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CERVICAL BONE PREPARATION TOOL AND 
IMPLANT GUIDE SYSTEMS 

BACKGROUND 

The use of bone screws and plates for stabilization and 
immobilization of the cervical spine is common. One con 
cern, however, with screws being implanted in the lateral 
masses of the cervical spine is that there are sensitive and/or 
important structures adjacent to the masses, which, because 
of their proximity to the implant, may be damaged by inser 
tion or dislocation of screws. In the cervical spine, the verte 
bral arteries are positioned laterally beneath the lateral 
masses and comprise critical structures which should not be 
compromised. In addition, the facet joints, which provide 
natural coupling of sequential bones, together should also be 
avoided if possible. Avoidance of these bodies has been an 
important and ongoing concern with respect to posterior 
screw insertion. Current lateral mass screws provide little in 
the way of reasonable or practical solutions for ensuring 
proper screw insertion. 

Accordingly, there remains a need for improved methods 
and devices for implanting bone screws in the spinal column, 
and in particular in the cervical spine. 

SUMMARY 

Disclosed herein are various tools and devices for use in 
spinal surgery. In one embodiment, a spinal guide device is 
provided having an elongate tubular guide member with 
proximal and distal ends. A handle can extend from the guide 
member on the guide device. The distal end of the guide 
member can include a positioning element that is adapted to 
engage a portion of a vertebra to position the guide member 
relative to the vertebra, and/ or a retractor guide that is adapted 
to guide a retractor therethrough to retract tissue adjacent to 
the distal end of the guide member. The positioning element 
can have a variety of con?gurations, but in one embodiment it 
is a hook extending from the distal end of the guide device. An 
exemplary hook can have a shape that is adapted to engage the 
posterior arch of a vertebra in the cervical spine. The retractor 
guide can also have a variety of con?gurations, but in one 
embodiment the retractor guide is a bar or arm that extends 
laterally from the guide member and that de?nes a pathway 
formed therethrough for receiving a tissue retractor. 

In another embodiment, the spinal guide device can be 
adjustable. In particular, the guide member can be slidably 
coupled to a housing. For example, the housing can include a 
bore extending therethrough for receiving the guide member. 
The spinal guide device can also include a locking mecha 
nism that is coupled to the housing and that is adapted to lock 
the guide member in a ?xed position relative to the housing. 
In one exemplary embodiment, the proximal end of the guide 
member can include annular grooves formed therearound and 
spaced apart from one another, and the locking mechanism 
can be adapted to engage at least one of the annular grooves to 
lock the guide member in a ?xed position relative to the 
housing. By way of non-limiting example, the locking 
mechanism can be a push-button mechanism that is movable 
between a ?rst position, in which the push-button mechanism 
engages at least one of the annular grooves formed on the 
guide member, and a second position, in which the guide 
member is freely slidable relative to the housing. In an exem 
plary embodiment, the push-button mechanism is biased to 
the ?rst position. 

In another embodiment, the guide device can include a 
second positioning element that is adapted to be positioned 
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2 
relative to the guide member, e. g., through the guide member, 
over the guide member, or adjacent to the guide member. In 
certain embodiments, the second positioning element can be 
a sleeve, and the sleeve can include a tapered distal tip that is 
adapted to extend distally beyond the distal end of the guide 
member. In other embodiments, the second positioning ele 
ment or sleeve can be axially adjustable relative to the guide 
member, and it can also be adapted to removably mate to the 
guide member to allow an axial position of the second posi 
tioning element or sleeve to be ?xed with respect to the guide 
member of the guide device. For example, the sleeve can 
include threads formed on an external surface thereof for 
mating with threads formed on an internal surface of the guide 
member. 
A variety of tools for use with a spinal guide device are also 

provided. For example, a spinal guide system can include a 
retractor having a proximal end that is adapted to engage the 
guide member of the guide device, and a distal end that is 
adapted to be inserted through the retractor guide to retract 
tissue. The spinal guide system can also include bone prepa 
ration tools, such as depth indicators, drills, taps, and awls, for 
preparing a bone hole in bone. In an exemplary embodiment, 
the tool has a distal tip with a length that is less than three 
times a diameter thereof. 
A spinal screw is also provided that allows the insertion 

depth thereof into bone to be adjusted after the screw is 
implanted and mated to a spinal ?xation element. One exem 
plary spinal screw is a polyaxial screw having a shank and a 
head formed thereon. The shank includes a distal threaded 
region and a proximal thread-free region. The proximal 
thread-free region can include an engagement mechanism 
formed thereon for allowing the shank to be engaged and 
rotated into bone after a spinal ?xation element, such as a 
spinal rod, is mated to the head. In one embodiment, the 
engagement mechanism can be a nut or hexagonal member 
that is ?xedly attached to the shank such that rotation of the 
nut is effective to rotate the shank. 

