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METHOD FOR TRACKING POSTAL ITEMS 

BACKGROUND OF THE INVENTION 

The invention relates to a method for tracking postal items, 
in Which the shipping sequence of eachpostal item is stored in 
a data record that can be interrogated and is updated during 
shipping. 

In order to ensure that the shipping of the postal items, such 
as letters, packages and the like, is carried out uniformly at 
high quality, it is necessary to determine the times at Which a 
postal item is located Where during the shipping sequence. In 
the case of valuable postal items, the customers (senders or 
recipients) also Wish to have current information frequently 
as to When the postal item has reached the respective inter 
mediate stations. 

According to the prior art, tWo variants are knoWn. In the 
?rst variant, the data records are collected and updated cen 
trally. This requires expensive “high end” computers With a 
high data throughput. If the quantities of data are very high, 
then such a system can only be implemented technically in a 
very complicated manner. 

In the second variant, the data records that can be interro 
gated are dispatched electronically in parallel With the stream 
of postal items and are stored, changed and supplemented in 
computers in the respective distribution centers. In this case, 
?nding the information can take a very long time, since a 
search has to be made through the entire netWork. 

SUMMARY OF THE INVENTION 

The invention disclosed herein is therefore based on the 
object of tracking the postal items in the shipping process 
While avoiding expensive “high end” computers and Without 
considerable effort on searching. 

According to the invention, each postal item posted is 
provided in the original distribution center With an identi? 
cation key Which identi?es it uniquely. In addition, a data 
record Which can be changed and supplemented is created in 
the original distribution center for each postal item posted, 
said data record containing a reference number and data that 
characterizes the postal item and the shipping sequence. This 
data record is stored, at least for the duration of the shipping 
sequence. The postal items are then transported in accordance 
With the determined destination addresses to the destination 
distribution centers, possibly via one or more further distri 
bution centers. 

In each distribution center to Which the respective postal 
item has been transported, the reference number and the 
original distribution center are then determined. Then, in each 
case the respective current data that characterizes the ship 
ping sequence, together With the corresponding reference 
number, are transmitted electronically to the original distri 
bution centers in order to supplement and/or change the data 
record associated With the respective reference number. 

This therefore results in a decentralized solution Without 
any necessary “high end” computers for high data rates. The 
information about the shipping sequence of the postal items is 
alWays available at a knoWn point, the respective original 
distribution center, that is to say a high speed is achieved 
When searching for the data to track the postal item. The data 
records are completed during their run time so that on the 
electronic netWork there is alWays only a relatively small 
volume of data as a result of the shipping of slices of infor 
mation. 

It is advantageous if the identi?cation key contains the 
reference number. This then makes it possible to determine 
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2 
the reference number of the respective postal item in the 
succeeding distribution centers by reading the identi?cation 
key. Furthermore, it is advantageous if the identi?cation key 
contains an identi?er relating to the original distribution cen 
ter, so that this can be determined simply in the succeeding 
distribution centers. This identi?er can be implemented by 
means of agreed value ranges of the reference numbers. 

In another advantageous re?nement, data from the distri 
bution centers, additionally determined there and character 
izing the postal items, is transmitted electronically under the 
associated reference number to the respective original distri 
bution center. This is advantageous, for example, if effective 
Weighing of the postal items is not possible in the original 
distribution center but appropriate Weighing devices are 
present in one of the succeeding distribution centers. 

In a further advantageous re?nement, prior electronic 
information about postal items to be expected is transmitted 
to the respective succeeding distribution centers to Which the 
postal items are distributed, said prior information containing 
the reference numbers and the identi?cation keys of the postal 
items to be expected, and advantageously also the data that 
characterizes the postal items. This makes it possible to pro 
vide the appropriate capacities in the succeeding distribution 
centers. 

In order to make it easier to read the identi?cation keys of 
the postal items When they are shipped across national bound 
aries in Which the identi?cation keys often lose their validity, 
it is advantageous to apply the identi?cation key in encoded 
and unencoded form. An attempt Will then be made ?rst to 
read the encoded identi?cation key automatically. If this is not 
possible, the unencoded identi?cation key Will be read. 

