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(57) ABSTRACT 

Variable-format Web-fed offset printing machine having 
printing-unit cylinders comprising core cylinders to Which 
compressed air can be applied and onto Which intermediate 
sleeves can be pushed axially and shrunk on radially. Each 
intermediate sleeve includes a carrier layer Whose inner face 
rests on the core cylinder, a compressible intermediate layer, 
a transition layer, and a variable-thickness bridging layer, 
Which ends With a covering layer to Which a further surface 
like a printing plate or a rubber blanket can be ?tted. 

7 Claims, 3 Drawing Sheets 
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OFFSET PRINTING MACHINE HAVING 
INTERMEDIATE SLEEVE FITTED TO CORE 

CYLINDER USING COMPRESSED AIR 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 
The invention relates to variable-format Web-fed offset 

printing machines and a method of producing variable 
format surfaces. 

2. Description of the Related Art 
US. Pat. No. 5,819,657 discloses the production of plastic 

sleeves With various Wall thicknesses, Which are ?tted to 
core cylinders as intermediate sleeves and bear ?exographic 
or gravure printing plates With different circumferential 
lengths. The intermediate sleeves are constructed from an 
inner layer Which, under air pressure, expands in the radial 
direction and compresses a folloWing compressible layer. 
The compressible layer is folloWed by a solid transition 
layer Which bears an incompressible bridge layer of different 
thickness—depending on the format. Aprinting sleeve With 
a printing plate may be ?tted to a cylindrical terminating 
layer over the bridge layer. 

The intermediate sleeves can be pushed onto a core 
cylinder by means of compressed air, and the printing 
sleeves can be pushed onto the intermediate sleeves— 
likeWise over an air pad produced With compressed air. For 
mounting the intermediate sleeves, a compressed-air con 
nection is provided at the end of the core cylinder, and holes 
in its circumferential surface. On the intermediate sleeves, 
air channels are provided in the bridge layer, parallel to the 
axis of rotation of the cylinder, and have pressure connec 
tions at the end annular surface and lead to the circumfer 
ential surface of the terminating layer via radial holes Which 
are spaced apart axially from one another. 

In order to shrink the intermediate sleeves and the printing 
sleeves on axially, and to remove them, it is disadvantageous 
to have to provide tWo separate air supplies on the printing 
machine. The air channels running axially in the bridge layer 
are complicated to produce and require a minimum Wall 
thickness of the bridge layer. 
US. Pat. No. 5,706,731 discloses ?exography cylinders 

With holloW supporting cylinders, Which are provided With 
a central air supply and, in the vicinity of the insertion end, 
have radial holes on the circumference as connecting chan 
nels to the centre, to Which compressed air can be applied. 
Intermediate sleeves are pushed onto these supporting cyl 
inders and, at their one end, likeWise have radial holes, in 
order to be able to use the centrally supplied compressed air 
to mount printing plates onto the circumferential surface as 
Well. In order that the operation of shrinking the interme 
diate sleeves on axially is not disrupted as soon as their air 
channels come into alignment With the air supplies of the 
supporting cylinders, the intermediate sleeves are provided 
With rotatable closure rings. By means of the latter, the air 
outlet at the circumferential surface can be closed and, as 
soon as the intermediate sleeve has been shrunk on 
completely, the path for the compressed air to the circum 
ferential surface of the intermediate rings can be opened by 
rotating the closure rings, by Which means a printing plate 
can be shrunk onto the intermediate sleeve. 

The sWitchable closure rings have to be produced pre 
cisely and make the intermediate sleeves more expensive. 

SUMMARY OF THE INVENTION 

The object of the invention is to make economic, variable 
format printing With Web-fed offset printing machine pos 
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2 
sible by means of simply constructed and simply mounted 
sleeves on the printing-unit cylinders. 

According to a ?rst aspect of the invention, each printing 
unit cylinder includes 

(a) a core cylinder having an outer circumferential surface 
and means for supplying compressed air to the surface; 

(b) a carrier layer having an inner surface Which rests on 
the surface of the core cylinder; 

(c) a compressible intermediate layer over the carrier 
layer; 

(d) a transition layer over the compressible intermediate 
layer; 

(e) a variable thickness bridging layer over the transition 
layer; and 

(f) a covering layer on the variable thickness bridging 
layer, Which covering layer is suitable for receiving a 
functional surface, such as a printing plate or a rubber 
blanket, Which can be pushed on axially and shrunk on 
radially. 