Methods for using the various tools and devices disclosed 
herein are also provided. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1A is side perspective view of a one embodiment 
guide device; 

FIG. 1B is a side perspective view of the distal portion of 
the guide device shown in FIG. 1A; 

FIG. 1C is a side view of the guide device shown in FIG. 
1A; 

FIG. 2 is a side perspective view of one embodiment of a 
spinal retractor; 

FIG. 3 is a side perspective view of a portion of one 
embodiment of an adjustable guide device; 

FIG. 4A is a side perspective view of one embodiment of a 
sleeve for use with a guide device; 

FIG. 4B is a side perspective view of the sleeve shown in 
FIG. 4A inserted through the guide device shown in FIG. 1A; 

FIG. 5A is a side perspective view of one embodiment of a 
depth indicator device; 

FIG. 5B is a side view of one embodiment of a drill tip for 
drilling a hole in bone; 

FIG. 5C is a side view of one embodiment of a tap for 
forming threads within a bone hole; 

FIG. 6 is a side perspective view of one embodiment of a 
bone screw; 

FIG. 7A is an illustration showing a portion of the guide 
device shown in FIG. 1A engaging a vertebra; 
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FIG. 7B is an illustration showing the spinal retractor of 
FIG. 2 in two positions as used in conjunction with the guide 
device shown in FIG. 7A; and 

FIG. 8 is an illustration showing a portion of the guide 
device shown in FIG. 1A engaging a vertebra and having the 
sleeve shown in FIG. 4A disposed therethrough. 

DETAILED DESCRIPTION OF THE 
EXEMPLARY EMBODIMENTS 

Certain exemplary embodiments will now be described to 
provide an overall understanding of the principles of the 
structure, function, manufacture, and use of the devices and 
methods disclosed herein. One or more examples of these 
embodiments are illustrated in the accompanying drawings. 
Those of ordinary skill in the art will understand that the 
devices and methods speci?cally described herein and illus 
trated in the accompanying drawings are non-limiting exem 
plary embodiments and that the scope of the present invention 
is de?ned solely by the claims. The features illustrated or 
described in connection with one exemplary embodiment 
may be combined with the features of other embodiments. 
Such modi?cations and variations are intended to be included 
within the scope of the present invention. 

Various spinal tools and devices for use in spinal surgery 
are provided. A person skilled in the art will appreciate that 
while the tools and devices are described in connection with 
the cervical spine, the tools and devices canbe adapted foruse 
in other areas of the spine, as well as for use in other surgical 
procedures. 

FIGS. 1A-1C illustrate one embodiment of a guide device 
10 for guiding tools and implants to a spinal ?xation site. In 
general, the guide device 10 includes a shaft 14 having a 
handle 16 formed thereon to facilitate grasping and manipu 
lation of the device 10, and an elongate tubular guide member 
12 having a proximal end 1211 and a distal end 12b de?ning an 
inner lumen 12c extending therebetween. The shaft 14 can be 
mated to any portion of the guide member 12, but in an 
exemplary embodiment the shaft 14 is mated to a sidewall of 
the guide member 12 adjacent to the proximal end 12a, such 
that the shaft 14 does not interfere with access to the lumen 
12c extending through the guide member 12. The guide mem 
ber 12 can have a variety of con?gurations, shapes, and sizes, 
but an exemplary guide member 12 is effective to guide spinal 
tools and implants to a spinal ?xation site. As shown in FIGS. 
1A-1C, the guide member 12 is substantially cylindrical. 
The guide member 12 can include features to facilitate 