It is also advantageous, When the validity limits of the 
identi?cation keys are exceeded, to provide the postal items 
With neW valid identi?cation keys, for example by sticking 
them over the invalid identi?cation keys. 

If the identi?cation keys are not legible, for example 
because they are invalid, or if the identi?cation keys do not 
contain any reference numbers and if prior electronic infor 
mation With the data that characterizes the postal items to be 
expected has been sent to the succeeding distribution centers, 
the reference numbers of the postal items can advantageously 
be determined by detecting the characteristics of the postal 
items and searching through the prior electronic information 
With the reference numbers in accordance With the detected 
characteristic data. 

If no prior information Was transmitted, then the reference 
number can be searched for in the data records of the original 
distribution center by using the determined postal item char 
acteristics. In this case, the original distribution center can be 
determined via the sender’s address. 

It is also advantageous, in the case of Collico® postal items 
being shipped, also to include the reference numbers of the 
adjacent postal items With the identi?cation key of the last 
postal item in the Collico® in the data record of each postal 
item in the Collico®. This avoids variable lengths in the data 
records. 

In a further advantageous re?nement, a radio frequency 
identi?cation mark for identi?cation is applied to the postal 
item. 

BRIEF DESCRIPTION OF THE DRAWINGS 

The invention Will be illustrated beloW in an exemplary 
embodiment and using the draWing, in Which: 

FIG. 1 shoWs a schematic representation of the postal item 
and information How in the shipping process 
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FIG. 2 shows a schematic representation of the method 
sequence 

DESCRIPTION OF PREFERRED 
EMBODIMENTS 

As FIG. 1 illustrates, a package is transported as a postal 
item S from the original distribution center, at Which it is 
posted, via tWo further distribution centers to the destination 
distribution center, from Where it reaches the recipient. 

In each distribution center there is, decentrally, a computer 
in Which data relating to the shipping sequence and about the 
postal item characteristics for the postal items posted there is 
stored as a data record. 

As illustrated schematically, information stored in the 
computers 1-3 of the individual distribution centers and relat 
ing to the postal items to be transported onWards is transmit 
ted electronically to the computer of the respective distribu 
tion center receiving the postal items as prior information 
(indicated by the forWard-directed arroW). The data records 
created in the computer 1 of the original distribution center 
contain, for each postal item posted there, a global part com 
prising, for example, the folloWing information: 

reference number 
original distribution center 
sender’s address 
recipient address 
sender’s e-mail address 
dimensions, volume, Weight 
number of respective Collico® postal items With break 
doWn 

statement of value 
routing information 
reference times 

and slices of information to be appended can be: 
identi?cation key as ID/barcode (With identi?cation of the 

original distribution center) 
forWarding distribution center 
destination distribution center 
acceptance of postal item by recipient 
in each case associated date and time information 

Of course, the data records can also contain other or further 
information, such as data describing the transport sequence in 
more detail (When the postal item Was in Which transport 
means). 

The prior information contains at least the identi?cation 
keys and the reference numbers of the postal items to be 
expected. 

In this example, recipient address and dimensions/Weight 
are likeWise a constituent part of the prior information. 

The information contained in the individual distribution 
centers and relating to the shipping sequence is reported back 
to the original distribution center and completes and updates 
the data records in the computer 1 in relation to the respective 
postal items received (indicated by the arroWs directed back 
Wards). 

The shipping processes can in this case also lead beyond 
the national boundaries. For example, a package from country 
A With the original distribution center can be transported via 
a further distribution center in this country, tWo distribution 
centers in country B and a distribution center in country C to 
the destination distribution center in the latter country. 

