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(57) ABSTRACT 

A method for operating a doWnhole oil Water separator and 
electric submersible pump includes measuring ?uid pressure 
proximate one of the pump intake, separator intake and a 
bottom of a Wellbore. At least one of flow rate and pressure is 
measured at the separator Water outlet. Pump and a Water 
outlet restriction are controlled to maintain an optimum ?uid 
pumping rate and an optimum injection rate of separated 
Water. A How control system includes a controllable Valve 
disposed in a Water outlet of the separator. At least one of a 
pressure sensor and a ?oWmeter is operatively coupled to the 
Water outlet. A controller is in signal communication With the 
at least one of a pressure sensor and ?oWmeter and in opera 
tive communication With the Valve. The controller operates 
the Valve to maintain at a selected pressure and/ or a selected 
?oW rate through the Water outlet. 

3 Claims, 3 Drawing Sheets 
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MONITORING AND AUTOMATIC CONTROL 
OF OPERATING PARAMETERS FOR A 
DOWNHOLE OIL/WATER SEPARATION 

SYSTEM 

CROSS-REFERENCE TO RELATED 
APPLICATIONS 

Not applicable. 

STATEMENT REGARDING FEDERALLY 
SPONSORED RESEARCH OR DEVELOPMENT 

Not applicable. 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 
The invention relates generally to the ?eld of doWnhole 

oil/Water separation systems. More speci?cally, the invention 
relates to automatic operation of a doWnhole oil/Water sepa 
ration system to maintain preferred system operating param 
eters. 

2. Background Art 
Hydrocarbon production systems knoWn in the art include 

combinations of electric submersible pump (“ESP”) and 
doWnhole oil Water separator (“DOWS”). In an ESP/DOWS 
production system, the ESP and DOWS are disposed in a 
Wellbore drilled through sub surface formations. The Wellbore 
typically has a steel pipe or casing disposed therein extending 
from the Earth’ s surface to a depth beloW the deepest sub sur 
face formation from Which ?uid is to be Withdrawn or 
injected. 

The ESP is typically a centrifugal pump rotated by an 
electric motor. The intake of the ESP is in hydraulic commu 
nication With one or more of the subsurface formations from 
Which ?uid is WithdraWn (the “producing formation” or “pro 
ducing Zone”). The ESP outlet or discharge is in hydraulic 
communication With the inlet of the DOWS. The DOWS has 
tWo outlets, one for Water separated from the ?uid WithdraWn 
from the producing formation and the other outlet for the ?uid 
remaining after Water separation. Typically, the separated 
Water outlet is in hydraulic communication With one or more 
of the subsurface formations that are used to disposed of the 
separated Water (the “injection formation” or “injection 
Zone” . 

The DOWS is typically a hydrocyclone separator or a 
centrifuge-type separator. A hydrocyclone separator includes 
devices that cause the ?uid ?oWing therein to move in rota 
tional path at high speed, so as to cause the more dense Water 
to move toWard the radially outermost portion of the separa 
tor. The less dense ?uid, consisting primarily of oil, is con 
strained to move generally along the radial center of the 
separator. A centrifuge separator is typically operated by a 
motor, Which may be the same or different motor than the one 
that drives the ESP. Devices in the centrifuge use the rota 
tional energy of the motor to cause the ?uids entering the 
centrifuge to rotate at high speed, Whereupon the Water and 
oil are constrained in a manner similar to that of a hydrocy 
clone separator. 

In order to obtain the most bene?t from an ESP/DOWS 
production system, it is desirable to operate the ESP so that 
the amount of ?uid moving through the ESP/DOWS system is 
equal to the rate at Which the producing formation can pro 
duce the ?uid. It is also desirable to control operation of the 
DOWS such that the amount of ?uid injected into the inj ec 
tion formation is not more than the injection formation can 
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2 
accept, or, alternatively, that the ?uid ?oW rate through the 
DOWS does not exceed the separation capacity of thereof. In 
the latter case oil may be discharged through the Water outlet 
and disposed of in the injection formation. 

