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METHOD FOR PRESENTING 
INFORMATION TO AN AUDIENCE 

RELATED APPLICATION 

This application is a continuation-in-part of a co-pending 
US. patent application (Ser. No. 10/090,355, entitled “Sys 
tem and Method for Presenting Information on a Plurality of 
Displays,” ?led Mar. 1, 2002 in the name of Stephen F. 
Krempl, which is hereby incorporated in its entirety by 
reference herein. 

BACKGROUND OF THE INVENTION 

1. Technical Field of the Invention 
This invention relates to methodologies on the presenta 

tion of information, and more particularly, to a method of 
presenting information to an audience by utilizing at least 
three presentation displays. 

2. Description of Related Art 
With the advent of computers and its resultant Informa 

tion Age, far more information has become available to 
people than can be easily absorbed. Various types of com 
munications, from newspapers to the Internet, have enabled 
people to receive this vast amount of data. However, 
although more data is provided to people, there have been no 
new instructional techniques created to accommodate 
absorbing all this available information. Existing method 
ologies and presentation systems utiliZe ?ip charts, moni 
tors, overhead projectors, LCD projectors and video divides. 
Although these devices present the data for people, there are 
several limitations. Speci?cally, the existing devices merely 
transmit data to people, but add no additional value to the 
learning equation. Existing presentation systems do not 
separate or catagoriZe the information to aid the recipients of 
the information in remembering the data in a manner in 
which people naturally retain the information. 

Existing systems typically utiliZe one single presentation 
display, such as a screen, for presenting information to the 
audience. By presenting information on a single level to the 
audience, the dissemination and absorption of the informa 
tion is limited. It has been found in studies conducted in 
regards to neurolinguistic sciences, that an individual per 
ceives his world on an internal visual screen which exists in 
front of the individual. Upon this internal screen is a 
perceptual map on which information is organiZed. A 
method is needed which maximiZes the presentation of 
information in such a fashion as to optimiZe receipt and 
retention of the presented information on an individual’s 
internal screen. Co-pending US. patent application Ser. No. 
09/689,573 (’573) discloses a multi-screen presentation sys 
tem. The presentation system provides three or more dis 
plays for the presentation of information to the audience. 
However, ’573 does not disclose the method necessary to 
effectively present information to an audience. A method is 
needed which enables a person to effectively retain pre 
sented information through the use of these multiple dis 
plays. 

Thus, it would be a distinct advantage to have a method 
which optimiZes the presentation of information through the 
use of multiple display screens. Additionally, a method is 
needed which enables one person to operate multiple dis 
plays for presentation to an audience. It is an object of the 
present invention to provide such a method. 

SUMMARY OF THE INVENTION 

In one aspect, the present invention is a method of 
presenting information to an audience by a presenter. The 
method begins by determining by the presenter, the infor 
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2 
mation which is to be conveyed to the audience. Next, the 
organizational framework of a presentation of the informa 
tion is determined. The information is then chunked in 
accordance with the organiZation framework for display on 
a plurality of displays. Next, the information is presented to 
the audience by displaying the information on the plurality 
of displays based on the determined organiZational frame 
work. 

In another aspect, the present invention is a method of 
presenting information to an audience by a presenter on a 
multi-screen presentation system. The method begins by the 
presenter determining information to be conveyed to the 
audience. Next, an organiZational framework is determined 
for use in conveying the information to the audience. Next, 
the information is chunked into a plurality of groupings 
based on the determined organiZational framework. The 
presenter then explains the organiZational framework to the 
audience, indicating which information is to be display on 
each display. The information is then displayed to the 
audience on the multi-screen presentation. The multi-screen 
presentation system includes a computing system which 
receives information for presentation. The computing sys 
tem formats the information into a plurality of data packets. 
Each data packet indicates a ?nal destination designated 
from the received information. The presentation system also 
includes a switch box communicating with the computing 
system. The switch box receives a plurality of data packets 
sent from the computing system and determines a destina 
tion of each data packet. The switch box includes a sepa 
ration module for dividing data packets into groups based on 
a designated destination and a diversion module for deter 
mining the designated destination for each data packet 
received from the computing system. In addition, the pre 
sentation system includes a plurality of display screens for 
displaying information inputted into the computing system. 
The display screens are in communication with the switch 
box. The switch box, upon determining the destination of 
each data packet, sends the data packet to the designated 
display screen. 