positioning of the guide member 12 relative to a vertebra. In 
one embodiment, as shown, the guide member 12 includes a 
positioning element 18 extending from the distal end 12b 
thereof. The positioning element 18 can be adapted to engage 
a vertebra to maintain the guide member 12 in a substantially 
?xed position relative to the vertebra. In an exemplary 
embodiment, the positioning element 18 has a shape that 
facilitates engagement of the posterior arch of a vertebra in 
the cervical spine, such as the posterior arch of the Cl verte 
bra in the cervical spine. By way of non-limiting example, the 
positioning element 18 can be in the form of a hook, as shown 
in FIGS. 1A-1B. The hook-shaped positioning element 18 
can include a proximal portion 1811 that extends distally from 
an outer sidewall of the guide member 12, and a distal portion 
18b that extends at an angle relative to the proximal portion 
1811 such that the distal portion 18b is con?gured to ?t around 
and engage a vertebra. Such a con?guration is particularly 
advantageous where the positioning element 18 is used to 
engage the Cl vertebrae, as the hook shape of the positioning 
element 18, as well as the distance x of the positioning ele 
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4 
ment 18 from a central axis A, can be used to center the guide 
member 12 relative to the Cl vertebra, and to maintain the 
guide member 12 in the centered position, as will be dis 
cussed in more detail below. 
The guide member 12 can also include features to facilitate 

use of a spinal retractor, or other tool for moving tissue, in 
connection with the guide member 12. In one embodiment, as 
shown, the guide member 12 includes a retractor guide 20 that 
is in the form of an arm or bar that extends radially outward 
from the distal end 12b of the guide member 12. More par 
ticularly, the retractor guide 20 can include a ?rst portion 2011 
that extends distally from a side of the guide member 12 that 
is opposite to the positioning element 18, and a second por 
tion 20b that extends transversely relative to the ?rst portion 
20a and that connects to the positioning member 18. The 
second portion 20b can be substantially C-shaped or semi 
circular, or it can have any other shape that allows it to be 
positioned radially outward from the guide member 12 such 
that a tissue retractor or other device can be inserted directly 
through the retractor guide 20. A person skilled in the art will 
appreciate that the retractor guide 20 can have a variety of 
other con?gurations, shapes, and sizes, and that it can connect 
to or be formed on any portion of the guide member 12. 

FIG. 2 illustrates one embodiment of an exemplary tissue 
retractor 100 for use with the retractor guide 20 on the guide 
device 10 shown in FIGS. 1A-1C. As shown, the tissue retrac 
tor 100 includes a proximal handle 102, in the form of a hoop, 
to facilitate grasping of the device 100, and an elongate shaft 
104 having a ?attened distal portion 106 that can be used to 
retract tissue, such as the nerve root in the cervical spine. The 
tissue retractor 100 can also include a mating element, such as 
clip 108 shown, that is adapted to removably engage the guide 
member 12. In use, which will be discussed in more detail 
below, the distal portion 106 of the tissue retractor 100 is 
passed external to the guide member 12 and through the 
retractor guide 20 at an angle to engage tissue. It is then 
pivoted to move the tissue and cause the clip 108 to engage the 
guide member 12, thereby holding the tissue out of the way of 
the lumen 120 in the guide member 12. 

In another embodiment, the guide member on the guide 
device can be adjustable to allow the length of the guide 
member to be set according to the desired depth of insertion. 
While various techniques can be used to allow adjustability of 
the guide device, FIG. 3 illustrates one example of an adjust 
able design. As shown, the guide member 12', only a portion 
of which is illustrated, is slidably disposed through a housing 
13' on the guide device 10'. The housing 13' is attached to the 
elongate shaft 14', which includes a handle 16' for grasping 
and manipulating the device 10'. The housing 13' can have a 
variety of con?gurations, but as illustrated the housing 13' has 
a substantially rectangular shape with a bore 15' extending 
therethrough for slidably receiving the guide member 12'. 
The housing 13' also includes a locking mechanism for retain 
ing the guide member 12' in a ?xed position relative to the 
housing 13'. While virtually any technique canbe used to lock 
the guide member 12' in a ?xed position, in the illustrated 
embodiment the locking mechanism is in the form of a push 
button 17'. The push-button 17' has a portion that extends into 
and across the bore 15' in the housing 13', and that has an 
oblong bore (not shown) formed therein for receiving the 
guide member 12'. When the push-button 17' is in a ?rst 
position, the push-button 17' is effective to engage the guide 
member 12'. In an exemplary embodiment, the proximal por 
tion of the guide member 12' includes grooves formed there 
around to facilitate engagement thereof by the push-button 
17'. The housing 13' can also include a biasing element, such 
as a spring (not shown), disposed therein for biasing the 
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push-button 17' toward the ?rst position. When the push 
button 17' is depressed into a second position, the guide 
member 12' is free to slidably move relative to the oblong bore 
on the push-button 17', and relative to the housing 13'. As a 
result, the guide member 12' can be adjusted to have a length 
that corresponds to a desired insertion depth. A person skilled 
in the art will appreciate that the guide member 12' can be 
adjusted using a variety of other techniques, and that it does 
not need to be slidably disposed through a housing. 