It is knoWn in the art to automatically control the operating 
rate of the ESP to cause the ESP to move a suitable amount of 
?uid. See, for example, US. Pat. No. 5,996,690 issued to 
ShaW et al. The system disclosed in the ShaW et al. ’ 690 patent 
does not provide for any control over the ?uid output from the 
DOWS or any separate control over the rate of ?uid dis 
charged from the Water outlet of the DOWS. 

SUMMARY OF THE INVENTION 

One aspect of the invention is a method for operating a 
doWnhole oil Water separator and electric submersible pump 
in a Wellbore. A method according to this aspect of the inven 
tion includes measuring ?uid pressure proximate at least one 
of an intake of the pump, and intake of the separator and a 
bottom of the Wellbore. At least one of ?oW rate and pressure 
is measured at a Water outlet of the separator. Speed of the 
pump and a restriction in the Water outlet are controlled to 
maintain an optimum ?uid pumping rate and an optimum 
injection rate of separated Water into an injection formation. 
A ?oW control system for use With an electric submersible 

pump and doWnhole oil Water separator disposed in a Well 
bore according to another aspect of the invention includes a 
controllable valve disposed in a Water outlet of the separator. 
At least one of a pressure sensor and a ?oWmeter is opera 
tively coupled to the Water outlet. A controller is in signal 
communication With the at least one of a pressure sensor and 
?oWmeter and in operative communication With the valve. 
The controller is con?gured to operate the valve to maintain at 
least one of a selected pressure and a selected ?oW rate 
through the Water outlet. 
A method for operating a doWnhole oil Water separator and 

electric submersible pump in a Wellbore according to another 
aspect of the invention includes measuring a parameter 
related to presence of oil in a Water outlet of the separator, and 
reducing an amount of Water ?oW from a Water outlet of the 
separator to an injection formation if the measured oil param 
eter indicates presence of oil in the separated Water. 

Other aspects and advantages of the invention Will be 
apparent from the folloWing description and the appended 
claims. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 shoWs a schematic representation of one example of 
a pump/ separator system according to the invention disposed 
in a Wellbore. 

FIG. 2 shoWs the example system of FIG. 1 in more detail. 
FIG. 3 shoWs a schematic diagram of one example of a 

surface data acquisition/power and control unit. 

DETAILED DESCRIPTION 

A schematic representation of an example production sys 
tem including an electric submersible pump (“ESP”) coupled 
to a doWnhole oil Water separator (“DOWS”) is shoWn in FIG. 
1. A Wellbore drilled through subsurface formations, includ 
ing an oil producing formation 32 and a Water disposal or 
“injection” formation 30, has a pipe or casing 11 extending 
from a Wellhead 34 at the Earth’s surface to the bottom of the 
Wellbore. The casing 11 is typically cemented in place to 
hydraulically isolate the various sub surface formations and to 
provide mechanical integrity to the Wellbore. 
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A production system including an ESP is disposed inside 
the casing 11 at a selected depth. The ESP typically includes 
an electric motor 10 such as a three-phase AC motor coupled 
to a protector 12. A motor sensor 10A that may include 
sensing elements (not shoWn separately) such as a three axis 
accelerometer may detect vibration generated by the motor 
10. Measurements of acceleration (vibration) may be trans 
mitted to the Earth’s surface to provide information about the 
operating condition of the motor 10. The motor sensor 10A 
may also include a current measurement sensing elements 
(not shoWn separately), measurements from Which may also 
be transmitted to the Earth’s surface and used to provide 
information about the operating condition of the motor 10. 
The motor sensor 10A may also include a pressure transducer 
(not shoWn separately) to measure ?uid pressure inside the 
casing 11. 

Rotational output of the motor 10 is coupled, through the 
protector 12, to a centrifugal pump 14. The intake of the pump 
14 is in hydraulic communication With the interior of the 
casing 11 so that ?uid entering the casing 11 through perfo 
rations 32A located opposite the producing formation 32 Will 
be draWn into the pump intake and lifted by the pump 14 
toWard the Earth’s surface. A pressure sensor 14A may be 
disposed proximate the pump intake to measure ?uid pres 
sure. The purpose for such ?uid pressure measurements Will 
be further explained beloW. 