BRIEF DESCRIPTION OF THE DRAWINGS 

The invention will be better understood and its numerous 
objects and advantages will become more apparent to those 
skilled in the art by reference to the following drawings, in 
conjunction with the accompanying speci?cation, in which: 

FIGS. lAilB are ?ow charts outlining the steps for 
presenting information to an audience according to the 
teachings of the present invention; and 

FIG. 2 is a simpli?ed block diagram of an exemplary 
system illustrating the functional components utiliZing the 
methodology discussed in FIG. 1. 

DETAILED DESCRIPTION OF EMBODIMENTS 

A method of effectively presenting information to an 
audience is disclosed. As discussed above, the advent of the 
Information Age has brought more information than can 
possibly be absorbed. However, the number and kind of 
instructional mediums has not changed in many years. These 
mediums are adequate for presenting information. However, 
the way these mediums are currently used has limitations. 
They can project an image onto a screen, but the devices do 
not add value to the communications/leaming equation. 
These presentation devices do not separate or categoriZe the 
information to aid the audience in remembering the impor 
tant elements of the presentation. In addition, the devices do 
not enable one presenter to present information on multiple 
displays without additional personnel controlling the 
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devices. The disclosed invention provides a presentation 
methodology utilizing existing and future presentation 
devices. Additionally, the disclosed invention provides a 
methodology of presenting data on a multi-screen presen 
tation system operated by only one person. 

Visual recognition and processing is a crucial develop 
ment in the evolutionary process of humans. The neWly 
developed ?eld of cognitive neuroscience has studied hoW 
human evolution, both physically and mentally, creates 
present day abilities and needs. It is believed that humans 
have a more highly developed visual sense than the senses 
of hearing, feeling, smell or taste. This sense is crucial in the 
development of attention to, and discrimination in, the 
environment in Which early man developed. Because of this, 
most information is presented in a visual manner, and, in 
fact, research indicates that during the communication pro 
cess itself, most information is gained through the visual 
sense. 

Another aspect of the visual process that information 
scientists and educational psychologists have been exploring 
for some time involves relative processing speed of different 
kinds of sensory data. Some processing is linear and sequen 
tial, by its nature, While other processes may be simulta 
neous and holistic. For example, simply talking to someone 
else is limited to speaking one Word at a time. These Words, 
in the proper sequence, convey a fully formed idea, but the 
path to that idea is a linear, sequential one. The same also 
occurs With someone performing a series of physical move 
ments. For example, a person engaged in building or repair 
ing something. These physical movements are also linear, 
sequential operations. These types of operations, mental or 
physical, are limited in speed because one step cannot begin 
prior to the completion of the preceding step. 

Visual processing, in contrast, is simultaneous and holis 
tic. It is possible to see an entire picture or visual image at 
once. In fact, it is possible to simultaneously see a number 
of visual images, provided that they are at the proper 
distance and position relative to the vieWer. This makes 
visual transfer and processing of information much faster 
than either auditory (sounds and Words) or kinesthetic 
(feelings and movements). 
The relatively recently developed ?eld of Neuro-Linguis 

tic Programming (NLP) has taken the ideas of many ?elds 
With a number of useful and sophisticated, yet simple to 
apply, techniques of association. The stimuli used can be any 
individual image, sound or touch, or a combination thereof. 
The process is based on naturally occurring processes in 
human beings, related to human evolution development 
discussed above. 

