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supply chain processes in an outsourced manufacturing envi 
ronment is provided. The method includes a customer focus 
team system providing logistical administrative services for a 
contract manufacturer on behalf of a manufacturing enter 
prise. The customer focus team is assigned to the contract 
manufacturer based upon geographic proximity. The logisti 
cal administrative services include facilitating transfer and 
replenishment of components needed during manufacture, 
ensuring ongoing inventory demand issues are addressed and 
resolved, and obtaining and providing metrics on outsourced 
supply chain parts and activities. The logistical administrative 
services also include assisting the contract manufacturer dur 
ing shortfalls of supplies, collaborating With commodity team 
councils relating to acquisition of critical parts, and providing 
assistance on matters related to import, export, and tax issues. 
The method also includes a commodity council team 
assigned to a supplier based upon geographic proximity and 
providing logistical administrative support services to the 
supplier. 
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ENHANCED METHOD AND COMPUTER 
PROGRAM PRODUCT FOR PROVIDING 

SUPPLY CHAIN EXECUTION PROCESSES IN 
AN OUTSOURCED MANUFACTURING 

ENVIRONMENT 

CROSS REFERENCE TO RELATED 
APPLICATIONS 

This application is a divisional ofU.S. Ser. No. 10/014,708, 
?led Nov. 13, 2001 now US. Pat. No. 7,069,230, the contents 
of Which is incorporated by reference herein in its entirety. 

BACKGROUND 

This invention relates generally to electronic procurement 
and supply chain management, and more particularly, the 
present invention relates to a method and computer program 
product for providing enhanced supply chain execution pro 
cesses in an extended enterprise environment. 

Effective supply chain management is becoming increas 
ingly important to the electronics industry. In today’s global 
economy, particularly With respect to computer technology, 
life cycles and prices related to electronics such as personal 
computers, PDAs, cellular telephones, etc., have dramatically 
declined over the last ten years. Further, the groWth of e-com 
merce on the Internet creates additional pressures on this 
industry as traditional geographic barriers are broken doWn 
and neW businesses/competitors are entering the market. In 
order to stay competitive, these market dynamics require 
electronics businesses to develop and introduce neW products 
faster and cheaper than the competition. To meet this demand, 
neW and enhanced business solutions are critical. 

One Way in Which businesses are meeting these challenges 
is by outsourcing production of products to third parties. 
Outsourcing applies Where the original manufacturer (called 
an Original Equipment Manufacturer, or OEM) buys assem 
blies in bulk from third-party contract manufacturers and then 
customiZes them for a particular application. It then markets 
and sells the customiZed equipment under its oWn name. By 
outsourcing the manufacturing and assembly of these goods, 
established OEMs are able to focus on other business areas 
such as neW product development and customer relationship 
management. Additionally, as product designs and compo 
nents are becoming increasingly complex and frequently 
updated, a contract manufacturer With specialiZed skills may 
be better equipped to accommodate the changing technology. 
By outsourcing to meet peak demands, an OEM may be able 
to avoid having to build neW facilities and/or hire neW people. 

In an effort to facilitate the outsourcing processes, OEMs 
and their manufacturers and suppliers are forming collabora 
tive electronic netWorks (or extended enterprises) Whereby 
entities Within the netWork, or supply chain, seemingly oper 
ate and exist as a single enterprise With respect to the products 
being produced. In order for these separate entities to effec 
tively operate as one, they must be able to synchronize and 
share information and fully integrate their existing business 
processes. Information shared, such as product descriptions, 
bills of materials (BOMs), approved manufacturers/ suppliers 
lists, etc., must be complete, accurate and up-to-date. Addi 
tionally, architectures and applications based on open stan 
dards are required in order for complete collaboration in real 
time Within and among the supply chain entities to occur. FeW 
existing applications provide integrated supply chain man 
agement solutions and none of these provide complete, syn 
chroniZed collaboration abilities. 
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2 
For example, the bidding process betWeen an OEM and its 

contract manufacturers and suppliers is riddled With ine?i 
ciencies. Oftentimes an OEM is able to procure parts com 
ponents for its ‘in-house’ assemblies at a much cheaper price 
than its contract manufacturers are able to due to the large 
volumes of purchasing it engages in. A contract manufacturer 
Who pays more than the OEM for the same component nec 
essarily passes on this extra cost to the OEM once the assem 
bly is completed. The OEM, in turn, must sell the ?nished 
product to its customers at a higher cost. If the contract 
manufacturer could obtain the bene?t of the OEM’s loWer 
contract prices, it could produce loWer cost assemblies for the 
OEM, providing the OEM With instant cost savings. A pro 
cess is therefore desirable that can improve the existing parts 
procurement and production planning system and process 
betWeen an OEM and its suppliers and contract manufactur 
ers by facilitating the identi?cation, communication, and 
execution of cost savings opportunities. 

