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AUTOMATED JOB REDIRECTION AND 
ORGANIZATION MANAGEMENT 

BACKGROUND AND SUMMARY 

The following relates generally to methods for managing 
the operational ef?ciency of systems, such printer, scanners, 
and faxes that are networked together within an organiZation. 
Network systems, such as printers, tend to be redundant 

services at different physical locations within a network com 
munity that may have some or no functional variability (e.g., 
color versus black and white). Generally when one system 
becomes unavailable, another system may be available to 
provide identical or substantially similar services located 
near the unavailable system. To exploit this redundancy, some 
printing systems are adapted to redirect print jobs when a 
printer is or becomes unavailable. For example, Windows 
2000-based print servers and the Common UNIX Printing 
SystemTM (“CUPSTM”) provide for the creation of printer 
pools or printer classes, respectively. Jobs sent to a pool 
(through a logical printer) or a class are sent to the ?rst 
available printer in the class. 

Other publications such as for example, EP 0996055 A2, 
EP 0917044 A2, and US 2003/0090697A1, disclose different 
systems for redirecting print jobs in the event a printer 
becomes unavailable. These and other known systems gener 
ally do not consider individual user preferences, but instead 
rely on preset values to specify printer redirection. It would 
therefore be advantageous to provide a system that is adapted 
to automatically determine a preferred printer or set of print 
ers to redirect a print job when the desired (or originally 
selected) printer is or becomes unavailable. It would be fur 
ther advantageous if such a system were adapted to identify 
printer candidates to which a print job may be forwarded in 
the event a desired printer is or becomes unavailable without 
requiring any preexisting knowledge of the network infra 
structure or arrangement of devices thereon. 

In accordance with the various embodiments described 
herein, there is provided a method, system and article of 
manufacture, for managing a plurality of communicatively 
coupled systems forming part of an organiZation (or network 
neighborhood). The method includes the acts of: collecting 
job log data; determining a user community for each of the 
plurality of system using the job log data; calculating over 
lapping communities for pairs of the plurality of systems; 
de?ning a redirection matrix using the overlapping commu 
nities for managing operation of the plurality of system of the 
organization. 

In accordance with other of the various embodiments 
described herein, there is provided a method, system and 
article of manufacture, for managing a plurality of commu 
nicatively coupled systems forming part of an organiZation. 
The method includes the acts of: collecting job redirection 
information; de?ning a redirection matrix using the job redi 
rection information; and computing one or both of a network 
topology and clusters using the redirection matrix. 

The advantages of the embodiments described herein pro 
vide that: (a) asymmetrical relationships between systems 
may be described using the redirection matrix; (b) the redi 
rection matrix may be used as input for any number of system 
management visualiZation engines that may, for example, 
graphically represent the data to monitor interrelationships 
between elements of an organiZation’s infrastructure; (c) the 
redirection matrix may be used to discover a customer’s 
infrastructure, redundancies, and capacity; (d) redirection 
decisions are based on users habits and therefore tend to 

follow natural or expected and/or preferred user behavior; 
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2 
and (e) the redirection matrix can be used to determine clus 
ters which may be in turn used to evaluate inter-cluster ?ows 
(i.e., inter-cluster dependencies). 

BRIEF DESCRIPTION OF THE DRAWINGS 

These and other aspects of the disclosure will become 
apparent from the following description read in conjunction 
with the accompanying drawings wherein the same reference 
numerals have been applied to like parts and in which: 

FIG. 1 is a simpli?ed diagram showing the context of the 
embodiments described herein; 

FIG. 2 sets forth a ?ow diagram of different operating 
embodiments for determining and using a redirection matrix; 

FIG. 3 illustrates example printer communities for two 
printers A and B; 

FIG. 4 illustrates example overlapping communities C AB 
and C B A of printers A and B; 

FIG. 5 illustrates an example redirection matrix for an 
organiZation; 

FIG. 6 illustrates an example of a ?ltered and normaliZed 
redirection matrix; 

FIG. 7 illustrates an example printer redirection vector for 
printer A selected from the ?rst row of the redirection matrix 
shown in FIG. 6; 

FIG. 8 illustrates an example table of printers available in a 
community composed of three physical locations; 

FIG. 9 illustrates an example network topology and clus 
ters computed using a redirection matrix for the printers listed 
in the table shown in FIG. 8; 

FIG. 10 illustrates an alternate representation of a network 
topology; and 

FIGS. 11-13 illustrate a series of example screens of win 
dows as would be generated by a user interface of a computer 
operating an asset manager for managing overlapping com 
munities discovered using job redirection information. 

DETAILED DESCRIPTION 

A. System Overview 
FIG. 1 is a simpli?ed diagram showing the context of the 

embodiments described herein. In FIG. 1, there is provided a 
network 102 with an organiZation of a type familiar in the art. 
Existing on this network 102 is at least one computer 104 and, 
for purposes of the embodiments, a plurality of printers, such 
as here labeled 106A, 106B, 106C, and 106D. There is further 
provided on network 102 what is known as a print server 108, 
which acts as a virtual device to which all or some print 
requests on a network can be spooled before being sent to the 
physical device. In the embodiment shown in FIG. 1, the print 
server operates using an automated print job redirection sys 
tem 110, which computes a redirection matrix and applies its 
values to automatically redirect print jobs in the event any of 
the printers 106 are or become unavailable, as more fully 
described herein. 