The pump 14 discharge can be coupled to the intake of a 
DOWS 16. The DOWS 16 in this example may be a centri 
fuge type separator. A rotor (not shoWn separately) in the 
interior of the DOWS 16 may be rotated by the motor 10 to 
cause the ?uid moved therein by the pump 14 to rotate at high 
speed, thus causing separation of oil from Water in the ?uid 
pumped therein from the interior of the casing 11. Hydrocy 
clone type separators may be used in other examples, and so 
the use of a centrifuge type DOWS in the present example is 
not intended to limit the scope of the invention. The DOWS 
16 includes an oil outlet 16A disposed generally at the radial 
center thereof. The DOWS 16 also includes a Water outlet 22 
disposed generally near the radial edge of the DOWS 16. 

The oil outlet 16A is coupled to production tubing 18 that 
extends to the Wellhead 34 at the Earth’s surface. Thus, all 
?uid moved into the production tubing 18 from the oil outlet 
16A is moved to the Earth’s surface. The production tubing 
18 passes through an annular sealing element called a packer 
26 disposed generally above the producing formation 32 and 
beloW the injection formation 30. The packer 26 coopera 
tively engages the exterior of the tubing 18 and the interior of 
the casing 11 to hydraulically isolate the producing formation 
32 from the injection formation 30, among other purposes. 

It Will be readily appreciated by those skilled in the art that 
the con?guration shoWn in FIG. 1, Wherein the injection 
formation 30 is located above the producing formation 32 is 
not the only con?guration for Which an ESP/DOWS system 
may be used. In other examples, the producing formation may 
be located above the injection formation. In such con?gura 
tions, the location of sealing element (packers) may be dif 
ferent, and the Water outlet may be directed doWnWard rather 
than upWard as shoWn in FIG. 1, hoWever the principle of 
operation of the system in such con?gurations is the same as 
that shoWn in FIG. 1. Accordingly, the relative depths of 
producing and injection formations is not a limit on the scope 
of this invention. 

The Water outlet 22 may be functionally coupled to a ?oW 
meter and/ or pressure sensor shoWn generally at 20, such that 
the ?uid pressure and/ or ?oW rate in the Water outlet 22 can be 
determined. The purpose for such sensors and measurements 
Will be further explained beloW. DoWnstream from the ?oW 
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4 
meter and pressure sensor 20 is a control valve 24. The control 
valve 24 can controllably restrict or stop the ?oW from the 
Water outlet 22. The outlet of the control valve 24 is coupled 
to an injection line 28. The injection line 28 may pass through 
a suitable sealed feed through opening in the packer 26 and 
can terminate inside the casing 11 above the packer 26. 

In some examples, the sensor 20 may include an oil in 
Water (“OIW”) sensing element (not shoWn separately. The 
OIW sensing element may be, for example, a photoacoustic 
sensor, an ultrasonic particle monitor, a ?ber optic ?uores 
cence probe or an infrared sensor, or combinations of the 
foregoing. As Will be further explained beloW, if the sensor 20 
detects any amounts of oil in the Water being returned to the 
injection formation, the control valve 24 may be closed or the 
DOWS rotational speed may be controlled to reduce or elimi 
nate such oil. 