BRIEF SUMMARY 

An exemplary embodiment of the invention relates to a 
method and computer program product for facilitating supply 
chain processes in an outsourced manufacturing environment 
comprising an original equipment manufacturer, at least one 
contract manufacturer, and at least one supplier. The method 
includes a customer focus team system providing logistical 
administrative services for a contract manufacturer on behalf 
of a manufacturing enterprise. The customer focus team is 
assigned to the contract manufacturer based upon geographic 
proximity. The logistical administrative services include 
facilitating transfer and replenishment of components needed 
during manufacture, ensuring ongoing inventory demand 
issues are addressed and resolved, and obtaining and provid 
ing metrics on outsourced supply chain parts and activities. 
The logistical administrative services also include assisting 
the contract manufacturer during shortfalls of supplies, col 
laborating With commodity team councils relating to acqui 
sition of critical parts, and providing assistance on matters 
related to import, export, and tax issues. The method also 
includes a commodity council team assigned to a supplier 
based upon geographic proximity and providing logistical 
administrative support services to the supplier. 

BRIEF DESCRIPTION OF THE DRAWINGS 

Referring noW to the draWings Wherein like elements are 
numbered alike in the several FIGURES: 

FIG. 1 is a block diagram of a netWork system on Which the 
outsourced supply chain application is executed in an exem 
plary embodiment of the invention; 

FIG. 2 is a ?owchart of the outsourced supply chain execu 
tion process relating to a buy/ sell technique; 

FIG. 3 is an exemplary exception approval form accessible 
via the outsourced supply chain tool; 

FIG. 4 is an exemplary preferred sourcing plan With crite 
ria; and 

FIG. 5 is an exemplary display of benchmark data used for 
assisting in the establishment of a preferred sourcing plan. 

DETAILED DESCRIPTION OF A PREFERRED 
EMBODIMENT 

In an exemplary embodiment, the outsourced supply chain 
tool automates supply chain processes in order to streamline 
the production and distribution of goods in a manufacturing 
environment. It involves generating a price protection plan 
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from data gathered such as forecasting and demand data, 
supplier commitments, contract manufacturer aWard data, 
and logistical data and executing the plan according to busi 
ness rules adopted via the tool. Price protection plans are 
generally cost-savings strategies determined to be of some 
?nancial or logistical advantage to a business. The tool also 
monitors correlated activities such as compliance With terms 
and conditions set forth in the price protection plans and 
provides performance measurements for evaluation and plan 
updates. 

In terms of structure, reference is noW made to FIG. 1. 
Therein depicted is a block diagram representing a netWork 
system 100 for implementing the outsourced supply chain 
tool of the present invention. System 100 includes an OEM 
enterprise system 150 comprising a server 102 connected 
through a communications netWork 104 to a terminal 106. 
OEM enterprise system 150 may be central of?ce or corpo 
rate facility of an OEM business. Network 104 may comprise 
a LAN, a WAN, or other netWork con?guration knoWn in the 
art. Further, netWork 104 may include Wireless connections, 
radio-based communications, telephony-based communica 
tions, and other netWork-based communications. Terminal 
106 may be a netWork PC, or ‘dumb client’, Which alloWs 
users access to applications executed via server 102 in a 
client/ server architecture mode. Client/server netWork con 
?gurations are Well knoWn in the industry and Will be appre 
ciated by those skilled in the art. 