In other embodiments described herein, the computer 104 
and/or printers 106 and/or print server 108 have operating 
within one or more of them, in a centraliZed or decentraliZed 
manner, an automated print redirection and/ or organiZation 
management system as described herein. Also, the word 
“printer” can for present purposes mean not only a printer, but 
any kind of device having printer-like features and/or func 
tions and/or operational qualities (e.g., that operates as a 
shared resource on the network 102), such as a multifunction 
device (which includes one or more functions such as scan 
ning, printing, and faxing), or a standalone device such as 
digital copier, input scanner, facsimile. 
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In yet other embodiments, the computer 104 in FIG. 1 may 
be the computer of a systems administrator responsible for 
the activities of some or all of the printers on netWork 102. 
Such responsibilities may, for example, include making sure 
that a certain number of printers are available and operating 
on the netWork 102, making sure the printers 106 on netWork 
102 are of particular types, and making sure that the installed 
printers are appropriately selected for the needs of the orga 
niZation. In a real-World context, particularly When there are 
doZens or even hundreds of printers on a netWork, it is inevi 
table that printers from time to time become unavailable 
because of required maintenance or repair or because of a 
large number of jobs are Waiting to be completed in a job 
queue. 

Thus, printers on the netWork may become temporarily 
unavailable for various reasons. In accordance With the 
embodiments disclosed herein, a system administrator may 
evaluate the printers available on the netWork of an organiZa 
tion and determine: (a) What Would be the best printer to 
redirect a print job to When another printer becomes tempo 
rarily unavailable on the netWork; and (b) hoW to de?ne a 
netWork topology for evaluating print use on the netWork. In 
addition, once printers are allocated on a netWork, the system 
administrator may inspect and manage the operation of the 
overall topology of the printer netWork to make sure the loads 
are balanced and they are effectively used. As Will be 
described beloW, the management of the redirection of print 
jobs may be managed on the printer 106 or from the print 
server 108, or both. 

B. Printer Redirection Model 
Presented in this section is a general printer redirection 

model for carrying out the various embodiments described 
herein. In the model, n printers (such as printers 106 shoWn in 
FIG. 1) are coupled using a computer netWork (such as net 
Work 102 shoWn in FIG. 1) through Which they are able to 
exchange data. Each of the n printers are represented in a 
netWork printer vector P de?ned as P:{p 1, p2, . . . , pn}. Given 

the unavailability of a printer pl. the maximum number of 
possible redirection candidates of a print job directed to 
printer pl. is n-l . Therefore, resolving the problem of redirect 
ing a print job from an unavailable printer to an available 
printer on a netWork equipped With n printers means evaluat 
ing for each printer n-l redirection candidate printers 
As part of the redirection model, an n><n redirection matrix 

R is de?ned, Where each element rlj in the redirection matrix 
R is a suitability measure of redirecting a print job from 
printer pl- to printer p], which is referred to herein as “redi 
rectibility”. In accordance With one embodiment, the redirec 
tion matrix is developed such that its elements rlj satis?es: 

1:1 

Which provides that the sum of all redirectibility elements for 
a roW of the redirectibility matrix R sum to one. In accordance 
With this embodiment, the redirection process is modeled as a 
static markovian stochastic process in Which each redi 
rectibility element rlj in the redirectibility matrix R speci?es 
the probability that a print job may be redirected from printer 
pl. to printer p]. When printer pl. is unavailable and provided that 
printer pj is available. 
One property of the redirection matrix R is that its elements 

along the diagonal equal Zero (i.e., Vi rZ-Z-IO). This means that 
the redirectibility of any printer pl- to itself is Zero since self 
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4 
redirection can be interpreted as a non-redirected printing 
action, and each roW i in matrix R symboliZes the redirection 
vector T1- for a printer pl- that is de?ned as Ti:{ril, rZ-Z, . . . , rm}, 
and rZ-Z-IO, Where i indexes over each column and n indexes 
over each roW in the redirection matrix R. 

Further as part of the model, each printer pl- is employed by 
a number ml. of users. The number of users In is likely to differ 
betWeen printers p since each printer may satisfy different 
needs of each user. For example, a printer may be more 
accessible because it is located proximate to the user While 
another printer may offer one or more functionalities that 
satisfy particular printing requirements (e. g., color printing). 
Accordingly as part of the model, a user community Ul- is 
de?ned for each printer pl. such that user community Ui:{ui 1, 
uZ-Z, . . . ,ul-k, . . . ,ul-mi}, Where l<k<ml-, and each element user 

u of the user community Ul- identi?es a different user u that 
employs the printer pi. 

While a printer’ s user community Ul- may be generally Well 
de?ned, a user uik of the printer pl. may occasionally print to 
another printer pj as a result of printer pl- being unavailable or 
simply because printer p]. provides functionalities (e. g., 
duplex or color printing) that satisfy exceptional print jobs. 
Therefore, a user ul-k of the printer pl- may appear in the user 
community U]. community as user ujk, (i.e., external to the user 
community). 

