks), and smk:[smk, l . . . smkans] is the Weekly skill require 
ment vector. The elements of the skill requirement vector, 
smp?, represent the average Weekly requirement for each skill 
q, on the project type p, expressed as a percentage of total 
project duration dmk. Note that here it is assumed that the 
Weekly requirements do not change over the duration of the 
project smk:const, hoWever, in other aspects or embodiments 
of the present disclosure, staf?ng templates that vary over 
time may be alloWed and supported. Other representations of 
project template information may be possible and the method 
of the present disclosure does not limit the data representation 
to particular representations or formats. Rather, the data for 
mat and representation are shoWn as examples. 

In practice typically, none of the above-described three 
information sources is “perfect”. For example, although neW 
projects should be staffed according to the project template 
speci?cation, the actual staf?ng can often vary due to insuf 
?cient resources or lack of certain “high-value” skills. Also, 
claim records often only indicate the amount of hours each 
employee spend on a project, Without specifying What skill 
the employee is deployed in, Which causes ambiguity When 
an employee has multiple skills. As a result, project claim 
records may shoW signi?cant deviation from the speci?cation 
given by the project templates. 
Employee data records are not “perfect” either. The tWo 

most common types of errors in the employee records are 
accidental omissions and systematic errors. Accidental omis 
sions happen When an employee accidentally misses to check 
a skill the employee has. Systematic errors can be of tWo 
types. Type 1 systematic errors happen When an employee 
deliberately does not check certain skill, as the employee does 
not Want to be deployed in that capacity. Type 2 systematic 
errors happen When a group of employees is advised not to 
select certain skill, typically by their superiors, managers or 
deployment managers, as they may prefer to keep their 
employees “reserved” and do not Want them to be utiliZed in 
other Ways. The project templates can often be improved as 
Well, as they are usually provided once by subject matter 
experts, or are computed by mining or clustering the project 
claims data from time to time, Without taking into account the 
inconsistencies in actual staf?ng or changes and/ or updates in 
employee skill information. 
The present disclosure provides a methodology that 

exploits the relationships and dependencies betWeen the plu 
rality of data sources of interest (e.g., the above-described 
three data sources) to re?ne and improve the accuracy and 
reliability of the information. The methodology may include: 
1) a scheme for determining the most likely usage of 
resources on the past engagements, given the employee data 
and recommended staf?ng, 2) a scheme for re?ning the 
project templates, based on the staf?ng information from past 
projects, 3) a scheme for updating employee information, and 
correcting the errors in the data, based on the most likely 
usage of resources in the past. The methodology may also 
include an iterative scheme, Where the data is subsequently 
re?ned via these three steps, until one or more convergence 
criteria are met. 

Skill Co-Occurrence Information 
Skill information typically contains certain structure, as 

certain skills often occur together, or there are strong group 
ings among certain skill types. For example, if a softWare 
developer has Java programming skill, it is very likely that the 
person Will also knoW hoW to program in C and C++ or can 
easily learn to do so. Therefore, to capture and exploit these 
relationships, the method in one embodiment ?rst computes 
the skill co-occurrence matrix, SC, as 
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2 l, sat-J, =1 and sat-yq =1 
0, otherwise 

[:1 
scp’q : i. 

In other words, the elements of the co-occurrence matrix, 
scp?, represent a measure of how often skill q appears in an 
employee with skill p. Note that the co-occurrence matrix 
need not be symmetric (i.e. scp,q#scq,p), as for example, sys 
tem architects can often have Java programming skills, but 
Java programmers are not often system architects. 

Certain relationships even more frequently occur among 
the employees that belong to the same class, therefore for 
each employee class cIl, . . . , nc, the method in one embodi 

ment may also compute the class skill co-occurrence matrices 
CSCC, as 

0, otherwise 

sat-J, 
ieEC(c) 

where EC(c) represents a set of employees that belong to the 
class c, EC(c):{i|ecl-:c}. 

FIG. 1 is a ?ow diagram illustrating a method of boosting 
information in one embodiment of the present disclosure. At 
102, the method estimating the most likely staf?ng of past 
engagements. As previously mentioned, the data about past 
engagements stored in project claims contains information 
about the type of the project, its duration, and employees 
utilized. However, the data may not necessarily contain the 
information specifying in which capacity (i.e., which skills) 
the employees were used. Therefore, the method of the 
present disclosure in one embodiment may include an 
example procedure for estimating the most likely assign 
ments for the employees engaged on the past projects, based 
on the recommended sta?ing described via project templates, 
{trj} AC1, _ _ _ , m, employee skill data from employee records 

{en-LII, _ _ we, and information about the past projects from the 
project claims, {crJ-h-II, _ _ , W. The method of the present 
disclosure, however, is not limited to this example, and can be 
applied more generally to any determination of employee 
activities or behaviors based on incomplete information from 
various sources. 