Enterprise system 150 is preferably operating Web server 
softWare designed to accommodate various forms of commu 
nications via internal netWork 104 and any external netWork 
(e.g., lntemet, Extranet). Such forms of communications 
include voice, video, and text. Any Web server software or 
similar program that handles general communications proto 
cols and transport layer activities could be used as appropriate 
for the netWork protocol in use. For purposes of illustration, 
enterprise system 150 is running Lotus DominoTM for com 
municating With external entities over the lntemet and Lotus 
NotesTM for its internal “intranet” communications, hoWever, 
any compatible e-mail-integrated, Web-enabled collaborative 
softWare could be used. Enterprise system 150 preferably 
executes the outsourced supply chain tool of the present 
invention, hoWever, it could alternatively be executed under 
an outsourced arrangement via an Applications Services Pro 
vider (ASP) under a subscription agreement or other suitable 
mechanism. The outsourced supply chain application may be 
one of many business applications employed by OEM enter 
prise 150 Which, in combination, constitute its Enterprise 
Resource Planning and Materials Requirements Planning 
suites. Enterprise system 150 may also execute a bridging 
tool for integrating data from various databases utiliZed by 
enterprise system 150 for mapping together pertinent physi 
cal attributes for parts on a BOM (e.g., part number, part 
name, and description) With relevant, associated business 
characteristics such as special negotiated prices and contract 
terms from Which enterprise system 150 and/or its represen 
tatives can revieW and identify cost savings opportunities and 
develop a price protection plan therefrom. This tool can be 
proprietary or may be the A-Source tool and bridging appli 
cation disclosed in US. patent application Ser. No. 09/730, 
683 entitled “Parts Requirement Planning System and 
Method Across an Extended Supply Chain”, ?led on Dec. 6, 
2000, Which is incorporated herein by reference in its entirety. 
Enterprise system 150 may also execute one or more tools for 
facilitating the transfer and execution of electronic change 
noti?cations (ECNs) and end-of-life (EOL) notices and inte 
grating this information into its MRP system. One such tool is 
disclosed in patent application Ser. No. 09/658,257 entitled, 
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4 
“E-Collaboration Commodity Management System and 
Method”, ?led on Sep. 8, 2000, Which is incorporated herein 
by reference in its entirety. 

Data storage device 120 is also included in enterprise sys 
tem 150 and may be any form of mass storage device con?g 
ured to read and Write database type data maintained in a ?le 
store (e.g., a magnetic disk data storage device). Information 
stored in data storage device 120 may be retrieved and 
manipulated by database management softWare executed via 
server 102 such as lBM’s DB/2® softWare. Data storage 
device 120 provides a repository for a variety of databases, 
including a logistics database (e.g., a database for storing 
component level demand detail), a parts catalog database, 
administrative database (e.g., for storing approved vendor 
lists, access and security authorizations, etc.), and decentral 
iZed ?le (DCF) database 122. DCF database 122 Will be 
explained further herein. Also stored in data storage device 
120 may be a catalog or collection of tables used by the 
bridging component described above in conjunction With the 
Outsourced supply chain tool in order to integrate various 
types of data received from different sources. Although a 
client/server system architecture has been described for 
implementing the outsourced supply chain tool, it is under 
stood that alternative netWork con?gurations knoWn in the art 
may be utiliZed by enterprise system 150 in order to realiZe 
the advantages of the present invention. An outsourced supply 
chain (OSC) group 110 at enterprise system 150 administers 
and monitors the execution and performance of the out 
sourced supply chain tool. 

Division 190 represents a manufacturing facility of enter 
prise system 150. Division 190 purchases select products 
and/or assemblies from its contract manufacturing trading 
partners. Division 190 may itself manufacture products in its 
in-house facilities. Division 190 may include a procurement 
team or department Which facilitates the BOM and ‘request 
for quote’ (RFQ) processes on behalf of its manufacturing 
personnel and is preferably one of a number of divisions of 
enterprise system 150 Which may be scattered around the 
globe. Division 190 may include general computer process 
ing devices, softWare, and netWork communications capabili 
ties for generating, communicating, and executing BOM 
related information to entities Within its organiZation as Well 
as With external entities and trading partners and for facilitat 
ing the objectives set forth via the outsourced supply chain 
tool as Will be described further herein. 