FIGS. 4A-4B illustrate yet another embodiment of a device 
for use in spinal surgery. Referring ?rst to FIG. 4A, a second 
positioning element, which is in the form of a sleeve 50, is 
shown for use with the guide device 10. In general, the sleeve 
50 is in the form of an elongate tubular member having 
proximal and distal ends 50a, 50b. The sleeve 50 has an outer 
diameter Do that is smaller than an inner diameter D1. of the 
guide member 12 (shown in FIG. 1C) to allow the sleeve 50 to 
be received within the guide member 12. The sleeve 50 can, 
however, include an enlarged head 52 formed on the proximal 
end 5011 that is adapted to abut the proximal end 1211 of the 
guide member 12 to prevent the sleeve 50 from passing com 
pletely through the guide member 12. The sleeve 50 can also 
include a distal tapered tip 54 that is adapted to extend distally 
beyond the distal end 12b of the guide member 12. Accord 
ingly, the sleeve 50 can have a length LS that is greater than a 
length Lg of the guide member 12 (shown in FIG. 1C) to allow 
the distal tapered tip 54 to extend through and beyond the 
distal end 12b of the guide member 12. 

The sleeve 50 can also be adapted to removably mate with 
the guide member 12, and it could also be axially adjustable 
relative to the guide member. While various techniques can be 
used to provide a mating con?guration, FIG. 4A illustrates 
threads 56 formed on the outer surface of the sleeve 50 for 
mating with corresponding threads (not shown) formed on the 
inner surface of the guide member 12. In use, the sleeve 50 
can be threaded into the guide member 12, as shown in FIG. 
4B, to reduce the diameter of the guide member 12. The 
reduced diameter is effective to guide bone preparation tools, 
such as drills, taps, and awls, through the guide device 10. The 
distal tapered tip 54 can also function to protect surrounding 
tissue from the tools that are inserted through the guide mem 
ber 12. The sleeve 50 can also function to maintain the guide 
device 10 in a substantially ?xed position relative to bone. In 
particular, the sleeve 50 can be fully threaded into the guide 
member 12 such that the distal tapered tip 54 of the sleeve 50 
extends distally beyond the distal end 12b of the guide mem 
ber 12, shown in FIG. 4B, to abut against the bone and thus 
hold the guide member 12 in position relative to the bone. The 
distal tip 54 can also function in combination with the posi 
tioning element 18 to maintain the guide member 12 in a 
substantially ?xed position. In particular, as the positioning 
element 18 engages or pulls on a portion of the bone, the distal 
tip 54 can abut against or push on the bone. The opposed 
push-pull forces thus counter each other to substantially pre 
vent movement of the guide member 12. 
A person skilled in the art will appreciate that a variety of 

other techniques canbe used to maintain the guide member 12 
in a substantially ?xed position, and that the positioning ele 
ment can have a variety of other con?gurations. Moreover, the 
positioning element can be con?gured to be disposed 
through, over, or adjacent to the guide member 12. By way of 
non-limiting example, the retractor 100 can function in place 
of the sleeve 50. For example, the retractor 100 could be 
advanced along guide member 12, manipulated to retract the 
nerve, and then advanced against bone to counter the pulling 
forces applied to the bone by the positioning element 18. The 
clip 108 on the retractor 100 can then be used to lock the 
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6 
retractor 100 relative to the guide member 12, or some other 
locking mechanism can be used to maintain the position of the 
retractor 100 relative to the guide member 12. By way of 
non-limiting example, other exemplary locking mechanisms 
include a screw, a ratchet, a clamp, etc. 