In addition as part of the model, a community overlapping 
vector Cl]- is de?ned betWeen user community Ul- of printer pl 
and user community Uj of printer pj as folloWs: 

cfuinuj, 

Where the dimensions of the community overlapping vector 
Ci]. depend on the number of overlapping users that print to 
printer pl- and printer pj Which is expected to be less than total 
number of users ml- and mj that print to printer pl- and printer p j, 
respectively, 

Clj:{cl, c2, . . . , cd}, démfdémj, 

and as result of the overlapping or intersecting elements in Ci]. 
it reduces to: 

C. Printer Redirection Matrix 
This section generally outlines a method for computing a 

printer redirection matrix R folloWed by a discussion of cer 
tain aspects of the method. As de?ned above, each user ul-k in 
the community overlapping vector Ci]- directs a certain num 
ber of print jobs to printer pi, Which in the event printer pl 
should become unavailable, could have been redirected to 
printer pj. This potential of redirecting a job from a ?rst 
printer pl. to a second printer p]. should the ?rst printer pl. 
become unavailable is recorded in a printer redirection matrix 
R, Which is computed by considering those common users in 
different user communities U. 

The general method for computing a printer redirection 
matrix R may be summariZed in three general operations. 
First, all jobs that each overlapping community could have 
redirected are identi?ed for each printer redirection combi 
nation (e.g., from printer pl- to printer pj). For example, this 
?rst operation involves identifying the number of jobs that 
each user in an overlapping community has directed to print 
ers pl- and pj (i.e., “total overlapping jobs”). Subsequently, the 
number of redirectable jobs for all redirection combinations 
are summed for each printer redirection combination (i.e., 
“total potentially redirectable jobs”). Finally, the redirectibil 
ity element rlj in redirection matrix R is obtained for each 
redirection by dividing the total number of jobs potentially 
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redirectable for a printer redirection combination ij by the 
total number of potentially redirectable jobs for all the redi 
rection combinations from a source printer (i.e., printer from 
Which a print job is redirected) to any other target printer (i.e., 
printer to Which a print job is redirected) on a network. The 
redirectibility elements r are in effect Weight parameters that 
re?ect community habits, Where the greater the Weight indi 
cates a greater likelihood that a proximity relation exists (or 
hoW natural a redirection is) betWeen tWo printers. 
More formally, the method provides that the potential of 

redirectability from printer pl- to printer pj is the total number 
of jobs that all the users in the community overlapping vector 
Ci]- have printed to printer pl- and that is assumed could have 
been printed to printer pj. In one embodiment, print logs of 
printers pl- and pj may be used to calculate the community 
overlapping vector Ci]. for a pair of printers pl. and p]. by deter 
mining the number of jobs that each user cs in Ci]- could have 
printed. A vector Vlj containing the number of j obs printed for 
each user cs in the community overlapping vector Ci]- can be 
de?ned as: Vlj:{vl, v2, . . .vd}, such that déml-Adémj and the 
dimensions of the vector Vi]. depend on the overlapping num 
ber of users that print to printer pl- and printer pj Which is 
smaller than total number of users ml. and m]. that print to 
printer pl- and printer pj, respectively. 

The potential total number of jobs printable from printer pl 
to printer pj is de?ned as hlj and may be calculated simply 
adding all the elements v in the vector Vlj as folloWs: 

» H 

Where d equals the total number of users in the community 
overlapping betWeen printer pl- and printer p], and Where hi] 
equals Zero Where iIj since the potential of jobs printable 
from a printer pl. to itself is Zero (i.e., Vi 11,50). In the case a 
printer is available, hZ-Z- represents the total number of print 
jobs printed from printer pl. to printer pl. Which is in fact the 
total number of print jobs printed in pi. 

Further, potential j obs redirectable hi from a printer pl- to all 
the other printers in a netWork is the total number of j obs that 
all the users in all the overlapping communities of printer pl 
could have printed by print redirection to any other printer in 
the network, Which may be de?ned as: 

Where n is the total number of printers in a netWork. 
The redirectibility element rlj is obtained by dividing the 

potential number of redirectable j obs from printer pl- to printer 
pj knoWn as hi]- by the potential number of redirectable jobs 
from printer pl- to all the other printers in the netWork de?ned 

Which provides that the redirection matrix R satis?es the 
folloWing rules of construction: 
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given the convention that hZ-Z-IO, means that Vi rZ-Z-IO. 
One advantage of such modeling of the redirection matrix 

R is that all information required to calculate its elements can 
be mined from a print job log stored, for example, on a 
centraliZed job spooler or from the reconstruction of a net 
Work print job log by means of the job log data exchange 
betWeen printers operating on a netWork (e.g., via a de?ned 
negotiation protocol). Alternatively, the information required 
to calculate the elements of the redirection matrix R can be 
retrieved from client spooler logs (e.g., such as a user Work 
station). In one instance of this embodiment, agents are 
installed on user Workstations to capture information con 
cerning print job submissions (e.g., printer and job proper 
ties). This embodiment is particularly suitable for situations 
When access to a central print server does not exist or is 
interrupted. 
A further advantage of such modeling of the redirection 

matrix R is that the redirection matrix R is asymmetrical. 
Each redirection value rlj that is calculated in the redirection 
matrix R is based in data from job logs of printers pl- and p] 
Which means that the redirection value of rjl. is likely to be 
different to rlj. Advantageously, this asymmetrical nature of 
the redirection matrix R permits the data of the redirection 
matrix candidates to be readily ?ltered. That is, the asymme 
try of the redirection matrix permits a further ?ltering or ?ner 
evaluation of the redirectibility betWeen tWo printers. More 
speci?cally, the redirection matrix R is asymmetrical 
because, for example, the parameters from Which redirection 
value rlj is calculated depend only on calculations from printer 
pi. In other Words, the number potential j obs redirectable from 
printer pl- to printer pj Will probably not be the same as the 
number potential j obs redirectable from printer p j to printer pl 
since in most cases the jobs submitted to a printer pl- are most 
likely not to be the same as those sent to printer p], which may 
be more generally set forth as: Vi,j hliéhj and hlféhji. 

