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METHOD AND SYSTEM FOR ALLOWING 
MULTIPLE USERS TO EDIT A 

HIERARCHICAL DATA STRUCTURE 

BACKGROUND OF THE INVENTION 

1. Technical Field 
This invention relates to the ?eld of programming general 

purpose digital computers in a distributed software system. 
More particularly, this invention relates to document locking 
mechanisms in a collaborative structured authoring environ 
ment. 

2. Background 
The folloWing de?nitions are useful in explaining the 

background of the invention and its detailed description. A 
“distributed system” is a softWare system in Which multiple 
computers are connected together using some type of com 
munication mechanism. Each of the computers in a distrib 
uted system is running one or more parts of the softWare 
system, requiring communication and coordination to 
accomplish a given function or task. A “collaborative sys 
tem” is a softWare system that alloWs multiple users and/or 
processes to Work in concert With each other on the same or 
closely related tasks. A distributed system is an essential 
enabler for a collaborative system since collaboration 
implies having multiple computers Working at the same 
time. “Structured authoring” describes an approach to docu 
ment authoring that is based on an underlying, prede?ned 
structure. Structured authoring implies a speci?c purpose 
document, or information type that is being created. In a 
structured authoring environment, types of information can 
be delineated and used, rules for enumeration and placement 
can be enforced, and guidance can be provided on missing 
information. 

Structured authoring is particularly useful in developing 
complex documents that require input from many sources, 
for example, developing a request for proposal “RFP” in the 
government contracting context or developing a proposal in 
response to a RFP. Such complex documents may involve 
diverse expertise from engineering, accounting, marketing, 
legal, and management teams. Structured authoring may be 
applicable in any complex document management context. 

Extensible Markup Language “XML” provides a standard 
or data structure for structured authoring. XML is a subset 
of the StandardiZed General Markup Language “SGML” 
tailored speci?cally for the Internet. Version 1.0 of the XML 
standard is available on the Internet at: http://WWW.W3.org./ 
TR/REC-xml as of Jan. 4, 2000, the contents of Which are 
herein incorporated by reference. 

In distributed systems, as in structured authoring 
environments, there is frequently a need exists for multiple 
users (or clients) to share data or ?les. A “user” may be a 
computer process or an actual person at a Workstation. The 
terms “user” and “client” Will be used synonymously herein. 
Also, the terms “data” and “?le” are used synonymously 
herein. Many conventional database management systems 
have locking mechanisms to alloW multiple users to con 
currently share data and prevent tWo or more users from 
changing the same unit of data or ?le at the same time. To 
“lock” data means to make a ?le, database record, or other 
data entity inaccessible. A locking scheme is a critical 
component of all multi-user softWare systems. When ?les 
are being shared, the operating system must ensure that tWo 
or more users do not attempt to modify the same ?le 
simultaneously. When database records are being shared, the 
database management system must ensure that tWo or more 
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2 
users do not attempt to modify the same data record (or set 
of data records) simultaneously. By locking a ?le, a user 
indicates the intention to modify the ?le. A Well designed 
locking scheme is a trade off betWeen ensuring the integrity 
of the data and minimiZing the scope of the locking. This 
trade off occurs because locking data prevents others from 
performing certain functions. For example, the simplest 
approach to locking Would be to lock all data as soon as one 
user Wants to perform an operation. HoWever, this effec 
tively prevents everyone else from doing anything With the 
entire data set. 

In practice, there are many different kinds of ?le locks. 
For example, locks for exclusive access, locks for shared 
access, locks on portions of a ?le and locks on the entire ?le. 
Conventionally, data structures describing the locks that 
have been placed on a ?le are kept on the same server (or 
computer system) as Where the ?le is located. Users request 
ing a lock Would then communicate With the ?le’s server. In 
the case Where only a single user is using the ?le, the data 
structure for the locks may be kept at that user’s machine. 