The main features of these existing techniques With 
groups involve carefully placing visual images in front of 
the observing audience, and combining these carefully cho 
sen and placed images With Words or other sounds to create 
the desired associations. The visual images can also include 
the presenter, as Well as visual aids such as ?ip charts or 
computer projections, slide shoWs, etc. The presenter’s 
verbal input, combined With other sounds or music can 
create lasting, useful stimuli called anchors. These anchors, 
When applied skillfully, can then be used by the presenter to 
accomplish a number of useful objectives. These objectives 
include controlling states of mind, sequencing speci?c infor 
mation, stimulating a speci?c memory or thought, and 
replacing one thought or image With another. All of this can 
be done successfully With groups of people vieWing a 
presentation in a corporate, training, or educational setting. 
Success relies on e?fectively sorting information out, into the 
space being vieWed by the audience, in such a Way that each 

20 

25 

30 

35 

40 

45 

50 

55 

60 

65 

4 
vieWer can distinguish separate pieces of information, and 
effectively make individual associations for each. The pre 
senter thus has access to the information simply by con 
scious use of the position of each presentation item. This 
process is called spatial sorting. 
The disclosed invention combines some of the above 

referenced theories for application to audiences. In studies 
conducted in neurolinguistic sciences, it has been found that 
people perceive their Worlds based on an internal visual 
screen that is in front of them. The internal screen includes 
a perceptual map on Which received information is orga 
niZed. 

The disclosed invention optimiZes the retention of infor 
mation by an audience by organiZing and presenting the 
information in such a manner as to accommodate the orga 
niZation of received information on the internal screen of 
each individual. In the preferred embodiment of the present 
invention, the presenter organiZes the information he Wishes 
to convey, into three groupings for display on three visual 
displays. Each display may be any device Which alloWs a 
visual presentation of information to any audience, such as 
a monitor, a video screen, ?ip charts, etc. By utiliZing three 
screens and organiZing the information on the three screens, 
an individual is aided in recalling the display information 
because the information is displayed Where the individual 
naturally Would look for the information on their internal 
perceptual map. 

The information for Which the presenter Wishes to convey 
to an audience must be divided into parts easily perceived by 
the audience. In the method to be discussed beloW, the 
information must be divided up or “chunked” into groups of 
data alloWing maximum attention, retention and assimilation 
of the presented information. Preferably the information is 
chunked into three parts, one part for each display. The 
displays may be organiZed in a space orientation for the 
audience (e.g., left, center, and right). This space orientation 
may take the form of a time line going from left to right of 
the room or any orientation that leads to assigning one 
particular kind of information to each screen. Table A beloW 
illustrates several Ways information may be divided into 
three displays. 

TABLE A 

Left Screen Center Screen Right Screen 

Status Gap Expectation 
Yesterday Today Tomorrow 
Last year Year to Date Forecast 
Past Performance Present Performance Expected Performance 
What So What? NoW What? 
Problem Possible resolution Action required 
Facts New Procedure (video) New Behaviors 

Video Demonstration 
Camera angle 2 

Product Photo 
Camera angle 1 

Product speci?cations 
Camera angle 3 

Product Competing Product Another competing 
product 

Summary Points Video Application Questions 
Product A Product B Product C 

In the disclosed method, the presenter divides the infor 
mation and presents the information according to the frame 
Work such as illustrated in Table A. Although Table A 
provides some examples of preferred groupings of informa 
tion, other logical divisions of information may be employed 
to effectively present information to an audience. The pre 
senter, prior to beginning the presentation, establishes the 
organizational frameWork of the three displays to the audi 
ence. Speci?cally, the presenter also preferably physically 
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“Walks” through each display, left to right. In front of each 
display, the presenter explains to the audience What type of 
information each display Will present. For example, the 
presenter may state that the left screen displays past infor 
mation, the center screen displays present information and 
the right screen displays for future information. To reinforce 
the organization of the displays, the presenter should quickly 
identify the purpose of each display a second time. 

Additionally, the presenter may utilize speci?c cues to 
indicate speci?c meaning Within the presentation. For 
example, a sound effect, color or hand gesture may provide 
a secondary meaning to the audience on a particular piece of 
information. These additional cues are used to reinforce 
speci?c types of information to the audience. Prior to 
beginning the presentation, if these additional cues are used, 
the presenter explains the meaning of the cues. 