The injection formation 30 is disposed above the packer 26 
in this example, and is in hydraulic communication With the 
interior of the casing by perforations 30A. Thus, the injection 
line 28 outlet is in hydraulic communication With the injec 
tion formation 30, and is hydraulically isolated from the 
producing formation 32. The control valve 24 may be hydrau 
lically actuated from the Earth’ s surface using a hydraulic line 
38 as Will be further explained beloW With reference to FIG. 3. 
Hydraulically actuated valves for use in Wellbores are knoWn 
in the art. See, for example, US. Pat. No. 6,513,594 issuedto 
McCalvin et al. and assigned to the assignee of the present 
invention. It should be understood that the control valve 24 is 
not limited to hydraulic actuation as shoWn in FIG. 1. Electric 
and pneumatic actuation, as tWo other non-limiting examples, 
can also be used With this invention. When the control valve 
24 is fully closed, the entire output of the DOWS 16 is con 
strained to ?oW through the oil outlet 16A, up the tubing 18 to 
the Earth’s surface. 
A pressure sensor and/ or ?oWmeter, shoWn generally at 35 

may be installed in a ?oW line 33 at the Earth’s surface. The 
?oW line 33 is hydraulically coupled to the tubing 18, typi 
cally through a “Wing” valve 33A disposed proximate the 
Wellhead 34. The ?oW line thus acts as a discharge or outlet 
from the Wellbore. Alternatively, the sensor 35 may be 
installed at the base of the production tubing 18 (at the oil 
outlet 16A). In some implementations, the sensor 35 may 
include a solids in Water sensor such as an ultrasonic particle 
monitor. In some examples, as Will be explained beloW, the 
amount of ?uid discharged from the Well may be controlled to 
reduce or eliminate any solids determined to be present in the 
produced ?uid entering the base of the tubing 18. 

Measurements from the various sensors 20, 14A and 10A 
disposed inside the Wellbore may be communicated to a data 
acquisition and telemetry transceiver 39. The telemetry trans 
ceiver 39 formats the signals from the various sensors into a 
suitable telemetry scheme for communication to the Earth’s 
surface, typically along the poWer cable 37 used to provide 
electric poWer to operate the motor 10. The telemetry signals 
are communicated to a poWer/data acquisition and control 
unit 36 disposed at the Earth’s surface generally near the 
Wellhead 34. Signals from the ?oWmeter/pressure sensor 35 
in the ?oWline 33 or other sensor at the Earth’s surface may 
also be communicated to the control unit 36 as shoWn in FIG. 
1. Operation of the poWer/data acquisition and control unit 36 
in response to the various measurements Will be further 
explained beloW. 
The con?guration shoWn in FIG. 1 contemplates having 

system control functions, to be explained further beloW, per 
formed by certain system components located at the Earth’s 
surface, speci?cally, in the control unit 36. It expressly Within 
the scope of this invention that the described control functions 
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could also be performed by suitable and/or comparable sys 
tem control devices (to be further explained With reference to 
FIG. 3) disposed in the Wellbore. Accordingly, the location of 
the system control devices shoWn and described herein is not 
a limit on the scope of this invention. 

FIG. 2 shoWs in more detail the production system com 
ponents that are generally coupled to the loWer end of the 
production tubing 18. The oil outlet 16A of the DOWS 16 is 
shoWn coupled to the loWer end of the tubing 18, such that all 
?uid leaving the oil outlet 16A moves up the tubing 18. The 
pump 14 is shoWn coupled to the intake side of the DOWS 16. 
The motor 10 and protector 12 are also shoWn in their ordi 
nary respective positions in the system. The pressure sensor 
14A is shoWn proximate the intake 14B of the pump 14 to 
measure the ?uid pressure at the intake 14B as previously 
explained. The ?oWmeter/pressure sensor 20 functionally 
coupled to the Water outlet 22 are also shoWn. 

The control valve 24 and valve actuator control line 38 are 
shoWn disposed doWnstream of the ?oWmeter/pressure sen 
sor 20. Outlet 28 of the control valve 24 is also shoWn. Finally, 
signal connections from each of the sensors 10A, 14A, 20 are 
shoWn coupled to the data acquisition/telemetry transceiver 
39. Signal output from the transceiver 39 is coupled to the 
poWer cable 37. 