Conventional techniques for creating and locating data 
structures for locking mechanisms at the server or client 
machine are disclosed in US. Pat. Nos. 5,537,645 and 
5,226,169. US. Pat. Nos. 4,399,504, 4,480,304 and 4,965, 
719 disclose locking methods for concurrently used 
resources in a multiprocessing, multiprogramming environ 
ment. US. Pat. No. 5,287,521 discloses a method and 
apparatus for releasing and obtaining shared and exclusive 
locks on data blocks in a multiprocessing, multiprogram 
ming environment alloWing serialiZation of access to the 
data blocks by multiple users. US. Pat. No. 5,913,227 
discloses an agent-implemented locking mechanism for syn 
chroniZing access to a data object. US. Pat. No. 5,623,659 
discloses a parent/child subset locking scheme for versioned 
objects. US. Pat. Nos. 5,890,153 and 5,319,780 disclose 
locking schemes for database management systems. 

HoWever, none of these patents appears to address access 
ing and locking all or portions of a hierarchical data 
structure, such as a hierarchically structured document. 
Furthermore, the conventional locking mechanisms dis 
closed do not appear to use or suggest a locking scheme or 
mechanism “tuned” to the softWare application rather than 
“tuned” to a database storage and management system. 
Thus, a need in the art exists for a method and system for 
locking hierarchically structured documents in a structured 
authoring environment. Furthermore, a need exists in the art 
for a locking scheme that ensures data integrity While, at the 
same time, minimiZes the scope of the data locking to 
maximiZe the amount of the data structure available to other 
users. 

SUMMARY OF THE INVENTION 

A method for locking elements of a hierarchical data 
structure to alloW multiple users at various distributed 
clients to simultaneously “edit” unlocked portions of the 
data structure, and systems for same are disclosed. The 
method of the invention includes checking for permission, 
setting and releasing various kind of locks. The structured 
authoring system of the invention may be distributed and 
collaborative. The process of checking for permission to set 
a lock is unique for each type of lock. 
A method of “edit locking” a target element includes 

requesting permission to edit lock a target element, checking 
for locks of any kind on the target element, checking for 
locks of any kind on the parent of the target element, 
checking for locks of any kind on a child of the target 
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element and checking for delete locks along a branch from 
the target element to the root, inclusive. If any such locks are 
found, the permission to lock the target element is denied. 
OtherWise the permission is granted, the lock is set, and the 
client releases the lock When it is done editing. 
A method of “create locking” a target element includes 

requesting permission to create lock a target element, check 
ing for locks of any kind on the target element and checking 
for delete locks along a branch from the target element to the 
root, inclusive. If any such locks are found, the permission 
to lock the target element is denied. OtherWise the permis 
sion is granted, the lock is set, and the client releases the lock 
When it is done creating. Note, that for a “create lock”, the 
target element is the parent node of the element to be 
created. 
A method of “delete locking” a target element includes 

requesting permission to delete lock a target element, check 
ing for locks of any kind on the target element, checking for 
locks of any kind on the parent of the target element, 
checking for edit locks or create locks on the subtree of the 
target element, checking for delete locks along a branch 
from the target element to the root, inclusive, and checking 
for create locks or edit locks on opposing cross-references in 
a subtree of the target element. If any such locks are found, 
the permission to lock the target element is denied. Other 
Wise the permission is granted, the lock is set, and the client 
releases the lock When the deletion is completed. 
Asystem embodiment including data storage, information 

management in a middle tier and distributed clients are 
disclosed. The system embodiment includes the method of 
locking a hierarchical data structure as disclosed herein. 

These embodiments, methods and attendant advantages of 
the invention Will be readily understood by reading the 
folloWing detailed description in conjunction With the 
accompanying ?gures of the draWings. 

BRIEF DESCRIPTION OF DRAWINGS 

In the draWings, Which illustrate What is currently 
regarded as the best mode for carrying out the invention, and 
in Which like reference numerals refer to like parts in 
different vieWs or embodiments: 

FIG. 1 is a block diagram of a structured authoring system 
With a locking scheme according to the invention. 

FIG. 2 is a block diagram of a computer system embodi 
ment of the locking manager of FIG. 1. 

FIG. 3 is a block diagram of a hierarchically structured 
document. 