In country A, a country-speci?c identi?cation key (bar 
code) is applied, Which is tracked appropriately. A data record 
With a reference number is created in the original distribution 
center, and the country-speci?c identi?cation key is 
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4 
appended. Prepared prior information With the reference 
number is transmitted cyclically to the succeeding distribu 
tion centers. In this case, the last distribution center in the 
respective country sends the prior information to the ?rst 
distribution center in the folloWing country. 
From country to country, it is necessary to solve the prob 

lem that the folloWing country cannot read the identi?cation 
key from the preceding land under certain circumstances. If 
this is the case, an additional identi?cation key, Which is 
understood in country B (neW valid identi?cation key) has to 
be applied in country A, or in country B the scanner function 
has to be adapted (enlargement of the range of validity) or, 
using the information available in country B (for example 
destination/sender’s address, date, barcode image . . . ), an 
attempt is made to ?nd the associated data record in country 
A. The aim of all these efforts is for the information from 
country B to be capable of allocation to the data record With 
the reference number in country A. 
From country B, the current shipping information With the 

respective reference number from the prior information 
obtained is sent back to the original distribution center in 
country A. Additional information Which may be determined, 
for example about the Weight, Which cannot be determined in 
countryA because of a lack of balances, completes the global 
data record. In country B, the assignment of the country 
speci?c identi?cation key to the reference number is stored 
for the lifetime of the reference number in order to permit 
postal item tracking started in country B. Prepared prior infor 
mation is also sent cyclically from country B to the relevant 
countries. In a similar Way, country C passes on its informa 
tion to country A. 

The country-speci?c postal item tracking can also be sent 
later or only interrogated When required. 

According to the method sequence illustrated in FIG. 2, 
?rst of all the posted item of mail is processed for the ?rst time 
10 in the original distribution center. In the process, it is 
separated, the surface of the postal item is scanned, the recipi 
ent address is at least partly read, so that the postal item can be 
sorted and shipped in the direction of the destination, and an 
identi?cation key is applied to the surface of the postal item, 
containing a reference number. This facilitates the sub sequent 
determination of the reference number, but is not absolutely 
necessary. Then, for each postal item, a data record With the 
content already outlined is created 11 With the reference 
number, and the postal item is shipped to the next distribution 
center on the route to the recipient. 

Furthermore, prior information about the postal items to be 
expected is transmitted to this distribution center, With infor 
mation about the reference number, the identi?cation key, the 
recipient address and postal item characteristics, such as 
dimensions, Weight. 
At the respective distribution center receiving the shipped 

postal items, an attempt is then made to read the identi?cation 
key. This is carried out, for example, With a barcode reader. If 
the identi?cation key can be read 14, then the postal item is 
assigned uniquely 15 to the prior information With the refer 
ence number, and the current data characterizing the shipping 
sequence is transmitted electronically 18 to the original dis 
tribution center, and, folloWing appropriate sorting opera 
tions, the postal item is shipped to the next distribution center 
19. If it Was not possible to read the identi?cation key 16, 
neither an encoded nor an unencoded identi?cation key, then 
the assignment of a reference number to the postal item is 
carried out by searching for detected characteristics (for 
example addresses) in the prior information With reference 
numbers 17. 
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The identi?cation keys can be printed on and/ or applied to 
the postal item as encoded radio frequency identi?cation 
marks, Which are then read With reading techniques knoWn 
per se. 

Collico® postal items, that is to say postal items Which are 
transported together in a Collico®, are registered at the origi 
nal distribution center and identi?ed as such in the data 
record. For this purpose, the data record of the ?rst postal item 
in the Collico® contains the reference number of the second 
postal item, the data record of the second postal item contains 
the reference numbers of the ?rst and of the third postal items, 
the data record of the third postal item contains the reference 
numbers of the second and of the fourth postal items, and so 
on. The data record of the last postal item contains an identi 
?cation key as the “last postal item”. Each postal item pro 
vides information about adjacent postal items in the Col 
lico®, in order that all postal items in the Collico® are also 
identi?able. In this Way, variable lengths of the data records 
for a Collico® are therefore avoided. 