For example, assume all users of in a local netWork have 
access to a single color printer. Examining the users commu 
nity of the color printer Will likely reveal that all the users, or 
at least most of them, are part of the single color printer’ s user 
community since it is the only printer on the local netWork 
able to deliver color prints. A community overlapping evalu 
ation betWeen the color printer and any other non-color 
printer on the local netWork Will likely suggest that all users of 
any non-color printer are also users of the color printer. 

Further this example illustrates that the potential of jobs 
redirectable from any non-color printer to the color printer 
Will be the complete set of jobs printed on the non-color 
printer Which means that the redirectibility element from the 
non-color printer to the color printer Will have the greatest 
potential redirection. In contrast, the potential redirection of 
jobs from the color printer to the corresponding non-color 
printer Will likely not be as great. This is because the total 
number of potential jobs redirectable from the color printer to 
any other non-color printer on the local netWork Will in most 
cases be higher than the total potential of jobs redirectable 
from the non-color printer to any other non-color printer in 
the netWork as the color printer receives jobs from the largest 
community of possible users (i.e., all users on in the local 

netWork). 
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In addition, this example illustrates one source of potential 
noise in a redirection matrix R may be de?ned as “different 
functionality redirection noise”. Different-functionality may 
include any one or more of the following printer functions: 
color, plex, ?nishing, stapling, paper siZe, etc. Accordingly, 
the redirection matrix is optionally ?ltered to eliminate rela 
tionships with little or no reciprocity and thereby eliminate or 
reduce different-?lnctionality redirection noise. 

Referring again to an example local network equipped with 
multiple non-color printers and one color printer. As 
equipped, the example local network creates a biased envi 
ronment where all users who print to a non-color printer only 
have the option to print color documents at the single color 
printer. It can thus be observed that the redirectibility from 
each non-color printer to the color printer is extremely high 
since any job printed by a user to a non-color printer who may 
occasionally print jobs at the color printer will be considered 
as redirectable to the color printer in the event the non-color 
printer is unavailable. 

In one embodiment, different-?lnctionality redirection 
noise may be ?ltered by evaluating printers in the community 
with comparable functionality. For example, documents that 
are directed to a black and white printer are selected for 
redirection to a functionally comparable black and white 
printer. In another embodiment, such different-functionality 
redirection noise may be ?ltered using a trigger value for all 
redirectibility element rlj calculations of the redirection 
matrix R. 

In the second embodiment, after calculating each redi 
rectibility element rlj of the redirection matrix R, the redi 
rectibility elements rlj and rjl- of the printers pl- and pj are 
compared and if rlj or r? is equal to Zero then the printers pl- and 
p]. are not considered redirection candidates of each other. For 
example, a trigger value with two digit precision of 0.01 in the 
redirection matrix R may be de?ned for pairs of redirectibility 
elements rlj and rjl- (i.e., if ry-0.0l OR rji<0.0l then ri], rJ-Z-IO). 
Thus in this example, a redirection between printers pl- and p j 
for redirectibility elements rlj or rjl- that is less than a trigger 
value may be discarded since it will in most cases be the result 
of a source of a different-unctionality redirection noise (e.g., 
printer “HOLA” identi?ed in FIG. 8 does not appear to have 
any redirections in FIG. 9). 

Advantageously, this second embodiment allows sources 
of different-functionality redirection noise to be ?ltered with 
out applying comparable functionality ?ltering, which per 
mits comparable functionality ?ltering to be used for other 
purposes such as for enforcing usage policy mechanisms 
(e. g., no printing black and white documents on color print 
ers). Further this embodiment permits different-functionality 
redirection noise be accounted for independently and at an 
earlier stage than certain policy enforcement mechanisms 
that may only be applied (or evaluated) at the time the job is 
requested (e.g., usage permissions, cost constraints, percent 
age of color forming part of a document, paper loaded in a 
printer, etc.). 

D. Computing A Redirection Matrix 
This section sets forth an embodiment for computing the 

redirection matrix R. Computation in this embodiment may 
be performed, for example, by: 

(a) calculating the user community Ul- for each printer pi; 
(b) for each printer pi, calculating user community Ul- over 

lappings with any other printer pj to produce community 
overlapping vector CU; 

(c) for each community overlapping vector Ci], evaluating 
its users printing potential in order to obtain the printing 
potential vector Vlj by summing all the jobs printed by 
each user in user community Ul- to printer pi; 
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8 
(d) for each printer pi, evaluating the potential of jobs 

printable from printer pl. to each other printer p j in accor 
dance with the following equation: 

where d is the total number of users in the community over 
lapping between printer pl- and printer pj; 

(e) for each printer pi, evaluating the potential of jobs 
printable from printer pl- to any other printer pj in accor 
dance with the following equation: 

where n is the total number of printers in the network; 
(f) for each printer pi, evaluating the redirectibility param 

eter rlj to each other printer p]: 

where n is the total number of printers in the network. 
Table 1 illustrates an example embodiment of the form of 

data or dataset recorded for each print job in a print job log of 
a computer network having a plurality of printers. The print 
job log may be recorded at a central location or at decentral 
iZed location (e.g., at each printer or print server). 