Contract manufacturer (CM) systems 180A-180D may be 
independent commercial manufacturers doing business With 
enterprise system 150 under an agreement. CM systems 
180A-180D may be located in various regions of the World 
and are shoWn in FIG. 1 to be located in the United States 
180A, Asia and the Paci?c 180B, Mexico 180C, and Europe 
180D for illustrative purposes. Of course, it Will be under 
stood that any number of countries, regions, or locations may 
be included in system 100 in order to realiZe the advantages of 
the invention. Further, although only one contract manufac 
turer system is shoWn in each of locations 180A-180D, any 
number of CM systems may be included in system 100. 
System devices utiliZed by CM systems 180A-180D may 
include communications hardWare and softWare such as Web 
enabled general purpose computer devices With lntemet 
access for communicating With enterprise system 150, CFTs 
182A-182D, and supplier systems 160A-160D as needed. 
Further, CM systems 180A-180D may include e-transaction 
capabilities for directly procuring components and business 
data pursuant to the particular price protection plan and tech 
nique adopted by enterprise 150. E-transaction softWare and 
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systems such as electronic invoicing and payment processing 
are Well knoWn and Will be appreciated by those skilled in the 
art. 

Each of customer focus team systems 182A-182D per 
forms administrative and support services to one or more of 
corresponding CM systems 180A-180D such as facilitating 
the transfer and replenishment of components needed during 
manufacture. CFTs are preferably located nearby their CM 
systems for facilitating onsite visits and for ensuring that 
ongoing inventory demand issues can be addressed and 
resolved immediately. CFT systems 180A-180D also obtain 
and provide metrics on OSC parts and activities to OSC group 
110 at enterprise system 150 for tracking the performance of 
CM systems and generating reports. CFT systems may also 
assist the CM Where shortfalls exist With supplies and col 
laborate With Commodity Team Council systems (CTCs) for 
acquiring critical parts. CFTs may also provide or obtain 
assistance on matters related to VAT, import, and export 
issues Within its territory as Well as provide support to other 
CFTs from other regions relating to unique CM issues. 

Each of CFT systems 182A-182D may include general 
communications capabilities via computer processing and 
netWork devices such as those described in enterprise system 
150 and/or CM systems 180. Further CFTs 182A-182D are 
preferably situated in close or convenient proximity of their 
respective CM counterparts. 

Supplier systems 160A-160D provide components and 
parts to OEM division 190 and/or one or more of CM systems 
180A-180D. CTCs 162A-162D provide administrative and 
support services to their counterpart supplier systems 160A 
160D. Both supplier systems 160A-160D and CTCs 162A 
162D include communications capabilities for transacting 
business With OEM enterprise system 150 such as Web-en 
abled general purpose computing devices and Internet access 
or an extranet netWork. Supplier systems 160A-160D may be 
located in any number of locations around the globe although 
only four locations are shoWn for illustrative purposes. Fur 
ther, locations of each of supplier systems 160A-160D may 
include any number of independent supplier enterprises 
engaged in trade With OEM enterprise system 150 and/or one 
or more of CM systems 180A-180D. Roles and responsibili 
ties of CTCs may include ensuring that all purchase orders 
related to its supporting supplier(s) are timely placed; man 
aging the orderbooks of its suppliers; providing OSC metrics; 
escalating shortfalls identi?ed With suppliers; assisting CFT 
systems in acquiring critical parts; facilitating replenishment 
implementation and drive to complete drop shipment func 
tions; resolving ?nance issues; supplier visits, providing sup 
port for other OSC regions on unique supplier issues; provid 
ing input on supplier report cards; interfacing With council 
chairs on contract issues, geographical allocations, supplier 
credits, and letters to suppliers on transfers; etc. 

Prior to executing the outsourced supply chain tool, a typi 
cal OEM or its manufacturing division generates a request for 
quote (RFQ), attaching a BOM ?le and inviting speci?ed 
CMs to bid on the items. Once the bids are received, analyZed, 
and an aWard is determined, the outsourced supply chain tool 
is initiated. All or part of this process can be accomplished 
electronically via softWare tools discussed above. 

The outsourced supply chain tool enables an organiZation 
to identify, implement, and monitor strategic cost savings 
techniques and execution processes for existing supply chain 
functions by receiving and analyZing data received by differ 
ent sources and stored in various locations. The tool applies 
user-de?ned business rules to this information, resulting in a 
consolidated business plan for leveraging and optimiZing sav 
ings using feWer resources. Business rules involve adopting 
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6 
speci?ed pricing techniques to various procurement sce 
narios and shifting speci?ed activities or responsibilities from 
the OEM to its trading partners Where feasible. 