The method ?rst de?nes a staf?ng plan, spj(t):[spj,l 
(t) . . . , spj,ns(t)] for each week te[tej,tej] of the project j, and 
spj(t):0 otherwise. The staf?ng plan is de?ned in terms of 
FTEs (Full Time Equivalent), obtained from the staf?ng tem 
plate smptj-[smpml . . . smptjms] after applying the revenue and 
duration of project, and a formula which includes the utiliza 
tion target U, such as 

where R is total revenue, D is the duration of the project, and 
r is the revenue rate (revenue/hour) for the particular type of 
project. From here on it shall be assumed that skill require 
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6 
ments are uniformly spread throughout the duration of the 
project (i.e., same every week), therefore spj(t):spj for all 
values of t within the start and end date of project j. Other 
representations of skill requirements throughout the duration 
of the project may be possible and the method of the present 
disclosure does not limit the sta?ing plans to particular rep 
resentations or formats. Rather, the assumption of uniform 
skill requirements throughout the project duration is made to 
elucidate the exposition and shown as an example herein. 

For each of the past projects j, from the project claims data, 
{crj}j:l, _ _ _ a the method in one embodiment de?nes the 

employee assignment matrix BJ-(t), for each week t of the 
duration of the claim horizon T, tIl, . . . , T 

where bj,l-,qe[0,l] is the utilization of the employee i, on 
project j, in skill q, during week t. To determine the most 
likely staf?ng for all past projects, 

the following non-linear optimization formulation may be 
used 

2 (O1) 

z z [:1 

subject to: 

(cl.l) Ms 

: 0, if sat-yq : O 

In other words, the method in one embodiment determines 
the most likely assignments by minimizing the total squared 
error between the actual staf?ng (total hours claimed on the 
project for each skill) and the recommended staf?ng, over all 
past projects. The set of constraints (cl.l) ensures that the 
utilization of each employee during each week does not 
become too large. The set of constraints (cl.2a, b) ensures 
that, throughout the duration of a project j, an employee i is 
utilized on the proj ect j as speci?ed by the assignment vector 
eaj. 
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The set of constraints (c1.3) ensures that an employee can 
be utilized only in a skill the employee has, according to the 
skill attribute vector sa. Constraints (c1.3) do not allow 
employees to be utiliZed in any other skill than the ones 
speci?ed in their skill attribute vectors. However, it can be 
seen that a more effective updating is achieved with an alter 

native, relaxed constraint 

(cl.3a) 

where sot'l-? is an updated skill attribute information de?ned 
as 

1 if sat-g : l 

1 if sat-yq : O and sat-VP : l and saw? > a 

1 if sat-yq : O and sat-VP : l and saw, > a 

0 otherwise 

This constraint now, takes into account the skill co-occur 
rence information SC, thus allowing employees to be utiliZed 
in the skills they have as well as in any of the related skills, 
where the strength of the relationship is de?ned via the 
parameter ote[0,1]. When (F1, (c1.3a) reduces to (c1.3) (i.e., 
only skills from the skill pro?le are allowed). In the extreme 
case of (F0, the optimiZation allows employees to be utiliZed 
in any skill, regardless of the information speci?ed in their 
skill pro?le. 

In another embodiment, an alternative optimiZation formu 
lation to the one above that may be more robust to different 
data inputs may be used. For example, 
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8 
-continued 

where scale is an appropriately chosen constant large enough 
to satisfy employee assignment values and not “too large” to 
diminish the value of the ?rst term in the objective function 

(02). 
In general with respect to (01), and for example, given 

potential problems with the data, there may be no solution 
that satis?es the constraints (c1.*). This is because (c1.2a) 
requires equality whenever the value of b must not be 0. There 
may be a number of reasons why no solution satis?es this 
equality constraint; one example set of reasons is due to issues 
with the data. To address this scenario, objective function (02) 
may be introduced and this equality constraint may be relaxed 
in the new constraints (d1 .2*). Note that when epsilon is equal 
to 1, the constraints (d1.2a-b) recover the equality constraint. 
However, epsilon can be less than 1, and thus the constraints 
(d1.2*) makes it possible for feasible solutions to be found 
when this is not possible with the equality constraint. On the 
other hand, it is desirable to have epsilon to be as close to 1 as 
possible in optimiZing among the feasible solutions. Thus, 
epsilon is included in the objective (02). Note further that, 
with appropriate setting of the variable “scale”, epsilon will 
be equal to one when the equality constraint is feasible. 