According to a second aspect of the invention, each 
printing unit cylinder includes the elements (a) to (e) above, 
hoWever the covering layer is deleted and the bridging layer 
is suitable for receiving a functional layer Which can be 
inseparably ?tted to the bridging layer. 

According to a third aspect of the invention, a variable 
format cylinder for a Web-fed offset printing machine is 
produced by the folloWing steps 

(a) providing an intermediate sleeve having an open 
interior With axial end openings, an outer circumferential 
surface, and holes extending betWeen the open interior and 
the outer circumferential surface; 

(b) closing the open ends in an air-tight manner; 
(c) supplying compressed air to the interior so that air 

emerges from the holes on the outer circumferential surface 
of the intermediate sleeve to form an air pad; 

(d) pushing a functional sleeve axially onto the outer 
circumferential surface of the intermediate sleeve While the 
said compressed air is being supplied; 

(e) sWitching off the compressed air so that the functional 
sleeve shrinks radially onto the intermediate sleeve; 

(f) providing a core cylinder having an outer circumfer 
ential surface and means for supplying compressed air to the 
outer circumferential surface of the core cylinder; 

(g) supplying compressed air to the outer circumferential 
surface of the core cylinder; 

(h) pushing the intermediate sleeve With the functional 
sleeve onto the outer circumferential surface of the core 
cylinder While the compressed air is being supplied; and 

(i) sWitching off the compressed air so that said interme 
diate sleeve shrinks radially onto the core cylinder. 
The invention makes a format change possible Which can 

be carried out quickly and simply by the printer himself. 
By means of the invention, the investment costs involved 

in procurement are advantageously reduced, since the plastic 
sleeves for different formats can be bought in at any time. 

It is also particularly advantageous that the users of 
conventional and digital Web-fed offset printing can print 
With variable cut lengths in accordance With their speci?c 
requirements, and are therefore able to run economic 
production, matched to the job, With the respective optimum 
paper Waste. 

As a result of the advantageous con?guration according to 
the invention, the intermediate sleeves have a loW Weight, as 
a result of Which they can be replaced easily and ergonomi 
cally. 
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As a result of the bene?cial choice of materials With a loW 
thermal conductivity and heat capacity, the sleeves accord 
ing to the invention are advantageously also suitable for 
computer-to-press technologies, in Which the printing plates 
have images set on them Within the printing machine and 
lead to heating of the surfaces, such as in the case of the 
thermal transfer processes. 

The particularly advantageous shaping of the intermediate 
sleeve, Which forms a detachable shrunk seat on a core 
cylinder and has a further detachable joint for the functional 
sleeve, means that the printing plate or rubber-blanket 
sleeves can be replaced cost-effectively as required. 
By means of an advantageous production method for the 

intermediate sleeves, Which provides for the functional 
surface to be inserted into a cylindrical mould and for the 
bridging layer to be foam-?lled directly, more accurate 
production tolerances can be achieved, the cost can be 
reduced, and the omission of the compressed-air holes in this 
method leads to a further simpli?cation of production. 

Other objects and features of the present invention Will 
become apparent from the folloWing detailed description 
considered in conjunction With the accompanying draWings. 
It is to be understood, hoWever, that the draWings are 
designed solely for purposes of illustration and not as a 
de?nition of the limits of the invention, for Which reference 
should be made to the appended claims. It should be further 
understood that the draWings are not necessarily draWn to 
scale and that, unless otherWise indicated, they are merely 
intended to conceptually illustrate the structures and proce 
dures described herein. 

BRIEF DESCRIPTION OF THE DRAWINGS 

FIG. 1 shoWs the cross section of an intermediate sleeve 
With air channels and tWo detachable joints, 

FIG. 2 shoWs the mounting of a functional sleeve outside 
the printing machine, and 

FIG. 3 shoWs the cross section of an intermediate sleeve 
With a detachable joint. 

DETAILED DESCRIPTION OF THE 
PRESENTLY PREFERRED EMBODIMENTS 

In variable-circumference Web-fed offset printing 
machines according to the invention, core cylinders are 
provided on a machine base instead of the conventional 
?xed-format plate and blanket cylinders, on Which core 
cylinders various intermediate sleeves With different Wall 
thicknesses can be mounted, so that variable-format surfaces 
are produced. These intermediate sleeves can bear both 
printing plates and rubber blankets. 