FIG. 3 shoWs a schematic diagram of one example of 
systems in the poWer/ data acquisition and control unit 3 6. The 
control unit 36 may include a telemetry transceiver 42 that 
can receive and decode telemetry from the telemetry signals 
transmitted along the poWer cable 37. Decoded telemetry, 
representing measurements from the various sensors 
explained above With reference to FIGS. 1 and 2 may be 
communicated to a central processor (“CPU”) 40. The CPU 
may be any microprocessor based controller or program 
mable logic controller, such as one sold under the trademark 
FANUC, Which is a trademark of General Electric Corp., 
Fair?eld, Conn. A control output of the CPU 40 may be 
coupled to a motor speed controller 44 of any type knoWn in 
the art, such as an AC motor speed controller. The AC motor 
speed controller 44 may be operated by the CPU 40 to cause 
the motor (10 in FIG. 1) and thus the pump (14 in FIG. 1) and 
DOWS (16 in FIG. 1) to operate at a selected rotational speed. 
Another control output of the CPU 40 may be coupled to an 
actuator control 46. The actuator control 46 provides hydrau 
lic pressure to operate the control valve (24 in FIG. 1). Com 
ponents of a typical actuator control may include a hydraulic 
pump 52, the inlet of Which is coupled to a reservoir 48 of 
hydraulic ?uid. Discharge from the pump passes through a 
check valve 54 and charges an accumulator 56 con?gured to 
maintain a selected system ?uid pressure. A pressure sWitch 
50 may stop the pump When the selected system pressure is 
reached. Hydraulic pressure may be selectively applied to the 
hydraulic line through a throttling valve 58. The throttling 
valve may be an electric over hydraulic operated valve 
coupled to the control output of the CPU 40. Thus, the CPU 40 
may be programmed to select both the motor speed and the 
degree to Which the control valve (24 in FIG. 1) is opened. 

Having explained components of a production system that 
can be used in accordance With the invention, examples of 
operation of the pump (14 in FIG. 1) and control valve (24 in 
FIG. 1) to effect particular operation of the DOWS (16 in FIG. 
1) Will noW be explained. 
A ?rst procedure that may be programmed into the CPU 40 

is a “start up” procedure. Start up refers to initiating operation 
ofthe motor (10 in FIG. 1), pump (14 in FIG. 1) and DOWS 
(16 in FIG. 1) after a period of inactivity thereof. During such 
inactive periods, the ?uid entering the casing (11 in FIG. 1) 
from the producing formation (32 in FIG. 1) Will tend to rise 
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6 
to a level therein such that its hydrostatic head equals the ?uid 
pressure in the producing formation. At the same time, oil in 
the ?uid in the casing (11 in FIG. 1) Will tend to separate from 
the Water in the ?uid. After such separation, the pump intake 
may be submerged entirely in oil, rather than in a combination 
of Water and oil as the ?uid enters from the producing forma 
tion (32 in FIG. 1). Thus submerged, the ?uid discharged 
from the pump and entering the DOWS (16 in FIG. 1) Will 
initially be composed entirely of oil. If oil alone is passed 
through the DOWS, oil Will be discharged at the Water outlet 
(22 in FIG. 1). Thus, initially, if the system Were otherWise 
uncontrolled, oil Would be injected into the injection forma 
tion (30 in FIG. 1) until a substantial amount of Water became 
present at the pump intake. In the present example, the CPU 
40 may be programmed at start up to operate the throttling 
valve 58 to provide hydraulic pressure to close the control 
valve (24 in FIG. 1). Thus, all the ?uid leaving the DOWS 16 
Will be produced up the tubing (18 in FIG. 1). The CPU 40 
may be programmed to keep the control valve closed until 
Which time as the pressure measured at the pump intake (by 
pressure sensor 14A in FIG. 1) or at the bottom of the motor 
(by sensor 10A in FIG. 1) drops to a predetermined level. At 
such time, the pump intake Will be exposed to a suitable 
combination of Water and oil. The Water outlet of the DOWS 
Would then discharge substantially all Water, as is the 
designed purpose of the DOWS. The CPU 40 may then oper 
ate throttling valve 58 to open the control valve (24 in FIG. 1). 
Thus, Water being discharged from the Water outlet (22 in 
FIG. 1) may freely pass to the injection formation (30 in FIG. 
1). 
Another example procedure includes measuring pressure 