Various tools for use in preparing bone are also provided, 
as shown in FIGS. 5A-5C. While the tools are described in 
combination with guide device 10, a person skilled in the art 
will appreciate that the tools can be used with a variety of 
other devices and/or for a variety of other purposes. 

FIG. 5A illustrates one embodiment of a depth indicator 
tool 70 that can be used to measure the depth of a bone hole. 
As shown, the tool 70 includes a handle 72 and an elongate 
shaft 74 extending from the handle 72. A distal tip portion 76 
is attached to the elongate shaft 74 and it is adapted to be 
disposed within a bone hole to measure a depth of the bone 
hole. The distal tip portion 76 can be removable to allow tips 
having various other con?gurations to be used with the handle 
72. The distal tip portion 76 can also include markings 78 
formed thereon and spaced an equal distance apart from one 
another to allow measurement of the insertion depth. In cer 
tain exemplary embodiments, the markings 78 can be in the 
form of radio-opaque grooves such that the markings 78 are 
visible by x-ray imaging. 
As is further shown in FIG. 5A, the depth indicator tool 70 

can also include a feature to axially align the tool 70 when 
inserted through a guide device, such as guide device 10. 
While various techniques can be used to achieve axial align 
ment, in the illustrated embodiment the shaft 74 of the depth 
indicator tool 70 includes two centering mechanisms 73a, 
73b disposed around the shaft 74 and spaced a distance apart 
from one another. Each centering mechanism 73a, 73b has a 
diameter that is larger than a diameter of the shaft 74, and each 
centering mechanism 73a, 73b has a substantially hexagonal 
shape. In use, when the depth indicator tool 70 is disposed 
through the guide member 12, the centering mechanisms 73a, 
73b slidably engage the inner wall of the guide member 12 to 
axially align the shaft 74 and distal tip portion 76 with the 
guide member 12. The hexagonal shape of the centering 
mechanisms 73a, 73b prevents the centering mechanisms 
73a, 73b from forming a seal with the guide member 12 to 
thereby allow easy movement of the depth indicator tool 70 
relative to the guide member 12. A person skilled in the art 
will appreciate that the tool 70 can include any number of 
centering mechanisms 73a, 73b, or other devices for facili 
tating axial alignment, and that the centering mechanisms 
73a, 73b can have virtually any shape and size. The centering 
mechanisms 73a, 73b can also be adapted for use with sleeve 
50, but in an exemplary embodiment the tool 70 does not 
include centering mechanism 73a, 73b when used in combi 
nation with the sleeve 50, which functions to axial align the 
tool 70 with the guide member 12. 

FIGS. 5B and 5C illustrate another embodiment of bone 
preparation tool 80, 90. In FIG. 5B the tool 80 is in the form 
ofa drill bit for forming a hole in bone, and in FIG. 5C the tool 
90 is in the form of an awl for preparing a bone hole. While not 
shown, the drill bit 80 and/or awl 90 can be ?xedly attached to 
a handle, such as handle 72 shown in FIG. 5A, or they can be 
removably attached to a handle, and interchangeable with 
each other and/or the distal tip portion 76 of the depth indi 
cator tool 70 shown in FIG. 5A. The drill bit 80 and awl 90 can 
also include features, such as the centering mechanisms 73a, 
73b shown in FIG. 5A, to facilitate axial alignment with a 
guide device, such as guide device 10. As is further shown in 
FIGS. 5B and 5C, the drill bit 80 and awl 90 can also include 
markings or indicia 88, 98 formed thereon, e.g., on the proxi 
mal portion 80a, 90a thereof, for indicating an insertion depth 
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of the device 80, 90, as previously described above with 
respect to the depth indicator tool 70 of FIG. 5A. A person 
skilled in the art will appreciate that the drill bit 80 and awl 90 
can have a variety of others con?gurations and they can 
include a variety of other features to facilitate use thereof. 
As is further shown in FIGS. 5B and 5C, the drill bit 80 and 