It is possible that the optimiZation problem formulated 
above introduces large siZe of the search space. This may 
happen since the size of the assignment matrix is nr><ne><ns, 
and each attribute could be on the order of 1000 or more, and 
the total number of variables may quickly become unman 
ageable. To address this situation whenever it arises, it is 
observed that very often projects can be segmented into 
groups, where each group of proj ects require a similar subset 
of skills and are mostly staffed by the same subgroup of 
employees. Since there is little overlapping between these 
different groups, the optimiZation problem can be decom 
posed into N sub-problems where N is the total number of 
groups. The segmentation of projects and employees can be 
carried out in multiple ways. One possible solution is to use a 
co-clustering methodology such as the information-theoreti 
cal co-clustering method introduced in I. S. Dhillon, S. Mal 
lela and D. S. Modha, “Information-Theoretic Co-cluster 
ing”, Proc. Ninth ACM International Conference on 
Knowledge Discovery and Data Mining (KDD-2003), Wash 
ington D.C., August 2003. Such a method can be used to 
simultaneously identify clusters of projects and employees 
such that there is minimal “cross-over” assignments (i.e., 
employees from one group being assigned to projects from 
multiple groups). Other solutions are also possible within the 
present invention, such as methodologies for determining 
irreducible and nearly irreducible sets representing the seg 
mentation of proj ects and employees. 

Referring to FIG. 1, at step 104, the method updates the 
employee information. The methodology of the present dis 
closure in one embodiment may include a procedure or like 
for error-correcting and updating the employee data based on 
the estimated most likely assignments on the past projects, for 
example, computed in step 102. The methodology, however, 
is not limited to this example procedure and any procedure 
may be used in the methodology. In this example, the meth 
odology considers schemes for correcting the following types 
of errors in the employee records: 1) single employee omis 
sions (either accidental omissions or type 1 systematic 
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errors), and 2) systematic errors over a group of employees 
(such as type 2 systematic errors). The error-correction pro 
cedures for correcting other types of errors can be easily 
derived in a similar manner. 
Detecting Single Employee Omissions 

In one embodiment, the methodology of the present dis 
closure uses the folloWing example procedure to detect single 
employee omissions. It is noted that the procedure need not be 
limited to the example shoWn here. The methodology starts 
With the most likely assignment information {BJ-h-II, _ _ _ ,n,. In 

one embodiment, {BJ-h-II, _ _ _ ,n, is computed by taking into 
account the correlated skills. For each employee i, let Pl- be a 
set of tuples (j, q) representing the index of the project on 
Which the employee Was engaged, j, and the index of the skill 
used on that project, q. Let Al-(q) be a subset of claim records 
representing projects on Which the employee Was engaged in 
skill q, and S1- a set of skills employee i has 

For each employee i, and each skill qISZ. the skill assignment 
error, sael-(q), and skill correlation error, scel-(q), are computed 
as: 

scat-(q) : max scpq, 
DES; ' 

Where, 6(Pi) denotes the number of elements in P1- and 
l[bj,t,q>0] is equal to one in case bj,i,q>0 or Zero otherWise. In 
other Words, the skill assignment error represents a measure 
of hoW often an employee has been assigned in a skill the 
employee does not have. A high value of sael-(q) indicates that 
although employee i did not check skill q, the employee has 
often been utiliZed in that capacity. A high value of scel.(q) 
indicates that skill q is highly correlated With some of the 
skills employee i has. Therefore, if both the skill assignment 
error and skill correlation error are larger than some pre 
de?ned thresholds, sael-(q)>[3 and scel-(q)>y, We declare that 
employee i does have skill q and correct the skill information 
by setting the attribute saw in the skill attribute vector sa to 
one. To record the changes in the employee records, for each 
employee i, We Will introduce a skill attribute change indica 
tor, isal.:[isai,l . . . isaians], Where isai,q:0 indicates that the 
skill q has not been updated (no change in the skill attribute 
saw), While isai, (1:1 indicates that saw has been changed as a 
result of the error-correction procedure, 

The error-correction procedure can be formulated as an 
integer programming problem in the folloWing Way. For 
example, de?ne the skill attribute matrix for all employees, 
SA:{sai}i:l, _ _ _ a "e. The neW, error-corrected skill attribute 

matrix, SA', can be found by minimiZing the folloWing obj ec 
tive function 
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10 
subject to: 

l 0.5 _ (02.1) 
mm = W 2 (1th]... > 0] -m.-,q>2 < B 1= 1. . 