TABLE 1 

Dataset: 'ob log 

Data Field Type 

User userID TEXT 
Destination printer TEXT 
Printer 
Submission date DATE 
Date 

More speci?cally, the information in Table 1 may be 
grouped together in a dataset called job log that records print 
job log information of all printing performed by printers 
throughout a de?ned network community. Depending on the 
embodiment, the dataset job log may include different levels 
of detail. In one embodiment, the dataset job log does not 
contain a full set of information that a print spooler may 
contain but instead a partial set of information that includes 
only those jobs successfully printed. 

In order for a printer to evaluate on its own its print redi 
rection possibilities (e.g., assuming a printer may itself be 
adapted to redirect print jobs in the event it is partially dis 
abled, such as, not being able to print while being able to 
receive print jobs), it must be able to have knowledge not only 
of its own job log information but also of the job log infor 
mation of other printers in its network neighborhood or com 
munity. Such required information includes a list of: users 
printing to the printer pl- who also print to other printers pj in 
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order that the user community Ul- and community overlapping 
vector Ci]. may be computed; and the number of jobs printed 
by each user printing to printer pl- to the other printers pj to 
compute the printing potential vector Vi]. 

In order to obtain the required printer community data, 
each printer pl. may be adapted to either obtain the print job 
community data of other printers p j operating on the network 
from each printer individually or from a central location. 
Table 2 sets forth one embodiment of a possible print job 
community dataset of a printer pj obtained by a printer pl- on 
the network seeking to evaluate its print redirection capabili 
ties to printer pj. 

TABLE 2 

Dataset: B - cornmuniy 

Data Field Type 

User userID TEXT 
Number ofjobs jobs INTEGER 
printed 

Advantageously, minimizing the contents of the dataset 
required to compute printer redirection possibilities reduces 
memory requirements for printers as well as network tra?ic 
involved in transferring data between printers or a central 
repository. In addition, different methods for exchanging the 
dataset may be employed by the printers to improve the 
exchange ef?ciency such as using a round robin exchange 
method. In one embodiment, each printer pl- offers to other 
printers p]. on the network its pi-community by extracting its 
pi-community from its pi-job log using an SQL type request 
that may be expressed as set forth in Table 3. Upon retrieving 
all pi-community datasets from the rest of the printers on the 
network, the printer pl- may determine what other printers p] 
on the network are redirection candidates for its users. 

TABLE 3 

Request Type: p,-—cornmunity data extraction 
SELECT userID, Count(_iobID) AS jobs FROM ‘joblog’ 
WHERE ‘printer’ = ‘pi’ GROUP BY userID 

E. Operating Embodiments 
FIG. 2 sets forth a ?ow diagram of different operating 

embodiments for determining and using a redirection (or 
organizational) matrix. One embodiment begins at 202 where 
job log data is collected using a dataset as, for example, 
de?ned in Table 1. At 204 using the collected job log data, 
user communities are determined for each printer using a 
dataset as, for example, de?ned in Table 2. At 206, overlap 
ping communities are calculated for printer pairs. For 
example, FIG. 3 illustrates example printer communities for 
printers A at 302 and B at 304. FIG. 4 illustrates the corre 
sponding overlapping communities C AB and CBA for the 
entries shown ofthe users 001, 006, and 008 forming part of 
the printer communities of printers A and B, respectively. 

At 209, the redirection matrix is (optionally) normalized. 
At 210, the redirection matrix is (optionally) ?ltered to elimi 
nate relationships with little or no reciprocity. In one embodi 
ment, the redirection matrix is normalized such that each row 
of the matrix sums to one, where each row constitutes a 
printer redirection vector. Filtering to eliminate non-recipro 
cal relationships in the redirection matrix may be performed 
using either of the embodiments described herein. Continu 
ing with the example shown in FIGS. 3 and 4, FIG. 5 illus 
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10 
trates an example redirection matrix and FIG. 6 illustrates an 
example ?ltered and normalized redirection matrix. 

In one embodiment once a redirection matrix is computed 
at 208 or 210, a print-job redirection vector is computed at 
212. The print-j ob redirection vector for each printer, in one 
embodiment, is a row of the redirection matrix computed at 
208 or 210. FIG. 7 illustrates a printer redirection vector for 
the printer A selected from the ?rst row of the redirection 
matrix shown in FIG. 6. At 214, the print-job redirection 
vector is applied either individually by a printer (e.g., when it 
is partially disabled or overloaded) or more globally by a print 
server (e. g., when a printer is partially disabled, overloaded, 
or no longer functioning). Intermittently (on a prede?ned or 
random schedule), the redirection matrix and thus individual 
or plural printer redirection vectors may be updated by repeat 
ing the sequence of operations beginning at 202. 
When applying a print-job redirection vector at 214, the 

results may be optionally masked with an organizational 
policy vector that will enforce parameters on the class of jobs 
permitted at the redirected printer (e. g., following a Total Cost 
of Ownership (TCO) that de?nes the cost of ownership over 
a speci?c period of time). The class parameters may, for 
example, limit the following: (a) the printing of sensitive 
information at speci?ed printers (i.e., security management); 
(b) the printing of cost ineffective jobs at speci?ed printers 
(i.e., cost management, e. g., large number of pages, large 
copy count, large expected color toner consumption); or (c) 
the printing jobs at printers with functionally superior fea 
tures (i.e., operational management, e.g., printing black and 
white print jobs at color printers). 