FIG. 4 is a block diagram of a hierarchically structured 
document for illustrating a create lock according to the 
invention. 

FIG. 5 is a high-level flow diagram of the locking method 
according to the invention. 

FIG. 6 is a flow diagram illustrating the process of 
checking for permission to set an edit lock according to the 
invention. 

FIG. 7 is a flow diagram illustrating the process of 
checking for permission to set a create lock according to the 
invention. 

FIG. 8 is a flow diagram illustrating the process of 
checking for permission to set a delete lock according to the 
invention. 

DETAILED DESCRIPTION OF THE 
INVENTION 

The folloWing detailed description discloses various 
embodiments of a method of locking elements in a hierar 
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4 
chical data structure and a structured authoring system 
including same. Referring to FIG. 1, a block diagram of a 
structured authoring system 10 With a locking scheme 
according to the invention. Astructured authoring system 10 
includes data storage, a “middle tier” providing information 
management, and one or more distributed clients Which may 
be remotely located. The middle tier implements the logic 
and functionality to properly coordinate, manage, and 
enforce rules relating to the information being created. The 
blocks shoWn in FIG. 1 may be located on a single computer 
system or on many different computer systems. The pre 
ferred system architecture for a structured authoring system 
includes multiple servers (or computer systems) that provide 
centraliZed services to multiple clients. The structured 
authoring system disclosed herein has been used With as 
many as 25 users at one time. The upper limit on the number 
of users is dependent upon netWork bandWidth and server 
performance. 

The blocks shoWn in FIG. 1 preferably communicate 
using Transmission Control Protocol/Internet Protocol 
“TCP/IP” and Java’s Remote Method Invocation “RMI”. 
This alloWs the structured authoring system 10 to Work on 
all WINDOWS® NT-based netWorks as Well as on the 

Internet. HoWever, the blocks shoWn in FIG. 1 may com 
municate using any communication protocol suitable for the 
purpose of the invention. For example, and not by Way of 
limitation, the blocks shoWn in FIG. 1 may communicate 
using Microsoft® Office Developer Edition “ODE” Tools, 
or the Common Object Request Broker Architecture 
“CORBA”. TCP/IP, RMI, ODE and CORBA are commu 
nication protocols Well knoWn to one of skill in the art and 
thus Will not be further detailed. 
As shoWn in FIG. 1, the middle tier of the system 

coordinates and manages the information that all of the 
distributed clients create, use, and/or delete. An integral task 
for the middle tier is to ensure that one user does not 
overWrite or modify information that another user is in the 
process of modifying. In technical parlance, this is referred 
to as “application-level locking.” In database locking, the 
locking mechanisms are typically implemented and 
enforced at the data storage tier and typically Within a 
database product or service. In application-level locking, the 
locking mechanisms are implemented and enforced either in 
the middle-tier or in the client tier. Thus, application-level 
locking is performed outside of the database itself. It is also 
possible to perform the application-level locking in addition 
to the locking mechanism used in the database itself. 
Application-level locking is advantageous because it may be 
“tuned” to the nuances of What the softWare application is 
being used for. The locking scheme disclosed herein is an 
application-level locking approach that is independent of the 
underlying database or data storage. 

FIG. 3 illustrates a block diagram of a hierarchically 
structured document in accordance With the invention. 
Referring to FIG. 3, a typical sequence from a user’s 
perspective illustrating the locking scheme folloWs. Suppose 
User #1 is vieWing Requirement A and decides to add some 
more content. User #1 attempts to sWitch from the vieW 
mode to the edit mode on Requirement A. If no one else is 
editing or in some Way modifying Requirement A, User #1 
is sWitched to the edit mode. MeanWhile, User #2 is vieWing 
Requirement A and decides to add some content as Well. 
User #2 attempts to sWitch from the vieW mode to the edit 
mode. Since User #1 is already editing Requirement A, there 
is an eXisting lock that prevents User #2 from sWitching to 
the edit mode. User #2 is noti?ed of this situation and 
prevented from editing that Requirement A at that time. 
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Once User #1 has released the lock on Requirement A, User 
#2 may then edit Requirement A, unless User #1 actually 
deleted Requirement A. 