( ‘) JEAN?) 

M, V q e S; 

, ne, V L] e S; (02.2) scat-(q) : max scp’q < y i: l, DES; 

One Way of detecting that an employee is engaged in a 
project With a skill, Which is not in his/her list of assigned 
skills, is by observing the solution of the optimiZation prob 
lem With objective (02). Even though the nature of the opti 
miZation drives solutions 61-; to be as close as possible to l in 
order to match the inputted employee assignment values ejai, 
for some indices j,i it is not going to be possible and the 
epsilon values Will be small. These cases correspond to sce 
narios Where employees are assigned to projects With skills 
not registered in the list of their available skills. 

Referring back to FIG. 1, at step 106, the method updates 
project templates. The next step in the data re?nement process 
updates the project template records, trk:{dmk,smk}, 
ke[l . . . nt]. Ideally, each project template can be seen as 

cluster center of all past projects of type k. Let Tk:{j IptJ-Ik} 
be a set of all past projects of type k, Then the cluster centers, 
and the neW, updated template records, tr'k:{dm'k,sm'k} can 
be computed as 

d , jem) 
m = — 

k Moo) 

2 Sm] 
, jem) 

5m : — 

k Mum 

Where 6(T(k)) is the cardinality of set T(k). HoWever, as 
mentioned previously, due to the inability to ?nd resources at 
the deployment time, or attempts to minimiZe the cost by 
reducing the actual headcount, or utiliZing less costly skills, 
there could be a signi?cant amount of uncertainty in hoW past 
projects are staffed. Therefore, it is desirable to also have neW 
templates, tr'k, to remain as close as possible to the existing 
templates trk, and perform only “necessary” adjustments. To 
capture these trade-offs, in one representative example We 
determine the neW project templates tr'k as 



US 8,126,758 B2 
11 

The methodology of the present disclosure, however, is not 
limited to this example and can be applied more generally. 

The system and method of the present disclosure may be 
implemented and run on a general-purpose computer or com 

puter system. The computer system may be any type of 
known or will be known systems and may typically include a 
processor, memory device, a storage device, input/ output 
devices, internal buses, and/or a communications interface 
for communicating with other computer systems in conjunc 
tion with communication hardware and software, etc. 

The terms “computer system” and “computer networ ” as 
may be used in the present application may include a variety 
of combinations of ?xed and/ or portable computer hardware, 
software, peripherals, and storage devices. The computer sys 
tem may include a plurality of individual components that are 
networked or otherwise linked to perform collaboratively, or 
may include one or more stand-alone components. The hard 

ware and software components of the computer system of the 
present application may include and may be included within 
?xed and portable devices such as desktop, laptop, server. A 
module may be a component of a device, software, program, 
or system that implements some “functionality”, which can 
be embodied as software, hardware, ?rmware, electronic cir 
cuitry, or etc. 

The embodiments described above are illustrative 
examples and it should not be construed that the present 
invention is limited to these particular embodiments. Thus, 
various changes and modi?cations may be effected by one 
skilled in the art without departing from the spirit or scope of 
the invention as de?ned in the appended claims. 

We claim: 
1. A method of information boosting in workforce related 

data sources, comprising: 
identifying employee information data source describing a 

plurality of workers and associated skills; 
identifying project claims data source describing a plural 

ity of past projects and associated sta?ing; 
identifying project template data source providing infor 

mation associated with a plurality of types of projects 
and estimated sta?ing for said types of projects; 

estimating, by a processor, sta?ing of past projects based 
on said employee information data source, said project 
claims data source and said project template data source, 
said estimating including at least estimating one or more 
assignments in which one or more employees in said 
past projects were engaged; 

determining one or more skill assignment errors in the 
employee information data source based on said esti 
mated staf?ng of past project, wherein determining said 
one or more skill assignment errors include computing a 
measure of frequency of an employee being assigned in 
a skill that is not associated with the employee according 
to the employee information data source, and calculat 
ing a correlation of the skill not associated with the 
employee to one or more skills associated with said 
employee; 

updating said employee information data source according 
to said identi?ed one or more errors; and 

updating said project template data source based on said 
estimated staf?ng of past projects, 

wherein the step of updating the employee information 
data source includes updating said employee informa 
tion data source if said one or more skill assignment 
errors meet a predetermined threshold. 
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2. The method of claim 1, further including: 
iterating the steps of estimating, updating said employee 

information data source and updating said project tem 
plate data source until one or more convergence criteria 
is met. 