In one alternative formulation, once a redirection matrix is 
computed at 208 or 210, a network printer topology is deter 
mined at 216 by evaluating printer reciprocity in the redirec 
tion matrix. The network topology produced using the redi 
rection matrix may be adapted to provide a graphical outlay of 
proximate relationships between system elements operating 
within an organization. In one embodiment, the network 
topology is produced using a graphing solution called “spring 
embedder” as described by Eades, in “A Heuristic for Graph 
Drawing,” Congressus Numerantium, vol. 42, pp. 149-160, 
1984, which is Incorporated herein by reference. An imple 
mentation of spring embedder is available in NetDraw that 
operates with UCINET 6.0 (available from Analytic Tech 
nologies at analytictech.com). The spring embedder graphing 
method, which simulates a mechanical system with springs, 
may be adapted to produce a graph in which printers are 
positioned relative to each other depending on the attractive 
forces between the printers (where redirectibility element ry 
in the redirection matrix is used to specify weights of the 
springs between the printers). 

In another alternative formulation, once a redirection 
matrix is computed at 208 or 210, clusters of printers are 
computed at 218 by evaluating printer reciprocity in the redi 
rection matrix. In one embodiment, rows of the redirection 
matrix are clustered using the procedure CONCOR (CON 
currency of iterated CORrelations, which is available in Net 
work Analysis Software offered by Analytic Technologies). 
More speci?cally, the procedure CONCOR is used to identify 
ties or relationships between blocks of printers by identifying 
structurally equivalent elements in a matrix. Structural 
equivalence provides that two printers are more likely to be in 
the same cluster if both are connected to the same users. In 

other embodiments, clusters of printers are computed at 218 
by evaluating “betweenness” scores as disclosed by Newman 
and Girvan, in “Finding And Evaluating Community Struc 
ture In Networks”, Phys. Rev. E 69, 026113 (2004) and by 
Freeman, in “A Set Of Measures Of Centrality Based Upon 
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BetWeenness”, Sociometry 40:35-41 (1977) or using a qual 
ity function or “modularity” as disclosed by Newman in “Fast 
Algorithm For Detecting Community Structures In Net 
Works”, Phys. Rev. E 69, 066133 (2004). In these embodi 
ments, clusters of printers can be discovered by, for example, 
testing the quality of different clusters of printers, Where 
printer redirection is represented as the underlying social 
network of printer users. 

Optionally at 218, a cluster density matrix may be com 
puted Which provides metrics of interrelationships (or ?oWs) 
betWeen identi?ed clusters. In one embodiment, the cluster 
density matrix is computed using SNA analysis that operates 
With UCINET 6.0 (available from Analytic Technologies). 
The cluster density matrix identi?es the extent to Which clus 
ters (for example, arranged by machine functionality, physi 
cal location, etc.) have a tendency to redirect print jobs 
betWeen clusters. The cluster density matrix may therefore be 
advantageously used to identify logical separations in a sys 
tem infrastructure and thereby measure user satisfaction, such 
as, for example, user satisfaction or performance of a cluster, 
by determining its dependency. In one embodiment, self 
suf?cient clusters or independent clusters are assigned a high 
measure of user satisfaction (i.e., an arrangement that does 
not require access to other clusters to achieve desired results 
in the event that printer redirection is necessary). 

In yet another embodiment, the printer topology computed 
at 216 and the clusters of printers computed at 218 are graphi 
cally overlaid at 220. For example, FIG. 8 illustrates a table of 
printers available in a community composed of three physical 
locations (i.e., quartz, chateau, and courcarree). FIG. 9 illus 
trates the netWork topology and the clusters computed using 
a redirection matrix evaluated as set forth at 214 and 216, 
respectively, for the set of printers listed in the table shoWn in 
FIG. 8. 

As shoWn in FIG. 9, the computed redirection matrix may 
be used to identify three logical clusters A, B, and C overlaid 
on a netWork printer topology, Where the three logical clusters 
correspond to the three physical locations of the printers listed 
in FIG. 8 that are identi?ed in ovals Within the clusters. The 
topology and clusters may be used in a system for netWork 
administration, maintenance, and analysis. For example, the 
netWork topology and clusters may be used to identify the 
importance of printers operating on a netWork, for example, 
should a determination be made to upgrade a printer. 

Further, the topology and clusters shoWn in FIG. 9 shoW 
that job log data may be advantageously used to identify 
physical relationships betWeen printers operating on a net 
Work Without having any a priori information concerning the 
organization of the netWork. Alternate embodiments of the 
graphical representation shoWn in FIG. 9 can use different 
shapes and/ or colors to identify the class and/or functionality 
of the printer (e.g., color, black and White, etc.) and links and 
reciprocity betWeen them (for example, using redirectability 
Weights to specify line thicknesses to indicate relative recip 
rocal strengths). For example, FIG. 10 illustrates an alternate 
representation of a netWork topology based on a UCINET 
representation, Where the shapes (i.e., circles and squares) 
represent printers of different types and Where the thicknesses 
of the lines indicate a relative strength of the redirectabiliy 
strength betWeen printers. 

In a further embodiment, determining the printer netWork 
topology at 216 and the print clusters at 218 begins at 222, 
Which involves collecting either automatically or manually 
speci?ed redirection information (that is optionally ranked 
and normalized) to de?ne a redirection matrix. In this 
embodiment, redirection information is collected by, for 
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example, polling printers and/or print servers for user or 
system administrator speci?ed redirection information. 