the awl 90 also include a cutting element 82, 92 formed 
thereon. In particular, the drill bit 80 includes ?utes 82 for 
forming a hole in bone, and the awl 90 includes threads 92 for 
forming threads within a bone hole. In an exemplary embodi 
ment, as shown, the cutting element 82, 92 is only formed on 
a distal-most portion 80b, 90b of each device 80, 90. More 
particularly, the cutting element 82, 92 can have a length L1, 
L2 that, in an exemplary embodiment, is less than three times 
the diameter D1, D2 of the shaft of the device 80, 90, and more 
preferably that is less than about 10 mm. Such a con?guration 
is particularly advantageous in that it prevents potential dam 
age to tissue surrounding the surgical site, as the distal-most 
portion 80b, 90b of the tool 80, 90 will only be exposed during 
initial insertion. 

In another embodiment, an adjustable bone screw 150 is 
provided, as shown in FIG. 6. While the bone screw 150 can 
be used in a variety of surgical applications, in an exemplary 
embodiment the bone screw 150 is used in the cervical spine 
with various other tools and devices disclosed herein. As 
shown, the bone screw 150 includes a shank 152 and a head 
154 formed thereon. The head 154 can have various shapes 
and sizes, but in certain exemplary embodiments it is substan 
tially spherical such that it is adapted to rotatably sit within a 
receiver member 160 to allow polyaxial movement of the 
shank 152 relative to the receiver member 160. The head 154 
can also include a ?attened proximal end 154a with a recess 
156 or other mating element formed therein for allowing 
engagement of the head 154 by a driver tool for driving the 
bone screw 150 into bone. 

The shank 152 of the bone screw 150 can also have a 
variety of con?gurations, but in an exemplary embodiment it 
includes a proximal portion 15211 that is thread-free, and a 
distal portion 152!) with threads 157 formed thereon. The 
thread-free proximal portion 152a can include an engage 
ment mechanism 158 formed thereon or mated thereto. The 
engagement mechanism 158 can have virtually any con?gu 
ration, but it one exemplary embodiment it is in the form of a 
hex nut that is disposed around the shank 152, as shown. The 
hex nut 158 allows the shank 152 to be engaged with a driver 
tool and threaded into or out of bone after a spinal ?xation 
element, such as a spinal rod, is disposed within the receiver 
member 160, as the spinal rod will necessarily prevent access 
to the recess 156. A person skilled in the art will appreciate 
that a variety of other techniques can be used to facilitate 
engagement of the shank 152 after the bone screw 150 is 
implanted and the recess 156 for driving the bone screw 150 
into bone is no longer accessible. Moreover, the bone screw 
150 can have a variety of other con?gurations and it can be 
used with a variety of receiver members or other devices for 
mating a spinal ?xation element to the bone screw 150. 

FIGS. 7A-7B illustrate an exemplary technique for prepar 
ing a bone hole and implanting a bone screw using the various 
exemplary tools and devices disclosed herein. FIG. 7A illus 
trates a portion of a C1 vertebra in the cervical spine. The 
surgical site is accessed using standard techniques known in 
the art, and the guide device 10 is introduced into the surgical 
site. Where an adjustable guide device 10' is used, the length 
of the guide device 10' can be adjusted as desired either before 
or after insertion. The positioning element 18 on the guide 
member 12 of the guide device 10 is then positioned around 
the posterior arch 200 of the C1 vertebra to engage the ver 
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8 
tebra and maintain the guide device 10 in a substantially ?xed 
position relative to the vertebra. Due to the distance x (shown 
in FIG. 1A) between the positioning element 18 and the 
central axis A of the guide member 12, the positioning ele 
ment 18 can be effective to center the guide member 12 over 
the lateral mass 201 of the vertebrae. The tissue retractor 100 
can then be passed along the exterior of the guide member 12 
and inserted through the retractor guide 20. As shown in FIG. 
7B the tissue retractor 100 is inserted in a ?rst position in 
which the handle 102 is spaced apart from the guide member 
12 and the distal end 106 of the tissue retractor 100 extends 
into the pathway of the guide member 12. The tissue retractor 
100 is then rotated to a second position to retract tissue, such 
as the nerve root, away from the pathway of the guide member 
12 and to mate to the guide member 12 using clip 108. As 
previously described, the tissue retractor 100 can be advanced 
against the lateral mass 102 of the vertebra to counter the 
forces applied by the positioning element 18, and thereby 
substantially prevent movement of the guide member 12 rela 
tive to the vertebra. 