and ?oW rate at the Water outlet (22 in FIG. 1) using the 
?oWmeter/pressure sensor (20 in FIG. 1) during operation of 
the ESP and DOWS. If during operation the ?oW rate through 
the Water outlet or the pressure in the Water outlet change 
materially, then the CPU 40 may operate the throttling valve 
58 to cause the control valve to partially or totally close. In 
another example, the CPU 40 may use measurements of ?oW 
rate through the Water outlet (22 in FIG. 1) to operate the 
control valve (24 in FIG. 1) such that a selected Water ?oW 
rate into the injection formation is maintained. In another 
example, the CPU 40 may be programmed to operate the 
throttling valve (and consequently the control valve) such that 
a selected pressure is maintained in the Water outlet. 

In another example, measurements from the ?oWmeter/ 
pressure sensor in the ?oWline (sensor 35 in FIG. 1) may be 
used by the CPU 40 to control the motor speed (and conse 
quently the pumping rate of the ESP) and the control valve 
aperture so as to optimiZe operation of both the ESP and the 
DOWS. Optimization can include, for example, maintaining 
a selected ?uid ?oW rate at the Earth’ s surface, and maintain 
ing a selected Water ?oW rate into the injection formation (30 
in FIG. 1). By optimiZing the operation of the ESP and the 
DOWS, unintended injection of oil into the injection forma 
tion can be avoided, While the ESP may be operated to lift a 
predetermined amount of ?uid (oil and/ or oil Water combina 
tion) to the Earth’s surface. 

In still other examples, and as explained above, if an oil in 
Water sensor is included in the Water injection line, the CPU 
may be programmed to restrict or shut the control valve (24 in 
FIG. 1) in the event any signi?cant quantity of oil is deter 
mined to be present in the Water to be injected. If a solids in 
Water sensor (16B in FIG. 1) is included in the oil outlet (16A 
in FIG. 1), the CPU may be programmed to reduce the motor 
speed in the event solids are determined to be present in the 
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produced ?uid stream. Alternatively, the signals generated by 
the oil in Water and solids in Water sensors may be commu 
nicated to the Earth’s surface using telemetry as previously 
explained. A system operator may observe the amounts of oil 
and/ or solids detected by the respective sensors and may 
manually adjust the motor speed and/ or control valve position 
to correct any improper operation of the production system. 

Returning to FIG. 2, vibration and current measurements 
made, for example, by the sensor 10A on the motor 10 may be 
used by the CPU (40 in FIG. 3) to determine the existence of 
problems With the motor 10 or the pump 14. 
A system according to the various aspects of the invention 

may provide better control over subsurface Water separation 
and disposal, and more e?icient operation of an ESP. 

While the invention has been described With respect to a 
limited number of embodiments, those skilled in the art, 
having bene?t of this disclosure, Will appreciate that other 
embodiments can be devised Which do not depart from the 
scope of the invention as disclosed herein. Accordingly, the 
scope of the invention should be limited only by the attached 
claims. 

20 

8 
What is claimed is: 
1. A method for operating a doWnhole oil Water separator 

and an electric submersible pump in a Wellbore, comprising: 
starting the pump; 
measuring ?uid pres sure proximate at least one of an intake 

of the pump, a bottom of the Wellbore and an intake of 
the separator; and 

stopping ?oW from a Water outlet of the separator until the 
?uid pressure reaches a selected value. 

2. The method of claim 1 further comprising measuring at 
least one of pressure and ?oW rate at a the Water outlet and 
controlling a restriction in the Water outlet to maintain at least 
one of a selected pressure and a selected ?oW rate of Water 
into an injection formation. 

3. The method of claim 1 further comprising measuring at 
least one of pressure and ?oW rate out of the Wellbore, and 
controlling a speed of the pump to maintain at least one of 
selected ?uid pressure and a selected ?oW rate in ?uid dis 
charging from the Wellbore. 

* * * * * 