The more extensive equipment of such a machine base 
With further printing equipment Which can be adapted to the 
various circumferential lengths, such as inking units, damp 
ing units or, if appropriate, also in-press image-setting 
equipment, Web guiding systems or folding equipment, Will 
not be discussed further. 

FIG. 1 illustrates a cross section of an intermediate sleeve 
(3) mounted on a core cylinder The core cylinder (1) is 
designed as a conventional air cylinder With compressed-air 
channels (2) distributed over the circumference, Which per 
mit the intermediate sleeves (3) to be pushed on axially and 
shrunk on radially in a reversible manner. The diameter of 
the core cylinder (1) is de?ned by the smallest sectional 
length Within the range of formats to be covered and the 
layer thickness of the functional surface ?tted. In order to 
cover a Wide format range, it may be necessary to provide 
various core cylinders (1) With increasing diameters. 
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4 
The intermediate sleeve (3) is constructed on a carrier 

layer (5) Which preferably consists of glass-?bre reinforced 
plastic and, With its cylindrical inner face, forms a detach 
able joint With the core cylinder (1), its diameter being 
dimensioned such that a press ?t is produced. The carrier 
layer (5) is a thin layer With a thickness of, for example, 
about 1 millimeter. 

The carrier layer (5) is folloWed by a compressible 
intermediate layer (6) of preferably about 3 millimeters layer 
thickness, Which alloWs the carrier layer (5) a reversible 
expansion and permits the intermediate sleeve (3) to be 
shrunk onto the core cylinder The intermediate layer (6) 
consists of porous polyurethane, for example. Other com 
pressible materials can also be employed. 

The intermediate layer (6) is closed off by a thin transition 
layer (7)—for example about 1 millimeter thick—preferably 
made of glass-?bre reinforced plastic, onto Which a bridging 
layer (8) With a variable Wall thickness is ?tted. 
The bridging layer (8) is preferably produced from porous 

rigid polyurethane foam, and its layer thickness is selected 
in accordance With the sectional length of the format for 
Which the respective intermediate sleeve (3) is provided. 
Because of the continuously variable thickness of the bridg 
ing layer (8), in principle any desired format length can be 
implemented. The maximum thickness of the bridging layer 
(8) is about 35 millimeters. If reinforcing structures are used, 
hoWever, thicker layers are also possible. As a result of the 
preferred material selection in accordance With a loW 
density, the intermediate sleeves (3) have a loW Weight and 
may be handled very easily by hand and permit ergonomic 
replacement Within the printing machine. In addition, 
because of a loW thermal conductivity and loW heat capacity, 
the intermediate sleeves are also suitable for printing pro 
cesses in Which printing plates are thermally loaded in the 
printing unit, such as in the case of printing-plate production 
Within the printing machine (thermal transfer processes, 
computer-to-press technologies). 
The bridging layer (8) is surrounded by a thin covering 

layer (9), preferably made of glass-?bre reinforced plastic. 
The thickness of the covering layer (9) is about 1 millimeter, 
for example, and its cylindrical circumferential surface is 
used as a joint With the functional sleeve 

For the covering layer (9) and the carrying layer (5) 
Which, at their outer and inner surface, respectively, have 
detachable joints so that functional sleeves (4) can be shrunk 
on reversibly or, respectively, so that they can be mounted or 
dismantled from the core cylinder (1), Wear-resistant 
materials, such as glass-?bre reinforced plastics, must be 
provided. 

Close to one end of the intermediate sleeve (3), on the 
circumference, compressed-air channels (10) are provided, 
Which lead from the holloW inner side, through all the layers, 
to the outer surface. They are preferably distributed uni 
formly around the circumference and oriented radially in 
relation to the axis of rotation. In order to improve the air 
pad during the ?tting of the functional sleeve (4), further 
channels running radially (31‘, FIG. 2) could be provided, 
being arranged in an axially offset manner approximately 
centrally betWeen the end faces of the intermediate sleeve 
(3). As a result of the particularly advantageous arrangement 
of the compressed-air channels (10) in the radial direction, 
it is possible to dispense With longitudinal channels— 
running parallel to the cylinder axis—so that the interme 
diate sleeves (3) can be produced very simply, and no 
minimum thickness for the bridging layer (8) has to be taken 
into account. 
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The functional sleeve (4) Which can be mounted detach 
ably on the covering layer (9) may be a metal or plastic 
sleeve, Which is used as a printing surface or as a carrier for 
a rubber blanket and, if required, can be replaced simply and 
cost-effectively. 