In another embodiment, shown in FIG. 8, the sleeve 50 can 
be used in combination with the guide device 10. In particular, 
the guide device 10 would be oriented to the spine as 
described above, with positioning element 18 positioned 
around posterior arch 200. The sleeve 50 would then be 
advanced through guide member 12 such that the tapered end 
54 would abut against the lateral mass 201 of the vertebra, as 
shown. As a result, the sleeve 50 would push against the bone, 
counter the pulling force applied by the positioning element 
18, thereby substantially preventing movement of the guide 
member 12 with respect to the vertebra. As a result, the axis A 
of guide member 12 would be substantially locked in place 
relative to the anatomy and it would not be able to pivot about 
positioning element 18. 
Once the guide device 10 is properly positioned, either 

with or without sleeve 50, the various bone preparation tools 
70, 80, 90 can then be inserted through the guide member 12 
to form and prepare a hole in the vertebra. Once the bone hole 
is prepared, a bone screw, such as screw 150, can be inserted 
through the guide member 12 and driven into the bone hole 
using a driver tool (not shown). The guide device 10 is then 
removed and a spinal ?xation element, such as a spinal rod 
(not shown), can then be attached to the receiver member 1 60 
on the bone screw 150. If necessary, a driver device, such as a 
wrench, can be used to engage the engagement mechanism 
158 on the bone screw 150 to adjust the depth of insertion of 
the bone screw 150 into the bone hole. 
One skilled in the art will appreciate further features and 

advantages of the invention based on the above-described 
embodiments. Accordingly, the invention is not to be limited 
by what has been particularly shown and described, except as 
indicated by the appended claims. All publications and refer 
ences cited herein are expressly incorporated herein by ref 
erence in their entirety. 
What is claimed is: 
1. A spinal guide system, comprising: 
a guide device having an elongate tubular member with 

proximal and distal ends, the distal end including a posi 
tioning element adapted to engage a portion of a vertebra 
to position the elongate tubular member relative to the 
vertebra, and a retractor guide having ?rst and second 
arms extending radially outward from the distal end of 
the elongate tubular member on a side of the elongate 
tubular member opposite the positioning element and 
having a cross member extending between the ?rst and 
second arms such that the ?rst and second arms and the 
cross member de?nes a pathway extending therethrough 
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and adapted to guide a retractor to pass therethrough to 
retract tissue adjacent to the distal end of the elongate 
tubular member; 

a sleeve adapted to be positioned relative to and advanced 
beyond the distal end of the tubular member of the guide 
device; and 

a retractor having a proximal end that is adapted to engage 
the elongate tubular member of the guide device, and a 
distal end that is adapted to be inserted through the 
retractor guide to retract tissue. 

2. The spinal guide system of claim 1, wherein the sleeve is 
adapted to be disposed through the elongate tubular member 
of the guide device. 

3. The spinal guide system of claim 1, wherein the posi 
tioning element comprises a hook extending from the distal 
end of the guide device. 

4. The spinal guide system of claim 3, wherein the hook has 
a shape that is adapted to engage the posterior arch of a 
vertebra in the cervical spine. 

5. The spinal guide system of claim 1, wherein the elongate 
tubular member includes at least one window formed therein 
adjacent to the distal end thereof. 

6. The spinal guide system of claim 1, wherein the sleeve is 
removably matable to the elongate tubular member of the 
guide device. 

7. The spinal guide system of claim 6, wherein the sleeve 
includes threads formed on an external surface thereof for 
mating with threads formed on an internal surface of the 
elongate tubular member. 

8. The spinal guide system of claim 1, wherein the sleeve is 
axially adjustable relative to the guide device. 

9. The spinal guide system of claim 8, wherein the sleeve is 
adapted to be selectively locked in a ?xed axial position 
relative to the guide device. 

10. The spinal guide system of claim 1, wherein the posi 
tioning element is adapted to apply a pulling force to a portion 
of a vertebra being engaged, and the sleeve includes a distal 
tip that is adapted to apply a pushing force against the vertebra 
engaged by the positioning element, the pushing force and the 
pulling force adapted to counter one another to maintain the 
elongate tubular member in a substantially ?xed position 
relative to the vertebra. 