The structured authoring system 10 is implemented using 
XML as the basis for authoring, revieWing, and using 
information. The system disclosed uses hierarchical (or tree) 
structured documents in combination With certain authoring 
functions. XML is used to de?ne the alloWable relationships 
betWeen entities. An XML document or fragment of a 
document Will have a single “root” entity that is the parent 
of all of the underlying subtree. Asingle node can have many 
children, but a node can only have one parent. If a node has 
no children, it is termed a “leaf” as it is at the end of a 
particular branch of the tree. In the eXample hierarchical 
document structure of FIG. 3, “Document” is a root. Parent 
child relationships can be traversed doWn to all of the tree 
leaves (e.g., “Requirement B”, “Objective” and “Sub 
requirement A. a”). 

The use of XML alloWs nodes and subnodes to be 
established in the document type de?nition (DTD) as speci 
?ed in the XML speci?cation. Thus, the delineation betWeen 
What is a node and What is a subnode is predetermined as 
part of developing the DTD. A node is a grouping of 
elements that are edited, vieWed, and modi?ed together. 
Thus, editing a node Will cause an editor to be called up for 
vieWing and editing one or more elements in the node. Put 
in more generic terms, a node is a prede?ned abstraction/ 
grouping of elements that are Worked and used together. For 
eXample, in a proposal, a requirement Would be a node that 
Would contain subnodes such as a title, body, teXt, ?gures, 
etc. 

Referring to FIG. 1, the locking method of the invention 
is managed by the locking manager 12 in the middle tier of 
the structured authoring system 10. Requests for the various 
types of locks come from a distributed client based on user 
actions. FIG. 5 is a high-level ?oW diagram of the locking 
method 20 according to the invention. In the structured 
authoring system 10 the locking manager 12 performs the 
steps of checking 22, setting 24 and releasing 26 of the 
locks. It should be noted that lock checking 22 must be 
performed as an atomic operation, meaning that, once 
started, lock checking must be completed prior to the 
locking manager 12 beginning another action. 
When a lock request is received by the locking manager 

12, it contains information identifying the target element and 
a lock type. As shoWn in FIG. 5, the ?rst step is checking for 
permission to set the lock 22. The type of lock requested 
drives the process for checking permission to set the lock 22. 
In the preferred embodiment, the checking step 22 produces 
a lock record. If the locking manager 12 denies permission 
to set the lock, the lock record contains the user and element 
that is blocking the lock. If the locking manager 12 grants 
permission to set the lock, the lock record contains a vector 
of element IDs that Will have locks placed on them. In either 
case, permission denied or permission granted, the lock 
record is returned to the distributed client that requested the 
lock. The neXt step in the process is setting the locks 24. The 
results of setting the locks are detailed beloW for each of the 
three different types of locks, i.e., edit locks, create locks and 
delete locks. 

Releasing the locks 26 is handled on an element by 
element basis by the client. The client knoWs What locks 
Were set based on information contained in the lock record. 
Additionally, the client knoWs When certain locks can be 
released. For eXample, during the edit process, the parent of 
the element being edited needs to be locked only for the time 

10 

15 

35 

45 

55 

65 

6 
period that the neW version of the element is being created. 
Once that neW version is created and prior to letting the user 
start editing, the client can release the lock on the parent 
element. 

Referring to FIG. 2, the locking manager 12 may be 
implemented in a computer system 18. The computer system 
18 may include an input device 13, an output device 14, a 
processor 15 and a storage device 16. The input device 13 
may be a keyboard to alloW user input. Output device 14 
may be a computer monitor. Input device 13 and output 
device 14 may be combined in a netWork interface to alloW 
for communication With other computer systems. Processor 
device 15 may be a general purpose microprocessor or a 
processor mounted on a circuit card With supporting cir 
cuitry. Storage device 16 may be a hard disk drive, or other 
mass storage device. Storage device 16 may include 
dynamic random access memory or any other kind of solid 
state memory device suitable for storing data or computer 
programs (softWare). Computer system 18 may further 
include a memory device (not shoWn). The memory device 
may be a dynamic random access memory or any other kind 
of solid state memory device suitable for storing data or 
softWare instructions. The method of locking a target ele 
ment and other methods of the invention as disclosed herein 
may be implemented in softWare instructions and stored on 
storage device 16 or memory device (not shoWn) for eXecu 
tion by the processor 15. 
The structured authoring system 10 of the invention 