FIGS. 1A*1B are How charts outlining the steps for 
presenting information to an audience according to the 
teachings of the present invention. Referring to Table A and 
FIGS. 1A and 1B, the method Will noW be explained. The 
method begins With step 100 Where the presenter determines 
the information he Wishes to convey to his audience. An 
audience may be one or more persons listening and vieWing 
the presentation. Next, in step 102, the presenter determines 
the organizational framework for Which the information is to 
be presented. The type of organizational framework depends 
largely on the type of information for Which the presenter is 
attempting to convey to his audience. In the preferred 
embodiment of the present invention, the information is 
divided into three different groupings. Examples of appro 
priate groupings may be seen in Table A. Once it is deter 
mined the type of organization frameWork the presentation 
is to be used, the method moves to step 104. In step 104, the 
information is grouped or “chunked” into areas to be pre 
sented on each display. The display may be a monitor, ?ip 
chart, or any device used to convey information to an 
audience. The information is thus organized into chunks for 
presentation to the audience in a manner providing opti 
mized attention to the presenter and retention by the audi 
ence of the presented information. Prior to beginning the 
presentation, the presenter explains the organization of the 
brie?ng and the position of information on each display to 
the audience in step 106. Preferably, the presenter explains 
Where each type of information is to be presented on each 
screen tWice to reinforce the organizational scheme to the 
audience. In step 108, the presenter may optionally explain 
the meaning of additional cues used Within the brie?ng. For 
example, a speci?c color or sound may have a speci?ed 
meaning. Additionally, a hand gesture in one direction may 
have a meaning, While reversing the gesture may indicate a 
return to a previous point. The additional cues are used to 
reinforce speci?c key points Within the brie?ng. Next, in 
step 110, the information is presented to the audience on a 
plurality of displays. The information is presented by dis 
playing the information in accordance With the determined 
organization frameWork on the multiple displays. By pro 
viding the information in an organized manner, the audience 
may more easily understand, receive, and retain the infor 
mation. 

Although any display systems may be used, the disclosed 
methodology is preferably used With the multi-screen pre 
sentation display disclosed in Us. patent application ’573. 
The multi-screen presentation system enables the presenter 
to present the data from one single originating source, thus 
simplifying the Work involved in presenting information to 
an audience. 
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6 
FIG. 2 is a simpli?ed block diagram of an exemplary 

system 200 illustrating the functional components utilizing 
the methodology discussed in FIG. 1. The system 200 may 
include a computing system 202 having a sWitching device 
204 and several displays 206, 208, and 210. The computing 
system may be any computer having a computer processor 
capable of processing data for display through the system 
200. Any existing computer, such as a personal computer 
(PC) or laptop, may be used. The displays may be any device 
alloWing the presentation of information to an audience, 
such as a projection screen or a monitor. The system may be 
employed in various con?gurations. 

In a ?rst con?guration of the system 200, the sWitching 
device 204 may be employed as a separate component 
connected to the computing system 202. The sWitching 
device may include a cable connection to the computing 
system. In this con?guration, the sWitching device may be 
positioned betWeen the computing system and display 
screens. The sWitching device may include a development 
bay for creating presentations utilizing conventional com 
puter interface programs. The sWitch device preferably 
includes an integral computing processor, a RAM memory, 
a hard drive, a poWer supply, a TCP/IP interface, three 
standard video cards, one input jack and three output jacks 
(not shoWn). 

In a second con?guration of the system 200, the sWitching 
device 204 incorporates the computing system 202 into the 
sWitching device 204. Therefore, a separate computing 
system apart from the sWitching device is not required. In 
the second con?guration, the computing system is provided 
Within the sWitching device. Control components, such as a 
mouse, a monitor, and a keyboard may be plugged into the 
sWitching device. Additionally, the sWitching box may uti 
lize an internal hub alloWing connection to the Internet or an 
Intranet. The sWitching device may then alloW a presenter to 
transmit material simultaneously over the Internet or capture 
the material and convert the capture material for later 
dissemination. Additionally, the sWitching box may enable 
live video to be displayed on one or all of the displays. In 
this second con?guration, the sWitching device may include 
four standard video cards, an embedded hub/sWitch, a pro 
cessor, RAM, and a hard drive. 