Examples and descriptions of execution plans for various 
price protection techniques are provided herein as folloWs. 

Buy/Sell. OEM’s outsourced supply chain team buys off 
OEM’s negotiated contracts at the OEM price and sells to a 
contract manufacturer at an uplifted market price. The OSC 
team rebates the difference betWeen the ‘buy’ price and the 
‘sell’ price to the OEM division purchasing the assembly 
from the contract manufacturer. 

Direct Supplier Rebate. OEM division directs a contract 
manufacturer to buy strategic parts from an approved supplier 
that participates in the OEM direct rebate process. The sup 
plier sells directly to the contract manufacturer, then rebates 
the difference betWeen their selling (e.g., market) price and 
the OEM contract price to the OEM. 

Consignment. OEM division buys strategic parts directly 
from an approved supplier. The OEM division then consigns 
these parts to a contract manufacturer. 
Buy Off Contracts. The contract manufacturer buys 

required parts directly from an approved OEM parts supplier 
at the OEM negotiated price. Prior to executing this tech 
nique, the contract manufacturer may be required to obtain 
the approval of the respective commodity team council (CTC) 
and the component supplier via a letter of authorization 
(LOA). 
Once a price protection plan has been agreed upon, it is 

implemented via the outsourced supply chain tool in accor 
dance With business rules adopted by the OEM. A sample 
price protection plan process How relating to the buy/sell 
technique is highlighted in FIG. 2. 
OEM division 190 places an order for an assembly With 

one of contract manufacturing systems 180 at step 202 as per 
the contract aWard agreement identi?ed above. The purchase 
order is received by contract manufacturing system 180 
Which then separates out designated parts listed in the order 
for special execution and places an order for those special 
execution parts With the outsourced supply chain tool at step 
204. In turn, the outsourced supply chain tool sends the order 
to one of supplier systems 160 designated by OEM 150 
according to business rules adopted at step 206. The order 
speci?es that these parts are to be sold to contract manufac 
turing system 180 at a specially-negotiated contract price. 
Contract manufacturing system 180 sends a forecast to sup 
plier system 160 With a copy to the outsourced supply chain 
tool. Contract manufacturing system 180 then sends a pull 
signal to supplier system 160 for delivery of these parts. 
Supplier system 160 drop ships the parts directly to contract 
manufacturing system 180. Contract manufacturing system 
180 sends a receipt con?rmation to the outsourced supply 
chain tool and supplier system 160 invoices the outsourced 
supply chain tool. The outsourced supply chain tool then 
transmits payment to supplier system 160. The outsourced 
supply chain tool invoices contract manufacturing system 
180 Who then pays the outsourced supply chain. The ?nished 
assembly and invoice are sent from contract manufacturing 
system 180 to the OEM division 190. Payment is made from 
the OEM division 190 to contract manufacturing system 180. 
A monthly reconciliation report is generated by the out 
sourced supply chain tool and sent to the OEM division 190. 
The outsourced supply chain tool may be customiZed by an 

OEM to establish business rules for specifying the sourcing 
strategy for neW parts released by the OEM. The strategy, 
‘CM DIRECT BUY’ may provide that the contract manufac 
turer be responsible for procuring the parts provided for in the 
bid aWard agreement rather than go through a third party for 
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sourcing. Below illustrates one example illustrating a pre 
ferred sourcing strategy Which is determined and set by com 
modity groups. 

COMMODITY OEM BUY/SELL CM DIRECT BUY 

Resistors X 
Diodes X 
Fiber Optics X 

The outsourced supply chain tool alloWs authorized enti 
ties to request exceptions to these rules providing additional 
?exibility. A sample exception approval form 300 accessible 
via the outsourced supply chain tool is illustrated in FIG. 3. A 
requesting entity enters the information as indicated on 
exception approval form 300 and electronically transmits the 
form to the appropriate recipient. Recipients providing 
approval may be selected by management personnel of enter 
prise system 150 and may include individuals from OSC 
group 110. Exception ?oW guidelines or business rules for 
determining When exceptions may be appropriate can also be 
customiZed. Criteria used to determine preferred sourcing 
strategies may be include factors such as Whether the parties 
to the sourcing arrangement (e. g., contract manufacturer, sup 
plier) are existing trading partners of enterprise system 150 or 
Whether they are neW. For example, FIG. 4 illustrates a sample 
con?guration of preferred sourcing according to the status of 
the trading partner(s). The information available for assessing 
the benchmarks for these items can be obtained from a variety 
of sources via the outsourced supply chain tool, a sample of 
Which is shoWn in FIG. 5. 