supports a variety of authoring functions. Such authoring 
functions include node creation, node content modi?cation 
or editing, node vieWing, and node deletion. Each of these 
authoring functions has unique requirements for locking. 
According to the locking method 20 of the invention, there 
are several authoring functions that cause different locking 
sequences and actions to take place. Each locking sequence 
is discussed in detail beloW. The locking sequences are 
based on the structured authoring functions of vieWing, 
editing, creation, and deletion. The locking actions and the 
scope of the locks are discussed in terms of the hierarchical 
nature of the structured information. 

VieWing Function 

No locking mechanism is necessary for simply vieWing a 
node or group of nodes in the tree. Thus, in FIG. 3, multiple 
users may vieW any portion of the tree Without preventing 
any other users from vieWing or taking other actions on the 
portion of the tree being vieWed. VieWing Will not cause any 
locks to be placed anyWhere in a given document structure. 

Editing Function 

Editing the content of a node Will cause an “edit lock” to 
be placed on the node that is being edited (target node). 
During the editing session itself, the lock is placed on the 
node and not on the entire underlying subtree. This function 
alloWs other users to edit nodes above, beloW, or in other 
branches of the document structure. 

Rules for Establishing an Edit Lock 

An edit lock request is placed at the node level and is 
alWays enforced by the locking manager 12, FIG. 1. An edit 
lock request may not be placed on a subnode. An edit lock 
is used to support an open editor on a distributed client. That 
editor is only Working on the target element’s child subnode 
structure. The target element’s children vector is manipu 
lated by the editor (as subnodes are created and deleted), 
requiring that an edit lock must lock the target element’s 
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children vector until the edit session is completed. If the 
target element only has children that are subnodes, then 
there are no children nodes Which become locked. HoWever, 
if the target element has children that are nodes, locking the 
children vector Will preclude the child nodes from being 
edited by other distributed clients. This situation occurs 
because editing an element creates a copy of that element, 
Which must be re?ected in the parent’s child vector. Locking 
the children vector Will prevent someone else from cross 
referencing into this element, since cross-referencing 
directly affects the element’s children vector. The edit lock 
Will remain in place until the client requests its removal. 

FIG. 6 is a How diagram illustrating the rules for checking 
Whether an edit lock may be set or not. FIG. 6 includes the 
rules associated With establishing an edit lock. The edit lock 
checking process begins With a client sending the locking 
manager 12 a request for permission to edit lock a target 
element. The request includes target element identi?cation 
and that it is an edit lock that is requested. 

1. If a lock of any kind is present on the target element, 
the edit lock is denied. For example in FIG. 3, if Section 1 
is the target element, there could not be any type of lock on 
Section 1. 

2. If the parent is already locked With any kind of lock, the 
edit lock is denied. Continuing With the example above, 
since Volume C is the parent of Section 1, the edit lock 
request Will be denied if there is any kind of lock on Volume 
C. 

3. If any of the target’s child nodes are locked With any 
kind of lock, the edit lock is denied. Thus, if RequirementA 
is already locked With a delete lock, the edit lock request Will 
be denied. 

4. If a delete lock exists along the branch from the target 
element to the document root, inclusive, the edit lock is 
denied. Continuing With the previous example, an edit lock 
request Will be denied if there Were any delete locks on 
Volume C or on the Document root. There may be delete 
locks on any of the other branches of the tree (e.g., Volume 
A, B, or D) or beloW the target node (e.g., Requirement A, 
Requirement B or Sub-requirement A.a). 

5. If a delete lock exists in the target element’s subtree, it 
is ignored in terms of acquiring this edit lock. If a create or 
an edit lock exists in the target element’s subtree (beyond the 
?rst level), it is ignored in terms of acquiring this edit lock. 