In a third con?guration of the system 200, the sWitching 
device 204 may include a Wireless internal netWork alloWing 
remote connection from the presenter’s computer of the 
sWitching device. Additionally, the sWitching device may 
enable the presenter to present information via the Internet. 
In this third con?guration, the sWitching device may include 
a cable modem route for Wireless transmission of data, a 
video card, a processor and a hard drive. 

In step 110 of FIG. 1B, the information is presented to the 
audience on multiple displays. To display this information to 
the audience on multiple screens, the hardWare discussed in 
FIG. 2 and in Us. patent application ’573 may be imple 
mented for step 110. Preferably, the presenter or operator of 
the system 200 may load up any presentation softWare 
application (e.g., PoWerPoint or Word) in the computing 
system 202. An algorithm may be used to convert the 
application into bitmap ?les. The bitmap ?les may then be 
stored Within a memory (not shoWn in FIG. 2) of the 
computer system for future display. Prior to storing the 
bitmap ?les, the bitmap ?les may be compressed utilizing an 
image compression algorithm. The bitmap ?les may then be 
stored in the compressed form Within memory of the com 
puting system. 
The bitmap ?les are assigned “forms” Within the appli 

cation in multiple groups, preferably in three groupings as 
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determined in step 104 When chunking the information. The 
forms include video controls attached to the bitmap ?les to 
control the output to a speci?c display. The groupings as 
determined in step 104 may be replaced en masse or toggled 
forward or backward for each display, as the presenter 
desires. In addition, the presenter may substitute a streaming 
video or jump to a live application and project it live into any 
of the forms. The presenter may then return to the scripted 
presentation. 

In addition, a client/ server netWork con?guration may be 
utilized for communicating betWeen the computing system 
and the sWitching device. In this con?guration, the comput 
ing system acts as the client While the sWitching device is the 
server. Preferably, a TCP/IP connection betWeen the com 
puting system and the sWitching device may be employed. 
When the presenter/operator desires to vieW a particular ?le 
of information, the presenter, through the computing system 
sends a command to the sWitching device (server) With the 
storage location of the speci?c ?le the presenter desires to 
vieW. The sWitching device (server) then goes to the com 
manded location, obtains the desired ?les, and displays the 
?le to the presenter on the computing system. The presenter 
may also provide a position command selecting the desired 
output type and display to Which it is desired to present the 
selected information. For example, a streaming video may 
be directed to be displayed on display 206, a textual slide on 
display 208, and an image on display 210. 

The disclosed invention may be utilized in many different 
?elds, such as healthcare training, medical education pre 
sented by pharmaceutical companies, professional speaker 
presentations, university level teaching, sales/marketing pre 
sentations, sports team training and church services/educa 
tion. 

The method of presenting information to an audience 
provides many advantages over existing presentation meth 
odologies. The methodology leverages proven learning and 
communication theories into a presentation easily retained 
by the audience. The methodology maximizes participants’ 
focus, and improves retention and learning. Additionally, the 
methodology heightens audience participation. Additionally, 
in conjunction With the multi-screen presentation system, 
the presentation system and methodology reduces overall 
costs of presentations or training. The presentations utilizing 
the disclosed methodology also increases marketability of 
the course or its presenter. The disclosed method provides 
for organizing information in a manner Which enables opti 
mum retention of conveyed information by the audience. 
The disclosed method also enables the audience to easily 
perceive the information through the use of visual and audio 
cues. 