3. The method of claim 1, wherein said estimating one or 
more assignments in which one or more employees in said 
past projects were engaged includes minimizing total squared 
error between actual staf?ng and recommended staf?ng iden 
ti?ed in the project template data source subject to one or 
more predetermined constraints. 

4. The method of claim 3, wherein said one or more pre 
determined constraints include a set of constraints that utilize 
an employee only in a skill the employee has. 

5. The method of claim 3, wherein said one or more pre 
determined constraints include a set of constraints that utilize 
an employee in a skill the employee has and one or more 
second skills related to the skill. 

6. The method of claim 1, wherein the step of determining 
one or more errors in the employee information data source 

includes: 
minimizing deviation from said estimated one or more 

assignments of an employee and one or more skills 
associated with the employee recorded in the employee 
information data source. 

7. The method of claim 1, wherein the step of updating 
project template data source includes: 

optimizing one or more tradeoffs between the project tem 
plate data source and said estimated sta?ing of past 
projects. 

8. The method of claim 1, further including using one or 
more statistical and optimization algorithms to perform the 
steps of estimating and determining. 

9. The method of claim 8, wherein said optimization algo 
rithms are decomposed into a plurality of optimization prob 
lems. 

10. The method of claim 9, wherein said optimization 
algorithms are decomposed using a co-clustering methodol 
ogy to simultaneously identify a plurality of clusters of 
projects and employees with minimal cross-over of assign 
ments. 

11. The method of claim 1, further including using non 
linear optimization formulation to estimate one or more 
assignments in which one or more employees in said past 
projects were engaged. 

12. The method of claim 1, wherein said one or more errors 
include single employee omissions and the step of updating 
said employee information data source includes correcting 
said single employee omissions. 

13. A program storage device readable by a machine, tan 
gibly embodying a program of instructions executable by the 
machine to perform a method of information boosting in 
workforce related data sources, comprising: 

identifying employee information data source describing a 
plurality of workers and associated skills; 

identifying project claims data source describing a plural 
ity of past projects and associated sta?ing; 

identifying project template data source providing infor 
mation associated with a plurality of types of projects 
and estimated sta?ing for said types of projects; 

estimating, by a processor, staf?ng of past projects based 
on said employee information data source, said project 
claims data source and said project template data source, 
said estimating including at least estimating one or more 
assignments in which one or more employees in said 
past projects were engaged; 
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determining one or more skill assignment errors in the 
employee information data source based on said esti 
mated staf?ng of past project, Wherein determining said 
one or more skill assignment errors include computing a 

measure of frequency of an employee being assigned in 
a skill that is not associated With the employee according 
to the employee information data source, and calculat 
ing a correlation of the skill not associated With the 
employee to one or more skills associated With said 

employee; 
updating said employee information data source according 

to said identi?ed one or more errors; and 

updating said project template data source based on said 
estimated staf?ng of past projects, 

Wherein the step of updating the employee information 
data source includes updating said employee informa 
tion data source if said one or more skill assignment 
errors meet a predetermined threshold. 

14. The program storage device of claim 13, further includ 
ing: 

iterating the steps of estimating, updating said employee 
information data source and updating said project tem 
plate data source until one or more convergence criteria 
is met. 

15. A system for information boosting in Workforce related 
data sources, comprising: 

employee information data source describing a plurality of 
Workers and associated skills; 

project claims data source describing a plurality of past 
projects and associated sta?ing; 
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project template data source providing information asso 

ciated With a plurality of types of proj ects and estimated 
staf?ng for said types of projects; 

a ?rst module operable to estimate staf?ng of past projects 
based on said employee information data source, said 
project claims data source and said project template data 
source, said ?rst module operable to at least estimate one 
or more assignments in Which one or more employees in 
said past projects Were engaged; 

a second module operable to determine one or more skill 
assignment errors in the employee information data 
source based on said estimated sta?ing of past project, 
Wherein said one or more skill assignment errors are 
determined at least by computing a measure of fre 
quency of an employee being assigned in a skill that is 
not associated With the employee according to the 
employee information data source, and calculating a 
correlation of the skill not associated With the employee 
to one or more skills associated With said employee; 

a third module operable to update said employee informa 
tion data source according to said identi?ed one or more 
errors and said project template data source based on 
said estimated staf?ng of past projects, 

Wherein the step of updating the employee information 
data source includes updating said employee informa 
tion data source if said one or more skill assignment 
errors meet a predetermined threshold; and 

a computer processor operable to execute said ?rst module, 
said second module and said third module. 

* * * * * 