There are no other restrictions on existing locks in the 
document structure. Thus, any kind of lock as disclosed 
herein could exist in the subtree beloW Section 1 and in any 
of the other branches of the tree, see FIG. 3. The order of 
checking for existing locks above is immaterial. 

Setting an edit lock Will have the folloWing effects: 
1. An edit lock is placed on the target element 
2. A create lock is placed on the target element’s parent 

until the neW version is instantiated and returned, clearing 
the create lock. 

3. Edit lock(s) are placed on the child node(s) of the target 
element until the neW version is instantiated and returned, 
clearing the edit lock(s). 

It should be noted that the above edit and create locks 
listed in paragraphs 1—3 immediately above are necessary to 
support versioning of the element being edited. The idea 
behind versioning is that the previous version of an edited 
element may be archived for later use. HoWever, if the 
authoring environment does not track edited versions or 
edited versions are not necessary, then the checks and locks 
on the target’s parent and immediate children are not 
needed, since a neW version of the target Will not be created. 
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8 
Creating Function 

Creating a neW node Will cause a “create loc ” to be 

placed on the neW node’s parent. During the creation process 
itself, the create lock Will be placed on the parent node and 
not on the parent’s entire underlying subtree alloWing other 
users to edit nodes above, beloW, or in other branches of the 
document structure. It should be noted that With respect to 
the creating function and the rules for establishing a create 
lock, the target element is the parent of the element to be 
created, unlike in the case for deleting and editing Where the 
target element is the element to be deleted or edited, respec 
tively. 

Rules for Establishing a Create Lock 

A create lock request can only be placed at the node level 
and is alWays enforced by the locking manager 12, FIG. 1. 
A lock request may not be placed on a subnode. The target 
element’s children vector Will be affected by the insertion of 
a neWly created element. Since order is important and the 
client determines the appropriate insertion point from the 
children vector, this vector must be locked until the insertion 
is complete. 

FIG. 7 is a How diagram illustrating the process of 
checking for permission to set a create lock according to the 
invention. FIG. 7 includes the rules associated With estab 
lishing a create lock. The process begins With a distributed 
client requesting permission to create lock a target element. 
The request includes target element identi?cation and that a 
create lock is desired. Referring also to FIG. 4, assume that 
a user Wants to create a neW node under “Section 1”. Thus, 
Section 1 Would be the parent and target element, and 
Requirement A and Requirement B Would be siblings of the 
neW node. 

1. If a lock of any kind exists on the target element, the 
create lock request is denied. In FIG. 4, a create lock Will be 
denied if there is any kind of lock on Section 1. 

2. If a delete lock exists along the branch from the target 
element to the document root, inclusive, the create lock 
request is denied. For example in FIG. 4, a create lock Will 
be denied if there are any delete locks on Volume C or on the 
Document root. There may be delete locks on any of the 
other branches of the tree (e.g., Volume A, Volume B or 
Volume D) or beloW the parent node (e.g., Requirement A, 
Requirement B or Sub-requirement A.a). 

3. If a delete lock exists in the target element’s subtree, it 
is ignored in terms of acquiring a create lock. 

Other than the delete lock constraints discussed above, 
there are no other restrictions on existing locks in the 
document structure. Thus, locks could exist in the subtree 
beloW Section 1, in the branch above Section 1, and in any 
of the other branches of the tree. The order of checking for 
existing locks above is immaterial. HoWever, as noted 
above, lock checking must be performed as an atomic 
operation that cannot be interrupted until completed. 

Setting a create lock Will have the folloWing effect: 

1. A create lock is placed on the target element until the 
client requests its removal. 

Deleting Function 

Deleting a node Will cause a delete lock to be placed on 
the node to be deleted. During the deletion process itself, a 
delete lock Will be placed on the target node and Will 
effectively lock the entire underlying subtree. In addition, a 
lock is placed on the target node’s parent. Both locks are 
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released once the deletion process is complete. These locks 
Will prevent any further modi?cation of the underlying 
subtree of the target node as Well as any modi?cations of the 
target node’s parent. Other users can modify and/or edit 
nodes above or in other branches of the document structure. 