It is thus believed that the operation and construction of 
the present invention Will be apparent from the foregoing 
description. While the method shoWn and described has 
been characterized as being preferred, it Will be readily 
apparent that various changes and modi?cations could be 
made therein Without departing from the scope of the 
invention as de?ned in the folloWing claims. 
What is claimed is: 
1. A method of presenting information to an audience by 

a presenter, said method comprising the steps of 
determining information to be presented by the presenter 

to the audience; 
determining an organizational frameWork of a presenta 

tion; 
chunking the information into a plurality of groupings in 

accordance With the determined organizational frame 
Work; and 
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8 
presenting the information on a plurality of displays to the 

audience, each grouping of information being dis 
played on a speci?ed display. 

2. The method of presenting information to an audience of 
claim 1, and further comprising, after the step of chunking 
the information into a plurality of groupings, the step of 
explaining an organizational frameWork of the presentation 
as presented on each of the displays to the audience. 

3. The method of presenting information to an audience of 
claim 1, and further comprising, after the step of chunking 
the information into a plurality of groupings, the step of 
explaining additional cues providing secondary meaning for 
use in the presentation to the audience. 

4. The method of presenting information to an audience of 
claim 3, Wherein the additional cues include gestures of the 
presenter to indicate the secondary meaning. 

5. The method of presenting information to an audience of 
claim 3, Wherein the additional cues include colors to 
indicate the secondary meaning of information. 

6. The method of presenting information to an audience of 
claim 3, Wherein the additional cues include sounds to 
indicate the secondary meaning of information. 

7. The method of presenting information to an audience of 
claim 1, Wherein the step of presenting the information on 
the plurality of displays includes explaining to the audience 
the position of chunked information on the displays and 
relative to the audience. 

8. The method of presenting information to an audience of 
claim 1, Wherein the plurality of displays are part of a 
multi-screen presentation system. 

9. The method of presenting information to an audience of 
claim 8, Wherein the multi-screen presentation system 
includes three display screens, the chunked information 
being displayed on each display in accordance With the 
determined organizational frameWork. 

10. The method of presenting information to an audience 
of claim 1, Wherein the information is displayed on a 
presentation system including the plurality of displays, the 
presentation system comprising: 

a computing system Which receives information for pre 
sentation as inputted by an operator, said computing 
system formatting the information into a plurality of 
data packets, each data packet indicating a destination 
as selected and designated by the operator; 
a sWitch box communicating With the computing sys 

tem, said sWitch box receiving the plurality of data 
packets sent from the computing system and deter 
mining the destination of each data packet; and 

a plurality of display screens serving as the display 
devices and providing a display of information input 
ted into said computing system by the operator, and 
said plurality of display screens communicating With 
said sWitch box; 

Whereby said sWitch box, upon determining the destina 
tion of each data packet, sends the data packet to the 
designated display screen. 

11. The method of presenting information to an audience 
of claim 10 Wherein the plurality of display screens include 
three display screens, each display screen providing a visual 
display of the inputted information. 

12. The method of presenting information to an audience 
of claim 11, and further comprising, after the step of 
chunking the information into a plurality of groupings, the 
step of explaining additional cues providing secondary 
meaning for use in the presentation to the audience. 
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13. The method of presenting information to an audience 
of claim 11, and further comprising, after the step of 
chunking the information into a plurality of groupings, the 
step of explaining an organiZational framework of the pre 
sentation as presented on each of the displays to the audi 
ence. 

14. A method of making a presentation to an audience, 
comprising the steps of: 

determining information to be included in the presenta 
tion; 

determining an organiZational framework for the presen 
tation; 

dividing the information into a plurality of groupings in 
accordance With the organiZational frameWork of the 
presentation, each grouping of information being asso 
ciated With one of a plurality of displays; 
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explaining the organizational frameWork of the presenta 

tion and Which grouping of information is associated 
With each display to the audience; and 

presenting the information on the plurality of displays to 
the audience. 

15. The method of making a presentation to an audience 
of claim 14, and further comprising the step of explaining 
additional cues providing secondary meaning for use in the 
presentation to the audience. 

16. The method of making a presentation to an audience 
of claim 14, Wherein the plurality of displays includes three 
display screens, each display screen providing a visual 
display of a particular grouping of information. 
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