The outsourced supply chain tool further enables opera 
tional process measurements to be gathered in order to ensure 
that the outsourced supply chain process is operating e?i 
ciently and effectively. This in accomplished in part, via DCF 
database 122 of FIG. 1. DCF database 122 alloWs for the 
extractions of contract manufacturer-speci?c data including 
part numbers, supplier split percentages, and appropriate 
pricing (e. g., contract price for ‘buy off contracts’ parts, OEM 
sell price for price-masked parts, etc.). The information is 
segregated for each contract manufacturer and the data may 
be sent electronically to the contract manufacturer’s pass 
Word-protected mailbox. The information contained therein 
may be used by the contract manufacturer to generate pur 
chase orders as required by the price protection plan in effect. 

The outsourced supply chain tool additionally enables 
OSC group 110 to monitor the ordering patterns of the con 
tract manufacturers to ensure compliance With the terms and 
conditions set forth in the manufacturing agreement. Any 
disparities noted betWeen the type and number of parts 
ordered by the contract manufacturer and the type and num 
ber of parts indicated as necessary by the outsourced supply 
chain tool may addressed and resolved by the parties via this 
vehicle. Orderbooks are available through the tool Whereby 
orders placed in the OSC system via contract manufacturers 
around the globe can be consolidated for greater visibility and 
price leveraging. 
As described above, the present invention can be embodied 

in the form of computer-implemented processes and appara 
tuses for practicing those processes. The present invention 
can also be embodied in the form of computer program code 
containing instructions embodied in tangible media, such as 
?oppy diskettes, CD-ROMs, hard drives, or any other com 
puter-readable storage medium, Wherein, When the computer 
program code is loaded into and executed by a computer, the 
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8 
computer becomes an apparatus for practicing the invention. 
The present invention can also be embodied in the form of 
computer program code, for example, Whether stored in a 
storage medium, loaded into and/or executed by a computer, 
or transmitted over some transmission medium, such as over 

electrical Wiring or cabling, through ?ber optics, or via elec 
tromagnetic radiation, Wherein, When the computer program 
code is loaded into and executed by a computer, the computer 
becomes an apparatus for practicing the invention. When 
implemented on a general-purpose microprocessor, the com 
puter program code segments con?gure the microprocessor 
to create speci?c logic circuits. 

While preferred embodiments have been shoWn and 
described, various modi?cations and substitutions may be 
made thereto Without departing from the spirit and scope of 
the invention. Accordingly, it is to be understood that the 
present invention has been described by Way of illustration 
and not limitation. 

The invention claimed is: 
1. A method for facilitating supply chain processes in an 

outsourced manufacturing environment, comprising: 
a customer focus team system providing logistical admin 

istrative services for a contract manufacturing system 
via a computer processing device on behalf of a manu 
facturing enterprise, the customer focus team assigned 
to the contract manufacturing system based upon geo 
graphic proximity of the customer focus team to the 
contract manufacturing system, the logistical adminis 
trative services including: 
facilitating transfer and replenishment of components 

needed during manufacture; 
ensuring ongoing inventory demand 

addressed and resolved; 
obtaining and providing metrics on outsourced supply 

chain parts and activities; 
assisting the contract manufacturing system during 

shortfalls of supplies; 
collaborating With the commodity team council systems 

relating to acquisition of critical parts; and 
providing assistance on matters related to import, 

export, and tax issues; and 
a commodity council team system providing logisti 

cal administrative support services to a supplier 
system via a computer processing device on behalf 
of the manufacturing enterprise, the commodity 
council team system assigned to the supplier sys 
tem based upon geographic proximity of the com 
modity council team system to the supplier system; 

Wherein the logistical administrative services provided by 
the commodity council team system include at least one 
of: ensuring timely placement of purchase orders relat 
ing to supporting supplier systems, managing order 
books of the supporting supplier systems, providing out 
sourced supply chain metrics relating to supply chain 
activities, escalating shortfalls identi?ed for inventories 
of the supplier systems, assisting the customer focus 
team systems in acquiring critical parts, facilitating 
replenishment implementation and drive to complete 
drop shipment functions, resolving ?nance issues, visit 
ing the supplier systems, providing support for other 
outsourced supply chain regions on unique supplier 
issues, providing input on supplier report cards, and 
interfacing With council chairs on contract issues, geo 
graphical allocations, supplier credits, and letters to sup 
pliers on transfers; 