FIG. 2 shoWs the operation of changing a functional 
sleeve (34) outside the printing machine. For this purpose, 
one end face of the intermediate sleeve (30) is closed by 
being set up on a support (35), and the other end, in the 
vicinity of Which the compressed-air channels (31) running 
radially are arranged, is sealed off With a cover (32). Via a 
compressed-air connection (33) on the cover (32), the cavity 
in the intermediate sleeve (30) is supplied With compressed 
air, Which escapes through the compressed-air channels (31) 
and possibly through additional—centrally arranged— 
compressed-air channels (31‘) on the outer surface of the 
intermediate sleeve (30). The cover (32) is dimensioned 
such that the functional sleeve (34) can be put over it onto 
the intermediate sleeve (30) and can be pushed on the air pad 
Which forms. After the sleeve has been positioned, the 
compressed air is sWitched off and the cover (32) is 
removed. The functional sleeve (34) produces a shrink ?t on 
the intermediate sleeve (30) and closes the compressed-air 
channels (31, possibly also 31‘) on the outside. The inter 
mediate sleeve (30) therefore prepared as a plate or rubber 
covered cylinder can then be ?tted to the corresponding core 
cylinder (designed as an air cylinder) in the printing machine 
and, at any time, replaced for a different intermediate sleeve 
(30) having a different format for the production of a 
different section length. 
As a result of this particularly advantageous method, it is 

possible to manage With conventional air cylinders on the 
printing machine, and it is not necessary for any additional 
air connections or changeover valves to be provided, Which 
reduces the investment costs. 

With a knoWn applicator structure, a printing company 
can tailor the necessary number of intermediate sleeves (30) 
in advance With appropriate format as plate and rubber 
covered cylinders, and change over the machine base in an 
extremely short time. 

FIG. 3 shoWs a further exemplary embodiment in Which 
the functional layer (21) is non-detachably joined to an 
intermediate sleeve (20). This intermediate sleeve (20) like 
Wise comprises a carrier layer (5‘), intermediate layer (6‘) 
and transition layer (7‘), Which are folloWed by the variable 
thickness bridging layer (8‘) and the functional layer (21) 
being joined directly to the bridging layer (8‘) Without any 
covering layer (9, FIG. 1). Such intermediate sleeves (20) 
have only a single detachable joint, namely that betWeen the 
carrier layer (5‘) and core cylinder (1), and can therefore be 
designed particularly advantageously Without any air 
channels, Which makes their production simpler and more 
bene?cial. 
A rubber blanket can, for example, be adhesively bonded 

onto the bridging layer (8‘), sprayed on or vulcaniZed on. By 
means of chemical or electroplated metalliZation of the 
circumferential surface of the bridging layer (8‘), an inter 
mediate sleeve (20) can be tailored as a printing plate. 
A further production option provides for a printing plate 

or a rubber blanket to be inserted into a cylindrical mould 
and, concentrically With this, a composite of carrier layer 
(5‘), intermediate layer (6‘) and transition layer (7‘) to be 
arranged in its interior. The intermediate space betWeen 
transition layer (7‘) and the printing plate or the rubber 
blanket is then ?lled With plastic foam. After the plastic has 
cured, the ?nished intermediate sleeve (20) tailored as a 
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6 
printing or rubber-covered cylinder can be removed from the 
apparatus. Dispensing With the second detachable joint 
means that more accurate production tolerances can be 
achieved and, because of the integration of the functional 
surface into the production process of the variable-format 
intermediate sleeve (20), the costs can be reduced. 

In the case of this integrated production process, it is also 
possible, instead of the functional surface, to ?x a conven 
tional clamping channel for conventional printing plates or 
rubber blankets in the mould and to join them to the 
intermediate layer (7‘) by foam ?lling. For this purpose, the 
clamping channel can be arranged in a housing, Which is 
?xed in the bridging layer (8‘) by anchoring parts surrounded 
by foam. 
One advantageous embodiment of the invention illus 

trated in FIGS. 1—3 is the application to a rubber-covered 
cylinder of an offset printing machine. 
List of Reference Symbols 
1 Core cylinder 
2 Compressed-air channel 
3 Intermediate sleeve 
4 Functional sleeve 
5,5‘ Carrier layer 
6,6‘ Intermediate layer 
7,7‘ Transition layer 
8,8‘ Bridging layer 
9 Covering layer 
10 Compressed-air channel 
20 Intermediate sleeve 
21 Functional layer 
30 Intermediate sleeve 
31,31‘ Compressed-air channel 
32 Cover 
33 Compressed-air connection 
34 Functional sleeve 
35 Support 