In yet a further embodiment, the various embodiments 
described herein be used together or singly Within a netWork 
print management system or an asset management system to 
facilitate the service and administration of a community of 
netWorked printers. In one embodiment, the computation of a 
redirection matrix, printer redirection vector, print netWork 
topology, and/or printer clusters, all or parts thereof form part 
of the asset and printer management systems described in 
US. Pat. Nos. 7,187,461, and 7,200,613, Which are incorpo 
rated herein by reference. Such embodiments maybe adapted 
to perform targeted capacity planning, detect a netWork infra 
structure and its redundancies, and/or evaluate and enforce 
redirection decisions. 

For example, FIGS. 11-13 illustrate a series of example 
screens of WindoWs as Would be generated by a user interface 
of a computer operating an asset manager for managing over 
lapping communities discovered using job redirection infor 
mation. More speci?cally, FIG. 11 shoWs discovery results in 
an asset manager user interface in Which tWo groups or clus 

ters of printers are discovered; FIG. 12 illustrates hoW prop 
erties of one of the tWo discovered groups shoWn in FIG. 11 
may de?ned; and FIG. 13 illustrates hoW the group shoWn in 
FIG. 11 may be split into any number of subgroups. In addi 
tion, the asset manager provides that printer redirection vec 
tors computed for the corresponding netWork may be limited 
to operate only Within de?ned subgroups. 

In the various operating embodiment disclosed herein, 
printing may be performed using cryptography and digital 
signatures to insure the security of printed document, in the 
event of print job redirection. The various embodiment may 
therefore be used With secure non-encryption based secure 
release print systems, such as that described in “Printing 
Protocol”, Xerox System Integration Standard, XNSS 
118404, Apr. 1984; and “Xerox NetWork Systems Architec 
ture”, General Information Manual, XNSG 068504, Which 
are incorporated herein by reference. Alternatively, the vari 
ous embodiment may be used With knoWn secure print 
encryption based systems as knoWn in the art. For example, 
secure print release systems may be used such as that 
described in US. patent application Ser. No. 2006/0136726, 
Which is incorporated herein by reference. Alternatively, 
secure print release may be maintained by using an authenti 
cation controller (e.g., LDAP/NT) to request permission for 
redirection from the netWork user before it is made automati 
cally by the system. 

Further in the various embodiments described herein, the 
data set evaluated for each printer job logs may include addi 
tional informationbesides the information set forth in Table 1 . 
For example, the job log data set used to evaluate the redirec 
tion matrix may include information concerning the type, 
size, color, cost, and sensitivity of documents printed. This 
information and other information may be re?ected graphi 
cally in netWork topologies and/or clusters generated using 
the redirection matrix, individually or together, to more fully 
administer and maintain shared netWork resources such as 
printers, fax machines, scanners, and multifunctional devices 
supporting combinations of such functionality. 

In yet an additional embodiment, redirection of “print 
jobs” may occur either as a result of a print job submission 
received from a netWork computer and/or as a result of the 
folloWing other submissions performed at a multifunction 
device, such as: (a) a scan and print job submission; (b) a send 
fax and print con?rmation sheet job submission; and (c) a 
receive fax and print fax job submission. In this alternate 
embodiment, the redirection matrix may be job sensitive (i.e., 
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different actions may be taken depending on the type of job 
submissions). In addition, depending on the job submission 
TCO may limit job redirection depending on the type of 
printing requested (e. g., redirection of a color document may 
be permitted to one printer but not another). Further in this 
alternate embodiment, the multifunction device may present 
the option of redirecting the print portion of a job submission 
after performing the part of the job submission not requiring 
any physical rendering (e.g., after scanning, receiving a fax, 
sending a fax, etc.). 

F. Miscellaneous 
Those skilled in the art Will recogniZe that a general pur 

pose computer (or a set thereof) may be used for implement 
ing the different methods shoWn in FIG. 2. Such a general 
purpose computer Would include hardWare and softWare. The 
hardWare Would comprise, for example, a processor (i.e., 
CPU), memory (ROM, RAM, etc.), persistent storage (e.g., 
CD-ROM, hard drive, ?oppy drive, tape drive, etc.), user I/O, 
and netWork U0. The user I/O can include a camera, a micro 
phone, speakers, a keyboard, a pointing device (e.g., pointing 
stick, mouse, etc.), and the display. The netWork I/O may for 
example be coupled to a netWork such as the Internet. The 
softWare of the general purpose computer Would include an 
operating system. 

Further, those skilled in the art Will recogniZe that the 
forgoing embodiments may be implemented as a machine (or 
system), process (or method), or article of manufacture by 
using standard programming and/or engineering techniques 
to produce programming softWare, ?rmware, hardWare, or 
any combination thereof. It Will be appreciated by those 
skilled in the art that the How diagrams described in the 
speci?cation are meant to provide an understanding of differ 
ent possible embodiments. As such, alternative ordering of 
the steps, performing one or more steps in parallel, and/or 
performing additional or feWer steps may be done in alterna 
tive embodiments. 
Any resulting program(s), having computer-readable pro 

gram code, may be embodied Within one or more computer 
usable media such as memory devices or transmitting 
devices, thereby making a computer program product or 
article of manufacture according to the embodiment 
described herein. As such, the terms “article of manufacture” 
and “computer program product” as used herein are intended 
to encompass a computer program existent (permanently, 
temporarily, or transitorily) on any computer-usable medium 
such as on any memory device or in any transmitting device. 