Wherein the method further comprises: 

issues are 
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generating a price protection plan for the contract manu 
facturing system and the supplier system by gathering 
data relating to goods to be manufactured; 

developing the business rules operable for identifying cost 
savings in accordance With existing negotiated contract 
pricing and contract terms and conditions of trading 
partner agreements; 

executing supply chain activities utiliZing results of the 
generating a price protection plan and the developing 
business rules; and 

providing an exception approval form to the contract 
manufacturing system and the supplier system operable 
for requesting exceptions to business rules and a price 
protection plan adopted by the manufacturing enter 
prise. 

2. The method of claim 1, Wherein the data includes: 
forecast and demand data; 
supplier commitment data; 
contract manufacturing system aWard data; and 
logistical data. 
3. The method of claim 1, Wherein commodity team coun 

cil systems are created for each commodity associated With 
the supplier system. 

4. The method of claim 1, further comprising directing the 
contract manufacturing system to generate purchase orders 
via a decentraliZed ?le database of the manufacturing enter 
prise, comprising: 

extracting data relating to products and assemblies manu 
factured by contract manufacturer systems, the data 
including: 
part numbers; 
supplier split percentages; and 
pricing; 
segregating extracted data for each of the contract manu 

facturing systems; and 
transmitting the extracted data to each of the contract 

manufacturing systems. 
5. The method of claim 1, further comprising directing the 

contract manufacturing system and the supplier system to 
perform: 

directly procuring parts pursuant to a bid aWard; 
executing a purchase order for directly procured parts; and 
executing invoice and payment procedures for the directly 

procured parts. 
6. A computer program product for facilitating supply 

chain processes in an outsourced manufacturing environ 
ment, the computer program product including instructions 
embodied on a computer readable storage medium Which 
When executed by a computer cause the computer to imple 
ment a method, the method comprising: 

providing logistical administrative services for a contract 
manufacturing system by a customer focus team on 
behalf of a manufacturing enterprise, the customer focus 
team assigned to the contract manufacturing system 
based upon geographic proximity of the customer focus 
team to the contract manufacturing system, the logistical 
administrative services including: 
facilitating transfer and replenishment of components 

needed during manufacture; 
ensuring ongoing inventory demand 

addressed and resolved; 
obtaining and providing metrics on outsourced supply 

chain parts and activities; 
assisting the contract manufacturing system during 

shortfalls of supplies; 
collaborating With the commodity team council systems 

relating to acquisition of critical parts; and 
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10 
providing assistance on matters related to import, 

export, and tax issues; and 
providing logistical administrative support services to a 

supplier system by a commodity council team system on 
behalf of the manufacturing enterprise, the commodity 
council team system assigned to the supplier system 
based upon geographic proximity of the commodity 
council team system to the supplier system; 

Wherein the logistical administrative services provided by 
the commodity council team system include at least one 
of: ensuring timely placement of purchase orders relat 
ing to supporting supplier systems, managing order 
books of the supporting supplier systems, providing out 
sourced supply chain metrics relating to supply chain 
activities, escalating shortfalls identi?ed for inventories 
of the supplier systems, assisting the customer focus 
team systems in acquiring critical parts, facilitating 
replenishment implementation and drive to complete 
drop shipment functions, resolving ?nance issues, visit 
ing the supplier systems, providing support for other 
outsourced supply chain regions on unique supplier 
issues, providing input on supplier report cards, and 
interfacing With council chairs on contract issues, geo 
graphical allocations, supplier credits, and letters to sup 
pliers on transfers; 

Wherein the method further comprises: 
generating a price protection plan for the contract manu 

facturing system and the supplier system by gathering 
data relating to goods to be manufactured; 

developing the business rules operable for identifying cost 
savings in accordance With existing negotiated contract 
pricing and contract terms and conditions of trading 
partner agreements; 

executing supply chain activities utiliZing results of the 
generating a price protection plan and the developing 
business rules; and 

providing an exception approval form to the contract 
manufacturing system and the supplier system operable 
for requesting exceptions to business rules and a price 
protection plan adopted by the manufacturing enter 
prise. 