The explanations in this exemplary embodiment do not 
signify any restriction of the invention. For example, it is of 
course possible to carry out the method even Without the 
transmission of prior information. Then, if the identi?cation 
key cannot be read, the reference number has to be deter 
mined by searching through the data records of the original 
distribution center for detected postal item characteristics, the 
original distribution center being determined by using the 
sender’s address. 
The invention claimed is: 
1. A method for tracking postal items during distribution 

processes, in Which a shipping sequence of each postal item is 
stored in a data record con?gured to be interrogated, com 
prising: 

receiving a postal item at one of a plurality of distribution 
centers for shipment to a destination distribution center, 
said one of a plurality of distribution centers being an 
original distribution center for said postal item, Wherein 
each distribution center comprises a computer con?g 
ured to store data records associated With postal items 
posted at the respective distribution center; 

determining at the original distribution center a destination 
address of the postal item; 

providing the postal item at the original distribution center 
With an identi?cation key Which identi?es the postal 
item uniquely; 

creating a data record con?gured to be changed and supple 
mented for each postal item, said data record containing 
a reference number and data that characterizes the postal 
item and a shipping sequence, at least for the duration of 
the shipping sequence and said data record being main 
tained at the postal item’s original distribution center; 

transporting the postal item in accordance With the deter 
mined destination address from the original distribution 
center toWards the destination distribution center; 

in advance of arrival of the postal item at a distribution 
center, said distribution center being one of a further 
distribution center and the destination distribution cen 
ter, forWarding information about the transported postal 
item as advance information to said distribution center, 
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Wherein the advance information includes data that char 
acteriZes each postal item to be forWarded to said distri 
bution center; 

in each distribution center to Which the postal item has been 
transported, subjecting the postal item to a process for 
obtaining the identi?cation key to determine the refer 
ence number of the postal item; 

Wherein, if obtaining the identi?cation key is successful, 
the obtained identi?cation key is used to determine the 
postal item’s reference number, and Wherein the postal 
item is assigned to the advance information, associated 
With the reference number, and 

Wherein, if obtaining the identi?cation key is not success 
ful, the postal item’s reference number is determined 
through determining at least one characteristic of the 
postal item, using the at least one characteristic to search 
the advance information for a matching characteristic, 
Which is associated With a reference number, and assign 
ing the reference number associated With the matching 
characteristic to the postal item; 

electronically transmitting current data characterizing the 
shipping sequence of the postal item With the postal 
item’s reference number from each of said further dis 
tribution center and the destination center in the course 
of the distribution process to the original distribution 
center; and 

changing the data record associated With the respective 
reference number and stored in the computer at the 
postal item’s original distribution center. 

2. The method as claimed in claim 1, Wherein the identi? 
cation key contains the reference number. 

3. The method as claimed in claim 1, Wherein the identi? 
cation key containing an identi?er relates to the original dis 
tribution center. 

4. The method as claimed in claim 1, Wherein data from the 
distribution centers, additionally determined there and char 
acteriZing postal items, are being transmitted electronically 
under the associated reference number to the respective origi 
nal distribution center. 

5. The method as claimed in claim 1, Wherein the advance 
information comprises at least the reference number and the 
identi?cation keys of the postal items to be expected. 

6. The method as claimed in claim 1, Wherein the identi? 
cation key is being applied to the postal items in encoded and 
unencoded form, the encoded identi?cation key being read 
?rst and, if it cannot be deciphered, the unencoded identi? 
cation key being read. 

7. The method as claimed in claim 1, Wherein the postal 
items are being provided With neW valid identi?cation keys if 
validity ranges of the identi?cation keys are exceeded. 

8. The method as claimed in claim 1, Wherein a radio 
frequency identi?cation mark is being applied to the postal 
item in order to identify the postal item. 

9. The method according to claim 1, further comprising the 
step of allocating resource capacity at the further distribution 
centers and the destination distribution centers for handling 
the postal item based upon the received data record. 

* * * * * 