Rules for Establishing a Delete Lock 

FIG. 8 is a How diagram illustrating the process of 
checking for permission to set a delete lock according to the 
invention. FIG. 8 includes the rules associated With estab 
lishing a delete lock. The process begins With a distributed 
client sending a request for permission to delete lock a 
particular target element. As in the case With other lock 
requests, a delete lock request Will include a target element 
identi?cation and that it is a delete lock request. Referring 
also to FIG. 3, the rules for establishing a delete lock are 
illustrated beloW. Assume that a user Wants to delete the 
node “Section 1”. Thus, Section 1 is the target node and 
Volume C Would be the target node’s parent. 

1. If a lock of any kind exists on the target node, the delete 
lock request is denied. If, for example, there Were a create 
lock or an edit lock already placed on Section 1 in FIG. 3, 
the delete lock request Will be denied. 

2. If a lock of any kind exists on the parent node, the 
delete lock request is denied. For example in FIG. 3, a delete 
lock Will be denied if a delete lock, an edit lock or a create 
lock existed on Volume C. 

3. If a create lock or an edit lock exists in the underlying 
subtree of the target element, the delete lock request is 
denied. Thus, in FIG. 3, a delete lock request Will be denied 
if there is a create lock or an edit lock on Requirement A, 
Requirement B, or Sub-requirement A.a. If there is an 
existing delete lock in the target element’s subtree, it is 
ignored in terms of acquiring a delete lock. 

4. If a delete lock exists on any node along the branch 
from the target element to the document root, inclusive, the 
delete lock request is denied. For example in FIG. 3, if a 
delete lock exists on either Volume C or the Document root, 
the delete lock request Would be denied. HoWever, delete 
locks may exist on any of the other branches of the tree (e.g., 
Volume A, B, or D) or beloW the target node (e.g., Section 
1), and still not prevent the delete lock from being placed on 
Section 1. 

5. If a create lock or an edit lock exists on either of the 
opposing end points of any cross-references in the target’s 
underlying subtree, the delete lock request is denied. 

Other than the lock constraints discussed in rules 1—5 
above, no other restrictions on existing locks in the docu 
ment structure are required. The order of checking for 
existing locks above is immaterial, but checking must be 
completed as an atomic operation as noted above. 

Setting a delete lock Will have the folloWing effects: 
1. A delete lock Will preclude all kinds of locks in the 

entire subtree beloW it. 
2. A delete lock Will place a delete lock on the target 

element. 
3. Adelete lock Will place an edit lock on the parent of the 

target element (since the parent’s children vector Will be 
affected by the deletion of the target element). 

4. A delete lock Will place edit locks on the opposing end 
points of cross-references in the target’s subtree, if there are 
any. 

The structured authoring system 10 disclosed herein may 
be used to collaboratively author virtually any kind of 
document that might require more than one author. By Way 
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10 
of example, and not by Way of limitation, such structured 
documents may include proposals, requests for proposals, 
environmental permits, legal documents, and planning docu 
ments. 

Although this invention has been described With reference 
to particular embodiments, the invention is not limited to 
these described embodiments. Rather, it should be under 
stood that the embodiments described herein are merely 
exemplary and that a person skilled in the art may make 
many variations and modi?cations Without departing from 
the spirit and scope of the invention. All such variations and 
modi?cations are intended to be included Within the scope of 
the invention as de?ned in the appended claims. 
What is claimed is: 
1. Astructured authoring system for editing a hierarchical 

data structure in a multi-user environment, the system com 
prising: 

data storage for storing said hierarchical data structure; 
at least one distributed client con?gured to edit said 

hierarchical data structure; 
a locking manager in communication With said data 

storage and said at least one distributed client for 
controlling access to elements Within said hierarchical 
data structure during processing of authoring functions 
initiated by at least one user from said at least one 
distributed client, said authoring functions including: 
an edit function using an edit lock; 
a create function using a create lock; 
a delete function using a delete lock; and 
Wherein said edit lock comprises: 

said at least one distributed client initiating an edit 
function by sending an edit lock request to said 
locking manager identifying a target element; 

said locking manager denying said edit lock request 
if a lock of any kind exist on said target element; 

said locking manager denying said edit lock request 
if the parent of said target element is already 
locked With any kind of lock; 

said locking manager denying said edit lock request 
if any child of said target element is already locked 
With any kind of lock; 

said locking manager denying said edit lock request 
if a delete lock exists betWeen the said target 
element and a document root, inclusive; and 

otherWise granting said edit lock request until said 
edit function is complete; and 

Wherein said hierarchical data structure is a document that 
conforms to an extensible markup language (XML) 
standard. 