11. The spinal guide system of claim 1, further comprising 
a bone preparation tool for preparing a bone hole in bone, the 
tool having a distal tip with a length and a diameter, the length 
being less than three times the diameter. 

12. The spinal guide system of claim 11, wherein the bone 
preparation tool is selected from the group consisting of a 
drill, a tap, and an awl. 

13. The spinal guide system of claim 1, further comprising 
a handle extending from the elongate tubular member on the 
guide device. 

14. The spinal guide system of claim 1, further comprising 
a spinal screw adapted to be disposed through the elongate 
tubular member of the guide device and to be implanted in 
bone. 

15. A spinal guide system, comprising: 
a guide device having an elongate tubular member with 

proximal and distal ends, the distal end including a posi 
tioning element adapted to engage a portion of a vertebra 
to position the elongate tubular member relative to the 
vertebra, and a retractor guide having ?rst and second 
arms extending radially outward from the distal end of 
the elongate tubular member on a side of the elongate 
tubular member opposite the positioning element and 
having a cross member extending between the ?rst and 
second arms such that the ?rst and second arms and the 
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cross member de?nes a pathway extending therethrough 
and adapted to guide a retractor to pass therethrough to 
retract tissue adjacent to the distal end of the elongate 
tubular member; and 

a sleeve adapted to be positioned relative to and advanced 
beyond the distal end of the tubular member of the guide 
device, wherein the sleeve includes a tapered distal tip 
adapted to extend distally beyond the distal end of the 
elongate tubular member. 

16. A spinal guide system, comprising: 
a guide device having an elongate tubular member with 

proximal and distal ends, the distal end including a posi 
tioning element adapted to engage a portion of a vertebra 
to position the elongate tubular member relative to the 
vertebra, and a retractor guide having ?rst and second 
arms extending radially outward from the distal end of 
the elongate tubular member on a side of the elongate 
tubular member opposite the positioning element and 
having a cross member extending between the ?rst and 
second arms such that the ?rst and second arms and the 
cross member de?nes a pathway extending therethrough 
and adapted to guide a retractor to pass therethrough to 
retract tissue adjacent to the distal end of the elongate 
tubular member; 

a sleeve adapted to be positioned relative to and advanced 
beyond the distal end of the tubular member of the guide 
device; and 

a depth indicator tool adapted to be disposed through the 
elongate tubular member and having a plurality of indi 
cia formed thereon. 

17. The spinal guide system of claim 16, wherein the plu 
rality of indicia comprise radio-opaque grooves formed on 
the depth indicator tool. 

18. A spinal guide system, comprising: 
a guide device having an elongate tubular member with 

proximal and distal ends, the distal end including a posi 
tioning element adapted to engage a portion of a vertebra 
to position the elongate tubular member relative to the 
vertebra, and a retractor guide having ?rst and second 
arms extending radially outward from the distal end of 
the elongate tubular member on a side of the elongate 
tubular member opposite the positioning element and 
having a cross member extending between the ?rst and 
second arms such that the ?rst and second arms and the 
cross member de?nes a pathway extending therethrough 
and adapted to guide a retractor to pass therethrough to 
retract tissue adjacent to the distal end of the elongate 
tubular member; 

a sleeve adapted to be positioned relative to and advanced 
beyond the distal end of the tubular member of the guide 
device; and 

a spinal screw adapted to be disposed through the elongate 
tubular member of the guide device and to be implanted 
in bone, wherein the spinal screw includes a threaded 
shank having an engagement mechanism formed on a 
proximal portion thereof, and a head formed thereon and 
adapted to rotatably sit within a receiver member. 

19. A spinal guide system, comprising: 
a guide device having an elongate tubular member with 

proximal and distal ends, the distal end including a posi 
tioning element adapted to engage a portion of a vertebra 
to position the elongate tubular member relative to the 
vertebra, and a retractor guide having ?rst and second 
arms extending radially outward from the distal end of 
the elongate tubular member on a side of the elongate 
tubular member opposite the positioning element and 
having a cross member extending between the ?rst and 