Executing program code directly from one medium, stor 
ing program code onto a medium, copying the code from one 
medium to another medium, transmitting the code using a 
transmitting device, or other equivalent acts may involve the 
use of a memory or transmitting device Which only embodies 
program code transitorily as a preliminary or ?nal step in 
making, using, or selling the embodiments as set forth in the 
claims. 
Memory devices include, but are not limited to, ?xed 

(hard) disk drives, ?oppy disks (or diskettes), optical disks, 
magnetic tape, semiconductor memories such as RAM, 
ROM, Proms, etc. Transmitting devices include, but are not 
limited to, the Internet, intranets, electronic bulletin board 
and message/note exchanges, telephone/modem based net 
Work communication, hard-Wired/cabled communication 
netWork, cellular communication, radio Wave communica 
tion, satellite communication, and other stationary or mobile 
netWork systems/ communication links. 
A machine embodying the embodiments may involve one 

or more processing systems including, but not limited to, 
CPU, memory/storage devices, communication links, com 
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14 
munication/transmitting devices, servers, I/O devices, or any 
subcomponents or individual parts of one or more processing 
systems, including softWare, ?rmware, hardWare, or any 
combination or subcombination thereof, Which embody the 
disclosure as set forth in the claims. 

While particular embodiments have been described, alter 
natives, modi?cations, variations, improvements, and sub 
stantial equivalents that are or may be presently unforeseen 
may arise to applicants or others skilled in the art. Accord 
ingly, the appended claims as ?led and as they may be 
amended are intended to embrace all such alternatives, modi 
?cations variations, improvements, and substantial equiva 
lents. 
What is claimed is: 
1. A method for managing a plurality of communicatively 

coupled systems, comprising: 
collecting job log data using a job log data collecting 

device; 
determining a user community for each of the plurality of 

systems using the job log data; 
calculating overlapping communities by determining com 
mon users among the user communities for each of the 
plurality of systems using the job log data for pairs of the 
plurality of systems; 

de?ning a redirection matrix using the overlapping com 
munities for managing operation of the plurality of sys 
tems 

Wherein at least some elements in the redirection matrix are 
de?ned by dividing total overlapping jobs betWeen a ?rst 
system and a second system by a total of potentially 
redirectable jobs betWeen the ?rst system and all other 
systems. 

2. The method according to claim 1, Wherein at least some 
elements in the redirection matrix de?ne asymmetrical rela 
tionships betWeen tWo systems. 

3. The method according to claim 1, further comprising 
eliminating relationships in the redirection matrix by exam 
ining their degree of reciprocity. 

4. The method according to claim 1, further comprising 
normalizing the redirection matrix. 

5. The method according to claim 4, further comprising 
masking the redirection matrix With a policy vector. 

6. The method according to claim 1, further comprising 
using the redirection matrix to identify one system of the 
plurality of systems to Which a job may be forWarded When 
another system of the plurality of systems selected by a user 
to perform the job becomes unavailable. 

7. The method according to claim 1, further comprising 
computing a netWork topology using the redirection matrix. 

8. The method according to claim 7, further comprising 
computing clusters of systems using the redirection matrix 
for managing the operation of the plurality of systems. 

9. The method according to claim 8, further comprising 
graphically representing the netWork topology With the clus 
ters on a user interface. 

10. The method according to claim 1, further comprising 
computing clusters of systems using the redirection matrix 
for managing the operation of the plurality of systems. 

11. The method according to claim 1, Wherein said collect 
ing further comprises querying a central server communicat 
ing With the systems for their job log data. 

12. The method according to claim 1, Wherein said collect 
ing further comprises one of the plurality of systems querying 
the other of the plurality of systems for their job log data. 

13. The method according to claim 1, Wherein said systems 
are one or more of a multifunctional device, a printer, a 

facsimile, and a scanner. 
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14. The method according to claim 1, further comprising 
?ltering different-functionality redirection noise from the 
redirection matrix. 

15. The method according to claim 1, further comprising 
using the redirection matrix to differentiate betWeen types of 
job submissions to identify tWo or more of the plurality of 
systems to Which a job may be forWarded When another of the 
plurality of systems selected by a user to perform the job 
becomes unavailable. 

16. A method for managing a plurality of communicatively 
coupled systems, comprising: 

collecting job log data using a job log data collecting 
device; 

de?ning a redirection matrix using the job log data; and 
computing one or both of a netWork topology and clusters 

using the redirection matrix 
Wherein at least some elements in the redirection matrix are 

de?ned by dividing total overlapping j obs betWeen a ?rst 
system and a second system by a total of potentially 
redirectable jobs betWeen the ?rst system and all other 
systems. 

17. The method according to claim 16, further comprising 
graphically representing the netWork topology With the clus 
ters. 
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18. The method according to claim 16, Wherein the job log 

data is collected from each system operating on a netWork or 
a central repository operating on the netWork. 

19. An apparatus for managing a plurality of communica 
tively coupled systems, comprising: 

a memory device for storing processing instructions for 
computing a redirection matrix; and 

a processor device coupled to the memory device for 
executing the processing instructions of the apparatus; 
the processor in executing the processing instructions: 

collecting job redirection information; 
determining a user community for each of the plurality of 

system using the job redirection information; 
calculating overlapping communities by determining com 
mon users among the user communities for each of the 
plurality of systems using the job log data for pairs of the 
plurality of systems; 

de?ning the redirection matrix using the overlapping com 
munities for managing operation of the plurality of sys 
tems 

Wherein at least some elements in the redirection matrix are 
de?ned by dividing total overlapping jobs betWeen a ?rst 
system and a second system by a total of potentially 
redirectable jobs betWeen the ?rst system and all other 
systems. 