Thus, While there have shoWn and described and pointed 
out fundamental novel features of the invention as applied to 
a preferred embodiment thereof, it Will be understood that 
various omissions and substitutions and changes in the form 
and details of the devices illustrated, and in their operation, 
may be made by those skilled in the art Without departing 
from the spirit of the invention. For example, it is expressly 
intended that all combinations of those elements and/or 
method steps Which perform substantially the same function 
in substantially the same Way to achieve the same results are 
Within the scope of the invention. Moreover, it should be 
recogniZed that structures and/or elements and/or method 
steps shoWn and/or described in connection With any dis 
closed form or embodiment of the invention may be incor 
porated in any other disclosed or described or suggested 
form or embodiment as a general matter of design choice. It 
is the intention, therefore, to be limited only as indicated by 
the scope of the claims appended hereto. 
We claim: 
1. A variable-format Web-fed offset printing machine 

comprising printing unit cylinders, each said priming unit 
cylinder comprising a core cylinder having an outer circum 
ferential surface and means for supplying compressed air to 
said surface, and an intermediate sleeve Which can be 
pushed onto said core cylinder axially and shrunk onto said 
core cylinder radially, said intermediate sleeve comprising 

a carrier layer having an inner surface Which rests on the 
surface or the core cylinder, 

a compressible intermediate layer over said carrier layer, 
a transition layer over said compressible intermediate 

layer, 



US 6,782,821 B2 
7 

a variable-thickness bridging layer over said transition 
layer, 

a covering layer on said variable thickness bridging layer, 
said covering layer having an outer circurnferential 
surface Which is suitable for receiving a functional 
layer, and 

at least one compressed air channel extending radially 
from said inner surface of said carrier layer to said outer 
circurnferential surface of said covering layer. 

2. Avariable forrnat Web-fed offset printing machine as in 
claim 1 Wherein said carrier layer consists of glass-?ber 
reinforced plastic having a thickness of about 1 min, said 
cornpressible intermediate layer consists of porous polyure 
thane having a thickness of about 3 min, said transition layer 
consists of glass-?ber reinforced plastic having a thickness 
of about 1 min, said variable thickness bridging layer is up 
to 35 mm thick, and said covering layer is glass-?ber 
reinforced plastic having a thickness of about 1 min. 

3. Avariable-forrnat Web-fed offset printing machine as in 
claim 2 Wherein said functional layer is one of a printing 
plate and a rubber blanket. 

4. Avariable forrnat Web-fed offset printing machine as in 
claim 1 Wherein said carrier layer, said cornpressible inter 
mediate layer, said transition layer, and said variable 
thickness bridging layer each have a thermal conductivity, a 
heat capacity, end density Which are substantially loWer than 
those of the core cylinder. 

5. A variable-forrnat Web-fed offset printing machine 
cornprising printing unit cylinders, each said printing unit 
cylinder comprising a core cylinder having an outer circurn 
ferential surface and means for supplying compressed air to 
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said surface, and an intermediate sleeve Which can be shrunk 
onto said core cylinder, said interrnediate sleeve comprising 

a carrier layer having an inner surface Winch rests on the 
surface of the core cylinder, said carrier layer being 
made of glass ?ber reinforced plastic and being sepa 
rable from said core cylinder, 

a cornpressible intermediate layer over said carrier layer, 
a transition layer over said cornpressible intermediate 

layer, said transition layer being made of glass ?ber 
reinforced plastic, 

a variable thickness bridging layer over said transition 
layer, said variable thickness bridging layer having an 
outer circurnferential surface, and 

a functional layer Which is inseparably ?tted to said outer 
circurnferential surface of said bridging layer by one of 
adhesive bonding, chernical rnetalliZation, and 
electroplating, Whereby 

no air channel is necessary betWeen said inner surface of 
said carrier layer and said outer circurnferential surface 
of said bridging layer. 

6. Avariable forrnal Web-fed offset printing machine as in 
claim 5 Wherein said carrier layer, said cornpressible inter 
mediate layer, said transition layer, and said variable 
thickness bridging layer each have a thermal conductivity, a 
heat capacity, and density Which are substantially loWer than 
those of the core cylinder. 

7. Avariable-forrnat Web-fed offset printing machine as in 
claim 5 Wherein said functional layer is one of a printing 
plate and a rubber blanket. 

* * * * * 