2. The structured authoring system of claim 1 Wherein 
authoring functions further includes a vieW function. 

3. The structured authoring system of claim 1 Wherein 
said document that conforms to an XML standard is a 
request for proposal. 

4. The structured authoring system of claim 1 imple 
mented on a single computer system. 

5. The structured authoring system of claim 1, Wherein 
said locking manager communicates With said data storage 
and said at least one distributed client using Transmission 
Control Protocol/Internet Protocol (TCP/IP) and Java’s 
Remote Method Invocation (RMI). 

6. Astructured authoring system for editing a hierarchical 
data structure in a multi-user environment, the system com 
prising: 

data storage for storing said hierarchical data structure; 
at least one distributed client con?gured to edit said 

hierarchical data structure; 
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a locking manager in communication With said data 
storage and said at least one distributed client for 
controlling access to elements Within said hierarchical 
data structure during processing of authoring functions 
initiated by at least one user from said at least one 
distributed client, said authoring functions including: 
an edit function using an edit lock; 
a create function using a create lock; 
a delete function using a delete lock; and 
Wherein said create lock comprises: 

said at least one distributed client initiating a creating 
function by sending a create lock request to said 
locking manager identifying a target element; 

said locking manager denying said create lock 
request if a lock of any kind exists on said target 
element; 

said locking manager denying said create lock 
request if a delete lock exists along a branch 
betWeen the said target element and a document 
root, inclusive; and 

otherWise granting said create lock request until said 
creating function is complete; and 

Wherein said hierarchical data structure is a document that 
conforms to an extensible markup language (XML) 
standard. 

7. The structured authoring system of claim 6 Wherein 
authoring functions further includes a vieW function. 

8. The structured authoring system of claim 6 Wherein 
said document that conforms to an XML standard is a 
request for proposal. 

9. The structured authoring system of claim 6 imple 
mented on a single computer system. 

10. A structured authoring system for editing a hierarchi 
cal data structure in a multi-user environment, the system 
comprising: 

data storage for storing said hierarchical data structure; 
at least one distributed client con?gured to edit said 

hierarchical data structure; 
a locking manager in communication With said data 

storage and said at least one distributed client for 
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controlling access to elements Within said hierarchical 
data structure during processing of authoring functions 
initiated by at least one user from said at least one 

distributed client, said authoring functions including: 
an edit function using an edit lock; 
a create function using a create lock; 
a delete function using a delete lock; and 
Wherein said delete lock comprises: 

said at least one distributed client initiating a deleting 
function by sending a delete lock request to said 
locking manager identifying a target element; 

said locking manager denying said delete lock 
request if a lock of any kind exists on said target 

element; 
said locking manager denying said delete lock 

request if a lock of any kind exists on a parent 
node of said target element; 

said locking manager denying said delete lock 
request if a delete lock exists along a branch 
betWeen the said target element and a document 

root, inclusive; 
said locking manager denying said delete lock 

request if a create lock exists or an edit lock exists 

in an underlying subtree of said target element; 
and 

otherWise granting said delete lock request until said 
delete function is complete; and 

Wherein said hierarchical data structure is a document that 
conforms to an extensible markup language (XML) 
standard. 

11. The structured authoring system of claim 10 Wherein 
authoring functions further includes a vieW function. 

12. The structured authoring system of claim 10 Wherein 
said document that conforms to an XML standard is a 
request for proposal. 

13. The structured authoring system of claim 10 imple 
mented on a single computer system. 

* * * * * 