7. The computer program product of claim 6, Wherein the 
data includes: 

forecast and demand data; 
supplier commitment data; 
contract manufacturing system aWard data; and 
logistical data. 
8. The computer program product of claim 6, Wherein 

commodity team council systems are created for each com 
modity associated With the supplier system. 

9. The computer program product of claim 6, further com 
prising instructions for directing the contract manufacturing 
system to generate purchase orders via a decentraliZed ?le 
database of the manufacturing enterprise, comprising: 

extracting data relating to products and assemblies manu 
factured by contract manufacturer systems, the data 
including: 
part numbers; 
supplier split percentages; and 
pricing; 
segregating extracted data for each of the contract manu 

facturing systems; and 
transmitting the extracted data to each of the contract 

manufacturing systems. 
10. The computer program product of claim 6, further 

comprising instructions for directing the contract manufac 
turing system and the supplier system to perform: 
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directly procuring parts pursuant to a bid award; 
executing a purchase order for directly procured parts; and 
executing invoice and payment procedures for the directly 

procured parts. 
11. A method of delivering a services offering for facilitat 

ing supply chain processes in an outsourced manufacturing 
environment, the method comprising: 

a customer focus team system providing logistical admin 
istrative services for a contract manufacturing system on 
behalf of a manufacturing enterprise, the customer focus 
team assigned to the contract manufacturing system 
based upon geographic proximity of the customer focus 
team to the contract manufacturing system, the logistical 
administrative services including: 
facilitating transfer and replenishment of components 

needed during manufacture; 
ensuring ongoing inventory demand 

addressed and resolved; 
obtaining and providing metrics on outsourced supply 

chain parts and activities; 
assisting the contract manufacturing system during 

shortfalls of supplies; 
collaborating With the commodity team council systems 

relating to acquisition of critical parts; and 
providing assistance on matters related to import, 

export, and tax issues; and 
a commodity council team system providing logistical 

administrative support services to a supplier system on 
behalf of the manufacturing enterprise, the commodity 
council team system assigned to the supplier system 
based upon geographic proximity of the commodity 
council team system to the supplier system; 

Wherein the logistical administrative services provided by 
the commodity council team system include at least one 
of: ensuring timely placement of purchase orders relat 
ing to supporting supplier systems, managing order 
books of the supporting supplier systems, providing out 
sourced supply chain metrics relating to supply chain 
activities, escalating shortfalls identi?ed for inventories 
of the supplier systems, assisting the customer focus 
team systems in acquiring critical parts, facilitating 
replenishment implementation and drive to complete 
drop shipment functions, resolving ?nance issues, visit 
ing the supplier systems, providing support for other 
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outsourced supply chain regions on unique supplier 
issues, providing input on supplier report cards, and 
interfacing With council chairs on contract issues, geo 
graphical allocations, supplier credits, and letters to sup 
pliers on transfers; 

Wherein the method further comprises: 
generating a price protection plan for the contract manu 

facturing system and the supplier system by gathering 
data relating to goods to be manufactured; 

developing the business rules operable for identifying cost 
savings in accordance With existing negotiated contract 
pricing and contract terms and conditions of trading 
partner agreements; 

executing supply chain activities utiliZing results of the 
generating a price protection plan and the developing 
business rules; and 

providing an exception approval form to the contract 
manufacturing system and the supplier system operable 
for requesting exceptions to business rules and a price 
protection plan adopted by the manufacturing enter 
prise. 

12. The method of claim 11, Wherein the data includes: 
forecast and demand data; 
supplier commitment data; 
contract manufacturing system aWard data; and 
logistical data. 
13. The method of claim 11, Wherein commodity team 

council systems are created for each commodity associated 
With the supplier system. 

14. The method of claim 11, further comprising directing 
the contract manufacturing system to generate purchase 
orders via a decentralized ?le database of the manufacturing 
enterprise, comprising: 

extracting data relating to products and assemblies manu 
factured by contract 

manufacturer systems, the data including: 
part numbers; 
supplier split percentages; and 
pricing; 
segregating extracted data for each of the contract manu 

facturing systems; and 
transmitting the extracted data to each of the contract 

manufacturing systems. 
* * * * * 


